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To: Members of the Board of Selectmen 
 
From: Adam Chapdelaine, Town Manager 
 
RE: School Enrollment Task Force – Board Designees 
 
Date: November 5, 2015 
 
 
In an effort to plan for the forecasted enrollment growth facing the School Department over the next 

decade, the Superintendent and I are working to establish a School Enrollment Task Force (SETF) to 

examine the issue, review alternatives, solicit public input, and recommend solutions.  We are 

suggesting the SETF include the following: 

• 3 School Committee Members 

• 2 Select Board Members 

• 1 Capital Planning Committee Member 

• 1 Finance Committee Member 

• 1 Permanent Town Building Committee Member 

• Town Manager 

• Superintendent of Schools 

In order to move forward with this, I am requesting that Board designate two representatives at 

Monday’s meeting.  I expect the SETF to meet up to twice a month for the next several months. 
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