










































































 
CERTIFICATION 

 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS 
TRUE AND ACCURATE. 
 
 
Signature​                                                        ​Title   Co-chairs of Arlington EATS 
 
Lauren Ledger (submitted electronically) 
Susan Stewart (submitted electronically) 
 
Name     
Lauren Ledger 
Susan Stewart 
 
 

14 
 



 
TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 

FISCAL YEAR 2016-2017 
 
 
 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization:  ​Arlington EATS (Eat All Through Summer); 
under the fiscal umbrella of the Town of Arlington Health and Human Services Charitable 
Organization 
 
Address:  ​c/o The Thompson School, 187 Everett Street, Arlington, MA 02474 
 
Telephone No​.  857-205-5215(Susan Stewart); 617-365-4877 (Lauren Ledger) 
Fax No​.  781-316-1419 (Thompson School) 
E-Mail: ​info@arlington-eats.org 
Website:​  www.arlington-eats.org 
 
Project Title: ​Arlington EATS: (Vacation Lunch Program)  
Feeding Arlington Students in Need When School is Out 
 
Amount of Funding Requested ​$6,000 
 
Project Description (summary): ​Founded in May 2014, Arlington EATS maintains a 
clear goal: ensuring that the over 500  local students who receive free and reduced price 
lunch (FRL)  when school is in session still have access to healthy meals when school is 1

not in session. We address the need for supplemental food by doing the following: 
 
● Serving free lunches during summer & school vacation weeks 
● Sending home fresh produce and other staples in our Weekend Food Program  
● Making snacks available for any student who is hungry during the school day. 

 
We  bring together those struggling with food scarcity and those concerned with food 
justice and give them a welcoming, respectful place to work together to end hunger.  We 
work closely with other area food organizations, including local food rescue groups. In 
the last year, these groups have provided us with over 34,000 pounds of fresh produce 
that we, in turn, provided to our families. Arlington EATS is proud of our all-volunteer 
model, allowing residents of all ages to give of their time and money in a hyper-local 
way, meaning that the money they give is going to kids living in their own 
neighborhoods.   
 
The CDBG would help us grow our summer lunch program so we can help an even 
greater number of qualifying Arlington students.   
 
For further details, please see the attached Executive Summary. 
 

 
   

1 ​a family of four makes less than $44,863.   
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Project Eligibility 
 
This project/activity must meet ​ONE​ of the HUD National Objectives listed below.  Please 
check applicable box. 
 
X ​Low/Moderate Income Area Benefit:​  the project/activity meets the needs of 
persons residing in an area where at least 33.33% of the residents are low or moderate 
income persons. 
 
□Low/Moderate Income Clientele:​  the activity benefits a group of persons (rather 
than residents in a particular area) 51% of whom are low or moderate income persons. 
The following groups are presumed to be Low/Moderate: abused children, battered 
spouses, elderly persons, adults meeting the ​Bureau of Census’ Current​ ​Population 
Reports​ definition of “severely disabled”, homeless persons, illiterate adults and persons 
living with AIDS.   
 
□Low/Moderate Housing:​  The project will provide or improve permanent residential 
structures which, upon completion, will be occupied by low and moderate income 
households.  This includes but is not limited to acquisition or rehabilitation.  Housing can 
be either owner or renter occupied units in one family or multi-family structures.   
 
□Slum or Blighted Area:​  the project is in a designated slum/blighted area as defined 
under State or local law and will address conditions that qualified the area as slum or 
blighted.   
 
□Spot Blight:  ​the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area.  Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to eliminate 
conditions detrimental to public health and safety.   

 
Primary Beneficiary of Project 
 
▢  Homeless Individuals 
X  At-Risk Children & Youth 
▢  Elderly Individuals 
▢  Individuals with Disabilities 
X  Low and Moderate Income Area 
▢  Other (please specify) 
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Program Funding 
 
Identify and list amount of ​prior​ ​year Federal and/or State funding 
 
Source                                        Amount                          Funding Period 
 
CDBG     $1250    2015-2016

 
 
Identify ​other​ funding sources (non-federal/private) 
 
Source  Amount   Funding Period 

 

 
Gifts in Kind difficult to quantify* May 2014 - present  

 
*From the start of Arlington EATS operations, we have received weekly donations of food 
items in great quantity through Food Link, Food for Free, Whole foods, the Arlington 
Food Pantry and food drives conducted around the community. Over the last year we 
have received and redistributed over 34,000 pound of donated food, valued at over 
$50,000. 
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Target Population 
 
What are the characteristics of the client population to be served by this 
project? (Where applicable, please include total population (by age), number of 
families, income data such as median income, and other pertinent data, which 
applies specifically to the client.)  
 
 

Beneficiaries of the Arlington EATS program 
 
Students 
 
Over 500 students in the Arlington Public Schools receive free and reduced price lunch and 
breakfast on school days. When school isn’t in session, families are forced to make hard choices 
about food purchases. Food assistance programs available to these families often don’t include 
fresh fruit and vegetables. Through our Vacation Lunch Programs, Weekend Food Program, and 
School Snack Program, Arlington EATS helps these students and their families.   
 
District-wide, approximately 11% of students qualify for free and reduced-priced meals (over 500 
students), with a significantly higher percentage present at the Thompson School (28% of 
students qualify). The Thompson School district includes Census blocs with some of the lowest 
household incomes in Arlington.  Residents of Menotomy Manor must meet federal guidelines for 
housing eligibility and include disabled individuals. While Arlington EATS has focused our efforts in 
the Thompson School district for our first year, we are also providing snacks for all the Arlington 
Elementary Schools and High School and provide Weekend Food Bags for 6 students who attend 
the Dallin school.  In addition, we have established volunteer contacts at all of the Arlington 
schools and look forward to expanding our reach in the near future.   
 
 
The Environment/ Food Rescue and Recovery 
 
Arlington EATS helps local businesses and food rescue organizations find an end use for their 
recovered food. In a given year, the United States disposes of 133 billion pounds of uneaten food, 
an amount which could feed 25 million Americans. 10% of that disposal occurs at grocery stores . 2

Food rescue organizations have begun to step in to prevent this food from ending up in landfills, 
reclaiming and redistributing thousands of pounds of food each month. However, these food 
rescue operations need local networks to get the food into the hands of those who need it. 
Arlington EATS functions as a “second harvest” for donated food that might otherwise go uneaten. 
Additionally, it helps local businesses, like grocery stores and restaurants, reduce their waste 
stream while simultaneously giving back to the community.  
 
Volunteer and Donor Network 
 
Arlington EATS is meeting another social need by depending upon and empowering a local 
volunteer and funding network. Arlington EATS provides an opportunity for people to donate 
money on a hyper-local level, with funds that go right back into the community. Also, many 
studies have shown that volunteering has demonstrable mental health benefits. Town members of 
all types find real value in being able to volunteer for Arlington EATS. Volunteers are absolutely 
necessary to organize and operate every aspect of the program, from packing food bags or 
serving lunches, to shopping for snacks. Several generations of one family, people who benefit 
from the program itself, or residents who can only commit to a few hours per month all find 
purpose and welcome in this organization. 
 
 
 
 

2 http://www.businessinsider.com/why­grocery­stores­throw­out­so­much­food­2014­10 
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Will all clients be residents of Arlington?  If no, please provide percentage of 
non-Arlington residents. 
 
All clients are residents of Arlington. 
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and 
the target population? 
 
The purpose of Arlington EATS is to provide meals to students in need when school is not 
in session. Arlington EATS is fortunate to work with the Arlington Food Pantry, with 
whom we collaborate closely and share a reporting structure though the Arlington Health 
and Human Services Charitable Corporation 501(c)3.   However the two organizations 
take a slightly different approach to the problem of hunger. Arlington EATS focuses 
solely on replacing meals that students miss out on when school is not in session.  This 
well-defined mission allows us to meet the needs of our focused clientele in a familiar 
and comfortable setting--their school.  Students, regardless of potential household 
insecurities and inconsistencies, can rely on the predictability of knowing where their 
next meal is coming from.  By helping the children, we also have a conduit to the other 
members of the household and we supply food to them through the Weekend Food Bag 
program.   
 
In addition, Arlington EATS provides a “second harvest” for donated food that might 
otherwise go uneaten.  Approximately 40% of food (about $165 billion worth) is thrown 
out in the United States every year. All of this uneaten food could feed 25 million 
Americans.  Arlington EATS helps local businesses reduce their waste stream while giving 
back to the community. We provided a welcome end-use for our partners at Food Link 
and Food for Free who reclaim and redistribute thousands of pounds of food per month. 
 
Finally, many members of the Arlington community want to volunteer and would like to 
involve several generations of their family, or want to commit fewer hours per month 
than required by other volunteer opportunities.  Arlington EATS fills this need. 
 
 
What are the short-term goals and objectives for the contract period? 
 
During 2016 - 2017, we seek to expand our services by 50 - 60% by reaching more of 
our students in need, and their families. During the summer of 2015, we provided lunch 
for approximately 60 students and family members per day, 4 days per week, with 
weekend food bags going home to supplement food resources for the remainder of the 
week. For the summer of 2016, we are targeting 80 to 90 meals served, 4 days per 
week, with continued distribution of weekend food bags. 
 
Here is a summary of additional 2016 - 2017 program year goals (beyond the Summer 
Vacation lunches): 
● 250 student meals per week for students at summer day camp(66% increase) 
● Targeting 60 to 80 weekend food bags during school year 
(double the 2015 number) - This target may significantly change/decrease with 
expanded operation of the second Arlington Food Pantry Location. 

● Continued support of the Snack program at all 7 elementary schools. During the 
2015 - 2016 we expanded the snack program into all 7 elementary schools (up 
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from 3 schools in 2014 - 2015) and into the high school. We hope to expand the 
service into the middle school. 

● 80 to 100 meals per day for February and April Vacation 
(up from an average of 55 meals per day in 2015) 

 
 
How will the target population be reached? 
 
We reach our target population through the local schools. We rely on the Principals, 
Administrative Assistants and Social Workers to encourage students in need to 
participate in the program. The vacation lunches and weekend food bags operate on an 
opt-in program where an invitation goes out to the school community and families 
sign-up to participate.  
 
We reach out through extensive e-mail and social media networks. We have recruited 
residents of Menotomy Manor to spread word of the program within their personal 
networks. Local churches also assist in promoting the program to their members. 
 
 
How will client eligibility be documented? 
 
Our programs are designed to be inclusive, respectful and community oriented, and as 
such, we do not turn students or families away who request weekend food resources or 
come for vacation lunches. The Arlington School Food Services Department maintains a 
confidential database of students/families who qualify for free or reduced-price school 
meals. Though Arlington EATS does not have access to these lists for privacy reasons, 
those who do are able to encourage students and their families to take part in our 
program.  When students/families opt-in to our program, a member of the school 
administration assigns them a number that we use to track their use of the program, 
while maintaining privacy.   
 
How will the project be managed and staffed? 
 
Arlington EATS is fortunate to have a talented core of leaders and volunteers—none of 
whom receive any monetary compensation.  Through our community outreach, we have 
recruited a broad pool of volunteers of all ages who collect, retrieve, purchase, organize, 
and distribute food. At times, we contract through the school food services department 
for preparation and serving of vacation lunches, paid for by Arlington EATS. 
 
 
What is the timetable for delivery of services? 
 
Funding from the CDBG program would be used to partially fund our seven-week 
Summer 2016 program (July 5, 2016 through August 18, 2016). Arlington EATS will 
continue to offer services throughout the school year as described above. 
 
 
 
 
 
 
 
 
 

6 
 



1. Budget Information: 
 
a)  Total Costs for the Proposed Activity/Project:   

 
All Cost Items for the Activity/Project 
(Detail  ​ALL​ Staff positions, support costs, and other expense items 
associated with the activity/project.) 
 

Anticipated 
Costs for FY 
2015-2016 

2016- 2017 Arlington EATS Budget Summary (Projected)   

- Summer Lunch Program w/weekend food bags  $  8,960 

- EATS grants to feed campers at Arlington day camps  2,000 

- School snack program (providing up to 500 snacks per week at 
9 schools) 

8,000 

- Weekend Food Bags (20 weeks)  10,000 

-February and April Vacation lunch program  2,600 

-administration (printing, postage, website, social media 
outreach) 

3,000 

   

Total projected budget for 2016-2017 Arlington EATS (all 
programs) 

$34,560 

   

Total Cost of the Activity/Project →   
$34,560 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this 
requested CDBG Grant during FY 2015-2016 
 

 
Amount 

Summer 2015 Vacation Lunch program:    

7 weeks (July 5 - August 18), 4 days per week plus weekend food 
bags 

 

estimating 80 student meals per day at $4 per meal  $  8,960 

All funding goes directly to provide food for students, not to 
administration or overhead 

 

   

Minus donations sought from the community  -$2,960 

Total Amount of this Grant Request for FY 2015-2016 →  $6,000 
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c)  Total sources of Income for the Proposed Activity, including CDBG 
funding: 

 
All Sources of Income for this Activity/Project in FY 
2015-2016 
(for example, town grants, state contracts, other federal funds, 
foundation and corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) 
→   

 

                  $ 6,000 

*Donations from Interfaith community (local church 
contributions) 

2,000 

*Individual donations from general appeals and awareness 
campaigns 

8,000 

*Major community fundraising events  5,000 

*Numerous small fundraisers (bake sale, town day, Feast of the 
East, etc…) 

8,000 

*In-kind donations from local food vendors, restaurants, caterers, 
food drives, partnership with Arlington Food Pantry, Food Link, 
Food for Free, which reduces the amount of food that we directly 
purchase. 

6,000 

*All of these are estimates of the fundraising that must occur.   

Total Funding for the Activity/Project →  $ 35,000 

 
 

 
 
 
 
Please see attached supplemental material: 
● Executive Summary: Arlington EATS 
● Programs and Services (Detail) 
● Testimonials from Recipients, Volunteers, Teachers/Administrators, Donors 
● Promotional/Informational Flyer 
● Photos 
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Executive Summary: Arlington EATS 

Mission statement:​ ​To ensure that Arlington students from food insecure families have 
enough to healthy food to eat during the school day, on weekends, during school 
vacations and in the summer when school is out. 

Unlike a typical food pantry, EATS focuses solely on replacing meals that eligible 
students miss out on when school is not in session. The 500 students targeted in 
Arlington thus have their needs met in a familiar and comfortable setting: their school. 
Students, regardless of potential household insecurities and inconsistencies, can rely on 
the predictability of knowing where their next meal is coming from. Situated in their local 
school, students feel confident accessing food in their own cafeteria, from familiar 
teachers or volunteers.  
 
 By helping Arlington children, we also have a conduit to the other members of the 
household, supplying food to the whole family through the Weekend Food Program. 
Thanks to local food drives, individual food donations, and our partnerships with local 
food sources, this program regularly serves about 45 families each week. Unlike many 
food pantries which stock only non-perishable items, Arlington EATS is always able to 
include a variety of fresh fruits and vegetables, replacement meals for breakfast and 
lunch (eggs, poultry, milk, cereal, bread etc), in addition to the typical shelf-stable 
items.   We work with local food partners that donate healthy rescued food as well as 
buy other needed foods from local vendors to fill the gap of food.  Our expertise consists 
in collaborating with local non profit food rescue organizations and schools, just in time 
delivery of free food to schools and organizing volunteers in the school to distribute the 
food as it is delivered. 
 
Arlington EATS does not limit food accessibility to the income-eligible students; anyone 
can get a snack or come to the vacation lunches. In this way, accessing free and healthy 
food is normalized for students, rather than potentially seen as a stigma.  Our client 
families build deeper ties to their local school community through the support they 
receive with Arlington EATS programs. Parents who receive food often volunteer for the 
program themselves. In this way, rather than an “us and them” mentality in the school 
or town, Arlington EATS creates an inclusive community. Furthermore, any local resident 
wishing to volunteer feels engaged by working on something so fundamentally important 
to their own town. 
 
Lack of access to reliable and healthy food affects all aspects of a child’s physical, 
mental, cognitive, and social development. Childhood obesity is epidemic across all 
socio-economic groups, but for those with limited financial resources, the struggle to 
stay healthy and active is even more challenging. Multiple studies have found that 
children from lower-income households had more than two times higher odds of being 
obese than children from higher-income households. This finding is not surprising when 
we consider that the price of a bag of potato chips is often less than the price of buying a 
piece of fresh fruit (assuming such an option is even available at a local convenience 
store.)   
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Programs and Services 

  
After forming in the spring of 2014, we have grown to operate through 4 primary 
programs: Summer Lunches, February and April Vacation Lunches, School Snacks, and 
the Weekend Food Program.  
 
 1. Summer Vacation Lunch Program: ​EATS serves a hot lunches from 12-1, Monday 
-Thursday. We often have free clothing, toys and books as well as food to take home.   

● Provided 2,460 meals at the Thompson School over 7 weeks of 2015. 
● Provided funding for 2,900 meals at the Boys and Girls Club drop-in 
program 

 
2.​ ​February/April Vacation Lunches: ​EATS serves a hot lunches out of the Thompson 
Cafeteria from 12-1, Tuesday-Friday. These lunches are often catered by local 
restaurants and caterers.   

● Served 220 meals per week during February and April 2015 
 

3. Snack Program: ​Arlington EATS has snacks available at all elementary schools for 
any student who is hungry. 

● Distributed over 7,000 snacks at Thompson during the 2014/2015 school 
year 

● Helping to develop snack programs at the Arlington Elementary schools 
 
4. Weekend Food Bags: ​EATS hosts a 'PopUp Food Pantry" at Thompson on the 2nd 
and 4th Fridays of the month. Typically, two complete meals and fresh produce is 
available. 
 

● Provided ingredients for 4440 meals 
● Consistently served 80 families during the school year 

 
All four programs distribute fresh produce and rescued food from Food for Free 
in Cambridge and Food Link in Arlington; over the last year, we distributed 
34,000 pounds, valued at over $50,000 
 
Our unique value added proposition is providing food that is healthy, fresh and primarily 
rescued from local farms and vendors, to pockets of food insecure students and their 
families in a manner that is responsible and respectful within the school environment 
using local volunteers.  

In our first year  ​for the period of September 2014 through September 2015 we have 
29,804 lbs going to Arlington EATS from Food for Free.  They calculate rescued food at 
the rate of $1.72/lb so the total dollar amount would be $51,262.88.  
 
The cost to administer most of our programs is minimal.  The majority of the food we 
serve or distribute is donated by Food For Free / Food Link or excess school year food 
that the Public School Food Service Department has given us for Summer Lunches.  In 
all of these cases, this food would be thrown away without a group who could use it or 
redistribute it to those in need.  ​Arlington EATS creatively addresses an array of needs 
throughout the community.  
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Recipient testimonials 
 

Sometimes we have to choose between paying rent or buying food. Arlington Eats has helped my family 
tremendously in defraying the cost of food.​ ­­­food recipient 
 
The Arlington EATS programs have helped my family in so many ways.. We are so grateful for the EATS 
program if it wasn't for them there would of been times my kids would of gone hungry. Food Stamps are so little 
for four people.  Thank you for all you do.  ­­mom of 2 
 
Arlington EATS has helped my family more than once. There always there to help out families even when the 
pantry is not open. Since Arlington EATS started no families have to worry about going hungry, they know 
EATS is always there to help out. ­­­Food recipient 
 
Arlington Eats have helped my family by opening the doors to us receiving food. Also lunches during school 
vacations. I wasn't able to feed my kids all the time, but then I started to go to Eats and they gave my family so 
much that there where no worse. My children never went hungry because of Arlington Eats.. They always have a 
smile on there and is always happy to see you. This program is amazing for so many families including mine.. 
Thank you so much Arlington Eats for all you do for us.­­­mom of 2 
 

Volunteer testimonials 
 

The EATS program has helped a lot with at least 2 meals on the Weekends which stretches food stamps.  It’s 
also always a great place to volunteer.  I have been volunteering with EATS for over a ​year. These​ people are 
fantastic . There is no stop to what EATS does to get healthy food to families with kids.  Each person that comes 
is treated with respect and dignity. Food is not held back from anyone. There are always veggie versions of a 
meal provided.  A great group of people to work ​for.  E​ATS is one of the best family based programs going. 
Thank u for letting me have a chance to help with this great program.   ­­­Food recipient and Weekly Volunteer 
 

Teachers/Administrators 
 

With the help of Arlington EATS and their coordinated efforts, we have healthy snacks and fresh produce 
available to all students, all day long.  This has helped to create an atmosphere of acceptance and has removed 
the potential embarrassment factor associated with having to approach an adult and ask for food, or to sit in 
class where all the other kids are eating snack and 1­2 students aren't because they didn't have food at home.  In 
addition, we have seen a significant decrease in behavioral issues ­ students are not acting out because they are 
hungry, and are more available for learning because they know that they will have access to food each and 
every day.  ­­­Karen Donato, Thompson School Principal 
 
I will never forgot a first grader that was in the middle of a tantrum and finally yelled out "I'm hungry!"  I 
immediately went into my lunch bag and gave this student some food. No one can focus when they are hungry 
and unsure when their next meal might be.  Arlington EATS has filled this gap and more.  The snack program at 
Thompson allows any child to choose a piece of rescued fruit or other healthy snacks such as a granola bar or 
cheese stick.  All students now have access to healthy snacks all day long, resulting in happier, focused learning. 
As co­leader of the Weekend Food Program, I love seeing my students and their families at the pop­up pantry on 
Fridays filling their bags for the weekend.  ­Nicole Melnik, teacher at Thompson School 
 

Donors 
 
We know it takes a village to keep a community going, and when everyone chips in great things can happen. We 
chose to donate to Arlington EATS because we share the belief that no child in Arlington should go hungry. 
These volunteers do a tremendous job helping the children of our community, and we are proud to support their 
hard work. ­ Steve McKenna & The Home Advantage Team 
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Pictures of Arlington EATS in action! 
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CERTIFICATION 

 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS 
TRUE AND ACCURATE. 
 
 
Signature​                                                        ​Title   Co-chairs of Arlington EATS 
 
Lauren Ledger (submitted electronically) 
Susan Stewart (submitted electronically) 
 
Name     
Lauren Ledger 
Susan Stewart 
 
 

14 
 



 
TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization: Fidelity House 
 
 
Address: 25 Medford Street, Arlington, MA 02474 
 
Telephone No.  781-648-2005       Fax No. 781-648-4604                              
 
 
E-Mail: fidelityhouseordir@hotmail.com  ;   fidelityhouse@fidelityhouse.net 
 
 
Project Title: Fidelity House Jobs, Jobs, Jobs 
 
 
Amount of Funding Requested $5,000 
 
 
Project Description: The Jobs, Jobs, Jobs program is designed to help Fidelity House youth 
programs and high school age youth from low to moderate income families.  We provide job training 
and experience working with younger youth while the program benefits from having additional 
supervision and energetic personnel working with our 3 – 14 year old clientele.   
 
 
Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please check 
applicable box. 
 

□Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons residing in 
an area where at least 33.33% of the residents are low or moderate income persons. 

X Low/Moderate Income Clientele:  the activity benefits a group of persons (rather than residents 
in a particular area) 51% of whom are low or moderate income persons.  The following groups are 
presumed to be Low/Moderate: abused children, battered spouses, elderly persons, adults meeting the 
Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, 
illiterate adults and persons living with AIDS.   
 

□Low/Moderate Housing:  The project will provide or improve permanent residential structures 
which, upon completion, will be occupied by low and moderate income households.  This includes but 
is not limited to acquisition or rehabilitation.  Housing can be either owner or renter occupied units in 
one family or multi-family structures.   

mailto:fidelityhouseordir@hotmail.com
mailto:fidelityhouse@fidelityhouse.net
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□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined under State or 
local law and will address conditions that qualified the area as slum or blighted.   
 

□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical decay 
outside a slum area.  Activities are limited to clearance, historic preservation, rehabilitation of 
buildings, but only to the extent necessary to eliminate conditions detrimental to public health and 
safety.   

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
 At-Risk Children & Youth 
  Elderly Individuals 
  Individuals with Disabilities 
  Low and Moderate Income Area 
  Other (please specify) 

 
 
                                                 
Program Funding 
 
Identify and list amount of prior year Federal and/or State funding 
 
Source                                        Amount                          Funding Period 
CDBG       $4,000   2015-2016    
        
 

 

 
Identify other funding sources (non-federal/private) 
 
Source                                        Amount                          Funding Period 
              
              
              
              
   
 
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where applicable, 
please include total population (by age), number of families, income data such as median income, and 
other pertinent data, which applies specifically to the client.)  
 
Teen age youth who are learning the necessary requirements, expectations & skills they need for future 
employment and to become better citizens.  They all come from low to moderate income family 
backgrounds.   
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Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington residents.   
66% or more are Arlington residents….any others are from local surrounding areas and have a current 
strong work, school or past Fidelity House Summer Camp connection.    
 
 
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target population? 
 
Providing jobs/work experience for teens during the summer. 
 
 
What are the short-term goals and objectives for the contract period? 
 
The goal is to train teens to arrive at work on time, learn professional work expectations and interact 
with their community.   
Teach teens how to interact with youth ages 3 – 14 and learn how to provide a safe atmosphere, 
stimulate interest and guide younger kids to interact with each other.    
 
 
 
 
How will the target population be reached? 
Via printed information, mailings and local high school postings  
 
 
 
 
How will client eligibility be documented? 
They provide family income documentation with their written application 
 
 
 
 
How will the project be managed and staffed?  
Executive Director oversees financial data & School Age Child Care Program/Day Camp Program 
Directors oversee training/supervision of teen.   
 
 
 
 
 
What is the timetable for delivery of services? 
  
Provided during teen out of school hours 
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1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 

with the activity/project.) 

 

Anticipated Costs 
for FY 2016-2017 

Funds to pay for teen jobs 5,000 

  

  

  

  

  

  

  

  

  

Total Cost of the Activity/Project → 5,000 
 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

Funds to pay for teen jobs 5,000 

  

  

  

  

  

Total Amount of this Grant Request for FY 2012-2017→ 5,000 
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 c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project in FY 2016-2017 
(for example, town grants, state contracts, other federal funds, foundation and 

corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
5,000 

  

  

  

  

  

  

  

Total Funding for the Activity/Project → 5,000 

 
 

 
 
 
 
 
 
 

CERTIFICATION 
 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS TRUE 

AND ACCURATE. 

 

 

Signature                                                       Title 
 

 

Name                                                              

 
 



 
TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization: Fidelity House 
 
 
Address: 25 Medford Street, Arlington, MA  02474 
 
 
Telephone No.  781-648-2005         Fax No.  781-648-4604 
 
E-Mail: fidelityhouseordir@hotmail.com,  fidelityhouse@fidelityhouse.net 
 
 
Project Title: Menotomy Manor Outreach Program 
 
 
Amount of Funding Requested $16,000 
 
 
Project Description: Our Menotomy Manor Outreach Program originated to directly address the 

developmental needs of Arlington’s low income youth, offer opportunities, reduce the barriers that 

prevent participation (i.e. location and financial barriers) and help assimilate them into community 

wide programs.   Menotomy Manor is the name of Arlington’s low income housing development.  The 

program includes free transportation to and from Fidelity House, free memberships for the youth, 

participation in and scholarships for our youth programs, on-site programming, Summer Camperships 

& free transportation to/from Fidelity House to attend our Summer Day Camp.  It is a unique program 

in Arlington that is able to offer stability, long term benefits and has served well over a thousand 

children for a sustained period of time since its inception.   
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:fidelityhouseordir@hotmail.com
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Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please check 
applicable box. 
 

x Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons residing in 
an area where at least 33.33% of the residents are low or moderate income persons. 
 

□Low/Moderate Income Clientele:  the activity benefits a group of persons (rather than residents in 
a particular area) 51% of whom are low or moderate income persons.  The following groups are 
presumed to be Low/Moderate: abused children, battered spouses, elderly persons, adults meeting the 
Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, 
illiterate adults and persons living with AIDS.   
 

□Low/Moderate Housing:  The project will provide or improve permanent residential structures 
which, upon completion, will be occupied by low and moderate income households.  This includes but 
is not limited to acquisition or rehabilitation.  Housing can be either owner or renter occupied units in 
one family or multi-family structures.   
 

□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined under State or 
local law and will address conditions that qualified the area as slum or blighted.   
 

□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical decay 
outside a slum area.  Activities are limited to clearance, historic preservation, rehabilitation of 
buildings, but only to the extent necessary to eliminate conditions detrimental to public health and 
safety.   

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
  At-Risk Children & Youth 
  Elderly Individuals 
  Individuals with Disabilities 
  Low and Moderate Income Area 
  Other (please specify) 

 
 
Program Funding 
 
Identify and list amount of prior year Federal and/or State funding 
 
Source                                        Amount                          Funding Period 
CDBG funding  $14,000   7/1/15- 6/30/16 
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Identify other funding sources (non-federal/private) 
 
Source                                        Amount                          Funding Period 
United Way   $8,000    7/1/15-6/30/16    
          
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where applicable, 
please include total population (by age), number of families, income data such as median income, and 
other pertinent data, which applies specifically to the client.)  
 
Our client population is the youth, 5-18 years old, that reside in the low/moderate income housing development 
in Arlington.  The adult population that benefit include the parents/legal guardians of those children.   
 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington residents. 
 
All clients are Arlington residents.   
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target population? 
 
The need to increase self-reliance and further the social, physical and emotional growth of the 
individual is universal.  This program insures that more youth in our community have the same 
opportunities for growth, regardless of financial considerations.   
 
 
What are the short-term goals and objectives for the contract period? 
 
Our Menotomy Manor Outreach Program objectives are to increase both the opportunities and 
participation of youth that reside at Menotomy Manor, provide prevention/intervention programming 
that meets the needs of the youth and their families, decrease barriers to participation by providing 
transportation, be a stable and responsible presence in their developmental years and offer financial 
assistance year round.   
 
How will the target population be reached? 
 

1- Mailing to all residents of Menotomy Manor 
2- Onsite meetings and program visibility 
3- Information relayed through current clientele, tenant’s association and local school liaisons.  
4- A yearly onsite meeting  

 
 
 
How will client eligibility be documented? 
 
Parent/Guardians provide necessary information via membership forms, financial aid forms (including 
tax form or public assistance documentation).  The Arlington Housing Authority provides financial 
guidelines that are required for tenants to be eligible to reside at Menotomy Manor.   
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How will the project be managed and staffed? 
 
The Youth Program Director is responsible for overseeing the administrative, personnel and 
transportation needs of the Program.  The Executive Director reviews all financial data.  An adult 
Outreach Coordinator is responsible for handling the onsite daily requirements for the program with 
the assistance of college/high school staff.   
 
 
What is the timetable for delivery of services? 
 
Year round 
 
Summer Camperships and transportation are provided June – August while 
  

Memberships, program financial assistance, transportation and onsite programming are offered 
September – June.   
 
1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 

with the activity/project.) 

 

Anticipated Costs 
for FY 2016-2017 

Youth Program Director $7,020 

Outreach Program Director $3,578 

Free Memberships and activity scholarships $6,726 

Summer Day Camp Camperships $12,000 

Transportation costs to/from Menotomy Manor to Fidelity House $3,744 

Additional Onsite Youth Supervisors, summer transportation staff $1,092 

Periodic Mailings $500 

Supplies for school year onsite program $300 

Administrative costs $3,015 

  

Total Cost of the Activity/Project →  
$37,975 
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b) Show only the Cost items to be paid by the CDBG Grant: 
 

Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

Free Memberships, Day Care and Program scholarships $3,500 

Summer Day Camp Scholarships $9,000 

Transportation costs to/from Fidelity House for the Day Camp & school yr.  $2,000 

Onsite staffing and supplies $1,500 

  

  

Total Amount of this Grant Request for FY 2015-2016 → $16,000 

 
 c)  Total sources of Income for the Proposed Activity, including CDBG funding: 

 

All Sources of Income for this Activity/Project in FY 2016-2017 
(for example, town grants, state contracts, other federal funds, foundation and 

corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
 

$16,000 

United Way $8,000 

Fidelity House Fundraising (through Flower Sales, Golf Tournament $13,975 

                                             Annual silent/live auction evening  

  

  

  

  

Total Funding for the Activity/Project → $37,975 

 

 
CERTIFICATION 

 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS TRUE 

AND ACCURATE. 

 

 

Signature                                                       Title 
 

 

Name                                                              



















TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 

 

Agency & Project Summary Information 
 
Legal Name of Agency/Organization: Town of Arlington Recreation 

 
 

Address: 422 Summer Street, Arlington, MA 02474 
 
 

Telephone No.   781-316-3880                                      Fax No.781-641-5495                                  
 

 
E-Mail: jconnelly@town.arlington.ma.us 
 

 
Project Title: Ican Shine Learn to Bike Program 
 

 
Amount of Funding Requested $1,200  

 
 
Project Description: 

 
 

iCan Bike programs are for people with disabilities ages eight and up. The vast 

majority of people with disabilities never experience the thrill of independently 

riding a two-wheel bicycle during their lifetime. Research shows that over 80% of 

people with Autism and 90% of people with Down syndrome never learn to ride a 

two-wheel bicycle.  Defying these odds is why I Can Shine exists! 

Their adapted iCan Bike program resulted from more than twenty years of research 

by Dr. Richard E. Klein, a mechanical engineering professor, and his students at 

the University of Illinois at Urbana-Champaign. Dr. Klein retired from his academic 

career at the University of Illinois in 1998 and held the first bike camp in 1999 in 

LaCrosse, WI. 
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please 
check applicable box. 
 
□Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons 
residing in an area where at least 51% of the residents are low or moderate income persons. 
 
Please provide Census Tract number(s) __________, __________, __________ (Census Tract 
numbers can be found at the following website: Factfinder.census.gov) 

 
XLow/Moderate Income Clientele:  the activity benefits a group of persons (rather than 
residents in a particular area) 51% of whom are low or moderate income persons.  The 
following groups are presumed to be Low/Moderate: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports 
definition of “severely disabled”, homeless persons, illiterate adults and persons living with 
AIDS.   
 
□Low/Moderate Housing:  The project will provide or improve permanent residential 
structures which, upon completion, will be occupied by low and moderate income 
households.  This includes but is not limited to acquisition or rehabilitation.  Housing can 
be either owner or renter occupied units in one family or multi-family structures.   
 
□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined 
under State or local law and will address conditions that qualified the area as slum or 
blighted.   
 
□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical 
decay outside a slum area.  Activities are limited to clearance, historic preservation, 
rehabilitation of buildings, but only to the extent necessary to eliminate conditions 
detrimental to public health and safety.   

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
  At-Risk Children & Youth 
  Elderly Individuals 

X Individuals with Disabilities 
Low and Moderate Income Area 

  Other (please specify) 
 

Program Funding 
Identify and list amount of prior year Federal and/or State funding 

Source                                        Amount                          Funding Period 
 CDBG      $1,200       7/1/15 -6/30/16 
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Identify other funding sources (non-federal/private) 
Source                                        Amount                          Funding Period   
        
NA             
              
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where 
applicable, please include total population (by age), number of families, income data such 
as median income, and other pertinent data, which applies specifically to the client.)  
 
Participants are riders who are children 8 years and up, as well as teens and adults, who 
have a diagnosed disability but are able to walk without assistive devices. 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington 

residents. 
 
Both Arlington residents and non-residents will be eligible to register for the program. 
Arlington residents will be given first priority. 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target 
population? 
 
 I Can Shine bike uses adapted bicycles, a specialized instructional program and trained staff 
to enable individuals with disabilities to learn to ride a two-wheel bicycle. 
 
What are the short-term goals and objectives for the contract period? 
 
Same as above. 
 
How will the target population be reached? 
 
Advertisement is done through the Arlington Public Schools and household mailing through 
the Recreation Department brochure.  
 
How will client eligibility be documented? 
 
The program information will be kept at the Arlington Recreation Department 
 
How will the project be managed and staffed? 

 
 
The program is coordinated and run with current Recreation Department administrative staff 
and community volunteers. 
 
What is the timetable for delivery of services? 
 
The program will be held during the summer of 2017. 
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 

1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 

with the activity/project.) 

 

Anticipated Costs 
for FY2016-2017 

Professional Services ICan Shine Staff $9,900  

Facility Rental $2,750 

T-shirts for staff and participants $900 

Trophies for participants $100 

Office Supplies $100 

  

  

  

  

  

Total Cost of the Activity/Project →  
$13,750  

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

Professional Services ICan Shine Staff $9,900  

  

  

  

  

  

Total Amount of this Grant Request for FY2016-2017 → $1,200 
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c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project                 
in FY2016-2017 
(for example, town grants, state contracts, other federal funds, 
foundation and corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
$1,200 

Fees $12,550 

  

  

  

  

  

  

Total Funding for the Activity/Project → $13,750 

 
 

CERTIFICATION 
 

I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION 
IS TRUE AND ACCURATE. 
 
 
Signature                                                       Title 

 

Joseph J. Connelly    Director of Recreation 

 
Name                                                             Federal ID# 

Joseph J. Connelly    046-001-070 
 



TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 

 

Agency & Project Summary Information 
 
Legal Name of Agency/Organization: Town of Arlington Recreation 

 
 

Address: 422 Summer Street, Arlington, MA 02474 
 
 

Telephone No.   781-316-3880                                      Fax No.781-641-5495                                  
 

 
E-Mail: jconnelly@town.arlington.ma.us 
 

 
Project Title: Scholarships  
 

 
Amount of Funding Requested $17,000  

 
 
Project Description: 

 
Scholarships for seasonal Arlington Recreation youth programs. Please note that 

Arlington Recreation did not submit its annual $4,000 request for the Jobs program 
and instead is requesting an additional $4,000 in scholarship funding. 
 

There is a tremendous need in town for assistance with programming fees. The 
requests for scholarships continue to grow annually. Arlington Recreation received 
requests for over $40,000 in program assistance in the first six months of FY 2016. 

The Arlington Recreation Department attempts to accommodate every request by 
providing at least a partial scholarship for each request. The additional funding 

would go a long way to assisting Arlington Recreation in being able to partially fund 
each resident’s request. 
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please 
check applicable box. 
 
□Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons 
residing in an area where at least 51% of the residents are low or moderate income persons. 
 
Please provide Census Tract number(s) __________, __________, __________ (Census Tract 
numbers can be found at the following website: Factfinder.census.gov) 
 
XLow/Moderate Income Clientele:  the activity benefits a group of persons (rather than 
residents in a particular area) 51% of whom are low or moderate income persons.  The 

following groups are presumed to be Low/Moderate: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports 
definition of “severely disabled”, homeless persons, illiterate adults and persons living with 
AIDS.   
 
□Low/Moderate Housing:  The project will provide or improve permanent residential 
structures which, upon completion, will be occupied by low and moderate income 
households.  This includes but is not limited to acquisition or rehabilitation.  Housing can 
be either owner or renter occupied units in one family or multi-family structures.   
 
□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined 
under State or local law and will address conditions that qualified the area as slum or 
blighted.   
 
□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical 
decay outside a slum area.  Activities are limited to clearance, historic preservation, 
rehabilitation of buildings, but only to the extent necessary to eliminate conditions 
detrimental to public health and safety.   

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
  At-Risk Children & Youth 
  Elderly Individuals 
  Individuals with Disabilities 

X  Low and Moderate Income Area 
  Other (please specify) 

 
Program Funding 
 
Identify and list amount of prior year Federal and/or State funding 
 
Source                                        Amount                          Funding Period 
CDBG       $13,000   7/1/14 – 6/30/15   
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Identify other funding sources (non-federal/private) 
 
Source                                        Amount                          Funding Period 
              
NA             
            
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where 
applicable, please include total population (by age), number of families, income data such 
as median income, and other pertinent data, which applies specifically to the client.)  
 
The scholarship applicants must meet specific income guidelines set by the CDBG program. 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington 
residents. 
 
Yes 
 

What method was used to identify and assess the target population? 
 
Advertisement is done through the Arlington Public Schools and household mailing through 
the Recreation Department brochure.  
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target 
population? 
 
These programs give to those who may not be able to afford recreational programs the 
opportunity to participate in the programs. 
 
What are the short-term goals and objectives for the contract period? 
 
To enable as many children as possible to participate in an Arlington Recreation programs. 
 
How will the target population be reached? 
 
Advertisement is done through the Arlington Public Schools and household mailing through 
the Recreation Department brochure.  
 
How will client eligibility be documented? 
 
The applications will be kept on file which will include a verification of income. 
 
How will the project be managed and staffed? 
 
The program is coordinated and run with current Recreation Department administrative staff. 
 
What is the timetable for delivery of services? 
 
The program year would begin in July 2016 and run through June 2017. 
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 

1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 

with the activity/project.) 

 

Anticipated Costs 
for FY2016-2017 

Program Re-imbursements $17,000 

    

  

  

  

  

  

  

  

  

Total Cost of the Activity/Project →  
$17,000 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

Same as above $17,000 

  

  

  

  

  

Total Amount of this Grant Request for FY2016-2017 → $17,000 
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c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project                 
in FY2016-2017 
(for example, town grants, state contracts, other federal funds, 
foundation and corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
$17,000 

  

  

  

  

  

  

  

Total Funding for the Activity/Project → $17,000 
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 TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 

 
 
 

 
 

CERTIFICATION 

 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION 
IS TRUE AND ACCURATE. 
 
 
Signature                                                       Title 
 

Joseph J. Connelly    Director of Recreation 

 

Name                                                             Federal ID# 
Joseph J. Connelly    046-001-070 

 



 
TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 

FISCAL YEAR 2016­2017 
 
 
 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization:  Operation Success Learning Center 
 
 
Address:   45 Fremont Court Menotomy Manor 
 
 
Telephone No. :  781­710­5309 ​        ​Fax No​.  __________________________________   
 
 
E­Mail: jmaguire924@hotmail.com 
 
 
Project Title: Learning Center for Middle and High school students 
 
 
Amount of Funding Requested $  6,000.00 
 
 
Project Description:  
 
Established in 1999 by Janet Maguire and Peggy Regan, Operation Success offers an academic 
program to approximately 30 children that reside in Menotomy Manor.  There are 16 
volunteers, teachers, retired teachers and Arlington residents who volunteer their time.  The 
homework center is open four nights a week during the academic school year from 7:00­8:30 pm. 
Operation Success offers a structured and safe environment to learn.  The focus is to help meet 
daily academic requirements at school, reinforce study skills, and improve organizational skills 
while building confidence, self­esteem, and good citizenship. 
Children receive individual and small group tutoring.  The goal is for every child to gain 
awareness of his or her strengths. 
Operation Success offers a computer room (eight computers, four study rooms, and all supplies 
required to successfully complete assignments and projects. 
 
 
 
 
 
 
 
 
 



 
 
 
Project Eligibility 
 
This project/activity must meet ​ONE​ of the HUD National Objectives listed below.  Please check 
applicable box. 
 

X□​Low/Moderate Income Area Benefit:​  the project/activity meets the needs of persons residing 
in an area where at least 33.33% of the residents are low or moderate income persons. 
 

□​Low/Moderate Income Clientele:​  the activity benefits a group of persons (rather than residents in 
a particular area) 51% of whom are low or moderate income persons.  The following groups are 
presumed to be Low/Moderate: abused children, battered spouses, elderly persons, adults meeting the 
Bureau of Census’ Current​ ​Population Reports​ definition of “severely disabled”, homeless persons, 
illiterate adults and persons living with AIDS.   
 

□​Low/Moderate Housing:​  The project will provide or improve permanent residential structures 
which, upon completion, will be occupied by low and moderate income households.  This includes but 
is not limited to acquisition or rehabilitation.  Housing can be either owner or renter occupied units in 
one family or multi­family structures.   
 

□​Slum or Blighted Area:​  the project is in a designated slum/blighted area as defined under State or 
local law and will address conditions that qualified the area as slum or blighted.   
 

□​Spot Blight:  ​the project will prevent or eliminate specific conditions of blight or physical decay 
outside a slum area.  Activities are limited to clearance, historic preservation, rehabilitation of 
buildings, but only to the extent necessary to eliminate conditions detrimental to public health and 
safety.   

 
Primary Beneficiary of Project 
 
☐  Homeless Individuals 
X​☐  At­Risk Children & Youth 
☐  Elderly Individuals 
X​☐  Individuals with Disabilities​ (learning ) 
☐  Low and Moderate Income Area 
☐  Other (please specify) 
 
 
   
Program Funding 
 
Identify and list amount of ​prior​ ​year Federal and/or State funding 
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Source                                        Amount                          Funding Period 

 
CDBG                                        $6,000                                   2014/2015 

 
 
Identify ​other​ funding sources (non­federal/private) 
 
Source                                        Amount                          Funding Period 

 
 
 
 

 
 
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where applicable, 
please include total population (by age), number of families, income data such as median income, and 
other pertinent data, which applies specifically to the client.)  
 
They are children and young adults  ages 11­18­  Low income  residing in Menotomy Manor 
Housing Development. 
 
 
 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non­Arlington residents. 
 
The population is Arlington based.  All reside in Menotomy Manor. 
 
 
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target population? 
 

➔ The first need met is to provide educational support to the children that they are active 
participants in their learning and education. 

➔ Another need met is that are becoming engaging citizens of the Arlington community. 
 
 
What are the short­term goals and objectives for the contract period? 
 

➔ Students are actively participants in their learning. 
➔ Students gain the skills that they are independent learners 
➔ Students become active members of the Arlington community 
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How will the target population be reached? 

➔ Arlington Housing documentation of children that reside in the manor that are enrolled 
in grades 6­12 

➔ Flyer distribution to appropriate households 
➔ Open House for parent/s and guardian/s 

 
 
How will client eligibility be documented? 
 

➔ Through Arlington Housing client households that reside in Menotomy Manor 
 
 
 
How will the project be managed and staffed? 
 

➔ There are 16 volunteers total.  Every night there is also one leader present from 7:00­8:30 
 
 
 
What is the timetable for delivery of services? 
 

➔ Academic School year calendar 
 
 
 
1. Budget Information: 

 

a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ​ALL ​ Staff positions, support costs, and other expense items associated 
with the activity/project.) 
 

Anticipated Costs 
for FY 2016­2017 

16 volunteers  $0.00    

Backpacks  given to each participant  $700.00 

Summer Reading Books/folders  $500.00 

Open House (flyers, handouts)  $150.00 

Girl’s Night with speaker/s (food, set­up, materials)  $200.00 

Boy’s Night with speaker/s (food, set­up, materials)  $200.00 
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Misc. Expenses Supplies for center  $500.00 

Upkeep, Maintenance, and supplies for computers  $2000.00 

Supplies for center  $2000.00 

   
Total Cost of the Activity/Project →   

$7450.00 
 

b) Show only the Cost items to be paid by the CDBG Grant: 
 

Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016­2017 
 

 
Amount 

Supplies for center  $2100.00 

Upkeep for computers, printers, replacement  $2100.00 

Boy’s and Girl’s Night  $400.00 

Summer Reading projects  $500.00 

Backpacks  $700.00 

Open House (supplies)  $175.00 
Total Amount of this Grant Request for FY 2016­2017 →  $5975.00 

 
 
 
 

 
 
 

c​)  ​Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project in FY 2016­2017 
(for example, town grants, state contracts, other federal funds, foundation and 
corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request​ ​(Same as total of 1.b.)​ ​→   
 

5975..00 
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Total Funding for the Activity/Project ​→  $6000.00 

 
 

 
 
 
 
 
 
 

CERTIFICATION 
 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS TRUE 
AND ACCURATE. 
 
 
Signature ​       Janet Maguire                                                ​Title  Operation Success Learning Center 
                                                                                                        Menotomy Manor 
 
Name  ​  Janet Maguire   
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TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization: ___Arlington High School Athletics ___________ 
 
 
Address: __869 Massachusetts Avenue, Arlington, MA 20474  
 
 
Telephone No.  __781-316-3551_        Fax No.  _____781-316-3558________                               
 
 
E-Mail: __mdlugolecki@arlington.k12.ma.us_____________ 
 
 
Project Title: _____Financial Aid Athletic Scholarships ______________ 
 
 
Amount of Funding Requested $_____13,000______________ 
 
 
Project Description: ____Arlington High School provides athletic scholarships for student-athletes 
whose families do not have the funds to pay the athletic user fee. As research shows, participation in 
high school athletics yields statistically higher graduation rate, a higher GPA and lower disciplinary 
issues. Arlington High School strives to provide a platform for success and involvement for all 
students, regardless of economic status. As the numbers of involvement in athletics has increased 
steadily over the course of the last few years, the number of athletic scholarships granted has increased 
as well. Scholarships are provided for those at either a free or reduced rate, depending on financial 
need.   
 
 
 
 
Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please check 
applicable box. 
 

□XLow/Moderate Income Area Benefit:  the project/activity meets the needs of persons residing 
in an area where at least 33.33% of the residents are low or moderate income persons. 
 

□X Low/Moderate Income Clientele:  the activity benefits a group of persons (rather than 
residents in a particular area) 51% of whom are low or moderate income persons.  The following 
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groups are presumed to be Low/Moderate: abused children, battered spouses, elderly persons, adults 
meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, 
homeless persons, illiterate adults and persons living with AIDS.   
 

□Low/Moderate Housing:  The project will provide or improve permanent residential structures 
which, upon completion, will be occupied by low and moderate income households.  This includes but 
is not limited to acquisition or rehabilitation.  Housing can be either owner or renter occupied units in 
one family or multi-family structures.   
 

□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined under State or 
local law and will address conditions that qualified the area as slum or blighted.   
 

□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical decay 
outside a slum area.  Activities are limited to clearance, historic preservation, rehabilitation of 
buildings, but only to the extent necessary to eliminate conditions detrimental to public health and 
safety.   

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
  At-Risk Children & Youth 
  Elderly Individuals 
  Individuals with Disabilities 
  Low and Moderate Income Area 

x   Other (please specify) 
 
 
                                                 
Program Funding 
 
Identify and list amount of prior year Federal and/or State funding 
 
Source  CDBG Grant              Amount     $8,000.00                     Funding Period   
              
 

 
 
Identify other funding sources (non-federal/private) 
 
Source                                        Amount                          Funding Period 
              
None             
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Target Population 
 
What are the characteristics of the client population to be served by this project? (Where applicable, 
please include total population (by age), number of families, income data such as median income, and 
other pertinent data, which applies specifically to the client.)  
 
The client population served by this project includes student-athletes whose families qualify for 
reduced or free lunch and reduced or free athletic user fees. The business office evaluates all 
applicants’ income and need before determining the amount of scholarship provided. The scholarships 
allow students to participate regardless of economic status.  
 
 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington residents. 
 
No. Due to the Metco program, some students that may qualify could live in outside of Arlington. 
However, all students attend Arlington High School. Less than 5% of our student-athletes have 
historically been Metco students.  
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target population? 
 
Student athletes will be afforded the ability to participate in athletics, providing them the benefits of 
structure after school, membership to a team and opportunities to learn life lessons including 
commitment, communication, time management, teamwork and sportsmanship.  
 
 
 
What are the short-term goals and objectives for the contract period? 
 
To foster an environment that affords opportunities for all of our students to become involved, develop 
life-skills and reap the benefits that research states are associated with interscholastic athletic 
programs- higher graduation rate, lower disciplinary issues and increased self-esteem/confidence.  
 
 
How will the target population be reached? 
 
All families of students interested in signing up for athletics will be notified of the scholarship 
opportunity and application process.  
 
 
 
How will client eligibility be documented? 
 
The business office collects, assesses and retains all applications that include W-2 forms and if 
applicable, the free and reduced lunch scholarship form at AHS.  
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How will the project be managed and staffed? 
 
The athletic office and business office collaborate to manage and staff the program. No additional 
funds are used for staffing purposes.  
 
 
What is the timetable for delivery of services? 
 
Seasonal- fall, winter and spring athletic seasons.  
 

 
 
1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 
with the activity/project.) 
 

Anticipated Costs 
for FY 2015-2016 

Athletic Scholarships  $13,000.00 

  

  

  

  

  

  

  

  

  

Total Cost of the Activity/Project →  
$13,000.00 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2015-2016 
 

 
Amount 
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Total Amount of this Grant Request for FY 2015-2016 → $13,000.00 

 
 
 
 

 
 
 

 c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project in FY 2015-2016 
(for example, town grants, state contracts, other federal funds, foundation and 
corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
$13,000.00 

  

  

  

  

  

  

  

Total Funding for the Activity/Project → $13,000.00 

 
 
 

CERTIFICATION 
 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS TRUE 
AND ACCURATE. 
 
 
Signature                                                       Title 
 
 
Name                                                              
 
 



TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 

 

Agency & Project Summary Information 
 
Legal Name of Agency/Organization: Town of Arlington Recreation 

 
 

Address: 422 Summer Street, Arlington, MA 02474 
 
 

Telephone No.   781-316-3880                                      Fax No.781-641-5495                                  
 

 
E-Mail: jconnelly@town.arlington.ma.us 
 

 
Project Title: ADA Accessibility Upgrades at the Thorndike Park 
 

 
Amount of Funding Requested $25,000  

 
 
Project Description: 

 
The Town of Arlington and the Parks and Recreation Commission completed an ADA 

self assessment of all properties under the Park Commission jurisdiction. The 
Commission is currently prioritizing the recommendations. The total estimated cost 
of the upgrades is $1,346,035. Some upgrades will be completed within the yearly 

approved capital improvement/CPA projects. The requested amount would enable 
us to upgrade smaller projects not currently in the capital plan.  
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please 
check applicable box. 
 
□Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons 
residing in an area where at least 51% of the residents are low or moderate income persons. 
 
Please provide Census Tract number(s) __________, __________, __________ (Census Tract 
numbers can be found at the following website: Factfinder.census.gov) 
 

XLow/Moderate Income Clientele:  the activity benefits a group of persons (rather than 
residents in a particular area) 51% of whom are low or moderate income persons.  The 
following groups are presumed to be Low/Moderate: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports 
definition of “severely disabled”, homeless persons, illiterate adults and persons living with 
AIDS.   
 
□Low/Moderate Housing:  The project will provide or improve permanent residential 
structures which, upon completion, will be occupied by low and moderate income 
households.  This includes but is not limited to acquisition or rehabilitation.  Housing can 
be either owner or renter occupied units in one family or multi-family structures.   
 
□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined 
under State or local law and will address conditions that qualified the area as slum or 
blighted.   
 
□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical 
decay outside a slum area.  Activities are limited to clearance, historic preservation, 
rehabilitation of buildings, but only to the extent necessary to eliminate conditions 
detrimental to public health and safety.   

 
Primary Beneficiary of Project 

 
  Homeless Individuals 
  At-Risk Children & Youth 

  Elderly Individuals 
X Individuals with Disabilities 
X  Low and Moderate Income Area 

  Other (please specify) 

                                                 
Program Funding 
Identify and list amount of prior year Federal and/or State funding 

Source                                        Amount                          Funding Period 

Capital Program   $50,000   7/1/15 – 6/30/16 
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Target Population 
 

What are the characteristics of the client population to be served by this project? 
(Where applicable, please include total population (by age), number of families, 
income data such as median income, and other pertinent data, which applies 

specifically to the client.)  
 

The entire Arlington Community will be served by completing this project. 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-

Arlington residents. 
 

Both Arlington residents and non-residents will benefit. 
 
 

Service Need 
 
What need will be met by providing the proposed service to the community and the 

target population? 
 
The facility will become accessible to all residents and non-residents that would like 
to enjoy the park. 
 

What are the short-term goals and objectives for the contract period? 
 
To have the facility be accessible to all. 
 
How will the target population be reached? 

 
N/A 
 

How will client eligibility be documented? 
 
The facilities will meet ADA requirements. 
 
How will the project be managed and staffed? 

 
The program is coordinated and run with current Recreation Department 
administrative staff. 
 
 
What is the timetable for delivery of services? 

 
 

Design would begin in the fall of 2016 with anticipated construction beginning in the 
spring of 2017. 
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TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT   

FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 

1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 

with the activity/project.) 

 

Anticipated Costs 
for FY2016-2017 

ADA required upgrades at the Thorndike Park $25,000 

    

  

  

  

  

  

  

  

  

Total Cost of the Activity/Project →  
$25,000 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

Same as above $25,000 

  

  

  

  

  

Total Amount of this Grant Request for FY2016-2017 → $25,000 
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c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project                 
in FY2016-2017 
(for example, town grants, state contracts, other federal funds, 
foundation and corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
$25,000 

  

  

  

  

  

  

  

Total Funding for the Activity/Project → $25,000 

 
 

 
 
Signature                                                       Title 
 

Joseph J. Connelly    Director of Recreation 

 
Name                                                             Federal ID# 
Joseph J. Connelly    046-001-070 

 
 

































 
TOWN OF ARLINGTON 

COMMUNITY DEVELOPMENT BLOCK GRANT   
FUNDING APPLICATION 
FISCAL YEAR 2016-2017 

 
 
 
 
Agency & Project Summary Information 
 
Legal Name of Agency/Organization:  Vision 2020 
 
 
Address:   Town of Arlington, Dept. of Planning and Community Development 
 
 
Telephone No.  781-316-3093       Fax No. 781-316-3112                              
 
 
E-Mail:   juli@brazile.net jglushko@town.arlington.ma.us 
 
 
Project Title: Community Volunteers in Support of Community Initiatives 
 
 
Amount of Funding Requested $ 3,000 
 
 
Project Description:  The Vision 2020 Standing Committee and its nine Task Groups have, since the 
1990s, worked collaboratively with Town leadership to formulate and implement long-range planning 
for Arlington’s future.  Goals adopted by Arlington’s Town Meeting and goals listed in the Master 
Plan guide the work of Vision 2020 volunteers as they engage with residents and town leadership to 
address topics of special concern to the community.   
 
A key tool used by Vision 2020 is an annual insert to the Town Census mailing. Either an 
informational piece or a survey is mailed to every household along with the Town Census, making it 
possible for every resident to express their opinion or receive updates about important Town issues. 
This opportunity to educate the community and provide feedback from residents to town leaders 
contributes to civic engagement.  Early regular financial support via the CDBG program made these 
surveys and other community activities possible; the community survey has been seen as an annual 
“event” in which town departments and organizations hope to participate. Occasionally residents 
propose inclusion of topics about which they are particularly concerned.  
 
Survey results help identify important issues and guide the Board of Selectmen, Town Manager, Town 
and School departments as well as other departments and committees in developing policy. Early 
planning for the 2017 project has begun and possible topics have been proposed. The funding will 
enable the annual mailings to continue. 
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Project Eligibility 
 
This project/activity must meet ONE of the HUD National Objectives listed below.  Please check 
applicable box. 
 

□Low/Moderate Income Area Benefit:  the project/activity meets the needs of persons residing in 
an area where at least 33.33% of the residents are low or moderate income persons. 
 

□Low/Moderate Income Clientele:  the activity benefits a group of persons (rather than residents in 
a particular area) 51% of whom are low or moderate income persons.  The following groups are 
presumed to be Low/Moderate: abused children, battered spouses, elderly persons, adults meeting the 
Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, 
illiterate adults and persons living with AIDS.   
 

□Low/Moderate Housing:  The project will provide or improve permanent residential structures 
which, upon completion, will be occupied by low and moderate income households.  This includes but 
is not limited to acquisition or rehabilitation.  Housing can be either owner or renter occupied units in 
one family or multi-family structures.   
 

□Slum or Blighted Area:  the project is in a designated slum/blighted area as defined under State or 
local law and will address conditions that qualified the area as slum or blighted.   
 

□Spot Blight:  the project will prevent or eliminate specific conditions of blight or physical decay 
outside a slum area.  Activities are limited to clearance, historic preservation, rehabilitation of 
buildings, but only to the extent necessary to eliminate conditions detrimental to public health and 
safety.   
 
X  The project contributes to the planning, policy-management and capacity building for the 
community as described in detail under Title 24: Part 570 subpart C, Section 205. 

 
Primary Beneficiary of Project 
 

  Homeless Individuals 
  At-Risk Children & Youth 
  Elderly Individuals 
  Individuals with Disabilities 
  Low and Moderate Income Area 
  Other (please specify) Planning and resident participation activities 
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Program Funding 
 
Identify and list amount of prior year Federal and/or State funding 
 
Source                                        Amount                          Funding Period 
              
CDBG Funds      $3000        Fiscal Year 2015-2016 

 
 
Identify other funding sources (non-federal/private) 
 
Source                                        Amount                          Funding Period 
              
              
              
 
Target Population 
 
What are the characteristics of the client population to be served by this project? (Where applicable, 
please include total population (by age), number of families, income data such as median income, and 
other pertinent data, which applies specifically to the client.)  
 

The entire Town is the survey population, the recipient of findings from the survey, and the 
beneficiary of any changes made because of survey recommendations 

 
 
Will all clients be residents of Arlington?  If no, please provide percentage of non-Arlington residents. 
 
 Yes, all clients will be residents of Arlington. 
 
 
Service Need 
 
What need will be met by providing the proposed service to the community and the target population? 
 

1. Provides Community access to governance and long range planning in Arlington 
2. Broadens communication to and within the Community, creating compromise where 

needed, and consensus to move forward. 
3. Educates residents about topics addressed in the survey so they will be informed about 

community issues and will understand why their experiences and opinions are important in 
shaping Arlington’s future. 

4. Advances Town Meeting approved goals for the Community as voted in 1992-93. 
5. Encourages a wider cross-section of residents to engage in innovative thinking and problem 

solving, outside of the traditional boundaries of public forums and discussions. 
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What are the short-term goals and objectives for the contract period? 

 
The Vision 2020 goal is to monitor community hopes and concerns, to focus on the selected 
key issues which arise, and encourage broad resident participation in developing strategies to 
respond to the issues identified. 
 
The objectives: 
The objective of the 2017 mailing is to solicit community groups and leaders for topics; present 
a fact-based short overview of the topic; formulate survey questions to elicit the extent of 
concern/support of the topic; review strategies for resolving/addressing the topic(s); develop a 
survey for public response, and collate the responses; produce a summary report for Town 
leadership and the community, reflecting the community response(s) on the topic; present 
primary findings at Town Meeting and other venues, publish them in The Arlington Advocate 
and on the Town website. 

 
How will the target population be reached? 
 

A paper document is printed and mailed with the Town’s Annual Census to solicit resident 
input to Town questions or communicate information about issues we face as a community.  
Data from the survey are analyzed, reported and distributed widely and published in the 
Town’s Annual Report and in the Arlington Advocate. Copies are held in the Robbins Library; 
an electronic copy is posted on the Town Website. Presentations are made to Town Meeting 
and other Town groups.  

 
How will client eligibility be documented? 
 

The survey is distributed to every household in the community as determined by the Town 
Clerk; approximately 19,317 households in 2016. 

 
How will the project be managed and staffed? 
 

The project is supported entirely by volunteers led by the Vision 2020 Standing Committee.  
Every year volunteers donate approximately 500 hours of time covering survey development 
through the final report. Based on Independent Sector’s estimated 2013 average national 
volunteer time hourly rate of $22.55, the $11,275 “matching funds” value of Vision 2020 
volunteer support exceeds the amount of funding requested.  A local business prints the survey. 
Requested funds will cover the cost of printing the survey and the final report. 

 
What is the timetable for delivery of services? 
 

Topics for 2017 will be developed over the summer, questions refined in October and 
November, printing in December, and the 2017 Survey will be mailed in early January 2017 
along with the Town’s Census. Returns received by March 17, 2017 will be summarized for 
Town Meeting in late April and a final report that may include late responses will be prepared 
by June and posted on the Town website. 
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1. Budget Information:   

 a)  Total Costs for the Proposed Activity/Project:   
 

All Cost Items for the Activity/Project 
(Detail ALL Staff positions, support costs, and other expense items associated 
with the activity/project.) 
 

Anticipated Costs 
for FY 2016-2017 

Printing costs estimated based on previous year $ 2,500 

Copying costs for Town Meeting Summary Report $500 

  

  

  

  

  

  

  

  

Total Cost of the Activity/Project →  
$3,000 

 
b) Show only the Cost items to be paid by the CDBG Grant: 

 
Staff Positions and Expense Items to be paid by this requested CDBG 
Grant during FY 2016-2017 
 

 
Amount 

As above $3,000 

  

  

  

  

  

Total Amount of this Grant Request for FY 2016-2017 → $3,000 
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 c)  Total sources of Income for the Proposed Activity, including CDBG funding: 
 

All Sources of Income for this Activity/Project in FY 2016-2017 
(for example, town grants, state contracts, other federal funds, foundation and 
corporate grants, donations, etc.) 

Anticipated 
Amount from 
Each Source 

Amount of this C.D.B.G. grant request (Same as total of 1.b.) →     
$3,000 

  

  

  

  

  

  

  

Total Funding for the Activity/Project → $3,000 

 
 

 
 
 
 
 
 
 

CERTIFICATION 
 
I CERTIFY THAT ALL INFORMATION THAT IS SUBMITTED WITH THIS APPLICATION IS TRUE 
AND ACCURATE. 
 
 
Signature                    Title   Chair, Vision 2020 Standing Committee 
 
 
 
 
Name        Juli Brazile                                                      
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