ARLINGTON PUBLIC SCHOOL DISTRICT
ARLINGTON, MASSACHUSETTS

AN EQUAL OPPORTUNITY EMPLOYER

APPLICATION FOR SUPERINTENDENT

Personal Information:

Name Ellzabeth C Homan Home Phone_

dires: NN ofice Phone RN

Newton MA 02458 it

city state zip

tmai Acdres:

How did you learn about this position (e.g. Education Week, Internet, Boston Globe)? Coueague

How may we contact you?  [.J atwork # athome M bye-mail W by cell phone

Certifications Held

Certification State

Superintendent/Assistant Superintendent / MA

Supervisor/Director, Non-Core / MA

Teacher, Instructional Technology / MA

Are you licensed as a superintendent in Massachusetts? W YES | NO
Are you eligible for licensure as a superintendent in Massachuselts? . YES [} NO
If not, have you submitted an application for certification as a superintendent in Massachusetts? [ YES T NO

Date of application:

Current School District Information:

Are you presently under contract to a school district? yeS

If yes, when does your contract expire? June 30 2023

Name of District Waltham PUb“C SChOOlS

position ASSistant Superintendent of School for Curriculum and Instruction




Academic and Professional Training:

High Schoolis), Colleges, Universities Attended Location Degree
Mahomet-Seymour High School / Mahomet, IL  / High School Diploma

University of lllinois / Urbana, IL / Bachelor of Arts, Education Minor

Purdue University / West Lafayette, IN / Master of Science, Curriculum & Instruction

University of Michigan / Ann Arbor, M| / Doctor of Philosophy, English and Education

Professional Experience:

MNo. Years Dates From/To Position School District

3 / 2018-current / Assistant Superintendent / Waltham Public Schools, MA

3 / 2015-2018 / Admin EdTech Integration / Waltham Public Schools, MA

1 / 2014-2015 / Digital Learning Specialist / Boston Public Schools, MA

4 [/ 2010-2014 [/ Graduate Student Instructor / University of Michigan

1 / 2009-2010 / High School ELA Teacher, Speech Team Coach / Tippecanoe School District, Indiana

2 / 2007-2010 / Middle & High School ELA Teacher / North White School District, Indiana

Other Relevant Work Experience and Achievements;

Teacher education and teaching methods instructor for three higher education institutions {Boston College, U Michigan, Purdue)

Teacher supervisor for Detroit Public Schools and surrounding area schools

Positive track record with competitive grant awards (Nellie Mae and Barr Foundations)

Publications and invited speaker presentations

See resume for full list




Memberships in Professional Organizations:

Massachusetts Association of School Superintendents

Association for Supervision and Curriculum Development

American Educational Research Association

The Deeper Learning Dozen

References:

Please list below the names and addresses of three persons who have knowledge of your professional
competence and character, whom we may contact should you become a finalist.

Name ichael Sabin: MoDevitt Middle Principal S

Relationship CO”eag ue Phone Number_

o Anthony Bert: Mass, Asts ... NN

Relationship Mentor Phone Number u

il Dntcely e o allpay Eesuertun ot voul _
Address

Name

Phone Number

Refationship

Release of information:

Please check one box;

Upon request from the media, | Wdo - donot give permission to the school committee to refease my resumé.

Your resume becomes a public document should you become a finalist.




Your resume becomes a public document should you become a finalist.

A complete application form includes the following:

X 1. A completed and signed application form.
X
2. An up-to-date resume,

X 3. A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a superintendent in Massachusetts and has submitted his/her application to the Department of
Education,

X 4.  Evidence of highest degree earned (copy of diploma, license and/or certificate).

X 5. Three recent letters of reference (within the past three years preferred) from persons other than those listed
on the previous page.

X

6. The Committee requests a personal statement describing your major educational accomplishments and the
specific leadership and management skills you can bring to the superintendericy of the Arlington Public
School District.

All application documents listed above must be received via email on or before October 9, 2020 at 3:00pm.
Please note: MASC does not maintain an applicant file for use in future searches.

A new application and application materials listed are required for each search.

i understand that, under the requirements of the Massachusetts Open Meeting Law, should | become a finalist, certain facts
of my application will become public information and that the schocl committee may request a copy of my transcripts.

Signature____-

Email all infarmation to Ann-marie Martin: amartin@masc.org

For further information please contact Glenn Koocher (gkoocher@masc.org) or Kathleen Kelly (kkelly@masc.org)
Please do not contact school committee members or members of the school administration.




Dr. Elizabeth C. Homan

Education

University of Michigan, Ann Arbor, MI: 2010-2014: PhD, English and Education
Purdue University, West Lafayette, IN: 2007-2009: Master of Science, Curriculum & Instruction
University of lilinois, Urbana, 1L: 2003-2007: Magna Cum Laude Bachelor of Arts, English + Minor, Secondary Edudation

Professional Experience

Assistant Superintendent of Schoois for Curriculum & Instruction, Waltham Schools,
2018-Present

Pian, implement, evaluate, and budget for all aspects of curriculum, instruction, and assessment for all disciplines,
PreK-12. :

Serve as lead author on Comprehensive District Reopening Plan for 2020-21 Schoo! Year; initiate and co-lead District
Reopening Advisory Council.

Design and lead professional learning for administrators on calibration of educator evaluation, data-informed
leadership, anti-racist leadership, effective and collaborative communication with famiiies, and other topics.

Develop and implement Waltham Leading and Learning for Equity Network and their Comprehensive District
Professional Learning Plan.

Evaluate and mentor administrators across disciplines, levels, and roles.

Convene and facilitate District Assessment Committee and subsequent plan for aligning and streamlining
assessments across the district.

Design 2018-20 approach to professional development on equity, racial and cultural bias, and cuiturally responsive
pedagegy for all adulis in the school system.

Apply for and receive major competitive grants for work tied to equity {Nellie Mae Foundation), schooi
transformation and project-based learning (Barr Foundation, Mass STEM Hub), and Teacher Leadership (Nellie Mae
Foundation).

Design and implement new systerns for measuring and tracking social-emotional learning, school climate, early
warning indicators, and eguitable practice, and integrated these measures into existing structures for evaluating the
success of teaching, learning, and operations districtwide.

Adjunct' Professor, Boston College, Newton MA: 2018-Present

EPUC 754 & 2104: Teaching Reading. 3-credit courses for pre- and in-service elementary school teachers focused on
the development of foundational and complex literacy skiils through the elementary grades. Key concepts include
foundational literacy development, text complexity and core standards, lesson planning for high-quality litaracy
instruction, and literacy support for elementary language learners, among other topics.

Administrator of Educational Technology Integration, Waltham Schools: 2015-2018

Planned, implemented, evaluated, and budgeted for all aspects of technology infrasiructure, device purchasing,
instructional technology curriculum, library materials and programming, and software for all operational and
curricular departments.

Evaluated and led professional learning for librarians, digital learning teachers, administrators, and paraprofessionals
within and external to the Department of Information and Instructional Technology.

Implemented MA Frameworks-aligned, curriculum-embedded digital and information literacy curricula and
assessments for grades Prek-12.




e Implemented new communications and learning management systems, including design, maintenance, and
leadership of a new district website and upgraded systems for communicating with students, staff, and families.

e Developed and led District Technology Council {team of parent, teacher, and administrator stakehoiders) to evaluate
technology programs and policies district-wide and to develop District Technology Plan.

e [Expanded 1:1 Device Program, evaluate 1:1 iPad program, evaluate seftware and hardware for 1;1 devices, and
develop 1.1 recommendations and 5-year strategic purchasing and refresh plan for districtwide 1:1 Device Program.

® Spearheaded transition from Outlook/Microsoft to Google Suite, inciuding design of flexible professional
development options and fuli-scale transition to Google Suite applications.

Digital Learning Specialist, Boston Public Schools: 2014-2015

Designed and led online and blended professional development for K-12 teachers in the city of Boston.

Collaborated with district administrators to design and facilitate blended professional development.

Implemented district-wide learning management system for adult learning.

Designed and facilitated professional development in collabaration with academic directors and network
administrators.

Coctoral Candidate and Craduate Instructor, University of Michigan, Ann Arbor, Mi:
2010-2014

e Taught ELA Teacher Methods, Professional Writing, Academic Argumentation, and Freshman Writing courses in the
Coliege of Education and the College of Literature, Science, and the Aris.

Supervised, observed, and mentored pre-service secondary English teachers in teacher education programs,
implemented K-12 professional development and research partnerships with area schoois.

Collaborated on academic research projects with professor and graduate student colleagues.

Published and presented academic research {see selected publications and presentations below).

English Teacher, Harrison High School, West Lafayette, IN: 2009-2010

¢ Taught 9th and 10th grade English Language Arts
s Coached and Managed High School Speech Team

English Teacher, North White Middle and High Schools, Monon, IN: 2007-2009

e Taught 8th and 9th grade English Language Arts
s Taught 8th grade Communications
e Collaborated with colleagues to develop and implement standards-aligned ELA curricula for grades 6-8

Craduate Student Instructor, Purdue University, West Lafayette, IN: 2007-2009

e Taught Literacy Across Content Areas and Freshman Writing courses in the College of Education and College of
Liberal Arts and Sciences.
e Taught Summer High School Film Course for Purdue Summer Programming.

Educator Licenses

Administrator: Superintendent/Assistant Superintendent @ Administrator: Director @ Teacher: Instructional Technology

Other Interests
Spending time with family: my husband, Kristoff; our twe children, Finny and Gus; and our dog, Gertrude
cooking, quilting, and knitting

running, kayaking, hiking, swimming, and exploring New England




Professional Engagement

Selected Publications

Homan, E, C., Spanke, J., & Schoffner, M. {2019). “Intersections of teacher reflection and literacy instruction in the secondary
ELA classroom.” Ubiguity.

Homan, E. C, {2015). Dissertation: Digital Pedagogies and Teacher Networks: How Teachers’ Professional Learning and
interpersonal Relationships Shape Classroom Digital Practices. DeepBlue.

Homan, E. C. (2014). “The Shifting Spaces of Teacher Relationships: Complementary Methods in Examinations of Teachers’
Digital Practices.” Journal of technelogy and teacher education.

Homan, E. C. & Reed, D. {2014). “Learning From Digital Students and Teachers: Re-Imagining Writing Instruction and
Assessment for the 21st Century.” In Purdy, J. P. & McClure, R. The New Digital Scholar. Medford, NI: Information
Today.

Ruggles, A. G., Homan, E. C., Parsons, C., Spoener, R. A, Uzogara, C. {2014). Textual Complexity: Supporting Student Readers.
Urbana, IL; NCTE. {e-hock)

Homan, E. C. (2013). “The Networked English Teacher.” CLAS Statement, 49 {2).

Williams, J., Homan, E. C., and Swofford, S. {2011}. Supporting Students in a Time of Core Standards: Grades 3-5. Urbana, iL:
NCTE.

Selected Conference and Professional Presentations

Speaker, American Educational Research Association, San Francisco, CA, April 2020: “Seeking Social lJustice: Teacher
Leadership for Equity, Inciusion, and Advocacy.”

Invited Panelist, LearnLaunch Across Boundaries Conference, Boston, MA, February 2020: “Data, Dashboards, and the Whale
Child.”

Invited Speaker, Panorama Education Seminar Serigs, Boston, MA, March 2018: "Teacher Networks and Professional -
Learning: How Teacher Social Networks foster Knowiedge Sharing and the Spread of Innovative Practice.”

Invited Panetist, Learnlaunch Across Boundaries Conference, Boston, MA, February 2018: “How Does the Role of the
Educator Change in the Digital Classroom?”

Invited Speaker, Massachusetts Government Finance Officers Association, Mariborough, MA, May 2017: “Google Applications

for Municipalities.”
Invited Speaker, Brandeis University Elementary Education: “Digital Learning in the Elementary Schocl.” April 2017 & 2018,
Brandeis University, Waltham, MA.

Speaker, Masscue Annual Conference, Foxborough, MA, Cctober 2016: “Creating Teacher Networks: Building Capacity for
Sharing Innovative Digital Practice.”

Speaker, New £ngland Council of Teachers of English, October 2015: “Connecting, Constructing & Disrupting: Revising ELA
Pedagogy for Digital Literacy Instruction, Social Problem-solving and Literacy Across the Curriculum.”

National Council of Teachers of English, Washington DC, November 2014: “Integrated and Innovative: Five Stories of
Technology-Rich Instructional Partnerships.”

National Council of Teachers of English, Chicago, November 2011: “Teachers Speaking Up and Out: A Case Study of One
Teacher’'s Ondine Activism”

Naticnal Council of Teachers of English, Philadelphia, Pennsylvania, Nov. 2009: “The Power of Students Who Speak: Two
Young Adult Novels in the Project-Based High School Literature Classroom”

Professional Memberships

American Educational Research Association {AERA}
Massachusetts Association of School Superintendents {MASS)
Association for Supervision and Curriculum Pevelopment (ASCD)
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Waltham Public Schools

Brian K. Reagan, Ed.D.
Superintendent of Schools

{ fwartHAMY
I § PUBLIC SCHOCOLS }§

October 4, 2020
To Whom it May Concern:

I am pleased to write this letter of support for Dr. Elizabeth Homan, an applicant for the position of
Superintendent of the Arlington Public Schools. While I have worked with Dr. Homan for a
relatively short period of time, that time has been spent collaborating through an unprecedented
period in public education. My tenure as superintendent in Waltham began officially this July, but
my work with Dr. Homan actually began several months prior as [ was transitioning to my new
role. Dr. Homan was leading all of Waltham Public Schools’ efforts related to the pandemic when
we first connected and I was able to witness her skills first hand well ahead of my official start
date. What I witnessed during those transition months has carried forward and I have quickly
come to rely on Dr. Homan as a critical collaborator and thought partner. She is an invaluable
member of our leadership team for a variety of reasons. Iwill use this letter to highlight a few
specific areas where Dr. Homan excels that I think relate to the superintendency.

Dr. Homan is highly skilled at mining, organizing, and using data to inform decisions and improve
practice. Her confidence with technology serves her well in her current role and will certainly
serve her well as a superintendent. Education is a data-driven business. Whether it be exit ticket
data collected after a professional development experience, student attendance or engagement
data, or data to support adjustments to curriculum and instruction, Dr. Homan consistently seeks
information to ensure that her efforts are moving her towards the established goal. Dr. Homan
also has the ability to present data in a manner that lowers anxiety among users. She is pragmatic
and patient in this respect and knows how far she can push people outside of their comfort zones.
In short, her passion for and understanding of data has played a significant role in Waltham’s
efforts to become a more equity-driven organization.

Dr. Homan is an exceptional instructional leader. During the last several months, I have benefited
from many conversations with her about teaching and learning. She is both insightful and
reflective on these critical topics. In her current role, Dr. Homan’s strengths as an instructional
leader have helped her to be an effective coach and evaluator to principals, curriculum directors,
instructional coaches and teachers. She has a strong sense of what constitutes quality teaching
and how teachers can maximize their instructional efforts to reach students across the learning
spectrum. These skills are not always evident in superintendents, but they are critical if a district
seeks coherence and excellence in teaching across grade levels and buildings. Her passion for
teaching and learning can also be seen in the quality of professional development that she both
organizes and facilitates. This year, the pandemic allowed districts across the Commonwealth to
engage with staff for 10 days of professional development and training to start the year. Using
feedback she received during the reopening planning process, Dr. Homan collaborated with
colleagues to design and execute an incredible array of professional learning experiences for staff.
These experiences were organized each day by topic and included health and safety, social




emotional learning, equity and access, and instructional strategies in a remote classroom. Exit
ticket data collected during the two week period showed that a high percentage of participants felt
that the activities were valuable and relevant to their work. This is just one example of how Dr.
Homan has changed the narrative relative to professional learning and professional culture in
Waltham.

Dr. Homan views all of her work through an equity lens. I have met and worked with many school
leaders who speak of equity, but very few who truly weave it into the fabric of their daily work.
Regardless of the initiative she is helping to implement or the dilemma she is helping to resolve,
Dr. Homan always considers the impact on all students first and foremost. Waltham is a city that is
becoming more diverse every year and with this diversity comes a dichotomy of strengths and
challenges. Dr. Homan is clear in her convictions that all students have a right to the scaffolding
they need to find success in school and after graduation. I have seen this conviction playout time
and again in one-on-one conversations, leadership team meeting discussions, and through her
actions. As the leader of our efforts to plan for our reopening this fall, Dr. Homan helped our
85-member reopening advisory committee see through the same equity lens that is at the heart of
the purpose and vision of our district. Even when achieving equity seems to present an
insurmountable challenge, Dr. Homan always seems to have the words to pull the focus of those
around her back to the students and families we are committed to serving. Whether seeking
solutions to curb high drop-out rates, looking to increase engagement among our remote
students, ensuring that our curriculum reflects the diversity of our student body, or improving
hiring practices so that the diversity of our staff matches that of our students, equity is always at
the heart of Dr. Homans efforts. She is not afraid to engage someone in a difficult conversation. I
have experienced this myself on multiple occasions and I am grateful for these interactions.

Above all else, Dr. Homan is a good person who truly cares for the people she works with and the
students and families she serves. In all honesty, I write this letter with mixed emotions. While I
am confident that she is poised and ready to be a very successful superintendent, if she were to
leave Waltham, I would lose a critical member of my leadership team. There is no question that
the Waltham Public Schools are in a better place today than they were prior to Dr. Homan’s arrival.
She will undoubtedly have a similar impact on the Arlington Public Schools should she be selected
as the district’s next superintendent. I would be more than happy to hold a phone conversation
with you to discuss Dr. Homan’s candidacy further. I can be reached at 781-600-1083.

Regards,

AT AN

Brain K. Reagan, Ed.D.
Superintendent of Schools
Walitham Public Schools

617 Lexington Street *Waltham, Massachusetts * 02452-3099 * Tel: 781-314- 5400 » Fax: 781-314~ 5411




Waltham Public Schools

George Frost, Human Resources Administrator

georgefrost@walthampublicschools. org

RECOMMENDATION FOR
DR. ELIZABETH C. HOMAN

I am honored to have the opportunity to write a letter of recommendation for Dr. Elizabeth Homan.
| have worked closely with her since her arrival in Waltham in 2015. Most recently, during school
year 2019-20, while | was her direct supervisor in my year as Interim Superintendent, | entrusted
her with leadership of curriculum and instruction, teaching and learning, and professional
development, because | know that whatever the outcome arrived at, it would be grounded in her
innate integrity. In that time, | have observed her work on literally a daily basis. To say that she
has impressed me at every turn is an understatement.

Given all of that, the real question is whether she has developed the skill set to be a
Superintendent of Schools. After all, Dr. Homan:

» Has not followed a typical, traditional path toward a Superintendency;

o Is relatively new to the realm of administration;

s Has not served as a school principal or assistant principal;
So, why her and why now?

| have thought about these questions quite a bit over time and now, of course, quite recently and
have reached some conclusions which lead me to my recommendation. Superintendents come to
the position from many paths; many from a curriculum/instruction/teaching/learning background;
others from a business/finance route; still others from an HR path; or Pupil Service/Special
Education roles. So backgrounds can be very different, which begs the question; what
characteristics do the successful ones all possess? To identify these for the committee and to
measure Dr. Homan to these is what will be most helpful to you and the committee.

Successful Superintendents have many similar traits but there are five that are critical:
A deeply embedded positive work ethic;
o Critical thinking/reflective, inclusive decision making;
The capacity to blend the educational aspects, with sound operational functions of schools;
Integrity, and,;
e A clear understanding of the school community and the direction it is moving toward.
So now we turn to Liz Homan.

No one works harder than Dr. Homan. No one works more efficiently and effectively than she
does. | have observed this day after day, week after week for the past fen months. Dr. Homan
attacks her work with passion and commitment; she is here early; stays late; manages the nights.
In short, Dr. Homan leads by example and has inspired those around her to do the same. Staff
know they can expect her to support their efforts and help them grow. She walks the walk all the
time.

Dr. Homan approaches every issue and applies refined critical thinking skills that exhibit reflection
and inclusion as her primary building blocks. She is committed to a process that is inclusive of

617 Lexington Street *Waltham, Massachusetts * 02452-3099 = Tel: 781-314- 5400 * Fax: 781-314- 5411
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Waltham Public Schools

George Frost, Human Resources Administrator

georgefrost@walthampublicschools org

many people and strives to hear diverse perspectives. Because of this, Dr. Homan reaches a
point where thoughtful decisions are made. She then supports the execution of action; and yet, is
always willing to discuss, reflect and if needed, re-alter the course of action. While every decision
makes some happy and others not so, it is hard to question the thorough process that led to the
decision.

Dr. Homan's actions are always derived from her grounded sense of integrity. Every aspect of her
work emanates from “what is the best course to follow for our kids” or if personnel “for the person”
or in district matters “for the schools.” | have never once seen her take an action based on “for
me.” She has always maintained my trust.

Dr. Homan’s background is rooted in the curriculum/instruction and teaching/learning side of a
school district; and yet she has grown by leaps and bounds in the operations arena. She has
brought her skills to budget development, personnel and contract management, as well as the
“down and dirty” side of transportation, food service and building maintenance. She has met the
challenges of operational management in the realm of COVID-19 and reopening a 6,000
student/1,000 staff school district in an exceptional manner while engineering a high quality
educational program for students.

Dr. Homan came to Waltham in 2015. In her brief five year tenure, she has come to really “know”,
what is a very complex community. She developed a keen understanding of what the community
wanted and needed from the Waltham Public Schools. Because she did this, she gained respect
from alf corners; staff, parents, other administrators, public officials, our students and the
community at large. Arlington can expect the same and Dr. Homan will deliver.

In closing, Dr. Homan represents the future of public education. She knows how to use data in
decision making. She knows good teaching and even better, knows how to develop it in staff. She
knows what real learning looks like and can articulate practice to support it. With that, Liz also has
developed and honed strong management skills. In short, Dr. Homan is the best of several worlds.
She will serve Arlington very well!

| recommend Dr. Elizabeth Homan to you without reservation and with great enthusiasm.

George B. Frost
Human Resources Administrator
Waltham Public Schools

617 Lexington Street *Waltham, Massachusetts » 02452-3099 * Tel: 781-314- 5400 * Fax: 781-314- 5411
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Arlington Public Schools Superintendent Screening Committee,

[t is an honor to write this letter to support Dr. Elizabeth Homan’s application for Superintendent
of Schools for Arlington, MA. I first met Dr. Homan in the spring of 2015 when I recruited her
to a leadership role in the Waltham Public Schools where [ was appointed as Superintendent.
Fortunately for the Waltham Public Schools, she accepted the offer to serve as- Executive
Director of Education Technology Integration and then as Assistant Superintendent of
Curriculum and Instruction. I supervised and evaluated Dr. Homan in both of these roles and can
state with great confidence that she consistently demonstrates exemplary leadership and will
excel in the role of Superintendent. I’ve since moved on to a new role as the Faculty Director of
the Ed.LL..D. program at HGSE, but I share my reflections and observations of Dr. Homan’s work
below.

The first thing you need to know about Dr. Homan’s leadership is that she is doggedly
committed to delivering on a promise of excellence and equity. Through her leadership,
Waltham Public Schools made significant progress in this area. For example, under her
leadership Waltham Public Schools experienced a rapid expansion of technology tools, mobile
devices, and software that supports collaboration and data-informed practice and those
investments were welcomed and well utilized by faculty. This was a game-changer in so many
ways for Waltham, most especially as the district responded to the inequities surfaced by
COVID-19. Dr. Homan led this work and it was her leadership that positioned Waltham to
deliver on a promise to the community. In addition, Dr. Homan led the administration of
community-wide surveys that focused on the experiences of students, families and educators and
facilitated a pivot and focus on the development of the whole child. These tools provided school
and district administrators opportunities to make nimble leadership moves that responded to the
voices of the community.

You can likely ascertain from her application materials that Dr. Homan is a skilled instructional
leader. She also has strong operational leadership skills. For example, during my tenure she was
actively involved in the creation of department and districtwide budgets, she presented to School
Committee budget/finance subcommittee and to the entire committee in general meetings,
supported strategy and negotiations with various bargaining units during CBA negotiations,
informed the development of school and district schedules that prioritized time on learning and
teacher collaboration, and ensured evaluation systems for bold, innovative initiatives. Dr.
Homan presented to School Committee, City Council, interfaced with the Mayor and was a
major driver of the City’s School Building Committee. Most importantly, Dr. Homan led the
city-wide committee that guided the district’s actions during COVID-19. The district’s




communication and written plans submitted to the community in multiple languages was
exemplary. [’ve shared Waltham’s materials with area Superintendents who seek models for
their own districts. The way this crisis has been managed in Waltham is a testament to Dr.

Homan’s exemplary operational skill and communication.

Finally, Dr. Homan understands that a town’s school system belongs to the citizens of the town.
Dr. Homan has an inclusive and collaborative leadership style. She listens and partners with
others well. She has an unwavering set of core values that focus on excellence and equity and
she takes the time to hear different perspectives, examines her own blind spots, and pushes an
agenda that is consistent with her values and consistent with the agreements she has made
through two-way dialogue with the community. All too often, education reforms are top-down
approaches in which a single leader is pushing an initiative on a school or a community. This is
not Dr. Homan’s leadership style. Dr. Homan builds from strength. She communicates. She
creates space for inclusive decision-making. She develops community. She exudes the type of
leadership any community, who wants a strong and dynamic school system, should welcome.

Dr. Elizabeth Homan is an extraordinary system-level leader. She is ready for the demands of
the Superintendent role and I believe, with great confidence, that, if selected to serve she will
lead Arlington with great pride while moving the system toward a set of collective goals the
community envisions for its school system.

Sincerely,

o 1t e

Drew Echelson, Ed.D.
Faculty Director, Doctor of Education Leadership (Ed.L.D.)




September 24, 2020
Dear Arlington Public Schools Superintendent Selection Committee,

Dr. Elizabeth Homan is an exceptional candidate for the Arlington Public Schools
superintendency. Liz is a dedicated and driven district leader who deeply belicves in providing
an equitable, excellent education for all students.

I was the principal of Whittemore Elementary in Waltham from 2015-2020, and when I started in
the fall of 2015 Liz was the administrator of technology integration. I worked with her regularly
in connection with digital literacy and library initiatives. She had a deep knowledge of the
subject area, had a clear vision, and led her team to seamlessly implement that vision. As a
principal, I was grateful for her regular, clear, and detailed communication and I always felt that
she was available, responsive, and supportive. Her leadership helped the district to not only
receive funding for more technology devices, but also to start an Integrated Literacy Block where
library and digital literacy teachers partnered with teachers during the ELA block to integrate
skills with ELLA end-of-unit tasks. Liz’s work led us to the high-quality digital literacy tasks and
structures that we now use on a daily basis, having 1-to-1 chromebooks in fifth grade, and having
a full-time digital literacy teacher to support our continued development with technology. I can’t
speak highly enough about the work that Liz did for the district in her time as the administrator
of technology integration. It directly impacted my school’s success.

In the summer of 2018, Liz became the assistant superintendent, and in that role she has
continued to have a clear vision for what needs to happen in order to ensure that the district
provides an excellent, equitable education for all students and she works tirelessly to enact that
vision. Liz designs thoughtful and regular professional development for principals and
administrators that is targeted, embedded, and tailored to district needs. Liz has also
implemented high quality equity and diversity professional development at the building level,
which has been a critical step for faculty district-wide, and she created a teacher leader structure
that included clear teacher leader roles with stipends, connected professional development with
other lead teachers from other schools, and an opportunity for school principals to leverage lead
teachers at the building level in support of school-level work. Liz’s work to build meaningful
systems and structures with the goal to positively impact students is evident throughout her
tenure as Waltham’s assistant superintendent.

In my time as the principal at Whittemore, Whittemore’s achievement and performance
increased significantly. In 2015, the school had a Level 3 accountability rating, and in 2018 the
school was rated “Meeting Expectations,” exceeding all targets for achievement with all
subgroups. Some of the critical factors that helped the school grow and make strong gains in a
short amount of time are a direct result of Liz’s leadership. It takes a school-level team to move a
school, but it also takes dedicated and driven district-level leaders who are knowledgeabie,
skilled, supportive, and accessible. When I worked with Liz as a school principal, I knew that if [
needed anything I could call or email her and I would hear back from her in a matter of hours, if
not minutes. She listened to the needs in my building and offered suggestions and advice that
helped me do my job better and that helped my school continue to improve.

My school was permanently and positively impacted by Liz’s work, and I have no doubt that she




would be an asset to the Arlington community as Superintendent. If you have any questions,
please do not hesitate to contact me. You may reach me via email at
emmaherzog{agse harvard.edu or on my cell at 734-476-0442.,

Sincerely,

Emma Herzog
Doctoral Candidate, Education Leadership
Harvard University Graduate School of Education

Previously:
Whittemore Elementary School Principal 2015-2020
Waltham Public Schools, Waltham, MA




Elizabeth C. Homan, Ph.D.
Personal Siatement, Ariington Public Echools Superintendent Application

I write to humbly communicate my interest in becoming the next Superintendent of Arlington
Public Schools. There is no question that the Arlington Public Schools operate from a position of
strength in a community that values and supports the education of its children. In this statement I
will share the core values and examples of my leadership work which I believe make me a strong
fit, in collaboration with the Arlington community, to deliver on a promise of excellence and
equity for Arlington’s children.

I will begin by sharing some of my background: I currently serve as the Assistant Superintendent
of Schools for Curriculum and Instruction in Waltham, where I lead all aspects of strategic
planning and decision-making for curriculum, instruction, assessment, evaluation, and
professional learning in a diverse K-12 school system. My teaching experience is in English and
Literacy Education, and my first teaching job was as a middle and high school ELA teacher in a
rural school district in Indiana with a significant population of students from Central America.

These experiences, coupled with the challenges of leading through dual pandemics of COVID-19
and systemic racial oppression, have reinforced a set of unwavering core values which guide my
leadership practice:

e the importance of inclusive decision-making,

e the imperative that leaders take brave actions to ensure equity for all students, and

e the impact of deep and sustained collaborative connection with community and families.

It is important that systems-level leaders have strong congruence between their values and their
practice. Here, I share three examples of my leadership that demonstrate a commitment to equity
and excellence and align to the important values I live out in my practice:
1. Identification, Pilot, Recommendation, and Implementation of High Quality, Culturally
Responsive K-12 ELA curriculum;
2. Expansion of Teacher Leadership and Implementation of a Comprehensive Professional
Learning System; and
3. The Inclusive and Strategic Reopening of Waltham Schools in Fall 2020.

For each example, [ align tasks with the four standards from the Massachusetts Superiniendent
Rubric: Standard [, Instructional Leadership; Standard 11, Management and Operations; Standard
III, Family and Community Engagement; and Standard IV, Professional Culture.




Elizabeth C. Homan, Ph.D.
Personal Statement, Arlington Public Schools Superintendent Application

Example 1: Identification, Pilot, Recommendation, and Implementation of High Qualifv,
Culturally Responsive K-12 ELA curriculum

From 2016-2020, I worked with educators and the Waltham community to arrive at a K-12
standards-aligned core curriculum for ELA and literacy that includes the perspectives of people
of color and provides educators with a common scope and sequence, while also giving teachers
the flexibility to design and implement lessons that are inquiry- and competency-based and are
highly responsive to the needs of students. This curriculum alignment work has had significant
positive impacts on student outcomes and closed achievement and opportunity gaps for our
students.

Arriving at a standards-aligned K-12 culturally responsive curriculum has involved:
e (Convening educators K-12 across 10 schools to:
o analyze and develop high-quality curriculum review rubrics,
o identify and analyze curriculum resources for consideration and discussion, and
o assess curricula and pilot experiences using shared rubrics and protocols
(Standards I and IV},
e Budgeting for both pilot materials and implementation materials in partnership with the
School Committee and School Business Office over multiple budget years (Standard II);
e Collaborating with Special Education staff and administrators and English Learner staff
and administrators to ensure access to both core curricula and needed services K-12
(Standards I and IV);
e Presenting to school committee on multiple occasions to propose adjustments, request
allocation of funds, and respond to community questions (Standard III);
o Allocating resources and time for professional development focused on anti-racist
practice and the role of diverse texts by authors of color in the curriculum (Standard II);
® Navigating conflict in moments of disagreement and discord over which resources and
texts would be the “best fit” for our students and community (Standard IV).

The impact of this work has been continuous improvement and the closing of achievement gaps
in ELA/Literacy across grade levels for the past several years. In a 2019 Press Release and

presentation to School Committee, I outlined significant improvements for students on IEPs and
English learners across our elementary schools in ELA, including matching the state in ELA
outcomes in Grades K-8 for the first time since 2011. Much of this success is attributable to our
collective focus on the student experience and ensuring curriculum provides both mirrors for all
students to see themselves, and windows for students to build empathy and community. Aligned
with these academic successes, our schools saw considerable improvements in school climate,
student social-emotional wellness, and student engagement.




Elizabeth €. Homan, Ph.D.
Personal Statement, Arlington Public Schools Superintendent Application

Example 2: Expansion of Teacher Leadership and Implementation of a Comprehensive
Professional Learning System

In Fall 2018, I had the opportunity to apply for and implement a $300,000 grant project thanks to
the generosity of the Nellie Mae Education Foundation. The project’s goal was to focus on
Teacher Leadership and Professional Learning efforts, a priority area tied to teacher retention
from our District Accelerated Improvement Plan and in response to findings in a 2018 DESE
District Comprehensive Review.

This grant funded the creation and implementation of the Waltham Leading and Learning for
Equity Network, a coalition of over 50 teachers and administrators led by myself and Dr. Jill
Harrison Berg, an expert and scholar in teacher leadership and systems change for equity. This
group:
e Attended August Leadership Institute with principals and other administrators (Standards
I and IV);
¢ Read several common summer reading texts focused on equity and culturally responsive
teaching, effective leadership, and data-informed practice (Standard I);
¢ Conducted inquiry cycles in their schools and classrooms to understand educational
equity in their local contexts (Standard 1);
Researched effective adult learning strategies, systems, and models (Standard I);
Proposed adjustments based on their research, including changes to budgets, staffing,
facilities, assessments, and curriculum, designed to support educators in their efforts to
teach in ways that support equitable outcomes (Standards 1I and III); and
e Piloted new approaches to teacher-led, choice-based professional learning focused on
equity and informed by data and student outcomes (Standards I and TV).

Ultimately, this group achieved its core mission, which was to draft, collect feedback on, revise,
| Learning System and revised Lead Teacher Job
Description for the Waltham Public Schools (Standard I).

and publish a comprehensive Professiona

The results of this work are already being felt in our school system; teacher efficacy has
significantly improved, as reported on annual teacher surveys, and teacher involvement in
decision-making and school-based leadership is increasing equitably across the school system.
The 2020-21 school year is the first year of implementation of our new Professional Learning
system, and so far we have welcomed 35 new Lead Teachers to our leadership institutes and
created a Professional Development Committee, who worked with me to plan our First Ten Dayvs
of professional learning in preparation for reopening.




flizabeth £, Homan, Ph.D.
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Example 3: The Inclusive and Strategic Reopening of Waltham Schools in Fall 2020

In May, as we looked forward to onboarding a new Superintendent, our school system also faced
the monumental task of designing our reopening strategy for our schools. With the support of our
former Interim Superintendent and incoming Superintendent, I spearheaded the leadership of our
Fall Reopening Advisory Council. We began this work early, and took it seriously from the
outset, holding family forums in 5 languages at least once every two weeks throughout the spring
and summer to update the community on our planning and progress.

Our 85-person committee included administrators, teachers, union leaders, parents, community
leaders, school committee members, and staff members, including many people of color and
bilingual members of our community. The Council was made up of 12 subcommittees, focused
on everything from food and facilities to counseling and communications.

Such a large and inclusive committee may seem excessive on the surface, but it was the work of
this diverse team that led to our successful and strategic reopening of schools on September 16th.
This committee:
e Implemented and analyzed data from a community-wide survey on students’, families’,
and teachers’ closure experiences, immediate needs, and emotional wellness (Standards [
and [I);
o Met for 5-10 hrs/week starting in May 2020 to review state guidance, discuss possible
implementation challenges, and provide feedback to other subcommittees (Standard TV,
e Devised a communications strategy that clearly articulated an inclusive, streamlined,
multilingual approach to communication of critical updates for families (Standard IIT);
¢ Modeled and collected feedback on remote and hybrid options, including instructional
approaches, technical challenges, and model schedules (Standards IT and IIT);
e Created protocols and procedures for health offices, PPE, meal service, cleaning and
sanitization, and transportation (Standard II); and
e Created guides, tools, and expectations for remote and hybrid learning for families,
students, and teachers (Standards I and III).

This list certainly is not exhaustive of the work that led to our Comprehensive Reopening Plan
and Reopening Information Hub for families. The work of this committed team is reflective of

what we can accomplish as organizations when we come together around commeon values, goals,
and in this instance, extreme challenges. Such work requires leaders who can embrace
complexity and discomfort, can coordinate and link the work of multiple departments and
committees, and can synthesize the needs of many to arrive at plans that are at once equitable,
flexible, and able to be implemented by all stakeholders.
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Lessons for Leadership of the Arlington Public Schools

Each of the above examples requires a visible and communicative leader; one who values and
practices:

e inclusive decision-making,

® brave actions to ensure equity for all students, and

® deep and sustained collaborative connection with community and families.

It is the superintendent’s unique responsibility to understand how the schools reflect and shape
the future of a community, and to invite those voices into productive discussions and decisive
actions. In our communications, planning, protocols, budgeting, hiring, and all aspects of our
operations as an organization, district leaders must always remember how Auman an endeavor
education is, and keep connection with one another at the center of our work. Throughout my
career, connection with communities and individuals, particularly those who may be able to offer
me a new perspective or alternative interpretation, has been a central piilar of my approach.

This approach extends to my personal life; my husband and I moved to the Boston area in 2014
to find our “forever home.” Since then, we have welcomed our two children into our lives and
embedded ourselves in the communities where we work and live. We are avid runners, we enjoy
kayaking and exploring New England, and when I can steal a few extra moments, I love to knit,
quilt, and read young adult novels (a holdover from my years as a middle school English
teacher).

[ am applying to Arlington because I am dedicated to working in a diverse community with a
deep commitment to and investment in innovative, inclusive, and anti-racist education. [ am
seeking the opportunity to build, in partnership with the community, innovative visions and
strategic plans that ensure all students have access to rigorous and highly engaging classrooms.
Arlington’s schools contain students who bring a wealth of cultural, language, and academic
assets to their classroom experiences. If I have the opportunity to serve as the next educational
leader for Arlington Public Schools, it would be my mission to support the system’s capacity to
provide an excellent and equitable educational experience to each of Arlington’s talented
students.

Respecttully Yours,

.

Dr. Elizabeth C. Homan, PhDD
Assistant Superintendent, Waitham Public Schools




