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Superintendent’s Performance Goals and End-of- Cycle Summative Evaluation Report:  Superintendent 

2019-2020 School Year 

End-of-Cycle Summative Evaluation Report: Superintendent 

 

 

Superintendent: Kathleen Bodie, Ed.D.   

Evaluator:    

   Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress  Met Exceeded 

Student Learning Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. U
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Standard I: Instructional Leadership � � � � 

Standard II: Management and Operations  � � � � 

Standard III: Family and Community Engagement  � � �  

Standard IV: Professional Culture � � � � 



End-of-Cycle Summative Evaluation Report: Superintendent 

 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory  Needs Improvement  Proficient  Exemplary 

Step 4: Rate Impact on Student Learning: (Check only one.)   
Low 

���� 

Moderate 

� 

High 

���� 
 

  Step 5: Add Evaluator Comments:   

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 
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Professional Practice 

To work with the HMFH architects, Skanska OPM and Consigli contractor teams, as well as 

district administrators and teachers to develop transition and phasing plans to ensure that the 

physical and educational conditions for staff and students continue to maintain a positive 

learning environment during the 2019-2020 school year 

� � � � � 

 

Student Learning 

Improve the District’s ability to identify, diagnose, and Intervene early and effectively with 

elementary students who are not reading at benchmark in grades K-2 in order that all students 

are reading at benchmark at the end of grade 3 in the next five years. 

� � � � � 

 

 

 


