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MSBA Building Process
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SKANSKA

Town of Arlington

Arlington High School

D ID  |Task Name Start Finish 017 2018 2019 202 2021
simmla]s|nlsimimlals s Iminl ol s s vl ls Nl g vl s ]
1 |1 Module 1 - Eligibility Period Activity Wed 4/8/15 Wed 2/15/17 w Module 1 - Eligibility Period Activity
4 |4  Module 2 - Forming the Project Team Wed 4/19/17 Thu 11/9/17 L % Module 2 - Forming the Project Team
5 |5 OPM Selection Wed 4/19/17  Tue 7/11/17 w @ OPM Selection
6 |6 RFS Ad Appears Wed 4/19/17  Wed 4/19/17 + 4/19
7 |7 Last Day for Questions from Respondents Mon 5/1/17 Mon 5/1/17 ¢ 5/1
8 |8 Responses Due Mon 5/8/17 Mon 5/8/17 ¢ 5/8
g 9 Respondents Short-listed Mon 5/22/17  Mon 5/22/17 ¢ 5/22
10 |10 Interview Short-listed Respondents Wed 5/31/17  Fri6/2/17 | Interview Short-listed Respondents
1 |11 Full Committee Vote on OPM Reccomendation Wed 5/10/17  Wed 5/10/17 + 5/10
12 |12 Submit selection to MSBA Designer Selection Panel Wed 5/10/17  Wed 5/10/17 + 5/10
13 |13 Megotiate Fee w/ selected Respondent Thu 6/1/17 Mon 6/5/17 IlNEEGtthE Fee w/ selected Respondent
14 |14 MSBA Owner's Project Manager Review Panel Mon 7/10/17 Mon 7/10/17 @ 7/10
15 |15 Execute Contract Tue 7/11/17 Tue 7/11/17 & 7/11
16 |16 Designer Selection Tue 8/8/17 Thu 11/9/17 w Designer Selection
17 17 Develop RFS, Site Visit, Answer Questions, Etc. Tue 8/8/17 Tue 9/12/17 lDEVEleP RFS, Site Visit, Answer Questions, Etc.
18 |18 Responses Due Tue 9/12/17 Tue 9/12/17 19.’ 12
19 |19 Materials Received by the MSBA Tue 9/12/17 Tue 9/12/17 9/12
20 |20 DSP & Owner Review of Respondents Wed 9/13/17  Mon 10/9/17 } DSP & Dwner Review of Respondents
21 |21 DSP Meeting to Review Respondents Mon 10/9/17 Mon 10/9/17 & 10/9
22 |22 DSP Meeting Interview Shortlist (If MSBA Required) Mon 10/16/17 Men 10/16/17 < 10/16
23 |23 Execute Designer Contract & Submit to MSBA Tue 10/17/17  Thu 11/9/17 Execute Designer Contract & Submit to MSBA
24 |24 Module 3 - Feasibility Study Mon 11/13/17 Wed 8/29/18 % Module 3 - Feasibility Study
25 (25 Module 3.1 - Preliminary Design Program (PDP) Mon 11/13/17 Tue 6/19/18 @ Module 3.1 - Preliminary Design Program (PDP)
26 |26 Project Kick-Off Meeting Mon 11/13/17 Mon 11/13/17 ¢ 11/13
27 |27 PDP Submittal Development Tue 11/28/17 Wed 4/25/18 T |
28 |28 SBC/SC - Approval of PDP Tue 4/24/18 Tue 4/24/18 o 4/24
29 |29 PDP Submittal Date to MSBA (8 weeks before PSR date) Tue 4/24/18 Tue 4/24/18 o-4/24
30 |30 MSBA Review of PDP Submission Wed 4/25/18  Tue 6/5/18 MSBA Review of PDP Submission
31 31 Respond to MSBA PDP Comments Wed 6/6/18 Tue 6/19/18 Respond to MSBA PDP Comments
32 |32 Module 3.2 - Preferred Schematic Report (PSR) Tue 4/24/18 Wed 8/29/18
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SKANSKA

Town of Arlington

Arlington High School

ID ID  |Task Name Start Finish 017 2018 2019 2020 2021

sImimls[sInsImmls[sIn s Imimla]s ] mimla (s ] Imimla s n]s]

33 33 PSR Submittal Development Tue 4/24/18 Wed 7/11/18 ]

34 |34 SBC/SC Approval of PSR Tue 7/10/18 Tue 7/10/18 2/10

35 |35 PSR Submittal Date to MSBA Wed 7/11/18 Wed 7/11/18 /11

36 |36 Facility Assessment Subcommittee Meeting Wed 7/25/18  Wed 7/25/18 7/25

37 37 Facility Assessment Subcommittee Meeting (Alt) Wed 8/8/18 Wed 8/8/18 1

38 |38 Address PSR Comments Wed 7/25/18  Tue 8/14/18 I}nddress PSR Comments

39 |39 MSBA Board Meeting - PSR Approval Wed 8/29/18  Wed 8/29/18 8/29

40 140 Module 4 - Schematic Design (SD) Thu8/30/18  Tue 6/18/19 v @ Module 4 - Schematic Design (SD)

41 |41 Schematic Design Development Thu 8/30/18 Wed 1/16/19 Schematic Design Development

42 |42 Schematic Design Documents Available to Estimators Wed 1/16/19  Wed 1/16/19 1/16

43 |43 SD Notification Email Sent to MSBA Wed 2/6/19 Wed 2/6/19 2/e

44 |44 Cost Estimate/Reconciliation/VE if Required Thu 1/17/19 Wed 2/20/19 Cost Estimate/Reconciliation/VE if Required

45 |45 SBC/SC Vote to Approve SD & Budget Thu 2/21/19 Thu 2/21/19 {2;"21

46 |46 SD Submittal Date to MSBA Fri2/22/19 Fri2/22/19 2/22

47 |47 MSBA SD Review Mon 2/25/19 Mon 3/18/19 MSBA 5D Review

48 |48 Respond to SD Comments Tue 3/19/19 Fri 4/5/19 }RESPUHd to SD Comments

49 |49 P5&B MSBA Board Approval Mon 4/8/19 Mon 4/8/19 |" PS&B MSBA Board Approval

50 (50 MSBA Review of DESE Submittal Thu 1/17/19 Fri 1/25/19 I, MSBA Review of DESE Submittal

51 |51 DESE Review and Approval Mon 1/28/19  Fri4/19/19 L DESE Review and Approval

52 |52 Town of Arlington - Estimated Override Vote (Date TBD) Tue 6/18/19 Tue 6/18/19 |

53 |53 Module5 - Project Funding Agreement Tue 4/9/19 Wed 9/18/19 v ® Module 5 - Project Funding Agreemer

53 |59 Module 6 - Detailed Design & Bidding Tue 4/9/19 Mon 5/11/20 v @ Module 6 - Detailed Design|

109 109 Module 7 -Construction Tue5/12/20  Fri4/14/23 e

117 (117 Module 8 - Closeout Mon 3/7/22  Fri6/10/22 Module 8 - Closeout §
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ARLINGTON HIGH SCHOOL BUILDING PROJECT

Arlington High  Module 3, Add/Ren-New

School Feasibility

Somerville Module 7, Addition/Renovation
High School Construction

Waltham High  Module 4, New Construction
School Schematic

Belmont High Module 4, Addition/Renovation
School Schematic

Arlington High School Building Project — School Committee Presentation

TBD
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» renovate Fusco & Collomb

« central circulation “Main St.”
« distinct entrances

« 168 parking spaces

« gym/aud together, cafe above
» centrally located library

« green roof and amphitheater

| Science
[—= L Science QOOO0OAOCVCOV0D
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. Library 1 1 Gymnasium
<« Mass Ave Lobby |Conf )
Kitchen Cafeteria Lockers
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Mass Ave

Cafeteria

keep Fusco w historic reuse

keep Collomb w historic reuse

build new first provides swing space
build in front/more open space at rear
frame the front green

parking underneath

distinct entrances

3 community spaces on same floor
centrally located library

green roof near science
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« all new construction

« provide new “21st century” front

« build new first provides swing space
« buildin front/ move wing to side =

more open space at rear

« Mass Ave | Reach [FACS |

Cafeteria
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« all new construction

e potentially build in single construction
phase

+ build in front/more open space at rear

« increase parking and additional fields

| Alt PE
Lobby Cafeteria L

Mass Ave Parking
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