Proposed Schedule 2018 2019
Sept ~ Oct  Nov  Dec Jan  Feb  Mar April  May

Task 1 Project Kick-0ff, Analysis, & Recommendations

Project Initiation - .

Bl (onference Call

Task 1.2 Stakeholder Interviews .

Task1.3  Community Kick-Off Workshop .

Task 1.4 Sign Regulanons Analysis & -
Recommendations Report

Task 2 Preparation of Sign Regulations

Task 21 Adm|n|§trat|ve Draft Sign -
Regulations

Task 2.2 Public ngew Draft Sign
Regulations .

Task 3 Public Meeting, Public Hearings, & Adoption

Public Workshop/Meeting with
Task31 - 7awe (rip1) ®
Public Hearing with

Task 3.2 ARB(Trip2)

Public Hearing with Select

1ask3.5  poard (if needed)

>0 >o

Public Hearing with
Town Meeting

Task3 reparefinal Adopted
Sign Regulations

Task 3.4

Task 4 Project Coordination & Management
Management (Bi-weekly calls)

Key

I Staff Review A TBD hased on Town’s meeting schedule
Trip




