TOWN OF ARLINGTON
HUMAN RESOURCES DEPARTMENT

730 MASSACHUSETTS AVENUE, ARLINGTON, MA 02476
PHONE (781)316-3120 Fax;(781)3163129

CARYN COVE MALLOY
DIRECTOR OF HUMAN RESOURCES

MEMORANDUM
TO: Town Meeting Members
FROM: Caryn C. Malloy, Director of Human Resources
RE: Article 55 - Positions Reclassification

DATE: April 24, 2019

Attached please find the pay and classification plan. Please retain this information
for your review when considering Article 55 — Positions Reclassification. The
proposed vote for this article can be found in the report of the Finance Committee.

ADA/ECE



TOWN OF ARLINGTON
HUMAN RESOURCES DEPARTMENT

730 MASSACHUSETTS AVENUE, ARLINGTON, MA 02476
PHONE (781)316-3120 FaAX: (781)3163122

CARYN COVE MALLOY
DIRECTOR OF HUMAN RESOURCES

April 24, 2019
Dear Town Meeting Members:

As you review the Town’s Pay and Classification Plan, I would like to offer you an
update on the Town’s compliance efforts with regard to the Massachusetts Equal Pay Act
(“MEPA™), Since MEPA took effect in July 2018, the Town has engaged in a review of our
hiring and compensation practices, with a renewed focus on ensuring equity among our
employees. The underlying strength of the Town’s Pay and Classification Plan lies in the method
used for grading positions, Positions are graded individually based on the requirements and
qualifications for the position itself, rather than a subjective evaluation of individuals hired by
the Town to fill the positions.

In addition to training and engaging in a self-audit, the Town will introduce an
opportunity for employees to have their position compensation reviewed for gender equity. This
process will run concurrently with the position reclassification process outlined in the Town
Bylaws. Recommended changes resulting from this process will need ratification by Town
Meeting, just as other changes to the Town’s Pay and Classification Plan require.

Please do not hesitate to contact me should you have any questions about MEPA or the
Pay and Classification Plan.

Very truly yours,

W%
Carynf alloy

Director of Human Resources




TOWN OF ARLINGTON

DEPARTMENT OF HUMAN RESOURCES

730 MASSACHUSETTS AVENUE, ARLINGTON, MA 02476
PHONE (781)316-3120 Fax:{781)3163129

CARYN COVE MALLOY
DIRECTOR OF HUMAN RESOURCES

PAY AND CLASSIFICATION PLAN

Fiscal Year 2019

Issued November 7201 8




SEIU

ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
CLASSIFICATION PLAN

GRADE POSITION TITLES
SEIU-14 DP Systems Manager
SEIU-13 NO POSITIONS ASSIGNED
SEIU-12 Operations Manager - DPW
SEIU-11 Assistant Town Engineer
Executive Director - COA
Production Coordinator/Comp. Op. (SS)
Supt. Of Building Maintenance
Deputy Treasurer/Deputy Collector
SEIU-10 Dir of Housing and Disability — Weath
Senior Civil Engineer
SEIU-9  Supervisor of Highway
Supervisor of Water & Sewer
Custodial Supervisor — Day
Assistant Comptrolter
Plumbing and Gas Inspector

SEIU-8

Master Mech/Public Safety Radio Coord.

Wire Inspector/Supt. Of Wires

PREVIOUSLY KNOW AS SEIU-ATP
As amended June 2018

GRADE

POSITION TITLES

SEIU-7

SEIU-6

SEIU-5
SEIU-4
SEIU-3
SEIU-2

SEIU-1

Local Building Inspector

Senior Programmer

Tech Resource Admin- Hous. & Disability
Supervisor of Bldg Maintenance
Supervisor of Motor Equip. Repairs

Park Maintenance Supervisor

Forestry Supervisor

Cemetery Supervisor

Supervisor of Recreation

Recreation Facilities Supervisor

Network and Desktop Suppert Technician

Supervisor of Custodians - Night

Senior Crime Analyst — Community Safety
Director of Veteran's Services

NO POSITIONS ASSIGNED
Administrative Assistant — Police
Assistant Town Clerk

NO POSITIONS ASSIGNED

NO POSITIONS ASSIGNED
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GRADE

NON UNION

ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
CLASSIFICATION PLAN

POSITION TITLES

MTP-14

MTP-13

MTP-12

MTP-11

MTP-10
- MTP-9

MTP-8

Town Engineer

Assistant Director of IT
Public Information Officer
Director of Youth Services

Assistant Director of Planning &
Community Development

Assistant Director of Public Works

Munis Analyst and Project Manager

Purchasing Officer

Economic Development Coordinator

Systems Analyst/Director of GIS

Director of Public Health
Psychologist

Clinical Director - AYCC
No Positions Assigned

Assistant Clinical Director - AYCC
Geriatric Nurse Clinician

Public Health Compliance Officer
Youth Coalition Director

Public Health Nurse

Senior Planner

Assistant Director — Human Resources
Energy and Project Manager

PREVIOUSLY KNOWN AS ATP
As amended June 2078

GRADE

POSITION TITLES

MTP-7

MTP-6

MTP-6

MTP-4

MTP-3

MTP-2

MPT-1

Health Compliance Offfinspections

Domestic Violence and Community
Resource Specialist

Social Worker - COA

Executive Secretary/AA - TM

Environmental Planner/Conservation Agent

Supervisor Vol, Services

Management Analyst — Town Manager

Administrative Assistant / Claims
Coordinater '

Parategal

Administrative Assistant — Facilities

Trae Warden

Health Compliance Off/Sealer of W&M
Office Manager - BOS
Recycling Coordinator

Benefits Administrator
Senijor Loan Officer

Administrative Asst. - BOS
Pre-Schoo! Director
After Schocl Program Director

Assistant After School Program Director
Medical Records Clerk

After School Instructor — Recreation
Pre-School Instructor
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AFSCME
ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
; CLASSIFICATION PLAN

GRADE POSITION TITLES

ATP 14 — ATP7 — No Positions Assigned

ATP-6  Junijor Civil Engineer
CDBG/Grants Administrator
Cash Manager

ATP-5  Assessor's Office Manager.
Office Manager — Treas. {Data Input)

ATP-4  Head of Circulation
Administrative Asst/Billing Agent AYCC
HVAC Technician
Office Manager - Fire

ATP-3  Animal Control Officer
Building Maintenance Craftsman

ATP-2 Water Account Clerk

APT-1 No Positions Assighed

As amended June 2018




15 AQ SINNY Wol) falip Aell SSLE(ES BWO0S

9107 JOGQUISAON papualy

00'6.9'2LL  00'LB6'20L  DO'CEO'¥O} 00'8ZL'00} 00'L0L'96  00°/0Z'€6  00'6E8'68 0026598 - ¥l dLV
00'62F'€0L  00'820'66 00656 00'¥¥0'26 0091288  OOBOS'S®  000Z¥E8  00'LbY'6.L £ div
Q0E0L'96  OD'9BG'Z6  00'85Z'68 0022098 00'SLE'ZE  00'9L6'6.  0Q0'GZ0ZL  00PRER. - ZhdlY
00'886'68  00'GEL'G8  00°/£97C8 00°159'6. 00°0£2'92  0D'9BB'EL  00°CZE ML 00'PPL'89 1dlyY
00'+SS'¥8  00°288'08 00096'LL 00°L¥1'GL 009z¥'z.  Q0'R08'6S  00°'S58Z°L9  00°S58'%9 0l dlv
00'gLLLe  oo'Brl'el  00¥ZE'SL 00'L09'ZL 0092669 00'8PF'L9  OCBOD'SY 0009929 - 6dlY
00F26'8.  00P0G'GL  00LLL'EL 00°G¥L'0L 0G° L1929 0079160 0O'LI8'Z9 00'LPS09 gdlv
00PZE'eL  00'256'2L  00GLE'DL 00l L9 00'€ZE'SY 00'€96'79  00°/89'08  00'S6¥'8S Ldiv
00'690's2  00°0L8'6S  00°/8T'L8 00°958'79 0011579 00°TSZ'08 00£.0'86  D0'GLB'SS 9dlv
00°2¥6'69  00708'99  0Q006E'+9 00'E8C'Z9 QUBLE'ES  00'86%'.G  00'ELS'SS  00'E9S'ES Gdly
00°9¥9'99  00'¥2Z9'€9  002ZE'LY 00°Z01'65 00 LI6'96  ODCLEYS 0042676 00€LOLS T Pdiv
000%5'8S  00°'808'G5  O0'E6L'€S 00'6¥8'LS 00G/8'6%  00°0LL'8F  00'8TP'9F  00°0SL¥Y . ediv
00IS9'LS  00ZLL'SF  DOYEE'Lp 00°189'GY 00'620'%F  ODOGEP'ZF  00'GOB'OF  00'9ZY'6E Tdly
QUBYS'Sy  00GSZ'Py  00°G59°2y 0OPLL LY 00/29'6E.  00¥6L'BE  OO'€LE'9E  00EBY'SE i div
g ) 9 _ s ¥ e z .

o _ _ _ JIEH PU29S LA
o0Zro'zll  00°L86L0L  00°ZB0+QL 00'8ZL'C0} 00 LOZ'96  00°/02'€6  OQO'6ER'S8  00°265°98 vl dLv
00'262'200 0082066 Q0VEY'SE 00'¥0'Z6 00912'88  00'BOS'SBR  000Z¥'E8 QU LPY6L €L div
00'990'96  00'965'C6  00°8FZ'68 00'ZZ0'98 00'GLE'E8  00°9L6'6.  QUGZ0'LL  QOVPE¥L Thdv
) 00'166'88  Q0'GEL'GR  00/£9'C8 00716864 0002482  QD9B6'EL  00ZZELL  OOVRL'8Y 1k dlY
00'ZL8's®  Q0'SRR'08  GO096°LL 00" LG 00'9zZyEL 00'808'69  00°G8Z'/9  00°GSR8+Y9 - 0L dLlV
00'6/0°48  00'gYL'8L  00bZE'SL 00°109'24 009/6'69  00'8PP'Z9 0060069  00'099'TY 6dly
00°28€'8.  00¥0S'SL  00°LLL'El 00°StL0L 00 LLO'S  Q0/OL'G9  00°LLB'ZS  O00'LPS'09 gdiv
00°/89'G. 00286 DO'GLE'0L 00°CLL'29 D0€ZE'G9  O0'E96'C9 0028909  0O'S6Y'8S Ldly
00'8Z¥'Z. 0001869  00°.8Z'/9 00°958'v9 00°L1G'Z9 0025209 Q0'€L0'8S  OU'G/6'GE 9dLy
00'0LE'69  00'P08'99  D0'0BE'PY 00°€90°28 00'618'65  00'960°/G  00'CLG'SS  00'E95°ES S dly
0060089  0OFZY9'EY  0072ZE'L9 00°L0L'65 00'4LB'OG - 00ZLE'PS 0022626  OQO'ELDLS ¥ dlY
00°€06°'/6  00'808'GS  00E€BL'ES 00'5¥8°LS 00'G/6'6F  Q00LL'SF  00'QZP'9F  00°0GL'VY €dly.
00FLO'LS  O0TLL'BY  QO¥BE P 00°189°sy 00°620'bP  Q0'BEP'ZF  00'GO6°0F  00°9ZF'6E Zdly
00ZLE'GY  00SSZvF  00°G59°Th 00PLL LY 00°/29'6€  00%6L'8C  OO'€IR'OE  00'E8F'SE L dly

- Y] 9 g _ ¥ g z L
. . . HeH 1s1d 6L A4

JINDSAVY
: 610¢ Ad

ue|d Aiejeg |euoIssajold pPue Jeauysa] ‘aapessiunupy



OFFICE ADMINISTRATIVE/NON UNION
CLASSIFICATION PLAN

GRADE POSITION TITLES

OFNU-1 No Positions Assigned

OFNU-2 Receptionist - HHS
Sr. Clerk & Typist — Library

OFNU-3 No Positions Assigned
OFNU-4 Pr. Clerk — DPW
Pr. Acct. CL/Bk. - DPW
Zoning Assistant

OFNU-5  Information and Referral Specialist - COA
Assistant Benefits Coordinator - HR

OFNU-6 Assistant Claims Coordinator - Legal

OFNU-7 No Positions Assigned

As amended June 2018
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OFFICE ADMINISTRATIVE/AFSCME
CLASSIFICATION PLAN

GRADE POSITION TITLES

OA-1 Telephone Operator

OA-2 Sr. Clerk & Typist - Town Clerk
Sr. Clerk & Typist - Assessors
Library Assistant

OA-3 Pr. Acct. Clerk/Cashier - Treasurer
Oufput Media Handler
Pr. Clerk — Cemetery
Pr. Clerk & Sec. - ZBA

OA-4 Pr. Clerk — DPW
Pr. Acct. CL./Bk. - DPW
Senior Library Assistant
Asst. Reg. Voters
Detention Attendant
Recreation Administrative Asst — Payroll
Recreation Administrative Asst - Accounis Payable
Zoning Assistant ‘

OA-5 Pr. Clerk & Sec. - Weatherization
Administrative Assistant - DPW
Head Cashier
Pr. Sr. Acct. ClL/Bk, — Treasurer
Pr. Acct. Ci/Bk. - Comptroller
Pr. Clerx & Typist — Community Safety
Assistant Collector (W)

Assistant Collector (E)
Records Attendant — Police
Treasurer's Assistant

Special Projects Clerk — Paolice

OA-B6 Administrative Assistant - Planning and Community Development
Acct./Op. Asst. - DPW
Assistant Collector (RE)
Office Manager — Health and Human Services
Office Manager — Library
Senior Accountant

OA-7 Data Collector
information Technology Administrative Assistant

As amended June 2018
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680 UNION
mcC
CLASSIFICATION PLAN

GRADE POSITION TITLES

MC 8

MC 7

MC 6

MC 5

MC 4

MC 3
MC 2

MC 1

Bldg Craftsman (Planning and CD)
Working Foreman/Motor Equip. Rep.
Electrician

Plumber

HVAC Technician 1l

Working Foreman - Tree Climber
Working Foreman Highway

Working Foreman Water & Sewer

Motor Equipment Repairman - DPW

Motor Equipment Repairman - Comm. Safety
Working Foreman - Carpenter

Working Foreman ~ Cemetery

Working Foreman — Laborer

Working Foreman — Paint Shop

Working Foreman — Mason

Senior Building Custodian - AHS

Public Safety Dispatcher

Motor Equipment Operator Il — Water
Motor Equipment Operator |l — Catch Basin
Motor Equipment Operator Il - Crane
Water Systems Maintenance Craftsman
Tree Climber

Speciat Motor Equip. Operator i

Heavy Motor Equipment Operator || — Patch Crew
Carpenter

Mason

Dispatcher - DPW

Senior Building Custodian - Town
Construction Handyman

Senior Building Custodian - School
Heavy Motor Equipment Operator 1l
Park Maintenance Craftsman
Facility Attendant

Motor Equipment Operator |
Bldg Custodian - School

Laborer - Natural Resources
Grounds Maintenance Worker
Laborer - Highway, Water, Sewer
Watchman/Laborer

Parking Control Officer*

Van Driver*

*Non Unicn Positions
As amended June 2018
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PROFESSIONAL LIBRARIANS
CLASSIFICATION PLAN

GRADE POSITION TITLES

L4 Assistant Library Director

L3 Head of Adult Services
Head of Children's Services
Head of Technology

L2 Head of Technical Services
Branch Librarian
Teen Services Librarian
Technology Librarian

L1 Adult Services Librarian

Adult Services/Tech. Services Librarian
Childrens’ Librarian

As amended June 2017
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Patrol Officer's Association,
Ranking Officer's Assocation,
and Firefighters'
Classification and Salary Plans
Fiscal Year 2019

FY18

MINIMUM 54,639
MIDPOINT 57,353
MAXIMUM 60,094

RANKING OFFICERS ASSOCIATION: oo 0o
FY18

Step 1 Step2 = Step 3 Step 4
SERGEANT 70,901 71,610 72,319 73,028
LIEUTENANT 82,954 83,783 84,613 85,442
CAPTAIN 96,226 97,188 98,151 99,113

Firefighter Step 1 53,626
Firefighter Step 2 55,434
Firefighter Step 3 60,254
Firefighter Step 4 60,254
Firefighter Step & 60,977
Firefighter Step 6 61,587

62,326
Lieutenant 72,298
Captain 83,143
Deputy Chief 95,614

Amended June 2018
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