TOWN OF ARLINGTON

Report to Annual Town Meeting 2020
Article 50
Endorsement of CDBG Application

We are pleased to submit the Community Development Block Grant (CDBG) application for Program Year 46
(July 1, 2020 through June 30, 2021). Applications were due on January 16, 2020 and reviewed on January 27,
2020 at the Select Board meeting. The CDBG Subcommittee met on February 7, 2020 and February 13, 2020 to
review the applications and develop the following budget for the use of CDBG funds. This memorandum
describes each of the requests and the recommended budget allocations.

The Town of Arlington expects to receive $1,121,767 in new grant funds from the U.S. Department of Housing
and Urban Development for the period July 1, 2020 through June 30, 2021. This is an increase of $13,527 from
the current year’s allocation. The Town also anticipates new program income and reprogrammed prior year’s
CDBG funds that will change the final total. Refer to attached spreadsheet for further details. The following
proposed allocations would expend the total anticipated amount of $1,247,767.

This annual funding recommendation is based on an estimation of funding available to the Town and subject to
an increase or decrease, depending on federal allocations. Were the Town to receive less than the estimated
allocation, the CDBG Subcommittee would suggest that applications be reviewed to calculate a possible
reduction in their funding allocation. Were the Town to receive more than the estimated amount, the CDBG
Subcommittee would suggest that the additional money will be allocated potentially reassessing the funding
available for public service activities within the statutory limit. Should CDBG funding be eliminated, the Town will
consider a plan to address service and programming impacts.

The following is a summary of the requests for funds and the corresponding recommended allocations. Each
request has been placed into one of six categories: Affordable Housing, Economic Development, Public Services,
Public Facilities, Infrastructure and Parks, Planning, and Administration.

Projects/activities must meet one of the following HUD National Objectives:

Low/Moderate Income Area Benefit (LMA): the project/activity meets the needs of persons residing in an
area where at least 33.67% of the residents make a low or moderate income.

Low/Moderate Income Clientele (LMC): the activity benefits a group of persons (rather than residents in a
particular area) 51% of whom make a low- or moderate-income. The following groups are presumed to make
a low- to moderate-income: abused children, battered spouses, elderly persons, and adults meeting the U.S.
Bureau of Census’ Current Population Reports definition of “severely disabled,” homeless persons, illiterate
adults and persons living with AIDS.



Low/Moderate Housing (LMH): the project will provide or improve permanent residential structures which,
upon completion, will be occupied by households that make a low- to moderate-income. This includes but is
not limited to acquisition or rehabilitation. Housing can be either owner or renter occupied units in one
family or multi-family structures.

Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local
law and will address conditions that qualified the area as slum or blighted.

Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside
a slum area. Activities are limited to clearance, historic preservation, rehabilitation of buildings, but only to
the extent necessary to eliminate conditions detrimental to public health and safety.
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Community Development Block Grant
Annual Action Plan
July 1, 2020- June 30, 2021

AFFORDABLE HOUSING

Affordable Housing Portfolio Capital Improvements, Housing Corporation of Arlington: This request
for $200,000 would be used to make improvements to HCA’s portfolio of existing affordable rental
housing. This project is expected to benefit nine (9) households and complies with national objective
LMH. Funding is recommended at $200,000.

Energy Efficiency Program, Town of Arlington/Menotomy Weatherization: This request for $100,000
would be used to fund energy efficiency improvements for income qualifying Arlington residents. This
program is expected to benefit fifteen (15) households and complies with national objective LMH.
Funding is recommended at $50,000.

ECONOMIC DEVELOPMENT

Workforce Development Grant Program, Town of Arlington/Department of Planning & Community
Development: This request for $50,000 would provide grant funding to Arlington businesses to offer
workforce development education and training as prospective employees. The program will provide
local employers with a qualified pool of applicants. This program is expected to benefit to five (5) low-
to-moderate income Arlington residents and complies with national objective LMC. Funding is
recommended at $50,000.

PUBLIC SERVICES

Program Support, Arlington EATS: This request for $10,000 would provide operating support for their
programs to include Arlington Eats Market, Summer & Vacation lunch programs, the Eats School Lunch
Debt Payback Program, Low Income Senior Grocery Program and the EATS Snack Program that
operates at all Arlington Public Schools. This program support would benefit eighteen hundred (1,800)
low to moderate income individuals and complies with national objective LMC. Funding is
recommended at $5,000.

Scholarship Program, Arlington Boys & Girls Club: This request for $20,000 would provide scholarships
to income-eligible households who participate in Boys & Girls Club activities. The program provides
financial assistance to households with limited resources for such activities as after school care,
summer camp, instructional classes, and preschool. Each recipient is also required to share in the cost
of the program, based on their ability to pay. This project is expected to benefit 50 individuals and
complies with national objective LMC. Funding is recommended at $19,000.

Jobs, Jobs, Jobs Program, Arlington Boys & Girls Club: This request for $5,000 would fund a summer
employment program for income-eligible youth in grades nine, ten, and eleven. Funding would pay for
the teens to be employed as recreation assistants at the club and would provide service to other
income-qualified youth. The program provides teens the opportunity to learn job skills, including skills




in childcare, and recreation leadership skills. This project is expected to benefit eight (8) individuals and
complies with national objective LMC. Funding is recommended at $4,000.

Athletic Scholarships, Arlington High School: This request for $10,000 would provide athletic
scholarships for Arlington High School students. The funds would be used for income-eligible students
who cannot afford to pay the annual activity fee for various athletic programs offered. This project is
expected to benefit 30 individuals and complies with national objective LMC. Funding is recommended
at $3,800.

Operation Success Learning Center, Arlington Housing Authority: This request for $6,000 would pay
for the operating costs of a homework support program for junior high school students living in
Menotomy Manor, an Arlington Housing Authority property. Trained volunteers and active and retired
teachers from the community provide homework tutoring. This project is expected to benefit 30
individuals and complies with national objective LMA. Funding is recommended at $6,000.

Mental Health Counseling and Support Services, Arlington Youth Counseling Center (AYCC): This
request for $20,000 would subsidize the costs of counseling services to income-eligible households
including free and reduced-fee mental health counseling and medication treatment, case management
services for vulnerable Arlington residents, and therapeutic groups and support services for victims and
survivors of domestic violence. The CDBG allocation defrays the cost of out-of-pocket expenses that are
not covered by a client's insurance or is used for children and families that are without support or
cannot afford the fee scale. This project is expected to benefit 130 individuals and complies with
national objective LMC. Funding is recommended at $15,000.

Adult Day Health Services, Council on Aging: This request for $6,000 would provide scholarships for
elderly to utilize the Adult Day Health Services, through the Cooperative Elder Services, Inc. The
program provides a safe and therapeutic adult day care service, meals and other social programs at a
very low cost for those who, due to physical and/or psychological limitations, cannot be left alone at
home. This project is expected to benefit 20 individuals and complies with national objective LMC.
Funding is recommended at $6,000.

Transportation Program, Council on Aging: This request for $36,500 would fund the transportation
services that are offered to Arlington seniors. The transportation program brings seniors to medical
appointments and local stores, helping seniors remain independent and active in the community. This
project is expected to benefit 284 individuals and complies with national objective LMC. Funding is
recommended at $31,540.

Volunteer Coordinator, Council on Aging: This request for $53,800 would fund the position of
Volunteer Coordinator. The coordinator supervises and coordinates volunteers and manages the van
and transportation program and is essential to the Council on Aging’s mission to engage senior citizens
in community participation. The funds received would be used for the base salary of the staff person
plus all fringe benefits. This project is expected to benefit 550 individuals and complies with national
objective LMC. Funding is recommended at $52,922.




Jobs, Jobs, Jobs Program, Fidelity House: This request for $5,000 would fund a summer employment
program for income-eligible youth in grades nine, ten, and eleven. Funding would pay for the teens to
be employed as recreation assistants at Fidelity House and would provide service to other income-
qualified youth. The program provides teens the opportunity to learn job skills, including skills in
childcare, and recreation leadership skills. This project is expected to benefit five (5) individuals and
complies with national objective LMC. Funding is recommended at $4,000.

Menotomy Manor Outreach Program, Fidelity House: This request for $20,000 would help to defray
the cost of programs that Fidelity House manages for the low-income families of Menotomy Manor.
This program, created to directly address the developmental needs of Arlington’s low-income youth,
includes transportation to and from Fidelity House, memberships, participation in all youth programs,
on-site programming, and camp memberships for summer day camp. The program’s goal is to continue
to provide a quality program for 6- to 18-year-olds. This project is expected to benefit 100 individuals
and complies with national objective LMC. Funding is recommended at $20,000.

Program Scholarships, Recreation Department: This request for $15,000 would provide scholarships
for activities offered by the Recreation Department. The program provides income-eligible households
an opportunity to participate in recreation programs by providing financial assistance to offset the cost
of program fees. This project is expected to benefit over 60 individuals and complies with national
objective LMC. Funding is recommended at $6,200.

PUBLIC FACILITIES AND IMPROVEMENTS

Town Hall Plaza, Town of Arlington Facilities: This request for $250,000 would partially fund the
restoration of main entry plaza at Arlington’s historic Town Hall. The restoration will remove barriers
and conditions that present potential accident hazards especially for individuals living with a disability
and those over 65 years old. This project is expected to benefit over 9,500 individuals and complies
with national objective LMA. Funding is recommended at $200,000.

Whittemore Park Revitilization Project, Phase Il, Town of Arlington: This request for $125,000 would
fund accessibility improvements to the Jefferson Cutter House, which is home to the Cyrus Dallin
Museum, Arlington Chamber of Commerce, and Cutter Art Gallery and community room. Phase Il
would include creating a new accessible path to the rear door of the Jefferson Cutter House, as well as,
improvements to the rear stairway. This activity complies with national objective LMA. Funding is
recommended at $125,000.

Capital Funding, Food Link, Inc.: This request for $174,859 would fund the purchase and installation of
an accessible platform lift to make their facility accessible to all members of the community. Purchase
and installation of generator to provide backup power in the event of prolonged power outage(s).
Purchase and installation of solar panel system to create an energy efficient building. Banding of the
floor slab edges. Repair of existing cracks to building fagade, stucco and paint entire building envelope.
This project is expected to benefit 3,300 individuals and complies with national objective LMC. Funding
is recommended at $174,859.




Fit Out Project, Arlington EATS: This request for $400,000 would provide funding to support a
$1,000,000 capital campaign and would be applied to the build out/fit out of new space at 117
Broadway to house Arlington EATS new program and market operations quarters. This project is
expected to benefit 2,600 individuals and complies with national objective LMC. Funding is not
recommended at this time. Staff will work with this applicant to pursue resources for the project.

PLANNING

Planners, Department of Planning and Community Development: This request for $52,335 will fund
a portion of the salary and fringe benefits of Department staff working on CDBG-related activities.
Duties and responsibilities involve data gathering and analysis, survey creation and implementation,
land use planning and zoning activities, affordable housing studies and implementation. All positions
serve under the Director of Planning and Community Development. Funding includes salary plus fringe
benefits, which are reimbursed to the Town. This activity is exempt from meeting a national objective.
Funding is recommended at $52,335.

Planning Studies, Department of Planning and Community Development: This request for $90,000
will fund three planning activities. A portion will fund an update to the Housing Production Plan,
which will expire in November 2021, including but not limited to hiring a consultant to assist in the
preparation of that plan. Updating the Housing Production Plan will ensure that the community can
proactively address the affordable housing needs and develop strategies to work toward meeting
those needs. There are also plans to fund, in part, affordable housing delivery and investigating
designating Arlington Center a Neighborhood Revitalization Strategy Area. This activity is exempt
from meeting a national objective. Funding is recommended at $80,000.

Annual Town Survey, Envision Arlington: This request for $2,000 would continue the annual town
Census Insert Survey. Data collected from this survey informs policy-setting for the town and other
planning activities. This activity is exempt from meeting a national objective. Funding is recommended
at $2,000.

ADMINISTRATION

Community Development Block Grant Administrator, Department of Planning and Community
Development: This request for $71,551 would fund the salary and fringe benefits of the CDBG
Administrator position. This staff person is responsible for the daily financial administration of the
CDBG program and coordination of grant activities with program directors. The Administrator is also
responsible for maintaining all records and completing the reporting requirements of the CDBG
program as required by HUD. This activity is exempt from meeting a national objective. Funding is
recommended at $71,551.

General Administration, Department of Planning and Community Development: This request for
$15,000 would fund administrative costs related to overall program development, management,
coordination, monitoring, and evaluation. This line item also includes funding legal advertising and
training and travel costs for the Administrator. This activity is exempt from meeting a national
objective. Funding is recommended at $15,000.
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