
ARLINGTON PUBLIC SCHOOLS

In accordance with the provisions of the Massachusetts General laws, Chapter 30A, Section 20, notice is
hereby given for the following meeting of the:

Arlington School Committee
School Committee Regular Meeting

Thursday, October 8, 2020
6:30 PM

Conducted by Remote Participation
 

 https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
 
 
 

6:30 p.m. Open Meeting
You are invited to a Zoom webinar. 
When: Oct 8, 2020 06:30 PM Eastern Time (US and Canada) 
Topic: School Committee Regular Meeting, Thursday, October 8, 2020, 6:30 p.m.

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_J3FIcZetTWK0PoKY5RiV9A

After registering, you will receive a confirmation email containing information about
joining the webinar.

6:30 p.m. Public Comment
Members of the public are asked to send written comments to:
kfitzgerald@arlington.k12.ma.us by 3 p.m. on Thursday, October 8, 2020.  All comments
and questions received by the School Committee by the date and time indicated will
become part of the packet and public record and will be shared with the full School
Committee and administration before the meeting via email.  No written comments will
be read at the meeting.
 
For members of the public who wish to address the Committee on the Zoom call, there
will be 30 minutes of public comment. Depending on how many people sign up, time
allotments may be reduced but will not exceed three minutes each.  If the number of
people who sign up exceeds what can be reasonably done in 30 minutes, the number of
speakers will be capped and will be invited to speak based on the timestamp of their
email to Ms. Fitzgerald.  If you would like to sign up to speak please email
kfitzgerald@arlington.k12.ma.us by 3:00 p.m. on Thursday, October 8, 2020.
 
 

7:00 p.m. Fall Opening Update, K. Bodie, R. MacNeal

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download


Update on staff Covid testing
7:35 p.m. Update on SAT plans for students, K. Bodie

7:45 p.m. METCO Opening Update, M. Credle-Thomas
 

8:00 p.m. Second read of Revision to 2020-2021 School Calendar, K. Bodie, R. MacNeal
Vote approval of Revision to 2020-2021 School Calendar

8:10 p.m. APS Hiring Update, R. Spiegel

8:25 p.m. Diversity Hiring Report. R. Spiegel

8:35 p.m. Community Relations School Committee Chat. B. Hayner

8:45 p.m. Superintendent's Report, K. Bodie

9:05 p.m. Consent Agenda
All items listed with an asterisk are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless a member of the
committee so requests, in which event the item will be considered in its normal
sequence:

Vote approval of Warrant:  Warrant #21065 , Dated 9/29/2020, Total Amount: 
$599,641.65
Vote approval of Minutes: None
Vote approval of Job Description:  Social and Emotional Learning Coach job
description

9:15 p.m. Subcommittee/Liaison Reports/Announcements
Budget, Kirsi Allison-Ampe
Community Relations: Bill Hayner, Chair 
Curriculum, Instruction, Assessment & Accountability, Len Kardon
Facilities, Jeff Thielman
Policy & Procedures, Paul Schlichtman 
Superintendent Search Process, Paul Schlichtman 
Arlington High School Building Committee:  Jeff Thielman, (Chair), Kirsi
Allison-Ampe

Liaisons Reports
Announcements
Future Agenda Items

Executive Session
To conduct strategy sessions in preparation for negotiations with union
and/or nonunion personnel or contract negotiations with union and/or
nonunion in which if held in an open meeting, may have a detrimental effect.
To conduct strategy with respect to collective bargaining or litigation, in which
if held in an open meeting, may have a detrimental effect. Collective bargaining
may also be conducted.



9:30 p.m. Adjournment
The listings of matters are those reasonably anticipated by the Chair, which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.
Stated times and time amounts, listed in parenthesis, are the estimated amount of time
for that particular agenda item. Actual times may be shorter or longer depending on
the time needed to fully explore the topic.

Submitted by Jane Morgan, Chair

Correspondence Received:
Warrant 21065 9/29/2020 total amount %599,641.65
Regular School Committee minutes 9/24/2020
Letter from TASA D. Savage
2020-2021 Revision of APS School Calendar 
Social and Emotional Learning Coach job description 
2020 Diversity Report 
2020 Hiring Report updated 
Community Relations Community Chat schedule 2020-2021
Guidelines of Virtual SC Community Relations Chats
METCO Program overview 10 8 2020 
Staffing Update 10 8 2020
New Revision to 2020-2021 School Calendar 10 8 2020 
Email regarding Zoom booming 
 

Massachusetts law requires all open session meetings of public bodies to be accessible to members of
the public, including those with disabilities. If you need reasonable accommodations in order to
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee Karen
Fitzgerald at kfitzgerald@arlington.k12.ma.us in advance of the meeting.

mailto:kfitzgerald@arlington.k12.ma.us?subject=Meeting Accommodation Request


Town of Arlington, Massachusetts

Meeting Location

Summary:
Conducted by Remote Participation
 
 https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
 
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Remote_Meeting_Script_(00022231xA050C).pdf Remote

script
Reference
Material

Remote_Participation_Checklist_for_COVID-
19_Emergency_(00022229xA050C).pdf

Remote
Checklist

Reference
Material

Supplement_re_Remote_Participation_During_Coronavirus_State_of_Emergency_-
_Checklist_and_Script.pdf_(00022235xA050C)_(1)_(1).pdf

Remote
Participation

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download


 

 

DRAFT SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS 

 

Confirming Member Access: 

As a preliminary matter, this is [identify meeting manager – Chair, support staff, 

etc.].  Permit me to confirm that all members and persons anticipated on the 

agenda are present and can hear me. 

• Members, when I call your name, please respond in the affirmative.  State 

each members’ name. 

• Staff, when I call your name, please respond in the affirmative.  State each 

staff members’ name. 

• Anticipated Speakers on the Agenda, please respond in the affirmative.  

State each anticipated speakers’ name. 

Introduction to Remote Meeting: 

Good morning/afternoon/evening.  This Open Meeting of [Insert Public Body 

Name] is being conducted remotely consistent with Governor Baker’s Executive 

Order of March 12, 2020, due to the current State of Emergency in the 

Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been 

advised and directed by the Commonwealth to suspend public gatherings, and as 

such, the Governor’s Order suspends the requirement of the Open Meeting Law to 

have all meetings in a publicly accessible physical location. Further, all members 

of public bodies are allowed and encouraged to participate remotely. 

The Order, which you can find posted with agenda materials for this meeting 

allows public bodies to meet entirely remotely so long as reasonable public access 

is afforded so that the public can follow along with the deliberations of the 

meeting.   



Ensuring public access does not ensure public participation unless such 

participation is required by law.  This meeting [will/will not] feature public 

comment. 

For this meeting, [Insert Public Body Name] is convening by [telephone 

conference/video conference via Zoom App/Facebook Live/etc.] as posted on the 

Town’s Website identifying how the public may join.   

For “Zoom” Meetings 

Please note that this meetings is being recorded, and that some attendees are 

participating by video conference.   

Accordingly, please be aware that other folks may be able to see you, and that take 

care not to “screen share” your computer.  Anything that you broadcast may be 

captured by the recording.  

Meeting Materials 

*For Novus Agenda-Supported Meetings:  All of the materials for this meeting, 

except any Executive Session materials, are available on the Novus Agenda 

dashboard, and we recommend the members and the public follow the agenda as 

posted on Novus unless  I/The Chair notes otherwise. 

*For Non-Novus Supported Meetings:  All supporting materials that have been 

provided members of this body are available on the Town’s website unless 

otherwise noted.  The public is encouraged to follow along using the posted agenda 

unless I/The Chair notes otherwise. 

Meeting Business Ground Rules 

We are now turning to the first item on the agenda.  Before we do so, permit me to 

cover some ground rules for effective and clear conduct of our business and to 

ensure accurate meeting minutes. 

• I/the Chair, will introduce each speaker on the agenda.  After they conclude 

their remarks, the Chair will go down the line of Members, inviting each by 

name to provide any comment, questions, or motions.  Please hold until your 

name is called.  Further, 



 

o Please remember to mute your phone or computer when you are not 

speaking; 

o Please remember to speak clearly and in a way that helps generate 

accurate minutes 

 

• For any response, please wait until the Chair yields the floor to you, and 

state your name before speaking. 

 

• If members wish to engage in colloquy with other members, please do so 

through the Chair, taking care to identify yourself. 

 

• For Items with Public Comment: 

 

After members have spoken, the Chair will afford public comment as 

follows: 

 

o The Chair will first ask members of the public who wish to speak to 

identify their names and addresses only; 

 

o Once the Chair has a list of all public commentators, I will call on 

each by name and afford 3 minutes for any comments. 

 

• Finally, each vote taken in this meeting will be conducted by roll call vote. 

 

[Any additional preliminary comments tailored to meetings] 



REMOTE PARTICIPATION MEETING CHECKLIST 

 

In Advance of Meeting 

� All non-emergency items properly posted at least 48 hours in advance 

� “Executive Order on Remote Participation” is posted with agenda 

� All members received the same documents for meeting 

� Supporting documents posted on Novus or Town website (does not have to 

be 48 hours in advance unless required by law) 

� For meetings with public participation, encourage written public comments 

 

Initiating Meeting 

 

� Confirm that all Members are present and can hear each other 

� Read Preamble to Remote Meetings 

� Note materials for meeting available online through Novus or Town website 

for the public 

� Introduce all members, staff, and persons on the agenda 

� Cover “ground rules” 

 

For “Zoom” Meetings 

 

� Disable Chat Function for Participants 

� Click “Record Meeting” 

� Advise Participants that Meeting is Being Recorded 

� Caution Participants About Screen Sharing 

 

During Meeting 

 

� Each speaker states their name before each presentation, comment, or 

question 

� All votes taken by roll call 

� Meeting Minutes reflect remote status 

 



Technical Difficulties 

� If technical difficulties arise, Chair suspends meeting while attempts to 

resolve are made 

� Keep accurate minutes noting any disconnections and reconnections of 

members 

 



 
 

Town of Arlington 
Legal Department 

To: Select Board 
 
Cc: Town Committees and Commissions; Adam Chapdelaine, Town Manager; John Leone, 

Town Moderator  
  
From: Douglas W. Heim, Town Counsel 
 
Date: March 18, 2020 
 
Re: Supplement – Remote Meeting Checklist and Guidance 
________________________________________________________________________ 
 
 Please receive this Supplement to the Memoranda from this Office of March 11, 2020, 

and March 13, 2020 regarding the Town’s options for conducting meetings during the 

coronavirus (or “COVID-19”) State of Emergency in the Commonwealth. 

 As you will recall, meetings by telephone or video conference during the State of 

Emergency may proceed with all participants engaging remotely, so  long as “alternative means 

of public access” is provided.1  Public access can be provided by allowing the public to call in or 

otherwise join meetings remotely so that they can see and/or hear what takes place at remote 

participation meetings.  To assist you in availing yourselves of these options, this Office has 

developed a checklist and script for Chairs and administrative support staff for remotely 

                                                 
1 Certain hearings require additional consideration where public comment and/or participation is required. 

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us


2 
 

conducted open meetings which you will find attached. These documents are intended as guides 

primarily to ensure the following: 

• Accurate meeting minutes can be recorded; 

• All other requirements of the Open Meeting Law are met;  

• The public understands the modifications to the Open Meeting Law during the State of 

Emergency; and 

• Chairs are able to effectively used new technologies such as the “Zoom” app effectively. 

 

Please keep in mind that unlike some other users of teleconference or videoconference 

technology, it is essentially that a government body’s business can be accurately understood 

and recorded in meeting minutes, and that the public can follow along.   

If specific circumstances of your meeting require further counsel, such as conducting an 

executive session by remote meeting, please contact this Office at your convenience for 

further support. 

 

 
 

 



Town of Arlington, Massachusetts

6:30 p.m. Open Meeting

Summary:
You are invited to a Zoom webinar. 
When: Oct 8, 2020 06:30 PM Eastern Time (US and Canada) 
Topic: School Committee Regular Meeting, Thursday, October 8, 2020, 6:30 p.m.

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_J3FIcZetTWK0PoKY5RiV9A

After registering, you will receive a confirmation email containing information about joining the webinar.



Town of Arlington, Massachusetts

6:30 p.m. Public Comment

Summary:
Members of the public are asked to send written comments to:
kfitzgerald@arlington.k12.ma.us by 3 p.m. on Thursday, October 8, 2020.  All comments and
questions received by the School Committee by the date and time indicated will become part of the
packet and public record and will be shared with the full School Committee and administration
before the meeting via email.  No written comments will be read at the meeting.
 
For members of the public who wish to address the Committee on the Zoom call, there will be 30
minutes of public comment. Depending on how many people sign up, time allotments may be
reduced but will not exceed three minutes each.  If the number of people who sign up exceeds what
can be reasonably done in 30 minutes, the number of speakers will be capped and will be invited to
speak based on the timestamp of their email to Ms. Fitzgerald.  If you would like to sign up to speak
please email kfitzgerald@arlington.k12.ma.us by 3:00 p.m. on Thursday, October 8, 2020.
 
 



Town of Arlington, Massachusetts

7:00 p.m. Fall Opening Update, K. Bodie, R. MacNeal

Summary:
Update on staff Covid testing



Town of Arlington, Massachusetts

7:35 p.m. Update on SAT plans for students, K. Bodie



Town of Arlington, Massachusetts

7:45 p.m. METCO Opening Update, M. Credle-Thomas

Summary:
 

ATTACHMENTS:
Type File Name Description
Presentation METCO_Program_Overview_SC.pdf METCO Program Overview 10 08 2020



Arlington Public Schools
METCO PROGRAM



METCO PROGRAM OVERVIEW

● 2019-2020 there were 74 students that participated in the program
● Grades K-12
● Hardy, Peirce, Bishop, Gibbs, Ottoson, AHS

● Five APS METCO team members
○ Director- Margaret Credle Thomas
○ Social Worker- Tonika Claiborne 
○ Social Worker Intern- Richelle Smith
○ Bus monitors- Donna Coakley and Kitana Cruz



          Services Provided After Spring Closure
● APS METCO team immediately reached out to families through telephone 

calls and emails to determine the most important resources families 
needed.

● Families had the opportunity to receive chromebooks from Arlington 
Public Schools on distribution dates. The METCO team also met families in 
Boston to provide a chromebook for those unable to drive to Arlington.

● METCO program gave information to families who may have been 
experiencing food insecurity - Boston Public Schools had 97 locations that 
provided breakfast and lunch between the hours of 8:30-11:30.



School Closure Services Continued 
● Social workers provided students virtual social community lunch groups

 
● METCO contracted with Ann’s Christian Learning Center to provide 

supplemental tutorial support for 40 students who had been receiving 
intervention services

● METCO engaged Mindy Wright Consultants to provide college access 
workshops for juniors and seniors

● Family outreach continued to check-in on virtual learning and to provide 
referrals to other supports as needed



METCO Reopening
2020-2021 Transportation:  

● Program follows Department of Elementary Secondary guidelines
● Providing transportation to 30 students from families who have chosen 

the hybrid model
● Elementary bus has 17 riders, 

● Secondary Bus has 17 riders, including bus monitor and driver

● Four Boston-resident students attend 4-days a week

● Reverse field trip transportation provided for AHS students



METCO Reopening Continued
Materials distribution:
Evening distribution at Boston location for families who cannot travel midday to Arlington for 
distribution of T-passes, chromebooks, iPads, textbooks, art supplies

Ann’s Christian Learning Center:
Remote Academy students provided tutorial support

Student support services:
METCO team developing case management schedules to provide support for both 
hybrid and remote students

Food support:
Developing weekly lunch delivery schedule for remote students



LOOKING AHEAD  
Transportation:

METCO program will contract a third bus when AHS opens a hybrid model

In case of a future closure:

All Arlington METCO students will receive Ann’s Christian Learning Center 
tutoring support

Student success:

Three AHS students are POSSE Foundation Semi-Finalists!



Town of Arlington, Massachusetts

8:00 p.m. Second read of Revision to 2020-2021 School Calendar, K. Bodie, R. MacNeal

Summary:
Vote approval of Revision to 2020-2021 School Calendar



Town of Arlington, Massachusetts

8:10 p.m. APS Hiring Update, R. Spiegel

ATTACHMENTS:
Type File Name Description
Presentation Staffing_Update__October_8__2020.pdf Staffing update 10 8 2020



Rob Spiegel
   Human Resources Director

Staffing Update
October 8, 2020



AEA Unit A Educators Hired 
Since 9.24.2020
⚫ Ottoson Spanish Teacher
⚫ Brackett Special Education Teacher
⚫ Menotomy Preschool Nurse
⚫ Menotomy Preschool Nurse (1:1)



Paraprofessionals Hired Since 
9.24.2020
⚫ 3 TAs and 1 BSP for Elementary Remote 

Academy
⚫ BSP & TA - Stratton
⚫ BSP - Menotomy Preschool
⚫ TA - Menotomy Preschool 
⚫ Kindergarten TA - Hardy
⚫ Building Sub - Gibbs
⚫ Building Sub - Ottoson
⚫ TA - Dallin
⚫ 1 BSP and 3 TAs - Brackett



Current Vacancies
⚫ Teaching Assistants and Building Subs at 

most schools, including Remote Academy
⚫ Title I Literacy Tutors (1.8 FTE)
⚫ Elementary Math Instructional Support 

Paraprofessionals
⚫ Elementary Reading Teacher
⚫ AHS Credit Recovery Instructional 

Support Paraprofessional



Town of Arlington, Massachusetts

8:25 p.m. Diversity Hiring Report. R. Spiegel

ATTACHMENTS:
Type File Name Description
Presentation October_8_2020_Diversity_report.pdf Diversity Report 10 8 2020



ARLINGTON PUBLIC 
SCHOOLS

2020 DIVERSITY REPORT
OCTOBER 8, 2020



STUDENT DATA AS OF 
OCTOBER 1, 2020

 2018 2019 2020
 BLACK OR AFRICAN AMERICAN 207 209 197
AMERICAN INDIAN OR ALASKAN NATIVE 4 5 4
ASIAN 772 794 757
HISPANIC / LATINO 368 371 370
NATIVE HAWAIIN OR OTHER PACIFIC ISLANDER 8 6 5
TWO OR MORE RACES 368 414 434
WHITE 4219 4272 4144
Total 5946 6071 5911



ALL EMPLOYEES
(EXCEPT SUBSTITUTES, COACHES AND COMMUNITY ED.)

A B H I N W Grand Total
37 35 32 2 95 848 1049

3.53% 3.34% 3.05% 0.19% 9.06% 80.84%

All Employees
 2017 2018 2019 2020
Asian 3.01% 3.15% 3.33% 3.53%
Black 2.71% 3.34% 3.15% 3.34%
Hispanic 2.40% 2.48% 2.50% 3.05%
Indian or Native America 0.10% 0.19% 0.28% 0.19%
Not-Identified 2.91% 3.72% 7.87% 9.06%
White 88.88% 87.12% 82.87% 80.84%



ALL NEW HIRES SINCE 10/1/2019

A B H N W Grand Total
7 11 10 16 101 145

4.83% 7.59% 6.90% 11.03% 69.66%  



AEA EMPLOYEES
AEA
 2018 2019 2020
Asian 2.59% 2.50% 2.39%
Black 1.29% 1.25% 1.37%
Hispanic 1.66% 1.61% 1.88%
Indian or Native America 0.00% 0.00% 0.00%
Not-Identified 0.74% 3.39% 5.29%
White 93.72% 91.25% 89.08%

A B H N W Grand Total
14 8 11 31 522 586

2.39% 1.37% 1.88% 5.29% 89.08%



AEA NEW HIRES SINCE 
10/1/2019

A B H N W Grand Total
1 1 2 8 46 58

1.72% 1.72% 3.45% 13.79% 79.31%  



PARAPROFESSIONALS

A B H I N W Grand Total
9 16 8 1 16 126 176

5.11% 9.09% 4.55% 0.57% 9.09% 71.59%

Paraprofessionals
 2018 2019 2020
Asian 2.56% 3.70% 5.11%
Black 6.67% 4.76% 9.09%
Hispanic 2.05% 2.65% 4.55%
Indian or Native America 0.51% 53.00% 0.57%
Not-Identified 0.51% 10.05% 9.09%
White 87.69% 78.31% 71.59%



AAA, ADMINISTRATION/PRINCIPALS,CENTRAL 
OFFICE, 

IT, ADMIN ASSISTANTS

A B H N W Grand Total
3 6 2 6 87 104

2.88% 5.77% 1.92% 5.77% 83.65%  



AASP / DAY CARE

A B H I N W Grand Total
2 2 6 1 6 39 56

3.57% 3.57% 10.71% 1.79% 10.71% 69.64%

AASP / DAY CARE
 2018 2019 2020
Asian 3.08% 3.75% 3.57%
Black 9.23% 11.25% 3.57%
Hispanic 7.69% 7.50% 10.71%
Indian or Native America 1.54% 2.50% 1.79%
Not-Identified 4.62% 8.75% 10.71%
White 73.85% 66.25% 69.64%



MAINTENANCE/ 
TRANSPORATION/

 FOOD SERVICE

A B H N W Grand Total
5 2 3 19 33 62

8.06% 3.23% 4.84% 30.65% 53.23%  

MNT / TRANSP/FOOD
 2018 2019 2020
Asian 7.81% 5.77% 8.06%
Black 2.34% 1.92% 3.23%
Hispanic 3.91% 5.77% 4.84%
Indian or Native America 0.00% 0.00% 0.00%
Not-Identified 23.44% 28.85% 30.65%
White 62.50% 57.69% 53.23%



2020 ARLINGTON STUDENTS AND STAFF 
ETHNICITY BREAKDOWN



Town of Arlington, Massachusetts

8:35 p.m. Community Relations School Committee Chat. B. Hayner

ATTACHMENTS:
Type File Name Description
Reference
Material Dates_of_Meetings_for_School_Committee_Chat.pdf Date of School Committee

Community Relations Chat
Reference
Material Guidelines_for_Virtual_School_Committee_Chat_1082020.pdf Guidelines for Virtual SC chat

meetings



DRA
FT

School Committee Chat Dates

Elementary – November 7th Bill Hayner/

METCO – November 14th Bill Hayner/

Secondary – December 5th    Bill Hayner/

The Community Relations sub-committee will meet to determine the feasibility of continuing this 
program and the separate secession for METCO*
The following dates are subject to the results of the meeting.

Elementary – January 9th Bill Hayner/

METCO – January 16th* Bill Hayner/

Secondary – January 23rd Bill Hayner/

Elementary – February 13th Bill Hayner/

METCO – February 20th* Bill Hayner/

Secondary – February 27th Bill Hayner

Elementary – March 13th Bill Hayner/

METCO – March 20th*Bill Hayner/

Secondary – March 27th Bill Hayner/

Elementary – April 10th Bill Hayner/

METCO – April 17th* Bill Hayner/

Secondary – April 24th Bill Hayner/

Elementary – May 15th Bill Hayner/

METCO – May 22nd * Bill Hayner/

Secondary – May 29thBill Hayner/



DRA
FT

Guidelines for Virtual School Committee Chat

1. School Committee Chat secession will be for approximately 60 minutes
2. There will be two school committee members in attendance to discuss issues with a member of the public.
3. A person when welcomed into the School Committee Chat will:

a. Have 5 minutes to interact with members
b. Identify if they have children in the district and if so, at what level(s)
c. Be made aware that other members of the public may be listening too
d. Persons must be aware that the dialogue with the school committee members will be recorded per 

state regulation*

4. School Committee members are there to listen and if able to direct individuals for specific help in resolving 
issues but do not speak for the committee or the school department

5. It is the hope of the entire committee that members of the public will use this vehicle to share with 
members things that are:

a. Going well in the system
b. Things that are of concern
c. Things that they would like or need to change
d. Other

* I have not had the chance to speak to Town Council with regard to are these meetings within the state 
regulations governing open meeting.  I will forward his ruling regarding this as soon as I get it from him.



Town of Arlington, Massachusetts

8:45 p.m. Superintendent's Report, K. Bodie



Town of Arlington, Massachusetts

9:05 p.m. Consent Agenda

Summary:
Vote approval of Warrant:  Warrant #21065 , Dated 9/29/2020, Total Amount:  $599,641.65
Vote approval of Minutes: None
Vote approval of Job Description:  Social and Emotional Learning Coach job description

ATTACHMENTS:
Type File Name Description

Warrant Please_DocuSign_scan_swalenski_2020-
09-23-12.pdf Warrant 21065 9/29/2020

Document for
Approval SEL_Coach_10_8_2020.pdf SEL Coach 10 08 2020



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E
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DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E
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DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E
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DocuSign Envelope ID: E9C78E96-26FF-43B7-9984-21FE3DAF637E



ARLINGTON PUBLIC SCHOOLS 
Arlington, Ma   02476 

 
JOB DESCRIPTION 

October 8, 2020 
 

 
POSITION: K-12 Social Emotional Learning (SEL) Coach  
 

  
The Social-Emotional Learning (SEL) Coach will play an essential role in implementing SEL 
strategies across schools to ensure a positive school climate that supports students’ social and 
emotional needs. The SEL Coach will provide direct support to school leaders, teachers, and 
staff on social-emotional learning programming, including standards, curriculum, assessment, 
and professional development. The SEL Coach will work to ensure that SEL is integrated into 
instruction and daily practices aligned with the district’s SEL strategic plan. This position will 
report to the Director of Social Emotional Learning and Counseling.  
  
Minimum Qualifications​: 

● Bachelor’s degree and experience in an educational setting. MA degree preferred 
● Appropriate DESE licensure  
● Deep knowledge of SEL competencies, research, curriculum, strategies, and learning and 

instruction frameworks 
● Experience developing and leading professional learning to groups 
● Experience working with a variety of children, which may include those who display 

challenging behaviors related to a social-emotional disability, autism spectrum disorder, 
and/or trauma 

● Ability to travel between school sites 
● Proficient in Microsoft Office programs, including Word, PowerPoint, and Excel 

 
Performance Responsibilities: 

● Design and lead high-quality, engaging SEL coaching and professional learning 
opportunities for educators. 

● Support school-level implementation of SEL by working with school leadership teams to 
work SEL into school schedules and daily activities. 

● Deliver individualized coaching in classrooms to help teachers integrate SEL practices 
into the design of instruction and content. 

● Model and coach the delivery of SEL lessons in the classroom using various coaching 
models, such as 1:1 coaching, peer coaching, and co-teaching. 



● Encourage the development of SEL skills in adults through applied practice and 
opportunities to reflect in partners or small groups. 

● Maintain, analyze, and report on data related to essential functions of the position. 
● Use data to promote continuous improvement of coaching and SEL program outcomes. 
● Monitor and advance SEL curriculum design and delivery across all settings, including 

embedded SEL instruction in general education classrooms and standalone SEL lessons 
delivered by guidance staff and specialists 

● Aid in the design and implementation of policies and procedures that will support the 
delivery and sustainability of inclusive practices, mental health services and supports, and 
trauma-sensitive practices across all settings 

● Facilitate parent events and communication regarding SEL, PBIS, and mental health 
programming and awareness  

  
TERMS OF EMPLOYMENT: 
School Year (183 Work days in the full school year) 
 
REPORTS TO: Director of School Counseling and Social Emotional Learning  
 
CONTRACT AND SALARY:  According to AEA Unit A.  
 
Arlington values diversity.  We strongly encourage candidates of varied backgrounds, 
including people of color, persons with disabilities and others to apply. 
 
 
 



Town of Arlington, Massachusetts

9:15 p.m. Subcommittee/Liaison Reports/Announcements

Summary:
Budget, Kirsi Allison-Ampe
Community Relations: Bill Hayner, Chair 
Curriculum, Instruction, Assessment & Accountability, Len Kardon
Facilities, Jeff Thielman
Policy & Procedures, Paul Schlichtman 
Superintendent Search Process, Paul Schlichtman 
Arlington High School Building Committee:  Jeff Thielman, (Chair), Kirsi Allison-Ampe

Liaisons Reports
Announcements
Future Agenda Items



Town of Arlington, Massachusetts

Executive Session

Summary:
To conduct strategy sessions in preparation for negotiations with union and/or nonunion personnel or
contract negotiations with union and/or nonunion in which if held in an open meeting, may have a
detrimental effect.
To conduct strategy with respect to collective bargaining or litigation, in which if held in an open
meeting, may have a detrimental effect. Collective bargaining may also be conducted.



Town of Arlington, Massachusetts

9:30 p.m. Adjournment



Town of Arlington, Massachusetts

Submitted by Jane Morgan, Chair



Town of Arlington, Massachusetts

Correspondence Received:

Summary:
Warrant 21065 9/29/2020 total amount %599,641.65
Regular School Committee minutes 9/24/2020
Letter from TASA D. Savage
2020-2021 Revision of APS School Calendar 
Social and Emotional Learning Coach job description 
2020 Diversity Report 
2020 Hiring Report updated 
Community Relations Community Chat schedule 2020-2021
Guidelines of Virtual SC Community Relations Chats
METCO Program overview 10 8 2020 
Staffing Update 10 8 2020
New Revision to 2020-2021 School Calendar 10 8 2020 
Email regarding Zoom booming 
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