
ARLINGTON PUBLIC SCHOOLS

In accordance with the provisions of the Massachusetts General laws, Chapter 30A, Section 20, notice is
hereby given for the following meeting of the:

Arlington School Committee
School Committee Regular Meeting

Thursday, December 10, 2020
6:30 PM

Conducted by Remote Participation
 

 https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
 
 
 

6:30 p.m. Open Meeting
You are invited to a Zoom webinar.
When: Dec 10, 2020 06:30 PM Eastern Time (US and Canada)
Topic: School Committee Regular Meeting, Thursday, December 10, 2020, 6:30
p.m. My Webinar

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_XLetyoAaS3W6AisRjFXvZA

After registering, you will receive a confirmation email containing information about
joining the webinar.
 

6:30 p.m. Public Comment
Members of the public are asked to send written comments to:
kfitzgerald@arlington.k12.ma.us by 3 p.m. on Thursday, December 10, 2020.  All
comments and questions received by the School Committee by the date and time
indicated will become part of the packet and public record and will be shared with the
full School Committee and administration before the meeting via email.  No written
comments will be read at the meeting.
 
For members of the public who wish to address the Committee on the Zoom call, there
will be 30 minutes of public comment. Depending on how many people sign up, time
allotments may be reduced but will not exceed three minutes each.  If the number of
people who sign up exceeds what can be reasonably done in 30 minutes, the number of
speakers will be capped and will be invited to speak based on the timestamp of their
email to Ms. Fitzgerald.  If you would like to sign up to speak please email
kfitzgerald@arlington.k12.ma.us by 3:00 p.m. on Thursday, December 10, 2020.
 
 

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
https://us02web.zoom.us/webinar/register/WN_XLetyoAaS3W6AisRjFXvZA


6:45 p.m. Menotomy Hunter image retirement, L. Baldwin

7:00 p.m. Enrollment Projections, M. Mason

7:10 p.m. Fiscal Year 2022 AHS, OMS, Gibbs Budget needs

7:40 p.m. Fiscal Year 2022 AEA Budget priorities, J. Fernandes

7:50 p.m. AHS hybrid options discussion, K. Bodie, M. Janger

8:20 p.m. Jason Russell House CPA application support, J. Morgan

8:25 p.m. Vote approval of 2020-2021 Budget Calendar, K. Allison-Ampe

8:30 p.m. Election Modernization Committee, J. Morgan

8:35 p.m. End of Year 2020 Report, M. Mason

8:45 p.m. Superintendent's Report. K. Bodie
AHS Building Update

9:05 p.m. Vote amendment and Contract of Michael Mason, CFO

9:15 p.m. Consent Agenda
All items listed with an asterisk are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless a member of the
committee so requests, in which event the item will be considered in its normal
sequence:

Vote approval of Warrant:21107 Warrant #  Dated 11/10/2020, Total Amount: 
$ 751,9210.42
Vote approval of Warrant:  Warrant # 21113  Dated 11/24/2020, Total Amount 
$ 714070.20
Vote approval of Warrant:  Warrant # 21130, Dated 12/8/2020, Total Amount
$386,657.59
Vote approval of Minutes:  September 24, 2020, October 8, 2020, and October
22, 2020 Regular Minutes 
Vote to approve Kathleen Bodie as Arlington Representative for EDCO Board
of Directors for 2020-2021 

9:25 p.m. Subcommittee/Liaison Reports/Announcements
Budget, Kirsi Allison-Ampe
Community Relations: Bill Hayner, Chair 
Curriculum, Instruction, Assessment & Accountability, Len Kardon
Facilities, Jeff Thielman
Policy & Procedures, Paul Schlichtman 
Superintendent Search Process, Paul Schlichtman 
Arlington High School Building Committee:  Jeff Thielman, (Chair), Kirsi
Allison-Ampe

Liaisons Reports
Announcements



Future Agenda Items

9:40 p.m. Executive Session
 

To enter into Executive Session to pursuant to Massachusetts General Laws
chapter 30A, section 21(a), purpose (2) to discuss strategy in preparation for
negotiations of an employment agreement with nonunion personnel specifically
Dr. Homan. 

 
To discuss pending litigation - McLaughlin v. DESE 

 
To conduct strategy sessions in preparation for negotiations with union
and/or nonunion personnel or contract negotiations with union and/or
nonunion in which if held in an open meeting, may have a detrimental effect.

 
To conduct strategy with respect to collective bargaining or litigation, in which
if held in an open meeting, may have a detrimental effect. Collective bargaining
may also be conducted..

10:00 p.m. Adjournment
The listings of matters are those reasonably anticipated by the Chair, which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.
Stated times and time amounts, listed in parenthesis, are the estimated amount of time
for that particular agenda item. Actual times may be shorter or longer depending on
the time needed to fully explore the topic.

Submitted by Jane Morgan, Chair

Correspondence Received:
Warrants   21107 11 10/2020, 21113 11/24/2020, 21130 12/8/2020 
Regular School Committee minutes 9/24/2020, 10/8/2020/ 10/22/2020
Proposal to retire Menotomy hunter image 
OMS Budget requests for FY 22 
Gibbs Budget requests for FY 22
AHS Budget requests for FY 22 
Motion for tonight KAA 
Updated Enrollment projections MM 12 10 2020
AEA Budget priorities for secondary FY 22 
Questions for Community Stakeholders Survey
Enrollment Counts by Grade Level 12/9/2020 KT
October 1, 2020 Enrollment SIMS report numbers
Michael Mason Contract 
Dr. Elizabeth Homan contract
Listening Session on AHS Semester 2 options, CIAA Dec 7, 2020
MJanger slide deck 
Summons McLaughlin vs DESE 
COVID Dashboard Brookline schools 
Dr. Bodie email 12/4/2020 COVID-19 cases



Dr. Bodie email Update COVID-19 Cases Over Thanksgiving Week 
Hybrid High School Pete Gast 
Melinda Mesmer Semester two email 
Dr. Bodie email COVID-19 Case at Gibbs 
Anti-Racism Working Group newsletter link from M. Janger 
M. Janger teacher feedback 
Janice Bakey Supt Hiring email 
M. Janger parent feedback 
October 1, 2020 Enrollment 
School Committee selects Dr. Elizabeth Homan as next Superintendent 
11/25/20
Eileen Hirsch in person learning feedback 11/18/2020
Geoff Freed AHS semester 2 feedback and survey concerns 11/27/2020
Betsy Cameron survey concerns 11/23/2020
Carrie Finison survey thoughts 11/23/2020
Caitlin Lauchlan letter to SC regarding AHS semester 2 11/24/2020
APS Families Positive COVID-19 case email 11/23/2020
Lisa Szturma email to speak at meeting 11/24/2020 
Lisa Robinson email to speak at meeting 11/24/2020 
Ann Skoczenski AHS 2 semester survey and plans email 11/24/2020
Newtons high schools link from KAA 11/24/2020 
Pamela Baldwin 11/24/2020 email regarding AHS plan 
June Rutkowski 11/24/2020 email AHS plans and survey would like parent forum 
Lisa Robinson email on AHS plans and survey on semester 2 11 24 2020
Liz F comments for 11/24/2020 meetings and survey concerns 
June Rutkowski AHS plans and survey 11/24/2020 
Jennifer Weintraub AHS plans choices 11/29/2020 
Ian Goodsell email on AHS models 11/29/2020
Family Fall survey sent out 11/16/2020 
FY 2020 End of Year Report MMason
Sharon Racial Equity Alliance email to School Committee 
Mikel Satcher Concerns about the interview process 11/16/2020
Marty Rodgers email regarding a teacher's view of Liz Homan 11/15/2020
Kate Cubeta email support of Supt Greer 11/16/2020 
Office of the School Committee notice 11/25/2020 selected Dr. Homan 
Janna Stephan Moreau supt selection process 11/29/2020 
CPA Funding
FY 2022 Preliminary Application Jason Russell House 
Additional correspondence 
Steve and Maura AHS presentation and survey 11/23/2020 
Carrie Finison AHS Survey thoughts 11/23/2020
Arlington Public Schools Visual Art Department examples
LABBB at Minuteman email 
Budget Calendar 2020-2021
Jason Russell CPA 
Sad news on the death of APS alumni Chief Warrant Officer 2 Marwan Ghabour,
An AHS graduate in a helicopter crash in egypt Marwan Chat
League of Women Voters November/December 2020 Newsletter 
COVID-19 Cases and Town of Arlington Testing Pilot  Dec 8, 2020
Letter to Athletic Director asking for fee structure for hockey payment. 12/4/2020
AEA FY22 Budget priorities secondary J. Keys and J. Fernandes
MLK letter to School Committee members - Supt search 



Vaccine presentation Gov. Baker 12092020
Matthew Cincotta letter to School Committee 
Ann Skoczenski Letter to SC 12 9 2020 
Superintendent's Diversity Advisory Committee letter 12 10 2020 
Lianna Bessette letter to School Committee 
Justin Bourassa letter to School Committee
Janna Stephan Moreau email
Jennifer Weintraub email
Spencer Harlow/ Patty Miranda Harlow email
Elizabeth and Ian Goodsell email
Scott Stelter email AHS 
Mikel Satcher, letter # 2 12 10 2020
 

Massachusetts law requires all open session meetings of public bodies to be accessible to members of
the public, including those with disabilities. If you need reasonable accommodations in order to
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee Karen
Fitzgerald at kfitzgerald@arlington.k12.ma.us in advance of the meeting.

mailto:kfitzgerald@arlington.k12.ma.us?subject=Meeting Accommodation Request


Town of Arlington, Massachusetts

Meeting Location

Summary:
Conducted by Remote Participation
 
 https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
 
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Remote_Meeting_Script_(00022231xA050C).pdf Remote

script
Reference
Material

Remote_Participation_Checklist_for_COVID-
19_Emergency_(00022229xA050C).pdf

Remote
Checklist

Reference
Material

Supplement_re_Remote_Participation_During_Coronavirus_State_of_Emergency_-
_Checklist_and_Script.pdf_(00022235xA050C)_(1)_(1).pdf

Remote
Participation

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download


 

 

DRAFT SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS 

 

Confirming Member Access: 

As a preliminary matter, this is [identify meeting manager – Chair, support staff, 

etc.].  Permit me to confirm that all members and persons anticipated on the 

agenda are present and can hear me. 

• Members, when I call your name, please respond in the affirmative.  State 

each members’ name. 

• Staff, when I call your name, please respond in the affirmative.  State each 

staff members’ name. 

• Anticipated Speakers on the Agenda, please respond in the affirmative.  

State each anticipated speakers’ name. 

Introduction to Remote Meeting: 

Good morning/afternoon/evening.  This Open Meeting of [Insert Public Body 

Name] is being conducted remotely consistent with Governor Baker’s Executive 

Order of March 12, 2020, due to the current State of Emergency in the 

Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been 

advised and directed by the Commonwealth to suspend public gatherings, and as 

such, the Governor’s Order suspends the requirement of the Open Meeting Law to 

have all meetings in a publicly accessible physical location. Further, all members 

of public bodies are allowed and encouraged to participate remotely. 

The Order, which you can find posted with agenda materials for this meeting 

allows public bodies to meet entirely remotely so long as reasonable public access 

is afforded so that the public can follow along with the deliberations of the 

meeting.   



Ensuring public access does not ensure public participation unless such 

participation is required by law.  This meeting [will/will not] feature public 

comment. 

For this meeting, [Insert Public Body Name] is convening by [telephone 

conference/video conference via Zoom App/Facebook Live/etc.] as posted on the 

Town’s Website identifying how the public may join.   

For “Zoom” Meetings 

Please note that this meetings is being recorded, and that some attendees are 

participating by video conference.   

Accordingly, please be aware that other folks may be able to see you, and that take 

care not to “screen share” your computer.  Anything that you broadcast may be 

captured by the recording.  

Meeting Materials 

*For Novus Agenda-Supported Meetings:  All of the materials for this meeting, 

except any Executive Session materials, are available on the Novus Agenda 

dashboard, and we recommend the members and the public follow the agenda as 

posted on Novus unless  I/The Chair notes otherwise. 

*For Non-Novus Supported Meetings:  All supporting materials that have been 

provided members of this body are available on the Town’s website unless 

otherwise noted.  The public is encouraged to follow along using the posted agenda 

unless I/The Chair notes otherwise. 

Meeting Business Ground Rules 

We are now turning to the first item on the agenda.  Before we do so, permit me to 

cover some ground rules for effective and clear conduct of our business and to 

ensure accurate meeting minutes. 

• I/the Chair, will introduce each speaker on the agenda.  After they conclude 

their remarks, the Chair will go down the line of Members, inviting each by 

name to provide any comment, questions, or motions.  Please hold until your 

name is called.  Further, 



 

o Please remember to mute your phone or computer when you are not 

speaking; 

o Please remember to speak clearly and in a way that helps generate 

accurate minutes 

 

• For any response, please wait until the Chair yields the floor to you, and 

state your name before speaking. 

 

• If members wish to engage in colloquy with other members, please do so 

through the Chair, taking care to identify yourself. 

 

• For Items with Public Comment: 

 

After members have spoken, the Chair will afford public comment as 

follows: 

 

o The Chair will first ask members of the public who wish to speak to 

identify their names and addresses only; 

 

o Once the Chair has a list of all public commentators, I will call on 

each by name and afford 3 minutes for any comments. 

 

• Finally, each vote taken in this meeting will be conducted by roll call vote. 

 

[Any additional preliminary comments tailored to meetings] 



REMOTE PARTICIPATION MEETING CHECKLIST 

 

In Advance of Meeting 

� All non-emergency items properly posted at least 48 hours in advance 

� “Executive Order on Remote Participation” is posted with agenda 

� All members received the same documents for meeting 

� Supporting documents posted on Novus or Town website (does not have to 

be 48 hours in advance unless required by law) 

� For meetings with public participation, encourage written public comments 

 

Initiating Meeting 

 

� Confirm that all Members are present and can hear each other 

� Read Preamble to Remote Meetings 

� Note materials for meeting available online through Novus or Town website 

for the public 

� Introduce all members, staff, and persons on the agenda 

� Cover “ground rules” 

 

For “Zoom” Meetings 

 

� Disable Chat Function for Participants 

� Click “Record Meeting” 

� Advise Participants that Meeting is Being Recorded 

� Caution Participants About Screen Sharing 

 

During Meeting 

 

� Each speaker states their name before each presentation, comment, or 

question 

� All votes taken by roll call 

� Meeting Minutes reflect remote status 

 



Technical Difficulties 

� If technical difficulties arise, Chair suspends meeting while attempts to 

resolve are made 

� Keep accurate minutes noting any disconnections and reconnections of 

members 

 



 
 

Town of Arlington 
Legal Department 

To: Select Board 
 
Cc: Town Committees and Commissions; Adam Chapdelaine, Town Manager; John Leone, 

Town Moderator  
  
From: Douglas W. Heim, Town Counsel 
 
Date: March 18, 2020 
 
Re: Supplement – Remote Meeting Checklist and Guidance 
________________________________________________________________________ 
 
 Please receive this Supplement to the Memoranda from this Office of March 11, 2020, 

and March 13, 2020 regarding the Town’s options for conducting meetings during the 

coronavirus (or “COVID-19”) State of Emergency in the Commonwealth. 

 As you will recall, meetings by telephone or video conference during the State of 

Emergency may proceed with all participants engaging remotely, so  long as “alternative means 

of public access” is provided.1  Public access can be provided by allowing the public to call in or 

otherwise join meetings remotely so that they can see and/or hear what takes place at remote 

participation meetings.  To assist you in availing yourselves of these options, this Office has 

developed a checklist and script for Chairs and administrative support staff for remotely 

                                                 
1 Certain hearings require additional consideration where public comment and/or participation is required. 

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us


2 
 

conducted open meetings which you will find attached. These documents are intended as guides 

primarily to ensure the following: 

• Accurate meeting minutes can be recorded; 

• All other requirements of the Open Meeting Law are met;  

• The public understands the modifications to the Open Meeting Law during the State of 

Emergency; and 

• Chairs are able to effectively used new technologies such as the “Zoom” app effectively. 

 

Please keep in mind that unlike some other users of teleconference or videoconference 

technology, it is essentially that a government body’s business can be accurately understood 

and recorded in meeting minutes, and that the public can follow along.   

If specific circumstances of your meeting require further counsel, such as conducting an 

executive session by remote meeting, please contact this Office at your convenience for 

further support. 

 

 
 

 



Town of Arlington, Massachusetts

6:30 p.m. Open Meeting

Summary:
You are invited to a Zoom webinar.
When: Dec 10, 2020 06:30 PM Eastern Time (US and Canada)
Topic: School Committee Regular Meeting, Thursday, December 10, 2020, 6:30 p.m. My Webinar

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_XLetyoAaS3W6AisRjFXvZA

After registering, you will receive a confirmation email containing information about joining the webinar.
 

https://us02web.zoom.us/webinar/register/WN_XLetyoAaS3W6AisRjFXvZA


Town of Arlington, Massachusetts

6:30 p.m. Public Comment

Summary:
Members of the public are asked to send written comments to:
kfitzgerald@arlington.k12.ma.us by 3 p.m. on Thursday, December 10, 2020.  All comments and
questions received by the School Committee by the date and time indicated will become part of the
packet and public record and will be shared with the full School Committee and administration
before the meeting via email.  No written comments will be read at the meeting.
 
For members of the public who wish to address the Committee on the Zoom call, there will be 30
minutes of public comment. Depending on how many people sign up, time allotments may be
reduced but will not exceed three minutes each.  If the number of people who sign up exceeds what
can be reasonably done in 30 minutes, the number of speakers will be capped and will be invited to
speak based on the timestamp of their email to Ms. Fitzgerald.  If you would like to sign up to speak
please email kfitzgerald@arlington.k12.ma.us by 3:00 p.m. on Thursday, December 10, 2020.
 
 



Town of Arlington, Massachusetts

6:45 p.m. Menotomy Hunter image retirement, L. Baldwin

ATTACHMENTS:
Type File Name Description
Document for
Approval hunter_proposal.pdf Proposal to retire hunter



Proposal   to   Remove   the   Menotomy   Hunter   Image   from   APS   
21   November,   2020   
  

Determination   to   Make   a   Change:   
  

Decision   point:   
  

>   Should   the   Committee   vote   to   not   remove   the   Menotomy   Hunter   from   circulation   this   
proposal   would   stop   here   and   be   completed.   
  

>   Should   the   Committee   vote   to   remove   the   Mentomy   Hunter   from   circulation   in   
Arlington   Public   Schools   this   proposal   would   continue   as   outlined.   
  

Recommendation:   
  

The   Inclusion   &   Diversity   Committee   in   partnership   with   the   Arlington   Human   Rights   
Commission   and   the   Arlington   High   School   administration   is   recommending   that   the   
Menotomy   Hunter   image   be   retired   from   usage   within   the   schools   and   removed   from   
where   it   currently   appears   in   all   forms.   After   consulting   with   Native   American   members   
of   the   Arlington   and   Greater   Boston   community   it   was   apparent   that   the   image   is   
offensive   when   being   used   in   a   school   context,   creating   the   impression   of   a   mascot-like   
figure.     
  

Decision   Point:   
  

>   Should   the   Committee   vote   to   not   adopt   a   land   acknowledgement   statement   to   be   
used   at   significant   public   events   in   the   APS   community   this   proposal   would   continue   as   
outlined   while   disregarding   all   further   information   about   land   acknowledgments.   
  

>   Should   the   Committee   vote   to   adopt   a   land   acknowledgement   statement   to   be   used   at   
significant   public   events   in   the   APS   community   this   proposal   would   continue   as   outlined.   
  

Recommendation:   
  

The   Inclusion   &   Diversity   Committee   in   partnership   with   the   Arlington   Human   Rights   
Commission   and   the   Arlington   High   School   administration   is   recommending   that   a   formal   
Land   Acknowledgement   be   adopted   for   use   by   APS.   Land   acknowledgements   can   be   
spoken   or   written   and   it   is   our   recommendation   that   a   brief   spoken   statement   be   used   at   
public   gatherings   while   a   more   detailed   written   statement   may   also   appear   in   APS   
buildings,   on   APS   websites,   and   in   other   printed   media.   The   following   text   is   a   land   
acknowledgement   drafted   for   Arlington   by   the   AHRC,   of   which   the   first   sentence   
(bolded)   can   be   used   as   the   brief   spoken   statement.   
  



STATEMENT   TO   ACKNOWLEDGE   THE   TRADITIONAL   NATIVE   LANDS   ON   
WHICH   WE   STAND…   

    
I   want   to   acknowledge   that   we   are   gathering   on   the   traditional   territory   of   
the   Massachusett   tribe,   part   of   the   Algonquin   group   of   Native   Americans.   
The   Massachusett   tribe   lived   on   the   land   around   Mystic   Lake,   the   Mystic   River,   
and   the   Alewife   Brook,   as   well   as   a   wider   area   that   extended   from   what   is   now   
Southern   New   Hampshire,   west   beyond   Concord,   and   down   to   the   South   Shore   
of   Massachusetts.   Around   1617,   European   traders   and   fishermen   spread   
disease   to   the   Massachusetts   people.   Mortality   rates   were   as   high   as   90%.   

    
The   tribal   leader   when   the   English   colonists   arrived   is   known   to   history   as   the   
“Squaw   Sachem   of   Mistick.”   To   her   people,   she   was   known   as   “Sunk   Sqa.”   She   
took   over   as   leader   from   her   husband   Nanepashemet,   after   he   was   killed   by   a   
rival   tribe   around   1619.   The   Squaw   Sachem   was   considered   a   good   leader.   She   
knew   her   tribe   was   too   few   in   number   to   fight   against   English   colonists   and   
therefore   traded   away   use   of   all   of   the   tribal   lands   to   the   settlers.   In   return   for   
giving   away   the   Massachusett   tribe’s   land,   she   received   ten   pounds,   corn,   and   
was   to   be   given   a   new   winter   coat   of   wool   each   year   for   the   rest   of   her   life.   She   
held   onto   only   some   land   on   the   western   side   of   the   Mystic   Lakes   to   continue   
hunting   and   farming   throughout   her   lifetime.   She   is   thought   to   have   lived   until   
about   1650.   

  
Today,   descendants   of   the   Massachusett   tribe   honor   their   ancestors   by   keeping   
the   traditions   of   their   tribe   alive.   The   modern   day   Massachusett   Tribe   at   
Ponkapoag   is   governed   by   two   branches   of   tribal   government,   including   a   tribal   
council   consisting   of   traditional   leaders,   elders,   and   representatives   of   the   many   
families   on   the   tribal   rolls.   For   more   information   about   the   Massachusett   tribe   and   
their   culture,   visit   http://massachusetttribe.org/the-tribe.   

  
  

Proposed   Timeline:   
  

Date    Event     

July   2020   Arlington   High   School   principal   Dr.   Matthew   Janger   announces   a   
moratorium   on   the   Menotomy   Hunter   image.   Conversations   opened   with   
the   AHRC,   MCNAA,   UAINE,   and   the   Dallin   Museum   about   the   image   and   
its   implications/effects.   

October   8,   2020  Public    panel    facilitated   by   AHRC   featuring   indigenous   voices   and   
representatives   from   AHS   and   the   Dallin   Museum   occurs.   

December   10,   
2020   

School   Committee   commits   to   retiring   the   Hunter   image   completely   from   
Arlington   Public   Schools   and   to   adopting   a   land   acknowledgement   to   be   

https://www.youtube.com/watch?v=3JFhADQ0Xys&t=6s


  
  

Cost   of   the   Change:   
  

The   main   areas   where   the   Menotomy   Hunter   appears   are   online,   on   stationary,   on   official   school   
documents,   on   apparel,   and   in   the   AHS   building.     
  

Removing   the   image   from   the   first   three   categories   is   currently   underway   at   nominal   cost:   
website   appearances   are   being   removed   as   they   are   found,   the   transcripts   and   diplomas   have   
been   edited   to   feature   the   town   seal   in   place   of   the   Hunter,   and   new   stationary   has   been   
ordered   also   featuring   the   town   seal.     
  

In   athletic   apparel,   the   image   has   been   taken   off   of   uniforms   gradually   over   the   past   several   
years,   and   currently   only   one   set   of   team   uniforms   would   possibly   need   to   be   replaced   on   
account   of   the   Hunter.   Other   student   gear   (distributed   by   individual   grades,   team   booster   clubs,   
and   the   administration)   still   widely   features   the   Hunter.   The   school   committee   resolution   would   
request   that   these   groups   not   to   produce   any   new   items   in   association   with   the   school   featuring   
the   image.   Possible   solutions   to   this   widespread   presence   include   a   fundraiser   in   the   form   of   a   
buyback,   where   students   would   be   able   to   replace   old   gear   with   apparel   featuring   updated   
imagery.   This   would   involve   some   funding   and   would   likely   occur   only   after   new   imagery   is   
selected.   
  

The   presence   of   the   image   on   school   grounds   would   need   to   be   addressed   in   phases.   Some   
instances   such   as   parking   lot   signage   and   wall   murals   can   be   easily   replaced   or   painted   over   at   
nominal   cost.   Additionally,   there   are   no   plans   to   use   the   image   in   the   new   building,   which   will   be   
completed   in   a   few   years.   Replacing   the   image   on   the   Peirce   Turf   immediately   would   require   
substantial   funding,   however   the   turf   is   scheduled   to   be   resurfaced   in   4-5   years.   
  

In   the   town   community   there   are   many   youth   teams   and   groups   who   use   the   image   independent   
of   APS.   Removing   the   image   from   these   contexts   would   mainly   be   an   effort   of   education   and   
leading   by   example:   these   groups   will   be   less   likely   to   align   themselves   with   the   image   if   the   
high   school   and   other   schools   are   no   longer   doing   so.     

used   at   significant   public   events   in   the   APS   community.   

February   2021   The   Inclusion   &   Diversity   Committee   publishes   an   online   exhibit   regarding   
the   Menotomy   Hunter   which   is   incorporated   into   advisory   and   social   
studies   programming   at   Arlington   High   School.   

As   early   as   
spring   semester   
2021   

Process   to   select   a   new   Spy   Ponders   mascot   image   begins.   



Town of Arlington, Massachusetts

7:00 p.m. Enrollment Projections, M. Mason

ATTACHMENTS:
Type File Name Description
Enrollment/Class
Sizes Enrollment_Report_for_SC_12.10.2020updated.pdf Enrollment Report updated 12 10

2020 mm



Current 10 Year Enrollment History and Projected Enrollment 2021-2026 -by Grade Levels

Year Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Tot
Incr/(Decr) 

from Prior yr. 
% 

Change
2011-2012 47 434 455 421 426 390 412 355 335 348 308 304 342 299 4876 -6 -0.1%

2012-2013 57 453 472 446 420 429 395 379 337 337 322 313 309 354 5023 147 3.0%

2013-2014 60 477 478 483 464 434 429 357 393 328 299 320 321 314 5157 281 2.7%

2014-2015 65 516 488 466 483 456 433 401 348 376 319 309 324 342 5326 169 6.0%

2015-2016 60 487 520 481 459 478 462 414 389 345 352 331 293 339 5410 84 1.6%

2016-2017 71 552 490 507 481 465 478 428 420 398 343 367 325 327 5652 242 4.5%

2017-2018 86 523 556 487 508 500 475 448 426 416 366 336 353 342 5822 170 3.0%

2018-2019 96 587 520 552 491 509 490 465 451 427 371 355 342 373 6029 207 3.6%

2019-2020 90 524 594 517 534 488 508 487 458 456 382 373 355 362 6128 99 1.6%

2020-2021 65 455 484 534 467 510 464 486 457 442 375 366 372 364 5841 -287 -4.7%

5 Year Weighted Avg 1 0.880 0.978 0.961 0.961 0.990 0.982 0.966 0.977 0.992 0.880 0.982 0.996 1.050
Continuity Rate (PK) (K) (K-1) (1-2) (2-3) (3-4) (4-5) (5-6) (6-7) (7-8) (8-9) (9-10) (10-11) (11-12)

Projected
2021-2022 100 515 445 465 513 462 501 448 475 453 389 368 365 391 5890 49 0.8%

2022-2023 100 512 504 428 447 508 454 484 438 471 399 382 367 383 5877 -13 -0.2%

2023-2024** 100 492 501 484 411 442 499 439 473 435 414 392 381 385 5848 -29 -0.5%

2024-2025** 100 511 481 481 465 407 434 482 429 469 383 406 391 400 5839 -9 -0.2%

2025-2026** 100 507 500 462 462 460 400 419 471 426 413 376 405 411 5812 -27 -0.5%

In Distrct Data for Oct 1 from DESE Security Portal (Reports 5 and 7) as of 12/9/2020



Last year 10 Year Enrollment History and Projected Enrollment 2021-2025 -by Grade Levels

Weighted Five Year Average

Year Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Tot
Incr/(Decr) 

from Prior yr. 
% 

Change

2009-2010 64 457 451 411 423 387 366 365 373 343 320 295 323 272 4850 94 2.0%

2010-2011 60 450 442 435 399 427 367 349 350 365 306 325 296 311 4882 32 0.7%

2011-2012 47 434 455 421 426 390 412 355 335 348 308 304 342 299 4876 -6 -0.1%

2012-2013 57 453 472 446 420 429 395 379 337 337 322 313 309 354 5023 147 3.0%

2013-2014 60 477 478 483 464 434 429 357 393 328 299 320 321 314 5157 281 5.8%

2014-2015 65 516 488 466 483 456 433 401 348 376 319 309 324 342 5326 169 3.3%

2015-2016 60 487 520 481 459 478 462 414 389 345 352 331 293 339 5410 84 1.6%

2016-2017 71 552 490 507 481 465 478 428 420 398 343 367 325 327 5652 242 4.5%

2017-2018 86 523 556 487 508 500 475 448 426 416 366 336 353 342 5822 170 3.0%

2018-2019 96 587 520 552 491 509 490 465 451 427 371 355 342 373 6029 207 3.6%

2019-2020 90 524 594 517 534 488 508 487 458 456 382 373 355 362 6128 99 1.6%

5 Year Weighted Average1 0.929 1.005 0.991 0.991 1.007 0.999 0.967 0.996 1.005 0.915 0.998 0.991 1.064
Continuity Rate (PK) (K) (K-1) (1-2) (2-3) (3-4) (4-5) (5-6) (6-7) (7-8) (8-9) (9-10) (10-11) (11-12)

Projected
2020-2021 100 543 527 588 512 538 488 491 485 460 417 381 370 378 6278 150 2.4%

2021-2022 100 541 546 522 583 516 538 472 489 487 421 416 378 394 6403 125 2.0%

2022-2023 100 519 544 541 517 587 516 520 470 491 446 420 412 402 6485 82 1.3%

2023-2024 100 540 522 539 536 521 587 499 518 472 449 445 416 438 6582 97 1.5%

2024-2025 100 534 543 517 534 540 521 568 497 521 432 448 441 442 6638 56 0.9%

In Distrct Data for Oct 1 DESE Reports as of 12/5/2019

Numbers include out of district Special Education placement students from report # 7 from Oct 1 enrollment data.

In District, Preschool, and SLC data from report # 5 from Oct 1 enrollment data



Actual Enrollment and 5-year projection compared to prior 5-year projection

Year Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Tot
Incr/(Decr) 

from Prior yr. 
% 

Change
2020-2021 Projection 100 543 527 588 512 538 488 491 485 460 417 381 370 378 6278 150
2020-2021 Actual 65 455 484 534 467 510 464 486 457 442 375 366 372 364 5841 -287 -4.7%
Variance to Projection -35 -88 -43 -54 -45 -28 -24 -5 -28 -18 -42 -15 2 -14 -437 -437

5 Year Weighted Avg 1 0.880 0.978 0.961 0.961 0.990 0.982 0.966 0.977 0.992 0.880 0.982 0.996 1.050
Continuity Rate (PK) (K) (K-1) (1-2) (2-3) (3-4) (4-5) (5-6) (6-7) (7-8) (8-9) (9-10) (10-11) (11-12)

Projected
2021-2022 LY Projection 100 541 546 522 583 516 538 472 489 487 421 416 378 394 6403 125 2.0%
2021-2022 Current Projection 100 515 445 465 513 462 501 448 475 453 389 368 365 391 5890 49 0.8%
Variance to Projection 0 -26 -101 -57 -70 -54 -37 -24 -14 -34 -32 -48 -13 -3 -513 -76

2022-2023 LY Projection 100 519 544 541 517 587 516 520 470 491 446 420 412 402 6485 82 1.3%
2022-2023 Current Projection 100 512 504 428 447 508 454 484 438 471 399 382 367 383 5877 -13 -0.2%
Variance to Projection 0 -7 -40 -113 -70 -79 -62 -36 -32 -20 -47 -38 -45 -19 -608 -95

2023-2024 LY Projection 100 540 522 539 536 521 587 499 518 472 449 445 416 438 6582 97 1.5%
2023-2024 Current Projection 100 492 501 484 411 442 499 439 473 435 414 392 381 385 5848 -29 -0.5%
Variance to Projection 0 -48 -21 -55 -125 -79 -88 -60 -45 -37 -35 -53 -35 -53 -734 -126

2024-2025 LY Projection 100 534 543 517 534 540 521 568 497 521 432 448 441 442 6638 56 0.9%
2024-2025 Current Projection 100 511 481 481 465 407 434 482 429 469 383 406 391 400 5839 -9 -0.2%
Variance to Projection 0 -23 -62 -36 -69 -133 -87 -86 -68 -52 -49 -42 -50 -42 -799 -65

2025-2026** 100 404 500 462 462 460 400 419 471 426 413 376 405 411 5709 -130 -2.2%



Town of Arlington, Massachusetts

7:10 p.m. Fiscal Year 2022 AHS, OMS, Gibbs Budget needs

ATTACHMENTS:
Type File Name Description
Budget
Document AHS_Budget_Memo_2020_(1).pdf AHS Budget Memo 2020

for FY 22
Budget
Document Budget_Requests_for_the_Ottoson_Middle_School_FY_2022.pdf Budget requests for OMS

FY 22
Budget
Document Gibbs_School_FY_22_Budget_memo.pdf Gibbs School FY22 Budget

requests



Arlington High School 
Budget Discussion Overview 

Arlington School Committee Meeting 
December 10, 2020 

  
Arlington High School (AHS) currently enrolls 1410 high school students in a 400,000 square 
foot facility.  The school has remained consistently high in rankings and closed achievement 
gaps over the past 6 years. We are consistently recognized as a U.S. News & World Report 
Gold Medal school. We are a U.S. News & World Report STEM school, a Newsweek Top 
School, a top 500 Newsweek STEM School, and among the nation’s most challenging schools 
according to the Washington Post.  
 
This year, our budget priorities reflect ongoing efforts, the impact of the building project, and the 
impact of the COVID 19 epidemic. Our budget priorities for this year echo ongoing efforts and 
challenges. After years of gradual enrollment growth and long term understaffing, we entered 
this year anticipating rapid growth. However, with the advent of the pandemic, enrollment has 
remained flat. Our new growth estimates anticipate a slight slowdown in growth based on the 
impact of the building project. For this reason, we are anticipating growth of only 36 students in 
the coming year.  
 
The core of our budget request is formed around rising enrollment and the challenges of the 
upcoming building project. Our priorities in allocating staffing are driven by the need to maintain 
support in the core required classes, to provide a full schedule of course offerings, to support 
inclusion and high expectations for all students, and to support educational equity and 
opportunity. We anticipate increased needs for social emotional and academic support as the 
students and staff emerge from the pandemic. We will also be completing Phase 1 of the 
building project and moving almost half the classrooms in the winter of 2022. This will require 
support to maintain existing spaces, supporting move planning, and to supervising an even 
more complex space.  
 
We foresee the following trends continuing to put pressure on staff and facilities.  

- Unpredictable enrollment.  Enrollment growth this year is extremely unpredictable. We 
would like staffing levels that attract and keep quality faculty, maintain room for growth, 
and allow us to respond to student needs.  

- A shortage of art, PE, and elective classes continues to make it difficult for students to 
meet requirements and build their schedules. 

- Collaborative Problem Solving rollout - Moving away from punitive discipline toward 
positive behavioral support demands more time and relationship building of staff and 
administration. 

- National and local student trends point toward higher levels of social-emotional 
challenges among students. These are likely to be exacerbated by the pandemic. 

- State accountability guidelines call for ever rising levels of student achievement and 



graduation rates. 
 
Curriculum and Staffing  
 
The high school anticipates modest and unpredictable enrollment growth in the next year. 
Overall enrollment has increased by 199 students in the previous 5 years. The table below is 
based on conservative estimates of the district high school enrollment. Our staffing increases 
over the past 6 years have not kept pace with this enrollment growth. Below, we have adjusted 
forward the 5-year timeline of staffing increase that was created last year, with adjustments for 
current enrollment projections, staffing, and student needs.  
 
Below is a 5-year timeline of staffing increases that will allow us to anticipate those increases in 
a timely fashion. I will explain each line below. The grey area marks the year of completion of 
the building project, when we anticipate that enrollment patterns will likely change significantly. 
 

Legend: The grey corresponds to the completion of the building, when enrollment projections 

School Year 2022 2023 2024 2025 2026 

Enrollment Projection 1513 1531 1572 1580 1605 

INCREASE 36 18 41 8 25 

Multiplier @1.7 per 25 2.45 1.22 2.79 0.54 1.7 

1. Classroom Teachers 2.00 0.80 2.40 ? ? 

2. Special Ed   0.40 1.00  

3. Dean    1.00  

4. House Secretary    0.50  

5. School Counseling  0.50  0.50  

6. Historical Understaffing      

7. Inclusion 0.40     

8. Related Service (SLPA) 1.00     

9. Sub-Separate/ Retain OOD   ? ?  

10. Team Chair      

TOTAL FTE (Enrollment/Needs) 3.4 1.3 2.80 2.7 ? 

11. Building Project Phase 1 - 2 2 3 4  

Secretary Support 0.50     

Building Security  1.00 1.00    

Makerspace Aid (BSP)  1.00    

Smarlab Assistant (BSP)   1.00   

TOTAL FTE (Building Project) 1.5 2.0 1.0   



are likely to change significantly. 
 
 
1.  Classroom Teachers. The MSBA sets the average class size at 20, understanding that this 
results in classes ranging from 17-23 under appropriate staffing levels. This allows for normal 
variation based on scheduling and distribution as well as for planned support classes that are 
smaller by design. Each teacher is then responsible for roughly 100 students. With 7 class 
periods and an average class size of 20, we require 1.4 FTE of classroom teachers for each 20 
additional students. However, given the constraints of our current budgets and rising enrollment 
throughout the district, we have set the rate of increase at an average of 25 students per 
section.  
 
In addition, each new student gradually increases the need for support roles such as Special 
Education, Deans, and Guidance. While our desired caseloads would place the multiplier at 
1.83 FTE for each additional 25 students, we have used a multiplier of 1.7, again based on the 
constraints of growth across the district. We anticipate modest growth next year, and a need for 
2.0 FTE of classroom teachers to cover growth.  
 
2.  Special Education Caseloads. Roughly 13.3% of our students have IEPs and special 
education teachers carry a caseload of 20 students. Given the small growth over the coming 
year, we are not asking specifically for Special Education staffing to cover this demand in the 
current year. However, we do anticipate a need for Special Education coverage to support our 
inclusion co-taught classes, see below. 
 
3-4.  House System - Dean.  Over the last three years ago, we were able to move to a third full 
time Dean and to return to a three house system, reopening Collomb House. Our plan is to 
maintain houses of under 500 students in keeping with the vision in our Educational Program 
developed for the new building. We were able to assign one Dean and two School Counselors 
to each house. We have also reorganized our House Secretaries to create a centralized 
attendance office, which better allows us to support all three House Deans. In anticipation of the 
new building and a 4 house system, when we begin to approach 1755, we will plan for an 
additional house, including a Dean, School Counselors, and Secretarial support. 
  
5. School Counseling. Our contract calls for the School Counselors (formerly Guidance 
Counselors) to carry caseloads under 300. In addition, NEASC and professional standards for 
high school counseling call for caseloads under 250, recognizing the importance and burden of 
graduation, career, and college planning. We currently have 6 School Counselors and anticipate 
going over our desired caseload in SY 2023. This will require us to hire either an additional half 
or full-time Counselor depending on student need and staffing availability. In addition, our 
School Counseling Department includes 1.5 FTE of Social Workers. Given rising enrollment and 
increased issues with mental illness among high school age students, we will monitor needs 
going forward.  
 



6.  Understaffing. To address existing understaffing issues, last year, we requested an 
additional 2 FTE of teachers. Given our increases in staffing and lower than anticipated 
enrollment growth, we were able to improve class sizes in English, Math, History, and Science, 
getting closer to appropriate levels. The arts and electives remain full and many students are 
not able to get the classes they request. If staffing levels keep consistent with enrollment 
growth, as requested, we expect that this will not be less of an issue in the coming years. 
 
7.  Co-Taught Inclusion Classes. This year, we expanded our commitment to support all 
students achieving at a college-college career ready standard. Beginning five years ago, we 
piloted co-taught models to support students in our small group Curriculum B level courses. 
With appropriate support, students accelerated their learning to access college preparatory 
curriculum (Curriculum A).  
 
The model requires multiple co-taught sections in required classes to reach an inclusion model 
with fewer than 30% special education students. Over the last year, we were able to support 
multiple Curriculum A sections of required classes with Special Education co-teachers. These 
Co-Taught Inclusion Classes have been successful, and we continue to work on the challenges 
of scheduling, staffing, and coordination involved in supporting effective inclusion. We anticipate 
adding 2 sections in order to complete the development and staffing of this model in required 
classes. 
 
8. Speech and Language Pathologist Assistant (SLPA). Due to the rising need for speech 
and language services, the Special Education department seeks to add a professionally 
licensed SLPA, under the direction of our existing Speech and Language teacher. This is 
outlined further in the Special Education services request.  
 
9.  Compass and Specific Student Needs. Over the past 6 years, AHS has been working to 
expand our offerings to support students with high level needs for specialized instruction. This 
might mean the creation of stronger substantially-separate programming, or training and support 
for students with unique needs in the general education classroom. We have significantly 
improved the capacity of our Reach Program, serving autistic students or students with related 
needs, and our Summit Program, serving students with social-emotional needs. We have 
recently expanded programming in our Compass Program, for students with cognitive 
disabilities. Increased staffing in these areas will depend on the emerging needs of students 
rising through the lower grades, or choosing to attend Arlington High School. This area is 
dependent on specific needs and we do not anticipate a need in the coming year. We will 
monitor needs going forward.  
 
10. Team Chair. We are currently servicing our IEP programming and service only students 
using 2 Team Chairs. While we don’t anticipate a need to expand this role immediately, the 
special education needs at the high school continue to expand as our numbers increase and as 
we retain students with higher levels of support. We will monitor needs going forward.  
 



11. Building Project. The AHS building project is now underway, and we anticipate completing 
Phase 1 in January of 2022 and moving to occupy those spaces. There are a number of staffing 
requirements built into the Educational Program. In addition, the monitoring and staffing 
requirements of Phase 1 and 2 will have an impact next year. For this reason, we are requesting 
1.5 FTE of positions. First, we are requesting 0.5 FTE of secretarial support for the Assistant 
Principal. The demands of scheduling and coordinating construction impacts and the anticipated 
move in January will add significant clerical duties. The design of the building calls for 
Reception/Attendance Staff at two main entrances. With the opening of the new STEAM wing, 
we will need to staff the new entrance for the second half of the year, adding 0.5 FTE. Lastly, 
during Phase 2, the building will be significantly divided with classes in the new wing, Fusco, 
and Downs House, stretching around the construction. For this reason, we are requesting an 
additional paraprofessional for the second half of the year to supervise the “Links”, adding 
another 0.5 FTE. The total is 1.5 FTE to assist with building project security and oversight. 
 
With the anticipated return to school in September 2021 and the anticipated move in January 
2022, roughly 100 staff will need to pack and move classrooms. The Arlington Public School 
Contract calls for a per diem payment for classroom moves. With this number of moves, we 
anticipate roughly $40,000 will be needed to plan and pay for the move. 
 
Digital Technology 
 
In seven years, digital technology at AHS has transformed our approach to teaching and 
learning, providing new opportunities for engaging and supporting all learners, preparing 
students for a computer rich economy, and allowing students to engage directly with creating 
knowledge and influencing their world. With the introduction of a Bring Your Own Device 
program in SY 2015-16 year, AHS moved to an environment where all students expect and are 
expected to have access to digital technology for teaching and learning. In the past year, this 
experience with digital technology proved our salvation as the school was forced to go primarily 
remote. The school has distributed chromebooks and repurposed monitors and equipment from 
computer labs. Teachers were thrilled to be issued new Macbooks. As we anticipate a return to 
the building in September, we expect that there will be some predictable need for replacement 
of devices due to breakage and loss.  
 
We will need to anticipate ongoing needs for teacher devices, student devices, classroom 
projection, wireless access, internet access, specialty labs, and database subscriptions all need 
constant upkeep, renewal, and improvement. Specifically we need: 

● Ongoing replacement and supplies for new staff. 
● Funding for replacement and repairs to accessories and connectivity such as projectors, 

cords, DVD players, software, and bulbs. 
● Student devices need replacement and increased numbers for classroom, study hall, 

and library use. 
● Continue to invest in Wireless and Network capacity and reliability 

 

https://docs.google.com/document/d/1t-o58x_g8diWvLLdRh1c2G2RMIQddEhx5f9uRUq5q-k/edit?usp=sharing


AHS Bring Your Own Device Agreement found at this link: 
https://docs.google.com/document/d/1t-o58x_g8diWvLLdRh1c2G2RMIQddEhx5f9uRUq5q-k/edi
t?usp=sharing 
 
 

https://docs.google.com/document/d/1t-o58x_g8diWvLLdRh1c2G2RMIQddEhx5f9uRUq5q-k/edit?usp=sharing
https://docs.google.com/document/d/1t-o58x_g8diWvLLdRh1c2G2RMIQddEhx5f9uRUq5q-k/edit?usp=sharing


Budget Requests for the 
Ottoson Middle School

FY 2022



Requests for Next Year’s Budget is Based on - 

1. Enrollment increases. This year we were staffed for 941 students, and 
we believe we will have more students next year.  

2. We are concerned that some students will need extra help due to gaps in 
their learning. Next year, we are going to have to provide students with 
more individual attention and support, especially with reading and 
math.

3. We are worried about the social-emotional impact the last year has had 
on our students. 



Enrollment Numbers

Year Enrollment

2018 - 2019 855 Students

2019 - 2020 899 Students

2020 - 2021 Projected students: 941
(Actual on October 1: 892)

2021 - 2022 Projected Post-Covid: 937
Projected Pre-Covid: 993



Half a Learning Community (2.0 FTE) 
Last spring the school committee approved an increase of half a learning 
community. This gave us eight and a half learning communities at the Ottoson 
Middle School. This summer we added another half a learning community to 
support students. As a result, this year we have nine learning communities. 

Enrollment Increases - We are requesting that we keep nine learning communities 
for next year’s estimated 937 to 993 students. With a ninth learning community, 
there would be 104 to 110 students per learning community with average class 
sizes between 21 to 22 students. Otherwise, the 8th grade learning communities 
could be as large as 114 students per learning community with average class 
sizes of 23 students.

Individual Attention and Support - Smaller class sizes and less students would 
help teachers give more individual attention to students. 



Reading Teacher (1.0 FTE)
Presently, the Ottoson Middle School has two reading teachers. One teacher 
works with individual students or with small groups of students primarily on IEPs. 
The second teacher works with students reading below grade level. This class 
size ranges from four to six students.

Enrollment Increases - The Gibbs School has three reading teachers who are 
responsible for 82 students. The Ottoson Middle School has 38 seventh grade 
students who will need reading support again next year. 

Individual Support and Attention - We are concerned that students will need more 
reading support. 



Math Support Teacher (.2 FTE)
Currently, we have 1.6 FTEs for math support. We would like to add another 
section of math support for next year. 

Enrollment increase - We believe that enrollment will increase and that we will 
need more math support for students. 

Individual Support - We believe students will need more support in math 
post-Covid. 



Social Worker (FTE 1.0) 
We currently have two social workers that work with our students on IEPs. For 
students who need counseling and are not on IEPs, we do not have a counselor to 
support them. We are looking to have this additional social worker be split 
between the Gibbs and the Ottoson. 

Social-emotional - We would like to offer more counseling services for students 
that do not have IEPs. We are concerned about students post-Covid. The social 
worker would also support the Bridge program.



Two Instructional Support Specialists (2.0 FTE)
Many students who do not take band, orchestra or chorus have a study hall. Due 
to the number of students who are in the class, the study hall teacher, usually a 
building sub, cannot give individual attention to students. We would like to have a 
program where two instructional assistants could meet with small groups of 
students and provide them with support. 

Individual support and attention - Currently, we are seeing students struggling with 
homework, executive functioning skills, and motivation. 



          Gibbs  School 
              Mme Pierre-Maxwell, Principal  

             Ms. Salvatore, Assistant Principal 
 

 

December 10th, 2020 

Gibbs School 2021-2022 Budget Memo 
 

Dear School Committee Members, 

Thank you for inviting me this evening to present a brief summary of how we are doing at Gibbs 
and what the Gibbs Team and I think we may need next academic school year to move forward 
in supporting teaching and learning at Gibbs. 

At the beginning of the school’s second year (2019 - 2020), our former Principal,  Mrs. 
DeFrancisco shared that we were well on our way of implementing a Responsive Classroom 
(RC) approach to learning. RC is a researched-based social emotional curriculum that has been 
fully implemented by the Gibbs School staff to create and maintain a safe and inclusive 
environment for all of our students. 

I find that Responsive Classroom (RC) is well implemented in both the Hybrid and Remote 
Learning Environments and has been instrumental in assisting us with welcoming our students 
back and beginning to address some of the effects COVID-19 has had on many of our students. 
Additionally, with support from a grant secured for us by our Director of Counseling and SEL, 
Sara Burd, over 95 percent of our students took a UCLA Brief COVID-19 Screener which helped 
us identify students in need of Tier 2 & Tier 3 SEL services. Part of the grant ensures a 
partnership with AYCC or INTERFACE to assist with the type of support or small groups our 
identified Tier 3 students would receive. Any additional service not provided directly by Gibbs 
School SEL staff requires parents/guardians approval, our parents have been part of the 
process.  

We just ended term 1 and are in the process of reviewing our students’ academic performance. 
We will be reflecting on what went well. We are reflecting on what needs improvement and what 
quick wins can be implemented when we return from the winter break. 

Before I speak to what I think we may need next school year, I would like to acknowledge the 
many unknowns that  cause most plans to be at best  incomplete. We are mindful that the 6th 
grade class of 2021-2022 would have had a year and a half of learning under COVID-19 
conditions. We anticipate that many of them may need more social emotional and academic 
support than was required in previous years. 

It is with these thoughts in mind that I present what we may need next year to sustain our work: 

Our requests related directly to staffing are as follow: 

❖ .3 in world language to mitigate an overwhelming number of students preference for 
Spanish 

“Success is not final; failure is not fatal: it is the courage to continue that counts.” 

Winston Churchill 
 



          Gibbs  School 
              Mme Pierre-Maxwell, Principal  

             Ms. Salvatore, Assistant Principal 
❖ 1.0 in Math Coach Interventionist; this is a direct equity support response as we 

anticipate students in the Hybrid and Remote Programs will require more support to 
address the deficit they suffered from last March 2020 to the present. 

❖ 1.0 Office Assistance. Gibbs School has close to 500 students in addition to 77 plus 
staff members. We currently are functioning with 1 office assistant whereas Ottoson has 
2.6; our needs at Gibbs school are similar to that at OMS. There are needs for regular day 
to day teachers requests/communications; parents communication; door monitoring; 
phone answering; attendance monitoring; guidance meetings and other services; in 
addition to needs/support for the principal's office which currently are not being 
supported. COVID-19 daily housekeeping and safety precautions have also added other 
operational tasks to the principal and assistant principal’s desk that could be well 
supported by the addition. 

❖ 3.0 Building Substitute - Pre-COVID-19, there was already a need to have a few more 
building substitutes to assist during the day to respond to staff absences; lunch 
coverages, and effective supervision during recess. The assistant principal spends a 
precious amount of time supervising the lunch rooms where she could be working on 
more academically essential tasks. 

❖ 1.0 School Social Worker - Both Mr. Meringer and I have discussed the suspected 
increase we will have among what typically would have been labeled Tier I students; at 
first we were considering to share an extra person between the two building; but, 
understanding that Gibbs is not equipped with any special programs to support students 
with high social emotional needs, possibly categorizing them as high needs students, it 
make sense to be proactive in requesting a full-time additional staff to the SEL 
department at Gibbs to support post-COVID-19 issues. 

Our non-Staffing priorities remains the same: 

❖ Funding to support MTSS/UDL training for all staff 
❖ Funding to train new members in responsive classroom 
❖ Funding to sustain responsive classroom for all staff 
❖ Funding to support training effort RE: Project Based Learning; Advisory; and Co-teaching 
❖ Funding to train staff on Equity, inclusion, and Anti-racist changes  

 

Thank you for the opportunity to present and your continuing support with the work we are 
doing at Gibbs School. 

 

Mme Pierre-Maxwell 

 

 

“Success is not final; failure is not fatal: it is the courage to continue that counts.” 

Winston Churchill 
 



Town of Arlington, Massachusetts

7:40 p.m. Fiscal Year 2022 AEA Budget priorities, J. Fernandes
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Document AEA_Secondary_Budget_Priorities_2020_for_FY_22.pdf AEA Secondary Budget

priorities



AEA Secondary Budget Priorities 2020 
 
Thank you all for the opportunity to share with you this evening.  
 
This year has been difficult in many ways, but one of the best things to come from it is that we 
are finally close to appropriately staffed.  By hiring additional teachers, particularly in special 
education, our class sizes and caseloads have been brought down to a level that is much more 
manageable. We want to advocate retaining the extra positions added this year, such as the 
learning communities at Gibbs and OMS, and particularly the special education additions in 
grades 6-8. 
 
One area that still needs additional staffing is counseling.  The pandemic has increased need 
for social/emotional outreach and mental health counseling in our schools.  Our counselors are 
already stretched thin.  Additional counselors and social workers for students not on IEPs would 
enable them to more quickly respond to student needs, and allow time in their schedules for 
teaching coping skills preventatively before problems arise. 
 
Our Special Educators have been working above and beyond this year, with increased required 
documentation, increased communication with families, supporting students in a new way, and, 
at the high school, being the only teachers in the building each day with students. Teachers in 
our special education programs are responsible for providing services, teaching classes, and 
managing a caseload, but some of them have to do the extra work of running their programs. 
This work includes scheduling students and BSPs, and handling the communication about the 
programs.  We are requesting an additional stipend for these program leader positions, to reflect 
the extra work some of them are assigned. 
 
In addition, we strongly believe that the school committee needs to plan for salary increases for 
all educators.  Our staff have been working overtime for the past year without additional 
compensation.  The shift to remote and hybrid teaching meant a complete redesign of 
curriculum from preK to 12, with almost no time in which to do that work.  The increase in 
communication with students and families working remotely has taken additional hours every 
day.  Many of our staff are putting their lives on the line each day to come into the buildings 
during a time of unprecedented community spread of a deadly disease.  But beyond the 
pandemic, Arlington continues to lose highly qualified staff to neighboring districts that offer 
higher salaries.  We don’t want to be the training ground for great teachers in other districts, and 
that means offering competitive compensation. 



Town of Arlington, Massachusetts

7:50 p.m. AHS hybrid options discussion, K. Bodie, M. Janger

ATTACHMENTS:
Type File Name Description
Recommendations AHS_Semester_2_Proposal_201210.pdf AHS Semester Proposal 12 10 2020
Document for
Approval motions_for_tonight.pdf motions for tonight



Arlington High School

Semester 2 Proposal



Today’s Focus

• Review Process
• Review Survey Results
• Share Initial Proposal
• Clarify Planning Steps



School Committee 
Requests

● A summary of student experiences to date with 
remote instruction, including participation rates 
and the number, percentage, and frequency of 
in-person, on-campus contacts AHS students 
have with faculty and staff,

● AHS Reopening Plan and FAQ for SY 21 
https://docs.google.com/document/d/1Q23uppUcCWiFgpGxtos5C8J-9pFBf-HU8L
51WhxetHg/edit?usp=sharing

● Arlington High School Support for Remote Instruction 201016
https://docs.google.com/document/d/1H0txJfzhdqi2zLwIToVGghYprc7WxKY77Gb
BSVdoY0Y/edit?usp=sharing

https://docs.google.com/document/d/1Q23uppUcCWiFgpGxtos5C8J-9pFBf-HU8L51WhxetHg/edit?usp=sharing
https://docs.google.com/document/d/1Q23uppUcCWiFgpGxtos5C8J-9pFBf-HU8L51WhxetHg/edit?usp=sharing
https://docs.google.com/document/d/1H0txJfzhdqi2zLwIToVGghYprc7WxKY77GbBSVdoY0Y/edit?usp=sharing
https://docs.google.com/document/d/1H0txJfzhdqi2zLwIToVGghYprc7WxKY77GbBSVdoY0Y/edit?usp=sharing


School Committee 
Requests

● A summary of the school leadership’s evaluation of all 
reasonable hybrid models they have researched that allow 
students to experience live, in-person instruction (e.g., 
grades of students going to school at different times, an 
in-school schedule for selected core courses, etc.),

● A plan to implement hybrid instruction at AHS in the 
second semester of the 2020-21 school year that allows all 
students to experience live, in-person instruction if their 
parents or guardians make this choice for them, and

● A summary of any new costs associated with a transition 
to hybrid instruction in the second semester (e.g., audio 
visual equipment, additional staff, etc.).



Clarifying Goals
“We recognize that children learn best when physically 
present in the classroom. But children get much more than 
academics at school. They also learn social and emotional 
skills at school, get healthy meals and exercise, mental 
health support and other services that cannot be easily 
replicated online. Schools also play a critical role in 
addressing racial and social inequity. Our nation’s response 
to COVID-19 has laid bare inequities and consequences for 
children that must be addressed. This pandemic is 
especially hard on families who rely on school lunches, 
have children with disabilities, or lack access to Internet or 
health care.” (AAP, AFT, NEA, AASA) 

https://services.aap.org/en/news-room/news-releases/aap/2020/pediatricians-educators-and-superintendents-urge-a-safe-return-to-school-this-fall/


Focus Goals

• Safety (students, staff, community)
• Academics
• Social emotional interaction 
• Meals and exercise
• Equity of access
• Students with disabilities
• COVID readiness



FAQ

Why can’t we have a 2-cohort hybrid? (space)

Why was the current model not a choice on the 
survey?

Why were most questions required?

What about preference for senior activities?

How are we addressing concerns about mental 
health? Social interaction?



Student Reponses



Family Responses



Staff Responses



Current Results



Semester 1 Satisfaction

Students Families

Staff



Academic Progress

Students Families

Staff



Teacher Load



Quarter 1 Grades



Quarter 1 Grades



What We See

• Maintaining levels of attendance (Slightly higher 
than previous year - 97% vs. 96% last year), 

• Maintaining grade/work completion, class 
engagement with work, academic progress. 

• Ongoing concern about student social interaction 
- isolation and worry

• Ongoing concern for students needing more 
in-person support for academics 
- increasing support

• Not seeing increased levels of “M”s - medical 
absences



Model Comparison



4 Models



Priorities



Priorities

Students

Families

Staff



Model Comparison

  Students Families

   Staff



Current vs. Shift
Overall



Current vs. Shift
Students



Current vs. Shift
Families



Current vs. Shift
Teachers



Proposal



Departmental Shift

https://drive.google.com/file/d/1qencY6b1O707EwrNqSjwfuy1sb4gaYOz/view?usp=sharing


Sample Rotation



Sample Student



Features
• Keeps current course offerings for all
• 3-4 courses per week
• Academic time - 

• 4x80’ remote + 130’ independent = 
450’

• 60’ in-person lessons by department 
every 2-3 weeks

• Create specialty labs to allow for separate 
rotation (e.g., Science, FCS, Arts)

• Social interaction per class - 1 x 25 
students every 2-3 weeks

• 8 large spaces, 32 large classrooms, 
additional spaces for labs



Shift vs. Reverse Field 
Trips

Frequency - 2 Field Trips vs. 4-8 Shifts

Planning - Field Trips require forms, permissions, 
space, logistics vs. Shifts are preplanned with 
designated space, upgraded facilities, and semester 
schedule

Facilities - Now have 8 large spaces 3000-12000 sf 
(need 5-6) that can accommodate groups of 20 at 
more than 6 feet. Can equip these and large “labs” 
for classroom use

Collegiality - Departments will be in once every 2-4 
week rotation



Safety and COVID 
Readiness

Will not hold in-person instruction if there is 
reasonable concern about in-school transmission

Can shift to remote by cancelling the shift

Set number and schedule of “shifts” based on next 
round feedback and schedule

Any and all students may choose remote - Will 
develop considerations around remote students 
(alternative assignments)



Planning Timeline

• December 10 - School Cte. Proposal/Decision
• Refine number and sequence of shifts
• Revise Wednesday Schedule
• Address staffing requests - LOA, 

Accommodations, Hiring
• Department Rotation Plans/Requests 
• Facilities upgrades
• January 4 - Department Rotation Schedule
• January ? - Student opt-in/out
• February 8 - Semester 2
• February 22 - Begin shifts



Purchases

Sound for large spaces - $20K

Projection and screens for large spaces - $5K

Electric heat lights in the links 

Labs for science - plexiglass, monitors - $8K

Bus

Tutoring, Targeted support (TBD) 2 FTE

AP/MCAS preview/review $20K



Additional Planning

Develop academic interventions - credit recovery, 
in-person options for struggling students, Learning 
Center

Develop mental health interventions - COVID 
screen, Interface

Develop activities for social interaction - Senior 
events, Schoolwide events, Volunteer support, 
Student Council



Remote Requests
       Students Families

Staff



Model Summaries



3 Sample Models



Current Schedule



Semesterised Year



Current Model

• 4x4 Semesterised year
• Most classes and students are be 

remote for Semester 1
• Moderate and high needs students 

offered in school programming
• Reverse field trips and other in person 

programming offered
• Athletics and extracurriculars 

continue



4-Cohort Model

LINK TO VIDEO

https://drive.google.com/file/d/1HIbo5LplssJrkP2n-
HdAu9q6pJVO9jQq/view?usp=sharing

https://drive.google.com/file/d/1HIbo5LplssJrkP2n-HdAu9q6pJVO9jQq/view?usp=sharing
https://drive.google.com/file/d/1HIbo5LplssJrkP2n-HdAu9q6pJVO9jQq/view?usp=sharing
https://drive.google.com/file/d/1HIbo5LplssJrkP2n-HdAu9q6pJVO9jQq/view?usp=sharing


4 Cohort Model

https://drive.google.com/file/d/1HIbo5LplssJrkP2n-HdAu9q6pJVO9jQq/view?usp=sharing


Sample Student



Features

• Keeps current course offerings for all
• 3-4 courses per week
• Academic time - 1x40’ in-person + 3x50’ 

remote + 260’ independent= 450’
• Short period - challenging for labs
• Social interaction - 6 students, 1 x per 

week
• 70 rooms hold 8+,  Need 57-71 to seat. 

Challenge for scheduling (May need 
many courses to remain remote)



Departmental Shift

LINK TO VIDEO

https://drive.google.com/file/d/1qencY6b1O707Ewr
NqSjwfuy1sb4gaYOz/view?usp=sharing

https://drive.google.com/file/d/1qencY6b1O707EwrNqSjwfuy1sb4gaYOz/view?usp=sharing
https://drive.google.com/file/d/1qencY6b1O707EwrNqSjwfuy1sb4gaYOz/view?usp=sharing
https://drive.google.com/file/d/1qencY6b1O707EwrNqSjwfuy1sb4gaYOz/view?usp=sharing


Departmental Shift

https://drive.google.com/file/d/1qencY6b1O707EwrNqSjwfuy1sb4gaYOz/view?usp=sharing


Sample Rotation



Sample Student



Features
• Keeps current course offerings for all
• 3-4 courses per week
• Academic time - 

• 4x80’ remote + 130’ independent = 
450’

• 60’ in-person lessons by department 
every 1-2 weeks

• Can create separate labs to allow for 
additional rotation

• Social interaction - 1 x 25 students every 
1-2 weeks

• 8 large spaces, 32 large classrooms, 
additional spaces for labs



Grade Shift/2-Cohort

LINK TO VIDEO

https://drive.google.com/file/d/1wdI1Jo_n1InZKn64
KAe0fGxPHQSky8U0/view?usp=sharing

https://drive.google.com/file/d/1wdI1Jo_n1InZKn64KAe0fGxPHQSky8U0/view?usp=sharing
https://drive.google.com/file/d/1wdI1Jo_n1InZKn64KAe0fGxPHQSky8U0/view?usp=sharing
https://drive.google.com/file/d/1wdI1Jo_n1InZKn64KAe0fGxPHQSky8U0/view?usp=sharing


Grade Shift/2 Cohort

https://drive.google.com/file/d/1wdI1Jo_n1InZKn64KAe0fGxPHQSky8U0/view?usp=sharing


Sample Student 1 of 2



Sample Student 2 of 2



Features

• Complete schedule change, reduced course 
offerings, need Remote Academy

• 3-4 courses per week
• Academic time - 

• Hybrid Week: 2x80’ in person + 310’ 
independent = 450’

• Remote Week: 4x80’ remote + 130’ 
independent = 450’

• Social interaction - 12 students, 2 x every 
other week

• 32-44 large classrooms. Need 37-44. 
Challenge for scheduling (May need many 
courses to remain remote)



Supplementary 
Materials



Research

https://www.massincpolling.com/the-topline/educa
tionpoll

https://www2.ed.gov/rschstat/eval/tech/evidence-b
ased-practices/finalreport.pdf

https://www.bostonglobe.com/2020/12/08/metro/h
ow-much-covid-transmission-is-mass-schools/

AHS Semester 2 Model Summary 11-20-20

https://www.massincpolling.com/the-topline/educationpoll
https://www.massincpolling.com/the-topline/educationpoll
https://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
https://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
https://www.bostonglobe.com/2020/12/08/metro/how-much-covid-transmission-is-mass-schools/
https://www.bostonglobe.com/2020/12/08/metro/how-much-covid-transmission-is-mass-schools/
https://docs.google.com/presentation/d/1Gixqmt2heMK-1qF2wgJVhImFHKs7VZ1RzTaN5XMoba8/edit?usp=sharing


Definitions
Hybrid instruction involves a mix of live, in-person instruction, 
remote instruction, and independent learning activities.
● Cohort model - in a hybrid cohort model, classes are divided 

into smaller sub-groups of students so that they can receive 
live, in-person instruction in smaller groups for social 
distancing purposes.

● Shift model - in a hybrid shift model, classes are not divided, 
instead subsets of classes (e.g., by department, grade) meet 
in whole group or partial groups to allow for social distancing.

● Combined Cohort/Shift - one can combine cohorts and shifts 
to make more spaces available (e.g., only English classes 
come in and are divided in cohorts)

● Simulcast - In person class with students participating 
remotely



Wednesday
Physical Education - Students meet with teacher via 
Zoom for 40 minutes on Wednesday. Students 
schedule small group meetings during the week 
(personalized). Students keep contract journals to 
document their work.

Advisory - Existing groups for grades 10-12. Video or 
activity, discussion, exit ticket. 1 credit P/F for 
attendance and participation.

Xblock - Focus on clubs, student social events, time 
for teacher help. 

Teachers provide extra help, common planning 
time, follow-up with families



In School

• ~128 students with Identified High and Moderate 
Needs 

• English Language Learners
• Workplace 
• Harbor/Shortstop
• Millbrook
• Learning Center available to ALL students
• Drop-in study hall available to ALL students
• Reverse Field Trips
• FACS, Music running regular live classes



Coming Activities

Senior Events Planning (e.g., Turf dances, Drive in, 
Car Parades, Teacher Deliveries)

Grade 9-11 Events Planning

Increasing in-school offerings for special ed., 504, 
credit recovery, existing programs

Targeted support for struggling students

January MCAS for Juniors



Constraints

Number and capacity of rooms (80 many small)

Staffing - Class sizes of ~25, 5 classes per teacher

Semesterised schedule (3-4 classes per semester)

Contract - 8:30-2:56 school day

Contract - No simulcast (Live classes with students 
watching from home)



Constraints

● Currently students have 4x80 minutes of remote 
teacher/students/structured instruction per class per week 
(320’), 3-4 classes per semester, advisory, and sometimes 
PE. This means that students have at least 4 hours of 
structured synchronous contact for 4 days per week (plus 4th 
class, PE, advisory)

● In a 2 cohort model, each minute of live, in-person time costs 
1 minute of live, remote instruction (plus travel, passing, etc)

● In a 4 cohort model, each minute of live, in-person times 
costs 3 minutes of live, remote instruction (plus travel, 
passing, etc).

● In shifts, time is only lost for transitions (travel, passing, etc.). 



Preferences
● Want to allow students to keep their current course requests. 
● Want to allow students choosing All Remote to remain in their 

current classes.
○ Staffing a separate Remote Academy would require completely 

revising schedules. 
○ If we reduced the number of hybrid students by even as much 

as 33%, we would still require 44-55 classrooms over 12+. 
○ Staffing a separate Remote Academy or a Hybrid Academy 

would reduce options for ALL students, particularly those 
remote.

○ Can include remote academy students as a hybrid cohort in 
order to reduce overall class size and use smaller rooms for 
in-person

● Consistency and simplicity in the Semester 2 supports executive 
function, student routine, and planning



Room Capacity

• Average class size of 23, usual range is 20-25
• 1415 students require 56-71 classrooms just to 

seat
• Building a schedule usually requires 85-90% 

capacity (66-84 classrooms)
• Have 32 classrooms that hold 12+, 44 classrooms 

that hold 11+ students



Room Capacity



Hybrid Options 
Consistent

These options keep our the current class offerings and staff 
assignments while building more opportunities for in-person 
instruction.

● Option #1 - 2  cohort model - Don’t have enough large 
classrooms ~ 33 hold 12+ students (could add SC and large 
spaces) - Can’t accommodate

● Option #2 - 4 cohort model (one cohort is all-remote) ~ 70 rooms 
hold 8+

● Option #3 - Departmental shift model - Create a regular 
departmental rotation for live, in-person instruction. Could serve 
each department in 2 days in large spaces and large 
classrooms. ~ 6-8 large rooms, 13 rooms hold 14+
○ Build out lab spaces to allow for larger groups of students to 

do science, art, FCS (students could observe remotely)



Hybrid Option
Restructure

These options significantly change the current class offerings 
and staff assignments, requiring significant staffing and 
reducing course offerings.

• Combined grade shift and 2 cohort model - Students are 
divided in grade level shifts and are also divided into 2 
cohorts. Requires Remote Academy. Significant staff 
increase and reduced course options.

• Limited hybrid academy - Space could accommodate a 
subset of students in a 2 cohort hybrid that teaches only 
core requirements (English, Math, History, Science). Large 
scale would requires significant staffing and reduce course 
offerings for all students. Option to target some struggling 
students.

• Second shift -  Could offer classes in the building during a 
second shift. Requires significant staffing. Reduces course 
offerings. Contract renegotiations.



Mission Statement
In an effort to foster academic excellence and personal achievement at the 
highest levels, Arlington High School focuses on learning, connecting, and 
caring as a community. AHS provides a safe, supporting, nurturing 
environment in which students can acquire knowledge, values, and 
intellectual curiosity that will lead to life-long learning. As a community we 
have agreed upon the following values and habits of mind as foundational 
principles that will guide all teaching and learning and policy decisions at 
Arlington High School. They are:

• Integrity, 
• Communication,
• Accountability and responsibility
• Respect. 
• Effective teamwork, 

We believe that living these values and habits of mind on a daily basis will 
ensure all students a rigorous high school education that will prepare them 
for their future roles as learners, leaders, and citizens in a 21st century 
democracy.



Additional Results



Student Reponses



Family Responses



Staff Responses



Current vs. Shift
Overall



Current vs. Shift
Students



Current vs. Shift
Families



Current vs. Shift
Teachers



Remote Requests
       Students Families

Staff



Family Results



In School Services



In Person Activities
School



Number of Classes



Remote Choice
4-Cohort



Remote Choice
Department Shift



Remote Choice
Grade Shift/2-Cohort



Student Results



Student Services



Student Services



In Person Activities
School 



In Person Activities
Out of School



Number of Classes



All Remote Choice
4-Cohort



All Remote Choice
Departmental Shift



All Remote Choice
Grade Shift/2-Cohort



Staff Results



Staff Role



Staff Department



In-person Activities
Staff



Extra Remote Activities
Staff



Staff Workload



Requests
4-Cohort 



Requests
Departmental Shift



Requests
Grade Shift/2-Cohort



12/10/2020 Arlington Public Schools Mail - motions for tonight

https://mail.google.com/mail/u/0?ik=f50fc9f307&view=pt&search=all&permmsgid=msg-f%3A1685729044233924390&simpl=msg-f%3A168572904… 1/1

Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

motions for tonight 

Kirsi Allison-Ampe <kallisonampe@arlington.k12.ma.us> Thu, Dec 10, 2020 at 4:41 PM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Hi Karen, 

I'd like to make the following motions tonight. Could you send this to the committee and put it in novus? 

thank you! 

Kirsi 

Motions: 
I move that the School Committee authorize the following: 
1) the sum of $50,000 to be used on purchases (such as individual noise cancelling headphones) that would allow an
improved in-school experience for study halls etc 
2) the hiring of a survey consultant firm, either part time or on retainer, for administration to consult as desired when
creating surveys 
3) the sum of $25,000 for the high school principal and staff to use to safely enhance the social experience of students,
with a focus on seniors, but to include all students 



Town of Arlington, Massachusetts

8:20 p.m. Jason Russell House CPA application support, J. Morgan

ATTACHMENTS:
Type File Name Description
Document for
Approval JasonRussellHouseCPAPrelimApplication101220_2_3.pdf Jason Russell House CPA appl













Town of Arlington, Massachusetts

8:25 p.m. Vote approval of 2020-2021 Budget Calendar, K. Allison-Ampe

ATTACHMENTS:
Type File Name Description
Budget
Document

budget_calendar_2020-
21_v2_12_10_2020.docx Budget Calendar 2020-21



 

Arlington Public Schools    

Annual Budget Calendar – 2020-21 

 
 

Month Mtg # Date Present, Prepare, To Do 

September 1 9/10/20 Present Capital Planning requests for 2020-21 

 2 9/24/20 <Financial Report*> 

End of year report deadline extended because COVID 
October 1 10/8/20  
 2 10/22/20 Final year’s enrollment numbers 

<Financial Report*> 

November 1 11/12/20 First draft budget calendar 

Fed through state grant reports due October 31 

  11/16/20 Distribute Report of Fiscal year (EOYR) to SC 
 2 11/19/20 Approve budget calendar 

<Financial Report*> 

Answer questions about EOYR Report 
December 1 12/10/20 Hear from ½ principals, dept heads, AEA on priorities 

for next year 
 2 12/17/20 <Financial Report*> 

Hear from ½ principals, dept heads, AEA on priorities 
for next year 

Discuss SC priorities for budget 
Collect public input on budget (January/February) 
January 1 1/14/21 Set SC priorities for budget 

Deliver first budget number to Town Manager  
January 2 1/28/21 <Financial Report*> 

Superintendent’s budget to SC members – 2/5/21 
February 1 2/11/21 First look at budget detail 
 2 ? <Financial Report*> 

March 1 3/11/21 Budget hearing 

 2 3/25/21 Final vote on budget 
Approve what goes to FinComm 

<Financial Report*> 

Budget meeting with FinComm – TBA  
April 1 4/8/21  

Town Meeting Report goes to printer – when? 
Town Meeting opens – 4/26/21 
April 2 4/29/21 <Financial Report*> 

May 1 5/13/21  

 2 5/28/21 <Financial Report*> 

June 1 6/10/21  

 2 ? <Financial Report*> 

July   MUNIS down for close of fiscal year 

August   New FY grants set up as allocated 



 

Arlington Public Schools    

Annual Budget Calendar – 2020-21 

 

*Financial Report, timing subject to Policy requirements 



Town of Arlington, Massachusetts

8:30 p.m. Election Modernization Committee, J. Morgan



Town of Arlington, Massachusetts

8:35 p.m. End of Year 2020 Report, M. Mason

ATTACHMENTS:
Type File Name Description
Budget
Document END_of_Year_2020_Report_dated_11_19_2020.pdf END of Year 2020 Report

Budget
Document Expenditure_Summary_FY20.pdf Expenditure Summary FY 2020
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Arlington Public Schools 
869 Massachusetts Avenue 
Arlington, Massachusetts 02476 
Telephone: 781-316-3511 
 
Michael Mason, Jr. 
Chief Financial Officer 

 
To:                Arlington School Committee 
From:            Michael Mason 
Re:                FY2020 End-of-Year Report 
Date:            November 19, 2020 
 
Please find attached a copy of the final summary total spending report from the FY2020 End-of-
Year Financial Report and a report that looks at the last three years of the total expenditures. 
 
End-of-Year Report 
As you may know that every district is required to submit a report on their total spending after 
each fiscal year.  This report includes expenditure data from all funding sources including school 
committee town appropriation, municipal spending in support of schools per agreement between 
town and schools, federal and state grants, and revolving and special funds.  Since this report 
includes all spending, regardless of the funding source, the total expenditures in this report will 
not match up or tie to the approved FY2020 budget. 
 
The spending is reported by functional classification codes in accordance with the DESE chart 
of accounts, and is totaled by funding source.  The report lists the functional codes along the left 
side, and the funding sources are identified along the top of each page.  There are 88 functional 
codes, and the funding categories are separated into ten columns by funding source.   
 
The total expenditures reported in FY2020 is $112,719,384.06 compared to $103,158,433.16 
from FY19.  The district expended 9.3% or $9,560,950.90 more when comparing to the prior 
year expenditures.  Below is a description of the changes in each funding source. 
 
School Committee (Town Appropriation) 
The total spending in this funding category was $69,045,879.  This is an increase of $3,040,094  
or 4.6% increase over prior year expenditures. This spending level was in line with the FY2020 
budget.  This figure does not include the transfer of $418,062 into the Special Education 
Reserve Fund and the prepayment of FY21 special education out-of-district placement tuition in 
the amount of $1,368,309.95. 
 
Town Expenses (Not included in Town Appropriation) 
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The next column reports on expenditures that the town has spent.  This includes all spending 
that is in benefit of the school department.  Spending in this category includes health insurance, 
retirement assessment, regional school assessment, debt service (example: Arlington High 
School project expenses), and both direct and indirect costs from other town department for 
services rendered.  The total expenditures in this funding category was $32,202,480.  This was 
an increase of $6,125,226 or 23.5% over prior year expenditures.  The majority of this increase 
is from increase in debt retirement/school construction, Arlington High School related expenses, 
and Regional School assessment. 
 
Grant Funds 
Grant spending is in the next two columns for State and Federal grants.  The total spending in 
these funding categories was $2,469,981.  This is a year over year increase in spending by 
$247,416 or -11.1%.  Grant reporting, like other expenditures in this report is reported from July 
to June like the fiscal year.  Some grants are awarded from September to August, and therefore 
not all expenditures will be captured in this snapshot for a grant award period.  However, the 
grant spending is higher than the past trend due to the prior year reported expenditure change 
requested by the Department of Elementary and Secondary Education.  The expenditures that 
occur after July, will be reported in FY2021 unlike how we budget in the School Committee 
budget. 
 
Revolving and Special Funds 
The revolving and special funds spending columns are all of the remaining columns (5 through 
10)  The total expenditures in these categories was $9,001,044.  These expenditures was an 
increase of $148,215 or 1.7% over prior year expenditures.  Revolving and special fund 
spending is unique in that this includes expenditures on activities such as the Menotomy 
Preschool, Community Education, and School Lunch, which are not included in the School 
Committee’s district approved budget. 
 
Below is a list of types of accounts that for the expenditures in this category: 
Column 5 – Circuit Breaker 
Column 6 – Gifts & Donations at each school, Private Grants (example: AEF) 
Column 7 – Tuition and User Fees (Menotomy Preschool, Instrumental Music Lessons, 
Daycare, Foreign Exchange Tuition) 
Column 8 – Athletics 
Column 9 – School Lunch 
Column 10 – Other Receipts (Community Education, Building Rentals) 
 
If you have any questions, please feel free to contact the Business Office. 



EXPENDITURE SUMMARY FY20 1 2 3 4 5 6 7 8 9 10 11
ALL FUND TYPES

SCH COMM CITY/TOWN PRIVATE SCH CHOICE OTHER
APPROP- APPROP- FEDERAL STATE CIRCUIT GRANTS & OTHER ATHLETIC SCHOOL LOCAL
RIATIONS RIATIONS GRANTS GRANTS BREAKER & GIFTS TUITION FUND LUNCH RECEIPTS TOTAL

School Committee (1110) 138,962       -                -              -          -              -        -              -          -              -              138,962         
Superintendent (1210) 438,251       1,000         -          -              -        1,876         -          -              -              441,127         
Assistant Superintendents (1220) 397,232       -              -          -              -        -              -          -              -              397,232         
Other District-Wide Administration (1230) 181,063       5,000         -          -              -        -              -          -              3,000         189,063         
Business and Finance (1410) 828,126       148,214       -              -          -              -        -              -          -              -              976,340         
Human Resources and Benefits (1420) 241,855       179,577       -              -          -              -        -              -          -              -              421,432         
Legal Service For School Committee (1430) 187,698       92,409         -              -          -              -        -              -          -              -              280,107         
Legal Settlements (1435) 25,000         -                -              -          -              -        -              -          -              -              25,000            
Administrative Technology–Districtwide (1450) 87,950         174,958       -              -          -              -        -              -          -              -              262,908         
Curriculum Directors and Dept. Heads (Supervisory) (2110) 1,867,228    -              122,585 -              183       37,330       -              2,027,326      
Curriculum Directors and Dept. Heads (Non-Supervisory) (2120) 14,624         55,064       -          -              -        -              -              69,688            
Instructional Technology Leadership and Training (2130) 384,328       -              -          -              -        17,531       -              401,859         
School Leadership-Building (2210) 3,125,813    -              -          -              -        -              -              3,125,813      
Administrative Technology and Support – Schools (2250) -                -              -          -              -        -              -              -                  
Teachers (2305) 35,270,382 121,526     30,219    -              15,000 373,629     -              35,810,755    
Medical/ Therapeutic Services (2320) 1,090,673    972,231     -          -              2,000    646             -              2,065,550      
Substitutes, Long Term (2324) 496,580       -              -          -              -        -              -              496,580         
Substitutes, Short Term (2325) 782,406       -              -          -              -        -              -              782,406         
Non-Clerical Paraprofs./Instructional Assistants (2330) 3,537,868    103,062     39,627    -              -        28,580       -              3,709,137      
Librarians and Media Center Directors (2340) 496,503       101,734       -              -          -              -        -              -              496,503         
Distance Learning and Online Coursework (2345) (Including Tuition 
for Dual Enrollment and SPED Transition Programs) -                -              -          -              -        -              -              -                  

Professional Development Leadership (2351) 9,028            -              -          -              -        -              -              9,028              
Instructional Coaches (2352) -                -              -          -              -        -              -              -                  
Stipends for Instructional Coaching (2354) 731               -              -          -              -        -              -              731                 
Costs for Instructional Staff to Attend Prof. Dev. (2356) 14,935         62,471       -          -              6,713    46,788       -              130,907         
Outside Prof. Dev. Providers for Instructional Staff (2358) 315,055       124,869     4,248      -              29,394 5,225         -              478,791         
Textbooks (2410) 258,576       13,360       -          -              829       2,989         -              275,755         
Other Instructional Materials (2415) 620,446       72,750         -              -          -              10,680 17,415       -              721,291         
Instructional Equipment (2420) 106,176       -              -          -              -        -              -              106,176         
General Supplies (2430) 171,470       -              1,589      -              -        165             -              173,224         
Other Instructional Services (2440) 15,301         5,055         60,094    -              -        -              -              80,450            
Instructional Hardware –Student and Staff Devices (computers) 
(2451) 223,200       -              -          -              -        -              -              223,200         

Instructional Hardware—All Other (2453) -                -              -          -              2,155    -              -              2,155              
Instructional Software and Other Instructional Materials (2455) 40,903         -              -          -              -        -              -              40,903            
Guidance Counselors and Adjustment Counselors (2710) 2,685,052    -              86,879    -              -        -              511             2,772,442      
Testing and Assessment (2720) 134,695       344,942     -          -              -        -              -              479,637         
Psychological Services (2800) 800,551       -              -          -              -        -              -              800,551         
TOTAL INSTRUCTION (2000) 52,462,524 174,484       1,802,580 345,241 -              66,954 530,298     511             55,382,592    
Attendance and Parent Liaison Services (3100) 159,899       6,863         -          -              -        -              -          -              -              166,762         
Medical/Health Services (3200) 1,291,739    -                -              4,535      -              -        -              -          -              -              1,296,274      
Transportation Services (3300) 1,652,230    -                -              179,525 -              -        -              -          -              -              1,831,755      
Food Services (3400) 389,790       -              -          -              -        1,109         -          1,287,409 -              1,678,308      
Athletics (3510) 523,573       -              -          -              -        -              255,686 -              19,000       798,260         
Other Student Body Activities (3520) 377,079       -              -          -              3,165    2,402,179 -          -              418,576     3,200,998      
School Security  (3600) 186,784       84,655         -              -          -              -        -              -          -              -              271,439         



EXPENDITURE SUMMARY FY20 1 2 3 4 5 6 7 8 9 10 11
ALL FUND TYPES

SCH COMM CITY/TOWN PRIVATE SCH CHOICE OTHER
APPROP- APPROP- FEDERAL STATE CIRCUIT GRANTS & OTHER ATHLETIC SCHOOL LOCAL
RIATIONS RIATIONS GRANTS GRANTS BREAKER & GIFTS TUITION FUND LUNCH RECEIPTS TOTAL

Custodial Services (4110) 2,222,727    -                -              -          -              -        -              -          -              106,845     2,329,572      
Heating of Buildings (4120) 440,000       -                -              -          -              -        -              -          -              -              440,000         
Utility Services (4130) 803,778       328,855       -              -          -              -        -              -          -              -              1,132,633      
Maintenance of Grounds (4210) 35,351         268,881       -              -          -              -        -              -          -              -              304,232         
Maintenance of Buildings (4220) 1,609,366    181,696       -              -          -              -        6,422         -          -              5,099         1,802,583      
Building Security System (4225) 95,487         43,554         -              -          -              -        -              -          -              -              139,041         
Maintenance of Equipment (4230) 14,038         120,000       -              -          -              -        -              -          -              1,581         135,619         
Extraordinary Maintenance (4300)   -                -                -              -          -              -        -              -          -              -              -                  
Technology Infrastructure, Maintenance, and Support–Salaries 
(4400) 617,412       -                -              -          -              -        -              -          -              -              617,412         

Technology Infrastructure, Maintenance, and Support—All Other 
(4450) 269,706       -                -              -          -              -        -              -          -              -              269,706         

Employer Retirement Contributions (5100) 4,117            4,181,929    122,751     -          -              -        -              -          -              -              4,308,797      
Employee Separation Costs (5150) 38,780         139,881       -              -          -              -        -              -          -              -              178,661         
Insurance for Active Employees (5200) -                8,393,002    -              -          -              -        -              -          -              -              8,393,002      
Insurance for Retired School Employees (5250) -                2,709,570    -              -          -              -        -              -          -              -              2,709,570      
Other Non-Employee Insurance (5260) -                143,591       -              -          -              -        -              -          -              -              143,591         
Rental Lease of Equipment (5300)   -                -                -              -          -              -        -              -          -              -              -                  
Rental Lease  of Buildings (5350) -                -                -              -          -              -        -              -          -              -              -                  
Short Term Interest RAN's (5400) -                -                -              -          -              -        -              -          -              -              -                  
Short Term Interest BAN'S (5450) -                78,627         -              -          -              -        -              -          -              -              78,627            
Other Fixed Charges (5500) -                -                -              -          -              -        3,803         -          -              -              3,803              
School Crossing Guards (5550) 193,319       -                -              -          -              -        -              -          -              -              193,319         
Indirect Cost Transfers -              -          -        -              -          -              -              -                  
Civic Activities and Community Services (6200) -                2,487         -          960       -              -          -              1,204,222 1,207,669      
Recreation Services (6300) -                -              -          -        -              -          -              -              -                  
Health Services to Non-Public Schools (6800) -                -                -              -          -        -              -          -              -              -                  
Transportation To Non-Public Schools (6900) -                -                -              -          -        -              -          -              -              -                  
Purchase of Land & Buildings (7100, 7200) -                3,277,678    -              -          -        -              -          -              -              3,277,678      
Equipment (7300, 7400) 48,248         -                -              -          -        -              -          -              -              48,248            
Capital Technology (7350) -                -                -              -          -        -              -          -              -              -                  
Motor Vehicles (7500, 7600) -                333,558       -              -          -        -              -          -              -              333,558         
Debt Retirement/Sch Construction (8100) -                3,958,800    -              -          -        -          -              -              3,958,800      
Debt Service/Sch Construction (8200) -                1,807,162    -              -          -        -          -              -              1,807,162      
Debt Service/Educ. & Other (8400, 8600) -                192,958       -              -          -              -        -          -              -              192,958         
Tuition to Mass. Schools (9100) 2,835            38,213         -              -          -              -        -              -          -              -              41,048            
School Choice Tuition (9110) -                50,856         50,856            
Tuition to Commonwealth Charter Schools (9120) -                162,648       162,648         
Tuition to Horace Mann Charter Schools (9120) -                -                -              -          -              -        -              -          -              -              -                  
Charter Transportation Tuition (9130) -                -                -                  
Tuition to Out-of-State Schools (9200) -                -                -              -          -              -        -              -          -              -              -                  
Tuition to Non-Public Schools (9300) 1,837,954    -                -              -          2,682,349 -        -              -          -              -              4,520,303      
Tuition to Collaboratives (9400) 1,243,006    -                -              -          -              -        -              -          -              -              1,243,006      
Regional School Assessment (9500) 4,936,724    4,936,724      
TOTAL EXPENDITURES, ALL FUNDS 69,045,879 32,202,480 1,940,681 529,300 2,682,349 71,079 2,945,686 255,686 1,287,409 1,758,835 112,719,384 
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EMPLOYMENT AGREEMENT  

BY AND BETWEEN

THE ARLINGTON SCHOOL COMMITTEE 

AND

Michael Mason

Fiscal Years 2022, 2023 and 2024

This Employment Agreement (hereinafter referred to as “this Agreement”) is made 
between the Arlington School Committee (hereinafter referred to as "the Committee") and 
Michael Mason (hereinafter referred to as "the Chief Financial Officer").  This Agreement will 
be effective as of July 1, 2021 and as of July 1, 2021 shall supersede all prior agreements 
between the Committee and Mr. Mason, collectively referred to as the “parties”.  For mutual 
consideration expressed herein, the parties agree as follows:

1.  EMPLOYMENT:  
The Committee hereby agrees to continue to employ Michael Mason as the Chief Financial 
Officer of the Arlington Public Schools, and the Chief Financial Officer accepts such continued 
employment on the terms and conditions contained in this Agreement.

2.  DURATION:  
The Chief Financial Officer shall continue to be employed as the Chief Financial Officer of the 
Arlington Public Schools for the period commencing July 1, 2021 through June 30, 2024 except 
as this Agreement may be otherwise extended by mutual agreement or terminated as provided 
herein.  The Committee will inform the Chief Financial Officer on or before April 1,2024 
whether it wishes to extend or renew this Agreement beyond June 30,2024. If the Committee 
does not notify the Chief Financial Officer of its intent to renew this Agreement or if the parties 
do not enter into a successor agreement, the Chief Financial Officer’s employment with the 
Arlington Public Schools will end on June 30, 2024.

3.  COMPENSATION:  
The Chief Financial Officer will be paid in accordance with the following schedule:

Contract Period Salary____
July 1, 2021 - June 30, 2022             $153,000.00
July 1, 2022 - June 30, 2023 $156,000.00

            July 1, 2023 – June 30, 2024              $159,000.00

The Chief Financial Officer’s Annual Salary shall be subject to withholdings for state and federal 
taxes and other withholding required by law or authorized by the Chief Financial Officer. 
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The Chief Financial Officer’s salary shall be earned ratably in each of the Contract Periods (July 
1, 2021- June 30, 2022; July 1, 2022 - June 30, 2023; and July 1, 2023 – June 30, 2024) and shall 
be prorated for work of less than a full Contract Period.   The Chief Financial Officer’s salary 
shall be paid in equal installments in accordance with the rules governing payment of other 
professional staff in the Arlington Public Schools.

4.  EVALUATION
Evaluations of the Chief Financial Officer’s work performance will be conducted in accordance 
with District Policy and/or Massachusetts Law and Regulations.  

5.  WORK YEAR AND LEAVE BENEFITS

5.1 Work Year:  The work year for the Chief Financial Officer is twelve months.  The 
Chief Financial Officer shall devote his full time, skill, labor, and attention to the discharge of 
his duties as Chief Financial Officer for the Arlington Public Schools.  

5.2 Vacation Leave:   The Chief Financial Officer shall be entitled to twenty-five (25) 
vacation days per Contract Period (July 1 to the following June 30), earned at the rate of 2.0833 
days per month commencing July 1, 2021.  A maximum of ten (10) accrued unused vacation 
days may be carried over from one Fiscal Year to the next Fiscal Year, so that at any one time 
the maximum number of vacation days which are available shall not exceed thirty-five (35).  (A 
fiscal year starts on July 1st and ends the following June 30th. )  The Chief Financial Officer may 
carry over up to ten (10) earned unused vacation days from fiscal year 2021 from his prior 
employment agreement with the Committee into fiscal year 2022.  The Chief Financial Officer 
shall comply with the procedures for requesting vacation leave established by the 
Superintendent of Schools for the Arlington Public Schools.

5.3  Sick Leave:  The Chief Financial Officer will be eligible for fifteen (15) sick days 
per fiscal year commencing fiscal year 2022 to cover the Chief Financial Officer’s absences for 
personal illness or injury. On July 1, 2021, the Chief Financial Officer will be credited with all 
sick leave that he accrued working for the Arlington Public Schools and did not use as of June 
30, 2021. Unused sick days will carry forward fiscal year to fiscal year but will have no cash 
value and may not be “bought back” upon separation from employment.  The Chief Financial 
Officer shall comply with the procedures for requesting sick leave established by the 
Superintendent of Schools.

5.4  Holidays:  The Chief Financial Officer shall receive as paid holidays all holidays 
that are observed by the Arlington Public Schools.

5.5  Bereavement Leave:  The Superintendent of Schools may grant the Chief Financial 
Officer up to five (5) bereavement days with pay to make funeral arrangements and/or to attend 
the funeral/memorial service for the Chief Financial Officer’s spouse, child, father, mother, 
brother, sister, mother-in-law, father-in-law, grandparent, grandchild or other person residing in 
the Chief Financial Officer’s household.  The Superintendent of Schools may grant the Chief 
Financial Officer up to one (1) bereavement day with pay to attend the funeral/memorial service 
for the Chief Financial Officer’s aunt, uncle, brother-in-law, or sister-in-law.
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6.  REIMBURSEMENT FOR EXPENSES AND TUITION REIMBURSEMENT:  

6.1 Reimbursement for Expenses: The Committee shall reimburse the Chief Financial 
Officer in accordance with Committee policy for reasonable and necessary, documented 
expenses incurred in the performance of his duties upon presentation of receipts submitted within 
thirty (30) calendar days of incurring such expenses, including expenses for conferences 
approved in advance by the Superintendent of Schools, as well as membership dues for 
organizations approved in advance by the Superintendent of Schools, not to exceed four 
thousand dollars ($4,000) in the aggregate per fiscal year.  

6.2 Tuition Reimbursement:  In addition to the reimbursement for expenses provided in 
Section 6.1, commencing in fiscal year 2022 (July 1, 2021 – June 31, 2022), the Committee will 
reimburse the Chief Financial Officer for fifty percent (50%) of the tuition paid by the Chief 
Financial Officer for graduate-level courses, which have been preapproved by the Superintendent 
of Schools, up to a maximum of seventeen thousand dollars ($17,000)  per  fiscal year during 
each of the following fiscal years: 2022, 2023 and 2024. To be eligible for reimbursement, the 
Chief Financial Officer must present the receipt showing his payment of tuition for the pre-
approved course(s) and a transcript with a grade of B- or better (or the numerical equivalent) in 
each of the pre-approved course.  For courses only offered on a pass or fail basis, a grade of pass 
is required for reimbursement.

 
7.  HEALTH AND DENTAL INSURANCE:  

The Chief Financial Officer may elect to obtain group health insurance and dental insurance 
available to employees and their dependents in the Arlington Public Schools on the same terms 
and conditions as such insurance is generally available to other non-unionized employees in the 
Arlington Public Schools, and the Chief Financial Officer recognizes that the terms and 
conditions and such insurance may change from time to time.  If the Chief Financial Officer 
declines to obtain such health insurance, the Chief Financial Officer shall provide proof of health 
insurance coverage through another source and shall complete any required documentation 
including the Massachusetts Health Insurance Responsibility Disclosure (“HIRD”) form.

8.  DUTIES:  
The Chief Financial Officer shall perform his duties consistent with law, Committee policies and 
Superintendent directives.  The Chief Financial Officer shall attend all meetings of the Arlington 
School Committee, and other meetings required by the School Committee or the Superintendent, 
unless excused by the Committee chairperson or the Superintendent of Schools.  The Chief 
Financial Officer’s duties are more fully described in the Job Description in Appendix A 
attached to and incorporated by reference into this Agreement. 

9.  LICENSE:  
The Chief Financial Officer hereby represents to the Committee that he is currently licensed to 
serve as a school business administrator pursuant to the laws of the Commonwealth of 
Massachusetts and the Rules and Regulations of the Commissioner of Elementary and Secondary 
Education and the Massachusetts Department of Elementary and Secondary Education, and the 
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Chief Financial Officer shall maintain,  throughout the term of this Agreement, a valid and 
appropriate license qualifying him to serve as a school business administrator in a school district 
in the Commonwealth of Massachusetts, as required by Massachusetts General Laws, as such 
may be amended from time to time.  The Chief Financial Officer agrees to notify the 
Superintendent within 24 hours of his license being suspended, revoked, rescinded, or lapsed.

10.  PROFESSIONAL ACTIVITIES:  The Chief Financial Officer shall devote his full 
time, attention, and energy to the business of the Arlington Public Schools.  However, the 
Committee encourages the continuing professional growth of the Chief Financial Officer through 
his participation, as he might decide in light of his responsibilities as Chief Financial Officer and 
as are approved in advance by the Superintendent of Schools, in:

A. the operations, programs, conferences, and other activities conducted or 
sponsored by local, state, and national school administrator and/or school 
committee associations;

B. local, state and national conferences, seminars, and courses offered by private 
institutions, commissions, or committees related to education; and

C. informational meetings with persons whose particular skills or backgrounds 
would serve to improve the capacity of the Chief Financial Officer to perform his 
professional responsibilities for the School District.

However, except for reimbursement for expenses consistent with Section 6 of this Agreement, no 
other funds will be made available for any of the professional activities listed in this Section 10.

11.  RETIREMENT:  
The Chief Financial Officer shall be a member of the Massachusetts Teacher’s Retirement 
System. 

12.  INDEMNIFICATION:

12.1.  In accordance with and to the extent provided by applicable Massachusetts General 
Laws, Chapter 258, the Committee agrees to provide indemnification to the Chief Financial 
Officer against all uninsured financial losses arising out of any proceeding, claim, demand, suit 
or judgment by the reason of alleged negligence or other conduct resulting in bodily or other 
injury to any person or damage to the property of any person committed while the Chief 
Financial Officer is acting within the scope of his employment or under direction of the 
Committee.  The parties understand and agree that this indemnification provision shall not apply 
to actions by the Committee or the Superintendent to suspend and/or terminate the Chief 
Financial Officer.

12.2   The Chief Financial Officer shall, within five (5) calendar days of the time he is 
served with any summons, complaint, process, notice, demand or pleading, deliver a copy of the 
same to the Committee and the Superintendent.
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12.3 This Section 12 shall survive the termination of this Agreement. 

13. TERMINATION OF EMPLOYMENT AGREEMENT:

13.1 By the Committee or Superintendent With Cause:  
During the term of this Agreement, the Committee or Superintendent may suspend the Chief 
Financial Officer from his position as Chief Financial Officer and/or may terminate his 
employment and this Employment Agreement for insubordination, incompetency, inefficiency, 
incapacity, neglect of duty, participation in an act or omission constituting misconduct or a 
material breach of his fiduciary duty, fraud or dishonestly, or some other action that is 
detrimental to the reputation, character or standing of the School District or other cause.  "Cause" 
herein shall be defined as any ground put forth by the Committee or Superintendent in good faith 
that is not arbitrary, irrational, unreasonable or irrelevant to the  task of building and maintaining 
an efficient school system.  Prior to any termination for cause, the Committee or the 
Superintendent shall provide the Chief Financial Officer with the opportunity to meet with the 
Committee or Superintendent to discuss  reason(s) or charge(s).  The Chief Financial Officer 
shall be entitled to have his legal counsel present to advise him during such meeting.  The Chief 
Financial Officer shall be responsible for paying all fees and costs associated with such legal 
counsel. The decision of the Committee or Superintendent, as the case may be, after such 
meeting, shall be final and binding, subject to such judicial review as may be provided under 
applicable law.  In the event of termination pursuant to this paragraph, the Committee shall not 
be required to pay, and the Chief Financial Officer shall not be entitled to receive salary 
payments and benefits payable after the effective date of termination.  

13.2  Early Termination By the Committee or Superintendent:
The Committee or Superintendent may terminate this Employment Agreement and the Chief 

Financial Officer’s employment at any time prior to December 31, 2024 without cause by providing 
the Chief Financial Officer with at least ninety (90) calendar days written notice and paying the 
Chief Financial Officer an early termination payment of  twenty thousand dollars ($20,000) minus 
withholdings for state and federal taxes and other withholdings required by law or authorized by the 
Chief Financial Officer.  In the event of termination pursuant to this paragraph, with the exception of 
the early termination payment which shall be paid on or by the effective date of termination, the 
Committee shall not be required to pay, and the Chief Financial Officer shall not be entitled to 
receive salary payments and benefits payable after the effective date of termination. The Chief 
Financial Officer may request to use his accrued vacation days prior to his separation from 
employment and/or the Superintendent may schedule the Chief Financial Officer for vacation days 
prior to his final day of employment. This Section 13.2 shall not be applicable to terminations 
pursuant to Section 13.1, 13.3, or 13.4.

13.3 For Disability:
The Chief Financial Officer is a key employee.  Subject to reasonable accommodations 

required by state or federal law, if the Chief Financial Officer is absent from work because of an 
illness or injury for more than one hundred (100) calendar days within any 12-month period, the 
Committee or the Superintendent shall have the option of terminating his employment and this 
Employment Agreement.  If the Committee or Superintendent exercises the option to terminate the 
Chief Financial Officer’s employment and this Employment Agreement, the Chief Financial Officer 
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shall not be entitled to receive salary payments and benefits payable after the effective date of such 
termination.

13.4 By the Chief Financial Officer:
The Chief Financial Officer may terminate his employment by submitting his written 

resignation to the Superintendent with as much advance notice as possible but no less than ninety 
(90) calendar days advance notice.  In the event of termination pursuant to this paragraph, the 
Committee shall not be required to pay, and the Chief Financial Officer shall not be entitled to 
receive salary payments and benefits payable after the effective date of the Chief Financial Officer’s 
resignation.  The Chief Financial Officer may request to use his accrued vacation days prior to his 
separation from employment and/or the Superintendent may schedule the Chief Financial Officer for 
vacation days prior to his final day of employment.

14.  NOTICES:  
All notices required or desired to be given under this Agreement will be deemed to be served if 
in writing and delivered by in-hand delivery to the Chief Financial Officer or sent by certified 
mail to the Chief Financial Officer’s residence in the case of the Chief Financial Officer, or sent 
by certified mail to its central office in the case of the Committee with a copy sent by certified 
mail to the home address of the Chairperson of the Committee.

15.  ENTIRE AGREEMENT:  
This Agreement contains the whole agreement between the Committee and the Chief Financial 
Officer. There have been no inducements, promises, terms, conditions, or obligations made or 
entered into by either party other than those set forth herein.  No modification of or addition to 
this Agreement shall be effective unless and until set forth in writing and signed by the parties.

16.  SEVERABILITY:  
If any term(s) or provision(s) of this Agreement are held to be invalid or unenforceable for any 
reason by a court of competent jurisdiction, the validity and enforceability of the remaining 
terms and provisions shall not be affected, and such invalid and/or unenforceable term(s) and/or 
provision(s) shall be modified to the extent necessary to make it or them enforceable. 

17.  GOVERNING LAW:  
This Agreement shall be interpreted, enforced, governed and construed under and in accordance 
with the laws of the Commonwealth of Massachusetts.

18.  REOPENING OF AGREEMENT:  
This Agreement may be reopened for a discussion of its terms and conditions upon mutual 
written agreement by the Committee and the Chief Financial Officer.  

19.  COUNTERPARTS:  
This Agreement shall be executed in two counterparts, each of which shall be deemed to be an 
original and both of which taken together will be deemed one and the same instrument.
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IN WITNESS WHEREOF the parties have caused this Agreement to be subscribed in duplicate on 
this ___ day of _______________, 2020.

______________________________________
Michael Mason, Chief Financial Officer

ON BEHALF OF THE ARLINGTON SCHOOL COMMITTEE 
BY:

______________________________________________
Chairperson, Arlington School Committee:  Jane Morgan
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APPENDIX A

Attach Job Description



 

 

FIRST AMENDMENT TO EMPLOYMENT AGREEMENT 

BY AND BETWEEN 

THE ARLINGTON SCHOOL COMMITTEE 

AND 

MICHAEL MASON 

DECEMBER 2020 

This First Amendment to Employment Agreement (hereinafter referred to as “this Amendment”) is made by and 

between the Arlington School Committee (hereinafter referred to as “the Committee”) and Michael Mason (herein 

after referred to as “Mr. Mason”), collectively referred to as the “the Parties”.  For mutual consideration, the receipt 

of which is mutually acknowledged, the Parties agree as follows: 

1. This Amendment attaches to the Employment Agreement by and between the Committee and Mr. Mason 

executed on or about November 2018 for the period commencing January 2, 2019 through June 30, 2021 

(hereinafter referred to as “the Original Contract”). 

 

2. Nothing contained in this Amendment shall modify, extend, impact, or affect any term of the Original 

Contract in any way, except as expressly provided herein. 

 

3. The Parties agree to amend the Original Contract as follows: 

The salary schedule in the first paragraph of Section 3 COMPENSATION is hereby amended by 

replacing the salary for the July 1, 2020 - June 30, 2021 Contract Period with “$150,000.00”.  

 

In WITNESS WHEREOF, the Parties have caused this Amendment to be signed in duplicate on this ___ day of 

December 2020. 

 

For the Arlington School Committee  

 

 

______________________________________  ____________________________________ 

Jane Morgan      Michael Mason 

Chairperson      Chief Financial Officer  

Arlington School Committee 



Town of Arlington, Massachusetts

9:15 p.m. Consent Agenda

Summary:
Vote approval of Warrant:21107 Warrant #  Dated 11/10/2020, Total Amount:  $ 751,9210.42
Vote approval of Warrant:  Warrant # 21113  Dated 11/24/2020, Total Amount  $ 714070.20
Vote approval of Warrant:  Warrant # 21130, Dated 12/8/2020, Total Amount $386,657.59
Vote approval of Minutes:  September 24, 2020, October 8, 2020, and October 22, 2020 Regular Minutes 
Vote to approve Kathleen Bodie as Arlington Representative for EDCO Board of Directors for 2020-2021 

ATTACHMENTS:
Type File Name Description
Warrant 21107_11_07_2020.pdf Warrant 21107 11 07 2020
Warrant 21113__11_24_2020_warrant.pdf warrant 21113 11 24 2020
Warrant 21130_12_8_2020_warrant.pdf warrant 21130 12 8 2020
Minutes 09_24_2020_SCM_Regular_Minutes_kf_use.docx 09 24 2020 SCM minutes
Minutes 10_8_2020_Schoool_Committee_Meeting_final.docx 10 8 2020 SCM minutes
Minutes 10_22_2020_SCM_use.docx 10 22 2020 SCM minutes
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Arlington School Committee 
School Committee Special Meeting 

Thursday, September 24, 2020 
6:30 p.m. 

Conducted by remote participation per Governor Baker’s Emergency Order of March 12, 2020  
 
Open Meeting  
Ms. Morgan called the meeting to order at 6:30 p.m. Ms. Morgan read the Governor’s Executive 
Order of  March 12, 2020, pertaining to remote participation of public meetings during the state 
of emergency due  to the outbreak of the COVID-19 virus  
https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download  
 
Ms. Morgan confirmed member attendance:  
Liz Exton Present Paul Schlichtman, Secretary Present Len Kardon Present Bill Hayner, Vice 
Chair Present Kirsi Allison-Ampe Present Jane Morgan, Chair Present Jeff Thielman Present  
 
Ms. Morgan confirmed staff members in attendance: 
• Kathleen Bodie, Ed.D. Superintendent  
• Roderick MacNeal, Ed.D. Assistant Superintendent  
• Robert Spiegel, Human Resources Director  
• Michael Mason, CFO  
• Alison Elmer, Director of Special Education  
• Dr. Franchi, Director of Nursing 
• Cindy Sheridan Curran  
• Sam Karusus, Assistant principal, Remote Academy Coordinator 
• Michael Mason, CFO  
• Alison Elmer, Director of Special Education  
• Dr. Franchi, Director of Nursing 
• Karen Fitzgerald, Administrative Assistant  
• Matthew Janger, Arlington High Principal  
• William McCarthy Arlington High Assistant Principal  
• Kate Peretz, Hardy Principal  
• Brian Meringer, Ottoson Principal  
• Mme. Fabienne Pierre-Maxwell, Gibbs Principal   
• Julianna Keyes, AEA President  
 
Public Comment  
Dr. Deb Savage founder of The Arlington Special Education Alliance TASA wanted to address 
the Arlington School Committee and spoke about the last minute changes for those in the 
Elementary level Special Education Remote Academy this past weekend.  Dr. Savage said last 
minute changes of this kind are very problematic for SPED students who struggle with transitions 
and change even in the best of circumstances. Several parents have been told that, if they wish to 
keep their child in the originally assigned classroom, they will have to waive SPED services for 
their child. Also, children who are planning to attend school in-person four days per week 
received information that their child would do asynchronous work on days 3 & 4 with assistance 
from a SPED staff person in a smaller space in the building. However, this weekend, the parent 
was told that asynchronous work will not be possible - that the child will simply have to join a 
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Thursday/Friday general education class and thus sit through the exact same educational 
experience twice in one week. Such a practice will fail to meet the educational needs of this 
SPED student. 
Dr. Savage said some children who attended the Gibbs School today did not receive schedules 
and did not know what door to go into today.  Another parent has just been informed of 1:45 pm 
dismissal for two of the four days.  The Special Education parents request the Arlington School 
Committee members discuss these concerns with the administration and request a Zoom meeting 
as soon as possible.    
 
Discussion and vote the Arlington Education Association MOA  
School Committee chair, Ms. Morgan expressed gratitude to AEA and Julianne Keyes as well as 
those on School Committee and administration.  Mr. Kardon thanked the AEA and teachers on 
approving this agreement and with the administrative team leading the school committee with the 
framework to open the schools.  
 
On a motion by Mr. Schlichtman, seconded by Dr. Allison-Ampe the Arlington School 
Committee approves the Memorandum of Agreement with the Arlington Education Association 
and authorizes the Chair to sign it on the committee’s behalf.   
Roll Call:  Liz Exton Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman Yes, Paul 
Schlichtman Yes, Bill Hayner Yes, Jane Morgan Yes.  (7-0) 
 

School Opening Update 
Dr. Bodie did want to thank the administration, staff and teachers on overcoming many 
challengers and thank everyone on working long hours and said the school opened beautifully this 
week even though we had a few glitches.  Dr. Bodie said we are creating two programs, remote 
academy, and hybrid program which is a different program we had in past, and with a 
combination of asynchronous and synchronous.   
 
The principals shared their school experiences this week. Mme Fabienne Pierre-Maxwell spoke 
about how the Gibbs School first two days went well, as did the remote learning and spoke 
especially on her experience today as referenced early tonight.  She said today was the first day 
for BB children, and first thing this morning she and her staff were outside welcoming students 
and parents at their designated spot.  Once a signal was given for all students to enter the 
building, Ms. Pierre-Maxwell and others walked around to help with students being new to the 
building.  As they entered the building one student had forgotten her teachers name was upset and 
another two student was escorted inside to help locate class schedules and figure out where 
students needed to be.  This is a normal first or second day at our new school, and adults were 
available to help out with the students. Some of the students in-person the hybrid 
 
Mr. Meringer said many students were anxious since they haven’t seen each other since last 
March, but overall, many had a good experience.  Ms. Peretz said everyone in person and on line 
seemed happy, and she was impressed that the students did well, and the weather was beautiful 
and had a lot of positives for the first week. Ms. Karustis meet with Remote Academy teachers on 
Monday, and many said the children seem eager to be three and engaging and that the day was 
better than expected. Dr. Bodie said trying to address some bumps and overall a positive start to 
the week.  
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Dr. Bodie addressed the protocols around COVID this week, and due to testing for COVID, we 
found on Sunday, a Peirce staff tested positive, and because of contact tracing, the Department of 
Education and Board of Health we had to delay in person learning.  At the Thompson we 
quarantined two classrooms.  Dr. Franchi and Ms. Sheridan-Curran worked with the Department 
of health and services and did contact tracing on this themselves.   
 

Dr. MacNeal echoed Dr. Bodie sentiments with opening day and applaud teachers. Dr. MacNeal 
no major incidents with Zoom, but said some tech glitches with dream box but had it resolved and 
will continue to work on sea saw application.  Mr. Mason appreciated the efforts from staff for 
students were able to enter the school buildings safely this week, he thanked Mr. Feeney and his 
team who worked beyond to reopen.  Mr. Mason especially appreciated Mr. Angelo and the all 
those who work for the Transportation Department and to Ms. Boucher and all those who work 
for the Food Services Department who worked in join forces to provide weekly deliveries of 
meals to a great many families around town, and for all the school lunches in all of the school 
buildings.    
 
Ms. Exton appreciated the all the work of everyone and asked if 4th and 5th graders would get 
email accounts since we have such a demand for this and why some students could not access 
google classrooms.  Dr.  MacNeal said he is exploring software for elementary students with 
something to replace email and will look into why students could not access google classroom.  
Mr. Kardon understands how hard teachers are working but noted we still have issues and would 
like the communication to be clearer so families understand the back to school plans, since many 
will not read the full report.  Mr. Kardon asked where the decision was made to quarantine the 
Peirce staff and the thinking behind this.  Dr. Franchi said the situation was fluid and we have to 
align ourselves with Board of Health and with the Department of Elementary and Secondary 
Education.  Ms. Curran explained how they handled the situation, and that the Board of Health 
decides on quarantine and does the contact tracing, she and school nurses assists them and 
provides information to them.   Mr. Kardon felt the information was not consistent and will 
follow up with the Board of Health on the difference from the state and DESE protocols.   
Dr. Allison-Ampe echoes the appreciation to the administration, teachers and students to get the 
year of to a start, but wanted make sure things were being done to correct the communication and 
confusing with the Gibbs doors, and if we doing anything from the feedback from parents? Mr. 
Thielman also thanked and congratulated everyone on the challenge to get back in school and 
asked about snow days for those in hybrid and in remote academy. Dr. Bodie said DESE will 
make announcements.  The administration suggested that parents send emails to their school 
teachers and they can fill out a helpdesk ticket.   A parent survey will go out in a few weeks, and 
parents can provide updates on how things are going. We can use this information as resources 
and see the data for all in elementary, middle and high school.  Dr. Franchi said the family and 
staff guidelines are on are website and it is the same information as surrounding districts, since 
she has meet regularly with them.  Ms. Morgan suggested that a meeting be set up through 
Curriculum, Instruction, Assessment and Accountability subcommittee to hear from Board of 
Health, School Committee members and the school administration.  Dr. Bodie meets with the 
Emergency Management Team every day.  Dr. Franchi meets with her nurses once a week. It has 
been overwhelming as they all manage the layers involved, and finding more think about as you 
get into each different situation.  Mr. Kardon and Ms. Morgan will set up a meeting as soon as 
possible.   
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Mr. Schlichtman congratulated everyone on the school opening, and was happy that the 
Menotomy Preschool opened up on time and inquired how the high school students were doing.  
Dr. Janger said the high school opening has gone smoothly and working with special education 
staff and coming into the school has been good for them.  The students are happy and tired, and 
said there is big push for staff to connect to anyone who is sad.  The state asked to do attendance 
remote present or remote absent and Deans are will call up in real time for those who don’t show 
up.  Teachers are finding ways to connect with their students.     School Counselors are working 
with students to fill their schedules.  Mr. Hayner echoed what everyone already said and thanked 
staff and appreciates the dedication to do the best for the children.  Ms. Morgan appreciates the 
communication to the parents from the OMS and has received it in two layers and that is good but 
is disappointed that the 4th and 5th graders don’t have email.  Ms. Morgan and Mr. Kardon would 
like better communication at the other schools and to have that communication be in layers as 
well.  Ms. Morgan expressed concern with the Wednesday schedule and inquired how the high 
school is run on that day.  Dr. Janger said students attend club meetings, advisory for freshman 
and extra help and special education meetings on Wednesday 
  

Discussion on health metrics and learning model transitions criteria  

Response to Questions from School Committee Member Kirsi Allison-Ampe 
Prepared by N. Waden, 9/22/20 
 

Communicable Disease surveillance and investigation  

The Arlington Health Department is responsible for all communicable disease surveillance and 
investigation in our community. The primary role of the public health nurse is to monitor the 
status of communicable diseases in our community, investigate these diseases, and provide 
direction to individuals, the community, and other stakeholders on how to prevent the spread of 
communicable diseases.  We do the same for COVID-19, just on a much larger scale. Cases of 
communicable disease (including COVID-19) are reported by laboratories into a statewide public 
health database called MAVEN. Our Health Department has access to this database and is 
notified of all cases in Arlington. MAVEN is the primary system used by the Massachusetts 
Department of Public Health to report such information to local health departments throughout 
the Commonwealth. Massachusetts Law outlines specific diseases which are categorized as 
reportable communicable diseases and mandates that they are reported to both the State and local 
health departments. As such, the Department monitors this system daily. Case counts of COVID-
19 in our community are reported daily (except on weekends which are reported on Monday’s) on 
our website www.arlingtonma.gov/covid19. We have been reporting this information to the 
public since March 2020, before the state started reporting the numbers for individual 
communities.  
 
In response to tracking data,  the Health Department participates in multiple calls per week with 
officials from the Mass Department of Public Health and other stakeholder organizations such as 
the Department of Education and Secondary Education, Early Education and Care, Division of 
Labor Standards, and the Department of Energy and Environmental Affairs to name a few.  The 
purpose of these meetings is for local health departments to receive updates and information on 
Covid-19 guidelines and policies. This also provides an opportunity for local health departments 
across the Commonwealth to ask questions and hear from our colleagues about what is going on 
in their communities. While we do not necessarily monitor data in other communities, we are 
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provided with updates on a weekly basis which gives us an understanding of what is going on 
across the State.   
 

Contact Tracing:  

Contact tracing (investigation of COVID-19 cases) for Arlington is conducted by our Health 
Department and done on a daily basis (including weekends). The State has set up a contact tracing 
program; however, based on our experience, we do not feel that it provides the same level of 
investigation and protection that we can provide to our community. As such, we have opted out of 
utilizing this service and conduct all contact tracing ourselves. This provides us with a very clear 
picture and understanding of all cases in our community. For content, I have outlined what this 
contact tracing process includes:  
 

1. The Health Department receives notification of a COVID-19 case through MAVEN,  
 

2. A contact tracer from our team reaches out to the individual to conduct an investigation and 
gathers information about the case.   
a. Information is collected such as their place of employment, onset of symptoms, possible 
sources of exposure prior to illness, and information about all of their close contacts.  
 
3. Upon review of the information provided, we determine the solation period of the case 
a. This all depends on date of symptom onset and/or the date of the test-only if individual is 
asymptomatic.  
 b. symptomatic cases need to isolate for at least 10 days since their date of symptom onset 
and until they are fever free for at least 24 hours without the use of fever-reducing medication and 
their other symptoms have significantly improved. 
 c. Asymptomatic cases need to isolate for at least 10 days since their date of positive test. 
 
4. We then follow-up with their close contacts and instruct them to monitor their symptoms and 
quarantine.  
a. A person is considered a contact if they were within 6 feet of a case for at least 15 minutes 
anytime starting 48 hours before the case’s symptom onset or date of positive test. 
b. Contacts must quarantine for 14 days from the date of last exposure.  
c. It is recommended that all contacts get tested. Even with a negative test result, a contact must 
complete their 14 day quarantine.  
 
5. The investigation and contact tracing often involves communication with health departments in 
other communities (contacts may live or work outside of Arlington) and/or business owners, 
health care organizations, schools, etc. (positive COVID-19cases may work in or have had 
contact with someone in one of these facilities). Additionally, the Department works with these 
other organizations, schools, etc. to ensure proper public health and safety guidelines are 
followed.  
 
Public Health and Safety Decision Making 

In response to the pandemic, the Town convened a COVID-19 leadership group. This group has 
met on a daily basis since March to discuss COVID-19 matters in the community. Members of 
this group include the Town Manager, Assistant Town Manager, Superintendent of Schools, 
Public Information Officer, Human Resource Director, Planning Director, Public Works Director, 
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Recreation Director, and both Police and Fire Chiefs. The Health Department provides updates to 
the group concerning case counts, guidelines issued by the Massachusetts Department of Public 
Health, and information about ongoing COVID-19 concerns raised by residents. This group 
works together to make decisions about how best to protect the public health, safety, and well-
being of the community, including in a school setting.  
 
Decisions about restricting activities in the community at large and/or in the public schools 
require us to look beyond the number of cases in the community and/or the percentage of cases 
per 100,000 residents in Arlington. While these data points are valuable, they are intended to be 
used as tools to help us in the decision making process, and not as deciding factors for local 
decisions. However, contact tracing provides us with information about why we are seeing 
positive cases, where they might be originating from, and how many people may be affected 
(placed under quarantine).  
 
Looking at only one data point such as the number of cases per day or per week does not give us 
an adequate picture of what is going on in the community. For example, an increase of 30 cases in 
one day may look like a huge jump, however, through further investigation (contact tracing) we 
may realize the increase is affiliated with an outbreak in a long term care facility. As such, the 
Health Department would not likely take action to restrict community activities, however, we 
would look at what is going on in the facility and try to identify why there is an increase. For 
these reasons, there are no hard guidelines at this time that will dictate how each decision is made. 
 
The Health Department will be working with the schools, through the COVID-19 school 
leader(s), to share information about positive COVID-19 cases affecting the schools. This will 
ensure that proper steps can be taken to contact and inform students (their families) and staff who 
will be required to isolate/quarantine. The Health Department will provide guidance to the 
Superintendent regarding the opening/closing schools or the need for modification of learning 
models as it pertains to the health, safety, and well-being of the school community. It is important 
to note that there may be other circumstances where schools may need to make adjustments based 
on school-related matters (staffing, facility issues, etc.) that are separate from public health 
matters. In these cases, the decision is up to the Superintendent.  
 
Per your request, here are examples of COVID-19 situations in a school setting. These are 
fictional examples and are subject to change based on information available at the time of the 
event.  
 
Classroom closure/switch to remote:  
An individual tests positive for COVID-19, all close contacts must be quarantined (this will 
include all individuals in the classroom, including the teacher). It would make sense for this entire 
classroom to switch to remote, as one cohort and the teacher need to quarantine- the other cohort 
may not have a teacher to teach them in person.  
 
Multiple students test positive in a classroom. There may or may not be a common connection.  
 
One, or multiple, teachers are out sick and/or isolating or quarantining and there is not enough 
staff in the classroom/building to cover classroom(s).  
* NOTE: This example could be used in other scenarios above as well.  
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Entire Grade switches to remote: 
Multiple students in a particular grade test positive. It has been determined that they have all been 
connected to an event where it is likely they contracted COVID-19 (a birthday party, birthday 
boy/girl was feeling ill). No other students in any other grades have been identified as contacts or 
cases.  
 
 
 
Entire School switches to remote 
Multiple students have tested positive and it is believed that they contracted COVID-19it in the 
school setting or a large number of children in the school are linked to an event/gathering that 
may have taken place outside of the school setting.   
 
Multiple teachers are out sick and/or isolating or quarantining and there is not enough staff in the 
building to cover classrooms.  
* NOTE: This example could be used in other scenarios above as well.  
 
Entire District switches to remote 
The Governor orders all schools to close 
There could be an increase in cases in Arlington that suggests there is significant community-
wide spread 
 
Testing 

The Health Department worked with the School Department to provide voluntary testing of 
teachers and staff prior to the opening of school. These results were available within 48 hours but 
could take up to 72 hours. Ongoing testing of teachers and staff who have direct contact with 
students is being discussed with the Superintendent. Testing of students is not recommended by 
the CDC nor is it feasible at this time. However, DESE and the Massachusetts Department of 
Public Health (MDPH) have created an option where local school officials, both public and 
private, in consultation with public health authorities, will be able to request a state-sponsored 
mobile rapid response unit to test a group of students and/or staff when a potential cluster of 
COVID-19 cases has been identified and transmission occurred within the school. More 
information regarding this program can be found on the DESE website: 
http://www.doe.mass.edu/covid19/.  
Additionally, free testing which is open to all Massachusetts residents is also available at any time 
through the “Stop the Spread” testing program. This program has been organized by the 
Massachusetts Department of Public Health and allows for anyone (contacts or non-contacts, and 
individuals with or without symptoms). Information about this program should be shared with 
teachers, staff, and families in the event that they are looking for additional testing options. More 
information about this program can be found here: https://www.mass.gov/info-details/stop-the-
spread. 
 
Lunches and eating in schools 

School lunch protocols differ from those of restaurant dining protocols; in a school setting, 
students must be seated 6 feet apart while eating lunch. In a restaurant setting, patrons in the same 
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party do not need to distance from one another. Although the tables in a restaurant are limited to 6 
patrons per table, there are no restrictions on how close they can sit from one another.  
 

 

 

 

 

 

 

 

Dr. Bodie and Dr. Franchi explained that there are many variables in making decisions to close a 
classroom or the entire school.  The metrics are different for the town and state, and DESE was 
involved in the school closure, and then the Governor has metrics as well.  Dr. Allison-Ampe had 
sent questions to the Director of Health for the Town of Arlington, and the answers were provided 
in a memo to the full school committee members so they better understanding on the decisions 
being made.  Mr. Kardon asked about the testing program and if the plan is to continue testing.   
 
Dr. Bodie said an announcement will be made really soon, and said free sites have opened up and 
that only half the staff took advantage of the testing on site.  Ms. Curran said Stop the Spread sites 
are also accessible, and very easy.  Mr. Kardon informed the committee that Armstrong 
Ambulance site did not want it to sop, and Ms. Julianna Keyes, said the AEA understanding was 
that testing was ongoing and that staff and children’s lives are at risk and this is a major issue.    
 
After a hearing that testing may stop for the teachers, the following motion was made and each 
member of the committee stated that the motion they made on August 10 to support testing, and 
made decision on based on that motion going forward, will support to recommend that town to 
use all possible measures to continue to use the Covid Testing Program for Arlington Public 
Schools.   
 
On a motion by Mr. Kardon, seconded by Mr. Hayner, the Arlington School Committee 
recommends the town to use all possible measures to continue to use the Covid Testing Program 
for Arlington Public Schools. 
Roll Call:  Liz Exton Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman Yes, Paul 
Schlichtman Yes, Bill Hayner Yes, and Jane Morgan Yes. (7-0) 
     
It was recommend that parents read the guidelines online if their child feels ill or has any 
symptoms or if they are concerned on whether to send their children to school. 
 
Special Education Opening update 

Ms. Elmer provided a Special Education update on the opening of Menotomy Preschool and said 
that families came in last week to view the Parmenter building.  The school opened up on 
Monday and parents did a rolling drop off and everything went smoothly. Ms. Elmer said the 
Remote Academy at the elementary level changes needed to be made for general education 
students, and then could not schedule special education students into some of those classes.  The 
parents received phone calls over the weekend and very understandably were upset with the 
changes and we apologize for this to happen the weekend before school started. Some families 
accepted the change and others declined.    Dr. MacNeal said this is not just a special education 
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issues, that when we placed students into the Remote Academy we should have started with the 
IEP students first and then schedule general individual students and the placement for them, and 
may have rushed into sending out school schedules.  
The school committee members agree to continue the discussion on the process and review how 
significant the error accord and to make sure this does not happen again.  The committee 
members would like to understand what the students will be doing on the four days they are 
brought into school.  A number of parents said their student needs have increased with them being 
off for the past six month and they will need to be evaluated again. Ms. Elmer said it’s important 
for the student to get acclimated and see where the students are and the teams can meet to 
consider on additional services.   We have staff for the high needs students and continue to look 
for Teaching Assistants.  The committee members hope that we have learned from this and 
prevent it from happening in the future. They recognize this is a whole different process 
scheduling hybrid to remote, and having layers to it with IEP and it is complicated and usually 
doing it at the building level, and now doing it at seven building levels.  The committee members 
hear that a scheduling issue happened where kids were assigned away from their home school and 
special education students were assigned to classes with kids not from their home school.  Dr. 
Bodie does not want people thinking that these students were an after thought and that our 
educators are not concerned with our most high needs students, and said she regrets it has 
happened and learned from it.  Mr. Schlichtman commented that this is why he suggested opening 
up remotely and gradually add in students.  Ms. Keyes suggested that the administration listen to 
students and to teachers who have been saying this for weeks said that communications was 
broken down.   
 

First Read of Revision to 2020-221 school calendar 

The APS School Calendar was presented with edits to reflect the late start of opening schools on 
September 21, moving early release days from Tuesday to Wednesday, and adding high school 
and middle schools into the early release day on Wednesday.  Dr. MacNeal would like to revise 
the calendar and move the elementary release conference schedule to the week before and needed 
to be moved as the banked Teacher day, has been placed to the day after the last day of school for 
now.  Ms. Morgan wants the number of AA versus BB in person days to be the same for both of 
those models.  The edits will be made and will be voted on at the next meeting.  
 

Staffing Hiring Update 
Mr. Rob Spiegel, Human Resources Director provided the following staffing update and said the 
hiring process continues for and we have several unfilled positions. We are still looking to fill 
some of these staffing needs to support students and staff in the schools and in the remote 
academy.   The Human Resources Process was all meetings with new employees were done 
remotely.  New hire paperwork sent to new hires through DocuSign, CORI and were Fingerprints 
are required for all hires.  Central office and IT worked hard to make sure new hires had materials 
and technology needed, and distributing new devices to most Unit A educators, as well as devices 
for students.  The Mentor/new teacher coordinator coordinated August new teacher training and 
orientation, done remotely for the first time, and ensured that all new teachers have a mentoring 
and induction program and Mentoring and induction will continue all year for new teachers.  
 
New Administrators 
Gibbs Principal F Maxwell  
Peirce Principal Andres  
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Ottoson Assistant Principal    ?  
Elementary Special Education Coordinator   ?  
Remote Academy Acting Administrators Eva and Sam  
 
New Teacher Summary 
55 New Educators - Teachers/Team Chairs/Specialists 
3 replaced educators who retired 
15.5 replaced educators who resigned 
4 replaced educators who moved to another position  
13.5 replaced educators who are on a leave of absence 
19 are new positions in the budget or added because of the needs this year  
 
Most Common Reasons for Resignations  
Moving away from the area 
Commuting Time. One teacher specifically cited the change in school start times as a factor 
Professional/Career move within education 
Increased compensation 
Pursuing Graduate School 
Personal Reasons 
New Teacher Hires by School 
Paraprofessionals 
33 New Teaching Assistants, BSPs, Building Substitutes, Tutors, as of today.  
 

SAT options for AHS  
Mr. Thielman and Mr. Kardon asked Dr. Bodie if APS will be holding SAT testing at the high 
school this year since many of the dates have been cancelled.  Dr. Bodie said that SAT testing 
cannot be held in a gymnasium, and that we would need to have enough proctors and enough 
space to run the SAT.  Dr. Bodie will look into the possibility of holding SAT at AHS this year 
and report back to the committee.   
 
Superintendent's Search Process Subcommittee - Update  
Mr. Schlichtman had meet with the subcommittee and reviewed the applications and resumes of 
many qualified candidates and tonight he has brought forth for consideration the membership of 
the Superintendent Search Screening Committee for approval tonight.  .   
 
On a motion by Mr. Schlichtman, seconded by Mr. Hayner, it was voted to approve membership 
of the Superintendent Search screening committee.   
The subcommittee made nominations, for consideration of the full school committee, for 
appointment to the Superintendent Search Screening Committee: 
 
Municipal Official (1) 
Joseph Curro, Jr. 
 
School Committee Members (3) 
Kirsi Allison-Ampe 
Len Kardon 
Paul Schlichtman 
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Central Office Administrator (1) 
Alison Elmer 
 
Teachers (representing elementary/secondary) (2) 
John Macuk (Secondary) 
Kim Pratt (Elementary) 
 
Principals or Assistant Principals (representing different levels) (2) 
Mark McAneny (Elementary)  
Margaret Credle-Thomas (K-12) 
 
Parents (representing elementary/secondary, including one SPED parent) (3) 
Inae Hwang (SPED, Gibbs Parent) 
Junlei Li (High School Parent) 
Ramona Nichols Granucci (Peirce Parent) 
 
Other Stakeholders, preferably including a student. This is an open category, and may include 
additional teachers, parents, or members of the community who would add value to the 
committee. (3) 
Karin Moellering (Bishop Parent) 
Komal Bhasin (Dallin Parent, DESE Senior Associate Commissioner) 
Maia Patel Masini (Student) 
 
The subcommittee also recommends the selection of two alternates, to be elevated in the event of 
a vacancy developing during the process. The alternates will be expected to attend meetings, but 
will not have a vote unless they are elevated: 
Bea Croteau (Student) 
Sindhumathi Revuluri (Parent-Community Member) 
 
Consent Agenda 
On a motion by Mr. Hayner, seconded by Mr. Kardon, it was voted to approve the Consent 
Agenda as presented, Warrant # 21048 dated 9152020 Amount $883081.74 and School 
Committee Regular Minutes 9/10/2020. 
Roll Call: Liz Exton Yes Paul Schlichtman Yes Len Kardon Yes Bill Hayner Yes Kirsi Allison-
Ampe Yes Jane Morgan Yes Jeff Thielman Yes (7-0)  
 
Policies and Procedures:  
The Policies and Procedures subcommittee presented the following policies for a second reading 
and for approval. Mr. Schlichtman described the changes to policy BEDH, BEDH-E Public 
Comment, and KDAB Temporary Signs and Banners. He said BEDH is being adjusted to be 
more inclusive, removing the word citizens and replacing it with residents. He said we are also 
bringing the policy into compliance with the legal requirements of the Natick decision. Mr. 
Schlichtman said that KDAB was brought to us by Town Counsel, as we need to have clarity so 
we don’t inadvertently create a public forum on our properties.   
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On a motion by Mr. Schlichtman, seconded by Mr. Hayner, it was moved adoption of policy 
KDAB, Temporary Signs and Banners, BEDH and BEDH-# Public Comment at School 
Committee Meetings.  
Roll Call: Liz Exton Yes Paul Schlichtman Yes Len Kardon Yes Bill Hayner Yes Kirsi Allison-
Ampe Yes Jane Morgan Yes Jeff Thielman Yes (7-0)  
 
Subcommittee/Liaison Reports/Announcements   
Budget, Kirsi Allison-Ampe nothing to report   
Community Relations: Bill Hayner, School Committee Chat to be discussed on next agenda.    
Curriculum, Instruction, Assessment & Accountability, Len Kardon will schedule a meeting. 
Facilities, Jeff Thielman walked around AHS building.    
Policy & Procedures, Paul Schlichtman all policies have been updated. 
Superintendent Search Process, Paul Schlichtman report was provided.   
Arlington High School Building Committee: Jeff Thielman, (Chair), Kirsi Allison-Ampe, will be 
meeting early October. .  
Liaisons Reports   
None  
Announcements  
 
Future Agenda Items  
Discuss School Committee chats 
To have METCO director attend how things are going in models  
  
Adjournment   
On a motion by Mr. Hayner, seconded by Mr. Thielman, it was voted adjourn from 9:54 p.m.  
Roll Call:  

Liz Exton Yes Paul Schlichtman Yes Len Kardon Yes Bill Hayner Yes Kirsi Allison-Ampe Yes 
Jane Morgan Yes Jeff Thielman Yes (7-0)  
 
Correspondence Received:   
AEA MOA updated 9 23 2020 
Warrant # 21048 dated 9152020 Amount $883081.74 
School Committee Regular Minutes 9/10/2020 
Second read on the following:  
Policy KDAB Temporary Signs and Banners 
Policy BEDH & BEDH-E Public Comment at School Committee Meetings 
Status of 2020-2021 School Dept. Budget from Finance Committee D. Carman, Vice Chair 
September 19, 2020 
Revision to APS School Calendar 2020-2021 9 21 2020  
TASA The Arlington SPED alliance last minute changes, to School Committee and admin dated 
September 21, 2020. 
APS Peirce Elementary to Reopen Using Fully Remote Press Release September 20, 2020 
Executive Director Dr. Nadine G. Ekstrom letter dated September 4, 2020 
Arlington Public Schools Food Service Program - USDA extended a waiver allow free breakfast 
and lunch to all students, dated September 14, 2020 
Revision of APS School Calendar 9 21 2020  
Steering Committee SOI list 9 21 2020 
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Superintendent Search Process 9 21 2020 minutes  
Director of Health on COVID Health Metrics Transitions 
Debra Wood Letter regarding crisis of inclusion support at Bishop 
Petkov Krasimira Peirce IEP student last minute classroom assignment 
Janna Stephan Moreau Equity and SEL concerns as APS open schools  
Letter to families in the Remote Academy 9 21 2020  
 
Respectfully submitted by   
Karen M. Fitzgerald  
Administrative Assistant  
Arlington School Committee  
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Arlington School Committee  

School Committee Special Meeting  

Thursday, October 8, 2020  

6:30 p.m.  

Conducted by remote participation per Governor Baker’s Emergency Order of March 12, 2020  

Open Meeting  

Ms. Morgan called the meeting to order at 6:30 p.m. Ms. Morgan read the Governor’s Executive 

Order of  March 12, 2020, pertaining to remote participation of public meetings during the state 

of emergency due  to the outbreak of the COVID-19 virus.   

https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download  

Ms. Morgan confirmed member attendance and said Ms. Liz Exton arrived after her school open 
house at 8:00 p.m.  Paul Schlichtman, Secretary Present, Len Kardon Present, Bill Hayner, Vice 
Chair Present, Kirsi Allison-Ampe Present, Jeff Thielman Present, Jane Morgan, Chair Present. 

Ms. Morgan confirmed staff members in attendance:  

• Kathleen Bodie, Ed.D. Superintendent of Schools 

• Roderick MacNeal, Assistant Superintendent  

• Robert Spiegel, Human Resources Director  

• Michael Mason, CFO  

• Alison Elmer, Director of Special Education  

• Sam Karusus, Co-Chair Remote Academy  

• Karen Fitzgerald, Administrative Assistant  

• Roni Tivan, Arlington High School Dean  

• Kate Peretz, Hardy Principal  

• Brian Meringer, Ottoson Principal  

• Eva Liner Co-Chair Remote Academy 

• Mme. Fabienne Pierre-Maxwell, Gibbs Principal  

    • Jenna Fernandes, AEA  

 

Fall Opening Update  

Ms. Fabienne Pierre-Maxwell principal of Gibbs school provided details of the Gibbs school 

opening and said overall it went well and the children are adjusting to wearing masks and said 

some challenges with orchestra and chorus, as well as with special education, but working to 

make everything better.  Ms. Morgan stated her children are at the same school but different 

times for her children to attend band and said the Ottoson Middle school plan has orchestra on 

the remote days which seems to be a better scenario.  Dr. Allison-Ampe stated that orchestra use 

to be at the end of the day, and worked out great for her.   
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Dr. Bodie invited Dr. Michael Hanna and Ms. Kate Peretz to talk about how the elementary 

classes and how they are going.  Dr. Hanna gave recognition to all faculty, staff, and students at 

all of the elementary schools and on the professionalism and commitment each staff members 

had to open and welcome children back to school.  He said there have been challenges.  Ms. 

Peretz, echoed everything Dr. Hanna said and she wished she could have more students on site, 

and was worried about student’s mask wearing but said everyone has been very supportive.  She 

acknowledged some bumps along the way and challenges such as the technology, working with 

Zoom, and other platforms and tools but everyone is working hard to making things work 

correctly.  She is continuing to hiring new Teacher Assistances.  The first PTO Zoom meeting 

was held and many are feeling very optimistic that this will be a good year. Dr. Bodie would like 

to extend her appreciation to all administration and staff for their hard work.  

 

Mr. Kardon appreciated the update but he is still curious how short we are for those students in 

the building due to staffing issues and he would like to know how close we are at adding back 

the 45 minutes to the day.  Dr. Hanna said elementary principals will meet to make a sketch of 

tipping points and said it will be a lot of shifting as we are adding more staff and what we need 

for onsite and offsite programming.  Mr. Kardon said others schools are working hybrid and 

asked why we are structuring remote days differently.  Ms. Peretz said other colleagues in other 

districts don’t have art, music, and physical education and not live check-in. Dr. Allison-Ampe 

asked where families should go if they need chrome books. Ms. Peretz suggested to direct them 

to their school principal.  Mr. Thielman thanked everyone on getting the remote and hybrid off 

the ground and said parents are pleased to have students back to school.  He said at the 

Community Relations meeting last week a quote was made:  it always seems impossible until it’s 

done. He did acknowledge that there are concerns that more activities should be set up on 

Wednesday especially when hybrid students are not in class.  Mr. Thielman then asked if Dr. 

Bodie and the administration had thought of recommending to bring in all kindergarteners, first 

and second graders in person for this school year.  Ms. Peretz responded that they are thinking of 

it all the time and that would be the goal.  As soon as we are able but safety comes first.  Mr. 

Schlichtman was concerned for bringing in more students and wanted to know how things were 

working for them. Mr. Hanna explained that five year olds want to be together.  They are happy 

to be reading and learning.  Ms. Peretz said for the young students in remote academy, when they 

are home on hybrid days, they are taking turns, follow directions, sharing and practicing 

speaking and seem to be doing a great job.  

 

The committee members would like more communication to parents on what is expected when 

students go to art, music or physical education.  They would like to know what time the day ends 

for both remote and hybrid students.  The administration said students should be working till 

11:30 with the teachers but continue learning time till 1:00 p.m. .  Ms. Morgan wanted to 

confirm the time when hybrid students get out on Wednesday and asked if it was 11:00 or 11:30.  

It was determined that the day would end at 11:3030 and hybrid at home are done at 11:00 but 
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the administrations said students end at 11:30 and that teachers may have students engaged in 

doing work and then will come back before 11:30.   

 

The Remote Academy overall for the first three weeks have been running smoothly and opened 

with 875 students in 40 different classes, led by Ms. Samantha Karustis and Ms. Eva Liner.  

They have had some ups and downs with technology but are working hard to help the students.  

They have received feedback from families and feel students are engaged and happy to be in 

class and teachers are reporting that families are being supportive too.   After Ms. Morgan asked 

Dr. MacNeal what system we will use for elementary notifications for students, he said he is 

discussing this with Dr. Bodie and David Good.   Mr. Schlichtman said he heard from parents as 

did Mr. Thielman that parents are thrilled with the remote learning and with the social and 

emotional focus and wellbeing for students too.   Ms. Karustis added that teachers learned a lot 

from last year and are sharing best practices.  Dr. Allison-Ampe asked how things are going for 

special education students going for remote academy.  Samantha said special education services 

are fully staffed and students are receiving services and it is going smoothly.  Eva said remote 

setting and delivery of services are different.  They are making adjustments for the students who 

wanted to move some to hybrid. We do have a policy but we are flexible and if space is 

available.   

 

It was suggested to move to the METCO Program overview at this time. 

  

METCO Program Overview  

Margaret Credle Thomas provided the following APS METCO program overview for the school 

year 2019-2020.  She said there were 74 students that participated in the program and the 

students are in Grades K-12 and attend at the Hardy, Peirce, Bishop, Gibbs, Ottoson, and at 

Arlington High School   

 

The five APS METCO team members are Director- Margaret Credle Thomas, Social Worker- 

Tonika Claiborne, Social Worker Intern- Richelle Smith, and Bus monitors, Donna Coakley and 

Kitana Cruz provided services after the spring closure and reached out to families through 

telephone calls and emails to determine the most important resources families needed.  Families 

had the opportunity to receive Chromebook from Arlington Public Schools on distribution dates. 

The METCO team also met families in Boston to provide a Chromebook for those unable to 

drive to Arlington.  Social workers provided students virtual social community lunch groups, and 

METCO contracted with Ann’s Christian Learning Center to provide supplemental tutorial 

support for 40 students who had been receiving intervention services.  Also METCO engaged 

Mindy Wright Consultants to provide college access workshops for juniors and seniors.  Family 

outreach continued to check-in on virtual learning and to provide referrals to other supports as 

needed. 
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2020-2021 Transportation:  Program follows Department of Elementary Secondary guidelines 

and is providing transportation to 30 students from families who have chosen the hybrid model.  

The elementary bus has 17 riders, and the secondary bus has 17 riders, including bus monitor and 

driver.  Four Boston-resident students attend 4-days a week.  We also provide reverse field trip 

transportation for AHS students.   

 

Fall Update Continue 

Ottoson Middle School 

Brian Meringer said the Ottoson opening went very well and pleased and said the kids seem to 

enjoy getting back to school and good reports with remote academy. Remote Academy has 

teachers who want to be there and received emails on great job teachers are doing. Brian said his 

staff has been outstanding and his students have kept masks on and that he will remind students 

to social distance.    

 

Mr. Kardon commented that he was concerned at the beginning of the year but said things have 

fallen into place with remote days, with the hybrid program, and on Wednesdays where teachers 

plan to give asynchronous learning.  Mr. Thielman wanted to make sure enough math content 

will be covered for students so they will be ready for high school math.  Brian said he spoke with 

Mr. Coleman and Matt said it’s hard to say what percentage will be covered but teachers know 

what units to stress and what units to omit and sat with teachers regularly on what concepts and 

theories they need to know.  Dr. MacNeal concurred that teachers know what to cover.   Ms. 

Morgan is impressed with the OMS schedule and that it’s a nice balance, robust classes, and she 

is amazed what teachers are doing and that they are meeting one on one with students.   

 

Arlington High School  

Ms. Veronica Tivan, Dean at Arlington High School is filling in tonight for Dr. Janger who had a 

conflict.  She is happy to report things have gone smoothly and echo’s what the curriculum 

leaders have said.  The high school classes and his semester based schedule is working with 

students taking on an average of three classes per semester and that the attendance remains high 

and students are staying engaged.  They are doing a reverse field trips, and seeing students face 

to face.  The staff have been handing out supplies and text books to students while social 

distancing.   Ms. Tivan said the band has meet on the field and the high school teams have been 

meeting too.  Some concerns she shared are on technology issues, Zoom bombings and joining in 

different classrooms.  The building issue with the ventilation system and with classrooms and 

small populations of special needs students in the building is working.  Some students are taking 

GED classes and working to engage all student but noted overall remote is going well.   

 

Mr. Kardon would like more reverse field trips while the weather is good so students can meet in 

person.  Dr. Allison-Ampe said the students are saying it’s a big difference for students to have 

sports practice and making them feel good and be able to see friends.  Currently 100 girls are 
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taking cross country running.  The school leadership is encouraging teachers to try and get as 

many students to connect with adults especially if a student is late or absent from a class.   Ms. 

Morgan is having a hard time understanding what students are doing on Wednesday.  Ms. Tivan 

said student could have a club meeting, which they strongly encourage.  Physical education 

class, advisory meetings, and extra help is offered.  The teachers are meeting with students for 

the extra help, students are working on college essays, and seniors are meeting and planning and 

collaborating.    

 

Update on SAT plans for students  

Ms. Tivan said the high school is planning to offer SAT testing on Saturday, October 27 in the 

red and blue gym.  The administration is working with the Department of Health and with DESE 

on all discussions taking place to offer the SAT to seniors who have yet to take the SAT’s which 

is about 160 to 170 students.  Dr. Bodie said we can accommodate students in those two spaces.   

 

Update of Covid testing  

Dr. Bodie said the Covid testing starts for in person staff tomorrow at the Dallin, Thompson, and 

OMS.  She appreciates the work of Sue Franchi and Cindy Sheridan Curran to run and continue 

the program which they may shift the testing day from Friday to Monday.  Ms. Jenna Fernandes, 

AEA rep, thanked Dr. Bodie and said the staff is grateful Arlington is providing testing for the 

APS staff and Ms. Morgan is glad as well.    

 

Second Read on Revision to 2020-2021 School Calendar  

Dr. Roderick MacNeal presented the revision to the 2020-2021 school calendar and said based 

on timeline he pushed the conference dates back due to holidays, progress reports and to alleviate 

the stress on parents.   

 

On a motion by Mr. Schlichtman, seconded by Mr. Hayner, it was voted to adopt the Revision to 

2020-2021 School Calendar.  

Roll Call:  Ms. Exton Yes, Mr. Kardon yes, Dr. Allison-Ampe Yes, Mr. Thielman Yes,  

Mr. Schlichtman Yes, Mr. Hayner Yes, and Ms. Morgan Yes. (7-0) 

 

Hiring Update  

Mr. Spiegel updated the hiring report from two weeks ago and will continue to report on the 

number of new hires from September 24, 2020.  The following have been hired:  Ottoson 

Spanish Teacher, Brackett Special Education Teacher, Menotomy Preschool Nurse, and 

Menotomy Preschool Nurse (1:1).  Three TAs and 1 BSP for Elementary Remote Academy,  

BSP & TA – Stratton, BSP - Menotomy Preschool, TA - Menotomy Preschool, Kindergarten TA 

– Hardy,  Building Sub – Gibbs, Building Sub – Ottoson,  TA – Dallin, 1 BSP and 3 TAs.   
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Diversity Hiring  

As of October 1, 2020 Mr. Spiegel presented the Diversity hiring report employees which does 

not include substitutes, coaches and community education employees.  The new hires since last 

October 1, 2019 shows we have hired 7 Asian, 11 Black, 10 Hispanic, and 16 Non-Identified and 

101 White staff.  The data shows for our current employees we have 37 Asian, 35 Black, 32 

Hispanic, 2 Indian or Native America, 95 Non-Identified and 848 white to total 1049 staff.  Our 

current student data for 2020 shows we have 197 Black, 4 American Indian or Alaskan Native, 

757 Asian, 370 Hispanic/Latino, 5 Native Hawaiian or other Pacific Islander, 434 Two or more 

Races and 4144 white students.   

  

The committee members were concerned on ways Arlington could retain teachers of color to stay 

in our district.  Mr. Spiegel pointed out that we try to retain every teacher.  He said teachers of 

color leave for different reasons.  We have a strong mentoring program for all new hires and we 

have strong curriculum leaders but it is a challenge and some leave the district for more money 

and others leave the profession.  Dr. MacNeal said it is difficult to hire people of color primary in 

a majority of white districts because he said many of color want to go back where they can give 

back to their own communities where they attended school.   

 

Mr. Kardon suggested offering a hiring bonus to bring in more staff to fill unfilled positions.  

The student enrollment numbers was discussed since they show a decline but Dr. MacNeal said 

many parents are opting for homeschooling and the reason is due to the pandemic. Some families 

created a pod and they have hired a teacher and share the cost.  Dr. Bodie said that the 

Department of Education is aware of the drop in student enrollments and discussions are ongoing 

with DESE and they may do a multiyear average on enrollment due to concerns on Chapter 70 

funding for school districts.  

 

Community Relations Chat Dates 

Mr. Hayner would like to suggest holding School Committee Chat Dates for Elementary – 

November 7th, METCO – November 14th and Secondary – December 5th.    

Mr. Hayner provided the guidelines, the meetings will be virtual and no more than two members 

can attend and no deliberation.  Mr. Hayner will assess how the meetings are going and discuss it 

again in December if to move forward with additional meetings.  

 

 

On a motion by Mr. Kardon, amended by Mr. Schlichtman, it was moved that the School 

Committee authorize the Community Relations subcommittee to schedule and implement these 

forum dates and times of their choosing as recommended by Mr. Hayner.  

Roll Call:  Ms. Exton Yes, Mr. Kardon yes, Dr. Allison-Ampe Yes, Mr. Thielman Yes,  

Mr. Schlichtman Yes, Mr. Hayner Yes, and Ms. Morgan Yes. (7-0) 
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Superintendent Report   

Dr. Bodie provided the AHS Building report and said everything is moving forward and on time 

but since many have asked she point out that we cannot accelerate the building project even 

though students are not in school.  Kathy mentioned a ground breaking ceremony may happen in 

December with MSBA, OPM and School Committee when the first steel beam is put in. 

 

Consent agenda 

On a motion by Mr. Hayner, seconded by Mr. Thielman, it was voted to approve the consent 

agenda as presented, with Warrant 21065 date 9/29/2020 and the approval of Social Emotional 

Learning Coach job description.  

Roll Call:  Ms. Exton Yes, Mr. Kardon yes, Dr. Allison-Ampe Yes, Mr. Thielman Yes,  

Mr. Schlichtman Yes, Mr. Hayner Yes, and Ms. Morgan Yes. (7-0) 

 

Subcommittee/Liaison Reports and Announcements 

• Budget - Dr. Allison-Ampe said they will meet in a couple of weeks to discuss FY 22 

budget.  

• Community Relations Mr. Hayner said the will meet on October 16, 2020 at 4:30 pm.  

• Curriculum, Instruction Accountability and Assessment, CIAA held two meetings, one 

with Department of Health and Board of Health, to discuss COVID testing program and 

the DESE Covid standards and health metrics issue. The second CIAA meeting was to 

discuss issues with the Remote Academy and special education issues on covering 

inclusion services where students were scattered over many classrooms. The committee 

would like to work on the superintendent’s evaluation and human rights request. 

• Facilities Mr. Thielman to schedule meeting before October 16  

• Policies Mr. Schlichtman no report.  

• Superintendent Search Process Mr. Schlichtman said tomorrow at 3:00 is the deadline to 

apply for Superintendent of Schools and the Screening meeting will be held next 

Thursday, October 15 and the interviews will be held in the month of October and 

questions for first round of interviews.  

• High school building committee report already provided. 

o Parmenter is open and trying to get tour from the AHS Building committee and 

maybe a School Committee trip too.  

• Liaison 

o Mr. Kardon attended the Long Range Planning meeting and said that we got more 

state aid than planned for.  The LRP will meet again in December but going 

forward things may change.  

• Announcements  

Mr. Hayner reported that The Rotary Club of Arlington, will place flags on the lawn at 

theWater Tower on Park Avenue, October 22, at 11:30 a.m. 
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Future items 

Mr. Schlichtman said he received the MASC delegate summary and would like it on the agenda 

for the next meeting and requested a report on the AHS mascot. 

 

Correspondence Received 
Warrant 21065 9/29/2020 total amount $599,641.65 
Regular School Committee minutes 9/24/2020 
Letter from TASA D. Savage 
2020-2021 Revision of APS School Calendar  
Social and Emotional Learning Coach job description  
2020 Diversity Report  
2020 Hiring Report updated  
Community Relations Community Chat schedule 2020-2021 
Guidelines of Virtual SC Community Relations Chats 
METCO Program overview 10 8 2020  
Staffing Update 10 8 2020 
New Revision to 2020-2021 School Calendar 10 8 2020  
Email regarding Zoom booming  
 

Adjournment  

On a motion by Mr. Hayner, seconded by Mr. Schlichtman it was voted to adjourn at 9:51 p.m.  

Roll Call:  Ms. Exton Yes, Mr. Kardon yes, Dr. Allison-Ampe Yes, Mr. Thielman Yes,  

Mr. Schlichtman Yes, Mr. Hayner Yes, and Ms. Morgan Yes. (7-0) 

 

Respectfully submitted by  

Karen M. Fitzgerald 

Administrative Assistant 

Arlington School Committee  
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ARLINGTON PUBLIC SCHOOLS 
Arlington School Committee 

School Committee Regular Meeting 
Thursday, October 22, 2020 

6:30 PM 
Conducted by Remote Participation 

Conducted by remote participation per Governor Baker’s Emergency Order of March 12, 2020  

Open Meeting  

Ms. Morgan called the meeting to order at 6:30 p.m. Ms. Morgan read the Governor’s Executive 

Order of  March 12, 2020, pertaining to remote participation of public meetings during the state 

of emergency due  to the outbreak of the COVID-19 virus.   

Ms. Morgan, Chair, confirmed member attendance. 

Ms. Liz Exton Present,   Paul Schlichtman, Secretary Present, Len Kardon Present,  Kirsi 
Allison-Ampe Present, Jeff Thielman Present, Jane Morgan, Chair Present. 

Absent:  Bill Hayner, Vice Chair and Kathleen Bodie, Ed.D. Superintendent of Schools  

• Roderick MacNeal, Assistant Superintendent  
• Robert Spiegel, Human Resources Director  
• Michael Mason, CFO  
• Alison Elmer, Director of Special Education  
• Karen Fitzgerald, Administrative Assistant  
• Dr. Janger 
• Bill McCarthy 
• Fabienne Maxwell  
• Matt Coleman 
• Julianne Keyes  
• Deb Perry 
• Shannon Obrien  
• Tricia Stodden  
• Maria Amato  

Public Comment 

Heather Breslau, mother of children in hybrid at bishop and in hybrid at Gibbs and concerned 

with the remote learning on Wednesday, only one academic class and 2 hours of self-directed 

work on remote days and hoping to find a way to improve this.     

Grant Cook, parent of two children at the Dallin School, 1st and 4th grade, in Cohort A. Mr. 
Cook was very concerned with the current hybrid school calendar, management and leadership 
on the equity gaps in in person days, both in Cohort B and especially in Cohort A.  Mr. Grant 
would have wished the schedule had been addressed early in any planning, went full remote and 
prioritize the schedule and involved communications to parents  
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Fall Opening Update 

Dr. MacNeal said that the recent COVID testing in the district no positive results were linked to 

schools or related to sports.  All the cases that have come up positive is mostly from social 

family gatherings and not school events. The October 9 testing cost did not come from school 

funding but came from Cares Act and CRF grants and we will continue testing through the year.  

Ms. Julianne Keyes, AEA President, thanked the administration and appreciated the district 

providing testing to in person staff.   

Dr. MacNeal said he has heard the concerns in the community on inequity or different amount of 

instructional days for Cohort A and Cohort B.  The team came up with the plan to mitigate and 

enough time to plan and after considering several options, APA will add one day in January to 

cohort A.  Since Monday, January 18 is MLK, Jr day, Cohort A in person in on Tuesday, and 

then again in on Friday. Cohort B will be in person on Thursday only of this week.  The 

Wednesday schedule will remain unchanged.  Mr. Schlichtman wants to tell community to be 

patient with them and bear with them to do the right thing for the kids.   

Cohort A/B calendar days 

Ms. Morgan said over the last week, she has received emails from parents expressing concern 
about the two-day inequity of in-person days for the A and B cohorts.  Over the course of the 
school year, students in cohort A will be in school 65 days, while students in cohort B will be in 
school 67 days.   
 
Dr. Bodie sent out the following letter to all parents/guardians yesterday which said after 
considering several options for how to equalize the number of in-person days, the plan is to add 
one in-person day to the Cohort A schedule during the week of January 18. Monday is a holiday 
to celebrate the life of Martin Luther King, Jr. That week, students in the A cohort will attend 
school in-person on Tuesday and Friday. Students in the B cohort will attend school in-person 
only on Thursday. On Friday, Cohort B students will have the remote schedule they missed on 
Monday. Cohort A students will have their regular Thursday remote schedule. Wednesday’s 
schedule remains unchanged for both cohorts. 
 
This schedule change will equalize the number of in-person school days for cohort A and B 
students.  One consideration in making this schedule adjustment in January is to give families 
sufficient time to make adjustments to their work schedules or childcare plans. 
 
As we progress through this unprecedented school year, we will carefully monitor the equity of 
in-person school days and make adjustments as needed. 
 
Dr. Bodie wanted to clarify the plan for the Monday and Tuesday before the Thanksgiving and 
Winter breaks. On these two days, cohort A and B will be remote with synchronous instruction 
for the regular school day. At the elementary level, the school day is from 8:10 am to 2:30 pm 
(there is no need for a 1:45 pm dismissal since the students are remote). At Gibbs and OMS, the 
school day runs from 8:30 am to 2:56 pm.   
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2019-2020 District Goal Progress 

Dr. MacNeal had provided the PowerPoint presentation which covered the Student Achievement 

Goal 1 for ELA English and Math.  The evidence was provided and supported the goal.  Deb 

Perry, ELA Curriculum Leader and Tricia Stodden, Maria Mato and Shannon O’Brien provided 

the action plans and spoke to the evidence.  Mr. Matthew Coleman, Math Curriculum Leader 

provided the evidence to support the Goal 1 for Math and the progress made for the Computer 

Science goal which was completed but not able to do this school year.  You can find the 2019-

2020 District Goal presentation at the end of the minutes.      

Ms. Stodden provided Mr. Kardon an update due to the March shut down they were unable to 

complete the formal ELA Dibbles assessments in June but they are already using Dibbles this 

fall to help with the needs to identify who needs to be in small groups.  The data has been 

collected and is in the data bank.     

Mr. Kardon said during the CIAA subcommittee they discussed the 2020-2021 process of the 

District Goals, and due to all that is going on, and Dr. Bodie’s retirement they would not go 

through the formal development process and go with the high level goals this year.  Mr. 

Thielman, Dr. Allison-Ampe appreciate the presentation and report.  Ms. Morgan appreciated 

that we are doing assessments, but would like the data bank and information shared with 

families.  Dr. MacNeal said that parents, through conferences, phone calls, can receive the 

assessment feedback.   

Goal 2 Staff excellence and Professional Development APS will recruit hire, retain, and build the 

capacity of a diverse staff and how we provide professional development.  

During the 2019-2020 school year the literacy coaches meet with grade 1 teachers during the 

early release time and visited the classrooms and during summer professional development and 

worked with coaches and layers of collaborated work. People helping people to share materials. 

Which showed evidence to the ELA English 2.1 Grade 1 goal.   The coaches also worked with 

the Grade 3-5 teachers and looked at the Dibble assessment scores. At the secondary level 8-12 

the secondary dept. meetings was to provide support for teachers to implement lessons focused 

on narrative writing, voice and perspective. We also sent teachers to the NCTE conference.  

During the 2019-2020 school year the Math Department in K-12 did an audit on the assessment 

system and held many department meetings for staff in Grades 6-12.  They were working 

through the data asking students to engage in similar literacy work and collected the data and 

learned how useful it is.    

Dr. MacNeal said that the additional progress on the 2019-2020istrict Goals will be presented at 

another meeting to be determined by Ms. Morgan.  Mr. Thielman requested a timeline when he 

will receive the 2020-2021 District Goals.    Dr. MacNeal said the team is developing the goals 

now and the school committee will assess how we evaluate the progress.   
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AHS Update  

Dr. Janger had shared the report which On September 10, the Arlington School Committee 
requested a report due October 16 on the beginning of the school year including the following: 

• A specific plan for remote instruction in the first semester of the 2020-21 school year that 
contains: 

• Opportunities for all students to have contact with teachers and staff on the campus 
of the high school through a variety of means, including some in-person instruction, 
orientation, and extracurricular programs, 

• A robust system of follow-up with all students, particularly those who do not submit 
assignments to their teachers on time or otherwise struggle with remote learning, 
and  

• Other pertinent details of the remote instruction plan. 
This report gives an overview of the plans and activities for Semester 1 of the 2020-21 school 
year with a particular focus on opportunities for students to have contact with teachers and the 
system for monitoring and follow up with students who do not engage effectively with remote 
learning. Specifically this report discusses the teacher expectations, attendance support, referral 
processes, and events and activities. There are links with supporting information throughout the 
document. 

Teacher Expectations and Student Support Processes 

 In order to ensure that we engage and reach all students, teachers, administration, and the union 
worked together to develop new expectations and processes. These include: 

• Grading and Interim grade review 
• Teacher tracking and follow up and Work Habits expectations 
• Referral of students to Deans and the Student Support Team 
• In person office hours 
• Centralized attendance monitoring 
• Reverse Field Trips  
• Remote Instruction Guidance - synchronous instruction 

Grading 

Teachers are routinely expected to keep grading up-to-date. Given the challenge of remote 
teaching and learning, we have developed expectations for more systematic follow up. Teachers 
monitor work completion and give feedback both in Google Classroom and on PowerSchool. 
Current expectations are for teachers to keep grades up-to-date within a 1-2 week period, as 
opposed to the usual expectation of a 2-4 week window. We are targeting a formal interim grade 
check on October 23, roughly the mid-point in Term 1. Teachers will have PowerSchool grades 
updated and reports on student grades will be formally reviewed by the Deans and Student Study 
Team, with all at-risk students assigned to an intervention. This is just one of many checkpoints 
to make sure that we are identifying and intervening with students who are not successfully 
engaging with instruction. 
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Tracking and Follow-up  

Each teacher is expected to identify, monitor, and track their course expectations around work 
habits, these include things like Zoom classroom participation, use of cameras, and work 
completion. A team of administrators and teachers worked together to develop standards and 
tracking tools for teachers. Teachers are expected to track their interventions with students who 
are not meeting expectations and to be able to provide documentation as part of the referral 
process for support from the Deans and the Student Support Team (SST). Work Habits 
Committee Presentation 

Referral Process 

Following monitoring and intervention by the teachers, we have developed a more formal 
process for referring and tracking students to Tier 2 support from the Deans and the Student 
Study Team (Referral Form). The most common interventions reported by teachers are email 
(63%), extra help (61%), reminders (41%), counselor contact (30%), and parent contact (27%). 
After teachers have intervened, they may refer student concerns to the Deans who will then 
follow up or refer the student to other members of the Student Support Team (Counselors, Social 
Workers, Liaisons, and other support staff). The form is built on elements of 
Collaborative Problem Solving and tracks teachers’ interventions and helps to identify the 
challenging behavior and the situations in which it occurs so that Deans can identify the 
underlying lagging skills or unsolved problems. To date, we have had 49 formal referrals, most 
for work completion (65%), engagement (41%), and attendance (33%).  The Deans have logged 
923 follow-up contacts with students including email, phone calls, zoom calls, and in-person 
meetings. Teachers may also refer students to the counselors for review in our weekly Student 
Support Team meetings. This pathway parallels the referral process to the Deans and both 
pathways lead to referrals to the entire team as appropriate. The School Counseling Department 
has logged a total of 1301 individual meetings with students.  

In-person Office Hours 

Teachers are expected to offer in-person meetings by appointment for up to one hour per week. 
Teachers should post both their availability and the process for requesting a meeting. In addition, 
teachers are expected to be available for a minimum of 60 minutes before or after school. 
Teachers also have Xblock time on Wednesdays. The time provided on Wednesdays is 
accompanied by the expectations for grading, follow up, tracking, and student support. 

Centralized Attendance 

In order to make sure that students are not slipping through the cracks during remote instruction, 
we have created a centralized attendance office that tracks student attendance in real time. Our 
goal is to engage with families, offer support, and build relationships where students are not 
engaging or attending classes.  
 

Teachers are expected to enter attendance within the first 15-minutes of class and are contacted if 
their attendance is not completed. Following the entering of attendance, the attendance office 
sends automated and (in appropriate cases) individualized contacts to students in an effort to get 
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them to class right away. In the first two weeks of school, Deans reached out immediately to 
students as well.  
 

We are tracking a current completion rate for attendance at roughly 97% meaning that this 
percentage of classes complete the attendance during class and their students are contacted in 
real time. Because of accidents and technical difficulties the remaining 3% are corrected 
afterwards. The state has required a new set of codes distinguishing remote and in-person 
students. While these have the potential to give useful information on different rates of 
participation, at the moment they make it challenging to make comparisons between current and 
past rates of attendance. Our records indicate that 128 students have missed at least one class. 
The attendance percentage for comparable periods from this year and last year show an 
improvement. For 9/21/20 - 10/16/20 we show 99.1% as compared to 9/08/19 - 10/16/19 which 
was 96%. The total number of absences from classes (not daily attendance, but meeting 
attendance) is as follows: 

Grade 9:   62 absences   6475 total number of class meetings  
Grade 10: 37 absences of 6,287 
Grade 11: 64 absences of 6384 
Grade 12: 48 absences of 5997 

 

At this time, the “risk” algorithm in PowerSchool, which identifies students at risk because of 
poor attendance and grades, identifies 53 students as high or moderate risk, with another 232 
students showing some risk.  By our attendance policy, students with more than 6 unexcused 
absences in a term, may receive a failing grade (59%) due to attendance. Deans monitor students 
at risk of failure due to attendance, students who approach 4 unexcused absences in a term, and 
engage them in collaborative problem solving.  

Reverse Field Trips  

This year, because we are in Majority Remote instruction, we have committed to having each 
class meet in person at least once per term (quarter). Where classes are meeting on campus, we 
are calling this a “reverse field trip”, because it requires most of the steps for planning a regular 
off-campus field trip. For students, this works just like a field trip, teachers contact the students 
and provide them with permission slips for their parents/guardians. Teachers need to plan for 
student travel time, missed class time, needs for in-school study hall (if students can’t get home 
on time), space needs, and COVID safety requirements.  
 

Reverse field trips are opportunities for students and teachers to engage in live interaction. 
They focus on things that live interaction fosters: interpersonal connections, norm setting, 
relationship building, community building, social emotional support, and engagement. 
This does not mean they are not academic, most are, focusing on promoting our love of learning. 
In the last 3 weeks, we have hosted 46 reverse field trips with over 700 student participants. 
Some of these will be recurring as with the Performing Arts. While there were few in the first 2 
weeks of school, they are gaining speed with 86 planned in the next 4 weeks, serving more than 
800 students. 
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Remote Instruction Guidance 

With the shift to Majority Remote instruction, teachers immediately began to think about how to 
maximize their instructional contact time with students. Rather than following the cohort model, 
remote instruction allowed teachers to use their block time to meet with their entire class and 
structure their time in whole group, break out, and varied work. A group of staff and 
administrators drew upon the research done over the summer to create guidance for teachers on 
how to effectively plan their synchronous instructional time, so that students would be engaged, 
but not overtaxed, by the remote instruction environment. We have since revisited our 
experience and planning in common planning meetings, department meetings, and most recently 
in a schoolwide Edcamp. 
Remote Learning Class Schedule Guidance 

Events, activities, and contacts 

The amount of outreach, interaction, and planning going on around events, activities, and 
contacts is too numerous to track and report here. In addition to the reverse field trips discussed 
above, there have already been many activities and many more are planned. These include 

• Freshman Orientation 
• Clubs 
• Material Distribution 
• Curbside  Library 
• Study Hall and Learning Center 
• Advisory - Peer Mentors 
• Wellness Month 
• Athletics 
• Student Government  
• Special Education  
• SAT for Seniors 
• Guidance seminars and scheduling meetings 
• Bringing interventions to school 

Freshman Orientation 

Freshman Orientation this year comprised a number of activities, including a webinar and 
outreach by student peer mentors. The events culminated in live orientation activities on October 
7 and 14th attended by 195 students. Thirty upper class students assisted with activities, 
discussions, and team building activities. Freshman Orientation Flyer. 

Clubs 

Arlington hosts 60 student led clubs, with faculty advisors, every year and this year appears on 
track to continue. The process of choosing club leaders, clarifying plans, and recruiting 
culminates each fall with a Club Day. This year the day will be virtual on November 4, starting 
in Advisory and continuing through Xblock. Currently, 50% of clubs have held meetings. In 
addition, 18% have met in person and 50% have plans for an in person meeting.  
 Virtual Club Day Presentation 
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Materials Distribution 

We have successfully distributed materials to 1,186 students over the course of six distribution 
days.  348 out of 366 9th grade students came!  Support staff and administrators distributed 
materials and were able to greet each student and some parents who attended.   
  
We continue to distribute materials and library books on Wednesday mornings from 8 am - 
11:30 am.  We will continue to use the entrance to the left of the courtyard gates labeled 
Menotomy Preschool.  Students may come to pick up any textbooks that they still need and/or 
other materials teachers would like to distribute.    
   
We are currently exploring other options for students to pick up materials at their own 
convenience by using an outdoor lock box.  We will keep you posted!    

Curbside Library 

In addition to the material distribution, AHS has launched a regular Curbside Library. The AHS 
Curbside Library is open every Wednesday morning school is in session from 8:30-11:30am. 
Students request books through our online catalog and receive email confirmation and 
instructions for picking up their materials. We hope to add a browsing cart soon where students 
will also be able choose from a curated selection of great books. Library staff wear masks and 
sanitize hands when handling materials, and library books are quarantined for a minimum of 72 
hours before being recirculated. To provide a one-stop shop experience, teachers may deliver 
other course materials through the curbside library as well. To help students find their next great 
read, the library has set up a Visual Search for students to browse the catalog by genre and a 
Book Recommendation form to request personalized suggestions by email. For more 
information, please visit the AHS Curbside Library online. For more information about the 
ongoing activities of the AHS library, check out the  library website. 

Study Hall and Learning Center 

For students who need a place to work or for students who need tutoring assistance, we have 
opened study hall space near the Fusco House Dean’s Office and the Learning Center. Students 
can ask to work in the building regularly or on a drop in basis, if they don’t have a good work 
environment (e.g., loss of Wi-Fi, noisy siblings) or if they need to be in school for an event (e.g., 
reverse field trip) and can’t return home in time for class (Study Hall Form). They have served 
174 students in person already. Students can also request an appointment, live or in-person, to 
work with our Learning Center tutors (Learning Center Form). Some students have begun to 
schedule regular Learning Center check ins.  
Example Reverse Field Trip 

Advisory 

Advisory groups meet remotely on Wednesdays in their existing groups (new groups for grade 
9). Students receive one credit, Pass/Fail, based on attendance and completion of an exit ticket 
for participation. This year, a group of upper class students will be serving as Peer Mentors.  
 
The stated goals of AHS' Advisory program: 

• Create and foster connections between teachers and students 
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• provide a consistent conduit for communication with students 
• Create and foster positive school climate and culture 

 
Some focus topics include:  

• Details of safety, school routines, counseling 
• Wellness & stress-reduction  
• Anti-racism and Anti-bias  
• Digital citizenship 
• School-wide events/communications  
• Fun & Games  
• Peer Mentors  

Wellness Month 

AHS has held an annual Wellness Day (formerly Mental Health Awareness Day) for over a 
decade. This year, the Wellness Day team is coordinating a new version of our annual Wellness 
Day. We will host a combination of Wellness Month activities for AHS students.  The current 
plan is during the month of December there will be 3 days where activities will take place.  On 
Wednesdays 12/2/2020 and 12/9/2020, students will have the option to attend in-person socially-
distanced activities focused on fun social emotional connection, self-care, balance and 
wellness.  On Wednesday 12/16/2020, we will offer an array of remote sessions led by students 
and staff with the same focus. Details are forthcoming! 

Athletics 

This fall we were able to offer Boys and Girls Cross Country, Boys and Girls Soccer, Field 
Hockey, and Golf. We had 410 students participate in our Fall 2020 tryout week. After that week 
342 students made final team rosters. We have 131 varsity athletes. Varsity athletes practice 
three times a week with a game on Saturday and also Columbus and Veterans Day. Varsity 
athletes’ in-person time averages out to about eight hours a week of practice/games with their 
team and coaches. Varsity Soccer, Field Hockey and Golf will play a ten game schedule against 
Woburn, Winchester, Reading, Lexington, and Belmont. Cross Country will play a five game 
schedule. We have 211 sub varsity athletes. Sub varsity athletes will practice twice a week with a 
game on Saturday. They will play a six to eight game schedule against the same teams as varsity. 
Sub varsity athletes in-person time averages out to six hours a week with their team and 
coaches.  

Student Government 

Our Student Government is an active and important part of our school community. Last spring, 
we did not hold elections due to the disruption of the closure. Our current student government 
has continued to run the program, assisted with the welcome assembly and website for 9th 
graders, and has organized the online elections that will be happening in the coming week, Oct 
19-21 (timeline).  Once installed, class officers and student council will be working with their 
respective advisors to explore both remote and in-person community-building activities.  

 



10 

 

Special Education 

As part of planning for our Majority Remote Instruction, high and moderate needs students were 
invited to the school for in-person services. 129 students are currently enrolled in in-person 
programming, most of these special education. In order to plan for delivery of services the AHS 
Special Education liaisons contacted each of the 158 special education families to determine how 
their IEP services would be delivered, developing a Special Education Learning Plan.  
 

Arlington High School Special Education Department prioritized membership and connectivity 
with our students and families.  We recognize the limitations the pandemic places upon our 
physical and instructional proximity with our students, so we have developed work arounds to 
counter the negative impact as much as possible. 
 

For example, one of our special education programs served pizza outside, in a spread out area, 
under tents. This time was used to relax, laugh and have fun with each other.    Another group of 
teachers offered virtual game date/times as a method to spend non direct instructional time with 
students. 
 

For parents and guardians, they receive calls, emails and individualized attention.  For example, 
we have one family who travelled thus requiring quarantine for 14 days.  AHS special education 
staff developed work for the student, shared how to access IEP services remotely, and delivered 
hard copies of school work to the students home, all in collaboration with the parents.   Another 
teacher delivered organizational binders for all classes to their students who were working 
remotely, simply to support their organization needs in the home.  
 

Additionally, we moved the traditionally held Spring Transition Meeting (Mass Rehabilitation 
Commission), from February back to October 28th, so we can have face time with parents sooner 
in the year.  
 
On a more individualized level, teachers consistently offer and hold weekly office hours, in 
addition to working with students in person.  For students who chose to learn remotely, teachers 
are engaging them through relationship building activities at the start of their class and if a 
student does not attend a class, or seem disengaged in any way, the teacher makes a follow 
contact to check on the student. 

SAT for Seniors Only 

While most neighboring schools have cancelled their SAT administrations, AHS is offering the 
SAT for our seniors. With clearance from the Board of Health and the Department of Elementary 
and Secondary Education, we have clearance to offer up to 240 tests to Arlington High School 
seniors. We are prioritizing those who have not yet had an opportunity to sit for the test. This 
will be a large administration, taking place socially distanced and primarily in our two gyms. 
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Bringing Interventions to School 

The remote environment offers opportunities and challenges to school discipline. Most 
challenging behaviors result from lagging skills and lack of supervision. In this environment, we 
are able to build on collaborative problem solving to bring students who have disrupted the 
online environment into school. We engage in collaborative problem solving and supervise 
student participation in classes, intervening and building relationships rather than disciplining 
and separating the students from school. We have had only a handful of such incidents, but we 
are building capacity to interrupt the usual punitive approach to use discipline to connect 
students to school and act upon the principle that “students succeed if they can.” 
 

Ms. Morgan said the report sounds robust and sounds like everything is going great and everyone 

is happy.  She would like to know what is not going well and hopes to bring students back to in 

person learning.  Dr. Janger would agree to have all the students in front of teachers.  He said 

things are good for the students who are athletic and in chorus, but for those students who don’t 

connect we are trying to increase levels of contact to get kids into the building. One option is to 

expand reverse field trips, for them to come down for 60 min instead of 80 min. We have 

delivered materials to students because some kids have not come in to get books.  The concerns, 

are if students disconnect and fall in the cracks and they have loss of learning.  

Dr. Janger wants to send out a survey but concerned on which questions to ask.  The goal is to 

move toward in person learning and continue to bring as many kids back.  We need to let 

teachers, special education schedules and students know.  He recommends to have the facilities 

or curriculum subcommittees meet to process the conversations now.    Mr. Thielman said a 

50/50 hybrid is unlikely in 20-21 school year and parents need to hear this now.  A report will 

come out in the last meeting in November.   

The school committee if it was necessary to put a motion out to have a hybrid plan in place.      

Dr. Janger said it would be hard to have everyone back and would like to serve the needs of all 

students, but asked if we bring back seniors or freshmen?  He would want to hear from his 

students, staff, and parents on this.  Mr. Thielman said families are concerned for our students 

not doing in person learning but with no vaccine yet, spacing of desks and the number of 

students in classrooms Dr. Janger wants to do what is best.  We need to be cautious of mental 

health issues for students and be able to meet teacher’s needs too.  The committee members had 

reviewed the Facility Report at their last subcommittee meeting.  The report showed fixing 

ventilation systems, and that most of the classrooms are repairable and they will be able making 

larger space available for in person learning in the red and blue gyms, the pit, old hall and fixing 

ventilation.     

Mr. Kardon would want to hold a Curriculum, Instruction, Accountability and Assessment 

(CIAA) meeting before the high school plan is presented to the full committee at the School 

Committee Regular Meeting on November 19th.   Mr.  Kardon would like to hear from              

Dr. Janger on just how other high school are running their hybrid programs, how they designed it 

and if they regret doing hybrid.  Mr. Schlichtman would like to know what is the best possible 

education students can receive in the mist of this pandemic, how do we package this for our 
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students, it may in person time over learning time but getting feedback on remote model or 

hybrid model would be important.   

AHS Mascot Update 

Ms. Schlichtman heeding policy of anti-racism group said together with the Human Rights 

Commission and the student body they led a discussion on not using the native image as in the 

high school mascot.  Mr. Schlichtman encouraged the community to join in the conversation on 

what direction we want to go.  Dr. Janger spoke on the history of AHS students being called Spy 

Ponders and said a contest was held to determine a new AHS logo.    

It was the sense of the committee to stop using the current symbol as soon as possible and notify 

those in the Middlesex League school districts.  .   

APS Hiring Update  

Mr. Spiegel said he has hired new staff tutors, building subs, TA, and an elementary literacy 

tutor and is still looking to fill paraprofessional’s positions.    

Homeschooling report 

Dr. MacNeal said we have 81 home schoolers with 55 families.  The report was broken down by 

grade with 63 new homeschoolers this year and we have additional families that are pending.   

Enrollment Report versus last year effect Chap 70 

Mr. Mason said that Arlington will provide enrollment numbers to DESE by November 1 for the 

total enrollment of K-12.  We currently have a reducation of 199 students, due to home school 

and some attending private schools, more details will be given in November.  The classroom 

report was requested by Mr. Kardon.   

Monthly Financial Report 

Mr. Mason presented the financial report which had some changes reflecting transfers and 

money carried forward from FY 20 that was yet to be paid.   The COVID 19 report shows 

spending over 2.9 million dollars and Mr. Mason said this number will increase.  The members 

of the committee discussed the Covid-19 relief expenses, hiring expenses at OMS, the cost of 

Covid testing and the discussion will continue at the next Budget Subcommittee meeting next 

Thursday, October 29, 2020 at 9:30 a.m.  Mr. Kardon and Ms. Morgan agreed to do whatever it 

takes to improve remote set ups for the home or classroom.   

MASC Delegate Assembly representative 
Mr. Schlichtman said the MASC conference will be held virtually and that we need to send a 
Delegate to the MASC assembly.  
 
On a motion by Dr. Allison-Ampe, seconded by Mr. Thielman, it was voted to approve and 
nominate Mr. Paul Schlichtman as Arlington’s MASC Delegate Assembly representative.   
Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman yes,  
Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
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Superintendent Search Process Update 

Mr. Paul Schlichtman announced that the Superintendent Search Screening subcommittee will 

finish interviewing nine candidate next Thursday, October 29, 2020 and then they will meet on 

Monday, November 2 to bring forth 3, 4, or 5 finalist to the full School Committee on 

Wednesday, November 4 to schedule meeting interviews.  They will also discuss how to conduct 

a two hour hybrid interview and hold forums for teachers, administration and the community.    

We also need to do this without interfering with Town Meeting which begins on November 16.  

The Department of Health is not on board to have the candidate meet in person, and everyone 

will think of options and the plans to make this happen.    

On a motion by Mr. Schlichtman, seconded by Ms. Exton, it was moved and approved to 

authorize the chair to schedule Special School Committee meeting on Wednesday, November 4 

for the purpose of receiving the finalist names of the Superintendent.   

Roll Call:  Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman 
yes, Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
 

On a motion by Dr. Allison-Ampe, seconded by Mr. Thielman, it was voted to approve and 
nominate Mr. Paul Schlichtman as Arlington’s MASC Delegate Assembly representative.   
Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman yes,  
Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
 

Superintendent's Report 

Mr. MacNeal sent out the presentation to various foundation for curriculum night and will be 

posted to the website.  

Consent Agenda 

On a motion by Dr. Allison-Ampe, seconded by Mr. Thielman it was voted to approve the 

Warrant: Warrant #21081 Dated 10/13,2020, Total Amount: $513,286.82 Vote approval of 

Minutes: none  

 

Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman yes,  
Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
 

On a motion by Mr. Kardon, seconded by Mr. Thielman, it was voted Move the 10 o’clock rule 

to 10:15.   

Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman yes,  
Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
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Subcommittee/Liaison Reports/Announcements 

Budget, Kirsi Allison-Ampe, will meet on Thursday, October 29, at 9:30 a.m.  

Community Relations: Bill Hayner, Chair absent 

Curriculum, Instruction, Assessment & Accountability, Mr. Kardon meet on Monday to discuss 

goals with Dr. MacNeal.  On schedule for Superintendent Evaluation of Dr. Bodie.  Meeting 

with AHRC to continue to work with them on issue with the disapline data and will work 

together before bringing this to the full school committee.   

Facilities, Mr. Thielman reported out tonight from their subcommittee meeting on October 15, 

and the issue’s on the size of classrooms.   

Policy & Procedures, Paul Schlichtman, no report 

Superintendent Search Process, Paul Schlichtman, reported out. 

Arlington High School Building Committee: Jeff Thielman, (Chair), Kirsi Allison-Ampe are 

looking to set up raising of first beem meeting of the new high school. 

Liaisons Reports 
Announcements 
Future Agenda Items 
 
Executive Session 

On a motion by Mr. Thielman, seconded by Dr. Allision-Ampe, it was voted to enter into 

Executive Session at 10:01 p.m. to conduct strategy sessions in preparation for negotiations with 

union and/or nonunion personnel or contract negotiations with union and/or nonunion in which if 

held in an open meeting, may have a detrimental effect, and to conduct strategy with respect to 

collective bargaining or litigation, in which if held in an open meeting, may have a detrimental ef 

ect. Collective bargaining may also be conducted, to discuss Traffic Supervisor's MOA and Food 

Service MOA and to comply with, or act under the authority of, any general or special law or 

federal grant-in-aid requirements (HIPAA) and to exit only to adjourn.   

Roll Call:  Liz Exton, Yes, Len Kardon Yes, Kirsi Allison-Ampe Yes, Jeff Thielman yes,  
Paul Schlichtman Yes, and Jane Morgan yes (6-0)   
 
Correspondence Received: 
Warrant 21081 10 13 2020 
Regular School Committee minutes 9/24/2020 and 10/8/2020 
2019-2020 Curriculum and Instruction District Goals 
Monthly Financial Reporting Packet 10 22, 2020 
Letter to APS Families Re A & B In-Person Days, 10/21/2020 
Revision of 2020-2021 School Calendar approved 10 8 2020 
North Union Playground email K. Keefe-Perry 10/14/2020 
Traf ic Supervisors Joe Marshall email 10/8/2020 
League of Women Voters, October 2020 
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The District voluntary COVID-19 testing programing letter to parents 10/13/2020 
MASC Delegate forms 
Joe Connelly Recreation Director Park and Recreation School Playground use 
October 16, 2020 
Kathleen Bodie School Calendar update 10 16 2020 
Town of Arlington Park and Recreation Commission School playground Use and 
hours October 16, 2020 
COVID-19 Positive Test Results email Sunday October 18, 2020 
MOA Cafeteria Workers AFSCME, Local 680 10 8 2020 
MOA Traf ic Supervisors, AFSCME, Local 680 10 8 2020 
Correspondence Received August-October 2020 
Pamela Baldwin 
Janine Duf y 
Elissa Krakauer Jacobs 
Julie DeSander 
Lynn Chachkes 
Tracy Van Dorpe 
Hannah Blitzblau 
Lisa hersey 
Pamela Baldwin, Andrea Canty, Diane Garner, Amy Hof , Melina Vanderpile 
Janet Sparks 
Sharon Lipton 
Alex Lancaster 
Andrea Canty, Amy Hof , Pamela Baldwin 
Ian King 
Holly Rossi 
Catherine Slesnick 
Lisa Marshall 
Katia Shtyrkova 
Laura O'Brien 
Brett Lambert 
Tony Siddall 
Eve Manz 
Stephanie Larason 
Hilary Clay 
Brian O'Hagan 
Emails from parents regarding School Calendar Update 
April Kalix-Cattell and Joe Catell 
Sara Viszmeg 
Tracy Callahan 
Krista316 
Bailey Snyder 
Joselyn Dennis 
Rachel Bragin 
Heather Breslau 
Jennifer Bullock 
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Tracy Van Dorpe 
Melanie Riccobene Jarboe 
Melissa Geddie 
JanineDuf y 
Christa Beranek 
Kamila Pomiecinska 
Karin Moellering 
Maxie Schmidt 
Ian King 
Katrina Vinck Baker 
Amy McCann Antczak 
Amy Hampe 
Emily Holler 
Ellen Pfeif er 
Grant Cook 
Heather Breslau 
Rachel Bragin 
Jason Moreau on safety of our remote schooling technology 
 
Respectfully submitted by 
Karen Fitzgerald 
Administrative Assistant 
Arlington School Committee  



Town of Arlington, Massachusetts

9:25 p.m. Subcommittee/Liaison Reports/Announcements

Summary:
Budget, Kirsi Allison-Ampe
Community Relations: Bill Hayner, Chair 
Curriculum, Instruction, Assessment & Accountability, Len Kardon
Facilities, Jeff Thielman
Policy & Procedures, Paul Schlichtman 
Superintendent Search Process, Paul Schlichtman 
Arlington High School Building Committee:  Jeff Thielman, (Chair), Kirsi Allison-Ampe

Liaisons Reports
Announcements
Future Agenda Items



Town of Arlington, Massachusetts

9:40 p.m. Executive Session

Summary:
 

To enter into Executive Session to pursuant to Massachusetts General Laws chapter 30A, section
21(a), purpose (2) to discuss strategy in preparation for negotiations of an employment agreement
with nonunion personnel specifically Dr. Homan. 

 
To discuss pending litigation - McLaughlin v. DESE 

 
To conduct strategy sessions in preparation for negotiations with union and/or nonunion personnel or
contract negotiations with union and/or nonunion in which if held in an open meeting, may have a
detrimental effect.

 
To conduct strategy with respect to collective bargaining or litigation, in which if held in an open
meeting, may have a detrimental effect. Collective bargaining may also be conducted..

ATTACHMENTS:
Type File Name Description



Town of Arlington, Massachusetts

10:00 p.m. Adjournment



Town of Arlington, Massachusetts

Submitted by Jane Morgan, Chair



Town of Arlington, Massachusetts

Correspondence Received:

Summary:
Warrants   21107 11 10/2020, 21113 11/24/2020, 21130 12/8/2020 
Regular School Committee minutes 9/24/2020, 10/8/2020/ 10/22/2020
Proposal to retire Menotomy hunter image 
OMS Budget requests for FY 22 
Gibbs Budget requests for FY 22
AHS Budget requests for FY 22 
Motion for tonight KAA 
Updated Enrollment projections MM 12 10 2020
AEA Budget priorities for secondary FY 22 
Questions for Community Stakeholders Survey
Enrollment Counts by Grade Level 12/9/2020 KT
October 1, 2020 Enrollment SIMS report numbers
Michael Mason Contract 
Dr. Elizabeth Homan contract
Listening Session on AHS Semester 2 options, CIAA Dec 7, 2020
MJanger slide deck 
Summons McLaughlin vs DESE 
COVID Dashboard Brookline schools 
Dr. Bodie email 12/4/2020 COVID-19 cases
Dr. Bodie email Update COVID-19 Cases Over Thanksgiving Week 
Hybrid High School Pete Gast 
Melinda Mesmer Semester two email 
Dr. Bodie email COVID-19 Case at Gibbs 
Anti-Racism Working Group newsletter link from M. Janger 
M. Janger teacher feedback 
Janice Bakey Supt Hiring email 
M. Janger parent feedback 
October 1, 2020 Enrollment 
School Committee selects Dr. Elizabeth Homan as next Superintendent 
11/25/20
Eileen Hirsch in person learning feedback 11/18/2020
Geoff Freed AHS semester 2 feedback and survey concerns 11/27/2020
Betsy Cameron survey concerns 11/23/2020
Carrie Finison survey thoughts 11/23/2020
Caitlin Lauchlan letter to SC regarding AHS semester 2 11/24/2020
APS Families Positive COVID-19 case email 11/23/2020
Lisa Szturma email to speak at meeting 11/24/2020 
Lisa Robinson email to speak at meeting 11/24/2020 
Ann Skoczenski AHS 2 semester survey and plans email 11/24/2020
Newtons high schools link from KAA 11/24/2020 
Pamela Baldwin 11/24/2020 email regarding AHS plan 
June Rutkowski 11/24/2020 email AHS plans and survey would like parent forum 
Lisa Robinson email on AHS plans and survey on semester 2 11 24 2020
Liz F comments for 11/24/2020 meetings and survey concerns 
June Rutkowski AHS plans and survey 11/24/2020 
Jennifer Weintraub AHS plans choices 11/29/2020 
Ian Goodsell email on AHS models 11/29/2020
Family Fall survey sent out 11/16/2020 
FY 2020 End of Year Report MMason
Sharon Racial Equity Alliance email to School Committee 
Mikel Satcher Concerns about the interview process 11/16/2020
Marty Rodgers email regarding a teacher's view of Liz Homan 11/15/2020
Kate Cubeta email support of Supt Greer 11/16/2020 
Office of the School Committee notice 11/25/2020 selected Dr. Homan 
Janna Stephan Moreau supt selection process 11/29/2020 



Janna Stephan Moreau supt selection process 11/29/2020 
CPA Funding
FY 2022 Preliminary Application Jason Russell House 
Additional correspondence 
Steve and Maura AHS presentation and survey 11/23/2020 
Carrie Finison AHS Survey thoughts 11/23/2020
Arlington Public Schools Visual Art Department examples
LABBB at Minuteman email 
Budget Calendar 2020-2021
Jason Russell CPA 
Sad news on the death of APS alumni Chief Warrant Officer 2 Marwan Ghabour, An AHS graduate in a helicopter crash in egypt
Marwan Chat
League of Women Voters November/December 2020 Newsletter 
COVID-19 Cases and Town of Arlington Testing Pilot  Dec 8, 2020
Letter to Athletic Director asking for fee structure for hockey payment. 12/4/2020
AEA FY22 Budget priorities secondary J. Keys and J. Fernandes
MLK letter to School Committee members - Supt search 
Vaccine presentation Gov. Baker 12092020
Matthew Cincotta letter to School Committee 
Ann Skoczenski Letter to SC 12 9 2020 
Superintendent's Diversity Advisory Committee letter 12 10 2020 
Lianna Bessette letter to School Committee 
Justin Bourassa letter to School Committee
Janna Stephan Moreau email
Jennifer Weintraub email
Spencer Harlow/ Patty Miranda Harlow email
Elizabeth and Ian Goodsell email
Scott Stelter email AHS 
Mikel Satcher, letter # 2 12 10 2020
 

ATTACHMENTS:
Type File Name Description

Correspondence emails___1_of__3.pdf
emails 1 of
3 11/12
12/8/2020

Correspondence emails_2__of_3.pdf
emails 2 of
3 11/12
12/8/2020

Correspondence emails_2__of_3.pdf
emails 3 of
3 11/12
12/8/2020

Correspondence LWV_newsletter.pdf

League of
Women's
Voters
newsletter
Nov/Dec

Correspondence visual_art.pdf Visual Art

Correspondence MLK.Draft_Letter_to_School_Committee.12.03.20.K.pdf
KC MLK
letter to SC
regarding
new Supt

Correspondence Vaccine_Presentation.12.9.FINAL_.pdf
Vaccine
Presentation
Gov Baker

Correspondence Matthew_Cincotta_-_School_Committee_Testimonial.pdf

Mathew
Cincotta
letter to
School
Committee

Correspondence L_Bessette_email.pdf L Bessette
email

Correspondence Justin_Bourassa_12_10_2020__Note_to_School_Committee_re__Semester_2_Thoughts.pdf
Justin
Bourassa
email

Correspondence Superintendent_s_Diversity_Advisory_Committee_letter_support_MLK.pdf
Supt
Diversity



Correspondence Superintendent_s_Diversity_Advisory_Committee_letter_support_MLK.pdf Diversity
email

Correspondence Ann_Skoczenski_email_-_AHS_Semester2___12_9_2020.pdf
Ann
Skoczenski
email

Enrollment/Class
Sizes December_1_2020.pdf

Enrollment
December
1,2 2020

Correspondence Janna_Moreau__-_Superintendent_selection_process.pdf
janna
Stephan
Moreau
email

Correspondence Elizabeth_and_Ian_Goodsell.pdf
Elizabeth
and Ian
Goodsell

Correspondence Jennifer_Weintraub__-_High_school_Semester_2_choices.pdf Jennifer
Weintraub

Correspondence Spencer_Harlow_and_Patty_Miranda__To_forward_to_all_school_committee_members__please.pdf
Spencer
Harlow and
Patty
Miranda H

Correspondence Mikel_E._Satcher_-
_My_Concern_about_Racial_Bias_in_the_Arlington_MA_Superintendent_Interview_Process.pdf

Mikel E.
Satcher
email

Correspondence Scott_Stelter_AHS_English_Teacher.pdf
Scott Stelter
AHS
English
Teacher

Correspondence Megan_Miller__Statement_for_the_school_committee.pdf

Megan
Miller
statement to
school
committee

Correspondence Joy_and_Doug_Danison__-
_In_regards_to_proposed_hybrid_models_for_AHS_second_semester.pdf

Joy and
Doug
Danison
email













































































































































































 
MARTIN LUTHER KING, JR. 
BIRTHDAY OBSERVANCE COMMITTEE OF ARLINGTON, MASSACHUSETTS 
P.O. Box 320, Arlington, MA 02476 
 
 
Friday, December 4th, 2020   

 

Dear Members of the Arlington School Committee:  

We question the review process that has led to your favoring Elizabeth Homan over 
Victoria Greer to be  the next Superintendent of Arlington Public Schools. We elected 
you to shepherd our schools in good  faith, and we appreciate your commitment to a 
difficult job. However, you must answer to the community  as well. The most significant 
power you have is that of choosing the next Superintendent. Dr. Bodie will  continue to 
occupy the job until July of next year. There is no reason to rush this huge decision of 
yours.  

Also fortunate for you is the fact that the Superintendent search committee narrowed 
the choices to two  people, sparing you any unnecessary vetting of less-qualified 
candidates. Why then did you rush to poll  the committee, especially when there was 
still dissent among you, and a reasonable request for  deliberation from inside the 
group? The vote came before the offer to discuss. This fact makes us wonder  if some 
of you had prior conversations out of session that propelled the vote that night. Doing 
so is  against the rules. By contrast, recently you gave Arlingtonians ample time and 
opportunities to weigh in  on the principalship of the Gibbs School, which is not as 
important as the office of Superintendent.  

We are concerned about the procedural irregularities in your treatment of the two 
finalists. First there is  the matter of Monday, November 23. Each candidate had 45 
minutes that day to converse with members  of our Town Meeting, Human Rights 
Commission, and Finance Committee. There were audio problems  during Dr. Greer’s 
session. Despite the stated fact that they should reschedule the meeting to be fair to Dr.  
Greer, they did not, and the opportunity was lost. The vote took place on the very next 
day, not during a  regularly scheduled meeting, but during a special meeting two days 
before Thanksgiving. The agenda  posted publicly for this meeting was "Super selection 
discussion"; without mention of a possible vote  which would have attracted attention. 
Perhaps you broke no rules by going ahead with a vote, but you  raised many eyebrows.   

Did you consider carefully the town interests expressed in D.I.G. letters and the 
MVNAACP  recommendations? Were you not moved by the glowing praise of Dr. 



Greer from the Sharon Racial  Equity group? Did you make any public statements to 
dispel the misleading and irresponsible headline  published on yourarlington.com on 
November 11 regarding Dr. Greer? Why did you dismiss member  Paul Schlichtman's 
request for site visits with the two candidates before voting? Mask wearing and  
adequate distance would make it a safe option, or the site visits could have been 
virtually conducted.  Overall, you have not allowed adequate time for community 
feedback and reflection.  

We were troubled by the response of Len Kardon to Regina Caines on November 29th. 
He wrote that "we  cannot consider either candidate's race in selecting the 
Superintendent. Thus, we cannot consider the  impact on the town's diversity efforts that 
the selection of Dr. Greer would have simply because of her  race." There are, in fact, 
examples at the state and local levels of specific and targeted recruitment of  people of 
color, including a DESE grant program. Also, the focus report mentions that some 
parents  bemoaned the absence of role models for minority students in our schools.  

We have an issue with the disparate questioning of the two candidates as well. It is 
common practice  these days to ask the same questions to each. Ms. Hogan's 
questioning was narrower in scope and geared  toward her areas of expertise. The one 
exception was a question put to her about her knowledge of  Arlington's budgeting 
process. It was a deer-in-the-headlights moment for Ms. Homan. Notably, the  
information she did not know was included on page 1 of the Superintendent search 
focus group's report,  which was designed to provide the candidates, as well as the 
School Committee, with helpful information.  In contrast, Dr. Greer volunteered on her 
own how she would want to honor and build on Arlington's  Secondary school 
excellence in arts and drama (on page 5 of the report) by boosting these fields of study  
in the primary grades.  

 
The focus report is forthright about the Superintendent's need to understand school 
budget and finance.  Town leaders and others "believe that the Super should 
understand how a school budget is built and how  to explain it to others." Page one 
continues, "The Superintendent must " be a prominent civic leader...with  the ability to 
explain complex concepts to the public, many of whom do not want to hear 'edu 
speak'...The  most successful superintendents are the best communicators who were 
the best teachers and building  leaders." Ms. Homan has spent little time teaching 
children, has never been a school principal nor a civic  leader, and spouts "edu speak" 
like the professional teacher of teachers that she is. She is masterful behind  the scenes, 
driving data and giving data analysis instruction, conducting professional development 
for  teachers, and creating progressive curricula that address equity, ethnic and racial 
sensitivity, and  expanded cultural knowledge. Is this the background you think that 
Arlington needs in a Superintendent?  We think that Ms. Homan is underqualified for the 
position. Dr. Greer is popular with the town manager,  finance committee, and parents of 
Sharon Massachusetts, where she has been the Superintendent for over  three years. 
They admire her and enjoyed working with her. Dr. Greer's success as Superintendent 
even  won accolades from the esteemed Karla Baehr, former Deputy Commissioner of 
the Massachusetts  Department of Elementary and Secondary Education.  

“There was broad consensus in the focus groups that issues of special education need 



to be addressed as a  highest priority for [our next head of schools]." In fact, the focus 
report has eight bullet points detailing  problems that the Superintendent must confront 
about special ed. It goes on to say that she must "take on  significant improvement in 
Sped services including building a relationship with parents to work on  concerns. This 
will occupy a considerable amount of time in a superintendency transition and will not 
be  allowed to go unaddressed." Need we remind you that Dr. Greer is an expert in this 
field, having taught it  for years in Nashville? Did you overlook that Dr. Greer improved 
the integration of students in Special  Ed. and was recognized for her achievements in 
strengthening parent and family engagement, when she  was Assistant Superintendent 
of Cambridge Schools? One specific concern of the Arlington focus groups  was 
addressing the adjustment of SPED students to three different locations during 5th to 
7th grades. Is  Dr. Greer not primed to fill this role on day one?   

In summary, the discrepancies in your questioning of the candidates, the vagaries of 
your meeting  procedure, your disregard or disinterest in the opinions of residents, and 
your rush to decide, disturbed us  greatly. Why you, as Chair Jane Morgan stated, prefer 
Elizabeth Homan's "promise", "humility" and  "self-awareness" to Victoria Greer's 
expertise, leadership skills, and superb track record, has us scratching  our heads. We 
question your judgement and we demand that you reopen the school superintendent  
selection process. Please listen to the stakeholders, read the focus report again, engage 
in debate, and ask  more questions of yourselves. Then you may make an informed, 
rational decision and explain your  reasoning to the citizens of Arlington so that it makes 
sense. This is a rare opportunity; please do not  squander it. Dr. Greer has so much to 
offer Arlington. We will be the envy of other towns with her at our  helm.  

Sincerely,  

Membership of the Arlington Martin Luther King, Jr. Observance Committee:  

Ian Jackson, Regina Caines, Sherry Hahn, Pearl P. Morrison, Roberta Lasky, Ann 
Mathes, Jack Cooper,  Rev. Dr. Mikel E. Satcher, Kate Cubeta, Alberto Guzman, and 
Neil Osborne, Esq.  

Community Supporters: 

Arlington DTG 

Andy Rubinson, Vice-Chair, Arlington LGBTQIA+ Rainbow Commission 

Susan Ryan-Vollmar,  Arlington LGBTQIA+ Rainbow Commission  

Various residents  

  

 



Estimated COVID-19 Vaccine Timeline

Available doses 
by month

Groups per 
current advisory 
group 
prioritization, 
sizing

• Healthcare 
Professionals (HCP) 
in direct and COVID-
facing settings 
(164k)

• First responders 
(46k)

• Congregate care 
residents and staff 
(102k)

• Adults 65+
• Individuals with one 

comorbidity 
(1,062k) 

• HCP in home 
settings (112k)

• HCP in direct and 
non-COVID facing 
settings (129k)

Month Dec. Jan. Feb. Mar. April May

Estimated 
available 
doses by 
month

Groups per 
current 
advisory 
group 
prioritization

In order of priority

• Clinical and non-clinical healthcare 
workers doing direct and COVID-
facing care 

• Long term care facilities, rest homes 
and assisted living facilities 

• Police, Fire and Emergency Medical 
Services 

• Home-based healthcare workers 
• Healthcare workers doing non-COVID 

facing care 

In order of priority

• Individuals 2+ comorbidities 
(high risk for COVID-19 
complications) 

• Early education, K-12, transit, 
grocery, food and agriculture, 
sanitation, public works, and 
public health workers

• Adults 65+ 
• Individuals with one 

comorbidity 

Vaccine available to 
general public

Phase One300 K Phase                   Two1.9 M + Phase Three





Prioritization Framework

MA COVID – 19 Vaccine Advisory Group

• Clinical and non-clinical healthcare workers doing direct and COVID-facing 
care (164k)

• Long term care facilities, rest homes and assisted living facilities (102k)
• Police, Fire and Emergency Medical Services (46k)
• Home-based healthcare workers (112k)
• Healthcare workers doing non-COVID facing care(129k)

• Individuals 2+ comorbidities (high risk for COVID-19 complications) (640k)
• Early education, K-12, transit, grocery, food and agriculture, sanitation, 

public works, and public health workers (818k)
• Adults 65+ AND Individuals with one comorbidity (1,062k)

• All others (2,785k)



COVID-19 Vaccine Safety

• Vaccine will not be distributed in Massachusetts until the FDA 
determines the vaccine is safe 

• Vaccines go through more testing than any other 
pharmaceuticals, including extensive testing in clinical trials. 

• The FDA and the CDC’s Advisory Committee on Immunization 
Practices (ACIP) ensure any vaccine is both safe and effective

• Infectious disease leads in Massachusetts’ academic medical 
centers plan to review the EUA data and provide an 
independent opinion about their safety and efficacy

• COVID-19 Vaccination Provider Agreement requires reporting 
moderate and severe adverse event to the Vaccine Adverse 
Event Reporting System (VAERS)



Promote equity

5

Equitable Distribution of COVID-19 Vaccine

Limit severe 
morbidity and 

mortality

Preserve the 
health care 

system

The Advisory Group took a strong 
stance on equity:

• Prioritizes all COVID-facing 
individuals in healthcare 
settings, including food service 
and environmental (not just 
doctors and nurses) as well as 
home health workers

• 20% additional vaccine allocated 
to communities that have 
experienced disproportionate 
COVID burden and high social 
vulnerability 



More Information

View the COVID-19 vaccine plan, 
FAQs and more at:

mass.gov/covidvaccine



Confidential, Draft and Pre-Decisional

Massachusetts COVID-19 Advisory Group

• Dr. Paul Biddinger, Chair - Mass General Brigham

• State Senator Cindy Friedman - Chairperson of the Joint 
Committee on Health Care Financing

• State Representative Ronald Mariano – House Majority 
Leader

• Mayor Daniel Rivera - City of Lawrence

• Dr. Vincent Chiang - Boston Children’s Hospital

• Dr. Robert Finberg - University of Massachusetts Medical 
School

• Dr. Simone Wildes - South Shore Hospital

• Dr. Sharon Wright - Beth Israel Lahey Health

• Dr. Asif Merchant - Mass Medical Society

• Dr. Barry Bloom - Harvard T.H. Chan School of Public Health

• Dr. Marc Lipsitch - Harvard T.H. Chan School of Public Health

• Dr. John Rocchio - CVS Health

• Dr. David Twitchell - Boston Medical Center

• Michael Curry, Esq. - Massachusetts League of Community Health 
Centers

• Rev. Liz Walker - Roxbury Presbyterian Church

• Wanda McClain - Brigham and Women’s Hospital

• Phoebe Walker - Franklin Regional Council of Governments



12/9/2020 Arlington Public Schools Mail - School Committee Testimonial

https://mail.google.com/mail/u/0?ik=f50fc9f307&view=pt&search=all&permmsgid=msg-f%3A1685632832223894946&simpl=msg-f%3A168563283… 1/2

Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

School Committee Testimonial 
Matthew Cincotta <mcincotta@arlington.k12.ma.us> Wed, Dec 9, 2020 at 3:12 PM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Dear School Committee Members,

I am Matthew Cincotta, an English teacher at Arlington High School who wishes to advocate for my students. The vast
majority of my students wish to keep our remote schedule the way it is. They say it works, so why would we change it? If
things need to change, they say that the best option would be the departmental shift model because it would be the least
disruptive to our current schedule. 

I agree with my students. I've found so many ways to have successful classes in our remote model, sometimes even
better than in-person--jounral entries posted in the chat for everyone to read and celebrate, multiple discussions
happening at the same time through breakout rooms, and easy-to-access engaging multimedia resources to enjoy our
journey through Shakespeare, along with projects and presentations and so much more! Both students and I have gotten
used to the way things are and have found ways to build community and have meaningful learning experiences as they
learn how to be critical and creative readers, writers, thinkers, and communicators. 

The PREDICTABILITY of the remote model is essential to its success. I would need to rewrite my whole curriculum if we
were to change the schedule to something other than departmental shift. I hope you can trust the surveys, which parents,
students, and teachers have poured hours into filling out to express testimonies. But if you don't trust those, then I hope
you can listen to our voices now and see that most students, teachers, and parents want the same thing: either our
current remote model or a departmental shift. We need the FLEXIBILITY to be able to move between these two as
COVID-19 cases continue to rise and make life increasingly unpredictable.

All that we ask is that you listen and try to understand all the things that are going well in the current model (and that
could continue to go well in the department shift one). It's not perfect, but it's a whole lot better than the other options
would be. Please trust our experiences. Remote learning is HARD, but certain types of hybrid learning will be much
harder. If things were different, we'd all rather be in person; but, for the time being, let's not destroy what's working.
Please help all of us maintain our sanity, wellness, and health. Where predictability and flexibility are not possible in our
world right now, let us at least make it possible in our schools. 

My warm regards,
Matthew Cincotta (he / him / his)
English Deparment

-- 
Matthew Cincotta, M.S.Ed. 
He / Him / His
English Department
Journalism Club Advisor

Black lives matter; Queer lives matter; Trans lives matter; and Women's rights are human rights. Let's free
ourselves to free others.  

Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 
781-316-3594 

https://www.google.com/maps/search/869+Massachusetts+Avenue+Arlington,+MA?entry=gmail&source=g
https://www.google.com/maps/search/869+Massachusetts+Avenue+Arlington,+MA?entry=gmail&source=g


12/9/2020 Arlington Public Schools Mail - School Committee Testimonial
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Dear Arlington School Committee, 

 

My name is Lianna Bessette, and I’m in my seventh year as an English teacher at Arlington High 

School. Although this fall has been challenging, I have seen a lot of success, much more than I 

expected. I rarely have students absent from class, and students have shared with me how much 

they appreciate having fewer classes to keep track of in the semester model. I can easily gauge 

understanding during class by using tech tools like Pear Deck, and I can easily meet with 

students individually during class as well. We can meet privately, using individual breakout 

rooms, and we can talk through their writing, grades, homework assignments, and even any 

personal struggles they want to share. I also co-teach a class, so my co-teacher is able to provide 

extra support for our in-person students on IEPs while I connect with everyone remotely. Daily 

classes are going quite well, and students are learning.  

 

I am concerned about my students who miss connecting in person with their peers. I have seen 

students start to turn their cameras off, even as I urge them to stay engaged. We’re all going 

through our own difficulties, but students are still completing their assignments. They’re still 

sharing aloud, sometimes voluntarily and sometimes only when I ask them to do so. They still 

collaborate with their peers in breakout rooms during almost every class. For these reasons, I 

am excited about the departmental shift model. Although fully remote school has worked much 

better than I expected, I also very much miss seeing my students and colleagues in real life. The 

energy is low for many of us right now, so I’d like some sort of change to give me something to 

look forward to. I welcome the opportunity to see my fellow English teachers in person every 

couple weeks, and I’m excited about seeing my students more regularly. I’ve planned two reverse 

field trips, but the process of filling out forms, communicating with administrators, and getting 

parent permission takes time that I’d rather spend planning my classes and supporting students. 

With regularly planned in-person meetings, I could make the most of those days and plan 

engaging experiences for my classes more often. I’ve used the reverse field trips to work on 

movement activities, like acting out a play, that are harder to do on Zoom, and I’m eager to host 

these sorts of activities regularly. 

 

Any other model makes me deeply anxious. Every other proposed model takes away a significant 

amount of synchronous time, and I know many students would fall behind. I think the current 

model has worked so well academically (at least for my students) because I have so much time 

with them for direct instruction, check-ins, and direct support. Even if we were somehow able to 

have a 2-cohort model (which I’ve been told repeatedly that we don’t have the space to do), I 

would either have to significantly cut my curriculum or be comfortable with many students 

having poor grades. So many students struggle with asynchronous work, especially from their 

homes, so I know my most vulnerable students would fall behind. I urge the committee to avoid 

choosing any model that significantly reduces synchronous time, since I believe that factor has 

contributed most to student success this fall. 

 

I also urge the committee to avoid choosing a model that would alter the current course 

offerings. I, for instance, teach a senior Poetry class, and I teach one of only two sections of the 

class. The first section is occurring now, in the fall. I will teach the only section of Poetry in the 

spring, and I know several students currently signed up for my class who have been planning to 



take Poetry since we talked about courses during their sophomore year. If we had to create a 

remote academy, I suspect that Poetry wouldn’t be offered remotely, since I would likely be 

teaching in-person. There are many classes like this that students have been looking forward to 

for years. I would hate to see students lose out on academic opportunities.  

 

Not knowing next semester’s model makes me very anxious. I have reworked my sophomore 

English curriculum to fit into this strange new schedule, and I’m happy with the results. I have 

two more sections of sophomore English next semester, and I would love to be able to reuse 

most of my plans, since they’ve been working. Similarly, students are now used to this 

semester’s schedule, and most are making it work. Any drastic changes will require both 

students and teachers to totally rearrange their routines and plans during a time when we need 

some sense of normalcy. I welcome the opportunity to add more in-person teaching to our 

current model, but I worry about making any major changes. As a teacher, especially, I know 

that the level of work I’m putting into planning isn’t sustainable, and the other models would 

require some major shifts in the ways that we think about planning our classes. (The 4-cohort 

model, for instance, would require us to keep track of four different sections of each class, which 

sounds impossible to me.) 

 

We teachers care deeply about this decision. My husband and I (both AHS teachers) were 

watching Monday night’s listening session, and we could tell how emotional families feel about 

their children’s education. Speaking out at a public meeting makes me uncomfortable because I 

don’t want families to feel differently about me based on my opinions, just as I didn’t share my 

opinions with my students when I encouraged them to fill out the schedule survey. Even if we 

aren’t sharing publicly, we care, and we do have opinions on what is best for our students. We’ve 

shared our thoughts in surveys and meetings, and I am continuing to share with this letter. 

 

I am happy to discuss any of these issues further, and I hope you will consider my perspective as 

an AHS teacher. I truly appreciate the opportunity to share my thoughts. 

 

Sincerely, 

Lianna Bessette 

Arlington High School English Teacher 



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Note to School Committee re: Semester 2 Thoughts 
3 messages

MrBOrNotToB - Justin Bourassa <bourassj@gmail.com> Thu, Dec 10, 2020 at 9:44 AM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Hi Karen,

I spoke briefly at Monday’s listening session and sat in on yesterday’s listening session for the students. I’m unsure if I’ll
be able to speak this evening due to the meeting timing, but wanted to send along this note to the School Committee if
possible. 

Thank you in advance!

Warmly,

Justin 

Dear School Committee Members:

This is my twelfth year teaching English in Arlington, with a brief 2-year layover as an exchange teacher in our
sister city in Nagaokakyo, Japan. I’ve coached more than fifteen separate seasons of AHS Athletics, including a
multiple-time state and national champion, and multiple All-Americans; I’ve advised a class 5 times, planning
dances, proms, cruises and fundraisers; I’ve advised multiple clubs and led multiple international trips. I love
Arlington High School and being a member of the English department. My wife, eighteen-month old son, and I
rent an apartment in town; she teaches 7th grade in a different district. We adore everything about the
opportunity to live, work, and raise our children in Arlington. This year, I volunteered to become a union rep in
spite of all the chaos; today, however, I can only speak/write on behalf of myself and my experience in the
classroom since this school year started. 

Since my son attends the daycare on the first floor of the high school building, while my students are learning
remotely, I’m teaching from a classroom every day by choice. I am also slated to coach three seasons this school
year through the running program, so I saw students three days a week after school and for competitions
throughout the fall, and, according to current restrictions, will continue to do so for winter and spring track. 

In the current model, my attendance is up. My pacing may be off, as we’re still getting used to the semesterized
schedule, but I’m covering the material and most importantly, the students are developing and mastering the
skills for a normal course and year, even in Advanced Placement. I have the same assignments and the same
points in the gradebook. I’m forging personal connections with more students in ways I haven’t been able to
before with the longer class times, increased participation, and the ability to utilize some of the technological
tools we’ve introduced. With three senior English classes, I’m working with so many students applying to college
in these unprecedented times. Writing conferences - for the college essay or our formal writing - are different,
and while it’s still early, wildly more effective. My office hours attended and informal opportunities to chat with
students are increased due to the ease of jumping on a Zoom call, even between classes. My students are
engaging and not simply participating for credit - they actively contribute to discussions. 

I can’t speak for every single student, of course, but after walking them through the potential starting points for
the Semester 2 options, if our current model, which has brought many, many benefits to my students, is not an
option for the second semester, the only model that would seem to strike a clear balance of maintaining guided,
shared instructional time (my job) and the students’ mental and emotional well-being (my priority) would be the
Departmental Shift. 

I can’t and won’t speak on behalf of other teachers’ successes in the classroom. But I know their preparation
time is through the roof. And the product remains unchanged: the excellence we’ve come to expect from APS.
Setting aside the fact that a different schedule would run the risk of making a teacher feel like the hard work is for



nought, potentially even requiring a second rebuild of materials within a year, I worry about the dramatic drop-off
in time spent with students in any other model in the spring. The other two models offer students far less
instructional time with their teachers and peers, and limit them to seeing and interacting with the same subset of
students in the other models. There is no guarantee splitting cohorts alphabetically would yield even numbers
across the multiple cohorts for every class; class offerings would be potentially limited as well. You know all this
already, though. 

This year has not been perfect. But we are having rich discussions. We are writing. We are being creative. We
are even still having fun (I am having fun). And we know it’s temporary. We know it isn’t a substitute for “normal
school”, even though “normal school” may not work for as many students as it seems in the first place. The
departmental shift allows for the option to not make students and teachers alike learn - and plan for - a new
schedule. I think about everyone sharing class time still getting into the swing of things now. And it’s working.
The departmental shift would allow for the easiest transition between mostly/fully remote and in-person learning.
Should the metrics become safe, it wouldn’t require another (third) schedule for this school year; we could simply
attend classes since the schedule is familiar and it works, whether we are remote or in-person. 

In closing, I often consider my responsibility as an educator, what my studies have led me to but also what the
community has asked me to do. I think about how we use content to introduce and open discussions on the most
important thing: the skills. Departmental shift planning would not require a skills-based learning curve once
classes change over after February 5th; only the content would change. The other two models ask everyone -
teachers, students, and even families alike - to learn a new set of skills while they learn new content, even
though we’ve demonstrated success by almost every measure under the current model. As someone who is in
the building every day, as someone who sees students/athletes at least three days a week, as someone whose
partner is facing students in a hybrid model in another district every day, and as someone whose own child is in
the building every day, I see the most potential for keeping the amazing things we have working right now and
actually building on the ever-important social and emotional needs of the students happening most clearly, most
abundantly, and even most regularly, via the Department Shift model. I will make any of these options work, of
course. The thrill of working in the district is not one I would soon give up. I can see the most potential for return
in both breadth and depth in following the current schedule, and if that’s not possible, introducing students to the
Departmental Shift model for the second semester. 

Thank you for your time and consideration. If I can be helpful in any other way, please don’t hesitate to contact
me. 

Warmly,

Justin Bourassa 
English Department 
Assistant Cross Country Coach 
Head Track and Field Coach
--  
Sent from a mobile device. Hoping to have avoided any hilarious auto “corrections”.

Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us> Thu, Dec 10, 2020 at 9:54 AM
To: Jane Morgan <jmorgan@arlington.k12.ma.us>, William Hayner <whayner@arlington.k12.ma.us>, Paul Schlichtman
<pschlichtman@arlington.k12.ma.us>, "Thielman, Jeff" <jthielman@arlington.k12.ma.us>, Liz Exton
<lexton@arlington.k12.ma.us>, Kirsi Allison-Ampe <kallisonampe@arlington.k12.ma.us>, Len Kardon
<lkardon@arlington.k12.ma.us>, Kathleen Bodie <kbodie@arlington.k12.ma.us>, Karen Tassone
<ktassone@arlington.k12.ma.us>, "Fitzgerald, Karen" <kfitzgerald@arlington.k12.ma.us>, Roderick MacNeal
<rmacneal@arlington.k12.ma.us>

[Quoted text hidden]
--  
Karen Fitzgerald
Administrative Assistant 
Arlington School Committee
Superintendent of Schools
869 Massachusetts Avenue, 6th Floor  
Arlington, MA  02476 
781-316-3540
kfitzgerald@arlington.k12.ma.us

mailto:kfitzgerald@arlington.k12.ma.us


If you need this document translated, please call your child’s school principal - Si necesita este documento traducido, por favor comuníquese con la escuela de su hijo - Se 
você precisa este documento traduzido, entre em contato com a escola do ses filho - Si vous avez besoin de traduire ce document, s'il vous plaît contacter l'école de 
votre enfant - 如果你需要这份文件翻译，请联系您的孩子的学校 - ،إ� ترجمة هذە الوث�قة إ� اللغة الع���ة ير�� الاتصال �مدرسة طفلك�طفلتك �  إذا كنت تحتاج �تحتاج��

Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us> Thu, Dec 10, 2020 at 9:55 AM
To: MrBOrNotToB - Justin Bourassa <bourassj@gmail.com>

Thank you, Justin.  I have shared your comments with the full committee and included them in the record of tonight's
meeting.

Take care,
Karen 
[Quoted text hidden]
[Quoted text hidden]



To: Members of the Arlington School Committee
From: Superintendent’s Diversity Advisory Committee
Date: December 10, 2020

Re: Support for the MLK Jr. Observance Committee’s Concern re: Hiring of the New 
Superintendent of Schools

The Superintendent’s Diversity Advisory Committee supports the letter of the MLK Jr. 
Observance Committee questioning the review process for the hiring of the new 
Superintendent of Schools. We are particularly concerned about the rushed and uneven hiring 
process, and the lack of community transparency about the date of the vote.

Submitted by Miriam Stein 
On Behalf of the Superintendent’s Diversity Advisory Committee
Miriam.stein@comcast.net
781-648-0255 (h)
781-392-4147 (c) 

mailto:Miriam.stein@comcast.net


Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

AHS Semester2 

Ann Skoczenski <annsko@gmail.com> Wed, Dec 9, 2020 at 8:14 PM
To: jthielman@arlington.k12.ma.us, whayner@arlington.k12.ma.us, Jane Morgan <jmorgan@arlington.k12.ma.us>,
kallisonampe@arlington.k12.ma.us, Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>, lexton@arlington.k12.ma.us,
pschlichtman@arlington.k12.ma.us, lkardon@arlington.k12.ma.us, Kathleen Bodie <kbodie@arlington.k12.ma.us>

Dear School Committee Members and Dr. Bodie,
Thank you for the time that you have put into the AHS issues.  As the Thursday meeting approaches, I made two
observations today that make me realize Arlington is more than likely NOT going to do the best it can to bring our
students back safely.  First, I heard the message one of you sent to another parent, noting that the AA/BB 2-cohort model
could only go forward if it doesn't include any AP or Honors classes.  My question is, where are the DATA to support that
fantastic claim? 
What percentage of students in each grade take AP or Honors classes? 
What percentage of the course catalog is composed of AP and Honors classes?
How many students are left to attend school if only those who don't want/need rigorous classes are welcome to attend?
How can you justify letting the AHS administration make a proposal like this, and don't you see it for the scare tactic that it
is? 
Please, insist on seeing hard DATA when you are presented with claims like this, and follow the DATA to a workable plan
for AHS.

The second observation that I made was that the AHS admin and the SC scheduled a 'listening session' for students
today.  That sounded great in theory, but the students who were able to join (many never got the link) found a session that
had more adults than students. To have a candid conversation, the School Committee should have talked with students
and no other adults should have been present. Instead, AHS teachers and staff outnumbered students at the session
(and many students have already been unfairly swayed by teachers). 

I continue to urge you to insist on transparency, honesty and DATA from the AHS administration.  We are not getting any
of those things yet.

Sincerely,
Ann Skoczenski
 







Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Superintendent selection process 

Janna Stephan Moreau <jannacnm@gmail.com> Sun, Nov 29, 2020 at 11:22 PM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>, Jane Morgan <jmorgan@arlington.k12.ma.us>,
lexton@arlington.k12.ma.us, lkardon@arlington.k12.ma.us, Jeff Thielman <jthielman@arlington.k12.ma.us>,
pschlichtman@arlington.k12.ma.us, kallisonampe@arlington.k12.ma.us, whayner@arlington.k12.ma.us

Dear School Committee Members,

I’m writing with concern about how the superintendent search process has progressed over the last 2 weeks. I have been
following this process as an involved and invested parent of 3 children under the age of 10. I was very surprised that the
committee rushed to proceed to negotiate with a candidate on 11/24, late in the evening, on a week shortened by a major
holiday, ahead of the published schedule without adequate time for public comment. Multiple community meetings and
interviews with this committee for both candidates all happened between the dates of 11/17 and 11/20. Most of these
meetings were not recorded, and only the interviews with the school committee were posted for the public to view only
days before the decision was made. One of these meetings was not posted until 11/23.

As Mr. Schlictman found in conducting focus groups with the community, there is a public need for the school district to
have leadership that prioritizes transparent and open communication, as well as leadership that can do a deep dive into
the provision of special education services with an eye to reform. There is a perception, but no data collected, that special
education is administered unevenly across the district. The fact that this has not been robustly investigated to date is an
indication of how the district prioritizes its energy and resources. Also, in the midst of a global pandemic, Arlington needs
steady and wise leadership from educators on how best to support children in the schools, which is easier to come by
with experience.

I submitted favorable reviews of both candidates on survey monkey after watching unrecorded public meetings between
the dates of 11/17 and 11/20. However, after viewing the recorded school committee interviews, when they were both
available on 11/23, I felt that one candidate was clearly better prepared for the job of superintendent in Arlington.

Dr. Greer’s direct communication style, willingness to be accountable, and her experience overhauling Cambridge’s
special education department were impressive. Her responses to the questions centered the children in the schools. She
also has experience with a successful high school building project. She is familiar with town governance and how to work
within this system. Her skill set and experience was very much in line with the issues facing Arlington’s schools. I was
very surprised that the timeline for selecting a candidate was cut short to proceed with an offer to the other, less
experienced candidate. I feel this is incongruent with the committee’s prior decision to extend Dr. Bodie’s contract
because the committee felt that experience was paramount in the high school build. In addition, there was no comment at
all about the reasons behind not pursuing Dr. Greer as superintendent, only vague references to something that was
disclosed in closed meetings. This hardly inspires public confidence in the decision.

Dr. Homan did present herself well, and is well regarded, but she faces a steep learning curve as she has not yet led a
school district and would need a lot of guidance from the existing administrators and town manager to get a handle on the
job. APS would benefit from a change in leadership in the schools, and this will be more of a challenge if the new leader
is shaped by the existing structures.

I was disappointed to see the committee refuse to participate in a reasoned debate on this most important issue that will
touch every family in the community, or even take time to consider the views of other members. Mr. Schlictman was on
the search committee and had a very broad perspective from the community to share with the school committee. Instead
of hearing him out, he was accused of muddying the water for no reason and trying to make others look bad. Several
members stating their minds were fixed and unchangeable was also disappointing. This attitude is reflected in our wider
society when discussion of uncomfortable subjects is shut down. Refusing to hear other views and perspectives cements
the status quo and only works to the advantage of those who hold disproportionate power.

As a parent, I observe this in the schools, too. Views and needs that are not considered mainstream or align with the
majority are ignored by the school administrators, and this is reinforced by a subset of parents who share the same
values, and actively silence other parents. Principals hold parent sessions, solicit questions on a google form, and then
proceed to hold a Q&A forum where many submitted questions are ignored and there is no open discussion permitted, or
way to provide feedback.  The prospect of a Superintendent like Dr. Greer, who spoke many times of talking to teachers,
families, and students to make collaborative decisions filled me with hope in changing the culture of the school to be more
inclusive.

The COVID-19 pandemic has been so difficult to navigate for everyone, and I empathize with your elected, volunteer
committee to have been put under unprecedented scrutiny as you are responsible for the administration and provision of
public education. The health issues and implications of schools are huge responsibilities on your shoulders, and I do not
believe that you have had adequate support and information on which to base your decisions. That said, I have observed
some commonalities in the decisions and plans being made, and which people are being heard and which people are
being ignored.



Parents paying for afterschool programs are heard, and their outdoor space protected from the public. Parents of families
involved in athletics are heard, they are considered worthy of having interaction with other students. Hybrid cohort A
families were successful in changing the school calendar. Other less powerful segments of the population have their
questions and concerns ignored, including parents of special education students and English language learners, and they
are left to navigate all the difficulties raised by the COVID-19 pandemic on their own, and try to make the best decisions
for their family, as that is the only guidance and support provided by the schools.

I strongly encourage the town to provide school committee members with training in Implicit Bias. As your committee
makes decisions that touches the lives of every child in the schools, it would be a responsible use of resources to make
sure there is training and education in how to make equitable decisions that are for the greater good of the town as a
whole, not only certain segments of it. Also, there is training in the corporate world about a growth mindset would be an
asset to help the committee function in a more productive way, to consider other viewpoints and to adapt to the ever-
changing world we are all in at this time. One training program is this one: https://neuroleadership.com/scalable-learning-
solutions/grow/

Arlington clearly values its schools and has voted several times in the years we have lived here to increase our taxes to
support school initiatives. We also elect members to the school committee to oversee these efforts and the administration.
As these are public funds and public forums, everyone should have a voice, and differing perspectives should be heard
and given fair consideration. My hope is that adjustments can be made to how the school committee operates in order to
be more inclusive of the diverse perspectives of the Arlington community in its decision making process.

I appreciate your service and consideration.

Best Regards,

Janna Moreau
Bishop Parent

https://neuroleadership.com/scalable-learning-solutions/grow/


Dear School Committee Members, Dr. Janger, and Dr. Bodie,  

Thank you for all you have done to make this year so successful for our students. We realize that many 

people have put in a lot of time to create the models, this presentation, the explanatory videos, and the 

survey, and we appreciate your efforts. 

However, we feel that less is more in this case and the safest and most successful path forward for our 

AHS teachers, administrators, and students is to continue with the current Semesterised model that 

works. We are deeply disappointed in the hybrid options presented for semester 2 at AHS, and for the 

strong push from the SC and administration that AHS must turn to hybrid learning. We strongly believe 

that we need to keep AHS remote on the current Semesterised schedule and not be left with an inferior 

Remote Academy. 

The current model works. Why is the current Semesterised model not even a consideration since it 

appears to be working so well? From your presentation, slides 9 and 10 ("What we see") state that the 

students and faculty are becoming more proficient with remote instruction and that this provides more 

teacher-led instruction time with their students. Student engagement and attendance remain high in 

the current model. We are amazed that we would want to throw this away in favor of what appears to 

be three inferior models just over a “concern for social interaction.” Slide 9 notes you are "(n)ot seeing 

increased levels of mental illness". What data and needs are behind the strong push for hybrid, except 

for the sake of being hybrid?  

Hybrid does not mean better results for kids or parents. A recent Mass INC research study on 

Massachusetts parents views of their child’s education during the pandemic noted that “Parents of 

hybrid students are much more negative than parents of fully remote or in-person students on the 

impacts of the school year.”  

AHS presents a special situation to the district. Just because the rest of the district is hybrid does not 

mean that AHS must go this route. AHS Is the only school in the district under construction and the 

building conditions are so poor that it is not worthwhile to push resources here just to get students in 

the substandard school building for five months for limited social interaction. 

Teachers and administrators do not need another change. These hard-working professionals have been 

working 10 hour days to reconfigure their courses to fit the Semesterised model. They would have to go 

back to square one to implement one of the hybrid models. They do not need to do this because the 

current model is working.  

The current model is simple and supports executive function. The current Semesterised model provides 

consistency of schedules, eliminates lost instruction time for transportation, and allows for the greatest 

number of available classes. As noted in your slide presentation, the simplicity of that schedule also 

supports executive function –  it is easy for students and for parents to understand. The three hybrid 

models each result in lost instruction time and are not simple for students, teachers, or administrators.  

COVID cases are rising, and our AHS students are in an age group more likely to become sick than 

younger students. Since we are on the verge of having multiple COVID vaccines available, why would we 

want to consider more in-person exposure at this time?  Our family has spent a considerable amount of 

effort limiting the amount of people we come into contact with and implementing ANY of the suggested 

options will increase this significantly.  

https://www.massincpolling.com/the-topline/educationpoll


You may feel that if we do not approve of any of the hybrid options that we should choose the remote 

option for our student. We plan to keep our junior remote for the second semester – which is her wish 

also - and would be disappointed if the Remote Academy becomes an inferior option to the current 

model that works so well. Your presentation noted that staffing up a full Remote Academy will take 

away from the number of available classes, further stretching town and school resources. We should 

keep the current Semesterised model and not be left with a different and mediocre Remote Academy. 

Keeping the courses for the second semester that my junior currently has on her schedule is key.   

Our student has predicted: "we will start going back into school, there will be a spike in COVID-19 

infections, and we will be back where we started from in February." We can't agree more with this 

assessment.  

The beginning of the survey states that the goal is to improve services to our students. The three 

proposed hybrid models seem to be solely focused on increasing in-person interaction and each has 

noted significant weaknesses – including loss of instruction time - when compared to the current 

Semesterised model of remote instruction. Please consider keeping the model we have.  

Thank you for your consideration. 

Sincerely, 

Elizabeth Goodsell, Ed.M. 

Ian Goodsell, Town Meeting Member Precinct 11 



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

High school Semester 2 choices 

Jennifer Weintraub <spiralstars@gmail.com> Sun, Nov 29, 2020 at 5:52 PM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Dear School Committee members: 

I have just submitted my answers to the survey on AHS Semester 2 choices and I want to reiterate my concerns to you,
since you apparently asked the high school to develop plans for hybrid classes.

I wish the survey had asked if parents would prefer to keep the current model. That is my prefered model.  By now, my
child is used to remote learning, though it is not perfect.  I do think the teachers are getting used to it to and are able to
assist students better. In addition, I am concerned we are asking teachers to re-organize again which means learning will
suffer.  Aside from the current model, the department shift is the best plan because it basically leaves things the way they
are.  However, it is not equitable.  Getting to the school takes more than 10 extra minutes.  I know my kid will have trouble
getting there and back in time:  and I work out of the house some days so can't get them into school every day. I also
worry about those study halls:  I have to wonder why that is ok but not in person teaching!  I don't think there's enough
classrooms for that.  

That said, thanks for all the work you do and I really appreciate how hard Dr. Janger has been working. This year has
been terrible and I do appreciate it hasn't been easy.

Jen Weintraub
(parent of 10th and 6th graders)

 



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

To forward to all school committee members, please 

Spencer Harlow/Patty Miranda Harlow <theharlows@gmail.com> Fri, Nov 27, 2020 at 1:41 PM
To: kfitzgerald@arlington.k12.ma.us

Hi Ms. Fitzgerald, 

I tried to figure out how to email all the school committee members at once, but couldn’t, so I am hoping you can pass
along the message below. I appreciate your help and hope you and your family had a peaceful and lovely Thanksgiving.

Best, 

Patty Miranda Harlow 

Dear members of the School Committee, 

We are parents of a 9th grader at AHS and filled out the survey about the second semester this past week. It was
disappointing to not be given the option of leaving things as they are. 

Clearly, one way of doing things won't for everyone, but it seems like the teachers are in a good rhythm and that asking
them (and the HS administration) to pivot in a short amount of time is more disruptive than helpful. Being all-remote in the
spring also means that there won’t be the disruptions of unexpected returns to remote when AHS community members
test positive. 

It seems to us that keeping the current program, but addressing any specific issues that have arisen makes much more
sense than switching to something completely new in just a matter of weeks. 

We feel for the teachers who are balancing their jobs with their families—we are back in APS after 5 years in private
school and our daughter has been having a very positive experience academically so far. Her teachers have gone above
and beyond to make class interesting and interactive, while also creatively designing projects and assignments to get her
outside and engaging with classmates. We never thought she’d feel connected to the school having been gone so long
and being all-remote, but she really has. 

We know there’s pressure from all sorts of people to get the kids physically back in school, but we just don’t think that
works at AHS because of the construction and space limitations. It’s a sad and hard time for everyone for different
reasons, but what’s been happening at AHS has been working well and improving. And of course, this year is a blip on
the radar in the grand scheme of things—though it can seem endless amidst the chaos. 

We are hoping the school committee listens to what Dr. Janger is saying. He’s been so impressive and circumspect these
last months. We trust that he has the best interests of all at heart and is doing what is feasible to keep improving the
experience, but he can’t get rid of the pandemic or make the physical space magically work. We would love to allow him
and the staff to put their time and energy into running the school remotely—not  into trying to make pipe dream wish lists
turn into reality. 

Thanks so much and wishing you all the best this holiday season, 

Patty Miranda Harlow 
Spencer Harlow 

 



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

My Concern about Racial Bias in the Arlington MA Superintendent Interview
Process 

Mikel Satcher <mikel.satcher@simmons.edu> Thu, Dec 10, 2020 at 11:10 AM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>, Jane Morgan <jmorgan@arlington.k12.ma.us>, Paul Schlichtman
<paul@schlichtman.org>, Jeff Thielman <jthielman@arlington.k12.ma.us>
Cc: Pearl Morrison <pearlpmorrison@verizon.net>, "Cubeta, Kate" <cubetasofarl@msn.com>, "Caines, Regina"
<reginaac@comcast.net>

Dear Arlington School Committee, 
Please see below or the attachment for my statement of concern about your hiring practices in the
Superintendent finalists interview process.
Respectfully,
Rev. Mikel E Satcher, Ph.D.

December 10, 2020

Dear Members of the Arlington School Commi�ee:

In my previous email communica�on to you, on November 16, I expressed my concern about the  Superintendent
finalists interview process, with respect to a race-bai�ng news ar�cle that was published five days before the
beginning of a week of interviews with the two finalists.  As I indicated then, the news ar�cle presented a distorted
view of Dr. Virginia Greer’s character and professional track record, and I was concerned that you would allow the
news ar�cle to have a nega�ve impact on the commi�ee’s decision in selec�ng the next Superintendent. Three of
your members reached out to me and assured me that the nega�ve ar�cle would not have any bearing on the
interview process and that the process would be fair and just. I trusted their words and believed you would do the
right thing. One of you even shared with me a rave report of Dr. Greer’s character, work and success as the
Superintendent in the town of Sharon, in spite of her being a vic�m of explicit racial discrimina�on. However, my trust
in your words was betrayed by your ac�ons, not only in your decision to select Dr. Homan over a candidate who was
vastly more qualified and more suited for the posi�on than Homan but also in the interview process itself, which I
believe wreaked with evidence of racial bias. I listened and watched very carefully during all four nights of interviews,
observing a parade of racial bias at work.

Consequently, as a member of the Arlington Mar�n Luther King, Jr. Observance Commi�ee, I collaborated with my
colleagues who were equally disturbed by your ac�ons. We agreed that there needed to be a community response to
the School Commi�ee’s derelic�on in duty and betrayal of the trust that was placed in them. Let me pause a moment
first to say that this current le�er which I am providing today is solely my own ini�a�ve and not one that’s sanc�oned
by the MLK Observance Commi�ee. I only make reference to the MLK le�er to provide context to my argument.
Accordingly, we sent you a le�er of concern, complaint and demand, expressing in the strongest terms but as
diploma�cally as possible the graphic irregulari�es and injus�ce you exhibited in the interview process which many
townspeople agree present as an effort to sabotage Dr. Greer’s chances of selec�on as the next superintendent while
a�emp�ng to elevate Dr. Homan’s chances. Since those irregulari�es are well documented in the MLK le�er, I won’t
repeat them here. However, when I saw the responses which three of my colleagues received from a couple of your
members when they submi�ed individual le�ers of concern about your ac�ons in overlooking Dr. Greer’s superior
experience and qualifica�ons and your overlooking the town’s expressed commitment to diversity, equity,  inclusion
and equal opportunity as Arlington becomes increasingly more culturally, ethnically and racially diverse every year, I
realized that you all needed to see a clearer picture of the true nature of your ac�ons, which I have described above
as wreaking with racial bias. You may ask, “Why does he make such a statement.”

I will tell you why because it is a statement that is grounded in clear evidence which strongly suggests that you have
been blinded from seeing due to your own implicit bias and the School Commi�ee’s decades of ins�tu�onal prac�ce
of coopera�ng  with systemic, structural racism. For example, in your response to my three colleagues, you created a
straw argument by saying, "I am also sure that you know that we cannot consider race when hiring." That was such a
doleful response because no one was asking the School Commi�ee to choose Dr. Greer because of her race; rather
they were demanding that you make a selec�on based upon the candidate with the vastly greater qualifica�ons,
experience and suitability for the posi�on. All the evidence, including the analy�cs, indicate that Dr. Greer is that
person. Moreover, when considering the Arlington School Commi�ee’s track record for the past several decades, the
evidence indicates that you have always considered race by selec�ng a white Superintendent, o�en followed by the



racially insensi�ve statement that I have heard far too many �mes, “we would hire a minority candidate if we found
one that was qualified . . .”

As an African American who has experienced many forms of both explicit racial discrimina�on and implicit racial bias
all my life—since experiencing desegrega�on of public schools and forced busing in Mississippi in the 60’s-- and
because of my previous role as an Affirma�ve Ac�on officer who has inves�gated cases of racial discrimina�on, I
know what racial bias looks like, smells like and feels like.  One perfect example of the evidence of implicit bias was
revealed when one of your officers published a statement saying that you prefer Dr. Homan’s “promise . . .” for the
posi�on. Anyone who is vaguely familiar with the analy�cs surrounding racial bias in the hiring process knows that
when paired against one another, the white candidate is evaluated and hired for their “promise” while the candidate
of color is evaluated on their track record which in turn is usually unjustly, pejora�vely scru�nized in such as a way to
disqualify them from serious considera�on for the posi�on. Sta�s�cs even indicate when the white and black
candidate either have rela�vely equal qualifica�ons or when the two finalist are simply paired against one another,
the all-white or predominantly white commi�ee almost always chooses the racially biased pathway of cloning, i.e.,
“replica�ng oneself by hiring someone with similar a�ributes or background,” essen�ally func�oning as a proverbial
gate-keeper to maintain the status quo.

Accordingly, many Arlington residents who watched back to back interviews with Dr. Greer on the Wednesday and
Thursday evenings of the interviews were able to witness the public display of such racial bias in living color when Dr.
Greer was bombarded with unfair ques�ons about her experience of racial discrimina�on in Sharon MA. Those two
nights were also a display of your betrayal of the people’s trust and an acute departure from your words to me that
the Sprague ar�cle which muddied the waters against Dr. Greer would not come into play in the interviews. However,
in your ques�oning of Dr. Greer, one of your members stated that the people want to know about the events in
Sharon; the evidence suggests that statement was a direct reference to the Sprague ar�cle which muddied the waters
against Dr. Greer. The people didn’t want to know anything else about those events because they trusted that Dr.
Greer became a finalist because both your Commi�ee and the Search Commi�ee had thoroughly ve�ed both
finalists. Therefore, such a statement that the people want to know about Sharon essen�ally served as evidence of
another straw argument which was used to jus�fy selec�ng Homan over Greer—all clear evidence of racial bias. I will
be gracious enough to say that you fell vic�m to your own implicit bias which has blinded you to the veracity of fault
in your ac�ons.

However, that wasn’t my greatest source of indigna�on about what I believe to be your racially biased interview
tac�cs. On night two of the Greer interviews, the greatest harm of what proved to be evidence of degrading and bold
racial bias occurred when your commi�ee allowed one of your members to ask Dr. Greer what she might have done
differently to prevent the events in Sharon from happening. In Sharon, Dr. Greer was a vic�m of documented racial
discrimina�on, compounded by gender discrimina�on. So, to ask her that ques�on was likened unto asking a rape
vic�m what she could have done to prevent her rape—a brazen act of blaming the vic�m in both cases.

When viewing each incident in isola�on from the others, one might create an argument of defense that might sa�sfy
some. However, when you put the pieces together and see the big picture, one can clearly see your acts in the
context of systemic, structural racism. Your being blinded by your own implicit bias will not allow you to understand
or accept what I am about to say unless you decide to take on the character of an an�-racist. I can say this with
confidence because I, like many people of color, have experienced the same thing that Dr. Greer faced in your
interview process (in order to cope with systemic racism, many POC put such experiences away in the back of their
minds). So, I asked myself the ques�on, why would they pair a clearly less qualified white finalist against an
exponen�ally more qualified black finalist. Bingo, it appeared to me that the only reason that happened is that the
black candidate has to have a blemish in her record which can be exploited, e.g., the Sharon experience. Systemic,
structural racism comes into play when the media ar�cle performed the role of publicly muddying the waters against
Dr. Greer, which in turn served as the community cover for both asking Dr. Greer the racially biased ques�ons and
selec�ng the vastly inferior, unqualified and unsuited white candidate to succeed in the final selec�on. Moreover,
structural racism comes into play as further cover when the current superintendent asked the “blemished “ black
candidate to apply for the posi�on, giving the black candidate confidence that she would have a fair chance of
succeeding as the new superintendent; the vo�ng says she never had a chance. The ironic part of the manifest
structural racism occurred, if the consecu�ve Sprague ar�cle is correct in saying that the lone school commi�ee
member who voted for Dr. Greer is the same person who raised the ques�ons about Greer’s experience in Sharon.
Hence that lone vote for Greer was a dummy vote, not unlike what poli�cians of old prac�ced when they wanted a
bill to pass but having a member who needed cover with their cons�tuents. Again, I politely give you the benefit of
the doubt that you have been blinded by your commi�ee’s history of implicit racial bias. However, racism is racism,
whether inten�onal or uninten�onal. I believe this is a story that the Civil Rights Division of A�orney General Maura
Healey’s office would be interested in hearing.

Nevertheless, you s�ll have �me to correct your wrong and do the right thing---rescind the selec�on of Elizabeth
Homan, reopen the Search, apologize to the ci�zens of Arlington then give Dr. Virginia Greer a fair and just hearing
which correctly acknowledges her as the most experienced, qualified and best suited finalist to become Arlington’s
next Superintendent of Schools.

Respec�ully submi�ed by,



Rev. Mikel E. Satcher, Ph.D.

 

--  
Mikel E. Satcher, Ph.D.
Director of Academic Integrity
Office of the Provost
Simmons University
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E: mikel.satcher@simmons.edu 

Pronouns: He/Him/His
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Good morning, 
 
My name is Scott Stelter, and I am an English teacher at AHS. This is my first year in the 
district, though my wife (also an English teacher) has worked here for seven years. I have 
taught for eight years, two in a nearby district, and five in the Cleveland area.  
 
Regardless of how difficult it is to join a new school during a pandemic, I think everything has 
gone well during this semester. This schedule has worked well for me, because not only do I 
have more time to focus on mastering the curriculum and how to teach it effectively, but I have 
more time with my students. I can see their work in real time (as they type on Google Classroom 
assignments) and meet with them individually during every class. They can ask for help 
whenever they need it. I really appreciate the dedicated class time we have each day. 
Additionally, remote teaching allows me to focus more on how to meaningfully teach the 
curriculum, rather than having to worry about keeping track of numerous cohorts and who I 
would be seeing that each day. 
 
Our current schedule has helped me because I have the time to prepare lessons and materials, 
efficiently electronically collaborate with my peers, and use student performance to adapt or 
shift any plans. We’ve worked so hard to adapt our curriculum to online learning that having to 
re-adapt the curriculum again would be quite difficult and make us less successful.  
 
Of the three suggested plans, I believe that the Department Shift model is the most effective 
because it does not drastically change how we are currently operating. I think what we are doing 
now, which is obviously not ideal, is the best way to ensure students are getting the most 
face-to-face learning time with teachers. The Department Shift model would help add some 
in-person time, without seriously disrupting the established routine. The majority of my students 
are comfortable with how things are running now, and have expressed anxiety about having to 
learn a new system.  
 
Obviously, I wish we could go back to normal. But in the interest of safety, and making sure we 
teachers can do what’s best for our students, I think we should choose the Department Shift 
model for second semester.  
 
Thank you for your time and consideration, 
 
Scott Stelter 



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Statement for the school committee 

Megan Miller <mmiller@arlington.k12.ma.us> Thu, Dec 10, 2020 at 1:16 PM
To: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

Hello Karen!

I hope you are well. I wanted to send along a letter for the school committee in advance of this evening's meeting. I won't
be able to attend to read my letter during the public comments, but I was hoping that you might pass my thoughts along
to the rest of the committee for consideration.

Thank you for all of the work that you have been doing for the school!
Best,
Megan Miller

Dear Arlington School Committee,

My name is Megan Miller, and I teach 9th and 12th grade English at the high school. Thank you for taking 
the time to read this letter. I am writing this to you between my classes today, and I hope that my 
perspective and experience is helpful as you consider the best course of action for AHS in the second 
semester.  

I am one of the many teachers whose health concerns place them in the high risk category, so I was relieved 
for the first semester to be able to continue to do the work that I love in a remote setting where I felt I would 
be safe. Nevertheless, I worried over the summer about whether I would be able to convert all of my 
curricula to this new digital world.  Happily, I have found that remote teaching is going much better than 
expected, because of all the technology tools made available by the district, as well as the support and hard 
work of my colleagues. I have been able to find ways to use many of the same best practices in my teaching 
online as I do in a normal year, such as providing models for students and working with them one-on-one in 
breakout rooms as they practice, allowing students to collaborate and talk to one another in small group 
breakout rooms, and providing opportunities for collaborative projects that ask students to engage with 
texts and each other in new ways.  

Unfortunately and counterintuitively, my biggest challenge this semester was finding a way for our in-
person reverse field trips to be educationally valuable. I felt at a loss when faced with the many safety 
restrictions that are so necessary to keep me and my students safe - I could not have them work in groups, 
share materials, or even turn and talk quietly with a partner to practice their answers before bravely sharing 
with the rest of the class. Almost all of the best tools in my “teacher toolbox” were off the table. There could 
be no group posters demonstrating their thinking visually, no small groups huddled together over a passage 
that they are annotating and picking apart, no leaning over a student’s essay with them to help them 
improve their thesis statement - I had my students in rows six feet apart, with masks on that made it a bit 
hard to hear each other. The in-person experiences felt, ultimately, to detract from the rich learning that we 
were engaging in on a regular basis on Zoom.

I know that the in-person time is valuable for students’ emotional well-being, (though of course the in-
person time simply doesn’t look anything like “normal” school). I recognize how vital it is that we insulate 
our students from the harmful effects of isolation and loneliness. But I also know from my experience that 
there will be an enormous educational cost to the time spent in small groups in the classroom. That face-to-



face time, though technically together, will in many ways feel more distant than the digital face time we have 
been experiencing.

It is for these reasons that I hope the Department Shift Model is chosen for our second semester. I believe 
that of the options available, it allows for the best balance of educational and social needs. With cases of 
COVID rising precipitously, and knowing what I do about the possibilities of both remote and socially-
distant teaching, I believe that the Department Shift Model allows teachers to continue to build on the work 
we have done this semester while also giving students more regularly scheduled in-person experiences.  
After talking about the options with my classes, I can also attest to how many of my students crave 
consistency and routine, and expressed the hope that their schedule would remain as close to the current 
model as possible. I hope that my perspective here is helpful, and that you will choose the Department Shift 
Model for semester 2. 

Thank you for taking the time to read this letter!
Happy Holidays,
Megan Miller

Megan Miller (she/her)
English Teacher
Arlington High School

If you need this document translated, please call your child’s school principal - Si necesita este documento traducido, por favor comuníquese con la escuela de su hijo - Se 
você precisa este documento traduzido, entre em contato com a escola do ses filho - Si vous avez besoin de traduire ce document, s'il vous plaît contacter l'école de 
votre enfant - 如果你需要这份文件翻译，请联系您的孩子的学校 - ،إ� ترجمة هذە الوث�قة إ� اللغة الع���ة ير�� الاتصال �مدرسة طفلك�طفلتك �  إذا كنت تحتاج �تحتاج��



Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>

In regards to proposed hybrid models for AHS second semester 

Joy Danison <jdanison@me.com> Thu, Dec 10, 2020 at 2:34 PM
To: jmorgan@arlington.k12.ma.us, whayner@arlington.k12.ma.us, pschlichtman@arlington.k12.ma.us,
kallisonampe@arlington.k12.ma.us, lexton@arlington.k12.ma.us, lkardon@arlington.k12.ma.us,
jthielman@arlington.k12.ma.us
Cc: Karen Fitzgerald <kfitzgerald@arlington.k12.ma.us>, Matthew Janger <mjanger@arlington.k12.ma.us>, Superintendent
Bodie <aps_superintendent@arlington.k12.ma.us>

Dear School Committee members, 

We would like to add our voices in support of the Departmental Shift model that has been recommended by Drs. Janger
and Bodie for the second semester program at AHS, beginning in February. While the current all-remote model is not
ideal, and certainly not what we would choose for our 9th grade daughter were there not a pandemic in play, it has
provided a consistent schedule of teacher-student contact and direct instructional time that has proved extremely
beneficial during these uncertain and challenging times.  

We believe the Departmental Shift model would build upon what has been working this semester for our daughter and for
many of her friends. It maintains the level of direct instructional time of the current model, while increasing the
opportunities our daughter would have for some in-person instruction and social interaction with her peers. It allows our
daughter to maintain her current schedule for second semester, which is also important to us. As a participant in the math
bypass program, she currently benefits from the opportunity to take advanced honors-level courses in math alongside
many juniors and seniors. She has worked hard for that opportunity over the past three years, and she could lose it if the
schedule has to be revamped; if course offerings are limited; or if 9th and 10th graders are separated from 11th and 12th
graders, as proposed by some of the other hybrid models.  

We also believe that the Departmental Shift model places the least additional burden on our high school teachers, and
gives them the freedom and the bandwidth to expand upon what they are currently doing and what is working well. Time
and energy are finite, and our teachers have already had to revamp many of the ways that they teach, along with their
entire coursework, to fit into the current remote, semesterized schedule. Rather than asking them to revamp it all again
for the second semester, we would prefer they spend the time and energy connecting with our daughter and with other
students and improving upon what is working in this first semester. The Departmental Shift model seems most conducive
to this aim.  

To be clear, the current model is not perfect. Our daughter feels underwhelmed and unchallenged academically and of
course longs for more social interaction with her peers, as we all do. But we don’t believe that the other two hybrid models
that have been proposed — the four-cohort model and the grade-shift two-cohort model — would solve those issues. On
the contrary, by reducing the amount of direct instructional time, we fear that the academic piece would suffer even more.
We strongly believe that more hours of independent work/study time/asynchronous instruction would be detrimental to our
daughter’s education. By increasing demands on our teachers, we believe they would have less time to spend reaching
out to our daughter and other students and diversifying the curriculum for students of varying levels. The trade-offs of the
other two proposed models are just not worth it, in our opinion. 

As for the social interaction piece, when we talk with our daughter, we find that what she truly wants is more social
interaction without the constraints of the pandemic. She doesn’t want more time in a school building maintaining six feet
of distance. She wants to be able to connect with her peers without masks and without distancing. At this stage of the
game — nine months in — it’s perhaps what we all want, deep down. But our daughter realizes, as we do, that it is just
not possible at this point. So far this semester, she has participated in two reverse field trips and freshman orientation, as
well as some socially distanced conditioning practices for the girls’ swim team in late summer. Those have been positive
experiences for her. She has expressed to us her strong preference for the Departmental Shift model, as it allows her to
have some increased social interaction without sacrificing instructional time and academics. And in the meantime, as we
all wait for a vaccine, she will continue to reach out and connect with her friends in safe ways, by taking walks through
town with masks on or gathering in backyards with patio heaters for games of cards and movies.  

Thank you for considering our thoughts on this matter. We recognize the very difficult decisions before you, and we are
extremely grateful to you for your service on behalf of our family along with many other families, our schools and our
entire town. 

Sincerely, 



Joy and Doug Danison 
Parents to Naomi (9th grade, AHS); Saideh (7th grade, Ottoson); and Matthew (4th grade, Stratton) 
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