
Town of Arlington
Select Board

Meeting Agenda

February 22, 2021
7:15 PM

Conducted by Remote Participation

1. Executive Order on Remote Participation

2. Vote: Appointment of Interim Select Board Member (term to expire April 10, 2021)
John V. Hurd, Select Board Chair

3. To Review and Approve Bond Issue, Bond Anticipation Note and Related Matters:
a. Determination of Maximum Useful Life of Capital Asset Purchases and Installation to be       
    Financed;
b. Award sale of the $77,845,000 General Obligation Municipal Purpose Loan of 2021 Bonds   
    of the Town dated March 11, 2021 to Janney Montgomery Scott LLC at the Net Interest of   
    1.77%;
c. Award sale of the $100,000 General Obligation Bond Anticipation Notes dated March 11,     
      2021 to Century Bank at the Net Interest of 0.55%.
d. All related documents required to execute the sale.
Phyllis L. Marshall, Town Treasurer

4. Presentation: Community Preservation Act Committee
Eric Helmuth, Chair, Community Preservation Act Committee

CONSENT AGENDA

5. Minutes of Meetings: January 25, 2021; January 25, 2021 Emergency Addendum

6. Request: Contractor/Drainlayer License
Kallenback Enterprises, Inc. 
Chris Kallenback
135 Bass Point Road, Nahant, MA 01908

7. Reappointment: Arlington Tree Committee
Steve Moore
(term to expire 12/31/2023)

7:15 PM PUBLIC HEARINGS

8. Eversource Petition/Everett Street
Jacqueline Duffy, Supervisor, Rights and Permits
(all abutters notified)
 
 



APPOINTMENTS

9. Arlington Redevelopment Board
Melisa Tintocalis (term to expire 1/31/2023)

10. Election Modernization Committee
Giovanna DeStefanis

LICENSES & PERMITS

11. For Approval: Food Vendor License
Del's Lemonade, 1050 Massachusetts Avenue, Paul Piatelli

TRAFFIC RULES & ORDERS / OTHER BUSINESS

12. For Approval: Board Designee Appointment to Election Modernization Committee to Replace
Joseph A. Curro, Jr.
John V. Hurd, Chair

13. Housing Authority Appointment Process
Douglas W. Heim, Town Counsel

WARRANT ARTICLE HEARINGS

14. Articles for Review:
Article 12  Bylaw Amendment/Changing Columbus Day to Indigenous Peoples Day
Article 13  Bylaw Amendment/Adding Juneteenth Independence Day to Holidays
Article 85  Resolution/Acknowledging Native Lands
Article 86  Resolution/Celebrating Indigenous Peoples Day
Article 78  Resolution/Tree Canopy As A Public Health Resource
Article 79 Resolution/Encouragement of Energy Efficient and/or Sustainable Energy     
                Installations in Historic Districts
Article 80  Resolution/Facilities Department Report/Clarify Responsibilities, Track Progress of   
                the Department of Facilities and Maintenance
Article 81  Resolution/Broadway Corridor Design Competition
Article 82  Resolution/Advanced Registration and Organization of Town Meeting           
                 Speakers
Article 83  Resolution/Protocols for Deliberative Collaboration in Town Government Initiated       
                Citizen
Article 84  Resolution/Formally Invite Arlington Housing Authority Representatives to Present to 
                Town Meeting
Article 87  Resolution/Overnight Parking Waiver for Residents of Multi-Family Dwellings in       
                Precinct 4
Article 88  Resolution/Resident Parking Program for Precinct 4
Article 89  Resolution/Prince Hall Day
Article 90  Resolution/Program to Install Electric Vehicle Charging Stations
Article 91  Resolution/Declare Climate Emergency in the Town of Arlington

CORRESPONDENCE RECEIVED

15. Road Safety Concerns
Stephen Chaung, 104 Lancaster Road

16. Overnight Parking Concerns
Eamon Keating, 65 Freeman Street #2 

17. Blossom Street Dedication for Alan Hovhaness
Ara Ghazarians, Armenian Cultural Foundation



NEW BUSINESS

Next Scheduled Meeting of Select Board March 8, 2021
You are invited to a Zoom webinar. 
When: Feb 22, 2021 07:15 PM Eastern Time (US and Canada) 
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_uBTC4wwrSRGuC-vH_2MSaQ
After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of
videoconferencing technology (i.e. Zoom Bombing) all participants, including members of the public,
wishing to engage via the Zoom App must register for each meeting and will notice multi-step
authentication protocols. Please allow additional time to join the meeting. Further, members of the
public who wish to participate without providing their name may still do so by telephone dial-in
information provided above.
 
Members of the public are asked to send written comment to amaher@town.arlington.ma.us by
February 22, 2021 at 3:00 p.m.
 
Documents regarding agenda items will be made available via Novus Agenda and the Town's Website.
 
https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
 

https://town-arlington-ma-us.zoom.us/webinar/register/WN_uBTC4wwrSRGuC-vH_2MSaQ
https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
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Town of Arlington, Massachusetts

Vote: Appointment of Interim Select Board Member (term to expire April 10, 2021)

Summary:
John V. Hurd, Select Board Chair

ATTACHMENTS:
Type File Name Description
Reference
Material D._Dunn.pdf Dan Dunn Letter of Interest
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Town of Arlington, Massachusetts

To Review and Approve Bond Issue, Bond Anticipation Note and Related Matters:

Summary:
a. Determination of Maximum Useful Life of Capital Asset Purchases and Installation to be            Financed;
b. Award sale of the $77,845,000 General Obligation Municipal Purpose Loan of 2021 Bonds        of the Town
dated March 11, 2021 to Janney Montgomery Scott LLC at the Net Interest of        1.77%;
c. Award sale of the $100,000 General Obligation Bond Anticipation Notes dated March 11,            2021 to
Century Bank at the Net Interest of 0.55%.
d. All related documents required to execute the sale.
Phyllis L. Marshall, Town Treasurer

ATTACHMENTS:
Type File Name Description
Reference
Material 2.18.21_Bond_Memo_to_Select_Board.pdf Bond Memo from

Treasurer
Reference
Material

21-02-
16_Arlington_S_P_AAA_re__$83.36M_GOBs_dated_3_11_21.pdf Reference

Reference
Material Arlington_Select_Board_Vote_03-11-2021.pdf Select Board Vote
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Summary:

Arlington, Massachusetts; General Obligation

Credit Profile

US$83.36 mil GO mun purp loan bnds ser 2021 due 09/15/2050

Long Term Rating AAA/Stable New

Arlington GO

Long Term Rating AAA/Stable Affirmed

Rating Action

S&P Global Ratings assigned its 'AAA' rating to the Town of Arlington, Mass.' $83.36 million series 2021 general

obligation (GO) municipal purpose loan. At the same time, S&P Global Ratings affirmed its 'AAA' rating on the town's

existing GO bonds. The outlook on all ratings is stable.

The series 2021 bonds and parity GO bonds are secured by the town's full faith and credit, subject to Proposition 2 1/2

limitations. We rate the limited-tax GO debt on par with our view of Arlington's general creditworthiness because the

ad valorem tax is not derived from a measurably narrower property tax base and there are no resource-fungibility

limitations supporting our view of the town's overall ability and willingness to pay debt service.

Under our criteria, titled "Ratings Above The Sovereign: Corporate And Government Ratings—Methodology And

Assumptions," published Nov. 19, 2013, we rate Arlington higher than the sovereign because we think the town can

maintain better credit characteristics than the nation in a stress scenario due to its predominantly locally derived

revenue base and our view that pledged revenue supporting bond debt service is at limited risk of negative sovereign

intervention. In 2020, local property taxes generated 72% of general fund revenue, demonstrating a lack of

dependence on central government revenue.

Credit overview

The rating reflects our opinion of Arlington's extremely strong tax base, which continues to grow within the Boston

metropolitan statistical area (MSA), supporting continued positive budgetary performance that has led to improved

reserves. The town's primary revenue streams are relatively stable, with property taxes making up the majority of

revenue and, due to the COVID-19 pandemic, the town has pulled back assumptions for more sensitive revenue

streams such as meals and hotel taxes for the 2021 budget for which actual revenues are outpacing assumptions year

to date. We view these assumptions as more conservative than our economic forecast pertaining to growth and

consumer spending. For more information on the pandemic's effect on the U.S. public finance sector, see "Potholes On

The Road To Recovery," Sept. 29, 2020, and "Staying Home For The Holidays," Dec. 2, 2020, both published on

RatingsDirect.

The town's debt is manageable, in our view, with significant debt plans for a new high school. In our opinion,

long-term liabilities will likely remain a credit risk due to low funded pensions and other postemployment benefits
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(OPEB). However, we expect Arlington's favorable tax rate, very strong budgetary flexibility with additional support

from a taxpayer-approved operating override of the commonwealth levy limit, very strong economy, and conservative

budgeting somewhat mitigate long-term liability risk.

Additional rating factors include our opinion of Arlington's:

• Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

• Strong management, with good financial policies and practices under our Financial Management Assessment (FMA)

methodology;

• Adequate budgetary performance, with operating surpluses in the general fund and at the total governmental fund

level in fiscal 2020;

• Very strong budgetary flexibility, with an available fund balance in fiscal 2020 of 30% of operating expenditures;

• Very strong liquidity, with total government available cash at 52.9% of total governmental fund expenditures and

7.0x governmental debt service, and access to external liquidity we consider strong;

• Very weak debt and contingent liability profile, with debt service carrying charges at 7.5% of expenditures and net

direct debt that is 111.3% of total governmental fund revenue, and significant medium-term debt plans and a large

pension and OPEB obligation, and the lack of a plan to sufficiently address the obligation, but low overall net debt at

less than 3.0% of market value; and

• Strong institutional framework score.

Environmental, social, and governance factors

We analyzed Arlington's environmental, social, and governance risks relative to the town's economy, management,

financial measures, and debt and liability profile. The town has some exposure to environmental risks such as flooding

and severe weather events; however, we view its exposure as in line with the sector standard. Arlington approved its

five-year hazard mitigation plan in 2020, which includes identified risks, targeted projects with funding sources, and

time frame targets to address them. Our rating also incorporates our view regarding the indirect risks posed by the

COVID-19 pandemic. Absent the implications of COVID-19, we consider the town's social risks in line with those of

the sector. We believe Arlington's governance risks are in line with our view of the sector standard.

Stable Outlook

Downside scenario

We could lower the rating should the town's fixed costs (both debt service and pension and OPEB) rise to a level such

that budgetary performance or flexibility weakens given Arlington's plans for additional debt needs combined with an

intent to shore up funding for long-term liabilities by 2035.

Credit Opinion
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Very strong economy

We consider Arlington's economy very strong. The town, with an estimated population of 46,173, is in Middlesex

County in the Boston-Cambridge-Newton MSA, which we consider to be broad and diverse. The town has a projected

per capita effective buying income of 206% of the national level and per capita market value of $263,940. Overall, the

town's market value grew by 1.1% over the past year to $12.2 billion in 2021. The county unemployment rate was

2.3% in 2019.

Arlington is a wealthy, primarily residential community about eight miles north of Boston. Its favorable location in the

Boston MSA contributes to the area's desirability, leading to strong tax base appreciation and low unemployment.

About 95% of assessed value (AV) is residential and 4% is commercial.

The town continues to experience modest AV growth. The AV increased by 26% from fiscal years 2018 to 2021, to

$12.2 billion, reflecting 1% growth in 2021. Management reports permitting for mixed-use development along

Arlington's commercial corridor and additional interest for residential development is underway. The town has not

experienced any slowdown in the housing market or property tax collections to date despite the pandemic. Currently,

management is projecting 1% growth in the taxable value for the next year, which is a more normalized expectation of

growth subsequent a revaluation, which last occurred in 2019.

In light of the pandemic, Middlesex County's monthly unemployment rate peaked in June 2020 at 15.0% but has

moderated since then to 5.4% for November 2020. The county's unemployment rate has trended in line with

Massachusetts' unemployment rate and is just below the nation's rate. With a growing tax base and steadily improving

employment base, we anticipate the economic profile will remain very strong.

Strong management

We view the town's management as strong, with good financial policies and practices under our FMA methodology,

indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.

Arlington creates its annual budget based on a multiyear analysis and intentionally conservative revenue and

expenditure assumptions; this typically yields positive operating results. Management monitors the budget monthly to

identify and address any intrayear budget variances with formal quarterly reports to the finance committee. Arlington

appoints oversight committees under its town charter that serve as checks and balances, including a finance

committee and three trust commissions--the boards of library trustees, trust fund commissioners, and cemetery--each

of which continually reviews the performance of town funds.

The town's long-term financial plan is updated annually and used as a planning tool to identify future budget gaps and

identify the need for potential overrides. Arlington also annually maintains a comprehensive five-year capital

improvement program that identifies capital projects and funding. Its formal investment-management policy calls for

regular holdings-and-earnings reports to the finance committee. Arlington's basic debt management policy does not

cap capacity. The town's reserve policy mandates a minimum unassigned general fund balance at 5% of expenditures.
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Adequate budgetary performance

Arlington's budgetary performance is adequate in our opinion. The town had operating surpluses of 2.8% of

expenditures in the general fund and of 41.3% across all governmental funds in fiscal 2020. However, we account for

the potential for general fund and governmental performance could weaken to adequate within the next two years due

to unknown budgetary impacts from the continuing pandemic.

We adjusted general fund results to account for recurring transfers into nonmajor governmental funds and the water

and sewer enterprise fund from the general fund. We also adjusted total governmental-fund results to account for

capital fund expenditures using previously received bond proceeds.

Property taxes generated 71% of fiscal 2020 general fund revenue while intergovernmental aid accounted for 12%,

which we view as a stable revenue mix. The fiscal 2020 budget included a $5.5 million fund balance appropriation, as it

has done historically; however, revenues trended $1.2 million better than assumed and expenditures trended $3.6

million under budget. The budget included allocation of $4.7 million toward the fiscal stabilization fund and about $1.0

million toward the OPEB trust fund. Officials also approved a $5.5 million operating override of the commonwealth

levy limit in June 2019, beginning with the fiscal 2020 budget.

The fiscal 2021 budget assumes 3.5% growth in property taxes, an 89% decline in hotel and meals tax revenues due to

the pandemic, and 6.0% decline in state aid revenue. Total expenditures for the budget increased 3.6% compared with

the previous year and include a $5.9 million use of free cash and $2.0 million in override stabilization funds.

Management indicates budget-to-actual results are on target, and it does not currently expect any negative financial

performance by fiscal year-end 2021. Due to our view of the town's stable revenue profile, very strong collections at

more than 99%, and active management with strong budgetary oversight, we expect budgetary performance will likely

remain at least adequate through the two-year outlook period. However, we believe pension and OPEB costs could

become a budgetary pressure. As long-term liability expenses increase, management is actively making budgetary

adjustments to absorb growing expenses. We note that Arlington is funding the actuarially determined contribution

and that it maintains a trust fund to prefund OPEB. We also think adjustments to more conservative assumptions could

materially affect annual contributions, pressuring the bottom line, particularly if economic or business conditions

weaken.

Very strong budgetary flexibility

Arlington's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2020 of 30% of

operating expenditures, or $54.5 million. Over the past three years, the total available fund balance has remained at a

consistent level overall, totaling 29% of expenditures in 2019 and 30% in 2018.

The town has maintained very strong budgetary flexibility during the past three fiscal years. Year to date, the fiscal

2021 budget is trending as budgeted and therefore we anticipate Arlington will maintain very strong reserves. The

town also approved an operating override of the commonwealth levy limit, totaling about $5.5 million, which we think

provides additional flexibility. Therefore, we expect budgetary flexibility will likely remain very strong. While the

town's policy is to maintain a minimum available fund balance equivalent to 5% of the annual operating budget,

reserves have remained well in excess of this level, and we do not anticipate any material deterioration in reserves in

the near term.
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Very strong liquidity

In our opinion, Arlington's liquidity is very strong, with total government available cash at 52.9% of total governmental

fund expenditures and 7.0x governmental debt service in 2020. In our view, the town has strong access to external

liquidity if necessary.

The town is a regular market participant that has issued debt frequently over the past several years. Arlington has no

variable-rate or direct-purchase debt, and investments are limited to highly liquid, conservative investment vehicles.

We expect the liquidity profile to remain very strong.

Very weak debt and contingent liability profile

In our view, Arlington's debt and contingent liability profile is very weak. Total governmental fund debt service is 7.5%

of total governmental fund expenditures, and net direct debt is 111.3% of total governmental fund revenue. Negatively

affecting our view of the town's debt profile is Arlington's significant medium-term debt plans. Overall net debt is low

at 2.1% of market value, which is in our view a positive credit factor.

Following this issuance, Arlington has about $236.6 million in total direct debt. Officials currently expect to issue an

additional $100 million during the next two years, some of which will be allocated toward high school construction and

a portion will fund construction of the town's department of public works site. We estimate that the additional debt

plans will negatively affect debt metrics; however, we believe that this debt will likely remain affordable due to a

wealthy tax base and that it will likely not materially affect finances due to its commonwealth levy limit exclusion.

However, if increased debt service were to pressure finances, leading to negative financial performance, we could

lower the rating.

In our opinion, a credit weakness is Arlington's large pension and OPEB obligation, without a plan in place that we

think will sufficiently address the obligation. The town's combined required pension and actual OPEB contributions

totaled 13.5% of total governmental fund expenditures in 2020. Of that amount, 8.6% represented required

contributions to pension obligations, and 4.8% represented OPEB payments. The town made 100% of its annual

required pension contribution in 2020. The funded ratio of the largest pension plan is 56.5%.

Pension and other postemployment benefits highlights

• While the town is managing these costs, we think pension and OPEB liabilities will likely remain a long-term credit

concern due to lower funding and our expectation that costs will likely increase.

• Because the town's actuarially determined pension contribution reflects what we view as weak assumptions and

methodologies, we believe the risk of unexpected contribution escalations will likely increase. However, we expect

higher contributions will likely remain affordable, at least during the next few fiscal years, due to the strength of the

town's revenue base, very strong reserves, and conservative budgeting.

• Arlington funds OPEB on a pay-as-you-go basis, which, due to claims volatility and medical cost and demographic

trends, is likely to lead to escalating costs. Management, however, also contributes to an OPEB trust fund, which

has a current balance of $15.9 million for fiscal 2020, according to the audit, or a 6.3% funded ratio.

As of June 30, 2020, the town participates in:

• Arlington Contributory Retirement System, which is 56.5% funded with a proportionate share of the town's net
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pension liability at $128 million, assuming a 7.00% discount rate as of fiscal 2020; and

• Arlington's defined-benefit, postretirement health care plan, which is 6.3% funded, with an OPEB liability of about

$236.2 million.

The Arlington Contributory Retirement System is currently on track for full funding by 2035, five years ahead of the

commonwealth-mandated deadline of 2040. We attribute this low funding to numerous years of underfunding,

aggressive assumptions, and weak market performance. Currently, the plan assumptions are meeting static funding

progress but not minimum funding progress. While the town is currently managing these elevated costs with a

structurally balanced budget, we speculate it has a limited ability to control pension-liability growth.

Management's OPEB policy is to contribute about $1 million annually toward the trust. Arlington has maintained a

very strong financial position and at least adequate performance during the past three fiscal years despite these

elevated fixed costs. In addition, management's willingness and ability to support very strong budgetary flexibility and

approve the commonwealth levy limit operating override, coupled with very strong economic indicators and strong

management, will likely help Arlington withstand notable retirement cost increases during the next few fiscal years. In

our opinion, however, these costs will likely create long-term budgetary pressure, potentially weakening budgetary

performance and reserves.

Strong institutional framework

The institutional framework score for Massachusetts municipalities is strong.

Related Research

• Through The ESG Lens 2.0: A Deeper Dive Into U.S. Public Finance Credit Factors, April 28, 2020

• S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

• Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt,

Local Government GO Ratings, And State Ratings, Oct. 7, 2019

• 2020 Update Of Institutional Framework For U.S. Local Governments

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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VOTE OF THE SELECT BOARD 

I, the Clerk of the Select Board of the Town of Arlington, Massachusetts (the “Town”), 
certify that at a meeting of the board held February 22, 2021, of which meeting all members of 
the board were duly notified and at which a quorum was present, the following votes were 
unanimously passed, all of which appear upon the official record of the board in my custody: 

Voted:  that the sale of the $77,845,000 General Obligation Municipal Purpose 
Loan of 2021 Bonds of the Town dated March 11, 2021 (the “Bonds”) to Janney 
Montgomery Scott LLC at the price of $83,590,756.66 and accrued interest is hereby 
approved and confirmed.  The Bonds shall be payable on September 15 of the years and 
in the principal amounts and bear interest at the respective rates, as follows: 

 
Year 

 
Amount 

Interest 
   Rate    

 
Year 

 
Amount 

Interest 
   Rate    

 
2021 $1,725,000 5.00% 2036 $2,575,000 2.00% 
2022 1,810,000 5.00 2037 2,625,000 2.00 
2023 1,880,000 5.00 2038 2,680,000 2.00 
2024 1,955,000 5.00 2039 2,735,000 2.00 
2025 2,040,000 5.00 2040 2,790,000 2.00 
2026 2,065,000 5.00 2041 2,800,000 2.00 
2027 2,155,000 5.00 2042 2,855,000 2.00 
2028 2,250,000 5.00 2043 2,920,000 2.00 
2029 2,340,000 5.00 2044 2,975,000 2.00 
2030 2,445,000 5.00 2045 3,035,000 2.00 
2031 2,515,000 2.00 2046 3,095,000 2.00 
2032 2,570,000 3.00 2047 3,160,000 2.00 
2033 2,630,000 2.00 2048 3,210,000 2.00 
2034 2,680,000 2.00 2049 3,270,000 2.00 
2035 2,725,000 2.00 2050 3,335,000 2.00 

 
Further Voted:  that the maximum useful life of the departmental equipment listed 

below  to be financed with a portion of the proceeds of the $3,458,650 borrowing 
authorized  by the vote of the Town passed June 15, 2020 (Article 54) is 
hereby  determined pursuant to G.L. c.44, §7(1) to be as follows:  

 
Purpose 

 
Borrowing Amount 

Maximum Useful 
Life 

   
Ottoson HVAC rooftop unit $300,000 10 Years 
Ottoson Elevator $220,000 10 Years 
Boom-Dump-Chip truck $180,000 15 Years 
bleacher lift $150,000 15 Years 
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Further Voted:  to approve the sale of a $100,000 0.55 percent General Obligation 
Bond Anticipation Note of the Town dated March 11, 2021 and payable June 10, 2021 
(the “Note”) to Century Bank at par. 

Further Voted:  that in connection with the marketing and sale of the Bonds, the 
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 
February 11, 2021 and a final Official Statement dated February 18, 2021 (the “Official 
Statement”), each in such form as may be approved by the Town Treasurer, be and 
hereby are ratified, confirmed, approved and adopted. 

Further Voted:  that in connection with the marketing and sale of the Note, the 
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 
February 9, 2021 and a final Official Statement dated February 15, 2021, each in such 
form as may be approved by the Town Treasurer, be and hereby are ratified, confirmed, 
approved and adopted. 

Further Voted:  that the Bonds shall be subject to redemption, at the option of the 
Town, upon such terms and conditions as are set forth in the Official Statement. 

Further Voted:  that the Town Treasurer and the Select Board be, and hereby are, 
authorized to execute and deliver a disclosure undertaking in compliance with SEC Rule 
15c2-12 in such form as may be approved by bond counsel to the Town, which 
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders 
of the Bonds from time to time. 

Further Voted:  that we authorize and direct the Town Treasurer to establish post 
issuance federal tax compliance procedures and continuing disclosure procedures in such 
forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures are 
currently in place, to review and update said procedures, in order to monitor and maintain 
the tax-exempt status of the Bonds and Note and to comply with relevant securities laws. 

Further Voted:   that any certificates or documents relating to the Bonds and the 
Note   (collectively, the   “Documents”), may  be  executed in several counterparts, each of 
which   shall be regarded as an original and all of which   shall constitute one and  the 
same  document; delivery of an executed counterpart of a signature   page  to a Document 
by  electronic mail in a “.pdf” file or by other  electronic transmission shall be  as 
effective  as  delivery of a manually  executed counterpart signature page to such 
Document; and  electronic   signatures on any of the Documents shall be deemed original 
signatures for  the   purposes of the  Documents and all matters relating thereto, having 
the  same legal effect  as  original signatures .  

Further Voted:  that each member of the Select Board, the Town Clerk and the 
Town Treasurer be and hereby are, authorized to take any and all such actions, and 
execute and deliver such certificates, receipts or other documents as may be determined 
by them, or any of them, to be necessary or convenient to carry into effect the provisions 
of the foregoing votes. 
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I further certify that the votes were taken at a meeting open to the public, that no vote was 
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting 
(which agenda included the adoption of the above votes) was filed with the Town Clerk and a 
copy thereof posted in a manner conspicuously visible to the public at all hours in or on the 
municipal building that the office of the Town Clerk is located or, if applicable, in accordance 
with an alternative method of notice prescribed or approved by the Attorney General as set forth 
in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays, 
prior to the time of the meeting and remained so posted at the time of the meeting, that no 
deliberations or decision in connection with the sale of the Bonds or the Note were taken in 
executive session, all in accordance with G.L. c.30A, §§18-25, as amended, further suspended, 
supplemented or modified by the Executive Order  of the  Governor of The Commonwealth of 
Massachusetts Suspending Certain Provisions of the  Open  Meeting Law, Chapter 30A,  § 20 dated 
March 12, 2020. 

Dated:  February 22, 2021 _____________________________________ 
Clerk of the Select Board 
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Select Board 
Meeting Minutes 

 
Date: January 25, 2021 
Time: 7:15 PM 
Location: Conducted by Remote Participation 
 
Present: Mr. Hurd, Chair, Mr. Curro, Vice Chair, Mrs. Mahon, Mr. DeCourcey, Mr. 
Diggins 
Also Present: Mr. Chapdelaine, Mr. Heim, Ms. Maher 
 

1. Executive Order on Remote Participation 
Mr. Hurd opened the meeting by explaining that due to the current State of Emergency, 
to lower the risk of the spread of COVID-19, the Town has been advised and directed 
by the Commonwealth to suspend public gatherings, and as such the Governor’s orders 
suspends the requirement of the Open Meeting Law to have all meetings in a public and 
accessible location. Public bodies may meet entirely remotely as long as the public can 
access the meeting. The meeting reference materials and how to access the remote 
meeting are posted on the Town’s website. The Chair asked participants that would like 
to speak, to use their full name rather than a nickname. 
 
Mr. Hurd wanted to go over some business ground rules for effective and clear conduct 
of the meeting and to ensure accurate meeting minutes: 
The Chair will introduce each speaker on the agenda, after they conclude their remarks; 
Mr. Hurd will ask each member of the Board for their remarks or a motion. Please wait 
until your name is called. Please remember to mute your phone or computer when you 
are not speaking and to speak clearly. For any response, please wait until the Chair 
yields to you and state your name before speaking. Anyone wishing to speak to 
someone must do so through the Chair. 
 

2. FY2021 Quarterly Budget Update 
Sandy Pooler, Deputy Town Manager 
Ida Cody, Comptroller 

Mr. Pooler appeared before the Board to deliver the quarterly budget report. Mr. Pooler 
stated that overall the fiscal year has been going well and are in line with the revised 
estimates that were put forward. Mr. Pooler explained that there are COVID expenses 
that are covered by the CARES act. Many of those expenses are still in departmental 
budgets. Eventually they will move out of the departmental budgets, as we get the 
money to us through the CARES act. Mr. Pooler explained that they have pushed the 
CARES act out an additional year until December 2021. Mr. Pooler stated that we have 
paid most of our debt so far this year. Mr. Pooler detailed each line of the budget 
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explaining the discrepancies if any. The Board thanked Mr. Pooler for the report and 
stated that each year it is incredibly helpful.  
 
Mr. Curro moved receipt. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
3. FY2022 Town Manager's Budget Presentation 

Adam Chapdelaine, Town Manager 
Mr. Chapdelaine stated that the Board was provided on January 15th per the 
requirements of the Town Manager Act a copy of the FY22 Budget Book. Mr. 
Chapdelaine stated that this year, given the circumstances in the environment that 
we’re operating under due to COVID-19 is a budget year unlike any other. Mr. 
Chapdelaine explained that due to the economic impacts of the pandemic that even 
though in 2020 we budgeted conservatively, we have not beat those benchmarks. 
There is a lot of uncertainly about what state aid will look like but Mr. Chapdelaine 
explained that the Governor also stated that his administration would be planning to fully 
fund the first year of the student Opportunity Act. Mr. Chapdelaine stated that as the 
Board is aware we had projected for this current fiscal year, to have school enrollment 
growth of 150 students. We actually went down to 278 students. However, it is uncertain 
how many of those students will come back in September of 2021. Mr. Chapdelaine 
explained this has impacted the projection for the school budget but they are keeping a 
close eye on it. Mr. Chapdelaine touched upon the Special Education budget and what 
the schools have actually been expanding. Mr. Chapdelaine explained that in terms of 
the Town budget and that they are allowed to grow by three and a quarter percent as 
part of the long range plan. Two things that have been added for this proposal for next 
year is a continuation of two health compliance officers that we hired as part of the 
CARES Act funding in this current fiscal year. Mr. Chapdelaine stated that we will be 
able to pay for those two health compliance officers for the first half of FY 22, but also to 
keep them on after that. The next, is to budget training money so that Jillian Harvey and 
her administrative staff can work with the Human Rights Commission, Rainbow 
Commission and Disability Commission and really start to build out a robust training and 
education program for both internal and external stakeholders on the important issues 
of diversity, equity and inclusion. Mr. Chapdelaine explained that they did set out four 
positions that they would consider asking to be funded; a permitting engineer in Public 
Works, a part time compliance officer in Inspectional Services for enforcement of the 
good neighbor agreement, a part time public records request coordinator, and finally 
based on continued growth in teen services that need to be provided at the library, we 
would look at adding a part time Team Services Librarian. The Board thanked Mr. 
Chapdelaine and Mr. Pooler for their work in putting this together and talking about the 
challenges that we face this budget season.  
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Mr. Curro moved receipt. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
CONSENT AGENDA 
 

4. Minutes of Meetings: January 4, 2021 
Mr. DeCourcey moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  abstained 
Mr. Hurd:   yes             SO VOTED (4-0) 

 
5. Reappointment: Transportation Advisory Committee 

Thouis (Ray) Jones (term to expire 12/31/2024) 
 

6. Reappointment: Zoning Board of Appeals 
Shawn O'Rourke (term to expire 10/2023) 
 

7. Reappointments (term to expire 1/31/2024) 
Board of Health 
Marie Walsh Condon, M.D. 
Cemetery Commission 
Brian Hasbrouck 
William McCarthy 
Conservation Commission 
David White 
Constable 
Roland Demers 
Disability Commission 
Paul Raia 
Darcy Devney 
Equal Opportunity Advisory Committee 
Augusta Haydock 
Jack Jones 
Barbara Boltz 
Historical Commission 
Dianne Schaefer 
Pamela Meister 
JoAnn Robinson 
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Human Rights Commission 
Kristen Bauer 
Library Board of Trustees 
Adam Delmolino 
Amy Hampe 
LGBTQIA+ Rainbow Commission 
Lisa Krinsky 
Park and Recreation Commission 
Leslie Mayer 
Veterans Council 
Jeff Melton 
Steven Sawtelle 

Mr. Diggins moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
PUBLIC HEARINGS 
 

8. 7:15 p.m. CDBG - Performance Update for Program Year 2020-2021 
Mallory Sullivan, Community Development Block Grant Administrator 

Ms. Sullivan appeared before the Board and stated that this is the Town’s 46th year 
receiving funding from the US Department of Housing and Urban Development, as an 
entitlement community through the CDBG program. These funds are used to support a 
variety of activities that benefit Arlington residents, especially low to moderate income 
households. Ms. Sullivan provided the Board with some updates for the current year 
which is the fourth program year 46. Currently the Town is in the first of a five year 
consolidated planning period. This year the Town was awarded an allocation of just 
over $1.1 million, which we were able to supplement with program income and 
unappropriated funds from prior years, for a total allocation of approximately $1.6 
million. Ms. Sullivan would like to acknowledge that the sub recipients have made 
impressive efforts toward their anticipated goals. Ms. Sullivan highlighted that despite 
the disruptions brought forth by the pandemic there have been significant strides taken 
by the recipients. Ms. Sullivan stated that their program year 47 requests begin on July 
1 of this year. They expect an entitlement of approximately $1.1 million, which is in 
following with allocations from recent years. Ms. Sullivan stated that the CDBG program 
received 18 applications. 
 

9. 7:15 p.m. CDBG - Requests for FY2021-2022 Funding 
Mallory Sullivan, Community Development Block Grant Administrator 
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Tom Nee, a resident of Arlington and a representative from the Caritas Communities 
which is a nonprofit affordable housing company that was founded back in 1985. Mr. 
Nee stated that they own and operate their properties which are located in Arlington 
which provides clean, decent, safe, affordable housing to low income and very low 
income members of society. Mr. Nee stated that they are appearing before the Board to 
request CDBG funding to help with the repairs to the sewer line that failed on the rear of 
the property as well as a boiler that failed. Mr. Nee explained that due to the pandemic 
this has been a challenge and are looking to continue with their development and 
Capital Planning for improvements at the two locations in Arlington. Mr. Nee stated that 
he hopes to gain the Boards support for CDBG Funding.  
Ms. Hallett, from the Housing Corporation appeared before the Board to explain that 
they are in the final stages of 1021 Mass Ave, where they are hoping to put 18-30 units. 
Ms. Hallett stated that they have received a lot of CDBG Funds in the past and are very 
excited for the projects that are finishing up! 
Kristine Shah from the Council on Aging appeared before the Board to present their 
application for CDBG Funds and stated that she is proud of the Council on Aging for 
what they were able to do in the past year given the COVID-19 Pandemic. Ms. Shah 
stated that for this CDBG year the Council on Aging is submitting three grant proposals.  
The three proposals are for their transportation services program, volunteer coordinator 
position and the adult day scholarships. 
Lisa Urben, from Fidelity House appeared before the Board to thank the Board for the 
funding for this year. Ms. Urben stated that it was probably the most important year but 
they were still able to offer as much as possible. Ms. Urban explained that they have 
seen the most positive visible changes in the shortest amount of time with the kids, and 
couldn't have done it without the funding from CDBG. Ms. Urban stated that they offer 
year round programs for kids that reside at Menotomy Manor. They provide 
transportation to and from Fidelity House as well as free membership and onsite 
programs including scholarships if any. 
Mike Libby, Homeless Coalition, appeared before the Board to detail the CDBG 
program they are requesting. Mr. Libby stated that they are asking for part of the 
funding necessary to not only continue the outreach services that they offer to the 
homeless in Arlington, but also to continue to provide support to those that have already 
moved into housing. Mr. Libby stated that this would help them remain successful in 
their housing, so that they don't have to return to their previous situations. Mr. Libby 
stated that as an Arlington resident he feels passionate about what they are doing to 
help the people down at the Mugar Site.  
Zach Vaillette, Program Supervisor for the Arlington Recreation Department appeared 
before the Board to state that the Recreation Department uses the CDBG funding as 
part of our scholarship program. Mr. Vaillette stated that they try to provide as many 
individuals in the Arlington community from low to moderate income housing, the 
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opportunity to do a recreation based program. As far as an update for the current fiscal 
year, the department was awarded $6200. Mr. Vaillette stated that they provided just 
over 22 programs scholarships to 12 individuals. In terms of the requests for fiscal year 
22 the department is looking to request $13,000 to help provide as many families in 
need as possible.  
Mr. Chapdelaine stated that the goal for the Arlington Disability Commission is to 
eventually upgrade all of the curb cut ramps to be ADA accessible. Mr. Chapdelaine 
stated that they cost between, three and $5,000 per ramp. 
DeAnne DuPont from FoodLink appeared before the Board and thanked them for their 
years of support to FoodLink and because of the support they were able to purchase 
and renovate what they are calling the FoodLink Hub. Ms. Dupont stated that as the 
food insecurity has increased in both Arlington and Massachusetts they have also 
increased the amount of food they’ve been able to provide. Ms. Dupont stated that their 
requests for this coming year are for the facilities. They are looking to install a natural 
gas fired generator. They are also requesting funds for an additional filtration system.  
Lauren Ledger, Arlington Eats Board Member would like to thank the Board for the three 
grants that they were awarded last year. Ms. Ledger gave a brief overview of what they 
were able to accomplish in the last year thanks to the CDBG grants. Ms. Ledger stated 
that they are not applying for a grant this year because they have really seen the 
generosity of the community.  
 
Mrs. Mahon moved receipt. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
APPOINTMENTS 
 

10.  Council on Aging 
 Sheila Connerney 
 Laura Liscio 
 (terms to expire 1/31/2024) 

Ms. Connerney appeared before the Board and stated that she is a nurse practitioner 
that grew up in Arlington and is living here with her child who is in the school system. 
Ms. Connerney stated that with her background as a nurse she would be able to shed 
some light on the Council on Aging and is looking forward to giving back. The Board 
thanked Ms. Connerney for her willingness to serve as well as her time. 
Ms. Liscio appeared before the Board and stated that she was originally a social worker 
and feels that with her background she feels this would be a great way to give back to 
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her community and serve the senior population and is very excited about this 
opportunity. The Board thanked Ms. Liscio for her willingness to serve and appreciate 
her for giving back to Arlington in this way. 
Mrs. Mahon moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
11. Grants Committee of the Arlington Commission for Arts and Culture (formerly 

Arlington Cultural Council) 
Todd Brunel (term to expire 1/31/2024) 

Mr. Brunel appeared before the Board to state that he is a professional musician and 
educator that was asked to join the Arlington Cultural Council. Mr. Brunel stated that he 
feels this is a great opportunity to connect with other artists and musicians and is 
delighted to be able to serve. The Board thanked Mr. Brunel for his time and 
appreciates what he is going to bring to this committee and his effort.  
Mr. Diggins moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
LICENSES & PERMITS 
 

12. For Approval: Food Vendor License 
Dominos Pizza, 671 Massachusetts Avenue, Yunus Karakus 

Mr. Karakus appeared before the Board and stated that he has been working with 
Dominos for the past eleven years and has been given the opportunity to purchase the 
business. Mr. Karakus stated that he manages six different Domino’s Pizza in the city of 
Boston and is excited for this opportunity. The Board would like to thank Mr. Karakus for 
choosing Arlington and look forward to his business.  
 
Mr. DeCourcey moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
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Mr. Hurd:   yes             SO VOTED (5-0) 
 

OPEN FORUM 
 
Sarah Burks, representative of the Board of Trustees of the Cyrus Dallin Art Museum, 
the trustees would like to speak in support of Agenda Item Number 13, the Arlington 
Human Rights Commission's resolution. In recognition of Indigenous Peoples Day in our 
community and supports the designation of the second Monday of October, as 
Indigenous Peoples Day. 
Heather Leavell, co-founder of Italian Americans for Indigenous Peoples Day appeared 
before the Board to express her support for the proclamation to rename the second 
Monday of October to Indigenous Peoples Day in Arlington. 
 
TRAFFIC RULES & ORDERS / OTHER BUSINESS 
 

13. Presentation: Indigenous Peoples Day 
Jillian Harvey, Director of Diversity, Equity & Inclusion Division 
Hina Jolin, Arlington Human Rights Commission, Co-chair 
Drake Pusey, Arlington Human Rights Commission, Co-chair 

Mr. Pusey, Arlington Human Rights Commission, Co-chair appeared before the Board 
and stated that the purpose of this proclamation is to support indigenous peoples in 
Arlington and Massachusetts. Mr. Pusey gave a brief overview of the history of 
Columbus Day and introduced Danielle Cost. Ms. Cost shared her personal connection 
and importance to renaming Columbus Day to Indigenous Peoples Day. Ms. Cost 
explained that recognizing Indigenous Peoples Day is a step toward healing for Native 
people and is a meaningful acknowledgement not only of our history on this land here in 
Arlington, but our fight to be seen as people today. Natalia Monroe, co-leader of the 
United American Indians in New England spoke in favor of this proclamation. Mr. Hurd 
read the proposed proclamation to the Board. The Board had a lengthy discussion in 
regards to the language proposed in the proclamation regarding land acknowledgment. 
It was decided that the language in the last paragraph read that all Town entities are 
encouraged to celebrate and recognize the heritage of peoples indigenous to 
Massachusetts and Arlington. In by, including a land acknowledgement at the beginning 
of designated town public meetings in a substantially similar form to the following with 
the language provided. 
 
Mr. Curro moved approval of proclamation. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
Mr. Curro moved to extend the time of the meeting to 12:00 Midnight. 
A roll call vote was taken on the motion by Mr. Heim. 
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Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
14. For Discussion and Vote: Town Finance Department 

Douglas W. Heim, Town Counsel 
Adam Chapdelaine, Town Manager 

Mr. Heim stated that we passed special legislation that allows for the Town to create a 
municipal finance department. The Town Manager has the authority to appoint a finance 
director and he's done so in the form of Mr. Pooler in addition to being Deputy Town 
Manager. Mr. Heim explained that they are looking for a vote confirming that the Select 
Board want to create a Finance Department. 
 
Mrs. Mahon moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
15. Draft Warrant Article for the Creation of a Committee to Explore Creating a Youth 

and Young Adult Committee 
Lenard T. Diggins, Select Board 

Mr. Diggins stated that he understands that this is something that the Board could 
create itself but would like Town Meeting’s input in helping create this committee. Mr. 
Diggins explained that with Town Meeting they could help determine the composition of 
the committee. The Board agreed to move this to be placed on the warrant so the Board 
can have a further discussion.  
 
Mr. Curro moved insertion of a warrant article.  
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 

 
16. Discussion: Updates to Mugar Site 

John V. Hurd, Chair 
Mr. Heim briefed the Board with the history regarding the Mugar Property. Mr. Heim 
stated that the proposal currently is 176 units. Most of that is the product of eliminating 
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the two family townhouses that they had proposed to build, there's a reduction in the 
overall size of the building and the parking is now moved underground. Mr. Heim 
explained that the work yet to be done is that a substantive hearing on specific topics 
continues to be ongoing, there's a hearing tomorrow on architectural design. Then the 
ZBA will have to render a decision within 40 days of the closing hearing. Mr. Heim 
emphasized that the decision has to be really carefully crafted. The Zoning Board has 
three options, it can approve the project, approve the project with conditions or make 
changes, or it can deny the project is not consistent with local needs. Mr. Heim 
explained that the majority of denials are appealed and the majority of those appeals 
are reversed. Mr. Heim highlighted what the Select Board has done for the 40B project. 
Mr. Heim explained the Board’s options going forward and explained that any decision 
that the ZBA drafts will be reviewed by special counsel Mr. Haverty and Mr. Whitten. Mr. 
Hurd stated that if the Board has any revisions or would like to direct him as chair to 
work with Counsel to update the letter and send to ZBA he would be willing to do that. 
The Board after much discussion stated that the scope of the project has changed since 
there last letter originally dated July 7, 2020 and feel it is appropriate to send a new 
letter to the ZBA. 
 
Mr. DeCourcey moved that Mr. Hurd work with Town Counsel and himself to draft and 
update a letter to ZBA regarding the Mugar Property. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
Mr. DeCourcey gave a brief report regarding the statement he has made at Town 
Meeting regarding the cleanup the Somerville Homeless Coalition had organized in the 
Mugar Woods back in November. Mr. DeCourcey stated that at the time, there was 
significant cleanup that was done. One of the things that he said to Town Meeting is that 
the cleanup demonstrated the clear need to seek the property owner’s participation in 
future cleanup efforts. Mr. DeCourcey stated that through meetings with neighbors and 
site visits to Thorndike Field there is a real issue in terms of trash accumulation and 
feels that the property owner needs to participate in the cleanup. Mr. DeCourcey 
proposed that we authorize the chair and Town Manager to send a letter to the Mugar 
Family telling them that we want to meet them, have a meeting at the site to discuss 
what steps will be taken to clean the trash there. Mr. DeCourcey would like to make it 
very clear that we want to continue to provide services to the homeless population and 
try to find them shelter. Mr. DeCourcey stated that they should have an obligation to 
participate in that and there's dumping that has taken place on that site that beyond the 
homeless encampment, and they really think it's time to have a meeting with them. 
 
Mr. DeCourcey moved to send a letter to the Mugar Family regarding site pickup 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
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Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 

17. Appointment: Designee to Battle Road 2025 Committee 
John V. Hurd, Chair 

Mr. Hurd stated that this is a committee that he has been attending informally. The 
committee is now asking all the cities and towns involved to designate a specific 
representative from each Board to serve on Battle Road 2025 Committee. 
Mr. Curro moved to approve Mr. Hurd to the Battle Road 2025 Committee. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
CORRESPONDENCE RECEIVED 
 

18. Resident Parking Waiver on Whittemore Street 
Loretta Mosca, Whittemore Street 

 
Mr.  Curro moved receipt and refer to Parking Advisory Committee. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
NEW BUSINESS 
 
Mr. Chapdelaine stated that the Envision Arlington Annual Town wide survey is 
available and encouraged people if they have the opportunity to please take it as it is a 
big help to the Town Planning Department.  

Mr. Curro would like to congratulate Mr. Chapdelaine on his new installment as 
president of the Mass Municipal Association.  Mr. Curro would also like to send his love 
and thanks to Mrs. Reidy, who has served the Board for so many years on our staff. Mr. 
Curro stated that we love you and thank you very much and we look forward to seeing 
you around Town.  
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Mrs. Mahon stated that Governor Baker came out today with information regarding 
people when you're eligible to get a vaccine how you find out when you're eligible and 
where you go to get that. Mrs. Mahon stated that he directed people to mass.gov/covid-
19-vaccine. Mrs. Mahon would also like to let people know if they go to arlingtonma.gov 
and click on COVID-19, or the Board of Health there is an online registration.  

Mr. DeCourcey would like to point out that our Board Administrator Mrs. Krepelka last 
Tuesday celebrated her 62nd anniversary as a Town employee. Mr. DeCourcey stated 
that she has been our Board Administrator for so many years and would like to wish her 
well on behalf of the Board and we appreciate all the work that she does for us and the 
information that she provides us, to help us do our job and to provide services to the 
Town.  
 
Mr. Hurd would like to acknowledge the MLK Committee for events that they put on for 
Martin Luther King Day. Mr. Hurd stated that under the circumstances they made the 
best of the situation and would like to commemorate them. 
 
Mr. Curro moved to adjourn at 12:30a.m. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
Next Scheduled Meeting of Select Board February 8, 2021 

A true record attest 
 
Ashley Maher 
Administrative Assistant 
 
1/25/2021 
Agenda Item Document Used 

1 Executive Order on Remote Participation 
2 Second Quarter Report 2021 
3  
4 Draft 1.4.2021 Minutes  
5 T. Jones TAC Reappointment Reference  
6 S. O’Rourke ZBA Reappointment Reference 
7 Town Manager Reappointment Reference  
8  
9 CDBG FY47 Funding Requests  
10 S. Connerney Appointment Reference  

L. Liscio Appointment Reference  

https://www.mass.gov/covid-19-vaccine
https://www.mass.gov/covid-19-vaccine
https://www.arlingtonma.gov/


13 
 

11 T. Brunel Appointment Reference  
12 Domino’s Pizza Inspection Summary 

Domino’s Pizza Inspection Report 
Domino’s Pizza Food Vendor Application 

13 Indigenous Peoples Day Resolution 
14 Finance Department Vote 
15 Draft Warrant Article  
16 Mugar Update Presentation 

Reference  
17  
18 L. Mosca CR 

 



 

Select Board 
Meeting Minutes 

EMERGENCYADDENDUM 
 
Date: January 25, 2021 
Time: 7:15 PM 
Location: Conducted by Remote Participation 
 
Present: Mr. Hurd, Chair, Mr. Curro, Vice Chair, Mrs. Mahon, Mr. DeCourcey, Mr. 
Diggins 
Also Present: Mr. Chapdelaine, Mr. Heim, Ms. Maher 
 

1. Executive Order on Remote Participation 
Mr. Hurd opened the meeting by explaining that due to the current State of Emergency, 
to lower the risk of the spread of COVID-19, the Town has been advised and directed 
by the Commonwealth to suspend public gatherings, and as such the Governor’s orders 
suspends the requirement of the Open Meeting Law to have all meetings in a public and 
accessible location. Public bodies may meet entirely remotely as long as the public can 
access the meeting. The meeting reference materials and how to access the remote 
meeting are posted on the Town’s website. The Chair asked participants that would like 
to speak, to use their full name rather than a nickname. 
 
Mr. Hurd wanted to go over some business ground rules for effective and clear conduct 
of the meeting and to ensure accurate meeting minutes: 
The Chair will introduce each speaker on the agenda, after they conclude their remarks; 
Mr. Hurd will ask each member of the Board for their remarks or a motion. Please wait 
until your name is called. Please remember to mute your phone or computer when you 
are not speaking and to speak clearly. For any response, please wait until the Chair 
yields to you and state your name before speaking. Anyone wishing to speak to 
someone must do so through the Chair. 
 

2. For Approval: Black History Month Banners Crystal Haynes, Arlington Human 
Rights Commission 

Crystal Haynes appeared before the Board and stated that they had an exciting co-
sponsorship with the Commission on arts and culture here in Arlington who helped them 
provide a stipend to the artists this year. Ms. Haynes explained that the artist Rachel 
Domond is an Arlington native. The theme for this year’s banners was fighting for social 
justice. Ms. Domond chose five black female figures in modern history that are fighting 
for social justice. Ms. Haynes explained that these five individuals are all connected to 



the civil rights movement. Ms. Haynes stated that this year in addition to the banner 
unveiling they will have a virtual meet the artist with Ms. Domond. The Board thanked 
Ms. Haynes for her presentation and look forward to seeing the banners along Mass 
Ave.  
 
Mr. Diggins moved approval. 
A roll call vote was taken on the motion by Mr. Heim. 
Mrs. Mahon:   yes 
Mr. DeCourcey:   yes 
Mr. Diggins:   yes 
Mr. Curro:  yes 
Mr. Hurd:   yes             SO VOTED (5-0) 
 
Next Scheduled Meeting of Select Board February 8, 2021 

A true record attest 
 
Ashley Maher 
Administrative Assistant 
1/25/2021 
Agenda Item Documents Used 

1 Executive Order on Remote Participation 
2 BHM Banner Reference 

 



Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Kallenback Enterprises, Inc. 
Chris Kallenback
135 Bass Point Road, Nahant, MA 01908

ATTACHMENTS:
Type File Name Description
Reference
Material Kallenback_Enterprises_Inc.pdf Reference









Town of Arlington, Massachusetts

Reappointment: Arlington Tree Committee

Summary:
Steve Moore
(term to expire 12/31/2023)

ATTACHMENTS:
Type File Name Description
Reference
Material S._Moore_Reference.pdf Reference



Subject: Tree Committee member renewal 
To: amaher@town.arlington.ma.us, lcosta@town.arlington.ma.us 
From: Arlington Tree Committee <arltreecmte@gmail.com> 
Date: 02/09/2021 01:55 PM 
CC: Eliza Burden <ElizaBurden@comcast.net> 
 

CAUTION: This email originated from outside of the Town of Arlington's email 
system. Do not click links or open attachments unless you recognize the REAL 
sender (whose email address in the From: line in "< >" brackets) and you know 
the content is safe. 

 
Ashley and Lauren, 
 
Steve Moore, Tree Committee member since 2017, has reached the end of his 3 
year term.  The Committee has asked Steve to renew for another 3 years.  
Steve has agreed. 
 
Steve's contact info is: 
 
Steve Moore  
sbm451@gmail.com  
 
Please let us know any next steps for his renewal to the Arlington Tree Committee 
 
Thank you, 
 
Mary Ellen Aronow 
Co-Chair, Arlington Tree Committee 
www.arlingtontrees.org 
 

javascript:top.$WC.parent.openWin('%2FWorldClient.dll%3FSession%3DP6WT7R1QSH9AX%26View%3DCompose%26New%3DYes%26To%3Dsbm451%2540gmail.com','Compose',800,600,'yes');
http://www.arlingtontrees.org/


OFFICE OF THE SELECT BOARD 
 

JOHN V. HURD, CHAIR                   730 MASSACHUSETTS AVENUE 
JOSEPH A. CURRO, JR., VICE CHAIR                      TELEPHONE 
DIANE M. MAHON                                        781-316-3020 
STEPHEN W. DECOURCEY                                              781-316-3029 FAX 
LENARD T. DIGGINS             
             
 

 
 

 
TOWN OF ARLINGTON 

MASSACHUSETTS 02476-4908 
 
 
February 9, 2021 
 
Steve Moore 
Arlington, MA 02476 
 
sbm451@gmail.com  
 
Re:     Reappointment:  Tree Committee 
 
Dear Ms. Axelrod: 
 
Please be advised that the Select Board will be discussing your reappointment to the 
above-named at their meeting conducted by remote participation on Monday, February 
22nd at 7:15 p.m.  Although it is not a requirement that you join this virtual meeting, you 
are invited to do so. 
 
Information which includes the link to the meeting will be available at the bottom of the 
Select Board Agenda as well as on the Town Calendar when the meeting is posted 
Thursday, February 18th  by 7:00 p.m.  
 
Please contact this office by e-mail, amaher@town.arlington.ma.us, if you have any 
questions. 
 
 
Very truly yours, 
SELECT BOARD 

 
Marie A. Krepelka 
Board Administrator 
 
MAK:am 

 

mailto:sbm451@gmail.com


Town of Arlington, Massachusetts

Eversource Petition/Everett Street

Summary:
Jacqueline Duffy, Supervisor, Rights and Permits
(all abutters notified)
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Engineering_Memo.pdf Engineering Memo

Reference
Material Eversource_Reference.pdf Eversource Reference





















Town of Arlington, Massachusetts

Arlington Redevelopment Board

Summary:
Melisa Tintocalis (term to expire 1/31/2023)

ATTACHMENTS:
Type File Name Description
Reference
Material M._Tintocalis_Reference.pdf Reference
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Town of Arlington 

Office of the Town Manager 

 
Adam W. Chapdelaine 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 

 Phone (781) 316-3010 
 Fax (78l) 316-3019 
 E-mail:  achapdelaine@town.arlington.ma.us 

 
 
 
 
 

MEMORANDUM 
 
 
 
 
 
DATE:    February 11, 2021 
 
TO:    Board Members 
    
SUBJECT:  Appointment to the Arlington Redevelopment Board 

 
This memo is to request the Board’s approval of my appointment of Melisa Tintocalis, 
Arlington, MA, as a member on the Arlington Redevelopment Board, with a term 
expiration date of 01/31/2023. 
 
 
 

__________________________ 
         Town Manager 
 
 
 
 
 
 
 
 
   



Melisa Tintocalis 
                                  * Arlington, MA 02476 * 

www.linkedin.com/in/melisa-tintocalis ​ * ​mtintocalis@gmail.com  

Melisa is a public administration professional with 15 years of progressively responsible 
experience in local government with a concentration in planning and economic 

development. As an experienced project manager, she specializes in complex public policy 
initiatives that require creative problem solving and consensus building. 

Melisa is recognized for her people skills and her enthusiastic team-oriented approach. 
She has a proven track record of effectively managing staff and 

believes in getting results through a collaborative approach. 
Melisa is passionate about smart growth, promoting meaningful social connections 

and facilitating civic engagement - these are the guiding principles of her work. 

--- Relevant Career Achievements --- 

● Developed relationships with property owners and business leaders to start new initiatives
such as a pilot shuttle service, land use changes, an approved TIF agreement, and
place-making events – all contributing to reduced vacancy and new investment in Lexington’s
largest commercial district

● Responsible for the expansion of Lexington’s Economic Development Office to include tourism
operations and programs intended to spur the local visitor-based economy and enhancing the
$1.3M in hotel and meals annual tax revenue

● Led Lexington’s Center Parking Management & Implementation Plan and an interdepartmental
team to bring new meter technology and demand-based pricing to the Town

● Implemented Somerville’s first citywide land use inventory study (nearly 3,000 parcels); and
managed a team of staff and volunteers to kick-off the city’s Comprehensive Plan effort

● Spearheaded Massachusetts’s first public “parklet” to enliven the main retail corridor
● Initiated San Diego’s policy-changing study regarding parking requirements & affordable

housing

Town of Burlington, MA 
Economic Development Director, 2020-present 
▪ Responsible for structuring the Town’s first economic development division. Responsible for

personnel, budget, and web/social media presence and operational oversight of clerical staff
▪ Point of contact for developers, officials, state agencies, and staff on economic development

issues
▪ Project manager of a high-level development negotiations and complex public process to

identify zoning and incentives for smart growth and suburban retrofitting

Town of Lexington, MA 
Economic Development Director, 2012-2020 
▪ Project manager for public policy, real estate, and economic development initiatives as

identified by the Board of Selectmen and Town Manager
▪ Key point of contact for developers, officials, state agencies, and staff on economic

development issues
▪ Responsible for personnel, budget, and operational oversight for three direct reports and a

seasonal staff of approximately 30 people
▪ Project manager of a complex public process to identify zoning and incentives for new

commercial investment in the Hartwell business district
▪ Responsible for the growth of the economic development office from one full time position to

three full time positions and seasonal team of 30, mostly offset by program revenue from the
1 

http://www.linkedin.com/in/melisa-tintocalis
mailto:mtintocalis@gmail.com


Lexington Visitors Center retail operations and tourism trolley program 
▪ Led an interdepartmental effort to improve parking management resulting in a revised permit 

system, new meters, and demand-based pricing 
▪ Implemented the use of Mindmixer, Twitter, and other social media to improve transparency 

and public outreach 
▪ Spearheaded Massachusetts’s first public “parklet” which converted vehicle parking into new 

public space in Lexington Center 
▪ Advanced the approval of two local Tax Increment Financing agreements for UniQue and 

VistaPrint 
 
 
City of Somerville​, ​MA 
Principal Economic Development Planner, 2008-2012 
▪ Managed complex planning projects, including the Master Plan for Inner Belt and Brickbottom 

Districts, and the City’s Municipal Facilities Master Plan 
▪ Responsible for city-initiated real estate projects, including project feasibility analysis, tracking 

budgets, negotiating with property owners, and reviewing plans  
▪ Interim Project Manager for Assembly Square, a public-private partnership that includes a 

60-acre mixed-use redevelopment project 
▪ Planned, organized and implemented the first citywide land use survey to understand existing 

land use patterns and develop future land use designations 
▪ Guided the development of a District Increment Financing budget and revenue projections 
▪ Assist senior staff with program budget and managed junior planning staff  
 
 
City of San Diego, CA  
Program Manager/Associate Planner, 2005-2008  
▪ Responsible for $3 million budget and six contracted personnel 
▪ Reviewed land use and development projects; researched and prepared ordinances and 

policies; regularly presented on planning and parking issues at public hearings and community 
meetings 

▪ Spearheaded a study to develop new parking regulations for affordable housing projects  
▪ Developed and analyzed citywide transportation and parking policy to improve on-street parking 

management and improve the public’s perception of parking systems 
▪ Collaborated with the Mayor, senior staff, elected officials, and community stakeholders to 

implement innovative parking policies  
▪ Site-review planner for the College Area, city land adjacent to San Diego State University  
▪ Wrote staff reports, resolutions, and ordinances; ensured financial compliance; and conducted 

public presentations and workshops  
 

 
Rosenow Spevacek Group Inc., CA  
Senior Analyst, 2004-2005  
▪ Conducted real estate market data and developed real estate proforma and cash flow analysis 
▪ Developed comprehensive economic development and redevelopment plans for public sector          

clients throughout California 
▪ Produced annexation and incorporation feasibility studies; created budgets  
▪ Created land use summary reports, analyzed project implementation proposals, and formulated           

strategic plans for redevelopment initiatives 
▪ Conducted field studies and land use analysis for redevelopment designation 
▪ Project manager for a team of three analysts; and served as point of contact for clients 
 
 
 
 

2 
 



United States Peace Corps, International Development  
Caazapa, Paraguay - ​Economic Development Specialist, 1998-2000 
 

 
Education  
University of Michigan -- Master of Urban and Regional Planning  
Department of Housing and Urban Development Fellow, 2002-2004 
University of San Francisco, San Francisco, CA -- Bachelor of Science in Business  
 
MIT Centre for Real Estate, Professional Development Institute – Public Sector Scholarship, 2010 
Certificate of Effective Leadership Development – 10-session course, 2018 
Suffolk University Massachusetts Municipal Association - Municipal Finance Management 
Seminar Certificate, 2020 
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OFFICE OF THE SELECT BOARD 
 

JOHN V. HURD, CHAIR                   730 MASSACHUSETTS AVENUE 
JOSEPH A. CURRO, JR., VICE CHAIR                      TELEPHONE 
DIANE M. MAHON                                        781-316-3020 
STEPHEN W. DECOURCEY                                              781-316-3029 FAX 
LENARD T. DIGGINS             
             
 

 
 

 
TOWN OF ARLINGTON 

MASSACHUSETTS 02476-4908 
 
February 4, 2021 
 
Melisa Tintocalis 
Arlington, MA 02476 
 
mtintocalis@gmail.com  
 
Re:      Appointment:  Arlington Redevelopment Board   
 
Dear Ms. Tintocalis: 
 
As a matter of the standard appointment procedure, the Select Board requests that you 
attend a virtual meeting of the Select Board conducted by remote participation, on 
Monday, February 22nd at 7:15 p.m. 
 
It is a requirement of the Select Board that you join this virtual meeting.  This will give 
the Board an opportunity to meet and discuss matters with you about the area of activity 
in which you will be involved. 
 
Information which includes the link to the meeting will be available at the bottom of the 
Select Board Agenda as well as on the Town Calendar when the meeting is posted 
Thursday, February 18th  by 7:00 p.m.  
 
Please contact this office by e-mail, lcosta@town.arlington.ma.us, if you have any 
questions. 
 
Thank you. 
 
Very truly yours,  
SELECT BOARD 

 
Marie A. Krepelka 
Board Administrator 

 

javascript:top.$WC.parent.openWin('%2FWorldClient.dll%3FSession%3DJM2BE3OQT49MV%26View%3DCompose%26New%3DYes%26To%3Dcrdangelo89%2540gmail.com','Compose',800,600,'yes');


Town of Arlington, Massachusetts

Election Modernization Committee

Summary:
Giovanna DeStefanis

ATTACHMENTS:
Type File Name Description
Reference
Material G.DeStefanis_Reference.pdf Reference



Subject: Recommended appointment to Election Modernization Committee 
To: John Hurd <jhurd@town.arlington.ma.us>, Selectman Joseph Curro <jcurro@town.arlington.ma.us>, Marie Krepelka 

<mkrepelka@town.arlington.ma.us>, Ashley Maher <amaher@town.arlington.ma.us>, Lauren Costa 
<LCosta@town.arlington.ma.us>, "TMM19.JOConor" <tmm19.joconor@gmail.com>, Greg Dennis 
<gdennis@alum.mit.edu> 

From: Select Board Member Joseph Curro <jcurro@town.arlington.ma.us> 
Date: 02/12/2021 09:34 AM 

Dear Chair Hurd, 

As I had previously committed to you, I worked with Chair Jim O'Conor and 
Clerk Greg Dennis of the Election Modernization Committee to interview 
candidates for the Select Board's young adult appointee to the EMC, which I 
understand is scheduled for February 22. 

We are pleased to forward our recommendation of Giovanna DeStefanis, whose 
letter of interest and resume are attached. 

We have informed Ms. DeStefanis of our recommendation and put her in touch 
with Ms. Maher. 

Regards, 

Joe Curro, Vice Chair 
Arlington Select Board 





GIOVANNA DESTEFANIS 

Objective: 

Responsible and hard-working junior at Arlington High School seeking position in the Town of Arlington as an Election 
Modernization Committee member. My passion for equal rights and my belief in democracy makes me a strong candidate. 

Education: 
Arlington High School in the class of 2022 

Skills: 

• Project management
• Teamwork

• Motivation
• Communication

Leadership: 

• Self Care and Positivity Club at AHS (2020-present)
o Founder and co-president
o Develop and facilitate lesson plans and activities for the well-being of high school students

• Relay for Life team (2018-present)
o Team captain helping and motivating team to raise $4,000 for cancer patients.

• Peer mentor (2017-present)
o Guides younger students through high school

• Antiracism Working Group (2020-present)
o Resources for BIPOC committee
o Research team compiling resources for marginalized groups for DEI website.

• Sunrise Arlington member (2020-present)
o Campaign committee works to promote the Green New Deal

• Wellness Day Session (2020)
o Facilitated discussion promoting acceptance and overall health

• Young Femenist Alliance (2019-present)
o Planning menstrnal product drive and working to ensure APS students have free products

• Card drive (2019-present)
o Provided uplifting cards to residents of local nursing homes

• Save the Children Club (2020-present)
· o Provided children from third world countries opportunities and resources 

Related to the field: 

• Harvard Extension Course (smrifuef2020)
o Citizen Politics in America· Public Opinion, Elections, Interest Groups, and the Media
o Online course about the general public's role in politics

• Phonebank Georgia rnnoff election (fall/winter 2020)
o 18 hours with Reclaim Our Vote, The Center for Common Ground
o Contacted under-represented voters to fully participate in democracy

• Phonebank General Election (summer/fall 2020)
o 26 hours with The Center for Common Ground and Joe Bi den's campaign
o Facilitated and provided election and polling information

• Postcard (2020)
o Contacted residents of Pennsylvania, Arizona, and Georgia
o Encouraged citizens to use their power to vote

• MassACDA Vit1Ual Workshop (October 2020) 
o Trained with Dr. Anthony Trecek-King about social justice and moving the country forward

• Young Progressives (2020-present)
o Local election conunittee
o Expanding knowledge of Arlington's politics



OFFICE OF THE SELECT BOARD 

JOHN V. HURD, CHAIR    730 MASSACHUSETTS AVENUE 
JOSEPH A. CURRO, JR., VICE CHAIR TELEPHONE 
DIANE M. MAHON 781-316-3020 
STEPHEN W. DECOURCEY 781-316-3029 FAX
LENARD T. DIGGINS 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

February 12, 2021 

Giovanna DeStefanis 
Arlington, MA 02474 

gdestefanis2022@spyponders.com 

Re:      Appointment:  Election Modernization Committee  

Dear Ms. DeStefanis: 

As a matter of the standard appointment procedure, the Select Board requests that you 
attend a virtual meeting of the Select Board conducted by remote participation, on 
Monday, February 22nd at 7:15 p.m. 

It is a requirement of the Select Board that you join this virtual meeting.  This will give 
the Board an opportunity to meet and discuss matters with you about the area of activity 
in which you will be involved. 

Information which includes the link to the meeting will be available at the bottom of the 
Select Board Agenda as well as on the Town Calendar when the meeting is posted 
Thursday, February 18th by 7:00 p.m.  

Please contact this office by e-mail, amaher@town.arlington.ma.us, if you have any 
questions. 

Thank you. 

Very truly yours,  
SELECT BOARD 

Marie A. Krepelka 
Board Administrator 

mailto:gdestefanis2022@spyponders.com


Town of Arlington, Massachusetts

For Approval: Food Vendor License

Summary:
Del's Lemonade, 1050 Massachusetts Avenue, Paul Piatelli

ATTACHMENTS:
Type File Name Description
Reference
Material Del_s_Lemonade_Inspection_Reports.pdf Inspection Reports

Reference
Material Del_s_Lemonade_FV_Application.pdf Food Vendor Application



LICENSE APPLICATION REPORT 
 
Type of License: Food Vendor License 
  
Name of Applicant: Paul Piatelli d/b/a Del’s Lemonade  
  
Address:  1050 Massachusetts Avenue  
 
 The following Departments have no objections to the issuance of said license: 
 

• Police _______ 
• Fire _______ 
• Health _______ 
• Building _______ 
• Planning _______ 

 
The following Departments have no objections but have made comments or 
conditions regarding the issuance of said license: (see attached) 

 
• Police ___x___ 
• Fire ___x___ 
• Health ___x___ 
• Building _______ 
• Planning ___x___ 

 
         The following Departments have objections to the issuance of said license: 
 (see attached) 
 

• Police ______ 
• Fire ______ 
• Health ______ 
• Building ______ 
• Planning ______ 
 

 
 

 
                       





























Town of Arlington, Massachusetts

For Approval: Board Designee Appointment to Election Modernization Committee to Replace Joseph
A. Curro, Jr.

Summary:
John V. Hurd, Chair

ATTACHMENTS:
Type File Name Description
Reference
Material EMC_SB_Designee.pdf Reference



Subject: Re: Recommended appointment to Election Modernization Committee 
To: Ashley Maher <AMaher@town.arlington.ma.us> 
From: "James M. O'Conor" <tmm19.joconor@gmail.com> 
Date: 02/12/2021 10:07 AM 
 

CAUTION: This email originated from outside of the Town of Arlington's email 
system. Do not click links or open attachments unless you recognize the REAL 
sender (whose email address in the From: line in "< >" brackets) and you know 
the content is safe. 

 
Ashley, 
 
Would you add to the 2/22 SB meeting agenda: 
 
Designating a SB member to the Election Modernization Committee. 
With Joe's resignation effective today, the designee from the Select Board 
will be vacant. 
Our next meeting is Tuesday, March 9th from 7:30 - 9:15 PM 
 
Thank You. 
 
James M. O'Conor 
Assistant Moderator 
Chair, Election Modernization Committee 
 



Town of Arlington, Massachusetts

Housing Authority Appointment Process

Summary:
Douglas W. Heim, Town Counsel

ATTACHMENTS:
Type File Name Description
Reference
Material DHCD_Guidelines_for_Tenant_Member_Appointments.pdf Memo from Town Counsel
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Public Housing Notice 2021-01 

 

 

 

To:  Local Housing Authorities & Officials of Massachusetts Towns  

From:  Ben Stone, Director, Division of Public Housing 

Date:  February 11, 2021 

Re:  Changes Pertaining to Town Appointed Tenant Board Members  

 

 

On January 14, 2021, Governor Baker signed Chapter 358 of the Acts of 2020, “An Act 

Enabling Partnerships for Growth” into law. Sections 70-72 and 88-91 of this law makes changes 

to Chapter 121B, §1, §5 and §5A regarding Tenant Board Members in Towns by providing for 

one member appointed by the Governor, three members elected by the Town, and one “tenant 

board member” to be appointed by the Town.  

 

This notice does not apply to LHA Boards in cities, which already have a provision for City 

Appointed Board Members. This notice also does not apply to regional housing authority 

Boards. 

 

 

Table of Contents 

Section 1. Overview ................................................................................................................................ 3 

Table 1. Key dates ............................................................................................................................... 3 

Section 2. Eligibility ................................................................................................................................ 4 

Section 3. Scope of Tenant Board Member’s Participation ....................................................................... 4 

Section 4. What should LHAs do after law is enacted? ............................................................................. 4 

Section 5. How is the Town Appointed Tenant Member Seat on the LHA Board to be identified? ............ 5 

Where there is a vacant seat on the effective date ................................................................................. 5 

Where there is no vacant seat on the effective date ............................................................................... 5 

Figure 1. Identifying Town Appointed Tenant Board Member Seat ...................................................... 6 

Section 6. What is the term of the Town Appointed Tenant Board Member Seat? .................................... 6 

Section 7. How will the Town Appointed Tenant Board Member Seat be filled? ...................................... 6 

Where there is a vacant seat on the effective date ................................................................................. 6 

Commonwealth of Massachusetts 
DEPARTMENT OF HOUSING & 

COMMUNITY DEVELOPMENT 
 

Charles D. Baker, Governor      Karyn E. Polito, Lieutenant Governor      Jennifer Maddox Undersecretary 

https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter358
https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter358
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXVII/Chapter121B/Section1
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXVII/Chapter121B/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXVII/Chapter121B/Section5A
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Where there is no vacant seat on the effective date ............................................................................... 7 
Figure 2. Filling Town Appointed Tenant Board Member Seat ............................................................. 8 

Section 8. Waivers ................................................................................................................................... 9 

Waiver Type 1 ..................................................................................................................................... 9 

Waiver Type 2 ................................................................................................................................... 10 

Section 9. Tracking Town Appointed Tenant Board Members ............................................................... 10 

Section 10. Attachments ........................................................................................................................ 11 
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Section 1. Overview 
Briefly, the law, which becomes effective on May 15, 2021, which is 120 days after its January 

14, 2021 enactment, requires Towns to appoint a tenant member to a Local Housing Authority 

(LHA) Board from a list of names submitted to the Town by a recognized Local Tenant 

Organization (LTO). If there is no LTO, then the LHA is required to notify its public housing 

residents of the opportunity to submit their names to the Town for consideration for appointment. 

Where federal law as found in 42 U.S.C. 1437 and the regulation at 24 CFR Part 964, requires 

that a tenant in a federal housing program be on the LHA Board, preference is given to tenants in 

federal housing programs. LHAs with federally funded programs should consult with HUD if 

they are unclear whether they must have a federal tenant on the Board. Where there is no list of 

tenants submitted to the Town for appointment, the Town may appoint any tenant or adult 

authorized household member. Where the LHA has no public housing units, a participant in a 

rental assistance program administered by the LHA may be appointed.1 

In accordance with prior DHCD guidance, many Towns only held elections for 3 seats on the 

LHA Board after Chapter 235 of the Acts of 2014 became effective, reducing the number of 

elected Board seats in towns to 3. The seat that would have been up for election but was left 

vacant after the effective date of Chapter 235 of the Acts of 2014 (November 6, 2014) will be the 

Town Appointed Tenant Board Member Seat.  

Note that this legislation does not affect the seat of the state appointed LHA Board Member. 

 

Table 1. Key dates 
01/14/2021 Enactment date  LHAs and Towns begin the process of 

determining which seat will be the 

Town Appointed Tenant Board Member 

Seat and filling the seat 

05/15/2021 Effective date (120 days after 

enactment date) 

If there is a vacancy on the board on this 

date, that seat will be the Town 

Appointed Tenant Board Member Seat 

(see Section 5) 

07/14/2021 Key date for determining which seat 

on the LHA Board will be the Tenant 

Member Seat (60 days after effective 
date) 

If there was no vacancy on the board on 

the effective date, the elected seat with 

the first term to expire after this date 
will be the Town Appointed Tenant 

Board Member Seat, unless another seat 

has become vacant since the effective 

date (see Section 5) 

08/13/2021 Town Appointed Tenant Board 

Member should be seated (90 days 

after effective date) 

See Section 7 for details on filling the 

seat 

 
1 If an LHA has no public housing units OR rental assistance units, it may request a waiver 

(Waiver Type 2) from this requirement from DHCD.  

https://uscode.house.gov/view.xhtml?req=(title:42%20section:1437%20edition:prelim)
https://www.law.cornell.edu/cfr/text/24/part-964
https://malegislature.gov/Laws/SessionLaws/Acts/2014/Chapter235
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Section 2. Eligibility 
The Tenant Board member may be a tenant or an authorized adult household member residing in 

public housing in the Town or an authorized adult member of household participating in a rental 

assistance program administered by the LHA in the Town (all those eligible for Tenant Board 

member seat will be referred to in this document as “tenant”).  

 

Tenants of state-aided Section 8 New Construction/Substantial Rehabilitation public housing 

developments that are owned by an LHA are eligible to be appointed by the Town to the Tenant 

Board Member seat.  Other participants of project based or mobile rental assistance programs 

that are not administered by the LHA are not eligible to be appointed to the Tenant Board 

Member seat by the Town.  

Section 3. Scope of Tenant Board Member’s Participation 
The Town Appointed Tenant Board Member is a full member of the LHA’s governing Board 

with all of the rights and responsibilities of an LHA Board member. A Tenant Board member 

must be allowed to take part in any and all decisions related to the administration, operation, and 

management of all LHA programs, except to the extent that it would affect their “personal 

interest” as proscribed by the DHCD regulation at 760 CMR 4.03(4). Tenant Board Members are 

not required to be identified as such on the LHA website or web page that is required by 760 

CMR 4.02(1)(a), and, upon request of the Tenant Board Member, the LHA should remove any 

such identification of the Tenant Board Member. 

Section 4. What Should LHAs do Now that Law is Enacted? 
LHAs should immediately communicate the following information to the Town:2 

- Contact information for all LTO(s). 

- Any federal requirement that a federal tenant sit on the LHA Board. 

- Any waivers applied for and/or received from DHCD which would postpone a Town 

appointment to the Tenant Board Member Seat for up to one year (see Section 8. 

Waivers). 

- All information required to identify Tenant Board Member seat, including any vacant 

seats, projected expiring seats, and presence of any tenants currently on Board. 

LHAs should immediately inform LTO(s) regarding:  

- Any waiver received from DHCD which would postpone a Town appointment to the 

Tenant Board Member Seat for one year due to current tenant on Board (see Section 8. 

Waivers, Waiver Type 1 below). 
- If the Board has a vacant seat, the date by which the LTO(s) may submit a list of eligible 

Tenant Board Members to the Town in the event that DHCD does not grant a waiver. 

 

If there is no LTO, LHA should immediately communicate with all residents regarding:  

 
2 See Attachment A. for example letter. 

https://www.mass.gov/doc/760-cmr-4-general-administration-of-local-housing-authorities/download
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− Any waiver received from DHCD which would postpone a Town appointment to the 

Tenant Board Member Seat for one year due to current tenant on Board (see Section 8. 

Waivers, Waiver Type 1 below). 

− If no waiver and Board has a vacant seat, the tenants’ opportunity to submit their names 

to the Town for consideration of appointment.  
 

Section 5. How is the Town Appointed Tenant Member Seat on the LHA 

Board to be identified? 
 

Where there is a vacant seat on the effective date (May 15, 2021) 
If, on May 15, 2021, an LHA has three or fewer elected Board members, a vacant seat will 

become the Town Appointed Tenant Board Member Seat. The fact that a seat is or was occupied 

by a holdover or a temporary appointment is not considered in making the determination as to 

which seat is the Tenant Board Member Seat; such seats are considered to be vacant for the 

purposes of this determination. 

 

In the event that there is more than one elected seat that is vacant, the Town Appointed Tenant 

Board Member Seat will be the seat that was vacated first (the oldest date).3  

Where there is no vacant seat on the effective date (May 15, 2021) 
In Towns that have 4 elected Board members on May 15, 2021, the elected seat having the first 

term to expire after July 14, 2021 shall be the Town Appointed Tenant Board Member Seat, 

unless another seat becomes vacant before such date, in which case the first seat that becomes 

vacant before such date shall be the Town Appointed Tenant Board Member Seat.   

If an LHA tenant whose term is expiring currently occupies the seat that will become the Town 

Appointed Tenant Board Member Seat, that fact is not considered in making the determination as 

to which seat is the Town Appointed Tenant Board Member Seat. The LHA tenant whose term is 

expiring may be eligible for appointment to the Town Appointed Tenant Board Member Seat as 

described below.4 

 
3 In the unlikely event that more than one vacancy occurred on the exact same day, the Town 

Appointed Tenant Member Seat will be the seat corresponding to the earliest date on which the 

member who occupied it was sworn in.   
4 In the unlikely event that more than one term expires on the same day after July 14, 2021, the 

Tenant Board Member Seat will be the seat corresponding to the earliest date on which the 

member who occupied it was sworn in. In the unlikely event that more than one seat becomes 

vacant on the same day, the Tenant Member Seat will be the seat corresponding to the earliest 

date on which the member who occupied it was sworn in. 



 

6 

 

Figure 1. Identifying Town Appointed Tenant Board Member Seat 

 

 

Section 6. What is the term of the Town Appointed Tenant Board 

Member Seat? 
The Town Appointed Tenant Board Member is appointed to a term of 5 years. Appointments 

made to fill a vacant seat where the vacancy exists for a reason other than term expiration will be 

for the remainder of the unexpired term. 
 

Section 7. How will the Town Appointed Tenant Board Member Seat be 

filled? 
LHAs shall provide all necessary information for identification of seat to Town based on criteria 

above.5  

 

Where there is a vacant seat on the effective date (May 15, 2021) 
With an LTO(s).  

• As noted above, LHAs should provide the Town with contact information for 

LTO(s) promptly following the passage of the Act.   

• Town must give written notice of the vacancy to the LTO(s) at least 10 business 

days after May 15, 2021.  

 
5 See Attachments B. – E. for example notices. 
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• Town provides written notice to all LTO(s) that within 60 calendar days each 

LTO(s) may submit to the Town a list of 2 to 5 names of tenants who are eligible 

for appointment to the Town Appointed Tenant Board Member seat. 

• If the Town does not receive a list from the LTO(s) within 60 days of the notice to 

LTOs of the vacancy, then the Town may appoint any eligible tenant who has 

indicated a willingness to serve of its choosing to the Town Appointed Tenant 

Board Member Seat.   

• The Town is required to make the appointment within 60 days after the deadline 

for LTOs to provide a list of eligible tenants. 

• If there is no person who is eligible and willing to serve as the Town Appointed 

Tenant Board Member then the LHA may seek a waiver from DHCD of the 

requirement that the Town appoint a tenant (see Section 8. Waivers). 

 

No LTO(s).  

• LHA sends written notices to each public housing tenant household and posts 

notices in common areas informing residents that if they wish to be considered for 

the Town Appointed Tenant Board Member seat, they must submit their names to 

the Town Clerk within 30 days. The notices must include contact information for 

the Town Clerk, as well as information about training programs available to 

Tenant Board Members. 

• If the Town does not receive any names from tenants within 30 days of the 

notices to residents, then the Town may appoint any eligible tenant of its choosing 

to the Town Appointed Tenant Board Member seat.   

• The Town is required to make an appointment within 30 days after the deadline 

for tenants to submit names.  

• If there is no person who is eligible and willing to serve as the Town Appointed 

Tenant Board Member then the LHA may seek a waiver from DHCD of the 

requirement that the Town appoint a tenant (see Section 8. Waivers). 

 

Where there is no vacant seat on the effective date (May 15, 2021)  
With an LTO(s).  

• The Town is required to give the LTO(s) at least ninety days’ written notice of the 

upcoming expiration of the term of the seat that is to become the Town Appointed 

Tenant Board Member Seat. If a vacancy occurs in the seat to become the Town 

Appointed Tenant Board Member Seat for some reason other than the expiration 

of a term, then the Town is required to give LTOs at least 10 business days 

written notice that the vacancy has occurred.   

• Town follows procedures for “With an LTO(s)” listed above. 

 

No LTO(s). 

• LHA gives notice immediately after unexpected vacancies and at least 30 days 

before vacancies due to term expiration.  

• LHA follows procedures for “No LTO(s)” listed above. 
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Figure 2. Filling Town Appointed Tenant Board Member Seat 
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Section 8. Waivers 
LHAs may request waivers from DHCD that will temporarily postpone the appointment of the 

Town Appointed Tenant Board Member pursuant to this legislation. Waivers may be requested 

by an LHA through an online form found on the DHCD Admin Housing Applications page.6 

Waivers may be requested under two conditions:  

1) LHA Board already has a Town elected or appointed Board member who is a member of 

a tenant household or rental assistance household; or  

2) No person is eligible and willing to serve as the Town Appointed Tenant Board Member. 

Note: Because it is not possible to determine the Town Appointed Board Member seat until the 

law becomes effective, LHAs should not request waivers from DHCD until at least May 15, 

2021. 

 

Waiver Type 1 
LHA Board already has a Town elected or appointed Board member who is a member of a 

tenant or rental assistance household 
 
LHAs may request a waiver where a person who is a tenant or an adult authorized household 

member residing in a public housing in the Town or a participant of a rental assistance program 

administered by the LHA is currently serving as an elected member or as a member who was 

appointed for the remainder of a term by the Town to fill a vacancy. The availability of such 

waivers is not meant to imply that there may only be one member on the LHA Board who is a 

tenant, but rather to allow more time for LHAs that already have one or more tenants on the 

Board to transition to a Town Appointed Tenant Board Member. LHAs are not expected nor 

required to submit a request for a waiver on these grounds, and a Town is required to appoint 

Tenant Board Member to an LHA that already has tenant(s) on the Board if an LHA has not 

received a DHCD waiver to postpone such an appointment. 

 
Waivers granted are valid for one year and may be renewed for one year at a time until the 

elected or appointed member who is identified in the waiver vacates the seat or until the 

expiration of that member’s term. At that point, the seat becomes the Town Appointed Tenant 

Board Member Seat and the Town and LHA should follow the appointment process described 

above.  

In order to request a waiver on these grounds, LHA must provide the following information: 

- Name of Board Member who is a tenant/rental assistance participant and date that the 

term of the seat that they occupy expires (end of 5-year term for which person was 

elected by Town or end of remainder of term if person was appointed by Town to fill 

vacant seat); 

- Certification by the LHA and the tenant/participant that the Board Member is a tenant of 

the LHA and identification of the housing program in which the tenant/participant is 

housed; 

 
6 See Attachment F. for additional information. 
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- Agreement by the tenant/participant and the LHA to notify the Town if the Board 

Member is no longer a tenant/participant of LHA housing or is no longer a member of the 

Board. 

Waiver Type 2 
No person is eligible and willing to serve as the Town Appointed Tenant Board Member 

If there is no person who is eligible and willing to serve as the Town Appointed Tenant Board 

Member after the LHA has given the required notice to its residents of the opportunity to serve, 

then the LHA may request DHCD to grant a waiver so that the Town may appoint a person other 

than a person who is eligible as a Tenant Member, who will be appointed to a one-year term.  

In order to request a waiver on these grounds, an LHA must provide the following information: 

- Written statement of why a waiver is being requested; 

o Identification of any LTO(s) and their contact information;  

o Date/time of meetings with all LTO(s) with brief description of meeting content; 

o LHAs must indicate to DHCD the dates and locations of posting of notices. 

- Evidence of notices which may include: 

o Copies of notices posted on the LHA’s web page and in the common areas of the 

LHA; 

o Copies of notices sent to all LHA households of tenants and rental assistance 

participants; 

o Notices should inform tenants of the opportunity to serve as a Board member, 

including contact information for the Town Clerk and describe the available 

technical assistance training programs available to Tenant Board Members.   

 

Prior to granting a waiver DHCD will review the LHA’s written statement and determine 

whether the LHA provided the required notices. Waivers may be only granted for one-year 

periods, but they may be renewed upon the same showing of need by the LHA. 

If DHCD grants a waiver, it shall notify the LHA and the Town that a person other than a person 

who is eligible to be a tenant member may be appointed to the Town Appointed Tenant Board 

Member seat for a one-year period. The LHA must notify its LTO(s), if any, of this waiver and 

post the waiver online and throughout common areas of its developments. 

 

Section 9. Tracking Town Appointed Tenant Board Members 
When a Town Appointed Tenant Board Member has started their term, LHAs should record this 

information in the LHA Board Attendance application by marking the column “Town Tenant 

Board Member.” A Board Member is considered a “Town Appointed Tenant Board Member” 

after an appointment has been made by the Town of a person who meets the definition of Tenant 

Member in c. 121B, sec. 1.   
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Section 10. Attachments 
Attachment A. LHA Information to Town 

Attachment B. LHA Notice to Tenants 

Attachment C. Tenant to Town Clerk  

Attachment D. Town to LTO Notice of Vacancy 

Attachment E. LTO Names Submitted to Town 

Attachment F. Requesting Waivers 

 

 

Please contact your HMS with any questions regarding this notice. 
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ARTICLE 12                                          BYLAW AMENDMENT/CHANGING COLUMBUS 

    DAY TO INDIGENOUS PEOPLES DAY 

To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 

Massachusetts and Arlington by amending Title I, Article 6: Classification and Compensation 

Plans and Human Resource Bylaw, Section 16, Holidays, to rename “Columbus Day” as 

“Indigenous Peoples Day”; or take any action related thereto. 

 (Inserted by the Select Board at the request of the Arlington Human Rights Commission) 

 

ARTICLE 13           BYLAW AMENDMENT/ADDING JUNETEENTH INDEPENDENCE 

DAY TO HOLIDAYS 

To see if the Town will vote to amend Title I, Article 6: Classification and Compensation Plans 

and Human Resource Bylaw, Section 16, Holidays, to include Juneteenth Independence Day in 

the list of holidays, in accordance with Clause Eighteenth of Section 7 of Chapter 4, and Sections 

13 and 16 of Chapter 136, of the General Laws of the Commonwealth of Massachusetts, as 

amended by the bill signed by Governor Charlie Baker on July 24, 2020; or take any action 

related thereto.     

(Inserted by the Select Board at the request of the Arlington Human Rights Commission) 

 

 

ARTICLE 85                                                  RESOLUTION/ACKNOWLEDGING NATIVE 

LANDS 

To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 

Massachusetts and Arlington by resolving to encourage the reading of this land 

acknowledgement statement at the beginning of all public meetings of the Town; or to take any 

action related thereto. 

Accordingly, the text of such a land acknowledgement statement would read: 

“We acknowledge that the Town of Arlington is located on the ancestral lands of the 

Massachusett Tribe, the tribe of Indigenous peoples from whom the Colony, Province, 

and Commonwealth have taken their names. We pay our respects to the ancestral 

bloodline of the Massachusett Tribe and their descendants who still inhabit historic 

Massachusett territories today.” 

(Inserted at the request of the Arlington Human Rights Commission) 

 

 

ARTICLE 86                             RESOLUTION/CELEBRATING INDIGENOUS PEOPLES 

DAY 

To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 

Massachusetts and Arlington by resolving to encourage celebration of Indigenous Peoples Day 

throughout the Town on the second Monday in October; or take any action related thereto. 

(Inserted at the Request of the Arlington Human Rights Commission) 

 



 

ARTICLE 78                               RESOLUTION/TREE CANOPY AS A PUBLIC HEALTH 

RESOURCE 

To see if the Town will vote to adopt a resolution recognizing Arlington’s tree canopy as a 

public health resource; or to take any action related thereto. 

(Inserted at the request of Beth Melofchik and ten registered voters) 

 

ARTICLE 79                               RESOLUTION/ENCOURAGEMENT OF ENERGY 

EFFICIENT AND/OR SUSTAINABLE ENERGY INSTALLATIONS  

IN HISTORIC DISTRICTS 

To see if the Town will vote to urge the Arlington Historic Districts Commission to allow 

installation in the Historic Districts of any solar panel, heat pump, or other energy-efficient 

technology that does not cause irreversible changes to historic features or materials; or to take 

any action related thereto. 

(Inserted at the request of Susan R. Doctrow and ten registered voters) 

 

ARTICLE 80                                                    RESOLUTION/FACILITIES DEPARTMENT 

REPORT/CLARIFY RESPONSIBILITIES, TRACK PROGRESS OF THE 

DEPARTMENT OF FACILITIES AND MAINTENANCE 

To see if the Town will vote to endorse a resolution calling for a quarterly report of 

achievements based on the original departmental plan, finalized January 2015, to be provided to 

the Select Board; or take any action related thereto. 

(Inserted at the request of Barbara Thornton and ten registered voters) 

 

 

ARTICLE 81                                         RESOLUTION/BROADWAY CORRIDOR DESIGN 

COMPETITION 

To see if the Town Meeting will vote to allow the Town to plan and sponsor a design 

competition to encourage new housing and mixed use construction in the Broadway Corridor 

area of Arlington.  This warrant article builds on findings from the Fall 2019 Broadway Corridor 

Study, and creates a "demonstration area project"; or take any action related thereto.  

 (Inserted at the request of Barbara Thornton and ten registered voters) 

 

ARTICLE 82                               RESOLUTION/ADVANCED REGISTRATION AND 

ORGANIZATIONOF TOWN MEETING SPEAKERS 

To see if the Town will vote to support the development of a practice by the Town Meeting 

Procedures Committee for prompting proponent and opponents of Town Meeting Warrant 

Articles to register in advance of the beginning of the first night of Town Meeting to allow for 

the equal presentation of perspectives; or take any action related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 

 

ARTICLE 83                                      RESOLUTION/PROTOCOLS FOR DELIBERATIVE  

COLLABORATION IN TOWN GOVERNMENT INITIATED CITIZEN 

To see if the Town will vote to endorse a resolution in support of directing at least one member 

of each Town government initiated citizen committee to have formal training or certification as a 

“Facilitator” in order to help ensure that the committee is a place where all members are 



respected, allowed to speak, are not intimidated and that agendas are developed that lead to 

productive outcomes or to reassess the productivity and purpose of every committee at least once 

every five years to re-authorize the committee’s purpose and continuity; or limit the number of 

Town government-initiated committees to no more than seven per year; or take any action 

related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 

ARTICLE 84                                        RESOLUTION/FORMALLY INVITE ARLINGTON 

HOUSING AUTHORITY REPRESENTATIVES  

TO PRESENT TO TOWN MEETING 

To see if the Town will vote to endorse a resolution calling for a the Director of the Arlington 

Housing Authority to be formally invited to present the AHA proposed annual budget and other 

key initiatives to the Town Meeting as a regular, annual event; or take any action related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 

 

ARTICLE 87                                  RESOLUTION/OVERNIGHT PARKING WAIVER 

FOR RESIDENTS OF MULTI-FAMILY DWELLINGS IN PRECINCT 4 

Be it hereby resolved, that it is the will of Town Meeting that a waiver of Town bylaws be 

adopted to allow residents of multi-family dwelling with long, narrow driveways in Precinct 4 in 

East Arlington to park overnight on Town streets outside their homes. Such a waiver is intended 

to address the unique hardship faced by residents who experience significant delays and 

inconvenience during morning hours when trying to gain access to their vehicles blocked-in by 

those other residents; or take any action related thereto. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 

 

 

ARTICLE 88                                 RESOLUTION/RESIDENT PARKING PROGRAM FOR 

PRECINCT 4 

Be it hereby resolved, that it is the will of Town Meeting that the Town establish a resident 

permit parking program for precinct 4 in East Arlington in order to alleviate weekday street 

parking scarcity created by Alewife T Commuters. Such a program would make allowances for 

contingencies including but not limited to the parking needs of Mass Ave businesses; DPW snow 

removal; emergency vehicle access; and visitor parking; or take any action related thereto. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 

  

 

ARTICLE 89                                                                   RESOLUTION/PRINCE HALL DAY 

To see if the Town will vote to declare June 24 as Prince Hall Day; or take any action related 

thereto. 

(Inserted at the request of Beth Melofchik and ten registered voters) 

 

 

 

ARTICLE 90                                    RESOLUTION/PROGRAM TO INSTALL ELECTRIC 

VEHICLE CHARGING STATIONS 



Be it hereby resolved, that this is the will of Town Meeting that the Town of Arlington should 

implement, along with adequate funding, a comprehensive program to install electric vehicle 

charging stations throughout the Town starting with East Arlington where none have been 

installed to date; or take any action related thereto. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 

 

 

ARTICLE 91               RESOLUTION/DECLARE CLIMATE EMERGENCY  

IN THE TOWN OF ARLINGTON  

To see if the Town will vote to endorse a resolution calling for a Declaration of Climate 

Emergency in which the Town would take immediate action in areas within the Town’s authority 

to reduce greenhouse gas emissions, report on the quantity of the Town’s emissions, promote and 

encourage climate action by other government authorities, and protect the rights of people at 

greatest risk, for the purpose of reducing harm from the pace of warming and global ecological 

collapse to the maximum extent possible; or take any action related thereto.  

(Inserted at the request of Parke Wilde and ten registered voters) 

 



 
 

Town of Arlington 
Legal Department 

To: Select Board 
 
Cc: Adam Chapdelaine, Town Manager 
 John Leone, Town Moderator 
 Resident and Committee Petitioners 
  
From: Douglas W. Heim, Town Counsel & Michael Cunningham, Deputy Town Counsel 
 
Date: February 17, 2021 
 
Re: Warrant Articles 12, 13, 78, 79, 80, 81, 82, 83, 84, 85, 86, 87, 88, 89, 90, and 91 
 
 The Legal Department writes to provide the Select Board a summary of the above-

referenced 2021 Annual Town Meeting warrant articles to assist in the Board’s consideration of 

these articles at its upcoming hearings on February 22, 2021. As the Board will recall, where 

draft motions appear, new or additional language is underscored, while removed language is 

provided in “strikethrough.” The majority of the articles for your consideration on the 22nd are 

resolutions, which the Board understands are generally speaking advisory statements, policy 

positions, or affirmations of Town Meeting sometimes outside the scope of the Meeting’s regular 

jurisdiction, rather than binding, legally enforceable ordinances. 

 

 

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us
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ARTICLE 12 BYLAW AMENDMENT/CHANGING COLUMBUS DAY TO 
INDIGENOUS PEOPLES DAY 

 
To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 
Massachusetts and Arlington by amending Title I, Article 6: Classification and Compensation 
Plans and Human Resource Bylaw, Section 16, Holidays, to rename “Columbus Day” as 
“Indigenous Peoples Day”; or take any action related thereto. 
 

        (Inserted by the Select Board at the request of the Arlington Human Rights Commission) 
 

This Article, inserted at the request Arlington Human Rights Commission, seeks to 

amend the Town Bylaws to rename the federal and state holiday known as “Columbus Day” to 

“Indigenous Peoples Day”.  The holiday falls annually on the second Monday in October.  It is 

expected that a member of the Human Rights Commission or a designated proponent will set 

forth the full reasoning for the proposed Bylaw change, including the stated purpose “to 

celebrate and recognize the heritage of the peoples indigenous to Massachusetts and 

Arlington…”     

It is noted that Columbus Day has been celebrated unofficially in the United States since 

the early 18th century, and was officially proclaimed a federal holiday in 1937, with official 

designation as the second Monday in October established in 1971.  In Massachusetts, G.L. Part I, 

Title I, chapter 4, section 7, clause 18 sets aside the second Monday of October as a 

Massachusetts state holiday, and G.L. Part I, Title II, chapter 6, section 12V provides that the 

Governor declare that day to be Columbus Day. It is likely that if the proposed Bylaw change is 

adopted, it would not conflict with Massachusetts state law.  State law indicates that the 

governor’s proclamation of the second Monday in October as Columbus Day only include a 

statement “recommending that it be observed by the people.”  Specifically, and more completely, 

M.G.L. c. 6, §12V sets out: 

“[t]he governor shall annually issue a proclamation setting apart the second Monday in 
October as Columbus Day and recommending that it be observed by the people, with 
appropriate exercises in the schools and otherwise, to the end that the memory of the 
courage, perseverance and spiritual fervor of Christopher Columbus, discoverer of 
America, may be perpetuated.”  Accordingly, the permissive language of the statute does 
not appear to create a conflict with the proposed Town Bylaw change to rename 
“Columbus Day” as “Indigenous Peoples Day”. 
 
It is further noted that several cities and towns in Massachusetts, including Amherst, 

Brookline, Cambridge, Great Barrington, Northampton, Somerville and Salem (celebrates both) 
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have passed Resolutions in recent years that recommend observance of Indigenous Peoples Day 

in place on Columbus Day on the second Monday in October.  Our research has not revealed that 

this has been done previously by Bylaw change.  Rather, recent changes by other municipalities 

have been made by Resolution.  Legislation was filed at the state level in Massachusetts in 2019 

to have the governor issue a proclamation setting forth the second Monday in October as 

Indigenous Peoples Day, instead of Columbus Day, but it not pass into law.  The legislation was 

refiled On February 4, 2021 in the new legislative session and has been designated as SD. 664. 

One further point for the Board’s consideration should be that the bylaw change should 

take care to note that the observance of Indigenous Peoples Day would not add a new holiday for 

observation by Town employees.  Rather, for employee purposes, it would stand in the place of 

any state or federal observance of “Columbus Day.” 

 
If the Board is inclined to endorse this article, an appropriate motion would be: 
 
VOTED:  That Title I, Article 6, Section 16 (“Holidays”) of the Town Bylaws is hereby amended 
so as to read as follows: 
 
Section 16. Holidays  
(ART. 44, ATM –06/16/97) (ART. 17, ATM – 05/30/07)  
 
In order to qualify for holiday credit, a regular employee shall have worked on the last regularly 
scheduled work day prior to, and the next regularly scheduled work day following such holiday, 
unless it is an absence for which compensation is payable as provided under this by-law.  
 
The following days in each year shall be considered as holiday credits:  
 
 New Year's Day    Labor Day  
 Martin Luther King Day  Columbus Day Indigenous Peoples Day (known as 

the state and federal holiday “Columbus Day” 
 Washington's Birthday   Veterans' Day  
 Patriot's Day    Thanksgiving Day 
 Memorial Day    Christmas  
  Independence Day    Christmas Eve Day if same Falls on a Monday 
       Through Friday 
 
Whenever a holiday falls on Saturday, another working day off with pay shall be arranged at the 
discretion of the department head. Good Friday shall be considered as half day holiday credit. 
The day following Thanksgiving shall be treated as a holiday unless an employee is scheduled to 
work same by the department head in which event the employee will be granted another day off 
at the discretion of the department head. 
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ARTICLE 13                BYLAW AMENDMENT/ADDING JUNETEENTH 

INDEPENDENCE DAY TO HOLIDAYS 
 
To see if the Town will vote to amend Title I, Article 6: Classification and Compensation Plans 
and Human Resource Bylaw, Section 16, Holidays, to include Juneteenth Independence Day in 
the list of holidays, in accordance with Clause Eighteenth of Section 7 of Chapter 4, and Sections 
13 and 16 of Chapter 136, of the General Laws of the Commonwealth of Massachusetts, as 
amended by the bill signed by Governor Charlie Baker on July 24, 2020; or take any action 
related thereto. 
 

         (Inserted by the Select Board at the request of the Arlington Human Rights Commission) 
 
 

This Article has been inserted at the request of the Arlington Human Rights Commission.  

It is expected that a member of the Commission will set out the reasoning for this proposed 

Bylaw amendment.  In short, it is noted that Juneteenth Independence Day is a celebration of the 

anniversary of June 19, 1865, the date when African-Americans in Galveston, Texas first learned 

of the Emancipation Proclamation, passed more than two years earlier.   

The date is not yet a federal holiday, but in 2007, Massachusetts became the twenty fifth 

state to formally recognize the holiday.  As set forth in M.G.L. c. 6, §15BBBBB, “[t]he governor 

shall annually issue a proclamation setting apart the nineteenth of June as Juneteenth 

Independence Day, to be observed on June 19th of each year, in recognition of June 19, 1865 

when Union General Gordon Granger announced freedom for all slaves in the Southwestern 

United States and in recognition of the end of slavery in the United States as well as the 

significant contributions, individuals of African descent have made to the commonwealth and to 

the United States and recommending that said day be observed in an appropriate manner by the 

people.”  The statue, originally enacted in 2007, was amended in 2020 to eliminate language that 

the holiday be observed on the Sunday that is closet to June 19th, thus creating a new observed 

holiday.   
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It should be noted that the Town is still working on how the observance of Juneteenth 

will affect various Town employees and collective bargaining units. 

 
If the Board is inclined to endorse this article, an appropriate motion would be: 
 
VOTED:  That Title I, Article 6, Section 16 (“Holidays”) of the Town Bylaws is hereby amended 
so as to read as follows: 
 
Section 16. Holidays  
(ART. 44, ATM –06/16/97) (ART. 17, ATM – 05/30/07)  
 
In order to qualify for holiday credit, a regular employee shall have worked on the last regularly 
scheduled work day prior to, and the next regularly scheduled work day following such holiday, 
unless it is an absence for which compensation is payable as provided under this by-law.  
 
The following days in each year shall be considered as holiday credits:  
 
 New Year's Day    Labor Day  
 Martin Luther King Day   Columbus Day 
 Washington's Birthday   Veterans' Day  
 Patriot's Day    Thanksgiving Day 
 Memorial Day    Christmas  
  Juneteenth Independence Day Christmas Eve Day if same falls on a Monday  
  Independence Day    Through Friday 
        
 
Whenever a holiday falls on Saturday, another working day off with pay shall be arranged at the 
discretion of the department head. Good Friday shall be considered as half day holiday credit. 
The day following Thanksgiving shall be treated as a holiday unless an employee is scheduled to 
work same by the department head in which event the employee will be granted another day off 
at the discretion of the department head. 
 
 
 
ARTICLE 78 RESOLUTION/TREE CANOPY AS A 

PUBLIC HEALTH RESOURCE 
 
To see if the Town will vote to adopt a resolution recognizing Arlington’s tree canopy as a 
public health resource; or to take any action related thereto. 

(Inserted at the request of Beth Melofchik and ten registered voters) 
 

To our understanding, the purpose of this article is to pass a resolution affirming the Town’s 

values with respect to its Tree Canopy by recognizing that the tree canopy serves as a public 
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health resource for multiple reasons ranging from cleaner air to climate resiliency.  Various 

Town bylaws, regulations, and plans agree with the general notion asserted, including Title V, 

Article 16 of the Town Bylaws (“Tree Protection and Preservation”), section 1 (“Findings and 

Purpose”), which states as follows: 

 
The Town of Arlington finds that preservation of the tree canopy and planting of 
replacement trees is essential to preserving the character and aesthetic appearance of the 
Town and maintaining quality of life and the environment in the Town. Trees improve air 
quality, protect from heat and glare, reduce noise pollution, limit topsoil erosion and 
storm water runoff, provide natural flood control, enhance property values, contribute to 
the distinct character of neighborhoods, and offer natural privacy to neighbors. 

 
We expect Ms. Melofchik will provide further information on the expected parameters of the 

resolution and definition of a public health resource, as well as the rationale for pursuing the 

resolution generally.  It should be noted however that a resolution of Town Meeting, does not 

necessarily impact decision-making authorities in those circumstances where tree removal is at 

issue.  For example, while a Town Meeting resolution may inform a general sense of the 

community’s values on some policy level, it would not in and of itself alter what criteria are 

utilized under the Wetlands Protection Act or our local wetlands bylaw before the Conservation 

Commission in evaluating an application.  

 
 
ARTICLE 79 RESOLUTION/ENCOURAGEMENT OF ENERGY 

EFFICIENT AND/OR SUSTAINABLE ENERGY 
INSTALLATIONS IN HISTORIC DISTRICTS 

 
To see if the Town will vote to urge the Arlington Historic Districts Commission to allow 
installation in the Historic Districts of any solar panel, heat pump, or other energy-efficient 
technology that does not cause irreversible changes to historic features or materials; or to take 
any action related thereto. 

(Inserted at the request of Susan R. Doctrow and ten registered voters) 
 

This article proposes a non-binding resolution to encourage the Arlington Historic 

District Commissions (a series of seven commissions composed of primarily at-large members 

and members specific to each historic district) to permit installation of any energy-efficient 

technology that does not cause “irreversible changes to historic features or materials” of 
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applicable structures.  We expect the proponent will further detail the intended scope and 

parameters of this resolution. 

To provide context to the resolution, the Massachusetts Historic Districts Act G.L. c. 

40C, empowers communities to protect and preserve historic resources in specifically defined 

historic districts (typically neighborhoods in Arlington rich with certain periods of architecture 

and features) through a local review process carried out here by a series of Arlington Historic 

District Commissions. The general process and criteria for evaluating repairs, renovations and 

new construction in an historic district are set forth in Article 4 , Section 2 (“Factors to Be 

Considered by the Commissions” of Title VII of the Town’s Bylaws (“Historic Districts”) as 

follows: 

 
In passing upon matters before it, the relevant Commission shall consider, among other 
things, the historic and architectural value and significance of the site, building, or 
structure, the general design, arrangement, texture, material, and color of the features 
involved, and the relation of such features to similar features of buildings and structures 
in the surrounding area. In the case of new construction or additions to existing buildings 
or structures, the Commission shall consider the appropriateness of the size and shape of 
the building or structure both in relation to the land area upon which the building or 
structure is situated and to buildings and structures in the vicinity, and the Commission 
may in appropriate cases impose dimensional and set-back requirements other than those 
required by the Zoning By Law. 

 
The Commission shall not consider interior arrangements or architectural features not 
subject to public view. 

 
The Commissions’ criteria and processes are further detailed in Arlington Historic District 

Commissions’ Design Guidelines. 

AHDC reviews typically focus on exterior design and presentation matters and those 

portions of houses that are viewable from the street, as the notion of districts is in part rooted on 

maintaining the historic character of streetscapes. As one might expect, preserving historic visual 

presentations while installing modern technologies such as solar panels poses both broad and 

site-specific questions and challenges.  The present policy of the AHDC (as codified in its 

Design Guidelines) is to consider solar panels for example  on a case-by-case basis with the 

burden on owners to demonstrate that panels “will not be detrimental to the historic fabric of the 

structure or the district.” Further, the Commissions favor freestanding panels or detached on-site 
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panels and placement on accessory structures before placement on primary historic district 

structures. 

 
A resolution may prove instructive to the Commissions in terms of the viewpoint of Town 
Meeting, but it cannot determine the District Commissions’ policies. 
  
 
ARTICLE 80                         RESOLUTION/FACILITIES DEPARTMENT 

REPORT/CLARIFY RESPONSIBILITIES, TRACK 
PROGRESS OF THE DEPARTMENT OF FACILITIES AND 
MAINTENANCE 

 
To see if the Town will vote to endorse a resolution calling for a quarterly report of 
achievements based on the original departmental plan, finalized January 2015, to be provided to 
the Select Board; or take any action related thereto. 

(Inserted at the request of Barbara Thornton and ten registered voters) 
 
We anticipate that Ms. Thornton will provide further information on the rationale for this 

resolution of Town Meeting, but to our understanding the overall goal of the article is to 

encourage periodic facilities reports directly to the Select Board.  As the Board knows, it may 

request information and reports from the Facilities Department through the Town Manager at its 

discretion.  A Town Meeting resolution may well be an avenue for a broader discussion of issues 

and/or an affirmation of Town Meeting’s perspective, but it is not required for the Select Board 

in order to determine whether or not or which departments will provide you quarterly reports. 

   
 
ARTICLE 81  RESOLUTION/BROADWAY CORRIDOR DESIGN 

COMPETITION 
 
To see if the Town Meeting will vote to allow the Town to plan and sponsor a design 
competition to encourage new housing and mixed use construction in the Broadway Corridor 
area of Arlington.  This warrant article builds on findings from the Fall 2019 Broadway Corridor 
Study, and creates a "demonstration area project"; or take any action related thereto.  

 (Inserted at the request of Barbara Thornton and ten registered voters) 
 
To our understanding, Ms. Thornton seeks to gain Town Meeting’s endorsement for a design 

competition rooted in the 2019 Broadway Corridor Study.  While the Department of Planning 

and Community Development and/or the Arlington Redevelopment Board may wish to provide 

supplemental comment on this matter, the resolution may be a vehicle for forwarding discussions 

of how mixed-use might be realized on a broader score in Arlington.  However, as with any 
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Town Meeting resolution, especially relative to work of a Town department, any vote should be 

considered advisory. 

 

ARTICLE 82 RESOLUTION/ADVANCED REGISTRATION AND 
ORGANIZATION OF TOWN MEETING SPEAKERS 

 
To see if the Town will vote to support the development of a practice by the Town Meeting 
Procedures Committee for prompting proponent and opponents of Town Meeting Warrant 
Articles to register in advance of the beginning of the first night of Town Meeting to allow for 
the equal presentation of perspectives; or take any action related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 
 

 
The purpose of this article is to encourage the adoption of a system for recognizing “pro” and 

“con” speaker lists on articles before Town Meeting.  We expect Ms. Thornton will provide the 

Board further information regarding the scope and proposed operation of such a system. 

 

However, as the Board knows, the Town Moderator presides over and regulations the 

proceedings of Town Meeting per G.L. c. 39 sec. 15.  Further, per G.L. c. 39 sec. 17 provides in 

relevant part: 

 
No person shall address a town meeting without leave of the moderator, and all persons 
shall, at the request of the moderator, be silent.  

 
Hence, while the Town Bylaws regulate some matters regarding speaking at Town Meeting, 

including the length of time afforded to recognized speakers, the authority to determine who will 

speak and under what methods they shall register for recognition is firmly vested in the 

Moderator.  Town Meeting may offer a resolution as comment on this score, but not a directive. 

 
 
ARTICLE 83                            RESOLUTION/PROTOCOLS FOR DELIBERATIVE  

COLLABORATION IN TOWN GOVERNMENT INITIATED CITIZEN 
 
To see if the Town will vote to endorse a resolution in support of directing at least one member 
of each Town government initiated citizen committee to have formal training or certification as a 
“Facilitator” in order to help ensure that the committee is a place where all members are 
respected, allowed to speak, are not intimidated and that agendas are developed that lead to 
productive outcomes or to reassess the productivity and purpose of every committee at least once 
every five years to re-authorize the committee’s purpose and continuity; or limit the number of 
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Town government-initiated committees to no more than seven per year; or take any action 
related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 
 

The instant resolution proposes a suite of measures meant to ensure respectful and 

productive management of Town-created public bodies, and further ensure that public bodies 

continue to serve effective purposes.  Among the measures proposed is support for local Town 

public bodies by offering training for at least one member to serve as a facilitator in the interest 

of maintaining respectful productive dialogues, as well as to assess the productivity of each 

Town-created public body at least every five years.  We note that Town Meeting may dissolve 

anybody created by a simple vote of Town Meeting, but obviously not those created by bylaw, 

state law, or as subcommittees or advisory boards of another Town entity like the Select Board. 

 

ARTICLE 84                              RESOLUTION/FORMALLY INVITE ARLINGTON 
HOUSING AUTHORITY REPRESENTATIVES TO PRESENT TO TOWN MEETING 
 
To see if the Town will vote to endorse a resolution calling for a the Director of the Arlington 
Housing Authority to be formally invited to present the AHA proposed annual budget and other 
key initiatives to the Town Meeting as a regular, annual event; or take any action related thereto. 

 (Inserted at the request of Barbara Thornton and ten registered voters) 
 

This article seeks Town Meeting’s resolution to formally invite the Arlington Housing 

Authority to report to Town Meeting or other appropriate annual event for public education and 

understanding.  As the Board knows, the Housing Authority is not an entity of the Town 

Government, even though there are limited circumstances in which the Town Government is 

required to participate in limited fashion in business that affects the Authority (for example, 

appointment of a tenant representative on the Housing Authority per the recently revised state 

statute).  Town Meeting may of course extend such an invitation to the Housing Authority. 

 
ARTICLE 85                                     RESOLUTION/ACKNOWLEDGING NATIVE 

LANDS 

To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 
Massachusetts and Arlington by resolving to encourage the reading of this land 
acknowledgement statement at the beginning of all public meetings of the Town; or to take any 
action related thereto. 

Accordingly, the text of such a land acknowledgement statement would read: 
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“We acknowledge that the Town of Arlington is located on the ancestral lands of the 
Massachusett Tribe, the tribe of Indigenous peoples from whom the Colony, Province, 
and Commonwealth have taken their names. We pay our respects to the ancestral 
bloodline of the Massachusett Tribe and their descendants who still inhabit historic 
Massachusett territories today.” 

(Inserted at the request of the Arlington Human Rights Commission) 
 

This Article was developed and drafted by the Arlington Human Rights Commission.  It 

is expected that a representative or member of the Human Rights Commission will provide 

further details on the rationale for the proposal.  As stated, the resolution seeks to recognize and 

respect peoples indigenous to Massachusetts and Arlington as historical stewards of the land and 

the relationship that exists between peoples indigenous and their traditional territories.  This 

Article, if passed, would establish a non-binding Resolution that would leave to the discretion of 

the public meeting’s presiding chairperson whether a land acknowledgment is read at the 

beginning of a public meeting. 

 
ARTICLE 86                             RESOLUTION/CELEBRATING INDIGENOUS PEOPLES 

DAY 

To see if the Town will vote to celebrate and recognize the heritage of the peoples indigenous to 
Massachusetts and Arlington by resolving to encourage celebration of Indigenous Peoples Day 
throughout the Town on the second Monday in October; or take any action related thereto. 

(Inserted at the Request of the Arlington Human Rights Commission) 
 

This Article was developed and drafted by the Arlington Human Rights Commission and 

is nearly identical in substance to what the Select Board has already endorsed within its capacity 

and jurisdiction.  It is expected that a representative or member of the Human Rights 

Commission will provide further details on the rationale for the proposal.  As stated, the 

resolution seeks to celebrate and recognize the heritage of peoples indigenous to Massachusetts 

and Arlington by resolving to encourage the celebration of Indigenous Peoples Day throughout 
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Arlington on the second Monday in October.  This Article, if passed, would establish a non-

binding Resolution that would encourages and promotes the celebration of the rich and diverse 

history and cultures of Indigenous Peoples. 

It is noted that several cities and towns in Massachusetts, including Amherst, Brookline, 

Cambridge, Great Barrington, Northampton, Somerville and Salem (celebrates both Columbus 

Day and Indigenous Peoples Day) have passed resolutions in recent years that recommend and 

encourage the observance of Indigenous Peoples Day in place on Columbus Day on the second 

Monday in October.   

ARTICLE 87 RESOLUTION/OVERNIGHT PARKING WAIVER FOR 
RESIDENTS OF MULTI-FAMILY DWELLINGS IN 
PRECINCT 4 

Be it hereby resolved, that it is the will of Town Meeting that a waiver of Town bylaws be 
adopted to allow residents of multi-family dwelling with long, narrow driveways in Precinct 4 in 
East Arlington to park overnight on Town streets outside their homes. Such a waiver is intended 
to address the unique hardship faced by residents who experience significant delays and 
inconvenience during morning hours when trying to gain access to their vehicles blocked-in by 
those other residents; or take any action related there to. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 
 
ARTICLE 88                  RESOLUTION/RESIDENT PARKING PROGRAM FOR 

PRECINCT 4 
 
Be it hereby resolved, that it is the will of Town Meeting that the Town establish a resident 
permit parking program for precinct 4 in East Arlington in order to alleviate weekday street 
parking scarcity created by Alewife T Commuters. Such a program would make allowances for 
contingencies including but not limited to the parking needs of Mass Ave businesses; DPW snow 
removal; emergency vehicle access; and visitor parking; or take any action related thereto. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 
 
 

This pair of articles seeks resolutions of Town Meeting to support specific parking 

policies for Precinct 4 – overnight parking waivers for multi-family dwellings and/or a permit 

parking program for Precinct 4 in recognition of the specific parking constraints and demands of 

the precinct.  As the Select Board knows, Town Meeting does not have general authority over 
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regulation of public street parking, overnight or otherwise, except to the extent parking is 

required by the Arlington Zoning Bylaw.  Rather, the substance of both of these articles is purely 

within the Select Board’s jurisdiction.   

 
In past years, the Select Board has noted the results of a non-binding Town-wide 

referendum on overnight parking, as well as the costs and operational challenges of 

implementing a parking program similar to those which are employed in Somerville or 

Cambridge.  Town Meeting may certainly discuss matters within the context of the proposed 

resolution, but cannot bind the Select Board with a favorable or unfavorable action on these 

articles. 

  
ARTICLE 89                                                                  RESOLUTION/PRINCE HALL DAY 
 
To see if the Town will vote to declare June 24 as Prince Hall Day; or take any action related 
thereto. 

(Inserted at the request of Beth Melofchik and ten registered voters) 
 
 This resolution seeks to honor 18th Century abolitionist and Revolutionary War era civil 

rights leader and founder of African-American Freemasonry, Prince Hall.  To our understanding, 

Hall lived and worked predominantly in Boston and is buried in the North End’s Copp’s Hill 

Burying Ground.  However, in 1868 a member of Boston’s “Prince Hall Freemasons” deeded 

land in Arlington known as Prince Hall Mystic Cemetery or simply Prince Hall Cemetery to his 

lodge to serve as a burial ground for members, thus establishing a special connection between 

Hall’s legacy and Arlington.  Upon information and belief, the Arlington Historical Society 

identified the site after nearly one hundred years of disuse, and following restoration efforts led 

by the Society, the Prince Hall Masons, and Town grant funds, rededicated the cemetery and 

secured the site on the National Register of Historic Places.  Since the time of its rededication, 

members of the Prince Hall Grand Lodge have held an annual Memorial Day ceremony at the 

cemetery joined by the Arlington Historical Society. 

 The Select Board may, independent of Town Meeting, declare June 24th or another date 

Prince Hall Day, as is its usual practice.  A resolution of Town Meeting may of course reinforce 

same and we expect the proponent to outline the substantive resolution for the Meeting to you. 
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ARTICLE 90 RESOLUTION/PROGRAM TO INSTALL 

ELECTRIC VEHICLE CHARGING STATIONS 
 
Be it hereby resolved, that this is the will of Town Meeting that the Town of Arlington should 
implement, along with adequate funding, a comprehensive program to install electric vehicle 
charging stations throughout the Town starting with East Arlington where none have been 
installed to date; or take any action related thereto. 

(Inserted at the request of Silvia Dominguez and ten registered voters) 
 
 While we expect Ms. Dominguez will provide further detail on the purpose, scope, and 

parameters of the instant article, it is apparent that goal of this article is a resolution to establish 

electrical vehicle charging stations throughout the Town, with an emphasis on East Arlington.  It 

is unclear at this juncture whether the proposal is oriented towards encouraging and/or 

subsidizing private development of charging stations or if municipal charging stations are 

contemplated.  In either case, Town Meeting may of course resolve to support such programs.  In 

the case of municipal charging stations, significant consideration would have to be afforded to 

the nature and extent of the service the Town would provide for the benefit of private residents 

as opposed to vehicles for Town or School Department vehicles. 

 
  
ARTICLE 91   RESOLUTION/DECLARE CLIMATE EMERGENCY  

IN THE TOWN OF ARLINGTON  
 
To see if the Town will vote to endorse a resolution calling for a Declaration of Climate 
Emergency in which the Town would take immediate action in areas within the Town’s authority 
to reduce greenhouse gas emissions, report on the quantity of the Town’s emissions, promote and 
encourage climate action by other government authorities, and protect the rights of people at 
greatest risk, for the purpose of reducing harm from the pace of warming and global ecological 
collapse to the maximum extent possible; or take any action related thereto.  

(Inserted at the request of Parke Wilde and ten registered voters) 
 
 
 This article seeks a resolution of Town Meeting to recognize the immediacy and scope of 

the climate change crisis by declaring a “climate emergency” in the Town of Arlington and 

setting forth a series of action areas, goals, and reporting measures to ensure that Arlington takes 

steps necessary to address the threat of climate change to the Town and its residents (as well as 

the region, nation, and world of course).  As a resolution of Town Meeting, consistent with 

comment on all the foregoing resolution articles, it is important to underscore that action under 
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this article is not binding on the Town or its decision-makers, such as permit granting authorities, 

etc.  Similarly, it cannot in and of itself form the basis for consideration of climate change or 

resiliency as a matter of law.  It does however call for policies and ordinance reforms that can 

achieve such ends, some, if not many of which have been undertaken to varying degrees ranging 

from the Clean Energy Future Committee’s impending “Net Zero Plan” and the Town Managers’ 

efforts to account for and reduce the Town’s carbon footprint or the installation of solar panels 

on Town and School facilities, to the Conservation Commission’s recently revised regulations 

and the special legislation on fossil-fuel infrastructure regulations passed at the 2020 Fall Special 

Town Meeting. Finally, this Office notes its appreciation for the proponents’ early and 

comprehensive efforts to consult with many Town officials and committees, including the Legal 

Department on both the form and the substance of their draft resolution. 





























Article 12: BYLAW AMENDMENT/CHANGING COLUMBUS DAY TO INDIGENOUS 

PEOPLES DAY 
 
The purpose of this article is to update the town’s holiday list in accordance with the 
Select Board’s proclamation on 1/25, changing Columbus Day to Indigenous Peoples 
Day. It is important that this be a complete changeover, not a dual holiday, as the two 
are antithetical to each other. Therefore, we strongly recommend not labeling 
Indigenous Peoples Day as “formerly Columbus Day”. If explanation is necessary, we 
recommend “second Monday in October” as the explanation, although since no other 
holidays are explained in the bylaws, no explanation may be necessary. Referencing 
Columbus Day would impede the complete changeover and detract from its 
significance. 
 
 
 
Article 13: BYLAW AMENDMENT/ADDING JUNETEENTH INDEPENDENCE DAY 

TO HOLIDAYS 
 
The purpose of this article is to update the town’s holiday list with Juneteenth, because 
it was added at the State level. 
 
 
 
Article 85: RESOLUTION/ACKNOWLEDGING NATIVE LANDS 
 
The purpose of this article is to ask Town Meeting to support the reading of land 
acknowledgements at the beginning of public meetings. It is an encouragement, not a 
mandate. Each body can and should decide when and how often to voice this 
acknowledgement, but we recommend that it be regular, not ad hoc. The text provided 
was authored by Faries Gray, sagamore of the Massachusett tribe. As such, it bears 
legitimacy and the support of the people it acknowledges. Land acknowledgements are 
particularly relevant to local governments, whose jurisdiction is directly tied to land 
boundaries nearby. 
 
 
 
Article 86: RESOLUTION/CELEBRATING INDIGENOUS PEOPLES DAY 
 
The purpose of this article is to encourage Town Meeting to voice their support for the 
Select Board’s proclamation on 1/25. Celebrating Indigenous Peoples Day on the 
second Monday in October will be new for Arlington this year, and we want to make 
sure we do it with as much support and awareness as possible. The AHRC will be 
working with Native American residents and representatives, as well as allies, schools, 
and other bodies, to develop an informed celebration. 

















































































































	
To: Select Board, Arlington, MA 
From: Proponents of Warrant Article 79 (submitted by Susan R. Doctrow) 
February 17, 2021 (updated from March 18, 2020 version) 
Re: “A resolution to encourage clean energy [submitted as “energy efficient and/or 
sustainable energy”] installations in historic districts” 
 
 
Introduction: This Warrant Article was submitted by 17 registered voters, with 
Sustainable Arlington officially voting its support (2/26/2020 meeting). Many of us love 
our town’s historic architecture and are glad that the Arlington Historic Districts 
Commission (AHDC) exists to preserve existing houses as well as to ensure that new 
construction in the historic districts has a harmonious style. We respect the AHDC 
review process and its role in protecting historic buildings that, to many of us, are 
beautiful. Furthermore, we recognize and appreciate that the AHDC has allowed solar 
panels and other clean energy installations in numerous instances. Nonetheless, some 
such projects are not allowed, primarily or exclusively on aesthetic grounds. With the 
urgency of the climate crisis, we believe that denying any homeowners the option of 
installing solar panels, and/or other clean energy technologies, that are technically 
feasible for their homes and do not irreversibly alter historic architectural details, is 
inconsistent with Arlington’s leadership as a green community and the town goal of 
carbon neutrality by 2050.   
 
Note: This memo was originally written in 2020, prior to cancellation of the hearing on 
this and other non-essential Articles for the 2020 regular Town Meeting. Subsequently, 
the proponents agreed to postpone its consideration for the 2020 virtual Special Town 
Meeting to help facilitate logistics necessitated by the pandemic. New information has 
come to our attention over the past year, and we have added updates to this memo, as 
indicated by “Update” and red font.  
 
Warrant Article: [as submitted] “To see if the Town will vote to urge the Arlington 
Historic Districts Commission to allow installation in the Historic Districts of any solar 
panel, heat pump, or other energy-efficient technology that does not cause irreversible 
changes to historic features or materials, or to take any action related thereto.” We 
suggest that “energy-efficient” be changed to “clean energy” in any recommended vote, 
to be more specific, with “clean energy technology” defined as “home heating and 
energy producing systems that produce zero greenhouse gas emissions during normal 
use”. 
 
The concern: The Town has 7 historic districts, covering several hundred homes (some 
not considered historically significant, but geographically included in the historic 
districts, under AHDC oversight). Solar panel projects proposed for historic district 
properties are currently reviewed by the AHDC and, if not granted a Certificate of 
Appropriateness (COA) (or of non-applicability or hardship), cannot be installed by 
homeowners even if a project is technically feasible and a building permit would have, 
otherwise, been granted. (Related to this, design changes might be specified by the 
AHDC as a condition of allowance that make the projects more costly and/or less 



optimal with regard to energy production.) Also subject to such review are other clean 
energy installations, most notably, the placement of exterior heat pump units. The 
criteria for review by the AHDC primarily involve assessments of their aesthetics (see 
AHDC Design guidelines, 
https://www.arlingtonma.gov/home/showdocument?id=46120). Generally, clean energy 
installations, including solar panels, do not involve irreversible changes to historic 
features or materials.  In contrast, other reversible changes to homes that, nonetheless, 
greatly affect aesthetics, are, by law (MA Chapter 40C, Historic Districts), not subject to 
AHDC review. These include the color of exterior house paint and of roofing materials, 
both specifically excluded under Chapter 40C (Section 8). This means that, while the 
owner of a home in an historic district may paint their house any color they wish, they 
may be unable to make clean energy upgrades because of the way these installations 
look. Even though roofing material colors are excluded from review by law, solar panel 
installations may be disallowed if the panels do not match the roof color (see Examples 
1 and 3).   
 
Why only a resolution?  We’ve been advised, including by Town Counsel, that the 
AHDC is required to review solar panel installations under current state law, Chapter 
40C, Historic Districts 
(https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40c).  (Chapter 40C 
does, however, appear to encourage some leniency, as the AHDC Design Guidelines 
also state: “When ruling on applications for certificates of appropriateness for solar 
energy systems…. the commission shall also consider the policy of the commonwealth 
to encourage the use of solar energy systems and to protect solar access.“; Section 7) 
The situation for exterior heat pump units is a little less clear, as these do not 
necessarily “affect the exterior architectural features” of a structure.  However, heat 
pumps and similar systems were included in the Warrant Article because reviews of 
such units by the AHDC have occurred. (In the case of one proponent, at 99 
Westminster Ave, an air-source heat pump was allowed, as long as it was hidden 
behind a backyard fence and, fortunately, this installation site was feasible.)  
 
Thus, Town Meeting cannot vote for a town bylaw change that would remove solar 
panels and other clean energy installations from AHDC review. Though our proposed 
resolution would be nonbinding, a positive vote would, at least, convey the message 
that Town Meeting strongly supports prioritizing installation of clean energy systems, 
including for homes in historic districts. We hope that this would result in the AHDC 
voluntarily revising its Design Guidelines so as to be even more open to allowing such 
systems. In addition, we hope that a statement of support by Town Meeting would 
encourage our state legislators to consider amendments to Chapter 40C to promote 
greater leniency with regard to clean energy installations in historic districts, statewide. 
 
Update: 
 
1. We very much appreciate that, after review of our original Article (presented to the 
committee by Patrick Hanlon), the Clean Energy Future Committee (CEFC) included the 
following in its Net Zero Action Plan (see Jan, 2021 version, p. 25) as a priority 
measure: 
 



“NZ B 8 -- Review whether there are unnecessary barriers to energy efficiency and 
renewable energy technologies in Historic Districts, and if so, whether changes could be 
made to Design Guidelines that would reduce those barriers.” 
 
 
2. Indication of inconsistency and/or increased leniency on solar panel installations in an 
historic district. It came to our attention over the past few months that at least one 
historic district property was approved to have solar panels that did not match its roof 
color and also had an irregular, non-rectangular layout (see Example 5).  
 
 
 
  



Examples: 
 
Example 1 shows a proposed solar panel installation at 75 Westminster Avenue (a 
schematic by the proposed contractors, SunBug Solar). This was not allowed by the 
AHDC. According to the AHDC hearing minutes (2/23/2017 and 3/23/2017), the reasons 
were aesthetic, including: (1) The arrangement is not rectangular, having “a jagged, 
mosaic look”; (2) Black panels against a light colored roof is “visually problematic”; (3) 
Panels are on the front of the property. Whether they could be placed on the back roof 
face (SE instead of SW) was asked, but the contractor stated that the square footage 
was not adequate. When the Feb hearing was continued in March, the applicants and 
their contractor returned with changes to an earlier proposal, including removal of one 
panel “to try to make it look better”. Further discussion at the hearing included an inquiry 
as to whether the applicants were going to be replacing their roof (so that it could be 
replaced with black roofing material to match the panels) but the grey roof was 
described as having ~20 useful years left. One Commissioner cited two other solar 
panel installations with irregular patterns having previously been denied in other 
Arlington historic districts. The AHDC voted 5–2 against allowing the project, so the 
panels were never installed. (Note that the homeowners at 75 Westminster are among 
the proponents of this Warrant Article.)  
	

	
 



 
 
 
 
Example 2 shows a solar panel installation at 99 Westminster Ave that was allowed 
(COA, 11/15/2012, unanimous approval). These panels have a non-rectangular pattern, 
and do not match the roof. However, the installation was allowed by the AHDC because 
the house is located up on a hill, so the solar panels do not show from the street. (This 
photo was taken from inside the next-door neighbors’ home.) Discussion at the hearing 
included a concern expressed by one Commissioner as to whether they could be seen 
from behind the house (Park Place/Crescent Hill Ave) though the project was allowed, 
nonetheless. (Note that the homeowners at 99 Westminster are among the proponents 
of this Warrant Article, though they appreciate that their own project was allowed.) 
 
 

 
 
 
  



 
 
Example 3 shows a solar panel installation at 81 Westminster Ave that was allowed by 
the AHDC. These do show from the street, but the pattern is rectangular and the 
applicants were planning to replace their roof, and agreed to make it black so that it 
would better match the panels. It was noted further that all electrical lines were to be 
placed in the back of the house. The black roof and panels, as well as conduits in the 
back, were described by some Commissioners as being conditions for their approval 
(AHDC minutes, 7/24/2014, unanimous approval). 
 
 
 

 
 
  



 
 
 
 
 
 
Example 4 shows an illustration from an article on the National Trust for Historic 
Preservation website, “8 Ways to Green Your Historic House”, written by an historic 
preservationist, Meghan White (https://savingplac.es/2QqA7dA). Though this article 
represents only one professional’s opinion, we include the photo because it was 
selected as an example by its author, even though the panels do not match the roof 
color on this historic property. 	
 
 
 

	
	
	
	
	
	
	 	



Update: Example 5 shows a 2020 solar panel installation at 195 Westminster Ave that 
was allowed, with black panels on a red roof, as well as an irregular (non-rectangular) 
layout. Minutes from the hearing, Dec 2019 and Jan 2020, indicate that the 
homeowners modified the design to make the “skylight …fit in better” and that approval 
of this modified design (as shown in the photo) was unanimous. Thus, approval of this 
installation appears to indicate some flexibility, welcomed by the proponents of this 
Warrant Article, in the implementation of the Design Guidelines by the AHDC. However, 
it also suggests inconsistency, compared with earlier projects that were not approved 
because of an irregular layout and/or panels not matching the roof color (e.g. Example 
1; note that Example 1 would have been in the front, instead of the side, of the house, 
though Examples 1 and 5 both involve high visibility from the street). 

	



Resolution:   
Facilities Department Report to Clarify 
Responsibilities, Track Progress of the 

Dept. of Facilities & Maintenance 



 
 

Arlington Needs to Maintain Existing Investments in Facilities  
because  

TOWN INVESTS MILLIONS IN BUILDING ASSETS 
 

 BUILDING VALUE  
  

 ASSESSED VALUE      
Land and Buildings  

 $        135,167,400   $          414,377,400  

Current (2019) Assessed Value of ALL Town Buildings: 
One hundred thirty five MILLION dollars 



Sample Building Values:   
What Would be the Replacement Cost? 

Replacement cost might be 5-10 times the “Assessed Value”! 



 
GOAL:   DEFER REPLACEMENT COSTS 

Current “Building Value” of ALL Town owned properties:  $135MM 
 
Proposed Value of New High School:   $200MM+  (5X assessed value of current high school) 
Assessed Value of Current High School:  $40MM 
 
Objectives: 
 
1. Save the Town and taxpayers money by keeping our building investments in good condition. 

 
2. Help the environment by introducing sustainable features in current buildings and by extending the life of 

current buildings through planned maintenance. 
  

PROPERLY TRACK, MAINTAIN OUR BUILDINGS’ HEALTH  
Avoid unnecessary repair, emergency replacement and premature replacement costs. 



Select Board Resolution, 2015 
Arlington Facilities Department  
  
Maintenance planning requires the management and preservation of capital assets through long term, mid-term and short term processes. Currently Arlington is relatively 
strong with long term capital planning and is at an acceptable level regarding short term work order processing, but needs improvement on the mid-term annual 
maintenance planning and reporting.  
 
• Long Term: An annual cycle of capital planning and budgeting covers acquisitions, new construction, renovation and substantial repairs. This operates through the Capital 
Planning Committee and the budget consisting of 5% of the annual Town budget.  
• Mid Term: Understand the value of Town owned assets, predicting their life cycles and repair requirements, setting standards for levels of maintenance that provide 
measurable results and consistency across all facilities and ensuring the maintenance is done in a timely and cost effective manner each year in order to insure the long 
term health of the assets. This is currently in need of significant improvement in Arlington.  
• Short Term: Schedule repairs and maintenance through work orders and in response to unanticipated service requests and emergencies.  
  
Long Term: The Facilities Department with its cross-departmental perspective and its attention to asset conditions and Town standards will identify to department heads, 
the capital needs in each department. This will increase the reliability of the long term capital budget requests submitted to the Capital Planning Committee.  
Mid Term: The Facilities Department will develop tools to measure and assess the impact of maintenance activities on the Town’s building assets. (Examples of these tools 
can include a Facility Conditions Index and a Maintenance Management Expenditure.) Over time, this will lead to an ability to track building conditions and maintenance 
schedules for all buildings. This in turn, will enhance the life expectancy of assets and raise the general level of facility conditions.  
Short Term: The Facilities Department will submit reports on patterns of problems including trends in emergency maintenance calls and actual costs of emergency repairs.  
Through the use of newly acquired work order software, the department will be able to revise staff time allocation and priorities and reduce the cost and frequency of 
unanticipated repairs.  
 
SUMMARY:  
The creation of a Facilities Department will assist in extending the asset life of existing facilities, add value to facilities by enhancing their condition, add additional reliability 
to capital budget requests, separate operating and maintenance budgets and improve the operational efficiencies for the current level of maintenance expenses. Once the 
Facilities Department is up and running and reports are consistently created, the Town should achieve financial savings through efficiencies and through the extended life of 
its building assets.   



Select Board Resolution, 2015  (cont.) 

Arlington Facilities Department  
(continued) 
 
FACILITIES DEPARTMENT RESPONSIBILITIES  
 

 Set and Maintain Standards for all Town/School Buildings and Assets  
 

1. Utilizing the Arlington Maintenance Policy and Plan create standards for all facilities which could include health and safety, preservation of assets, 
special permit requirements, degree of need, lifecycle of asset class, cost to maintain asset, etc.  
2. Ensure the maintenance is done in a timely and cost-effective manner as necessary to insure the long-term health of the assets.  
3. Work with Town acquired SchoolDude or equivalent software to complete database, capturing relevant Town & School facility information.  
4. Develop tools for measuring and reporting the progress of the Town’s investment in maintenance.  
5. Provide measurable results for maintenance levels in all facilities.  

  
 Ongoing Procedures  

 
1. Annually utilize maintenance records to identify assets needing capital investment, replacement, improvement, adjustments in the routine 
maintenance or new levels of maintenance for all properties.  
2. Ensure baseline data is collected and added to the software database for all properties.  
3. Report annually on costs by facility (school, library, etc. and by systems type (roof, HVAC, etc.)  
4. Submit annual maintenance plan and budget including all buildings and assets to Town Manager. Submit annual report on patterns of problems 
including trends in emergency maintenance calls, actual costs of maintenance, opportunities for preserving current assets and for improving asset 
maintenance.  

 



Article Language 
ARTICLE  80 

Proposed Title:   
Facilities Department Responsibilities Report 

Subject Matter:   Clarifying and tracking the responsibilities of the Dept. of Facilities & Maintenance 

The purpose of this article is to see if the town will vote to allow a quarterly report of achievements based on the original departmental plan to be 
provided to the Select Board. 

The Facilities Department, a new department, authorized by the Select Board to maintain, protect and preserve the millions of dollars of asset value 
the Town has invested in its public buildings, was created in 2015 and has been operating since 2016.  During that time, the Department has been 
headed by two different full-time directors and one interim director.  That is an unfortunately low tenure average of less than 2 years each. 

The Department could benefit from an advisory committee including those citizens and town officials who originally researched the need for said 
Department, created the mission, goals and operationally guidelines that led the Select Board to accept the Department, as well as other facilities 
experts in Arlington.   

This warrant would require the Department to provide a quarterly report to the Select Board documenting the activities and progress accomplished 
in conjunction with the original guidelines authorized by the Select Board. 

  

Submitted by  
Barbara Thornton 
Precinct 16 TMM 
223 Park Ave.   
bthornton@assetstewardship.com 
617-699-2213 
2/16/21 

mailto:bthornton@assetstewardship.com


Article Notes: 
The Facilities Department, a new department, authorized by the Select Board to maintain, protect and preserve the 
millions of dollars of asset value the Town has invested in its public buildings, was created in 2015.  The Department, 
recommended by the Select Board and approved by the Town Meeting in 2015, has been operating since 2016.  During 
that time, about 3.5 years, the Department has been headed by two different full-time directors and one interim 
director.  A revisitation to the original purpose and procedures will help ensure that this new department fulfills the 
expectations of Town elected officials when it was first established. 
 
The Department might also benefit from an advisory committee including those citizens and town officials who 
originally researched the need for said Department, created the mission, goals and operationally guidelines that led the 
Select Board to accept the Department.  
This warrant would resolve that the Department, through the acting or permanent department head, provide a 
quarterly report to the Select Board documenting the activities and progress accomplished in conjunction with the 
original guidelines authorized by the Select Board.  
 

The work of this department is an important component of the 
Town’s commitment to environmental sustainability goals. 
 





Resolution: 
Broadway Corridor Design 

Competition 



Article 81 
Article to Propose a Broadway Corridor Design Competition to 
Encourage the Development of New Housing Styles Appropriate 
for Arlington 
The purpose of this article is to see if the town will vote to allow the Town to plan 
and sponsor a design competition to encourage new housing and mixed-use 
construction in the Broadway Corridor area of Arlington.  This warrant article builds 
on findings from the Fall 2019 Broadway Corridor Study, and creates a 
"demonstration area project“….or take any action related thereto.   
  

 

https://www.arlingtonma.gov/home/showdocument?id=48436


Notes: 
Purpose:  Build on the need to provide a broader range of mid-priced housing types for single and two person households, and to maximize the 
transit corridor benefits provided by the location near major bus routes and the subway at Alewife and the planned green line subway stop. 
Situation:  The Broadway Corridor Study by MIT DUSP students in 2019 found that 71% of the current residential units in the study area are 
inhabited by only one or two people.  That housing, mostly over 60 years old, was designed to house more people in larger families.  We need 
to build new units appropriate for the peoples’ needs who are now using those family size units.  There is clearly an unmet market for housing 
for individuals and couples in that area.  There is also a market in Arlington for older residents who want to stay in town but want a smaller 
unit that may be handicapped accessible, near public transit and near shopping and cafes. 

Design Competition Standards: 

Identify site(s) in the Broadway Corridor area where the Town can encourage the following use characteristics: 
• 50 to 200  residential units per project 
• 25% of units affordable according to regional standards  
• Building to LEED or Net Zero requirements 
• 75%-100% one bedroom units 
• mixed use space including cafe, etc. 
• Average FAR 3.2  
• Access to daylight for buildings (see:  https://youtu.be/YAeCvUZmUrI)  
• No height restrictions, waive other residential zoning restrictions 
• Inclusion of microgrid (see: http://integratedgrid.com/wp-content/uploads/2017/01/8a-Maitra-Microgrid-Design-Consideration.pdf) 

for power 
• Public space with permeable materials to facilitate storm water retention 

• The winning project could build with a long term loan from a local bank and financing assistance from the Town.  Additional points would be 
given for more middle income and certified affordable units.  Town would waive height, density and set back requirements and offer a 
speedy approvals process to attract owner/developer teams who will suggest creative new approaches to housing in Arlington. 

• Projects within the new MBTA Transit Zone could be built “as of right”. 

https://youtu.be/YAeCvUZmUrI
http://integratedgrid.com/wp-content/uploads/2017/01/8a-Maitra-Microgrid-Design-Consideration.pdf


TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 
COMMUNITY DEVELOPMENT 

 
TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 
TELEPHONE 781-316-3090 

MEMORANDUM 

Date: February 18, 2021 

To: Arlington Select Board members  

From: Jennifer Raitt, Director of Planning and Community Development  

cc:  Adam Chapdelaine, Town Manager 

RE: Warrant Article 81 – Resolution/ Broadway Corridor Design Competition 

The Department of Planning and Community Development (DPCD) has reviewed the proposed 
resolution to have “Town Meeting vote to allow the Town to plan and sponsor a design competition to 
encourage new housing and mixed-use construction in the Broadway Corridor area of Arlington.” This 
warrant article intends to advance the findings from the Building a Better Broadway – Planning Study for 
the Broadway Corridor, Arlington, MA conducted by students taking part in the Fall 2019 MIT 
Department of Urban Studies and Planning Practicum 11.360. DPCD developed the project with the 
course professors and worked with students for the semester. The final report is available here: 
www.arlingtonma.gov/home/showpublisheddocument?id=49936.  

After having reviewed a number of Arlington projects in this area of East Arlington, DPCD noted a void of 
any in-depth analyses and recommendations to help guide planning in the neighborhood. Working with 
the students and community members provided us with fresh perspectives on ways to address a 
number of challenges and opportunities along the corridor.  

The report includes an analysis, summarizes community engagement, and makes recommendations for 
improving mobility, housing, and quality of life along the corridor. The students focused on three main 
goals to shape the report’s recommendations: rethinking safety and walkability on the street; 
maintaining a healthy housing supply in the surrounding neighborhoods; and improving and preserving 
the corridor’s vibrancy and residents’ quality of life. The students presented their report to the Arlington 
Redevelopment Board at a public meeting in December of 2019 which was well received by the Board. 

The Department is eager to return to further planning along this corridor, beyond the student 
contributions and recommendations emerging from the long-range transportation plan. A design 
competition would be a unique way to engage people in that continued planning process. The 
Department is supportive of this resolution as a mechanism to advance findings in the report and, more 
importantly, to continue the necessary discussion about the vitality of this corridor and neighborhood in 
East Arlington. 

 

http://www.arlingtonma.gov/home/showpublisheddocument?id=49936


Resolution:   
Advanced Registration & 

Organization of Town Meeting 
Speakers 



Article 82 

To see if the Town will vote to support the development of a practice by the Town Meeting 
Procedures Committee for prompting proponents and opponents of Town Meeting Warrant 
Articles to register in advance of the beginning of the first night of Town Meeting to allow for 
the  equal presentation  of perspectives, and or take any other action relative thereto.  
 



Notes: 
It is anticipated that this procedure will only be expected for complicated and/or contentious issues that are known in advance to the Town Manager and relevant Dept. 
heads.  It is expected that the Town Manager would alert the Moderator in advance to suggest the use of this procedure when advisable.  This is not intended to limit the 
prerogatives of the Moderator, but rather clarify and make more transparent the presentation of Town Meeting articles that may be contentious, giving equal time to 
each side.  It will also formalize the process for signing up to speak.  Such a process should make the management of speakers easier for the Moderator, the range of 
perspectives more coherent for the TM members and the preparation process more transparent for the proponents and opponents of a given article. 
  
Following is a sample procedure drawn from the Moderator’s handbook in a comparable community in the greater Boston region. 
  
Procedure: 
Any Town Meeting Member wishing to speak on any Article should contact the Moderator and the Town Clerk by email with the following information (to the extent 
applicable): a. Name and telephone number of the caller; b. Article number or subject matter; c. Whether in support or opposition; d. Whether representing any specific 
group or organization; and e. A description of any proposed visual presentations. 
  
If (and only if) this information cannot be so communicated to the Moderator, a request to speak may be made through the Town Clerk. Subject to applicable time 
limitations, preferences to Town Meeting Members and the exercise of the Moderator's discretion in these matters, speakers will be recognized in substantially the order 
in which their requests are received.  
The need or desire to speak cannot always be anticipated, and may grow out of specific action or discussion at the meeting. Town Meeting Members who have not 
arranged in advance to speak may proceed at any time during the debate to one of the microphones in the auditorium and will be recognized by the Moderator from 
time to time 
  
The Debate:  
After a motion has been made and seconded, the debate begins. The Moderator usually calls first on the Finance Committee and the Select Board. If neither is 
championing the motion, the Moderator may call first on the principal proponent. In case of a citizen petition Article, the first speaker will usually be the principal 
petitioner or his or her representative, whether or not the Finance Committee or Select Board is in favor of the petitioner’s position. Thereafter, to the extent feasible, 
the Moderator will usually alternate between proponents and opponents of the motion. Because debate may be curtailed, the process described above may result in 
limiting participation in the debate principally to Town Meeting Members. 



RESOLUTION: 
Protocols for Deliberative 

Collaboration in Town 
Government Initiated Citizen 

Committees 



Article 83 

Subject Matter:   Enhance the Quality of Outcome and the 
Productivity of Participants in Town Government Initiated Citizen 
Committees 
  
 To see if the Town will vote to endorse a resolution in support of directing at least one member of each 
Town government initiated citizen committee to have formal training or certification as a “Facilitator” in 
order to help ensure that the committee is a place where all members and participating guests are 
respected, feel safe, are allowed to speak, are not intimidated and that agendas are developed that lead 
to productive outcomes.   
The Town should arrange to reassess the productivity and purpose of every Town sponsored committee 
at least once every five years to re-authorize the committee’s purpose and continuity; or limit the 
number of Town government-initiated committees to no more than seven per year; or take any action 
related thereto. 

 



Notes: 

It seems that the last couple of years in Arlington’s town civic affairs have been witness to a growing 
amount of divisiveness including personal attacks and insults.  This behavior has slowed down the 
progress of citizen deliberations in Town affairs.  Some citizens find it difficult to participate in 
meetings that routinely include hostile behavior of other citizen participants.   
Arlington has always prided itself on its high level of citizen involvement in civic affairs.   There are 
ways to conduct meetings that respect the need for disagreement but also provide emotional safety 
for participants and lead to consensual solving of problems and creation of new visions for the 
Town. 

Training in Meeting Facilitation Skills by a significant number of citizen committee members can 
have great positive results for the Town. 



Resolution: 
Formally Invite Arlington Housing 

Authority Representatives to Present to 
Town Meeting Annually 



Article 84 

Subject Matter:    
 
Arlington Housing Authority Presents to Town Meeting 
 
To see if the Town will vote to endorse a resolution calling for the Director of 
the Arlington Housing Authority to be formally invited to present the AHA 
proposed annual budget and other key initiatives to the Town Meeting as a 
regular, annual event; or take any action related thereto. 
  
Requested by: 
Barbara Thornton 
Precinct 16,   
223 Park Ave, Arlington 
617-699-2213,  barbarathornton1@gmail.com 

 



Notes: 
 The Arlington Housing Authority, with four major properties (Winslow Towers, Cusak Terrace, Drake Village 

complex and Chestnut Manor, along with subsidies through rental vouchers and programs serving families, 
elderly, low-income residents and those with special needs, plays a critically important part in the support of 
affordable housing in Arlington.  As affordable housing becomes elevated to a greater visibility as a key issue 
of policy, planning and financial assistance in the town, it is important for the legislative body, Town 
Meeting, to have a clear understanding of the AHA’s resources and plans to provide a more seamless 
strategy for providing affordable housing in Arlington.  It is also important to understand the efforts of AHA 
to enable their housing assets to meet the projected long-term needs of the Town’s eligible residents. 

  
 This AHA presentation should be comparable to the presentations to Town Meeting provided by other 

agencies and organizations that affect the town, like the School Dept.,  Minuteman, the Community 
Preservation Act, Envision Arlington, etc.  The presentation should consist of a review of its five-year revenue 
and expense projections, its plans for expansion, acquisition, construction, changes in policies, services and 
other issues it hopes to address in the future.  It should also include a 10 to 20 year master plan for 
renovation, reconstruction and new construction. 

  
 Such a presentation should lead toward a greater understanding of and collaboration with the Arlington 

Housing Authority by other citizens and organizations in the town who share an interest in our affordable 
housing assets. 

 

























































































Town of Arlington, Massachusetts

Road Safety Concerns

Summary:
Stephen Chaung, 104 Lancaster Road

ATTACHMENTS:
Type File Name Description
Reference
Material S._Chaung_CR.pdf Reference







Town of Arlington, Massachusetts

Overnight Parking Concerns

Summary:
Eamon Keating, 65 Freeman Street #2 

ATTACHMENTS:
Type File Name Description
Reference
Material E._Keating_CR.pdf Reference



From: Eamon Keating <eamonjkeating@gmail.com> 
To: jhurd@town.arlington.ma.us 
Date: Fri, 5 Feb 2021 10:01:36 -0500 
Subject: Overnight Parking During Covid 
  
CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links 
or open attachments unless you recognize the REAL sender (whose email address in the From: line in "< 
>" brackets) and you know the content is safe. 
  
Hello John, 
  
Thanks for your time today.   
  
I am writing to convey my disappointment in the Town of Arlington for enforcing the overnight parking 
ban during the current Global Pandemic.  
  
My name is Eamon Keating. I am a 9 year resident of 65 Freeman St. in Arlington.  Pre Covid-19 I was a 
full supporter of the overnight parking ban and will continue to support it post-pandemic as well.  I 
understand what it is in place for.  I know the good it does, but I think it should be relaxed during the 
current pandemic.   
  
This morning, I received a parking ticket due to a complaint called in by my neighbor. 
  
At times the town has implemented various regulations to keep its citizens safe.  For a few months, the 
town did not require people to pay the parking meters to avoid unnecessary contact with the parking 
meter.  The same precautions were put in place for the "walk buttons" at the intersections. I also believe 
that the pens used in our local elections were disinfected in between uses. Town buildings and offices are 
mostly closed and everything is done virtually to put people's safety first.   I think that a suspension of 
the overnight parking ban during the current COVID 19 crisis would be in line with these precautions.  In 
a time when everything possible is done to avoid in-person contact and most of the world is working 
remotely it seems very insensitive to social distancing guidelines to enforce the parking ban at this time 
because at times it requires people to enter other people's vehicles.   
  
I live in a two family house.  My family and our downstairs neighbors are taking social 
distancing extremely seriously.  They use the back door to enter and exit the property and my family 
uses the front door.  As much as possible we have kept our spaces separate and fully operate as two 
seperate bubbles.  Since the onset of the pandemic, we have decided that we will not move each other's 
vehicles and avoid tandem parking to keep in line with our social distancing standards.   We both work 
off hours.  They come in late, and I leave early.  To simply "knock on each other's doors" to move the 
vehicles as suggested would not work without waking people out of bed and disturbing the 
children.  Once people are vaccinated and our community has been deemed to have herd immunity we 
will not have this issue.  We have always exchanged keys and plan to freely move each other's cars to 
comply with the overnight parking ban when it is deemed safe to do so. 
  
Thank you for taking this note into consideration and I look forward to your follow up.  I can be reached 
at any time on my mobile phone at 617-653-8038.  
  
Sincerely, 
Eamon Keating 
65 Freeman Street #2  
Arlington, MA 02474 
 



Town of Arlington, Massachusetts

Blossom Street Dedication for Alan Hovhaness

Summary:
Ara Ghazarians, Armenian Cultural Foundation

ATTACHMENTS:
Type File Name Description
Reference
Material CR_Armenian_Cultural_Foundation.pdf Reference







Town of Arlington, Massachusetts

NEW BUSINESS



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board March 8, 2021

Summary:
You are invited to a Zoom webinar. 
When: Feb 22, 2021 07:15 PM Eastern Time (US and Canada) 
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_uBTC4wwrSRGuC-vH_2MSaQ
After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage via the
Zoom App must register for each meeting and will notice multi-step authentication protocols. Please allow
additional time to join the meeting. Further, members of the public who wish to participate without providing their
name may still do so by telephone dial-in information provided above.
 
Members of the public are asked to send written comment to amaher@town.arlington.ma.us by February 22,
2021 at 3:00 p.m.
 
Documents regarding agenda items will be made available via Novus Agenda and the Town's Website.
 
https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
 

https://town-arlington-ma-us.zoom.us/webinar/register/WN_uBTC4wwrSRGuC-vH_2MSaQ
https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
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