
Town of Arlington
Select Board

Meeting Agenda

June 23, 2025
7:15 PM

Members of the public may access the hybrid meeting via Select Board Chambers, Zoom, or
ACMI

1. Legislative Provision for Remote Participation

2. Discussion and Potential Vote: DEP Consent Order ACOP-NE-10-1N006 Related to Private
Inflow Sources to the Town Sewer System
Michael Cunningham, Town Counsel 
Michael Rademacher, Director of Public Works

3. Progress Report: Affordable Housing Trust Fund
Karen Kelleher, Chair
Affordable Housing Trust Fund

FOR APPROVAL

4. Request: Four Parking Spots at 307-309 Broadway for Rush Bowls Grand Opening on
6/28/2025
Steven Douglas

CONSENT AGENDA

5. Reappointment
Youth Counseling Center Advisory Commission
Joan Axelrod Lehrich (Term to Expire: 01/31/2027)
Carlene Newell (Term to Expire: 01/31/2027)
 
Library Board of Trustees
Stephen Quinlan (Term to Expire: 06/30/2028)
 
Park and Recreation Commission
Phil Lasker (Term to Expire: 06/30/2028)
 
Board of Health
Peter Rice (Term to Expire: 06/30/2028)
 
Cemetery Commission
Michele Hassler (Term to Expire: 06/30/2028)
 
 



Rainbow Commission
Andy Rubinson (Term to Expire: 06/30/2028)
 
Conservation Commission
Nathaniel Stevens (Term to Expire: 06/30/2028)
Charles Tirone (Term to Expire: 06/30/2028)
 
Open Space Committee
Ann LeRoyer (Term to Expire: 06/30/2028)
Wendy Richter (Term to Expire: 06/30/2028)
David White (Term to Expire: 06/30/2028)

6. Request: Food Vendor License DBA Name Change
Is: Thrive Cafe 
Will Be: Thrive Gourmet 
Derek Flemming

7. Request: Contractor/Drainlayer License
Strongback Systems
Gregory Gullage Jr.
Billerica, MA 01821

8. Patriots' Day 2026 Banners
Katie Luczai, Economic Development Coordinator

9. Disability Pride Banners
Ramsha Baluch, DEI Director 

10. Acceptance of The Recycling Partnership, Inc. Grant Funds

11. Request: Special (One Day) Beer & Wine License, 07/08/25, 07/16/25, 9/29/25, 10/15/25,
10/27/25, 11/5/25 @ Mill Cafe for Wine or Whiskey Tastings
Jen Rothenberg

12. Request: Special (One Day) Beer & Wine License, 07/17/25, 07/31/25, 08/14/25, 09/11/25,
09/25/25 @ 15 Ryder St. for Ryder Street Social
Travis Richter

APPOINTMENTS

13. Affordable Housing Trust Fund Board of Trustees
Beth Elliott (Term to Expire: 06/30/2027)

14. Arlington Civilian Police Advisory Commission
Kenneth Kohlberg (Term to Expire: 06/30/2026)

15. Clean Energy Future Committee
Kristen Fritsch (Building / Construction Sector)

LICENSES & PERMITS

16. For Approval: All Alcohol License
Jose's Torteria Arlington, Inc. d/b/a Jose's Torta Mexicana, Carlos M. Mendez, 793
Massachusetts Avenue
 
 

17. For Approval: Parklet & Sidewalk Cafe Application
Jose's Torteria Arlington, Inc. d/b/a Jose's Torta Mexicana, Carlos M. Mendez, 793



Massachusetts Avenue

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

18. Discussion and Approval: Surplus Policy
Jaclyn Munson, Deputy Town Counsel

19. Update: Long Range Planning Committee
Jim Feeney, Town Manager

NEW BUSINESS

Next Scheduled Meeting of Select Board July 21, 2025
When: Jun 23, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
 
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_J04grQVaSuWyjjgB30mUdA
 
After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_J04grQVaSuWyjjgB30mUdA


Town of Arlington, Massachusetts

Legislative Provision for Remote Participation



Town of Arlington, Massachusetts

Discussion and Potential Vote: DEP Consent Order ACOP-NE-10-1N006 Related to Private Inflow
Sources to the Town Sewer System

Summary:
Michael Cunningham, Town Counsel 
Michael Rademacher, Director of Public Works



Town of Arlington, Massachusetts

Progress Report: Affordable Housing Trust Fund

Summary:
Karen Kelleher, Chair
Affordable Housing Trust Fund

ATTACHMENTS:
Type File Name Description
Reference
Material AHTF_Report_to_Select_Board__June_23__2025_-_KKelleher_Slides.pdf Presentation

Reference
Material

Affordable_Housing_Trust_Fund_Report_to_Town_Meeting___Select_Board__2025-
04-28.pdf Reference



Report to the Select Board
Presented by Karen Kelleher, Chair



Arlington Affordable Housing Trust Fund

Beth Elliott
Secretary

Sarah Suarez
Assistant Director DPCD

Marisa Lau
Senior Planner
DPCD

Claire Ricker,
Director, DPCD

Dept. of 
Planning & 
Community
Development

Eric Helmuth
Select Board Rep.

Karen Kelleher
Chair

Neal Mongold
Local Housing Org. Rep. 
(Housing Corp. of Arlington)

Jack Nagle
Local Housing Org. Rep. 
(Arlington Housing 
Authority)

Jaclyn Pacejo
Treasurer

Kerry Sheehan
Tenant Rep.



Why does 
Arlington 

need to 
create more 

affordable 
housing?

One quarter of our neighbors need 
affordable housing we are not 
providing. 

• 1 in 3 Arlington households have low or moderate 
incomes (< 80% AMI).  

• More than 5,700 households need deed restricted 
housing.  We only have about 1,200 units.

• 25% of Arlington households are housing cost 
burdened - they pay 30% or more of their income on 
housing costs. 

• There are long waiting lists for affordable housing 
units and mobile vouchers in Arlington.



Guiding Principles

Complete Affordable 
Housing Preservation 

Plan

The Five-Year Action Plan (2022 – 2027)
This chart summarizes the plan approved by the Select Board and adopted by the Affordable Housing 
Trust Fund following a lengthy public engagement process. See our report for a full update.



Affordable Housing in 
Arlington is a Team Sport

Affordable 
Housing Trust 

Fund

Select 
Board

Developers 
& Realtors

Housing 
Authority

Town 
Manager

Zoning 
Board of 
Appeals

Housing Corp. 
of Arlington

Town 
Meeting

Redevelop-
ment Board

Residents

DPCD

CPA 
Committee



Since 
Adoption of 

the 5-Year 
Action Plan

Key Accomplishments in Years 1-2
• Increased Production of Affordable Housing

From 6 new affordable units/year to 
35 new affordable units/year

• Extraordinarily High Leverage of Local Funds
$72 dollars invested for every $1 of Local Funds
Plus 16 affordable units at no cost to local taxpayers

31% 
Affordable to 
Very Low or 

Extremely Low 
Incomes*

98% 
Affordable to 

Households at 
60% AMI*

*Our income targeting goals apply to units financed by the trust. If you add in the 13 ownership units 
affordable at 80% AMI, the 98% drops to 80%, still well over our 50% goal, and the 31% drops to 26%, also 
well over the goal of 15%.



Local Funding 
$170,000 Unrestricted Local Funds

$250,000 FY23 Community
Preservation Act

$370,000 FY24 Community
Preservation Act

$790,090 Total Local Funding
(22%)

$29,000 Remaining Local
Funding

Federal Funding 
$2,810,000 American Rescue 

Plan Act (ARPA)

$2,810,000 Total Federal Funding
(78%)

$0 Remaining Federal
Funding

ARPA funding was awarded by the Town 
Manager pursuant to a Trust-proposed and 
jointly issued RFP, pursuant to funding 
recommendations of the Trust and DPCD staff.

$3.5 Million Deployed by/with the Trust, 2022 – Present*  

As of date of the Annual Report, April 28, 2025.  
Since then the CPA Committee recommended and Town Meeting approved an additional $545,000 to the Trust.



10 Sunnyside Lane
Housing Corporation of 
Arlington 

• $450,000 Loan
• 43 units rental housing
• 15 at/below 30% AMI
• 3 at/below 50% AMI
• 25 at/below 60% AMI
• Construction start summer 2025
• Affordable for 30+ years
• Passive House, Net Zero Design
• Total development cost $32.8MM



35 Parker Street
Housing Corporation 
of Arlington 

• $260,000 grant to fund 
installation of a mobile, passive 
house, accessory dwelling unit

• Reserved for and affordable to 
a household with income at or 
below 60% AMI, in perpetuity

• Complete and occupied
• Innovative model, potentially 

transformative way to lower the 
cost of housing



Arlington’s Affordable Housing 
Acquisition, Creation & Conversion 
Program

The Town Manager and the Trust issued an RFP offering 
up to $250,000 per unit of federal ARPA funds, with a goal 
of attracting owners and developers to convert existing 
housing to affordable.  3 projects were awarded funds.

• Keeping a 2-Family Affordable
$500,000 to a small developer to acquire a two-family 
home and convert it to be affordable to households at 
or below 60% of AMI for 30 years.

• Doubling Down on Inclusionary Zoning
$200,000 to a market developer building a 9-unit rental 
building with commercial space and one affordable unit 
required by our inclusionary zoning.   With ACC funds, 
we secured another affordable unit, also available at 
70% of AMI for 30 years.

85-87 Grafton Street: 

10 Broadway: 



Housing Corp. of Arlington Acquisition
• $2,000,000 grant to purchase 57 units
• Tenants displaced by rent increases
• 8 units affordable at 60% AMI, in 

perpetuity.
• HCA is currently raising rest of $22MM.
• Plan to convert more over time

Arlington’s Affordable Housing 
Acquisition, Creation & Conversion 
Program



13 Affordable 
Homeownership Units 
(No Town Funding)
• 1021-1027 Massachusetts Ave./Majestic 

Millbrook is a 50-unit condominium 
development marketed as luxury.

• It was permitted under chapter 40B, so the 
developer is required to provide 25% 
affordable units, creating a mixed income. 
community

• AHTF provided a comment letter to the ZBA 
during their review for a Comprehensive 
Permit under chapter 40B.   We highlighted 
the rare opportunity to increase affordable 
ownership units from 13 to 26.

This project doubles Arlington’s affordable 
homeownership opportunities.



Ongoing Work Implementing the Action Plan

• Preserve/Modernize Existing Affordable Housing
Affordabel HousingInventory
Affordable Housing Preservation Plan

• Create More Affordable Housing
Further Support for HCA Deals
Support for AHA Supportive Housing Development
Engage Affordable Housing Developers via RFQ/P

• Build the Financial Strength of the Trust
Advocate for a Real Estate Transfer Fee
ID/Advance other strategies for Sustainable Funding

Thank you for your time and your support! 



 

 

 
 
 
 
 
 
 
 

 
Report to Town Meeting and the Select Board  
April 28, 2025 
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Executive Summary 
 
The Arlington Affordable Housing Trust Fund (“Trust Fund” or “AHTF”) is pleased to provide this report 
regarding our 2024 activity and progress to date.  Following are the primary conclusions of the report. 
 
Arlington’s pace of affordable housing creation is increasing. 
Two years into the five-year affordable housing Action Plan, the Trust Fund has deployed or 
recommended deployment of $3.335 million in funding and has supported the creation or preservation 
of 70 new affordable housing units through financing, advocacy or stewardship of public resources.  
This includes 57 affordable rental units and 13 new affordable home ownership opportunities.  These 70 
units represents 70% of our five-year goal of 100 new affordable housing units.  On average, the Town 
has gone from adding 6 affordable units per year to adding 35 affordable units per year.  This is 
exciting progress, but we have a long way to go to sustain and increase this pace. 
 
On average, each local dollar invested by the Trust leveraged $72 of other funds for local housing. 
This is unusually high leverage, and does not even take into account 16 additional affordable units 
delivered at no cost to local taxpayers. 
 
The Trust Fund is hitting its income targeting goals, and following our Guiding Principles. 
We seek to prioritize those with the greatest needs while supporting a range of incomes. Of the 70 units 
to be developed or created, 98% will be reserved for those with incomes at or below 60% of area 
median income (“AMI”). Of those, 18% (13 units) will be reserved for and affordable to very low income 
(at or below 50% of AMI) or extremely low income (at or below 30% of AMI) households. 
 
Arlington housing stakeholders are playing as a team.   
Through the development and implementation of the Action Plan, the Trust has engaged a diverse 
group of housing stakeholders working together to advance a proactive affordable housing strategy in 
Arlington. The Trust is only a supporting party in each project and initiative.  We are privileged to work 
with the Housing Corporation of Arlington (“HCA”), Arlington Housing Authority (“AHA”), CPA 
Committee, local developers, Town Manager Jim Feeney, the Select Board, the Zoning Board of Appeals, 
the Department of Planning and Community Development, and others.  This alignment is a powerful 
indicator that we are building a foundation for a long-term, proactive affordable housing strategy. 
 
Sustained progress will require sustained funding. 
As of this writing, the Trust Fund’s uncommitted funds are just $29,000. The CPA Committee has 
recommended a $545,125 award of FY26 CPA funds for the Trust Fund. However, we already have 
funding requests totaling $375,000 waiting on these funds, which will leave us with less than $200,000 
for other parts of the Action Plan, or for project needs as they come up.  Our long-term success depends 
on securing sustainable annual funding for the Trust Fund.  Town Meeting can take a step in this 
direction by renewing its request for the legislature to allow us to consider a transfer fee to fund 
affordable housing. 
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About the Affordable Housing Trust Fund 
 

 
The Arlington Affordable Housing Trust Fund (the “Trust”) is a municipal affordable housing trust that 
was established by the 2020 Special Town Meeting “to provide for the preservation and creation of 
Community Housing in the Town of Arlington.” It serves as a town body that works with the Department 
of Planning and Community Development to advance proactive strategies to preserve and create 
affordable housing, with the flexibility and authority to aggregate resources and act quickly.  
 
The  Board of Trustees includes residents or representatives of local housing organizations with 
experience in areas of expertise applicable to advancing the purpose and goals of the Trust, such as real 
estate, social services, banking, law, etc. It also includes one member of the Select Board; a tenant who 
makes a low- or moderate-income, resides in subsidized housing, and understands tenant issues; and a 
Town Manager appointee. Trustees are volunteers, who are not compensated for their service.  Initial 
Trustees were appointed by the Select Board in September 2021, and the Declaration of Trust was 
approved by the Select Board in December 2021.  The Trust Fund completed a 5-Year Action Plan to 
guide its work at the end of 2022 and began implementing the plan in 2023.  2024 was the second year 
of the five-year plan. 
 
The current Trustees are listed below: 
 
Karen Kelleher, Chair 
Jaclyn Pacejo,  Treasurer 
Beth Elliott, Secretary (Town Manager’s appointee) 
Eric Helmuth, Trustee (Select Board Representative) 
Neal Mongold, Trustee (and Board Chair, Housing Corporation of Arlington) 
Jack Nagle, Trustee (and Executive Director,  Arlington Housing Authority) 
Kerry Sheehan, Trustee (Tenant Representative) 
 
We are enormously grateful to DPCD Assistant Director Sarah Suarez for her tireless support of the Trust 
Fund’s work. Every single program or investment reported in these pages was only possible due to her 
able assistance. 
 
Finally, the Trustees are grateful to Town Meeting and the Select Board for your support.  We welcome 
your questions and input regarding this report and the work of the Trust Fund. 
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Trust Fund Projects and Initiatives 
 
Following are the major projects and initiatives that the Trust Fund has  supported, financially or 
otherwise, or led, pursuant to the Five-Year Action Plan.   Each of these projects is the work of many 
hands. The Trust worked closely with the Town Manager, the Department of Planning and Community 
Development, Town Counsel, the Community Preservation Act Committee, the Select Board, the 
Housing Corporation of Arlington, the Arlington Housing Authority, the Zoning Board of Appeals, the 
Redevelopment Board and other housing stakeholders during this period. 
 
 
10 Sunnyside:  New, Affordable Housing Leveraging State and Federal Funds   
The Trust provided a $250,000 predevelopment loan to the Housing Corporation of Arlington for the 10 
Sunnyside development, which will convert a vacant auto repair site to 43 affordable rental units, which 
will leverage more than $24 million of state and federal subsidy restricted to households earning less 
than 60% AMI. 
 
The project is poised to close this summer, but experienced cost increases, resulting in a funding gap.  
The Executive Office of Housing and Livable Communities will provide additional resources, but requires 
the Town to provide some funding as well. This became clear after annual CPA applications were due, 
but the Trust fund was able to respond quickly, committing $200,000 of reserved funds almost 
immediately, demonstrating the ability to act quickly, all year long, which is one of the reasons the Trust 
was formed. 
 

● 15 units will be restricted to incomes below 30% 
AMI, including 4 units reserved for Somerville 
Homeless Coalition to provide transitional family 
housing to formerly homeless households awaiting 
permanent housing. 3 additional units will be 
restricted to incomes below 50% of AMI. 

● The development will include numerous sustainable 
building features, including all electric HVAC systems 
and appliances, Passive House Certification, and a 
rooftop solar system. 

● This was the Trust’s first loan, so the Trust developed a project application format and form loan 
documents while advancing this project. 

● While the funds were initially provided to fund early development costs, they will stay in the 
project for at least an additional 30 years,  

● This project has received critical state and federal funding commitments and is projected to 
start construction in 2025.   

https://www.arlingtonma.gov/home/showpublisheddocument/63023/638036719880800000
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● Creating and preserving affordable housing requires substantial subsidy.  Projects like this that 
attract high levels of state and federal funds produce housing at scale with relatively little Town 
funding.   
 

35 Parker Street: Sustainable and Affordable Accessory Dwelling Unit 
The Trust voted to make a $260,000 funding award to the Housing Corporation of Arlington for a 
groundbreaking first-of-its kind affordable, modular, passive house, net zero energy accessory dwelling 
unit on Parker Street in East Arlington (formerly referenced as being on Dorothy Rd.). This 
groundbreaking project was originally planned to be funded by the Trust, but was ultimately funded 
instead by the Town Manager with Town ARPA funds at the Trust’s request since it was a good fit for the 
short timeframes for commitment of ARPA funds. 

● This project took advantage of Arlington’s ADU 
bylaw, which made Arlington one of the first 
communities in Massachusetts  to permit ADUs as 
of right. This unit realizes the HCA’s and the 
Trust’s goal to use the ADU bylaw to create 
permanent affordable housing.  A deed restriction 
ensures that the property will be reserved for and 
affordable to a low income resident (with an 
income at or below 60% of area median) in 
perpetuity. 

● The home is constructed to passive house 
standards, with heat pumps, net-zero carbon materials. low-voltage wiring to minimize energy 
switching losses, solar panels and back-up battery storage. 

● The small size of ADUs typically makes them more affordable than larger units, even without a 
deed restriction. Legislation passed in 2024 requires all communities in Massachusetts to allow 
ADUs as of right.   

● This was the first unit installed by Reframe Systems, which builds modular, net-zero ADUs in its 
robotic factory in Andover, MA and serves as a prototype for future ADU housing. 

● The project has been featured in the news media due to the innovative and sustainable modular 
construction model that has the potential to reduce the cost of constructing new housing. 

 
1021-1027 Massachusetts Avenue (Majestic Millbrook):  
Doubling Affordable Homeownership in Arlington 
The Trust Fund provided a support letter for this project to 
the Zoning Board of Appeals. It is a 50-unit condominium 
development permitted under chapter 40B, resulting in 13 
homeownership units affordable to purchasers with incomes 
at or below 80% of area median.  These units will effectively 
double the amount of affordable homeownership in town.  
 
Acquisition, Creation, and Conversion Program 
In 2024, the Trust and the Town Manager launched an Acquisition, Creation, and Conversion (ACC) 
Program to support the creation of new affordable housing units and/or the preservation of existing, 
“naturally occurring” affordable housing for current and future Arlington residents. The program was 
designed to be funded with nearly $3 million of Town ARPA funds budgeted for affordable housing 
creation. Projects funded with ARPA must be committed no later than the end of 2024 and occupied 
with eligible residents no later than the end of 2026. The Trust drafted a Request for Proposals, 
conducted a public information session, reviewed applications and made funding recommendations to 
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the Town Manager. The Town Manager committed $2,810,000 in grants of Federal ARPA funds and the 
Trust provided an additional $275,000 of supplementary funding. The funded projects are expected to 
create at least 11 new deed restricted affordable housing units. Funding was conditioned on the project 
not displacing any current residents. 
 

● Acquiring an Occupied Market-Rate Property to Avoid Tenant Displacement.  The Town 
Manager awarded $1,875,000 of ARPA funds to the Housing Corporation of Arlington (HCA) to 
partially fund acquisition of an occupied multifamily building containing 57 market rate 
apartments and one commercial unit.1  The Trust Fund provided a supplemental funding 
commitment of $250,000 to support the acquisition and/or any predevelopment costs 
associated with the acquisition of the multifamily property described above, or 
predevelopment costs related to the ultimate recapitalization of the property. 
 

○  At least 8 units will be restricted to 60% of area median income for at least 30 years, 
protecting these residents from rent increases and displacement.   Over time, the HCA 
plans to seek state and federal funds to increase the number of affordable units.  
 

○ Residents feeling the pressure of rent increases have been seeking a more stable 
situation for some time, and HCA had previously sought to purchase the building, but 
the owner was unwilling to sell.   Outreach to the owner by DPCD about the ACC 
opportunity led to a new set of negotiations, with ACC and AHTF funding providing 
some of the subsidy needed to purchase this property.   
 

● Acquiring a 2-Family for Affordable Housing Use.   
A $500,000 grant was provided to a small local 
developer to provide partial funding to purchase a 2-
unit building and deed restrict both rental units to be 
affordable at 60% of area median income for 30 
years;  $475,000 of ARPA funds was supplemented 
with $25,000 of Trust funds.   
 

● Adding an Additional Affordable Unit to a Market 
Rate Construction Project.   
A $200,000 grant was made to the developer of a new 
9-unit building to add a second affordable rental unit 
to the building, which also includes ground floor retail 
space.  The development was planned to include one 
affordable unit pursuant to Arlington’s Inclusionary 
Zoning Bylaw. With modest funding from the ACC 
program, the developer committed to a second 
affordable unit.  The ACC-funded unit will be 
affordable for at least 30 years to a tenant with              
income at or below 70% of area median income (consistent with the requirement applicable to 
the one inclusionary zoning unit). 

 
1 The address of this property is withheld because the HCA’s purchase agreement includes a nondisclosure clause. 



 
Arlington Affordable Housing Trust  Page 8 of 22 
Progress Report to Town Meeting  April 28, 2025
   

  

 
 
 

  

Lessons Learned from the Acquisition, Conversion & Construction Program 

We believe this was the first time that the Town put out a request for proposals asking 
developers to bring us funding opportunities for affordable housing of a particular type.   
In this case, it was conversion of existing, market units to affordable units. 

 There are many ways to create affordable housing.   
This program showed a number of ways that Arlington can increase affordable 
housing, a few units at a time, working with local real estate professionals. 

 It’s possible, but challenging, to convert existing housing to affordable housing.  
 Converting existing housing to affordable housing is possible, and can 
sometimes be less expensive than building new housing.  The per-unit subsidy 
for this program ranged from $200,000 to $250,000 per unit, which is 
comparatively low.  But small, scattered site buildings are difficult to manage 
and monitor compliance. Acquiring existing buildings with tenants  introduces 
complexity and risk, and updating larger buildings to be accessible and meet 
modern building codes is challenging and expensive.  

 To attract and deploy state and Federal funds we must follow their lead. 
This program was designed to meet the timing requirements of Federal ARPA 
funds, which are funding the vast majority of the ACC grants.  But the short clock 
to deploy these funds meant there wasn’t time for applicants to seek other 
public funding for these projects. 

 Agility Matters.    
Two of the three projects above received less ARPA funds than the requested 
amount due to limited funding.  The proponents requested additional funds to 
ensure the financial feasibility of the projects, and the Trust was able to quickly 
review these requests and make two supplemental grants to ensure these 
projects could move forward.   These awards demonstrate the benefits of a 
flexible affordable housing trust that is able to deploy funds quickly when 
needed to seize important opportunities 
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Public Forum:   Strategies to Create More Affordable Housing 
 
On October 17, 2024, the Affordable Housing Trust and DPCD staff hosted a virtual community 
engagement forum titled, Strategies for Creating More Affordable Housing. It was attended by more 
than 70 participants and included a panel discussion with experts from various fields in affordable 
housing development.  The presentation slides, and a full recording of the session, are available on the 
Town’s website. 
Presentation slides:  Fall 2024 AHTF Forum - Creating More Affordable Housing.pptx 
Recording:  https://www.youtube.com/watch?v=mC08xZfx_a8&feature=youtu.be 

  

  

https://www.arlingtonma.gov/home/showpublisheddocument/71699/638651269479700000
https://www.youtube.com/watch?v=mC08xZfx_a8&feature=youtu.be
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Who Lives in Affordable Housing? 
 

These affordable housing resident profiles were shared by HCA Executive Director Erica 
Schwartz during our fall 2024 public forum: 
 
 
 
 
 
 
 
 
 
 
 

 “Finding my affordable HCA apartment changed everything. I was 
in a tough situation, but once we moved in, my son started thriving, and 
he's now making plans to study cybersecurity at a technical institute 
after high school. I'm so grateful we landed in Arlington, where I've 
become part of a wonderful community and able to give back in many 
meaningful ways.“ 
– Sherika W. 
 
 
 
"I came to Arlington to be near my sons as I cared for my sick husband 
until he died. My sons provided me with invaluable support, and now I 
am able to afford to stay close to them. Living where I am in a multi-
family building among a diverse group of people has provided me with 
opportunities to support my neighbors in various ways, such as curating 
a free library in the lobby of my building.“ 
– Gloria M. 
 
 

 
 
 
 

“I grew up in the Heights. I raised two kids as a single parent, and 
after my kids moved out, I went through a tough time and ended up 
homeless. I was staying at my daughter's house, trying every day to 
find housing. I ended up applying for HCA, and worked really hard to 
get my apartment, which I've now had since 2018.  Being able to stay 
in Arlington is everything – I have strong roots here. I feel like I'm a 
part of this vibrant community.” 
- Jane O. 
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Why Does Arlington Need Affordable Housing? 
 
Arlington, along with all of Greater Boston, is experiencing a deepening housing crisis that 
makes decent, safe, affordable housing simply out of reach for far too many residents. 
Housing is at a premium in our community, and while this benefits some, it imposes 
unsustainable burdens on others, and makes it impossible for many to choose to live here. 
Furthermore, rising rental rates are making it harder for Arlington to remain a viable choice 
for those who have not been able to afford to purchase a home in Arlington.  
 
Arlington Does Not Have Enough Affordable Housing. Arlington currently has about 1200 
units of income-restricted affordable housing, but has more than 5,700 households that 
make a low or moderate income, which qualifies them for affordable housing.2 The diagram 
below shows what is included in our affordable housing inventory.  Nearly one quarter of our 
population needs affordable housing we are not providing. The Arlington Housing Authority 
has long waiting lists for public housing units and housing vouchers. Some wait many years 
for a unit or a voucher, and many who receive vouchers in Arlington are unable to use them 
here, because few Arlington apartments have rents low enough to be paid by the voucher.  
 
Many Arlingtonians are struggling with housing costs. Nearly one in three Arlington 
households have low or moderate incomes (less than 80% AMI), and just over 10% of 
households have extremely low incomes (less than 30% AMI).3 Many of them are struggling 
to keep up with housing costs. More than one quarter of all households are housing cost 
burdened, which means they pay 30% or more of their income on housing costs.4 Both low-
income and moderate-income (LMI) households are similarly cost burdened. But elderly 
households experience even higher rates of cost burden: more than a third of senior 
households spend more than 30% of their income on housing and are considered cost 
burdened.5 
 
The Arlington community and Town Meeting have indicated time and time again that 
creating and preserving affordable housing is a priority of the Town. It is clearly identified in 
the goals and recommendations of the 2015 Master Plan, the Fair Housing Action Plan, and 
the 2022 Housing Production Plan.    
  

 
2 Arlington Housing Plan (2022), page 28.  
3 Arlington Housing Plan (2022, page 43. 
4 Housing and Urban Development, Consolidated Planning/CHAS data, based on 2015-2019 ACS data for Arlington CDP: 
huduser.gov/portal/datasets/cp.html  
5 American Community Survey, 2020 ACS 5-year estimates, table B25093.  

https://www.huduser.gov/portal/datasets/cp.html
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Affordability Levels 
 
It is a guiding principle of our Action Plan that we will prioritize those with the greatest need 
while advancing solutions for a range of affordable housing needs.  To that end, we set the 
following impact targets for the 5-years of the Action Plan: 
 

● At least 50% of all housing units funded by the Trust during the term of the Plan 
reserved for households with incomes at or below 60% of areawide median;  
 

● At least 15% of housing units in projects funded by the Trust during the term of the 
Plan reserved for Extremely Low-Income (“ELI”) households (incomes below 30% of 
areawide median) or Very Low Income (“VLI”) households (incomes below 50% of 
areawide median.) 

 
We are exceeding these targets so far:  Of the 57 units funded by the Trust Fund, 98% (all 
but one) will be reserved for those with incomes at or below 60% of area median income.   
23% (13 units) will have deeper income targeting - reserved for and affordable to very low 
income (at or below 50% of AMI or extremely low income (at or below 30% of AMI) 
households.  The one remaining unit will be reserved for and affordable to a household 
earning at or below 70% of AMI. 
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Leveraging Limited Town Dollars 
 
Because the Town’s affordable housing resources are limited, the Trust places a 
high priority on leveraging those resources with state and federal dollars to produce 
or preserve affordable housing, often by supplying the local investment required by 
those major funding sources. The Housing Corporation of Arlington has tapped into 
state affordable housing resources twice recently and once historically.  The 
following graphic demonstrates how much more impact we can have when we 
invest to attract these resources.6

The Trust’s Current Leverage Ratio is 72X 
During the period of this report, for each dollar of local funding that the Trust invested in 
affordable housing, an average of $72 was raised from other sources, including state and 
federal subsidies, sponsor equity, and mortgage debt.7   This is extraordinarily high leverage. 
 
Plus 16 Affordable Units at No Cost to Arlington Taxpayers 
The above leverage ratio is actually artificially low, because it does not take into account 
three developments including 16 affordable units being added to the Town’s inventory that 
are being delivered at no cost to Arlington taxpayers.    

 
6 “Town Subsidies includes all local funding. 10 Sunnyside numbers on this slide do not include recent budget 
updates or Town funding increase, but  
7 See Exhibit A, Schedule of Supported Projects, for calculation. 
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Funding the Affordable Housing Trust Fund 
 

 
To date, the Trust Fund has been funded with unrestricted local funds ($170,090) and 
Community Preservation Act funding ($620,000).  In addition, the Trust Fund worked with 
the Town Manager to deploy $2,810,000 of Federal funds received under the American 
Rescue Plan Act (ARPA). 
 
Trust Fund Affordable Housing Funding, 2022 – Present 
 

Source Notes Amount Committed 
or Expended 

Remaining 

Unrestricted 
Funds 

Developer payments made to the 
Town as a result of prior 
developments that were 
transferred into the Trust Fund’s 
account upon its creation.   
To date these funds have been 
committed for  consulting, legal 
and other administrative 
costs.  There is no current 
expectation of additional funds. 

$170,000 $141,000 $29,000 

Community 
Preservation 
Act Funding 

The CPAC has been a consistent 
supporter of the Trust Fund, 
providing the following funding to 
support implementation of the 
Trust Fund’s Five Year Action 
Plan:    
$250,000 in FY23, $370,000 in 
FY24.  All has been committed to 
affordable housing projects (10 
Sunnyside, 40 Dorothy Rd. and 2 
ACC projects) 
(The CPAC has also 
recommended an additional, 
FY26,  award of $545,125)  

$620,000 
  

$620,000 $0 

Total 
 

$790,000 $560,000 $29,000 
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In addition, the Town budgeted to spend $3 million of federal ARPA funding for creation of 
new affordable housing units.   In 2024, $2,810,000 of ARPA was committed and/or 
disbursed under the authority of the Town Manager, pursuant to an Affordable Housing 
Acquisition, Creation, and Conversion program designed and led by the Trust Fund with the 
assistance of DPCD.  This was a one-time opportunity.  There is no expectation of additional 
ARPA funds. 
 
 
Federal Affordable Housing Funds Deployed via ACC Program 
 

Source Notes Amount Committed 
or Expended 

Remaining 

ARPA Federal COVID relief dollars 
reserved for creation of new 
affordable housing units.  All 
funds made available by the 
Town Manager have been 
committed or disbursed for 
three grants under the ACC 
Program.  No additional funds 
will be made available. 

$2,810,000 $2,810,000 $0 

Total  $2,810,000 $2,810,000 $0 

 
 
Transfer Fees:  A Strategy for Funding the Trust 
 
An Affordable Housing Survey conducted by the Trust in 2022 suggests that residents are 
strongly supportive of affordable housing, and that there is significant will to devote Town 
resources to it. Consistent with this support, Town Meeting approved a home rule petition 
in 2021 that would allow the Town to adopt a transfer fee for certain real estate 
transactions to provide a long-term source of revenue for the Trust Fund. Such a fee 
requires approval by the state legislature, followed by approval of a more specific transfer 
fee by Town Meeting and approval by Arlington’s voters in a referendum. Arlington’s state 
legislative delegation filed a bill seeking legislative approval to proceed with the fee in 2021.  
The home rule petition needs to be reauthorized for the current two-year legislative 
session.   The Select Board voted unanimously this year - as they did in 2021 - to 
recommend that Town Meeting do so again through favorable action on  Article 14.8 

 
Unlike other local real estate taxes, a transfer fee would apply only when a property is 
transferred and the seller converts the increased value of the property into cash, and would 
not come out of annual household income. While home equity is a critical resource for 
funding college and retirement for many households, increases in home values in Arlington 
over many years have been extraordinarily high. While this creates many of the housing 
affordability challenges described elsewhere in this Plan, it also provides a substantial 
financial benefit to those who own homes in Arlington. A transfer fee asks those benefiting 

 
8 4-0 vote with Mr. Helmuth recusing himself due to his employment by the state legislature. 
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from steep housing price increases to leave a small part of the resulting financial benefit in 
Arlington when they sell, to create and preserve affordable housing. To avoid burdening 
lower-income buyers and sellers, the transfer fee would only apply to sales exceeding a 
threshold price to be set by Town Meeting and approved by the voters, and it would not 
apply in a number of situations, including transfers of affordable housing, transfers to 
nonprofits, and gifts of property to family members. 

 
Arlington is one of at least nine communities seeking similar authority to fund affordable 
housing through a transfer fee, and legislation that would authorize all municipalities to 
impose transfer fees for affordable housing has also been proposed. Notwithstanding the 
efforts of a statewide coalition advocating for passage of these bills,9 some real estate 
trade groups have opposed them, and they have not passed in prior legislative sessions.   
These bills now need to be reintroduced in the current two-year legislative session.    
 
To that end, Warrant Article 14 would reauthorize Arlington’s  Home Rule Petition in 
substantially the same form as it was previously passed. Should the legislature pass our 
Home Rule Petition, we would need to propose a more specific transfer fee program, which 
would then need to go to Town Meeting and the voters for approval.  Passing the Home 
Rule Petition merely keeps this option open.    
 
The Trust’s Current Financial Position 
 
We are grateful for our partnership with the CPAC to deploy Community Preservation Act 
funds to advance the Town’s affordable housing strategies.   But the ability of the Trust to 
deliver on its mission over time requires sustainable funding at a higher level. 
 
By way of illustration, the Trust’s current uncommitted resources, as of the date of this 
report, have been spent down to just $29,000.   Should the CPA Committee’s 
recommendations be accepted by Town Meeting, we hope to receive an additional 
$545,120 of CPA funds this spring.  But we already have funding requests from the 
Arlington Housing Authority and the Housing Corporation of Arlington - for affordable 
housing that has funding gaps or a need to demonstrate local investment to secure state 
funds.   These are critical to support, but will leave very little funding for the Action Plan 
initiatives we are planning to implement this year, or unplanned needs or opportunities.  
 
We believe our progress to date demonstrates that it’s possible for Arlington to deliver 
affordable housing solutions, and that a proactive strategy, armed with relatively modest 
resources, can achieve results at scale. If the Town is unable to implement a transfer fee, 
another sustainable funding source will be needed to make material investments in 
preserving and increasing affordable housing. 
 
We will be creative in securing funds from other sources and will continue to leverage funds 
for maximum impact, but we ask for your continuing support for sustainable funding for the 
Trust, and respectfully ask that you vote yes on Article 14 to keep a transfer fee option 
open. 10 

 
9 Local Option for Housing Affordability  (LOHA) Coalition, https://www.realestatetransferfee.org/ 
10 This recommendation was approved by the Board separately from the approval of the rest of this report, with 
Mr. Helmuth recusing himself from the vote regarding Article 14. 

https://www.realestatetransferfee.org/
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The Trust’s Five Year Action Plan 
 

During 2022 the Trust fund conducted a community engagement process that led to the 
proposal, discussion and adoption of a Five-Year Action Plan (the “Action Plan”) setting 
forth the Trust’s initial guiding principles, goals and strategies. We specifically sought input 
from those most likely to need and benefit from affordable housing, and consulted 
intentionally with Town bodies and private organizations that have authority over, or 
interest in, some aspect of the creation or preservation of affordable housing.  
 
The following sets forth the principles, strategies, actions and goals set forth in the 
Affordable Housing Trust Fund Five Year Action Plan in a summary form, for ease of 
reference. The Plan incorporates three Strategies, each with one clear, ambitious but 
reachable Five-Year Goal, and a variety of Actions that may be taken to achieve those goals. 
These actions and goals for the first five years are intended to create a foundation for more 
ambitious goals in the future. This diagram provides a visual depiction of key Plan elements.  

 
A full description of each of the above strategies, actions and goals is available in the full 
Five-Year Action Plan, which is available on the Trust Fund’s page of the Town website. 

https://www.arlingtonma.gov/home/showpublisheddocument/63023/638036719880800000


 
Arlington Affordable Housing Trust  Page 18 of 22 
Progress Report to Town Meeting  April 28, 2025
   

 
The Five-Year Action Plan includes background regarding the Trust and affordable housing 
generally, describes the need for affordable housing in Arlington, and recounts the community 
engagement process that informed the Action Plan.  
 
Guiding Principles. The following principles guide the work of the Trust during the term of the Plan: 
 
1. Plan to preserve and/or modernize existing affordable housing and create as much 

additional affordable housing as possible. 
2. Prioritize those with the greatest need while advancing solutions for a range of affordable 

housing needs.  
3. Leverage resources for maximum impact. 
4. Plan for diversity and inclusion in our community.  
5. Advance sustainability and climate resiliency while promoting affordability. 
6. Limit involuntary displacement and welcome new residents. 
7. Collaborate and innovate with other Town housing stakeholders.  
8. Use and grow the affordable housing knowledge and capacity in our community. 
 
With respect to Principle 2, the Trust will endeavor to meet these income targets:  

● At least 50% of all housing units funded by the Trust during the term of the Plan reserved for 
households with incomes at or below 60% of areawide median;  

● At least 15% of housing units in projects funded by the Trust during the term of the Plan 
reserved for Extremely Low-Income (“ELI”) households (incomes below 30% of areawide 
median) or Very Low Income (“VLI”) households (incomes below 50% of areawide median.) 

 
Strategies to Preserve/Modernize Arlington’s Existing Affordable Housing 
 

ACTION: Complete an affordable housing inventory 
ACTION: Obtain capital needs/property assessments/plans for existing affordable housing 
ACTION: Create an Affordable Housing Preservation Plan 
5-YEAR GOAL:    Complete Affordable Housing Preservation Plan 

 
Strategies to Create More Affordable Housing in Arlington 
 

ACTION: Create a predictable path for permitting mission-aligned affordable housing 
ACTION: Identify public and private sites for development 
ACTION: Pilot at least two programs to financially support affordable housing creation 
ACTION: Issue an RFQ for affordable housing developers 
ACTION: Encourage mixed-income homeownership development 
5-YEAR GOAL: Create 100 Additional Affordable Housing Units 

 
Strategies to Build the Financial Capacity of the Trust 
 

ACTION: Support passage of real estate transfer fee or other sustainable tax/funding 
ACTION: Secure revenue streams from short term rental fees and cannabis sales. 
ACTION: Explore options to maximize developer payments to the Trust  
ACTION: Agree on annual process for Town housing investments 
ACTION: Develop and launch a private giving strategy for the Trust 
5-YEAR GOAL: Establish Sustainable Funding Source(s) 
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Five Year Action Plan Progress Report 
 
The following chart summarizes the status of progress on the specific goals and actions set 
forth in the 5-Year Action Plan.  
 
Affordable housing creation was prioritized in the first two years of the plan for two 
reasons:  (1) the long timeline for predevelopment activities prior to the start of construction 
(typically 2-5 years) required an early start on production work if intended to produce 
results within the 5-year planning period; and (2) the Town’s ARPA funds needed to be 
committed by the end of 2024 and therefore needed to be prioritized during the first two 
years of the plan.   As a result, the Trust has supported the creation of 70 new units of 
housing in just our first two years (financial support for 57 affordable rental units and 
advocacy support for 13 affordable homeownership units). 
 
Work on the preservation and funding goals will also be prioritized in 2025 -2027. 
 

Strategy: Preserve/Modernize Affordable Housing 
5-Year Goal:  Complete Preservation Plan (In Progress, 0% Complete 

Action Status Notes 

Complete affordable housing 
inventory 

In Progress Working Group created in February, 2025 is 
reviewing existing inventory, ensuring 
completeness/accuracy, and considering how to 
best maintain, use and share the inventory. 

Obtain capital needs 
assessments/property 
assessments/plans for existing 
affordable housing. 

In Progress Working Group created in February, 2025 is 
collecting and reviewing existing assessments 
and plans and considering methods of 
projecting future capital needs. 

Create an affordable housing 
preservation plan. 

In Progress Preservation plan will be prepared  
following completion of inventory and property 
assessments. 
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Strategy: Create Additional Affordable Housing 
5-Year Goal:  Create 100 Additional Affordable Housing Units (70% Complete) 
To date, the Trust has financially supported the creation of 57 new affordable rental units and 
provided other support for 13 affordable homeownership units.  

Action Status Notes 

Create a predictable 
permitting path for 
mission-aligned 
affordable housing 

In Progress Zoning is not the purview of the Trust Fund, so action 
on this item relies on the Town, ARB or citizens to 
advance zoning proposals.  Two citizen warrant articles 
to create an affordable housing zoning overlay were 
filed in 2025.  The ARB has recommended no action, 
since townwide notice requirements were not met 
(due to high costs). Action on this matter will need to 
be pursued at a later session of Town Meeting. 

Identify Public and 
Private Sites for 
Development 

Partially 
Complete 

Preliminary lists of suggested sites for affordable 
housing development were created during the 
development of the 5-Year Action Plan, through the 
resident affordable housing survey, and the considered 
advice of a professional consultant.   These lists may 
be considered for inclusion in a developer RFP. 

Pilot at Least 2 
Programs to 
Financially Support 
Affordable Housing 
Creation 

Complete 
(Though 
additional 
programs are 
anticipated) 

(1) The Trust has a rolling application process used to 
consider applications for funding to support affordable 
housing creation and conversion.  We have funded 2 
HCA projects through this program, and have two 
pending applications. (2) the Acquisition, Creation & 
Conversion program carried out in 2024 is a pilot 
program that is providing financial support for 
affordable housing creation.  Three projects have 
received funding commitments through this program. 

Issue an RFQ for 
Affordable Housing 
Developers 

Planned for 
2025 

Working group to commence work  mid-2025.  We 
may need to identify funding sources and potential 
sites and plan to engage the public to describe what 
the community would like to see incorporated into the 
design and development of affordable housing. 

Encourage Mixed-
Income 
Homeownership 
Development 

Ongoing Due to the high cost of homeownership, the most 
viable way to create affordable homeownership 
opportunities is through mixed income development 
where market rate profits subsidize affordable 
units.   The Trust provided a letter of support to the 
ZBA  for the Majestic Mill Brook, a 50-unit 
condominium that will include 13 deed-restricted 
affordable homeownership units, doubling the number 
of affordable homeownership units in Arlington - a rare 
chance to offer families earning less than 80% of area 
median income (“AMI”) an opportunity to purchase 
homes in Arlington. 
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Strategy:  Build the Financial Strength of the Trust Fund 
5-Year Goal:  Establish Sustainable Funding Source(s) (0% Complete) 

Action or Goal Status Notes 

Support passage of real 
estate transfer fee or 
other sustainable tax/fee 

In Progress The Trust is supporting the renewal of the Town’s HRP 
for a transfer fee in 2025, and participating in the 
statewide LOHA coalition advocating for the legislature 
to approve HRPs or pass statewide legislation.   
We will need to simultaneously pursue other options, 
since similar legislation has failed in two legislative 
sessions. 

Secure revenue streams 
from short term rentals 
and/or cannabis taxes 

Not started DPCD made some inquiries in 2023, but this has not yet 
been pursued. 

Explore options to 
maximize developer 
payments to the Trust 

Not started Requires legal support 

Agree on annual process 
for town housing 
investments 

Not started Strong relationship with CPAC, which has led to three 
successful awards. But there has not been discussion of 
coordinating housing awards or consolidating 
resources. 

Develop and launch a 
private giving strategy 
for the Trust 

Not started Any such giving strategy should be designed to NOT 
compete with the Housing Corporation of Arlington’s 
donors. 

 
  



 
Arlington Affordable Housing Trust  Page 22 of 22 
Progress Report to Town Meeting  April 28, 2025
   

 
  

Exhibit A:  Schedule of Supported Projects, 2022 – Present 
 

Project & 
Sponsor 

Description Local Funds 
Invested by 
the Trust11 

Total Develop-
ment Cost 
(approx.) 

Leverage 
for every $1 
of local funds 
invested by 
the Trust 

10 Sunnyside  
Housing Corp. 
of Arlington 

New construction of 43 affordable 
rental units. 
25 units at/ below 60% AMI.  
3 units at/below 50% AMI.  
15 units at or below 30% AMI. 
Restriction:  30+ years 

$450,000 $32,850,000  $73 

35 Parker St. 
Housing Corp. 
of Arlington 

New construction of one 
affordable, modular passive house 
accessory dwelling unit. 
1 unit at/ below 80% AMI 
Restriction:  Perpetuity 

$0 
(+$260,000 
of Federal 
ARPA) 

$313,769 No cost to 
local 
taxpayers 
 

Acquisition12 
Housing Corp. 
of Arlington 

Acquisition of 57 unit market-rate 
rental and conversion of 8 units to 
affordable to protect tenants from 
displacement. 
8 units at/below 60% AMI 
Restriction:  30 years 

$250,000 
(+$1,875,000 
of Federal 
ARPA) 

$22,387,242 $89 

85-87 
Grafton St. 
J. Hindmarsh 
and L. Musilli 

Acquisition of a 2-family for 
conversion to affordable rental 
2 units at/below 60% AMI 
Restriction:  30 years 

$25,000 
(+475,000 of 
Federal 
ARPA) 

$1,323,315 $53 

80 Broadway 
Eighty 
Broadway LLC 
(R. Costello) 

Addition of a second affordable 
unit to a market-rate development. 
2 units at or below 70% AMI 
Restriction:  30 years 

$0 
(+200,000 of 
Federal 
ARPA) 

$5,900,000 No cost to 
local 
taxpayers 

1021-1027 
Mass. Ave.  
Maggiore Cos. 

New construction of 50-unit 
condominium permitted pursuant 
to chapter 40B.  (a/k/a Majestic 
Millbrook) 
13 homes at/below 80% AMI 
Restriction:  Perpetuity 

$0 $32,000,000 
 

No cost to 
local 
taxpayers 

Total/Avg 
 

 $725,000  $7213 

 

 
11 Local Funds Invested by the Trust does not include local funds invested directly by another Town body. 
12 Property address is withheld prior to closing due to non-disclosure agreement. 
13 This number is artificially low, because it does not include projects delivered at no cost to Arlington taxpayers.   



Town of Arlington, Massachusetts

Request: Four Parking Spots at 307-309 Broadway for Rush Bowls Grand Opening on 6/28/2025

Summary:
Steven Douglas

ATTACHMENTS:
Type File Name Description
Reference
Material Rush_Bowl_Request.pdf Request

Reference
Material Rush_Bowl_Comments.pdf DPW APD Comments









Town of Arlington, Massachusetts

Reappointment

Summary:
Youth Counseling Center Advisory Commission
Joan Axelrod Lehrich (Term to Expire: 01/31/2027)
Carlene Newell (Term to Expire: 01/31/2027)
 
Library Board of Trustees
Stephen Quinlan (Term to Expire: 06/30/2028)
 
Park and Recreation Commission
Phil Lasker (Term to Expire: 06/30/2028)
 
Board of Health
Peter Rice (Term to Expire: 06/30/2028)
 
Cemetery Commission
Michele Hassler (Term to Expire: 06/30/2028)
 
 
Rainbow Commission
Andy Rubinson (Term to Expire: 06/30/2028)
 
Conservation Commission
Nathaniel Stevens (Term to Expire: 06/30/2028)
Charles Tirone (Term to Expire: 06/30/2028)
 
Open Space Committee
Ann LeRoyer (Term to Expire: 06/30/2028)
Wendy Richter (Term to Expire: 06/30/2028)
David White (Term to Expire: 06/30/2028)

ATTACHMENTS:
Type File Name Description
Reference
Material All_Reappointments_Letters_Redacted.pdf Reference



























Town of Arlington, Massachusetts

Request: Food Vendor License DBA Name Change

Summary:
Is: Thrive Cafe 
Will Be: Thrive Gourmet 
Derek Flemming

ATTACHMENTS:
Type File Name Description
Reference
Material Thrive_DBA_Change.pdf Application





Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Strongback Systems
Gregory Gullage Jr.
Billerica, MA 01821

ATTACHMENTS:
Type File Name Description
Reference
Material Strongback_Systems_Contractor_Drainlayer_Redact.pdf Reference



             OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR                                                  730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR                                                TEL: 781-316-3020  
JOHN V. HURD                                                           sbadmin@town.arlington.ma.us                
STEPHEN W. DECOURCEY                                           
ERIC D. HELMUTH             
             
 

 
 

          TOWN OF ARLINGTON 
         MASSACHUSETTS 02476-4908 

 
 
 
June 18, 2025 
 
Strongback Systems 
Gregory Gullage Jr. 

 
 
Dear Gregory: 
 
The Select Board will be discussing your request for a License to do Drainlaying 
in the Town of Arlington by hybrid format on Monday, June 23, 2025, at 7:15 p.m. 
Although it is not a requirement that you attend this meeting, you are invited to do 
so.  
 
The meeting will take place in the Select Board Chambers. The link to the 
meeting and other information will be available at the bottom of the Select Board 
Agenda as well as on the Town Calendar when the meeting is posted 
Wednesday, June 18th by 7:00 p.m.  
 
Please contact this office by email, ckalogeropoulos@town.arlington.ma.us, if 
you have any questions. 
 
Very truly yours, 
SELECT BOARD 
 

                                                                                                                                                                                 
Caroline Kalogeropoulos 
Administrative Assistant 

 

mailto:sbadmin@town.arlington.ma.us














Town of Arlington, Massachusetts

Patriots' Day 2026 Banners

Summary:
Katie Luczai, Economic Development Coordinator

ATTACHMENTS:
Type File Name Description
Reference
Material Arlington_250_April_2026_Banners.pdf Banner Application

Reference
Material 2026_Banner_Schedule.pdf Banner Schedule



TOWN OF ARLINGTON 
TEMPORARY BANNER PERMIT APPLICATION 

 
 

Applicant and Sponsoring Organization Information 
 
Name of Organization / Sponsor:          
 
Address:     City:   State:  Zip:   
 
Applicant Name:         Tel#:       
 
E-mail:              
 
 
Banner Information  
 
Event Name:        Event Date(s):     
 
Request Installation Date:     Date Removed:      
 
Requested Location: Street (specify):          
           
           Other (specify):           
 
Banner Message:             
 
Banner Material:             
 
 
Required Attachments 
 
Banner Design, Color, Wording and Dimensions      
Banner Location Site Map        
 
 
After banner has been approved at a Select Board Meeting, you are responsible for having the 
banner made and getting it out to the Public Works Department a week prior to the installation 
date. They are located at 51 Grove Street, 781-316-3100. 
 
 
 
Approved by the Select Board        
 
Date Approved:      

 



The Arlington Commission for Arts and Culture is working with artists Liz Shepherd, 
Suzanne Moseley, Lily McDonald and Andrew Pallidino to create a set of unique 
lightpole banners for Arlington Center to highlight the Town’s 250th Anniversary 
Commemoration of April 19, 1775.  

Each banner features an original design combining a historic image with a plant; plant 
imagery was sourced from the Harvard Herbaria.  Our goal is to prompt curiousity 
about Colonial life and Arlington’s role in the American Revolution, through stories 
about plants and people. Plants  were essential to life in the 18th century.  Food, medi-
cine, building matierals, even the ink that was used to pen the Declaration of Independ-
ence came from plants.  Some plants were wild and some cultivated.  Some were native 
and many were brought from England to recreate a familiar way of life and fulfill a 
longing for home. But whatever their origins, plants shaped life in Arlington.

A website and audio tour with descriptions for each banner will put the plants in con-
text. In the example above, a Colonial woman participates in the boycott of English 
goods by making her own “homespun” linen.  Spinning flax and refusing to buy import-
ed wool textiles was a visible way for Arlington wives and daughters to participate in the 
dramatic acts of resistance and protest leading up to April 19, 1775.

Arlington250: Commemorative Banners
The Untold Stories of People, Plants, & Revolution
Intro/Dandelion

Cultivate/Corn

Pasture/Clover

Woodlot/Oak

Farm/Wheat

Orchard/Apple

Kitchen Garden

Medicine/Ajuga

Comfort/Soapwort

Delight/Hollyhock

Protest/Flax

Voyage/Tea

11 pairs of banners 
would be located on 
11 lightpoles in the  
median strip of Mass Ave 
in Arlington Center. 
2 pairs of banners would 
be located on Mass Avenue 
across from Town Hall.  

2 red banners would be 
placed on lightpoles
in front of Town Hall



Red outline and two 
red “X” marks indi-
cates display area for 
the pairs of blue 
lightpole banners 
with plant graphics.

Blue dots indicate 
red lightpole banners
in front of Town Hall 
(pictured below). 

2 pairs of banners 
to be located on 
Mass Avenue across 
from Town Hall 
(blue dots on map)

10’ high and 2’ wide. 
Printed on mesh to allow 
for wind load.  



EXAMPLE: how the blue 
plant themed banners lay out 
in pairs on a pole, with a flap 
at the bottom for the text.



ArtsArlington.org

























MONTH EVENT EVENT EVENT EVENT EVENT 

January 

February 

March 

April Patriots' Day 2026 - 4/1/2026 - 
5/15/2026

May Patriots' Day 2026 - 4/1/2026 - 
5/15/2027

June

July 

August 

September 

October

November

December 

Banner Schedule - 2026



Town of Arlington, Massachusetts

Disability Pride Banners

Summary:
Ramsha Baluch, DEI Director 

ATTACHMENTS:
Type File Name Description
Reference
Material Disability_Pride_2025_Banner_Application.pdf Banner Application

Reference
Material Disability_Pride_Month_Banners.png Banner Design

Reference
Material Banner_Locations.pdf Banner Locations

Reference
Material 2025_Banner_Schedule.pdf Banner Schedule



TOWN OF ARLINGTON 
TEMPORARY BANNER PERMIT APPLICATION 

Applicant and Sponsoring Organization Information 

Name of Organization / Sponsor:  

Address:     City:  State: Zip: 

Applicant Name:     Tel#:  

E-mail:

Banner Information  

Event Name:    Event Date(s): 

Request Installation Date:   Date Removed: 

Requested Location: Street (specify): 

         Other (specify): 

Banner Message: 

Banner Material:  

Required Attachments 

 Banner Design, Color, Wording and Dimensions  Banner 
Location Site Map  
(Note: Banner size can not exceed 36 in wide by 5 ft long)

 

After banner has been approved at a Select Board Meeting, you are responsible for having the 
banner made and getting it out to the Public Works Department a week prior to the installation 
date. They are located at 51 Grove Street, 781-316-3100. 

Approved by the Select Board  

Date Approved: 





1

2

3

1 EAST

2 EAST 3 EAST

1 WEST

2 WEST

3 WEST

Banner size can not exceed 
36 in wide by 5 feet long. 



4

5

6

6 WEST

5 WEST4 WEST

4 EAST

5 EAST 6 EAST

Banner size can not exceed 
36 in wide by 5 feet long. 



7

8

9

7 EAST

8 EAST 9 EAST

7 WEST

8 WEST

9 WEST

Banner size can not exceed 
36 in wide by 5 feet long. 



10

10 WEST

10 EAST

Banner size can not exceed 
36 in wide by 5 feet long. 



MONTH EVENT EVENT EVENT EVENT EVENT 

January 

February Black History Month

March 
3/28/2025 
Semiquencentennial Banners - 
Katie

April 2025 Semiquencentennial 
Banners - Katie

May 2025 Semiquencentennial 
Banners - Katie

June Pride Month

July Disability Pride Month 

August Farmers Market 

September Farmers Market 

October

November

December 

Banner Schedule - 2025



Town of Arlington, Massachusetts

Acceptance of The Recycling Partnership, Inc. Grant Funds

ATTACHMENTS:
Type File Name Description
Reference
Material Acceptance_of_Grant_Funds.pdf Reference



 

`  

Town of Arlington 

Office of the Town Manager 

 
James Feeney 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 

 Phone (781) 316-3010 
  

 

To:       Members of the Arlington Select Board 

 

From:   James Feeney, Town Manager 

Date:    June 16, 2025 

RE:      Acceptance of The Recycling Partnership, Inc. Grant Funds 

____________________________________________________________________________ 

This memorandum summarizes the request to approve the receipt of up to $276,000 in grant 

funds from The Recycling Partnership, Inc.  

 

The Town of Arlington is transitioning to a carted model for curbside waste and recycling and 

will conduct an education/outreach campaign to support it.  The Town will receive up to 

$276,000 in cash grants for 32+ gallon trash carts and 63+ gallon recycling carts.  

 

Pursuant to M.G.L. ch. 44 s. 53A, grants received by the Town from the Commonwealth are 

required to be approved by the Select Board and expended for the purposes for which they were 

granted. 

The Town will use funds only for allowable project expenses, share recycling and operational 

data with The Partnership, cooperate on outreach and program delivery, and submit required 

documentation and reports for reimbursement. 

 

 



Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 07/08/25, 07/16/25, 9/29/25, 10/15/25, 10/27/25,
11/5/25 @ Mill Cafe for Wine or Whiskey Tastings

Summary:
Jen Rothenberg

ATTACHMENTS:
Type File Name Description
Reference
Material Rothenberg_J_ACE_One_Day_License_Request_6.16.25_Redacted.pdf Reference

















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 07/17/25, 07/31/25, 08/14/25, 09/11/25, 09/25/25 @ 15
Ryder St. for Ryder Street Social

Summary:
Travis Richter

ATTACHMENTS:
Type File Name Description
Reference
Material Ryder_Street_Social_OneDayLicense.pdf Special One Day License Application

Reference
Material 2025_Ryder_Street_event_security_plan.pdf Security Plan















 
 
 
 
 
 
 
 

 
 

Arlington Brewing Company 
Event Security Plan 

 
 

2025 Ryder Street Beer Garden 
15 Ryder Street 

Arlington, MA 02474 
 

Thursdays: 
July 17, 4:30-9pm 
July 31, 4:30-9pm 

August 14, 4:30-9pm 
August 28, 4:30-9pm 

September 11, 4:30-9pm 
September 25, 4:30-9pm 

Rain date for each date on the following Friday. 



Event Description 
This application is for a community Beer Garden at 15 Ryder Street in Arlington. Building on the 
success of the past 2 years’ community events, we are excited to have a gathering located at 
the space which will eventually host our Taproom. 
 
Event Space 
The event will take place in the lot of 15 Ryder Street. The boundaries will be clearly marked by 
signage, existing fencing and or with roped off areas. This event will be outside only, and no one 
will be allowed in the building. 
 
 

 
 
 
 
 



 
 
 
 
 
 
 
 
Service Restrictions 

● All persons purchasing alcohol must be 21 years or older (verified by TIPS server). 
● Alcohol will not be served to any person who appears to be intoxicated. 
● If any guest appears to be intoxicated, staff will take the appropriate measures, up to 

and 
including asking the guest to leave. 

● If necessary, staff will alert police to any issue that raises concerns for public safety. 
 
Emergency Evacuation 
In the event of an emergency, guests will be directed to leave through the main entrance 
leading to Ryder Street. Arlington Brewing Company will provide at least 1 certified crowd 
manager to staff each event. Crowd manager certifications are included at the end of this 
document. 
 
  



TIPS Certifications 
Below are TIPS certificates for staff at this event 

 
 
 
 

 
 
 
Crowd Manager Certifications 
Below are crowd manager certificates for staff assigned to this event. 
 

 
 



 
 
 
 
 
 



Town of Arlington, Massachusetts

Affordable Housing Trust Fund Board of Trustees

Summary:
Beth Elliott (Term to Expire: 06/30/2027)

ATTACHMENTS:
Type File Name Description
Reference
Material Elliott_B_appt_letter_Redacted.pdf Appointment Letter

Reference
Material Elliott_B_letter_Redacted.pdf Letter and Resume



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR          TELEPHONE 781-316-3020 
JOHN V. HURD              FAX 781-316-3029  
STEPHEN W. DECOURCEY                                        
ERIC D. HELMUTH 
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
June 18, 2025 
 
Beth Elliott  

 
 

 
Re:      Appointment: Affordable Housing Trust Fund Board of Trustees  
 
Dear Beth: 
 
As a matter of the standard appointment procedure, the Select Board requests 
that you attend the Select Board meeting conducted by hybrid format, on 
Monday, June 23, 2025, at 7:15 p.m. 
 
It is a requirement of the Select Board that you join this hybrid meeting.  This will 
give the Board an opportunity to meet and discuss matters with you about the 
area of activity in which you will be involved. 
 
You may attend the meeting in-person or virtually. The meeting will take place in 
the Select Board Chambers. The link to the meeting and other information will be 
available at the bottom of the Select Board Agenda as well as on the Town 
Calendar when the meeting is posted on Wednesday, June 18th, at 7:00 p.m.  
 
Please do not hesitate to contact me by e-mail, sbadmin@town.arlington.ma.us, 
if you have any questions. 
 
Thank you. 
 
Very truly yours,  
SELECT BOARD 

  
Ashley Maher 
Board Administrator 

 

mailto:SBadmin@town.arlington.ma.us


 
May 16, 2022 

 
 
Via email to klynema@town.arlington.ma.us 
Kelly Lynema 
Assistant Director 
Department of Planning and Community Development 
Town of Arlington  
730 Mass Ave. Annex 
Arlington, MA 02476 
 
Re: Arlington Affordable Housing Trust Fund  
 
Dear Ms. Lynema: 
 
I’ve been specializing in affordable housing law for almost fifteen years, and I’m passionate about using 
my expertise to further the creation and preservation of affordable and mixed-income housing. As a 
resident of Arlington, I am eager to support the Affordable Housing Trust Fund’s mission to preserve and 
create housing in Arlington for households with low and moderate incomes. 
 
After practicing federal tax law for several years, I transitioned to a role as a staff attorney at 
MassHousing in 2008, where I advised its multifamily lending team in closing affordable housing 
financing transactions. I was promoted to General Counsel in 2016 and assumed responsibility for all of 
the Agency’s legal affairs. This allowed me to oversee the implementation of new lending initiatives, 
including those that leveraged federal programs in combination with state and local resources.  More 
recently, serving as the Deputy General Counsel at The Community Builders, Inc., one of the nation’s 
largest non-profit affordable housing developers, has given me insight into the challenges faced by 
mission-driven organizations seeking to create and preserve affordable housing.  
 
My resume, which is enclosed, contains additional information about my professional experience and 
background. I am greatly interested in serving on the Board of Trustees of the Affordable Housing Trust 
Fund and would appreciate the opportunity to discuss this with you.  I can be reached at  or 
by email at .  
 
Thank you for your time and consideration.   
 

Sincerely, 
 
Beth Elliott 
 
Beth Elliott  

  
 
 
cc: Karen Kelleher 

Affordable Housing Trust Fund Board  



BETH M. ELLIOTT 
 

 
 

EXPERIENCE 
The Community Builders, Inc. 
Deputy General Counsel 
Advise non-profit affordable housing organization with respect to 
structuring, financing, constructing, and operating multifamily affordable 
and mixed income housing. Counsel senior staff and Board regarding 
various governance and compliance matters. Oversee federally-funded 
lending programs for affordable housing development. 
 

July 2019 – Present 

Massachusetts Housing Finance Agency 
General Counsel 
Directed all legal matters for quasi-public affordable housing finance 
agency with approximately $5 billion in assets. Collaborated in creation of 
new financing programs and advised Board members on various 
governance issues.  
 
Staff Attorney 
Structured, negotiated and closed complex affordable housing transactions.  
 

June 2016 – Nov.  2018 
 
 
 
 

June 2008 – June 2016 
 

Northeastern University School of Law 
Adjunct Lecturer: Non-Profit Organizations  
Designed and taught upper-level course on non-profit organizations. 
 

Dec. 2008 – Feb. 2011 

Ropes & Gray LLP 
Tax Associate 
Advised clients with respect to non-profit, corporate, and partnership tax 
issues. Pro bono work included advising tenants in Boston Housing Court 
and obtaining tax exemptions for community organizations.  

Sept. 2003 – June 2008 

  
EDUCATION 

Harvard Law School 
 

J.D., 2003 
 

Harvard Kennedy School of Government 
 

M.P.P., 2003 
 

University of Michigan B.A., 1998 
  

COMMUNITY ENGAGEMENT 
Boston Bar Association 
Co-Chair, Real Estate Steering Committee  
 

Apr. 2022 – Present  

Boston Bar Association 
Co-Chair, Affordable Housing Subcommittee  
 

Jan. 2020 – Apr. 2022  

FoodLink 
Volunteer 

2020 – Present  

 



Town of Arlington, Massachusetts

Arlington Civilian Police Advisory Commission

Summary:
Kenneth Kohlberg (Term to Expire: 06/30/2026)

ATTACHMENTS:
Type File Name Description
Reference
Material Kohlberg_K._Civ_Police_Advisory_Board_Redacted.pdf Reference



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR          TELEPHONE 781-316-3020 
JOHN V. HURD              FAX 781-316-3029  
STEPHEN W. DECOURCEY                                        
ERIC D. HELMUTH 
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
June 17, 2025 
 
Kenneth Kohlberg 

 
 
Re:      Appointment: Arlington Civilian Police Advisory Commission 
 
Dear Kenneth: 
 
As a matter of the standard appointment procedure, the Select Board requests 
that you attend the Select Board meeting conducted by hybrid format, on 
Monday, June 23, 2025, at 7:15 p.m. 
 
It is a requirement of the Select Board that you join this hybrid meeting.  This will 
give the Board an opportunity to meet and discuss matters with you about the 
area of activity in which you will be involved. 
 
You may attend the meeting in-person or virtually. The meeting will take place in 
the Select Board Chambers. The link to the meeting and other information will be 
available at the bottom of the Select Board Agenda as well as on the Town 
Calendar when the meeting is posted on Wednesday, June 18th, at 7:00 p.m.  
 
Please do not hesitate to contact me by e-mail, sbadmin@town.arlington.ma.us, 
if you have any questions. 
 
Thank you. 
 
Very truly yours,  
SELECT BOARD 

  
Ashley Maher 
Board Administrator 

 

mailto:SBadmin@town.arlington.ma.us






Town of Arlington, Massachusetts

Clean Energy Future Committee

Summary:
Kristen Fritsch (Building / Construction Sector)

ATTACHMENTS:
Type File Name Description
Reference
Material Fritsch_K_Clean_Energy_Redact.pdf Reference

















Town of Arlington, Massachusetts

For Approval: All Alcohol License

Summary:
Jose's Torteria Arlington, Inc. d/b/a Jose's Torta Mexicana, Carlos M. Mendez, 793 Massachusetts Avenue
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Joses_AA_Application_Reference.pdf Application

Reference
Material Joses_Inspection_Reports.pdf Inspection Reports





































Town of Arlington, Massachusetts

For Approval: Parklet & Sidewalk Cafe Application

Summary:
Jose's Torteria Arlington, Inc. d/b/a Jose's Torta Mexicana, Carlos M. Mendez, 793 Massachusetts Avenue

ATTACHMENTS:
Type File Name Description
Reference
Material 20250618095228485.pdf Reference





Town of Arlington, Massachusetts

Discussion and Approval: Surplus Policy

Summary:
Jaclyn Munson, Deputy Town Counsel

ATTACHMENTS:
Type File Name Description
Reference
Material Surplus_policy_6-20-2025.pdf Reference
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Town of Arlington 

Office of the Town Manager 
 
 
James R. Feeney 730 Massachusetts Avenue 
Town Manager Arlington MA 02476-4908 
 Phone (781) 316-3010 Fax (78l) 316-3019
 E-mail:    townmanager@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 
  

 
 
 

TOWN OF ARLINGTON: DISPOSAL OF SURPLUS PROPERTY POLICY 
 
Purpose 
 
The purpose of this policy is to enact procedures and criteria for the sale and disposition of Town-owned 
surplus real property and land, and for the disposition of Town-owned surplus property. Please contact 
the Legal Department with any questions about the legal requirements mandated by this policy. 
 
Disposal of Town-Owned Supplies  
1. State Requirements 

Chapter 30B of the Massachusetts General Laws, a state statute, applies to the disposal of any Town-
owned supply that is no longer useful to the Town but that has resale or salvage value1.  
 
2. Disposal of Supplies Under $10,000 

If the value of the surplus supply is less than $10,000, Chapter 30B permits the Town’s Purchasing Agent 
to follow written procedures approved by the Select Board2. These procedures will include ‘sound 
business practices’, defined herein as activities that may include, but are not limited to: 

a. Posting the sale of surplus supplies on the Town’s website; advertising the sale of surplus 
supplies in a newspaper of general circulation; seeking informal quotes; trade-ins, the 
solicitation for which shall clearly include the item to be traded in; or holding an auction 
using customarily acceptable methods, such as an online government auction platform or 
a similar alternative.  

b. Surplus supplies must first be made available to Town Departments: 
i. The Head of the Department in which a surplus supply has been identified shall 

notify the Purchasing Agent and shall include a clear description of the supply and 
provide pictures, if applicable; 

ii. The Purchasing Agent or Deputy Town Manager-Operations shall distribute via 
email to other Town Departments a notification that the supply is available; 

 
1 See M.G.L. 30B, §15(a). 
2 Id. at §15(f). 
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iii. If no other Town Department can utilize the supply, the Purchasing Agent or 
Deputy Town Manager-Operations will post the supply for sale as described above; 

iv. If no sale of the supply is made, the Purchasing Agent or Deputy Town Manager-
Operations, at the direction of the Town Manager, may offer the supply(s) to other 
municipalities by first contacting their Purchasing Agent or other Town official, as 
necessary;  

v. If no other municipality is interested in the supply, the Purchasing Agent, at the 
direction of the Town Manager, may scrap, junk or dispose of the supply(s). 

 
3. Disposal of Supplies Over $10,0003 

Chapter 30B requires that surplus supplies with a resale or salvage value of $10,000 or more be disposed 
of by sealed bids or public auction4 as described in Section 2(a) above. If disposing of surplus supplies 
under this Section 3 by sealed bids, the Town shall follow the procedures set forth in Chapter 30B § 5, as 
required by Chapter 30B § 15(c). 
 
4. Disposal of Supplies With No Resale or Salvage Value 

In the event that surplus supplies are determined to have no resale or salvage value, the Head of the 
Department in possession of such surplus supplies shall inform the Purchasing Agent who, at the direction 
of the Town Manager, shall dispose of such surplus supplies at the lowest cost to the Town.  
In accordance with the Town’s Bylaws, Title I, Article 14 § 3 (Recycling and Source Reduction in Town 
Facilities), surplus supplies with no resale or salvage value may be recycled. 
 
5. Charitable Donations 

The Town has statutory authority under Chapter 30B § 15(g) to donate tangible surplus supplies to 
charitable organizations with a tax-exempt status by reason of its charitable nature at less than fair market 
value upon a majority vote of the Select Board in each instance. 
 
Disposal of Town-Owned Real Property or Land  
1. State Requirements 

 
The disposition of municipal real property is governed by Chapter 30B § 165. Chapter 30B establishes 
specific procedures that the Town is mandated to follow to dispose of real property. 
 
Prior to disposing of real property, the Town must declare the property available for disposition and 
specify any reuse restrictions that should apply to that property6. Since another state law, M.G.L. ch.40, 
§ 4, requires town meeting approval prior to entering into a contract, 30B has been interpreted to require 

 
3 This policy does not apply to items taken into custody by the Arlington Police Department through statutory drug and/or 
criminal procedures or civil forfeitures pursuant to M.G.L Chapter 94c and 18 USC §§ 981-87. The Arlington Police 
Department shall auction unclaimed property in accordance with M.G.L. ch. 135, § 8. 
4 Id. at §15(c).  
5 See M.G.L. 30B, §16. 
5 Id. at §16(a). 
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an affirmative town meeting vote to declare the property available for disposition and to determine 
whether any reuse restrictions should apply to said property7.  

 
2. Town Authority 

 
The Town Manager Act8 authorizes the Town Manager with jurisdiction over the rental and use of all 
town property with the exception of school property. The Town’s Bylaws vest in the Town the authority 
to execute conveyances to be sealed and subscribed by a majority of the Select Board9. Further, the 
Bylaws confer upon the Select Board the general discretion and management of Town property10. 
 
Next, the Town Bylaws require the Town to determine the value of any property prior to disposing of the 
same, a requirement further enshrined in Chapter 30B11.  

 
3. Disposition Process 

Compliance with state law governing disposition of municipal property is mandatory. The following 
process must be used when disposing of Town-owned real property or land: 
 

a. Evaluation 

The Town Manager shall work with other relevant Town departments to determine whether Town-owned 
real property or land has a current or foreseeable municipal use. In doing so, the Town Manager shall 
evaluate as to the property or land at issue, its: 

i. Assessed and market values; 
ii. Financial impact to the Town upon disposition or retention;  

iii. Impact of sale or proposed use of the property on abutting land, owners and the 
surrounding neighborhood; 

iv. Alternatives to title transfer, if any; 
v. Reuse restrictions that may be placed on the property prior to sale as contemplated by 

state law12; and 
vi. Any other factors that the Town Manager deems appropriate. 

The Town shall ensure that it has all relevant title documents establishing the Town’s ownership over the 
real property or land to be disposed of prior to the commencement of any disposition process. 
 

b. Recommendation to Select Board by Town Manager 

The Town Manager shall make a recommendation to the Select Board when Town-owned real property 
or land has been evaluated and determined to be available for disposition.  
 

 
7 See id., see also Correspondence to the Town of Carver Board of Selectmen from the Office of the Inspector General 
(“Correspondence from OIG”), June 30, 2008; see further M.G.L. ch. 40, §4, which requires a vote of town meeting. The 
Correspondence from the OIG opined that the required vote for purposes of M.G.L. ch. 30B, §16 is the vote that is required 
under M.G.L. ch. 40, §4. 
8 See Chapter 503 of the Acts of 1952, as amended.  
9 See Town Bylaws, Article 3, §2. 
10 Id. at Article 2, §1.  
11 See Bylaws, Article 8(B); see further M.G.L. 30B, §16(b). 
12 See M.G.L. 30B, §16(a). 
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c. Select Board Action to Town Meeting 

The Select Board may consider the recommendation of the Town Manager. A favorable Select Board 
action on the disposition of Town-owned real property must specify to Town Meeting that the real 
property or land is available for disposition. The Select Board may further include any reuse restrictions 
in its vote language for Town Meeting to consider.  
 

d. Town Meeting Action 

An affirmative vote by Town Meeting is required to declare Town-owned property available for 
disposition and to determine whether any reuse restrictions should apply to the real property or land at 
issue. 

e. Subsequent actions 

The following actions are required prior to the disposition of any Town-owned real property or land being 
made effective: 

i. Determine the real property or land’s value by hiring an appraiser or using customarily 
accepted procedures; 

ii. If the value of the real property or land exceeds $35,000, the Town must solicit 
proposals in accordance with Chapter 30B; 

iii. Ensure the appropriate disclosures are submitted: 
1. The Town must submit the name of the selected proposer/purchaser and the 

amount of the transaction to the Central Register13 before entering into a 
binding agreement to dispose of the real property or land; 

2. The selected proposer/purchaser must file its Disclosure of Beneficial Interest 
Form with the Commonwealth’s Department of Capital Asset Management and 
Maintenance (DCAMM) as required by M.G.L. c. 7C, § 3814; 

3. The selected proposer/purchaser must provide to the Town a certification of 
tax compliance from the purchaser in accordance with M.G.L. c. 62C, § 49A 

iv. Preparation and execution of the deed, payment from the selected proposer/purchase 
by the Town’s Legal Department as required under M.G.L. c. 183. 

The selected proposer/buyer is responsible for paying any recording fees and costs associated with the 
transaction. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13 See Mangano v. Town of Wilmington, 51 Mass. App. Ct. 857 (2001). 
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Adopted by the Town of Arlington Select Board on this ____ day of _______________, 2025. 
 
 
______________________ 
Diane M. Mahon, Chair 
 
______________________ 
Lenard Diggins, Vice Chair 
 
______________________ 
Stephen W. DeCourcey 
 
______________________ 
Eric Helmuth 
 
______________________ 
John V. Hurd 
 
 
 
Enacted by the Town Manager on this ____ day of _______________, 2025. 
 
 
______________________ 
James R. Feeney, Town Manager 
 

 



Town of Arlington, Massachusetts

Update: Long Range Planning Committee

Summary:
Jim Feeney, Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material LRP_FY26_-_06132025_LRP_Meeting.pdf LRP FY26



Long Range Financial Projection

Dollar Percent Dollar Percent Dollar Percent Dollar Percent Dollar Percent
FY 2025 FY 2026 Change Change FY 2027 Change Change FY 2028 Change Change FY 2029 Change Change FY 2030 Change Change

I REVENUE
A. State Aid 29,015,598 30,297,529 1,281,931 4.42% 30,595,467 297,938 0.98% 30,896,385 300,918 0.98% 31,200,312 303,927 0.98% 31,507,278 306,966 0.98%

American Rescue Plan Act 0 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
B. Local Receipts 10,255,994 10,443,994 188,000 1.83% 10,543,994 100,000 0.96% 10,643,994 100,000 0.95% 10,743,994 100,000 0.94% 10,843,995 100,001 0.93%
C. Free Cash 8,941,936 10,298,997 1,357,061 15.18% 9,825,540 (473,457) -4.60% 6,472,138 (3,353,402) -34.13% 6,472,138 0 0.00% 6,472,138 0 0.00%
D. Overlay Reserve Surplus 750,000 750,000 0 0.00% 200,000 (550,000) -73.33% 200,000 0 0.00% 200,000 0 0.00% 200,000 0 0.00%
E Property Tax 166,205,617 171,221,353 5,015,736 3.02% 175,717,460 4,496,107 2.63% 180,437,556 4,720,096 2.69% 185,199,165 4,761,609 2.64% 190,351,007 5,151,842 2.78%
F Override Stabilization Fund 4,374,790 8,984,045 4,609,255 105.36% 5,557,369 (3,426,676) -38.14% 0 (5,557,369) - 0 0 - 0 0 -

TOTAL REVENUES 219,543,935 231,995,918 12,451,983 5.67% 232,439,830 443,912 0.19% 228,650,073 (3,789,757) -1.63% 233,815,609 5,165,536 2.26% 239,374,418 5,558,809 2.38%
II APPROPRIATIONS

One Time COVID impact
A. School Additions 3,100,000 1,700,000 600,000 300,000 0 0

General Education Costs 61,351,257 66,753,248 2,301,991 3.75% 71,956,996 3,503,748 5.25% 74,585,901 2,028,905 2.82% 75,965,503 1,079,602 1.45% 77,969,199 2,003,696 2.64%
Special Education Costs 32,025,356 34,107,004 2,081,648 6.50% 36,323,959 2,216,955 6.50% 38,685,016 2,361,057 6.50% 41,199,542 2,514,526 6.50% 43,877,512 2,677,970 6.50%
Growth Factor 44,635 1,070,420 1,025,785 2298.16% (493,324) (1,563,744) -146.09% (1,489,280) (995,956) 201.89% (632,944) 856,336 -57.50% (353,704) 279,240 -44.12%

Net School Budget 96,521,248 103,630,672 7,109,424 7.37% 108,387,631 4,756,959 4.59% 112,081,637 3,694,006 3.41% 116,532,101 4,450,464 3.97% 121,493,007 4,960,906 4.26%
Minuteman Operating & Capital 6,732,038 6,609,620 (122,418) -1.82% 6,840,957 231,337 3.50% 7,080,390 239,433 3.50% 7,328,204 247,814 3.50% 7,584,691 256,487 3.50%
Minuteman Exempt Capital 1,830,191 1,737,470 (92,721) -5.07% 1,737,470 0 0.00% 1,737,470 0 0.00% 1,737,470 0 0.00% 1,737,470 0 0.00%

Town Personnel Services 33,468,687 33,887,660 418,973 1.25% 34,989,009 1,101,349 3.25% 36,126,152 1,137,143 3.25% 37,300,252 1,174,100 3.25% 38,512,510 1,212,258 3.25%
Town Expenses 12,707,346 13,741,184 1,033,838 8.14% 14,187,772 446,588 3.25% 14,648,875 461,103 3.25% 15,124,963 476,088 3.25% 15,616,524 491,561 3.25%
Town Additions 250,000
Enterprise Fund/Other Offsets 3,218,686 3,282,750 64,064 1.99% 3,389,439 106,689 3.25% 3,499,596 110,157 3.25% 3,613,333 113,737 3.25% 3,730,766 117,433 3.25%

Net Town Budget 42,957,347 44,346,094 1,388,747 3.23% 45,787,342 1,441,248 3.25% 47,275,431 1,488,089 3.25% 48,811,882 1,536,451 3.25% 50,398,268 1,586,386 3.25%
MWRA Debt Shift 0 0 0 0 0 0 0 0 0 0 0

B. Capital budget
Exempt Debt Service 12,522,707 12,707,667 184,960 1.48% 12,472,788 (234,879) -1.85% 12,382,379 (90,409) -0.72% 11,984,197 (398,182) -3.22% 11,894,469 (89,728) -0.75%
Non-Exempt Service 7,478,171 7,417,567 (60,604) -0.81% 8,539,351 1,121,784 15.12% 8,542,117 2,766 0.03% 8,328,404 (213,713) -2.50% 8,067,783 (260,621) -3.13%
Cash 4,952,417 5,031,594 79,177 1.60% 4,575,262 (456,332) -9.07% 4,798,935 223,673 4.89% 5,168,245 369,310 7.70% 5,104,764 (63,481) -1.23%

Offsets/Capital Carry Forward (984,261) (574,674) 409,587 -41.61% (305,756) 268,918 -46.79% (238,810) 66,946 -21.90% (192,921) 45,889 -19.22% (191,065) 1,856 -0.96%
Total Capital 23,969,034 24,582,154 613,120 2.56% 25,281,645 699,491 2.85% 25,484,621 202,976 0.80% 25,287,925 (196,696) -0.77% 24,875,951 (411,974) -1.63%

C. Pensions 14,994,696 15,866,268 871,572 5.81% 16,738,913 872,645 5.50% 17,659,553 920,640 5.50% 18,630,828 971,275 5.50% 19,655,524 1,024,696 5.50%
D. Insurance 23,241,930 26,210,136 2,968,206 12.77% 27,724,729 1,514,593 5.78% 28,822,112 1,097,383 3.96% 30,087,531 1,265,419 4.39% 31,887,447 1,799,916 5.98%
E. State Assessments 4,178,177 4,443,253 265,076 6.34% 4,551,209 107,956 2.43% 4,661,863 110,654 2.43% 4,775,284 113,421 2.43% 4,891,540 116,256 2.43%
F. Overlay Reserve 600,000 600,000 0 0.00% 600,000 0 0.00% 600,000 0 0.00% 600,000 0 0.00% 600,000 0 0.00%
G. Reserve Fund 2,019,326 2,089,593 70,267 3.48% 2,144,097 54,504 2.61% 2,162,677 18,580 0.87% 2,218,314 55,637 2.57% 2,274,799 56,485 2.55%
I. Warrant Articles 1,616,393 1,496,948 (119,445) -7.39% 1,546,948 50,000 3.34% 1,496,948 (50,000) -3.23% 1,546,948 50,000 3.34% 1,496,948 (50,000) -3.23%
J. Override Stabilization Fund 0 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
K. TOTAL APPROPRIATIONS 218,660,381 231,612,208 12,951,827 5.92% 241,340,941 9,728,733 4.20% 249,062,702 7,721,761 3.20% 257,556,487 8,493,785 3.41% 266,895,645 9,339,158 3.63%
L. BALANCE 883,554 383,710 (8,901,111) (20,412,629) (23,740,878) (27,521,227)

Free Cash 20,597,993 19,651,079 12,944,276 12,944,276 12,944,276 12,944,276
Stabilization Fund 4,565,545 4,756,856 4,951,993 5,151,033 5,354,054 5,561,135

Override Stabilization Fund 14,541,414 5,557,369 0 0 0 0
Overlay Surplus (less liabilities) 2,002,268 2,152,268 1,752,268 1,352,268 952,268 552,268
Municipal Bldg. Ins. Trust Fund 667,715 674,392 681,136 687,947 694,827 701,775

TOTAL: 42,374,935 32,791,964 20,329,673 20,135,525 19,945,425 19,759,454

Reserves % of General Fund Revenue 19.3% 14.1% 8.7% 8.8% 8.5% 8.3%
Debt % of General Fund Revenue 9.1% 8.7% 9.0% 9.2% 8.7% 8.3%

The plan does not include any projected revenues or expenditures from the Community Preservation Act
Projected School Enrollment Growth FY 2026 - FY 2030

FY 2025** FY 2026** FY 2027* FY 2028* FY 2029* FY 2030*
Actual/Proj . Annual Growth 5 115 (53) (160) (68) (38)
** Actual Growth - FY23 50% PPC of $14,601 = $7,300 X EG
* Projected Growth -  FY2026 through FY2030 Based on 50% of FY22 DESE Per Pupil Cost of $18,615 = $9,307 X Enrollment Growth; APS is currently seeking to update enrollment projection numbers



Long Range Financial Projection

I REVENUE Explanation of Terms
A. State Aid State Aid as reported on the Cherry Sheets, including CH. 70 School Aid, Unrestricted General Government Aid (UGGA), and others.  Assumption:  5% growth in FY25; 1% in FY26-29.

School Construction Aid Reimbursement for school construction costs from an old state program.  These payments ended in FY2021.
B. Local Receipts Fees, Fines, Permits, Interest, Motor Vehicle Excise Taxes, etc.  Assumption:  usually increase by $100,000 per year, but in FY25, increase by more due to ambulance revenue collection changes
C. Free Cash Free Cash is equivalent to the prior year's operating surplus.  Assumption:  Half of the 10 year average Free Cash is allocated as a revenue source for the operating budget and the remainder is retained as a reserve.
D. Overlay Reserve Surplus

E Property Tax

F Override Stabilization Fund

TOTAL REVENUES Total General Fund Revenues.
II APPROPRIATIONS
A. School Additions Increases to School Department Budget as the result of the 2023 Override.

General Education Costs Most of the costs of running the School Department.  Assumption:  A 3.5% increase in the sum of the previous year's General Education Costs plus cost increase due to in enrollment growth (Growth Factor, below).
Special Education Costs Costs of providing Special Education services.  Assumption:  These costs are assumed to increase by 6.5% per year.
Growth Factor

Net School Budget
Minuteman Assessments from the Minuteman Regional Technical and Vocational High School.  Assumption:  Each year the actual assessment is updated  and future years are assumed to grow by 3.5%.

Town Personnel Services Town employees salaries and wages.  Assumption:  Annual growth of 3.25%
Town Expenses Town expenses, e.g., utilities, supplies, services, repairs, etc.  Assumption:  Annual growth of 3.25%
Enterprise Fund/Other Offsets are amounts charged to the Water and Sewer Enterprise Fund for services provided to the Fund by Town employees.  Assumption:  Annual growth of 3.25%

Net Town Budget Personnel Services plus Expenses, minus Offsets.
MWRA Debt Shift State law allows the Town to decrease water and sewer rates and increase taxes by an amount representing all or part of the debt service assessed to the Town by the MWRA.  Phased out in FY23.

B. Capital budget
Exempt Debt Service Debt service that has been excluded from the Prop. 2 1/2 limit and therefore is in addition to that limit.  The exempt debt amount is included in the Property Tax calculation above and so income and expense are exactly matched.
Non-Exempt Service Debt service (interest and principal) on items in the annual Capital Plan paid for with tax dollars.
Cash Items in the annual Capital Plan paid for with cash.
Offsets/Capital Carry Forward Multiple sources, such as grants, other funds (e.g., rental income from cell phone towers on town property, the Ambulance Fund, etc.), and bond premiums used to purchase capital items.

Total Capital Assumption:  The Total of Non-Exempt Debt Service and Cash will equal 5% of the Town's Annual revenue.
C. Pensions Annual assessment from the Arlington Retirement Board.  Assumption:  Annual increase of 5.5%.
D. Insurance Health, property & liability insurance.  Updated annually with new enrollment figures and insurance rates.  Future costs include teacher staffing increases to meet increased student populations, plus 5.25% inflation.
E. State Assessments

F. Overlay Reserve Amount of tax revenue set aside by the Assessors to pay abatements and tax exemptions (for elderly, blind persons, etc.).  Assumption:  $600,000 in non-revaluation years, and $800,000 in revaluation years.
G. Reserve Fund Reserve fund equals 1% of revenues.  It is available for the Finance Committee to pay unanticipated and extraordinary costs, such as snow removal.  
I. Warrant Articles Various warrant articles for boards, commission, town celebrations, and other items that are outside of the town, school, or capital budgets.  Election costs vary each year depending on the number of elections.
J. Override Stabilization Fund In years when the budget shows a revenue surplus, that surplus is appropriated to the Override Stabilization Fund.
K. TOTAL APPROPRIATIONS The total of all items under II Appropriations.
L. BALANCE The operating surplus or deficit for each year of the plan.  For the current year, the number will always be zero, i.e., by law and Town policy, the final budget must be in balance.

Reserve Balances
Free Cash An amount roughly equivalent to the Town's operating surplus and fund balance that is certified annually by the State Department of Revenue.
Stabilization Fund A fund established by Town Meeting to provide a long-term reserve.  Assumption:  Annual 2% growth, plus $100,000 appropriation from Town Meeting.
Override Stabilization Fund

Overlay Surplus (less liabilities)

Municipal Bldg. Ins. Trust Fund

TOTAL: Total reserves.

Reserves % of General Fund Revenue Total reserves as a percent of total revenue.  Goal is to be at or above 5%
Debt % of General Fund Revenue Total debt (exempt and non-exempt) as a percent of total revenue.  Goal is to be below 10%.

Assessment from the State for various services, including MBTA, Charter School, and School Choice.  Assumption:  Annual increase of 2.5% (as mandated by Prop. 2 1/2).  Some Cherry Sheet aid goes directly to departments and not to the General Fund.  State Aid 
to libraries is one such example.  Assumption:  Current year assessment will continue unchanged.

The Override Stabilization Fund was created as a result of the 2005 Prop. 2 1/2 override. The Town makes annual appropriations to the fund until the time in which it is necessary to make withdrawals for the purposes of balancing the general fund budget.

A reserve fund established to cover extraordinary losses from damage to Town property.  The existence of the fund reduces the Town's annual property insurance costs, because it allows the Town to buy insurance policies with high deductibles.

The Assessors annually release some of the reserve set aside to pay tax abatements (the Overlay).  Assumption:  In most years, $400,000 is released to be used in operating budget.  Some years a larger amount is released for revaluation expenses or when the 
balance grows larger than the Assessors need.
Real estate and personal property taxes, as determined by the State law, Proposition 2 1/2 (annual increase of 2.5%, plus additions of new growth), plus amounts added for debt excluded from Prop. 2 1/2 by the voters, plus MWRA Debt shift.

The Override Stabilization Fund is used as an income source.  In years of revenue surpluses, money is added; in years of deficits, money is withdrawn (see comparable item in Expenses below).  Fund balance is reported in reserves section at bottom the  sheet.

An estimate of the increased operating costs the School Department incurs because of enrollment growth.  Enrollment assumptions are presented at the bottom of LRP.  It is assumed that each new student will cost 50% of State's Per Pupil Cost figure.  Reported on a 
one year lag.
The Total School Department Budget.

Unused portions of overlay accounts previously reserved for either unpaid taxes or abatements issued by the Assessors; any amount designated by the Assessors as excess is transferred to and becomes part of the General Fund undesignated fund balance.  This 
figure is updated at the beginning of each fiscal year to reflect prior year activity.
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Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board July 21, 2025

Summary:
When: Jun 23, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
 
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_J04grQVaSuWyjjgB30mUdA
 
After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate without
providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_J04grQVaSuWyjjgB30mUdA
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