
Town of Arlington
Select Board

Meeting Agenda

August 18, 2025
7:15 PM

Members of the public may access the hybrid meeting via Select Board Chambers, Zoom, or
ACMI

1. Legislative Provision for Remote Participation

2. Discussion and Approval: FY26 Holiday Closures and Dates to Avoid Public Meetings
Ramsha Baluch, DEI Director

3. Discussion and Approval: Parking Permits Around Arlington High School
Dr. Elizabeth C. Homan, Ph.D.
Superintendent, Arlington Public Schools

CONSENT AGENDA

4. Minutes of Meetings: July 21, 2025

5. Request: Contractor/Drainlayer License
Rahall's Landscaping
Mark Rahall
Newton, MA 02458

6. Request: Special (One Day) Beer & Wine License, 08/30/2025, @ Robbins Memorial Town
Hall for Private Event
Sylvia Lutze

7. Request: Special (One Day) Beer & Wine License, 08/30/2025 @ The Roasted Granola for
Private Event
Ellen Eisner

8. Request: Special (One Day) Beer & Wine License, 09/06/2025 @ Robbins Memorial Town Hall
for Private Event
Shannon Alessandroni/Charlie Driver

9. Request: Special (One Day) Beer & Wine License, 09/07/2025 @ Robbins Library for Private
Event
JB Maxwell

10. Request: Special (One Day) Beer & Wine License, 09/14/2025 @ Whittemore Robbins House
for Private Event
Hayley Powers



11. Free Parking in the Russell Common Lot & Railroad Lot for Arlington Town Day 09/20/2025

12. Temporary "No Parking" Signs on Bartlett Avenue on 09/20/2025

13. Certifying Statement: Asset Management Grant for the DPW

14. Arlington EATS Turkey Trot 5K Race on November 2, 2025
Andi Doane, Arlington EATS

15. Special Event: National Coffee with a Cop Day, October 1, 2025
Suzanne Trunfio
Social Media Coordinator/Senior Records Clerk
Arlington Police Department

16. Reappointments
Human Rights Commission
Rajeev Soneja

APPOINTMENTS

17. Clean Energy Future Committee
Dr. Sam Polk, Ph.D. (he/him)

LICENSES & PERMITS

18. For Approval: Outdoor Dining and Retail Permit License
Stephen Douglas, Bedros Kaya
Rush Bowls, 307-309 Broadway

19. For Approval: Common Victualler License
NCArlington LLC, d/b/a New City Microcreamery, Jason Kleinerman, 311 Broadway 

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

20. Discussion and Approval: Planting of Monarch-Friendly Pollinator Curbside Gardens
Dr. Elaine Crowder, Ph. D.

21. Discussion and Approval: Proposal to Install Cooling Structures in Public Right of Way
David Morgan, Enviormental Planner

22. Discussion and Approval: Open Space Concepts for 21 Pond Lane
David Morgan, Enviormental Planner 

23. Discussion and Approval: HealthPeak CambridgePoint Alewife Development MEPA Comments

24. Discussion and Vote: Lease of 85 Park Avenue to Promote a Public Purpose
Jim Feeney, Town Manager

CORRESPONDENCE RECEIVED

25. Fishing Line at Hill's Pond
Arlington Conservation Commission 



26. Norwegian Foot March Town Manager Approval

27. Traffic Calming on High-Speed Sections of Mystic Street
Doran Donovan

NEW BUSINESS

Next Scheduled Meeting of Select Board September 15, 2025
When: Aug 18, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_RN1jxpr1RJSBodKESpM7hA

After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_RN1jxpr1RJSBodKESpM7hA


Town of Arlington, Massachusetts

Legislative Provision for Remote Participation



Town of Arlington, Massachusetts

Discussion and Approval: FY26 Holiday Closures and Dates to Avoid Public Meetings

Summary:
Ramsha Baluch, DEI Director

ATTACHMENTS:
Type File Name Description
Reference
Material Holiday_Closures_and_Dates_for_Public_Meetings.pdf Holiday Closures and Dates for

Public Meetings
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Town of Arlington 

Office of the Town Manager 
 
 
James R. Feeney 730 Massachusetts Avenue 
Town Manager Arlington MA 02476-4908 
 Phone (781) 316-3010 Fax (78l) 316-3019
 E-mail:    townmanager@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 
  

 
 
 

FY26 Holiday Closures and Recommended Public Meeting & Hearing Blackout Dates 
 

 
Holiday Closures 
 
Below is the list of holidays and the days they will be observed by the Town of Arlington for the period 
of July 1, 2025- June 30, 2026. On the following dates, Town Hall and other administrative offices will 
be closed and no public meetings or hearings will be scheduled: 
 
Independence Day                                                     Friday, July 4, 2025 

Labor Day                                                                 Monday, September 1, 2025 

Indigenous Peoples’ Day                                          Monday, October 13, 2025 

Veterans Day                                                            Tuesday, November 11, 2025 

Thanksgiving Day                                                    Thursday, November 27, 2025 

Day after Thanksgiving             Friday, November 28, 2025 

Christmas Eve              Wednesday, December 24 

Christmas Day                                                         Thursday, December 25, 2025 

New Year's Day                                                       Thursday, January 1, 2026 

Martin Luther King Jr. Day                                     Monday, January 19, 2026 

Presidents’ Day                                                       Monday, February 16, 2026 

Good Friday                                                            Friday, April 3, 2026  (DPW ½ Day) 

Patriots’ Day                                                           Monday, April 20, 2026 

Memorial Day                                                         Monday, May 25, 2026 

Juneteenth                                                               Friday, June 19, 2026 
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Recommended Public Meeting & Hearing Blackout Dates 
 
To promote equitable access to public meetings and hearings, it is strongly recommended that no public 
meetings or hearings be scheduled on the following dates, even though Town Hall and other 
administrative offices may be open: 
 

2025 
 

Rosh Hashanah                              Monday, September 22 (sunset) - Wed, September 24 (sunset), 2025* 

Yom Kippur                                  Wednesday, October 1 (sunset) - Thursday, October 2 (sunset), 2025*                

Diwali                                            Monday, October 20, 2025 

 

2026 
 

Lunar New Year                                       Tuesday, February 17, 2026 

Purim                                                        Monday, March 2 (sunset) - Tuesday, March 3 (sunset), 2026* 

Holi                                                           Wednesday, March 4, 2026 

Eid al-Fitr                                                  Friday, March 20, 2026* 

Passover                                                    Thursday, April 2, 2026* 

Orthodox Easter                                        Sunday, April 12, 2026 

Vesak (Buddha Day)                                 Friday, May 1, 2026 

Eid al-Adha                                              Wednesday, May 27, 2026* 

 

 
*Dates marked with an asterisk may vary based on the lunar calendar and local sighting. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Town of Arlington, Massachusetts

Discussion and Approval: Parking Permits Around Arlington High School

Summary:
Dr. Elizabeth C. Homan, Ph.D.
Superintendent, Arlington Public Schools

ATTACHMENTS:
Type File Name Description
Reference
Material Parking_Permits_at_AHS_Memo.pdf Memo from Select Board Office

Reference
Material SB-AHS.Parking.081825.pdf Presentation



 

OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR                                                  730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR                                                    TELEPHONE 
JOHN V. HURD                                                           781-316-3020 
STEPHEN W. DECOURCEY                                                     781-316-3029 FAX 
ERIC D. HELMUTH             
             
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
MEMORANDUM 

 
TO:  Select Board 
   
FROM: Ashley Maher  
  Board Administrator  
 
DATE:  August 14, 2025 
 
RE: Parking Permits Around Arlington High School 
 
During the final stage of construction at Arlington High School, the Office of the Select 
Board administratively issued temporary parking permits to accommodate staff affected 
by the temporary loss of on-site parking. These permits were valid only through the end 
of the 2024–2025 school year and have since expired. 
 
Permit Issuance Summary: 
 

Dates  Number of Permits  
2/24/25  – 6/30/25 49 Permits 
3/13/25 – 6/30/25 17 Permits  

Total: 66 Permits  
 
Pursuant to Section II: Day Time Parking of the Town’s Parking Policies and Regulations: 
 

“No person shall park a vehicle for a period of time longer than two hours, unless 
otherwise noted, between the hours of 8:00 A.M. and 6:00 P.M. on all weekdays”.  

 
These temporary permits provided an exemption from the above restriction, authorizing 
permit holders to park in any legal, unmetered parking space at or near Arlington High 
School during the specified hours. 



AHS Parking Request
Elizabeth C. Homan, Superintendent



Today’s Request

APS requests the ability to assign 100 parking spaces to specific staff at the start 
of each school year (183 days), for parking from 8am-4:15pm in the restricted 
neighborhood parking zones closest to AHS, opposite Massachusetts Avenue. 

These passes ensure sufficient parking for all AHS staff, as well as for all of the 
staff and visitors in attached offices and program spaces, during the school day. 



Agenda

● Data to support this request
● Measures already taken to address parking challenges at AHS
● Measures to consider for the future
● Possible approval of some neighborhood parking at AHS during the 183 days 

of the school year when staff are on-site



AHS Parking Numbers

East 
Lot: 63

West Lot: 
90 (6 EV)

Schouler Ct: 
19 (4EV, 
2ADA)

North Drive: 
42 (9 ADA)



AHS Complex Staff Numbers

Daily FTEs for 2025-26

Arlington High School 
Teachers and Staff:

224

Central Office and K-12 
Curriculum Directors:

48

Menotomy and Child Care 
Program:

43

IT and Facilities: 6

Arlington Community 
Education (ACE)

8

Total: 329

Expected Regular Visitors to AHS

Families registering or meeting with administration at Central 
Office, AHS, or Menotomy

Staff and community members, including School Committee, 
attending meetings and professional development in School 
Committee Room or CO Conference Room (these are often 
the only unoccupied large meeting spaces in the district 
during a school day)

K-12 Directors and operational administrators (IT, Facilities, 
and Transportation) with offices at other locations

Itinerant staff who teach classes at AHS, but are not primarily 
located there.



Measures Taken

● Comprehensive messaging to encourage carpooling, biking, or taking mass 
transit to work whenever possible. Challenge: an increasing number of staff 
live outside of Arlington and immediate neighboring towns.

● Collaboration with APD to understand any complaints that come to us 
regarding parking from neighborhoods across Mass Ave

○ APD identified challenges with parking of student vehicles;
○ APD did not identify any illegally parked vehicles with AHS Staff Hangtags; 
○ Monitoring and follow-up with any staff who park inappropriately in EV spots; and
○ Enforcement of parking violations for all of the above cases by APD.

● Temporary agreement with CVS for some spaces at the back of their lot 
during construction

● Approached additional vendors on Mill St and along Mass Ave to ask about 
renting parking, however only received agreement from CVS.



Measures to Consider

● With Talia Fox’s support, we applied for a grant to explore design of a 
potential parking structure on the AHS property for both busses and cars, as 
well as expansion of charging infrastructure for electric busses. We were not 
approved for the grant, but were included in MassCEC Act School Bus 
program.

● We are considering an assessment of whether an incentive to take MBTA or 
bike to work would alleviate parking challenges.

We are committed to continued monitoring and messaging local parking 
regulations and to being good neighbors. We will continue to collaborate with APD 
on supportive parking enforcement regardless of the Board’s decision.



Town of Arlington, Massachusetts

Minutes of Meetings: July 21, 2025

ATTACHMENTS:
Type File Name Description
Reference
Material 07.21.2025_draft_minutes.pdf Draft 07.21.2025 Minutes
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Select Board   

Meeting Minutes   
  
Date: Monday, July 21, 2025   
Time: 7:00P.M.   
Location: Members of the public may access the hybrid meeting via the Select Board 
Chambers, Zoom, or ACMI   
Present: Mrs. Mahon, Chair, Mr. Diggins, Vice Chair, Mr. Hurd, Mr. DeCourcey, Mr. 
Helmuth 
Also Present: Mr. Feeney, Mr. Cunningham, Ms. Maher   
 

1. Legislative Provision for Remote Participation 
Mrs. Mahon opened the meeting by stating that tonight’s meeting is being conducted via 
Zoom, is being recorded and is also being simultaneously broadcasted on ACMI. 
Because all members are present, votes will be taken by voice unless a roll call is required. 
Persons wishing to join the meeting by Zoom may find information on how to do so on the 
Town's website. Persons participating by Zoom are reminded that they may be visible to 
others and then if you wish to participate, you are asked to provide your full name in the 
interest of developing a record of the meeting. Further, all participants are advised that 
people may be listening who do not provide comment, and those persons are not required 
to identify themselves. Both Zoom participants and people watching on ACMI can follow 
the posted agenda materials, also found on the Town's website using the Novus agenda 
platform.   
 
EXECUTIVE SESSION  
To discuss and consider the acquisition of land parcels and or rights in land parcels to 
obtain and secure a public right of way, including, as needed, permanent or temporary 
easements in and around the Stratton Elementary School area, for the purpose of placing 
sidewalks in connection with the Commonwealth's Safe Routes to School Program.  
Michael Cunningham, Town Counsel  
 
FOR APPROVAL  
 

2. Acceptance: RRFB Equipment from MassDOT  
John Alessi, Senior Transportation Planner  

The discussion of RRFB equipment from MassDOT centered on improving pedestrian 
safety at six identified locations in Arlington. Mr. Alessi explained that MassDOT reached 
out to municipalities offering to procure and deliver the equipment at no cost. The town 
submitted potential locations and provided speed and volume data for engineering review. 
Key points of discussion included: 

• Six locations were selected based on feasibility of required upgrades within the 90-
day installation window 
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• Locations require adjacent curb ramp improvements and proper visibility 

• The $150,000 earmarked in the state budget will help offset installation costs 

• Board members expressed support for incremental safety improvements 
Select Board members, emphasized the importance of layering safety implementations 
like RRFBs, police enforcement, and potential quick-build infrastructure to address 
pedestrian safety concerns. The Board saw this as a responsive approach to community 
concerns about pedestrian safety, particularly at intersections with high pedestrian traffic 
or previous safety incidents. 
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 
CONSENT AGENDA  
 

3. Minutes of Meetings: June 9, 2025; June 23, 2025  
 

4. Reappointments  
 
Open Space Committee  
Brian Kelder (Term to Expire: 06/30/2028)  
 
Library Board of Trustees  
Jonathan Gates (Term to Expire: 06/30/2028)  

 
Historical Commission  
Eric Stange (Term to Expire: 06/30/2028)  
Michael Gervais (Term to Expire: 06/30/2028)  

 
Conservation Commission  
David Kaplan (Term to Expire: 06/30/2028)  

 
5. Back to School Bash  

Zara Khanjyan  
 

6. Cyrus Dallin Museum Volunteers Event & Art in the Park Event @ Whittemore 
Park 7/26/2025  
Heather Leavell, Director & Curator  
Cyrus Dallin Art Museum  
 

7. For Approval: Automatic Amusement Licenses  
Capitol Theatre, 204 Massachusetts Avenue  

 
8. Request: Special (One Day) Beer & Wine License, 08/03/2025 @ Whittemore 

Robbins House for Private Event  
Paula Kindle  

 
9. Request: Contractor/Drainlayer License  

 
North Shore Pavement  
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Thomas Murray  
Wilmington, MA 01887  
 
Nelly's Construction, Inc.  
Mark Nalesnik  
Peabody, MA 01960  
 
Joseph Botti Co., Inc.  
Alex M. Kenis  
South Easton, MA 02375  

 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 
APPOINTMENTS  
 

10. Affordable Housing Overlay Committee  
Xavid Pretzer  

Xavid Pretzer, a Town Meeting Member from Precinct 17, was introduced as an appointee 
to the Affordable Housing Overlay Committee. Xavid highlighted their previous work, 
including a successful warrant article to increase the floor area ratio for mixed-use 
buildings along Massachusetts Avenue. Xavid emphasized the role of zoning in aligning 
with community values and advocated for using zoning tools to expand housing access, 
especially for those who may otherwise be priced out of Arlington. Xavid described the 
affordable housing overlay as a critical strategy to enhance economic and demographic 
diversity in the town. Xavid noted that while it addresses the needs of low-income 
residents, additional measures are necessary to support individuals who do not qualify 
for subsidized housing but still face affordability challenges in the current market. 
 
The Board expressed appreciation for Xavid’s depth of knowledge and dedication to 
housing equity and thanked them for their willingness to serve.  
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

11. Arlington Bicycle Advisory Committee  
Anton Rapetov (Term to Expire: 06/30/2028)  
Matthew De Remer (Term to Expire: 06/30/2028)  

Two candidates, Anthony Rapidoff and Matthew Derema, were appointed to the Arlington 
Bicycle Advisory Committee. 
Anton Rapetov introduced himself as a current committee member who is committed to 
improving bicycle infrastructure in Arlington. He discussed his experience with bicycle 
advocacy and suggested implementing quick build solutions to improve bike safety. 
Matthew De Remer shared his background in advocating for safer cycling infrastructure, 
highlighting his work on projects like the Mass Ave Appleton Quick Build and the Hill's Hill 
pump track. He emphasized the importance of bicycle infrastructure for Arlington's safety, 
sustainability, and livability. 
 
The Board was impressed by both candidates' enthusiasm and commitment to bicycle 
advocacy and thanked them for their willingness to serve.  
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Mr. Diggins moved approval.          SO VOTED (5-0) 
 

12. Board of Health  
Sabrina Eagan (Term to Expire: 01/31/2028)  

Sabrina Egan introduced herself as a public health nurse with over 20 years of experience, 
including work in international health and in Massachusetts. Ms. Egan who recently 
moved to Arlington, highlighted her extensive background in public health. She 
emphasized her professional experience working in health settings both internationally 
and locally. 
The Board expressed strong support for her appointment and praised her impressive 
career and noted the importance of her role on the Board of Health and thanked her for 
her willingness to serve.  
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

13. Disability Commission  
Alex Dorson (Term to Expire: 06/30/2028)  
Emma Marlin-Curiel (Term to Expire: 06/30/2028)  

Alex Dorsen and Emma Marlin-Curiel were appointed to the Disability Commission. Both 
candidates introduced themselves as individuals with personal experiences with 
disabilities who are committed to improving accessibility in Arlington. 
 
Alex Dorsen, who is heading to Salem State College, emphasized their desire to 
contribute both at the committee level and through direct action, such as potentially 
helping install accessibility improvements. They highlighted their experience growing up 
in Arlington and living with multiple invisible disabilities. 
 
Emma Marlin-Curiel, currently a DEI intern for the town and a college senior majoring in 
Health and Human Services, discussed her passion for social service and helping people. 
She noted her own experience with an invisible disability and her desire to become 
civically engaged in the community. 
 
The Board praised the candidates for their youth and commitment to community 
involvement. The Board was particularly impressed by their personal experiences, 
forward-thinking approach, and commitment to improving accessibility. The Board 
thanked them for their willingness to serve.  
 
Mr. Diggins moved approval.          SO VOTED (5-0) 
 

14. Historic District Commission - Avon Place District  
Andrew Jones (Term to Expire: 06/30/2028)  

Andrew Jones was appointed to the Historic District Commission. He introduced himself 
as a longtime Arlington resident who recently restored a mid-century modern house that 
was previously owned by a Nobel Prize-winning physicist. Mr. Jones shared his 
experience working with the Historic Commission while renovating his home, praising 
their supportive approach to his renovation project. He expressed interest in helping 
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other homeowners navigate historic district guidelines and understand the commission's 
processes. 
The Board discussed the challenges of balancing historic preservation with modern 
needs like energy efficiency improvements. Mr. Jones demonstrated an understanding 
of these complex considerations, noting the importance of being sympathetic to both 
historical preservation and contemporary home improvement needs. The Board was 
impressed by Mr. Jones' enthusiasm, his personal experience with historic home 
renovation, and his interest in helping other homeowners.  
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 
LICENSES & PERMITS  
 

15. For Approval: Common Victualler License  
MVEC LLC D/B/A Oakberry Acai, Marco Viscariello, 476 Massachusetts  

 Avenue  
Marco Viscariello appeared before the Board and noted that he is applying for a common 
victualler license application for Oak Berry, an acai bowl restaurant located at 476 Mass 
Ave. Mr. Viscariello shared that he was previously an Arlington resident 30 years ago and 
is excited to bring a healthy dining option to the town. He described Oak Berry as 100% 
organic and vegan, emphasizing that it will provide a nutritious alternative for Arlington 
residents. Mr. Viscariello noted significant community excitement about the restaurant, 
including interest from local high school students who want to work there.  
The Board expressed excitement about the unique menu and its potential health benefits 
and thanked Mr. Viscariello for choosing Arlington to open his business.  
 
Mr. Hurd moved approval.           SO VOTED (5-0) 
 

16. For Approval: Common Victualler License  
Singh Brothers 86 LLC d/b/a Big Daddy's Pizza 2, Dajit Singh, 86 Massachusetts 

 Avenue  
Dajit Singh presented the common victualler license application for Big Daddy's Pizza, 
located at 86 Mass Ave in Arlington. Mr. Singh explained that the pizza place has been 
open for a few months but was experiencing some issues with obtaining the necessary 
license. He stated that they have now been approved and are applying for the common 
victualler license. 
The Board viewed this as a positive addition to the local dining options and welcomed 
Big Daddy’s Pizza to the community.  
 
Mr. Diggins moved approval.          SO VOTED (5-0) 
 

17. For Approval: Common Victualler License  
Rumruai Munkong Chokdec Inc., D/B/A Sumen, Purichaya Tawinno, 444  

 Massachusetts Avenue  
Purichaya Tawinno the applicant appeared before he Board and gave the presentation 
for a common victualler license located at 444 Mass Ave. Ms. Tawinno briefly explained 
that they plan to open a restaurant serving sushi and ramen.  
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The Board was expected about the menu, describing it as potentially having a unique 
fusion style and expressing enthusiasm about the restaurant's menu and concept. The 
Board thanked the applicant for choosing Arlington and looks forward to trying it soon.  
 
Mr. Diggins moved approval.          SO VOTED (5-0) 
 
OPEN FORUM  
 
No members of the public spoke during Open Forum.  
 
TRAFFIC RULES & ORDERS / OTHER BUSINESS  
 

18. Summer Street Proposed Safety Zone  
Transportation Advisory Committee  

The TAC Chair presented a proposal to establish a designated Safety Zone on Summer 
Street, specifically targeting the stretch between Mill Street and Mystic Street. The 
initiative aims to address ongoing pedestrian safety concerns, especially in the vicinity of 
Buzzell Field. 
Key Points of the Proposal: 

• Addressing safety risks near Buzzell Field, a location with multiple playing fields 
and frequent child pedestrian activity. 

• Acknowledgement of limited parking on the park side of Summer Street, 
contributing to impaired driver visibility. 

• Introduction of speed reduction signage as an immediate action, with potential for 
future infrastructure enhancements. 

Safety Concerns Highlighted: 

• High volume of children crossing Summer Street during sports and recreational 
events. 

• Vehicles parked along the park side of the street obstruct drivers’ line of sight. 

• Increased risk of vehicle collisions due to road curvature combined with existing 
parking configurations. 

During the discussion, Mr. Hurd suggested conducting a review of permit parking usage 
in the area to determine whether adjustments could help alleviate existing congestion. 
The board also considered the potential for future curb bump-outs as a means to enhance 
pedestrian visibility and improve overall safety at key crossing points. Additionally, 
members emphasized the importance of coordinating the safety zone implementation 
with the planned installation of Rectangular Rapid Flashing Beacons (RRFBs) at the 
Summer/Victoria crosswalk to ensure a cohesive approach to pedestrian safety 
improvements in the corridor. Members viewed this as a proactive and necessary 
measure to improve pedestrian and child safety in a high-traffic recreational area. 
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

19. Park Ave and Broadway Post Special Speed Regulations  
Transportation Advisory Committee  

The TAC Chair presented a detailed review of speed limit reductions on Broadway and 
Park Avenue, highlighting the following key points: 
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Broadway: 

• Speed limits were reduced 

• Signs were installed in less visible areas 

• Speeds dropped by approximately 3.5% 

• 85th percentile speed is around 27 mph 

• Overall considered a modest but positive improvement 
Park Avenue: 

• Multiple interventions were implemented, including: 
o Speed limit reduction 
o APD enforcement 
o Flashing signs 
o Flags at key intersections 

• Near the top of the hill, speeds dropped by over 20% 

• Appleton Street section showed minimal speed change 
 
Board members discussed the importance of layered safety interventions, emphasizing 
the value of combining multiple approaches like RRFBs, enforcement, and potential 
quick-build infrastructure. Mr. Feeney noted potential future improvements, including a 
comprehensive "traffic calming toolbox" to prioritize and implement safety measures. The 
board viewed the speed reduction efforts as a successful step toward improving 
pedestrian safety in Arlington. 
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

20. Open Position: Zoning Board of Appeals - Associate Member  
The discussion about the open Zoning Board of Appeals Associate Member position was 
brief. Mrs. Mahon noted the need to advertise the position and asked for a board member 
to volunteer to screen applicants and conduct interviews. Mr. Diggins volunteered to help, 
with the understanding that he would work with Ms. Maher to post the position.  
No formal vote was required beyond agreeing to the process of advertising and screening 
candidates. The goal is to find a suitable candidate to fill the open Associate Member 
position on the Zoning Board of Appeals. 
 

21. 5K Run/Walk Application  
The discussion centered on a new standardized 5K run/walk application process. Key 
points included: 
Process Details: 

• Establishes a consistent route for races over 150 participants 

• Requires 8 police detail officers  

• Creates a fillable PDF application form 

• Coordinates with Parks and Recreation Department 
 
Mr. Helmuth commended the introduction of the fillable PDF form, noting it as a user-
friendly improvement to the process. Mr. Hurd initially raised questions regarding the 
number of police details required for the safety zone implementation. In response, Mr. 
Feeney provided clarification, explaining the safety rationale behind the recommendation 
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for eight officers. Mr. Diggins expressed his appreciation for the careful consideration 
given to police involvement and overall public safety. 
 
The board outlined key provisions for race events, establishing that races with fewer than 
150 participants may continue to use the reservoir route, while events exceeding 150 
participants are required to follow the approved Mass Ave route. These guidelines aim to 
streamline the application process and maintain a consistent focus on public safety. The 
board acknowledged that the application remains a work in progress and can be adjusted 
as needed.  
 
Mr. Hurd moved approval.            SO VOTED (5-0) 
 

22. Discussion and Vote: Town Manager’s Contract Renewal  
Diane M. Mahon, Select Board Chair  

Mr. Feeney’s current contract spans from August 1, 2022, to July 31, 2023, and includes 
a provision requiring written notification of intent to renew within one year of the contract’s 
termination. To proceed with the renewal process, Mrs. Mahon and Mr. DeCourcey will 
serve on the subcommittee responsible for contract negotiations. Mr. Cunningham noted 
he will assist in drafting the official notification to be sent to Mr. Feeney. The board does 
not anticipate the need for outside counsel. The board expressed strong support for 
Feeney’s leadership and performance as Town Manager. 
 
Mr. DeCourcey moved to issue the formal notice of intent to renew.      SO VOTED (5-0 
     
NEW BUSINESS  
 
Mr. Feeney announced plans to finalize a curbside collection program for residents' 
unwanted trash barrels and bins, focusing on recycling bulky rigid plastics. Mr. Feeney 
is working on details such as finding a facility that can process the materials and 
addressing potential contamination issues. The goal is to make a formal announcement 
soon.  
 
Mrs. Mahon mentioned potential future discussions about the phasing out of NOVUS 
and the ongoing digitization of town transactions. 
 
Next Scheduled Meeting of Select Board August 18, 2025 
 
Mr. Hurd moved to adjourn at 9:42p.m.                   SO VOTED (5-0) 
 

A true record attest.  

Ashley Maher   

Board Administrator   

 

07/21/2025  

Agenda Item   

1   
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Executive 
Session 

Certificate of Donation 
Final ROW Plans 
Notice of Taking  
Order of Taking 

2 Memo from Planning Department 

3 
Draft 06.09.2025 Minutes 
Draft 06.23.2025 Minutes   

4 

Open Space Committee Reappointment Reference  
Library Board of Trustees Reappointment Reference 
Historical Commission Reappointment Reference 
Conservation Commission Reappointment Reference 

5 Back 2 School Bash Special Permit App 

6 Special Event App for Whittemore Park 

7 Capitol Theatre Automatic Amusement License Applications 

8 Special (One Day) Beer & Wine License Application  

9 
North Shore Pavement Contractor/Drainlayer License  
Nelly’s Construction Contractor/Drainlayer License 
Joseph Botti Contractor/Drainlayer License 

10 Affordable Housing Overlay Committee Appointment Reference  

11 ABAC Appointment Reference 

12 Board of Health Appointment Reference 

13 Disability Commission Appointment Reference 

14 Historic District Commission – Avon Place Appointment Reference 

15 
Oakberry CV Application  
Inspection Reports  

16 
Big Daddys CV Application  
Inspection Reports  

17 
Sumen CV Application 
Inspection Reports  

18 
Summer Street Safety Zone Memo  
Presentation 

19 Park Ave and Broadway SSR – Presentation  

20 ZBA Charter  

21 5K Run/Walk Application  

22 Memo from Legal Department  

 
 



Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Rahall's Landscaping
Mark Rahall
Newton, MA 02458

ATTACHMENTS:
Type File Name Description
Reference
Material Randalls_Landscaping_Contract_Drain.pdf Reference







Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 08/30/2025, @ Robbins Memorial Town Hall for
Private Event

Summary:
Sylvia Lutze

ATTACHMENTS:
Type File Name Description
Reference
Material Lutze_S_One_Day_License_083025_redacted.pdf Reference























Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 08/30/2025 @ The Roasted Granola for Private
Event

Summary:
Ellen Eisner

ATTACHMENTS:
Type File Name Description
Reference
Material Eisner_E_One_Day_License_083025_Redacted.pdf Reference















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 09/06/2025 @ Robbins Memorial Town Hall for
Private Event

Summary:
Shannon Alessandroni/Charlie Driver

ATTACHMENTS:
Type File Name Description
Reference
Material Alessandroni_S_Driver_C_One_Day_License_090625_Redacted.pdf Reference























Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 09/07/2025 @ Robbins Library for Private Event

Summary:
JB Maxwell

ATTACHMENTS:
Type File Name Description
Reference
Material Maxwell_JB_One_Day_License_090725_Redacted_(1).pdf Reference





















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 09/14/2025 @ Whittemore Robbins House for
Private Event

Summary:
Hayley Powers

ATTACHMENTS:
Type File Name Description
Reference
Material Powers_H_One_Day_License_091425_Redacted.pdf Reference























Town of Arlington, Massachusetts

Free Parking in the Russell Common Lot & Railroad Lot for Arlington Town Day 09/20/2025

ATTACHMENTS:
Type File Name Description
Reference
Material Select_Board_Free_Parking_Town_Day_2025.pdf Reference



 

TOWN OF ARLINGTON 
MASSACHUSETTS  02476 

781 - 316 - 3090 
 

DEPARTMENT OF PLANNING and 
COMMUNITY DEVELOPMENT 

MEMORANDUM 
 
To: Diane Mahon, Chair, Select Board  

Jim Feeney, Town Manager  

From: Katie Luczai – Economic Development Coordinator 

Date: July 21, 2025 

RE: Free Parking in Municipal Lots 

 
I would like to request that the Select Board approve free parking in the Russell Common and Railroad 
Municipal parking lots on Arlington’s Town Day which is Saturday, September 20th, 2025. 
 
Arlington’s Town Day is a community wide celebration that brings residents, local businesses and 
neighbors together. Free parking in the municipal lots will provide further incentivize consumers to 
remain in Arlington Center and patronize our local businesses. 
 
Thank you for your consideration. 



Town of Arlington, Massachusetts

Temporary "No Parking" Signs on Bartlett Avenue on 09/20/2025

ATTACHMENTS:
Type File Name Description
Reference
Material Temp_No_Parking_Signs_Town_Day_Bartlett_Ave_Memo.pdf Memo



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR                                                  730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR                                                    TELEPHONE 
JOHN V. HURD                                                           781-316-3020 
STEPHEN W. DECOURCEY                                                     781-316-3029 FAX 
ERIC D. HELMUTH             
             
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
MEMORANDUM 

 
TO:  Select Board 
   
 
FROM: Britton Mallard  
  Office Manager 
 
DATE:  July 18, 2025 
 
RE: Temporary “No Parking” Signs on the Westerly Side of Bartlett 

Avenue for Arlington Town Day, September 20, 2025 
 
 
The Select Board Office is requesting temporary “No Parking” signs on only the 
Westerly side of Bartlett Avenue be put up for Arlington Town Day as is normally 
requested.  
 

• Bartlett Avenue, West Side, From Massachusetts Avenue until Gray Street 
• No temporary restrictions to the East Side of Bartlett Avenue (Whole 

Foods side) 
 

 
 
cc: Corey Rateau, Traffic and Parking Unit 
 

 



Town of Arlington, Massachusetts

Certifying Statement: Asset Management Grant for the DPW

ATTACHMENTS:
Type File Name Description
Reference
Material

Certifying_Authority_to_File-
_SIGNED___Notarized_2022.pdf 2022 Certifying Statement

Reference
Material Certifying_Statement_For_The_Authority_To_File_2025.pdf 2025 Certifying Statement







I hereby certify that the   of   

(Name of Governing Body) 

the _______________________________________________________________________________ 

 (Corporate Name of Local Government Unit) 

(hereinafter referred to as the "Applicant"), at a meeting noticed and conducted in accordance with all 
applicable legal requirements, duly voted to authorize 

___________________________________________________________________________________ 

 (Title of Local Government Unit Official) 

to act on behalf of the Applicant, as its agent, in filing applications for, executing agreements regarding, and 
performing any and all other actions necessary to secure for the Applicant  such as grant(s) and/or loan(s) 
for planning or construction of Water Pollution Abatement Projects or Drinking Water Projects as may be 
made available to the Applicant pursuant to the provisions of the Massachusetts Clean Waters Act 
(M.G.L. c.21, section 27-33E, inclusive, as amended) and the Water Pollution Abatement Revolving Loan 
Program (M.G.L. c.29C) for the following project: 

_____________________________________________________________________________________

  (Name of Person) 

position referenced above, and do hereby certify: 

1. That the attached resolution is a true and correct copy of the resolution as finally
adopted at a meeting of the governing body held on the  day of _______________ , 

20_____, and duly recorded in my office: 

2. That said meeting was duly convened and held in all respects in accordance with law and to
the extent required by law, due and proper notice of such meeting was given; and a legal
quorum was present throughout the meeting, and a legally sufficient number of members of
the governing body voted in the proper manner and for the adoption of said resolution;
that all other requirements and proceedings under the law incident to the proper
adoption or passage of said resolution, including publication, if required, have been
duly fulfilled, carried out, and otherwise observed; and that I am authorized to execute this
certificate:

3. That if an impression of a seal has been affixed below, it constitutes the official seal of the
Applicant and this certificate is hereby executed under such official seal; but if no seal has
been affixed, the Applicant does not have an official seal:

CERTIFYING STATEMENT FOR THE AUTHORITY TO FILE

IN WITNESS WHEREOF, I have hereunto set my hand this day of _____day of _____________, 20____.

Signature: __________________________________________________Title: ______________________
(Certifying Signatory)

Printed name:_______________________________________________                            AFFIX SEAL

Sample FORM

 the Select Board

  the Town of Arlington

 the Town Manager

 an Asset Management Plan for water, wastewater, and stormwater systems

 AFFIX SEAL

(describe project)

I hereby certify that   James Feeney  is the present incumbent of the_____________________________  



Town of Arlington, Massachusetts

Arlington EATS Turkey Trot 5K Race on November 2, 2025

Summary:
Andi Doane, Arlington EATS

ATTACHMENTS:
Type File Name Description
Reference
Material Turkey_Trot_5k_Application.pdf 5K Run/Walk Application



 

 
Office of the Select Board 

Licensing Board for the Town of Arlington 
Town Hall, 730 Massachusetts Avenue, Arlington, Massachusetts 02476 

Telephone: (781)316-3020 |Email: sbadmin@town.arlington.ma.us 
 

5K RUN / WALK PERMIT APPLICATION  
 

 
           
Name of Organization/Sponsor   Event Manager 
 
           
Address    E-mail 
 
           
Name of Applicant    Telephone  
 
 
 
 
Event Information: 
 

☐ Run  ☐ Walk   ☐ Other 
 
           
Event Title     Admission Fee  
 
           
Start Date and Time     End Date and Time 
 
     Location: 
Estimated Number of Attendance   ☐ Starting and Ending at Hill’s Hill Field 
     (Max Number of participants is 800 persons) 
Open to the Public:   ☐ Yes    ☐ No  
       
Please Note: 
You will need approval from the Parks and Recreation Commission in addition to the Select  
Board. Their application is attached to this and can be submitted to 
recoffice@town.arlington.ma.us 
 
 
 
 
Event Details:  
The following is required by your organization to ensure the safety and health of all participating 
in the event if your 5K is being held starting and ending at Hill’s Hill Field: 
☐ 1 Police Supervisor and 7 Police Officers (8 in total; must contact Police Department directly)  
☐ If your event is taking place on a Sunday, event must start at 8:00AM 
☐ All runners must register prior to the event. Anyone without a bib is not allowed to participate 
☐ Event Coordinators are to post “No Parking” signs (These can be obtained through the Police 

Department prior to the event) 
☐ Event Coordinators are to post directional signs along Mass Ave prior to the event and  

positioned along the route the day of to assist runners. 
☐ Event Coordinators are responsible for hiring a company to place and remove traffic cones 

along the westbound parking lane of Mass Ave to create a protected lane for runners.  



 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Police Officer located at the following points along the route: 
 
Mill Street at Minuteman Bikeway   Mass Avenue at Water Street   Mass Avenue at Mill Street   Mass Avenue at Stop & Shop 
 
Mass Avenue at Grove Street   Mass Avenue at Brattle Street  Mass Avenue at Forest Street   Mass Avenue at Lowell Street 



ARLINGTON PARK & RECREATION COMMISSION  
17 Irving Street, Arlington MA 02476 

Natasha Waden, Director of Recreation & Community Services 
Phone: (781)316-3880 | Email: nwaden@town.arlington.ma.us 

COMMISSIONERS: 
Jen Rothenberg  Leslie Mayer Shirly Canniff Phil Lasker Scott Walker Sara Carrier Josh Fenollosa 

SPECIAL EVENT REQUEST 
*For all gatherings over 50 people and private/corporate events

Today’s Date:   (Requests must be made 1 month in advance) 

Contact Name:  Phone (c): 

Email Address: 

Home Address: 

Purpose:  

Estimated Attendance: 

Day:    Date:      Set up Time:     Start Time:  

 End Time:   Break Down: 

Site Requested:  Area at Site Requested: 

Activities:  

Will food be on site?    ☐ Yes                  ☐ No Please list all food: 

Will you be promoting this event via social media? ☐ Yes   ☐ No

Fees: 
Category Group Rate 
Special Event Arlington Resident/Organization $25/hr 
Special Event Non Arlington Resident/Organization $50/hr 

Additional Requirements/Fees: 
• Site is permitted as is. Groups are responsible for clean up of the site including trash. If your event needs support 

from Public Works additional fees will be required and billed per hour (minimum 4hrs).
• For groups over 150 people a police detail may be required, if your group is required to get a police detail you must 

set this up with the department before you will receive a permit.
• If you will be having prepared food at your event you must contact the Board of Health to get the appropriate food 

permit.

☐By signing below I acknowledge and accept the rules and regulations (back) responsibilities for this permit and I agree to release,
indemnify, and hold harmless the Town of Arlington from and against any and all claims, demands, losses, damages, defense costs, or
liability of any kind which may arise out of, or is in any manner connected with, the above-described activity.

(Signature of Responsible Party) (Date) 
Revised 1.13.2025 

Arlington Recreation Department 
422 Summer Street 



 

ARLINGTON PARK & RECREATION COMMISSION  
17 Irving Street, Arlington MA 02476 

Natasha Waden, Director of Recreation & Community Services  
Phone: (781)316-3880 | Email: nwaden@town.arlington.ma.us 

COMMISSIONERS: 
Jen Rothenberg  Leslie Mayer Shirly Canniff Phil Lasker Scott Walker Sara Carrier Josh Fenollosa 

 
 

RULES AND REGULATIONS FOR FACILITIES  
 

• The Arlington Park and Recreation Commission support a Zero Tolerance Policy at all 

recreational facilities under their jurisdiction. 

• This Permit is granted subject to the rules and regulations as outlines under Title IV, Article 1 

of the by-laws of the Town of Arlington.  

• This office must be notified at least one business day in advance if a permit is to be canceled.  

• The person(s) or organization(s) using the park property shall be responsible for any damages 

occurring in connection with/or in consequence of such use.  

• The person(s) or organizations(s) shall be responsible for the behavior of person(s) attending 

and shall be responsible for all necessary expenses.  

• Parking or driving on fields or courts is not permitted. Observe all parking regulations. 

• No alcohol is permitted on public property. 

• The Recreation Department reserves the right to change schedules, or revoke permits without 

prior notice.  

• No open fires are permitted at any time. Grill may be allowed with permission from the Park 

Commission and appropriate grilling permit from the Arlington Fire Department. A 30-day 

notice may be required.  

• Fields or courts used by school teams will not generally be available before 5:30 PM. In case, 

school teams must be allowed to finish their activities before your group may take the field or 

court, regardless of the starting time on the permit.  

• Permits issued is for recreational use only! 

• Any violations of the above mentioned rules may result in immediate revocation of permit 

and/or refusal to consider future requests for permits.  
 

 

 

 

       Revised 1.13.2025 
Arlington Recreation Department  

422 Summer Street 



Town of Arlington, Massachusetts

Special Event: National Coffee with a Cop Day, October 1, 2025

Summary:
Suzanne Trunfio
Social Media Coordinator/Senior Records Clerk
Arlington Police Department

ATTACHMENTS:
Type File Name Description
Reference
Material APD_Coffee_with_a_Cop_100125.pdf Reference





Town of Arlington, Massachusetts

Reappointments

Summary:
Human Rights Commission
Rajeev Soneja

ATTACHMENTS:
Type File Name Description
Reference
Material HRC_Reappoint.pdf Reference





Town of Arlington, Massachusetts

Clean Energy Future Committee

Summary:
Dr. Sam Polk, Ph.D. (he/him)

ATTACHMENTS:
Type File Name Description
Reference
Material

Polk_-_CEFC-
_Approval_Letter_Packet__Redacted.pdf Reference



 

` 

Town of Arlington 

Office of the Town Manager 

 
James Feeney 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 

 Phone (781) 316-3010 
  

 
 
 
 
 

MEMORANDUM 
 
 
 
 
 
DATE:    August 13, 2025 
 
TO:    Members of the Select Board 
    
SUBJECT:  Appointment to the Clean Energy Future Committee 

 
This memo is to request the Board’s approval of my appointment of Sam Polk, Arlington, 
MA, as a member on the Clean Energy Future Committee. 
 
 
 

__________________________ 
         Town Manager 
 
 
 
 
 
 
 
 
   





Town of Arlington, Massachusetts

For Approval: Outdoor Dining and Retail Permit License

Summary:
Stephen Douglas, Bedros Kaya
Rush Bowls, 307-309 Broadway

ATTACHMENTS:
Type File Name Description
Reference
Material Rush_Bowls_Parklet_App.pdf Application

Reference
Material 307_Broadway_Parkelts_Request_Memo.pdf Memo















 

TOWN OF ARLINGTON 
MASSACHUSETTS  02476 

781 - 316 - 3090 
 

DEPARTMENT OF PLANNING and 
COMMUNITY DEVELOPMENT 

MEMORANDUM 
 
To: Diane Mahon, Chair, Select Board  

Jim Feeney, Town Manager  

From: Katie Luczai – Economic Development Coordinator 

Date: August 7, 2025 

RE: Parklet Application: 307 Broadway 

 
Thank you for the opportunity to provide feedback on the proposed Parklet application for Rush Bowls at 
307 Broadway. I am writing to express my concerns regarding the request for a three-space parklet at this 
location. 
 
Impact on Parking and Neighboring Business 
The Broadway Plaza area has 11 establishments but only 22 parking spaces in the immediate lot. This 
limited parking is a significant concern. I believe that allowing a maximum of two parking spaces for each 
parklet in this area would better balance the needs of all businesses and their customers. 
We have experienced challenges with three-space parklets in the past, specifically with Fusion Taste, 
which have led to inconsistent maintenance and underutilization, particularly during inclement weather 
or outside of business operating hours. Given the high demand for short-term parking in Broadway Plaza, 
it's crucial to ensure that public space is used efficiently and fairly. 
 
Recommendations 
To address these concerns, I offer the following two suggestions: 

• Limit the Rush Bowls parklet to two parking spaces. This approach aligns with the parking 
limitations of the plaza and ensures that more spaces remain available for all customers. 

• Encourage a shared parklet. A collaborative parklet between adjacent businesses, which is under 
the same ownership, would distribute the benefits and responsibilities. This shared arrangement 
would require a written agreement to outline the maintenance duties and shared use, ensuring 
the space is well-maintained and utilized. 
 

As we anticipate new businesses and increased foot traffic in Broadway Plaza this fall, it is essential that 
we establish thoughtful and equitable guidelines for parklets. While parklets are a wonderful addition to 
our public spaces, they must be implemented in a way that serves the entire community. 
 
Thank you for your consideration. 



Town of Arlington, Massachusetts

For Approval: Common Victualler License

Summary:
NCArlington LLC, d/b/a New City Microcreamery, Jason Kleinerman, 311 Broadway 

ATTACHMENTS:
Type File Name Description
Reference
Material New_City_Microcreamery_App..pdf Application

Reference
Material abbotts-sign-and-blade-sign.png Sign

Reference
Material New_City_Microcreamery_Inspection_Reports.pdf Inspection Reports
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Mobile User



Mobile User



Mobile User



Town of Arlington, Massachusetts

Discussion and Approval: Planting of Monarch-Friendly Pollinator Curbside Gardens

Summary:
Dr. Elaine Crowder, Ph. D.

ATTACHMENTS:
Type File Name Description
Reference
Material Curbside_Gardens_-_Presentation.pdf Presentation



Presentation to Arlington 
Select Board 

Elaine Crowder,  Bill Fischelis 
August 18,  2025

Curbside Gardens for Biodiversity 



What is biodiversity? …

                                

    

  

… WHY does it matter?
● Biodiversity helps life in our 

open space thrive and adapt

Biodiversity = many types of plants, 
animals and microscopic organisms, all 
interacting & performing special jobs so the 
ecosystem stays healthy & runs smoothly..



               KEY Elements: Create Curbside Gardens       

Watertown Community Gardens Guide to Creating a Roadside Pollinator Garden

● Residents adopt a curbside planting strip 
or “bump out” near them

● Grow native plants, or purchase New 
England natives from suppliers

● Prepare the strip to inhibit weeds and 
grass. (One method - layer w/ cardboard, 
compost, and mulch before planting.)

● Plant the strip, water until established, 
and continue to maintain the site

Working together with 
the Town so our 
ecosystems win!

WE PROPOSE …

https://watertowncommunitygardens.wildapricot.org/Roadside
https://watertowncommunitygardens.wildapricot.org/Roadside


               KEY Elements: Create Curbside Gardens       

Watertown Community Gardens Guide to Creating a Roadside Pollinator Garden

● Use plants 3 ft. or smaller to maintain site 
lines

● Call dig safe before digging
● Maintain required clearance around 

infrastructure (hydrants, utilities)
● Maintain spacing around street trees, and 

water these too!
● Town rights-of-way repairs take 

precedence - may need to replant

Communicate use 
constraints to 
residents

WE PROPOSE …

https://watertowncommunitygardens.wildapricot.org/Roadside
https://watertowncommunitygardens.wildapricot.org/Roadside


Examples …

- More info from Watertown Community Gardens

🌿  Bio-swale on Milton 
St.,    E. Arlington

🌿  Montreal Curbside 
Strip & Bioswale

🌿  Watertown Curbside 
Garden

https://cdn.wildapricot.com/218528/resources/Documents/Feb%202025%20Growing%20Your%20BumpOut%20and%20Plantingstrip%20(1)-1.pdf?version=1740629589000&Policy=eyJTdGF0ZW1lbnQiOiBbeyJSZXNvdXJjZSI6Imh0dHBzOi8vY2RuLndpbGRhcHJpY290LmNvbS8yMTg1MjgvcmVzb3VyY2VzL0RvY3VtZW50cy9GZWIlMjAyMDI1JTIwR3Jvd2luZyUyMFlvdXIlMjBCdW1wT3V0JTIwYW5kJTIwUGxhbnRpbmdzdHJpcCUyMCgxKS0xLnBkZj92ZXJzaW9uPTE3NDA2Mjk1ODkwMDAiLCJDb25kaXRpb24iOnsiRGF0ZUxlc3NUaGFuIjp7IkFXUzpFcG9jaFRpbWUiOjE3NTUwNTgzNzJ9LCJJcEFkZHJlc3MiOnsiQVdTOlNvdXJjZUlwIjoiMC4wLjAuMC8wIn19fV19&Signature=Y6OfBoqB96HV1Hf5oO~s6pOvbYv-O5Kv4J2BJUjJbcuisgveVh6q88SRCcUXzdUE2HuKiD~ZaRn19ljpE4Y6FywLxiOlBHYYJ8v8Y216jNTNp1Qz738394ukJv3LOewdjxfD9edXOTAoPvWz8rBg4AYbag2SueESWZwAJKjuIeSPvgfWNsdqqjN5uvn1DjFge8HZ9GgHapCJ47x2WueEKvGEdqxJlbS6gjPAJriEfZOPx7j6fzqoGj9VswQvjIn3HeKTom0rFoQnoHkObadunYOkp0c1ze57C0WcTG2O-gTP7Eb6GFL31yc6O5OnOSOpACg0DE5vnc2SLe1qgpS7Vg__&Key-Pair-Id=K27MGQSHTHAGGF


               Educate:        

                                                            Watertownʼs Guide to The Planting Strip

● Town creates and distributes a 
planting strip guide.

● Provide signage identifying 
planted plots as a native 
garden contributing to a 
healthier Arlington ecosystem 
and Monarch conservation.

Educate …

https://portal.laserfiche.com/Portal/DocView.aspx?id=18005&repo=r-5ece5628
https://portal.laserfiche.com/Portal/DocView.aspx?id=18005&repo=r-5ece5628


                      Benefits to Town       

More Native 
Plants

Supports 
Monarch 
Pledge Goals

More 
Biodiversity

Enhance EJ 
Neighborhoods

Readies Town 
for Grants



DETAIL of Key Benefits to the Town:
● The Town encourages native plantings across Town to support 

Monarch butterflies, among other pollinators that support higher life 
forms and fulfill Monarch Pledge actions

● Arlington, which lacks large swaths of connected green space, will 
ultimately gain connected ribbons of green space that support the 
smaller native pollinators that don't fly far 

● The Town gains the greater biodiversity associated with creating a 
layered understory of flowers, grasses and selected small shrubs to 
accompany street trees in curbside strips

● The Town enhances Environmental Justice Neighborhoods by 
providing gardening outlets for renters not otherwise able to garden.

● The initiative readies the Town to apply for biodiversity land 
management and urban forest grants.



Proposed Sites …
 🌿  Eastern Ave. Curbside Strip adjacent to Robbins Farm Park

- Engage elementary school community and neighbors in its care

🌿  Pocket Park - 0 Lancaster - 
- Follow-up ongoing invasives removal at site with naturalized 

plantings to increase biodiversity

🌿  Residential Curbside Strips 

- One or more drawn from participants in 

Adopt-a-Jug germination of native seedlings



Eastern Ave. Curbside Garden … 
 🌿  Near Park - Curbside Strip adjacent to Robbins Farm Park

- Proceed in sections  - starting at top of hill
- Engage elementary school community and neighbors in its care

🌿  People Resources- 

- Bill Fischelis, a Board Member of the Friends of Robbins Farm 
Park and longtime member of community knows neighbors.

- Has access to Friends of Robbins volunteer network to recruit 
caretakers of the strip.

- Previously has engaged neighbors in watering park trees along 
Eastern Ave.

- Bill teaches science and has experience collaborating with the 
Town (David Morgan, Brucie Moulton) and Pollinator Networks 
(Renee) to work on other initiatives, such as planting 
natives on an MWRA site

Initial site



Benefits to our health …
Healthy ecosystems keep humans healthy.

Ecosystem “services” include:     We benefit ..
● Grabbing carbon from air pollution      - We breathe fresh, clean air

and turning it to fresh oxygen
● Balancing of the ecosystem   -        fewer pests, less disease   

● Sponging up excess water                  -      flooding       resilience
     -          

                                                                                               



Readiness for Grants …

 🌿  Planting curbside natives in Arlington moves us closer to 
achieving state and global biodiversity targets such as:

🌿 | Integrate Biodiversity into Decision-Making at Every Level (UN Target 14)

🌿 | Plan and Manage All Areas to Reduce Biodiversity Loss (UN Target 1)

🌿 | Restore 30% of All Degraded Ecosystems (UN Target 2)

🌿 | Reduce the Introduction of Invasive Alien Species by 50%
and Minimize Impact (UN Target 6)

https://www.cbd.int/gbf/targets
https://www.cbd.int/gbf/targets/14
https://www.cbd.int/gbf/targets/1/
https://www.cbd.int/gbf/targets/2/
https://www.cbd.int/gbf/targets/6


Town of Arlington, Massachusetts

Discussion and Approval: Proposal to Install Cooling Structures in Public Right of Way

Summary:
David Morgan, Enviormental Planner

ATTACHMENTS:
Type File Name Description
Reference
Material Wicked_Cool_Mystic_Select_Board_Memo.pdf Memo from Planning Department

Reference
Material Wicked_Cool_Mystic_Select_Board_Presentation.pdf Presentation

Reference
Material Wicked_Cool_Mystic_Construction_Design_Set.pdf Construction Design Set



 TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 
To:  Town of Arlington Select Board   

From:  Claire Ricker, Director 
David Morgan, Environmental Planner 

Date:  07/03/2025 

Subject: Proposal to Install Cooling Structures in Public Right of Way 

 

In 2022, the Town of Arlington joined on to the Resilient Mystic Collaborative’s “Beat the Heat: Wicked Cool 
Outdoors” with the City of Everett as the municipal lead. The Department of Planning and Community 
Development (DPCD) has managed the project to better incorporate community-led design of heat resilient 
solutions into Town climate resilience planning. DPCD now seeks the Select Board’s approval to site one or more 
shade structures within pedestrian areas of the public right of way. 

Arlington was the municipal lead for the MVP-funded “Wicked Hot Mystic,” the heat mapping campaign that 
identified the urban heat islands within the Mystic River Watershed with project partners at the Museum of 
Science, GreenRoots, and the Metropolitan Area Planning Council. This project identified urban heat islands in the 
watershed with the help of volunteer scientists.  

Wicked Hot Mystic identified Everett, Chelsea, Arlington, and Malden as some of the top municipalities suffering 
from extreme heat, where on the same day experienced 10°F or more hotter temperatures than the more affluent 
and greener upper watershed. Wicked Cool Outdoors focuses on community-led solutions to keep these areas 
cool and people healthy. The majority of these urban heat islands are in environmental justice communities, where 
low-income and people of color are already overburdened with social inequities. Extensive community outreach to 
environmental justice communities within Arlington, led by Arlington High School students, revealed that bus 
stops are highly used locations where residents experience extreme heat. 

As such, cooling solutions have been identified in Arlington that can be placed near high MBTA bus lines with high 
volume ridership. Two have been designed, one at Broadway Plaza, and another on Broadway at Tufts Street. These 
are carefully sited within known heat islands, in suitable locations to provide maximal shade. The Broadway Plaza 
treatment would include a steel cantilevered pergola in the center of the plaza, and arbors to top the existing 
planters that would support vines and other shade-providing vegetation. At Broadway and Tufts, the design 
includes a similar pergola and a seating area with a bench. Both locations are proximate to bus stops, allowing 
travelers to wait in a safer, cooler location. The added shade will help to lower temperatures in the area. 

DPCD recognizes that the Select Board has decision-making authority over the public rights of way and so seeks 
the Board’s approval for installation of the chosen cooling solutions. 

 

Enclosures. 



Wicked Cool 
Arlington

S H A D E  S T R U C T U R E S  T O  B E A T  E X T R E M E  H E A T





Wicked Hot to Wicked 
Cool
• Multi-year partnership with Mystic River Watershed Association begun in 

2021

• Included Chelsea, Everett, Malden, Revere, and Arlington

• Wicked Hot Mystic modeled extreme heat locations across the watershed

• Wicked Cool Mystic (2023-present) sought community input about 

solutions

• Social scientist, landscape architects, and two youth ambassadors 

from Arlington identified needs

• Key findings include community concerns about extreme heat 

and need for interventions, especially more trees and public 

shading structures

• Funding for design development and implementation awarded (approx. 

$100,000 per community for installation)



Environmental 
Justice
• Majority of urban heat islands are in 

environmental justice communities, where low-

income and people of color are already 

overburdened with social inequities

• In Arlington, ambassadors identified that bus 

stops are locations where residents frequently 

experience extreme heat in EJ communities

• High ridership bus lines and stops prioritized

• Many locations considered, two advanced to 

construction documents











Permission to Proceed

• Requesting Select Board approval of the project placement

• Funding in hand, construction ready documents, need to prioritize

• Estimated $86,000 for Mass. Ave. & Broadway, $63,000 for Broadway & Tufts
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GENERAL NOTES:

1. DUE TO THE LIMITED SCOPE OF THIS PROJECT NO SURVEY IS PROVIDED BASE
CONDITIONS ARE IDENTIFIED FROM A COMBINATION OF FIELD MEASURMENTS,
AERIAL IMAGERY AND GIS DATA. ALL SITE DIMENSIONS ARE APPROXIMATE AND
ARE PROVIDED TO CONVEY DESIGN INTENT AND LOCATION OF AMENITIES TO
BE INSTALLED. ALL DISCREPANCIES SHALL BE BROUGHT TO THE ATTENTION OF
THE LANDSCAPE ARCHITECT FOR RESOLUTION IMMEDIATELY. THE LANDSCAPE
ARCHITECT AND BSC GROUP IS NOT RESPONSIBLE FOR ERRORS OR
OMISSIONS ASSOCIATED WITH PREPARATION OF DOCUMENTATION OF THE
SURVEY.  COORDINATE BASE CONTROL WITH THE OWNERS REPRESENTATIVE.

2. CONTRACTOR IS RESPONSIBLE FOR DETERMINING MEANS AND METHODS FOR
CONSTRUCTION. THESE DRAWINGS MAY INDICATE LIMITS OF PROPOSED
IMPROVEMENTS, LIMITS OF SITE DEMOLITION, ETC. FOR DELINEATION OF
EXPECTED EXTENTS OF DISTURBANCE. HOWEVER, FINAL IMPACT SHALL BE
DETERMINED IN THE FIELD. SHOULD LIMITS OF DISTURBANCE EXCEED
BOUNDARIES DEFINED IN DRAWINGS, CONTRACTOR SHALL CONTACT
LANDSCAPE ARCHITECT FOR RESOLUTION.

3. CONTRACTOR IS RESPONSIBLE FOR REPAIRING ALL WORK DISTURBED BY
CONSTRUCTION OUTSIDE LIMIT LINES DEFINED ON DRAWINGS OR THROUGH
HIS/HER MEANS AND METHODS TO A CONDITION BETTER THAN OR EQUAL TO
THE EXISTING CONDITIONS PRIOR TO COMMENCEMENT OF CONSTRUCTION AT
NO ADDITIONAL COST TO THE OWNER.

4. CONTRACTOR IS RESPONSIBLE FOR MAINTAINING AN UP TO DATE SET OF
DRAWINGS AND SPECIFICATIONS AT THE CONSTRUCTION SITE AND ENSURING
THE DOCUMENTS ARE READILY AVAILABLE FOR REVIEW BY THE LANDSCAPE
ARCHITECT, OWNER OR GOVERNING BODY.

5. THE DRAWINGS AND SPECIFICATIONS ARE COMPLIMENTARY TO ONE ANOTHER
AND IMPLIED TO CORRESPOND WITH ONE ANOTHER. ANY DISCREPANCY
SHOULD BE BROUGHT TO THE ATTENTION OF THE LANDSCAPE ARCHITECT FOR
RESOLUTION IMMEDIATELY.

5. IMPLEMENTING WORKER SAFETY AND/OR HEALTH PROTOCOLS THAT ADDRESS
COMPLIANCE WITH RULES, LAWS, AND REGULATIONS PERTAINING TO
CONSTRUCTION SAFETY AND/OR THE POTENTIAL AND/OR ACTUAL RISK OF
EXPOSURE TO SITE-SPECIFIC PHYSICAL OR CHEMICAL HAZARDS IS SOLELY THE
RESPONSIBILITY OF THE CONTRACTOR.

PLANTING NOTES:

1. CONTRACTOR SHALL COORDINATE PLANTING INSTALLATION WITH WORK
BEING DONE BY OTHERS.

2. EXACT LOCATIONS OF PLANT MATERIALS TO BE APPROVED BY LANDSCAPE
ARCHITECT IN THE FIELD PRIOR TO INSTALLATION. LANDSCAPE ARCHITECT
RESERVES THE RIGHT TO ADJUST PLANTS TO EXACT LOCATION IN THE FIELD.

3. VERIFY PLANT COUNTS AND SQUARE FOOTAGES. QUANTITIES ARE SHOWN
FOR THE CONVENIENCE OF THE CONTRACTOR. IF QUANTITIES ON PLANT LIST
DIFFER FROM GRAPHIC INDICATIONS, THEN GRAPHICS SHALL PREVAIL.

4. TREE SHALL BEAR SAME RELATION TO FINISHED GRADE AS IT BORE TO
EXISTING.

5. TREES TO BE PLANTED A MINIMUM FOUR FEET FROM FACE OF BUILDINGS, OR
PAVEMENT, EXCEPT AS APPROVED BY LANDSCAPE ARCHITECT.

6. PROVIDE MATCHING FORMS AND SIZES FOR PLANT MATERIALS WITHIN THE
SAME SPECIES AND SIZE DESIGNATED ON THE DRAWINGS.

7. ALIGN AND EQUALLY SPACE IN ALL DIRECTIONS SHRUBS SO DESIGNATED PER
THESE NOTES AND DRAWINGS.

8. FINISH GRADES OF SHRUB AREAS AND LAWNS SHALL BE 1 1/2-INCHES BELOW
ADJACENT PAVING.

9. LANDSCAPE ARCHITECT TO REVIEW PLANT MATERIALS AT SOURCE OR BY
PHOTOGRAPHS PRIOR TO DIGGING OR SHIPPING OF PLANT MATERIAL.

10. TOPSOIL STRIPPED FROM THE SITE AND PROPERLY STOCKPILED PRIOR TO
APPLICATION MAY, UPON APPROVAL OF THE LANDSCAPE ARCHITECT, BE
USED FOR PREPARATION OF LAWNS AND PLANTING BEDS.  IT SHOULD BE
FREE OF LARGE (ONE (1) INCH OR GREATER) COBBLES, ROOTS, OLD SOD,
TRASH, WOOD OR OTHER CONTAMINANTS, AND BE OF A FRIABLE
CONSISTENCY AND SUITABLE FOR PLANT GROWTH.

11. PROVIDE SOIL TEST REPORTS FOR ONSITE TOP SOIL TO BE REUSED AND FOR
LOAM BORROW TO BE IMPORTED. SOIL TEST REPORT SHALL INCLUDE USDA
TEXTURAL CLASSIFICATION, TEXTURAL SIEVE ANALYSIS, Ph % ORGANIC AS
WELL AS NUTRIENT ANALYSIS, AND MICRO-NUTRIENTS.

12. DO NOT OVER COMPACT LOAM AREAS OR WORK SOIL IN A WET OR FROZEN
STATE.

13. LOOSE OR CRACKED ROOTBALLS SHALL BE REJECTED.

14. THE CONTRACTOR IS RESPONSIBLE FOR FULLY MAINTAINING PLANTING
(INCLUDING BUT NOT LIMITED TO: WATERING, SPRAYING, MULCHING,
FERTILIZING, ETC.) OF THE PLANTING AREAS UNTIL THE WORK IS ACCEPTED
IN TOTAL BY THE OWNER. PROVIDE A MINIMUM EQUIVALENT OF 1" OF RAIN
PER WEEK DURING THE ESTABLISHMENT PERIOD.

15. THE CONTRACTOR SHALL COMPLETELY GUARANTEE PLANT MATERIAL FOR A
PERIOD OF TWO (2) YEARS BEGINNING ON THE DATE OF TOTAL ACCEPTANCE.
THE CONTRACTOR SHALL PROMPTLY MAKE REPLACEMENTS BEFORE OR AT
THE END OF THE GUARANTEE PERIOD, AS DIRECTED BY THE OWNER.

SITE PREPARATION NOTES:

1. REMOVE  ITEMS (SITE STRUCTURES) SHOWN ON THE DRAWINGS TO THE FULL
DEPTH OF THEIR CONSTRUCTION UNLESS DESIGNATED TO REMAIN.

2. VERIFY THE LOCATION OF ITEMS TO REMAIN (TO BE REMOVED) PRIOR TO
COMMENCING CONSTRUCTION.

3. ITEMS ENCOUNTERED BELOW GRADE BUT NOT SHOWN ON THE DRAWINGS
SHALL BE BROUGHT TO THE ATTENTION OF THE LANDSCAPE ARCHITECT.

4. DEMOLISHED ITEMS SHALL BE DISPOSED OF IN A LEGAL MANNER OFF-SITE.

5. THE LOCATIONS OF EXISTING SITE FEATURES AS SHOWN HAVE BEEN OBTAINED
FROM MAPS, CITY DOCUMENTS, FIELD INSPECTIONS, AND OTHER AVAILABLE
INFORMATION.  THEY MUST BE CONSIDERED APPROXIMATE BOTH TO
LOCATION, SIZE, AND AS-BUILT CONDITION AND ARE PROVIDED FOR
INFORMATIONAL PURPOSES ONLY.  THE CONTRACTOR IS SOLELY RESPONSIBLE
FOR DETERMINING ACTUAL FIELD CONDITIONS.

6. PRIOR TO THE TERMINATION, ABANDONMENT, OR REMOVAL OF ANY UTILITY,
VERIFY THAT APPLICABLE NOTIFICATIONS HAVE BEEN MADE TO THE UTILITY
OWNER/OPERATOR AND THAT THE UTILITY HAS BEEN PROPERLY TERMINATED,
CAPPED, OR PLUGGED AS REQUIRED.

7. ALL CONSTRUCTION FENCING AND WARNING SIGNS SHALL BE INSTALLED
PRIOR TO DEMOLITION OR CONSTRUCTION.  INSTALL CONSTRUCTION FENCING
AT THE LIMIT OF WORK.

8. CONTRACTOR MAY PROVIDE ADDITIONAL SECURITY MEASURES AS NECESSARY
AS INCIDENTAL TO THE WORK

9. OWNER HAS THE RIGHT TO SELECTIVELY KEEP ITEMS FROM THE SITE AT NO
ADDITIONAL COST. ANY ITEMS SUCH AS BENCHES, SWINGS, SLIDES, ETC. SHALL
BE DELIVERED TO A DESIGNATED AREA AT NO ADDITIONAL COST TO OWNER.

EROSION & SEDIMENTATION CONTROL NOTES:

1. DO NOT PROCEED WITH THE WORK UNTIL ALL E&S CONTROL MEASURES ARE
IN-PLACE AND HAVE BEEN INSPECTED AND APPROVED BY THE ENGINEER.

2. THE MEASURES SPECIFIED HEREON ARE THE MINIMUM REQUIREMENTS FOR
E&S CONTROL AND ARE SHOWN IN GENERAL SIZE AND LOCATION ONLY.  THE
CONTRACTOR SHALL BE RESPONSIBLE FOR ENSURING THAT ALL E&S
CONTROL MEASURES ARE CONFIGURED AND CONSTRUCTED IN A MANNER
THAT WILL MINIMIZE EROSION OF SOILS AND PREVENT THE TRANSPORT OF
SEDIMENTS AND OTHER POLLUTANTS TO ANY RESOURCE AREAS.  PROVIDE
ADDITIONAL E&S MEASURES AS REQUIRED TO CONTROL EROSION AND
SILTATION THROUGHOUT THE DURATION OF THE CONSTRUCTION AS
CONDITIONS DICTATE AND/OR AS DIRECTED BY THE OWNER OR THE
LANDSCAPE ARCHITECT.

3. MONITOR AND INSPECT ALL E&S MEASURES IN AN ONGOING MANNER
THROUGHOUT THE WORK AND TAKE CORRECTIVE MEASURES, AS REQUIRED,
TO MINIMIZE EROSION OF SOILS AND PREVENT THE TRANSPORT OF
SEDIMENTS AND OTHER POLLUTANTS TO ANY RESOURCE AREAS.

4. ANY STOCKPILED MATERIAL SHALL BE SUBJECT TO EROSION CONTROL
MEASURES THAT INCLUDE A MINIMUM OF SILT FENCE OR HAY BALE BARRIER
COVER STOCKPILES IF SIGNIFICANT RAINFALL IS PREDICTED.

5. PROVIDE TEMPORARY SEEDING WITH MULCH ON ALL EXPOSED SOIL AREAS
WHERE WORK WILL BE SUSPENDED FOR LONGER THAN 30 DAYS.  APPLY SEED
AND MULCH WITHIN THE FIRST 7 DAYS OF SUSPENDING WORK.  WHEN
SEEDING IS NOT POSSIBLE DUE TO SEASONAL WEATHER CONDITIONS OR
OTHER FACTORS, PROVIDE TEMPORARY STRUCTURAL SOIL PROTECTION
SUCH AS MULCH, WOODCHIPS, EROSION CONTROL MATTING, OR COMPOST.

6. NO RUNOFF SHALL BE ALLOWED TO ENTER ANY STORMWATER SYSTEM OR
EXIT THE SITE PRIOR TO TREATMENT FOR SEDIMENT REMOVAL.

7. THE CONTRACTOR SHALL MAINTAIN A CLEAN CONSTRUCTION SITE AND SHALL
NOT ALLOW THE ACCUMULATION OF RUBBISH OR CONSTRUCTION DEBRIS.
ALL TRASH SHALL BE CLEANED ON A DAILY BASIS AND THE SITE SHALL BE
LEFT IN A NEAT CONDITION AT THE END OF EACH WORK DAY.

8. IF ANY EXISTING GRASS IS ON SITE, CONTRACTOR IS RESPONSIBLE FOR
KEEPING IT MOWN AND IN NEAT CONDITION.

9. TAKE ALL NECESSARY PRECAUTIONS TO AVOID THE SPILLAGE OF FUEL OR
OTHER POLLUTANTS AND ADHERE TO ALL APPLICABLE POLICIES AND
REGULATIONS RELATED TO SPILL PREVENTION, CONTROL, AND RESPONSE.

10. FOR DUST CONTROL, PERIODICALLY MOISTEN EXPOSED SOIL SURFACES WITH
WATER AND MAINTAIN ADEQUATE MOISTURE LEVELS.

11. SWEEP ADJACENT ROADWAYS AND PARKING LOTS IF MUD OR SOIL IS
TRACKED ON TO THEM, OR AS DIRECTED BY THE ENGINEER. SHOULD THE
CONSTRUCTION ENTRANCE FAIL TO PREVENT THE TRACKING OF SOILS OR
SEDIMENT OFF OF THE PROJECT SITE, A WASHING RACK SHALL BE INSTALLED
ALONG WITH APPROPRIATE MEASURES TO COLLECT RESULTING
WASTEWATER.

12. DRAINAGE STRUCTURE FILTER INSERTS SHALL BE INSTALLED AND
CLEANED/CHANGED PER THE MANUFACTURER'S RECOMMENDATIONS.  UNITS
SHALL BE INSTALLED COMPLETELY AROUND INLETS OF EXISTING AND
PROPOSED DRAINAGE STRUCTURES SUCH THAT NO RUNOFF IS ALLOWED TO
ENTER DRAINAGE SYSTEMS WITHOUT FILTERING THROUGH THE DEVICE.

UTILITY NOTES:

1. PERFORM EXPLORATORY EXCAVATIONS AS REQUIRED TO VERIFY THE
AS-BUILT LOCATION OF EXISTING SUBSURFACE UTILITIES WHERE CROSSINGS
OR OTHER POTENTIAL CONFLICTS ARE PRESENT.

2. ALL WORK ASSOCIATED WITH DOMESTIC WATER SHALL CONFORM TO THE
STANDARDS AND SPECIFICATIONS OF THE MUNICIPAL WATER DEPARTMENT.

3. ALTHOUGH NOT SHOWN ON THE DRAWINGS, PROVIDE FOR THE INSTALLATION
OF ALL JOINTS, COUPLINGS, RESTRAINTS, BENDS, ANGLES, AND OTHER
APPURTENANCES TO ACHIEVE A COMPLETE, FUNCTIONAL WATER SUPPLY
SYSTEM.

GRADING AND DRAINAGE NOTES:

1. CONTRACTOR SHALL NOTIFY “DIG SAFE” (811) AND VERIFY UTILITY MARK-OUT
WITH THE OWNER PRIOR TO THE INITIATION OF ANY SITE DISTURBANCE.

2. PERFORM EXPLORATORY EXCAVATIONS AS REQUIRED TO VERIFY THE
AS-BUILT LOCATION OF EXISTING SUBSURFACE UTILITIES WHERE CROSSINGS
OR OTHER POTENTIAL CONFLICTS ARE PRESENT.

3. PROPOSED GRADES INDICATE DESIGN INTENT. VERIFY ELEVATIONS AND MAKE
ADJUSTMENTS TO MEET FIELD CONDITIONS. DO NOT PROCEED WITH ANY
ADJUSTMENT OR FIELD MODIFICATION UNTIL APPROVED BY THE LANDSCAPE
ARCHITECT.

4. GRADE TRANSITION BETWEEN TOPOGRAPHIC LINES AND SPOT GRADES SHALL
BE UNIFORM UNLESS OTHERWISE INDICATED.

5. ACCESSIBLE ROUTES SHALL COMPLY WITH MASSACHUSETTS BUILDING CODE.
THE RUNNING SLOPE OF WALKING SURFACES SHALL NOT BE STEEPER THAN
1:22 (4.5%).  THE CROSS SLOPE OF A WALKING SURFACE SHALL NOT BE
STEEPER THAN 1:66 (1.5%).

6. UNLESS OTHERWISE INDICATED, BLEND TRANSITIONS IN ELEVATION BETWEEN
NEW WORK AND AREAS TO REMAIN AT A MAXIMUM SLOPE OF 1V:2H.  PROVIDE
ADDITIONAL EROSION CONTROLS AS REQUIRED.  COORDINATE WITH
LANDSCAPE ARCHITECT IF DIMENSIONAL CONSTRAINTS REQUIRE STEEPER
SLOPES.

7. THE TOPS, RIMS, FRAMES, GRATES, AND COVERS (AS APPLICABLE) OF ALL
UTILITY STRUCTURES THAT ARE TO REMAIN SHALL BE ADJUSTED TO MATCH
FINAL GRADE IN A FLUSH CONDITION.  ALL NEW UTILITY STRUCTURES SHALL BE
INSTALLED WITH TOPS, RIMS, FRAMES, GRATES, AND COVERS (AS APPLICABLE)
TO FINAL GRADE IN A FLUSH CONDITION.

8. IF A SITE EXCAVATION ACTIVITY RESULTS IN DISCHARGE OF SEDIMENT
MEASURED IN CUBIC FEET THEN AT THE CONCLUSION OF THE WORK,
CONTRACTOR SHALL REMOVE ALL ACCUMULATED SEDIMENT MATERIAL FROM
ALL PORTIONS OF THE STORM DRAINAGE SYSTEM, INCLUDING NEW WORK AND
EXISTING WORK THAT REMAINS OR IS INCORPORATED INTO THE NEW SYSTEM.

LIST OF ABBREVIATIONS

AD AREA DRAIN
APROX APPROXIMATE
ARCH ARCHITECT
AVG AVERAGE
B&B BALLED AND BURLAPPED
BC BOTTOM OF CURB
BLDG BUILDING
BM BENCHMARK
BIT BITUMINOUS
BS BOTTOM OF STEP
BW BOTTOM OF WALL
CAL CALIPER
CB CATCH BASIN
CF CUBIC FEET
CIP CAST IN PLACE
CL CENTER LINE
CLR CLEARANCE
CO CLEAN OUT
CONC CONCRETE
CONT CONTINUOUS
CY CUBIC YARD
DEG DEGREE
DEMO DEMOLISH, DEMOLITION
DMH DRAINAGE MANHOLE
DIA DIAMETER
DIM DIMENSION
DTL DETAIL
DWG DRAWING
EA EACH
ELEV ELEVATION
ENG ENGINEER
EQ EQUAL
E.W. EACH WAY
FFE FINISHED FLOOR ELEVATION
FG FINISHED GRADE
FL FLOW LINE
FOC FACE OF CURB
FT FOOT (FEET)
GA GAUGE
HORIZ HORIZONTAL
HP HIGH POINT
HT HEIGHT
ID INSIDE DIAMETER
INV INVERT ELEVATION
IN INCH(ES)
INCL INCLUDE(D)

JT JOINT
LF LINEAR FEET
LP LOW POINT
MAX MAXIMUM
MH MANHOLE
MIN MINIMUM
MISC MISCELLANEOUS
NIC NOT IN CONTRACT
NO NUMBER
NOM NOMINAL
NTS NOT TO SCALE
OC ON CENTER
OD OUTSIDE DIAMETER
PC POINT OF CURVATURE
PE POLYURETHANE
PI POINT OF INTERSECTION
PL PROPERTY LINE
PT POINT, POINT OF TANGENCY
PVC POLYVINYL CHLORIDE
QTY QUANTITY
R RADIUS
REF REFERENCE
REINF REINFORCED
REQD REQUIRED
REV REVISION, REVISED
ROW RIGHT OF WAY
SAN SANITARY
SF SQUARE FOOT (FEET)
SHT SHEET
SPECS SPECIFICATIONS
SY SQUARE YARD
STA STATION
STD STANDARD
TC TOP OF CURB
TOPO TOPOGRAPHY
TS TOP OF STEP
TW TOP OF WALL
TYP TYPICAL
VAR VARIES
VIF VERIFY IN FIELD
W/O WITHOUT
WWF WELDED WIRE FABRIC
YD YARD
@ AT

PLANT PROTECTION AND REMOVAL  NOTES:

1. PLANT SYMBOLS AS INDICATED ON DRAWINGS DO NOT REPRESENT ACTUAL
DRIPLINES. CONTRACTOR SHALL VERIFY IN FIELD PRIOR TO CONSTRUCTION.
PROPOSED PLANT PROTECTION FENCING SHALL BE PLACED AS DIRECTED BY
CITY ARBORIST OR LANDSCAPE ARCHITECT IN THE FIELD WHERE APPLICABLE.

2. COORDINATION WITH THE CITY/TOWN ARBORIST IS REQUIRED PRIOR TO
CONDUCTING ANY TREE REMOVAL, ROOT PRUNING OR BRANCH PRUNING.

3. TREES INDICATED TO BE REMOVED SHALL ALSO INCLUDE STUMP AND ROOTS
AND FILLING IN DEPRESSIONS WITH SUITABLE SOIL.

4. NO EXCAVATIONS OR CONSTRUCTION OF ANY KIND SHALL TAKE PLACE WITHIN
THE CRITICAL ROOT ZONES WITHOUT PRIOR APPROVAL FROM THE CITY
ARBORIST.

5. EXCAVATIONS OF EXISTING SUBBASE MATERIALS IN THE CRITICAL ROOTZONE
ARE REQUIRED TO BE HAND EXCAVATED AND AS DIRECTED BY THE CITY/TOWN
ARBORIST.

SYMBOLS LEGEND

1
101

SAMPLE SECTION
DETAIL REFERENCE

1
101

1
101

SAMPLE ELEVATION
DETAIL REFERENCE

LAYOUT NOTES:

1. CONTRACTOR TO VERIFY PROPERTY AND LIMIT OF WORK LINES PRIOR TO
COMMENCING WORK.

2. THESE PLANS DO NOT PURPORT TO SHOW ALL ELEMENTS TO BE
CONSTRUCTED. CONTRACTOR IS TO REVIEW ENTIRE CONSTRUCTION PLAN
SET, IN ADDITION TO CIVIL, ARCHITECTURAL, STRUCTURAL AND MEP PLAN
SETS IN ORDER TO COMPREHENSIVELY DETERMINE ALL ELEMENTS TO BE
INSTALLED AND THEIR RELATION TO EACH OTHER. COORDINATE WITH OTHER
CONSULTANT'S WORK TO PROPERLY EXECUTE CONTRACTOR'S WORK.

3. CONTRACTOR SHALL REQUEST FIELD REVIEW BY THE LANDSCAPE ARCHITECT
OF ALL FORMWORK OR A TYPICAL PORTION OF FORMWORK REPRESENTING
SIMILAR WORK. CONTRACOTR SHALL OBTAIN APPROVAL FROM LANDSCAPE
ARCHITECT OR OWNER OF ALL FORMWORK FOR FLATWORK AND WALL WORK
PRIOR TO POURING CONCRETE.

4. CONTRACTOR SHALL REFER TO PLAN(S) FOR ALL FLATWORK AND WALL WORK
JOINT LOCATIONS. CONTRACTOR SHALL SUBMIT SHOP DRAWINGS VERIFYING
JOINT LAYOUT PRIOR TO INSTALLATION.

5. CONTRACTOR SHALL NOT SCALE DRAWINGS; CONTRACTOR SHALL USE
DIMENSIONS IF SHOWN, AND MAKE ACCOMMODATIONS FOR PRODUCT
SPECIFIC DIMENSIONS THAT MAY DIFFER FROM DESIGN BUT MUST MEET
REQUIRED SET BACKS.

6. NO DIMENSIONS ARE ADJUSTABLE WITHOUT THE REVIEW AND APPROVAL OF
THE LANDSCAPE ARCHITECT UNLESS NOTED (+/-) AND OR VIF (VERIFY IN
FIELD).

7. ALL CURVES FOR PAVING, BANDS, PATHS, EDGING, AND HEADER BOARDS
SHALL BE ALIGNED IN A SMOOTH AND CONTINUOUS FASHION AND SHALL MEET
ADJACENT SURFACES AT 90 DEGREES UNLESS OTHERWISE NOTED. ALL WALK
RADII AND CURVES SHALL BE SMOOTH AND CONTINUOUS WITHOUT ABRUPT
CHANGES OR BENDS UNLESS OTHERWISE NOTED.

8. ALL JOINTING SHALL BE PERPENDICULAR TO PATH UNLESS OTHERWISE
NOTED.

9. ALL SITE ELEMENTS SHALL ALIGN WITH APPROVED PAVING JOINTS UNLESS
OTHERWISE NOTED.

LEGEND

- PROPERTY LINE
- LIMIT OF WORK

- CATCH BASIN FILTER INSERT

- AREA DRAIN FILTER INSERT

- CONCRETE WASHOUT AREA

- TEMPORARY EROSION CONTROL BLANKET

- SEDIMENT TRAP OVERFLOW

- DEMOLITION SAWCUT

- CHAIN LINK CONSTRUCTION FENCE

XXX

- REMOVE AND DISPOSER&D

- PROTECT SITE FEATURE TO REMAIN

- PROPOSED CURBING

- R&D PAVEMENT

- TOPOGRAPHY: SPOT ELEVATION100.00x

- YARD DRAIN (YD)

- DOMESTIC WATER PIPEW W

- PROPOSED SIGN

- FIRE HYDRANT

- LIGHT POLE

- WATER GATE

- R&D SITE FEATURE

- UNDERDRAIN

- DRAINAGE SLOPE DIRECTION

- STORM DRAINAGE PIPED D

- R&D LINEAR SITE FEATURE
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 TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 
To:  Town of Arlington Select Board   

From:  Claire Ricker, Director 
David Morgan, Environmental Planner 

Date:  09/16/2024 

Subject: Open Space Concepts for 21 Pond Lane  

 

The Department of Planning and Community Development (DPCD) was awarded a $15,000 
Community Preservation Act grant in the FY24 cycle to study the feasibility of activating the Select 
Board owned property at 21 Pond Lane as an open space amenity. The study is halfway to 
completion and this memo serves to summarize progress to date, including community preference 
about how to repurpose the property.  

DPCD, being responsible for Arlington’s long-term plans, reviewed existing passive and active 
recreational spaces to identify gaps in Town amenities. Community members were asked to 
consider how the space could be uniquely repurposed. Following a pre-study survey and two public 
forums, a clear picture has emerged of 21 Pond Lane as a “secret garden.” Although some 
objections were raised against any changes beyond plantings and reestablishing ongoing 
maintenance, residents, notably including abutters, favor a light touch that enhances the current 
open space land use to showcase a vivid and diverse array of low maintenance, ecologically 
appropriate plantings. This proposed use accords with a 1992 proposal for the site by Friends of Spy 
Pond Park. 

Public Engagement 
Prior to launching the project publicly, the hired consultant, HomeHarvest, canvassed the 
neighborhood to solicit concepts from abutters and visitors to Spy Pond Park. They collected 50 
responses to the survey. Two forums were later facilitated by Ben Barkan of HomeHarvest and 
Arlington’s Environmental Planner David Morgan. The first forum occurred on August 8, 2024, and 
the second on September 12, 2024. The first forum attracted an estimated 30 community 
members, while the second forum saw increased participation, with around 40 attendees. 

Community priorities focused on enhancing biodiversity and promoting passive recreational use of 
the space. Concerns included ensuring safe access with minimal vehicular traffic, preserving 
mature trees, and avoiding attracting pests.  

Attendees expressed a desire for quiet spaces, educational signage, and a carry in/carry out waste 
policy. Safety concerns regarding bridge and tunnel traffic were also addressed, with suggestions 
for improved bike and pedestrian access to the 21 Pond Lane site as well as Spy Pond Park. 



The attached notes summarize both forums in further detail. Please also find enclosed a map of the 
site and a plot plan of the neighborhood, which details an MWRA easement through 21 Pond Lane 
that would not be affected by the proposal at hand. 

The feedback from the survey and both forums indicates strong community support for creating a 
sustainable and accessible space at 21 Pond Lane. Key priorities include biodiversity, low 
maintenance, and the preservation of natural features. Safety and access concerns will need 
further attention in the planning process. 

This being a Select Board owned property, DPCD requests that members provide feedback on the 
concepts in development. In particular, the Department is eager to know whether such a plan for 
repurposing the space would meet the Select Board’s approval. Such input is always valuable to 
Town planning efforts and is a deciding factor in moving forward. 

Please feel free to reach out if you have any questions or need further information.  

 

Enclosures. 
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21 Pond Lane Feasibility Study and Preliminary Design Concept

15,0002024-25

Assess suitable uses and design concepts for 21 Pond Lane as
a community open space
Solicit input from town stakeholders and residents to
determine how to make the property more accessible and
meaningful
Explore ways to enhance the site as a conservation and open
space asset

Local residents, especially those living in the surrounding
environmental justice neighborhood
Town departments and commissions
Private partners like HomeHarvest

Conceptual plans and design proposals for the park1.
Facilitation of public forums to gather community feedback2.
Recommendations for potential changes and improvements
to the 21 Pond Lane site

3.

A vision and plan to guide future development of the property4.

Concepts and feasibility 2024-251.
Phase II: design and permitting 2025-26*2.
Construction 2026-27*3.

*Pending funding



The Town of Arlington has a unique opportunity to reimagine a forgotten
parcel of land at 21 Pond Lane. This vacant lot, owned by the Arlington
Select Board, has long been underutilized, despite its proximity to the
beloved Spy Pond. But now, the Department of Planning and Community
Development (DPCD) is embarking on an exciting feasibility study to
explore the possibilities for this site.

Thanks to a $15,000 grant from the Community Preservation Act, DPCD
will be taking a closer look at how 21 Pond Lane could be transformed
into a vibrant community space. Inspired by the charming Arlington
Orchard, the feasibility study will consider various park design concepts
and amenities that could make this area more accessible and meaningful
for Arlington residents.

The planning process will engage the community, key town
departments, and private partners to gather input and ideas. Landscape
architects, urban planners, and community engagement specialists will
lend their expertise to help shape a vision for the site. This collaborative
approach will ensure that any future improvements reflect the values of
environmental justice and inclusivity that are so important to the town.

21 Pond Lane Feasibility Study







21 Pond Lane Public Forum Notes 
Facilitated by Ben Barkan (Home Harvest) and David Morgan (DPCD) 
Town Hall Auditorium 
08.08.24 6:00 – 7:30 PM 

Approximately 30 community members in attendance 

 

Proposed concepts included: 

- Do nothing 
- Sustainable Landscape Handbook demo site 
- Adventure playground/movable park 
- Bike pitstop 

o Friends of Spy Pond Park (FSPP) previously explored this proposal and determined it 
to be unfeasible 

o Add bike parking on the Minuteman 
- Greenhouses (to include educational programming, outdoor space with picnic tables, etc.) 

o FSPP supported, proposal to grow for public projects and spaces 
- Rewilded forest and/or meadow 

o Labels on trees and other plants 
- Stewardship Center (i.e., programmable space for nature-focused education) 
- Outdoor working space 
- Low maintenance edible garden 

Priorities included: 

- Biodiversity 
- Passive use 

Concerns included: 

- Providing safe access, including drawing minimal vehicular traffic 
o Instead encouraging foot traffic, potentially relocating entrance on Pond Lane 

- Designing for low maintenance 
- No or few fabricated or constructed elements 

o Having a light touch on the existing landscape 
- Adding signage to indicate public use 
- Preservation of mature trees 

o Inventory of existing vegetation 
- Coordination with partners like Friends of Spy Pond Park 
- Uninvited/unwelcome critters 

Objections included: 

- Any changes beyond plantings and resumed maintenance 
- Bocce or exercise courts 



21 Pond Lane Public Forum Notes 
Facilitated by Ben Barkan (Home Harvest) and David Morgan (DPCD) 
Town Hall Auditorium 
09.12.24 6:00 – 7:30 PM 

Approximately 40 community members in attendance 

 

Preferred components of refined concepts included: 

- Native plantings with ADA compliant path access 
o Demonstration gardens of varying types 

- Retaining and/or installing mature shade trees 
o Shadow/succession plantings/phased approach to tree removal 

- Invasive species management and prevention 
- Quiet, reflective space for visitors 
- Long-term plan for garden tree/plant growth 
- Maintaining a vegetated buffer for neighbors 
- Installing educational signage 
- Using paths as visual cues 
- Not adding trash cans, informing visitors of carry in/carry out policy 
- Maintaining considerable (≥50%) shade cover for cooling, especially in seating areas 

Concerns included: 

- Bridge and tunnel traffic 
o Consider adding bike/pedestrian access via Minuteman Bikeway, Avon Place 
o Add safety features to bridge/tunnel, including consideration of: 

▪ A mirror for visibility 
▪ Low bridge signage 
▪ A crosswalk north of the tunnel 
▪ An additional tunnel for two-way traffic, or a separated bike/ped lane 
▪ Sidewalk extension 

Design considerations included: 

- Circular or triangular path design with access to all points of egress deemed feasible 
- Natural materials, e.g., wood, stonedust 

o Potential path materials: granite, permeable pavers, attractive pavers, bluestone, 
asphalt, low maintenance paver solution, etc. 

- Low profile elements, including seating or tables 
o A diversity of seating options (e.g., seated chairs, benches, lounge chairs) and 

locations 
- Keeping seating and other elements placed along path 







Context + History

• Empty lot since 1970s
• Currently not maintained
• Development attempted several 

times without success
• One of very few spaces available 

for development of open space 
amenities

• Zoned OS





Feasibility Study Findings

• 2024 CPA Award for $15,000

• Input from over 100 community members
• Survey (incl. on site interviews), two public 

forums

• Unique use, something distinctive
• A sanctuary for community and biodiversity, a 

public garden
• Aligns with previously proposed uses, requires 

minimal inputs to accomplish





Permission to proceed
• Approx. $900k to implement, including three years of maintenance and programming
• No capital expense for the Town; funding to be sought from state sources and/or CPA
• Design development and permitting in second stage, construction in third



21 Pond Lane 
Feasibility 
Study
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21 POND 
LANE:
THE VISION
 
A Natural Sanctuary for Community and Biodiversity
The vision for 21 Pond Lane is to transform an underutilized space in Arlington into a vibrant natural sanctuary 
that prioritizes environmental restoration and fosters community engagement. Guided by ecological design prin-
ciples, the project emphasizes the critical role of native plants in enhancing biodiversity, supporting essential 
insects, and providing habitats for local wildlife. 
 
The concept design process was deeply rooted in community involvement. Led by HomeHarvest, the project en-
gaged local residents through workshops and discussions, through which a nature-centered approach emerged. 
Features such as a Miyawaki forest and native meadows emerged as community favorites, reflecting the desires 
and needs of the residents. The project advances the goals of several Town plans, as listed in the appendix. 
 
The Miyawaki forest-inspired design features dense, rapidly growing native vegetation, creating a low-mainte-
nance habitat that sequesters carbon, manages stormwater, and improves air quality. A central native meadow 
will serve as a sanctuary for pollinators, enrich soil health, and showcase the beauty of nature. The park’s layout 
will facilitate interaction with the environment, inviting visitors to observe, learn, and reconnect with nature 
while promoting connections to Spy Pond Park, the Minuteman Bikeway, and other nearby amenities. 
 
This ecological botanical garden will blend aesthetic appeal with functional design, allowing the Arlington com-
munity to witness nature’s resilience firsthand. By establishing edge ecosystems that merge forest and mead-
ow, the park will support biodiversity hotspots and ecological corridors. Thoughtful features such as wooden 
benches, an entry arbor, and educational workshops will encourage reflection and interaction, fostering a deeper 
connection between residents and their environment. 
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Transforming 21 Pond Lane into an ecologically focused public garden will yield numerous benefits. Increased 
biodiversity will contribute to a healthier ecosystem, enhancing Arlington’s resilience to climate change impacts 
like droughts and heavy rains. The planting of native trees and shrubs will improve air quality, aid in carbon 
sequestration, and reduce soil erosion, aligning with Arlington’s environmental sustainability goals. 
 
Beyond ecological benefits, the public garden will serve as a peaceful retreat and community gathering space. 
Accessible pathways and strategically placed benches will allow visitors to enjoy the beauty of native plants and 
connect with nature, promoting physical and mental well-being. Educational signage and community-led work-
shops on native plants and conservation will foster environmental awareness, encouraging residents to adopt 
sustainable practices in their own yards. 
 
The proposal for 21 Pond Lane aims to create a cherished, sustainable asset that beautifies Arlington and 
strengthens community bonds through shared stewardship of the land. This new green space will enhance the 
local environment, provide passive recreation, and inspire future generations to appreciate and protect the natu-
ral world.
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21 POND 
LANE: 
THE ETHOS 
Incorporating Ecological Design Principles 
Throughout interviews and public discussions with neighbors, abutters, and community members, a consistent 
goal emerged: the incorporation of ecological design principles, such as have been popularized by local author 
and ecologist Doug Tallamy. Tallamy’s ethos emphasizes the critical role that native plants play in sustaining 
biodiversity and fostering healthy ecosystems.

In his groundbreaking work, Bringing Nature Home, Tallamy highlights the importance of planting native spe-
cies to support local ecosystems, particularly the insect populations that form the foundation of the food web. 
His research indicates that non-native ornamental plants, which are prevalent in many gardens and public land-
scapes, often fail to provide the necessary support for wildlife. Tallamy’s message is clear: to restore ecological 
balance, we must create landscapes that reflect the region’s native biodiversity, thereby fostering a healthier 
relationship with the natural world.

In his subsequent works, including Nature’s Best Hope and The Nature of Oaks, Tallamy broadens his message, 
encouraging individuals to take responsibility for conservation efforts in their own backyards. He introduces the 
concept of the Homegrown National Park, a grassroots initiative that invites homeowners, communities, and 
local governments to collaborate in transforming yards, parks, and public spaces into thriving native ecosys-
tems. This decentralized approach to conservation underscores Tallamy’s belief that everyone has a role to play 
in reversing habitat loss and restoring biodiversity. Even small changes, such as planting native trees or shrubs, 
can have a significant impact.

Tallamy’s writings also explore the interconnectedness of species, illustrating how individual actions can sup-
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port broader ecological networks. For instance, in The Nature of Oaks, he discusses how a single native oak tree 
can sustain hundreds of insect species, which in turn attract birds and other wildlife. This interconnectedness 
reinforces the idea that ecological stewardship begins at home. Through mindful planting and the restoration of 
native species, we can reconnect fragmented ecosystems, bolster biodiversity, and ensure the survival of count-
less species.
Tallamy’s ideas challenge conventional gardening and landscaping practices, advocating for a rethinking of how 
human-managed spaces interact with nature. These themes will be integral to the approach for 21 Pond Lane, 
where the goal is to create environmental harmony while also establishing an attractive and inviting public 
space. The project will prioritize both beauty and function, ensuring that the landscape serves as a model for 
ecological stewardship and community engagement.

Study Goals and Objectives
This report summarizes the feasibility study conducted by HomeHarvest for the Town of Arlington on the topic 
of envisioning a different use for the vacant lot at 21 Pond Lane. A feasibility study is an analysis used to assess 
the practicality and potential success of a proposed plan or project. It helps decision-makers determine whether 
the plan can realistically move forward and meet its objectives.

Developing a comprehensive feasibility study report is helpful toward understanding the likelihood of the 
project’s success and identifying any potential challenges. Such studies typically evaluate several key factors, 
including technical, economic, legal, operational, scheduling, and community interest feasibility. The topics 
included here are technical, economic, legal, and operational, and pertain to community interest.

Program for 21 Pond Lane Improvents
HomeHarvest and the Town of Arlington arrived at project goals in conversation with the Arlington community, 
including the following priorities for developing a design concept that...

- is unique for Arlington and doesn’t already exist 
- is appreciated by the community
- harmonizes with the community
- considers as many people’s needs as possible
- has a positive effect on the ecosystem as a whole 
- provides meaningful community engagement
- results in people being more healthy and happy 
- is both beautiful and functional
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21 POND 
LANE: 
THE SITE
From a Vacant Lot to an Ecological Garden
21 Pond Lane is a unique parcel of land, approximately 0.58 acres in size, situated adjacent to the Minuteman 
Bikeway and near Spy Pond. The terrain is uneven, making it less suitable for traditional open space uses. The 
site is predominantly covered with invasive Norway Maple trees and is occasionally utilized by community 
members as a passage to the bike path via an informal footpath leading to a gap in the guardrail along the Min-
uteman Bikeway. There are two informal entrances and one formal entrance to the site.

The site is owned by the Arlington Select Board. Purchased by the Town of Arlington in 1977 for $55,000. The 
property has remained undeveloped ever since, offering a unique opportunity for community enhancement. Cur-
rently, the closest neighbors occasionally mow the space, but the land has otherwise been left vacant and largely 
unmaintained.

Before its acquisition by the town, the site was home to a residential building that reportedly burned down and 
was never rebuilt. Today, the parcel serves as an informal pedestrian throughway, connecting the Minuteman 
Bike Path to adjacent roads. The site features several unmaintained entrances, and on pleasant days, it’s not 
uncommon to see dozens of people cutting through, creating informal pathways.

The area features some existing lawn, primarily near the entrance, which is periodically maintained by neigh-
bors. However, the site has remained largely inactive since a house was destroyed by fire many years ago. While 
the title documents provide a detailed history of the parcel, today it is a vacant lot dominated by a variety of 
weeds and invasive plants, such as Norway Maple trees, Japanese Knotweed, and Roundleaf Bittersweet.
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Public engagement has highlighted a common theme: people are more inclined to protect spaces they perceive 
as beautiful. This notion underscores the importance of investing in the enhancement of this plot of land. En-
vironmental protection, the creation of wildlife habitats, and the intentional planting of flowering perennials, 
shrubs, and trees are all valuable endeavors. When public spaces are perceived as beautiful, they are more likely 
to be cherished and preserved.

A key objective of this project is to transform 21 Pond Lane into a visually appealing outdoor ecosystem that 
warrants protection and respect. While resilience is often discussed in environmental contexts, it is essential to 
recognize that human perception plays a crucial role in the site’s long-term sustainability. Currently, the area 
appears neglected and underutilized.

A Community-Led Design Process
The Town of Arlington is already home to vari-
ous sports fields, playgrounds, and public lawns. 
From the outset, the goal for 21 Pond Lane was 
to create something distinct and valuable for 
the community. The question at the heart of the 
study was “How can we effectively activate this 
underutilized space for the benefit of surrounding 
residents in a unique manner?”

HomeHarvest began by generating over 20 in-
novative ideas to address this question. Through 
one-on-one interviews, public presentations, and 
thoughtful community engagement, these ideas 
were refined to 2-3 concepts that resonated with 
community members. This iterative process 
involved revising the initial presentation over 
15 times to align with public feedback collected 
between August and December, 2024.

Proposed ideas included an outdoor gym, public sauna/cold plunge area, community greenhouse, edible garden 
elements, community orchard, event space, flower gardens, sculptural installations, mushroom gardens, native 
plant education, invasive plant education, gazebos, outdoor Wi-Fi, and recreational games. As feedback was col-
lected, certain ideas were eliminated while others were emphasized.

Community interviews yielded mixed responses, with residents expressing enthusiasm for many of the proposed 
concepts while also suggesting new ones, such as a pet cemetery, skate park, concrete pump track, pier connect-
ing the bike path to the pond, and an outdoor event space for musicians.

How can we effectively 
activate this underutilized 
space for the benefit of 
surrounding residents in a 
unique manner?
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As the engagement process progressed, a clear preference emerged among community members for a more 
natural approach, with less emphasis on constructed features. There was notable opposition to overly built struc-
tures, leading to a consensus that prioritized native plants, ecosystem restoration, and environmentally sustain-
able practices. The community expressed a desire for a space that demonstrates resilience to climate change and 
showcases native plantings in an open space context.

Ultimately, the vision for this open space, shaped entirely by community input, is to create a pathway that 
accommodates benches while allowing most of the area to be densely planted with a variety of native trees, 
shrubs, and perennial plants. This design aims to foster a space where the focus is on the plants, encouraging 
observation and interaction with nature.

Design Recommendations  
We recommend achieving a balance between the density of woody plantings—favoring low maintenance and 
maximal carbon sequestration—and ensuring physical access and visual openness, which enhances the overall 
aesthetic and creates a botanic garden-like appeal. 

To maintain an inviting atmosphere, we advocate for robust competition among native plants at the ground 
level while spacing shrubs and trees to create a cohesive canopy without overwhelming the visual experience. 
Maintaining clear sightlines is crucial for both aesthetic enjoyment and educational opportunities. A too densely 
planted area surrounding pathways can create a claustrophobic feeling and may hinder accessibility and visibili-
ty, undermining the project’s educational and aesthetic objectives.

Our preferred design approach involves establishing a central meadow densely planted with flowers, com-
plemented by strategically placed trees and larger shrubs around the perimeter. This configuration fosters the 
sensation of a spacious outdoor living room, allowing visitors to gaze into a more open center that highlights the 
meadow.

The optimal design combines the Miyawaki forest approach along the perimeter with a central native plant 
flower garden meadow. This concept is not only low maintenance and sustainable but also visually appealing, 
facilitating engagement by allowing visitors to appreciate the plants without feeling overwhelmed.
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21 Pond Lane viewed from the Pond Lane Entrance
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Miyawaki Forest
Community members suggested using 21 Pond Lane for a Miyawaki forest many times over the course of the 
feasibility study, inspired in part by examples in neighboring municipalities. A Miyawaki forest is a dense, na-
tive forest that is grown using the Miyawaki method, developed by Japanese botanist Dr. Akira Miyawaki. The 
method focuses on creating small, fast-growing forests by planting diverse native species closely together. 

Miyawaki forests play a crucial role in restoring native biodiversity while providing significant ecological ben-
efits, including carbon sequestration, improved air quality, and enhanced resilience of local ecosystems. These 
forests are particularly valuable in urban areas where green space is limited.

The goal is to simulate the natural regeneration process of a forest and accelerate its growth. Typically, these 
forests grow 10 times faster, are 30 times denser, and provide 100 times more biodiversity compared to conven-
tional afforestation methods.

Key Features of the Miyawaki Method:

1.	 Native Plant Selection: Only indigenous species that are well-suited to the local climate and soil 
conditions are used. This promotes a more balanced and resilient ecosystem.

2.	 Layered Planting: The forest is planted in multiple layers, including ground cover perennials, 
shrubs, subtrees, and canopy trees. This mimics the structure of a natural forest.

3.	 Dense Planting: Trees and plants are planted very closely together, which encourages competition and 
faster growth.

4.	 No Maintenance After Initial Growth: After a couple of years, the forest becomes self-sustaining and 
requires little to no maintenance.

Benefits to the Ecosystem:

1.	 Biodiversity: Miyawaki forests support a wide variety of species, from plants to insects and animals, 
increasing overall biodiversity.

2.	 Carbon Sequestration: These forests absorb significant amounts of carbon dioxide, contributing to climate 
change mitigation by acting as carbon sinks.

3.	 Improved Air Quality: By absorbing pollutants and producing oxygen, Miyawaki forests help im-
prove air quality in urban and suburban areas.

4.	 Water Retention and Soil Health: The dense root systems of the trees improve soil structure and water 
retention, helping prevent erosion and managing stormwater.

5.	 Temperature Regulation: The dense canopy provides shade and cools the surrounding area, mitigating 
the urban heat island effect.

6.	 Resilience and Self-Sustainability: Once established, Miyawaki forests are self-sustaining ecosystems 
that require no fertilizers, pesticides, or watering.

Plant Competition and Layering  
Encouraging natural competition among plants is beneficial, particularly at the ground layer. Promoting compe-
tition among herbaceous (non-woody) perennials that grow up to 4 feet tall can effectively reduce weed compe-
tition and minimize maintenance efforts. It is essential to allow for adequate spacing among woody plants, such 
as trees and shrubs, in the canopy layer. Overcrowding in this layer can lead to poor air circulation, increased 
susceptibility to fungal pathogens, and diminished visibility, ultimately detracting from the aesthetics.
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Case Study: Danehy Park  
The Miyawaki forest at Danehy Park in Somerville serves as an exemplary model of sustainability in action. 
According to David Lefcourt, the Cambridge city arborist, “Miyawaki forests offer an opportunity to reestablish 
healthy forests in urban environments. They cool their surrounding areas, mitigate the urban heat island effect, 
support biodiversity, buffer against flooding and erosion, help balance water cycles to combat drought condi-
tions, and sequester carbon.”

However, the dense planting of trees and shrubs in the Danehy Miyawaki forest limits accessibility, as it is pri-
marily enjoyed from outside. The proposal for Pond Lane integrates the Miyawaki concept in a rounded, envel-
oping shape around a central meadow, facilitating greater interaction with the plants and enhancing visibility. 
This design also creates a functional “sun trap,” allowing sunlight to penetrate the core of the open public space 
while maximizing views and airflow.

Danehy Park Miyawaki forest, Cambridge
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Central Meadow
In the middle of the park space, we will feature a vast native flower meadow. Native meadows offer substantial 
ecological benefits by promoting biodiversity, improving soil health, and enhancing ecosystem resilience. By 
planting species that are indigenous to the region, native meadows create habitats for a wide variety of insects, 
birds, and mammals, many of which are dependent on these plants for food and shelter. Pollinators, such as bees 
and butterflies, are particularly drawn to native flowering plants, which provide the nectar and pollen they need 
to survive. This, in turn, supports the broader food web, as many birds rely on these insects to feed their young.

Additionally, native meadows contribute to soil health. Deep-rooted native plants improve soil structure, 
icreasing water infiltration and reducing erosion. Their root systems can also help sequester carbon, contribut-
ing to climate change mitigation efforts. Unlike traditional lawns or non-native gardens, native meadows are 
low-maintenance and do not require fertilizers, pesticides, or frequent watering, all of which can degrade soil 
quality and harm surrounding water bodies through runoff.

Moreover, native meadows help restore ecological balance in areas affected by urbanization and habitat loss. By 
replacing manicured lawns or invasive plant species with diverse native plants, meadows support ecosystem resil-
ience, allowing natural processes like nutrient cycling and seed dispersal to thrive. This increased resilience helps 
ecosystems better withstand environmental stressors such as droughts, floods, and temperature fluctuations, which 
are becoming more common due to climate change. In Massachusetts, where urban sprawl and agricultural expan-
sion have fragmented natural habitats, creating native meadows is an effective way to reconnect these ecosystems 
and enhance overall ecological health.

Edge Ecosystems

Edge ecosystems, or ecotones, are transitional zones between two different ecosystems, such as the boundary 
between a forest and a meadow or between a wetland and dry land. These areas are critically important for eco-
system restoration because they combine characteristics of both adjacent ecosystems, resulting in greater biodi-
versity, enhanced species interaction, and increased ecosystem services. In this case, we will explore the visual 
play between a meadow ecosystem, and a densely planted forest ecosystem. The seating elements will highlight 
views from within the forest, looking outward toward a central meadow.

Edge ecosystems often support a higher level of biodiversity than the ecosystems on either side of the boundary. 
Species from both ecosystems interact within the ecotone, and many species are specifically adapted to thrive 
in these transitional zones. This increased biodiversity contributes to ecosystem resilience and stability, as it 
enhances food web complexity and creates habitats for a wide range of species, from plants to predators. In eco-
system restoration projects, enhancing edge habitats can help rebuild and support diverse wildlife communities, 
which is critical for restoring degraded environments.

Edge ecosystems serve as biological corridors, allowing species to move between different habitats. This con-
nectivity is vital for maintaining genetic diversity and species migration, especially in fragmented landscapes 
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where natural habitats have been divided by human activities such as agriculture or urban development. Restor-
ing edge ecosystems in these areas can reestablish movement pathways for species, aiding in population recov-
ery and preventing genetic isolation.

Ecotones are known to provide enhanced ecosystem services compared to single ecosystem types. For exam-
ple, they can improve water filtration, regulate microclimates, and support pollinator activity. Edge ecosystems 
also contribute to soil stabilization by maintaining a diversity of root systems that prevent erosion, and they 
can increase carbon sequestration due to the variety of plant species present. In restoration efforts, establishing 
or protecting these edge zones helps strengthen ecosystem services, benefiting both natural environments and 
human communities nearby.

In summary, edge ecosystems are critical to successful ecosystem restoration due to their ability to support rich 
biodiversity, facilitate species movement, and enhance ecosystem services. By prioritizing the restoration and 
preservation of these transitional areas, ecological restoration projects can build more resilient and diverse envi-
ronments that benefit both wildlife and people.
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21 POND 
LANE: 
THE 
PROCESS
Community engagement was central to the outcome of this study. The Department of Planning and Community De-
velopment worked with Home Harvest to identify stakeholders that included local residents, especially those living in 
the surrounding environmental justice neighborhood, Town departments and commissions, and private partners. Home 
Harvest began the engagement process by surveying visitors to 21 Pond Lane and the surrounding area. Their survey was 
conducted on several different days and at varying times to catch input from a broad base of users. The survey results were 
elaborated with feedback from the two public forums conducted. In total, 74 respondants contributed to the survey. 

The two public forums that were held took place on August 8, 2024, and September 12, 2024. The first was attended by 
approximately 20 community members, and the second by 40. In both sessions, attendees were introduced to the project 
by Home Harvest, and discussion was held about the preferred concepts, any concerns, and design considerations to meet 
the agreed-to criteria. Participants were invited to participate in the design by using a scale model of the garden.

The community’s vision for the new public garden reflects a strong desire for a space that fosters connection, embraces 
nature, and promotes sustainability. Respondents expressed enthusiasm for features such as a community greenhouse, 
botanical gardens, and picnic areas, emphasizing the importance of native plants and natural spaces. Many envision the 
garden as a gathering place for families and friends, where they can enjoy the outdoors, participate in workshops, and 
engage in community activities like outdoor concerts and games. 
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Unique ideas emerged from the survey, showcasing the creativity of the community. Suggestions included a dedicated 
burial ground for pets, a whimsical large troll statue, and a zen meditation garden designed for tranquility and reflection. 
There was also interest in public workshops, outdoor concerts, and interactive sculptures, although some respondents 
expressed concerns about the potential for noise and maintenance associated with these features. The idea of incorporating 
historical elements, such as maple tree tapping, was also proposed, linking the garden to local traditions and enhancing its 
educational value. 
 
However, the community also voiced significant concerns that must be addressed in the planning process. Privacy for 
neighbors was a recurring theme, with many wanting to ensure that the garden does not disrupt the tranquility of nearby 
residences. Water access for both plants and visitors was highlighted as a critical need, alongside a strong desire to pre-
serve existing trees and wildlife habitats. Respondents were particularly wary of attracting pests like rodents and mos-
quitoes, and there were questions about who would manage and maintain the garden, as well as the budget for ongoing 
upkeep. 
 
Traffic and accessibility emerged as additional concerns, with many respondents worried about increased vehicle traffic 
and the need for ADA-compliant pathways. The community expressed a desire for a seamless process in developing the 
garden, free from bureaucratic red tape that has hindered past initiatives. Safety and security were also on the minds of 
many, with apprehensions about potential troublemakers in the space and the need to maintain a welcoming environment. 
 
Statistics 
Total Responses: 74 
Most Common Themes: 
  - Community Greenhouse: 8 mentions (with some opposition). 
  - Botanical Garden: 6 mentions. 
  - Outdoor Gym: 5 mentions (with some opposition). 
  - Picnic Areas: 5 mentions. 
  - Native Plants: 10 mentions. 
  - Seating Areas: 7 mentions. 
  - Natural Spaces: 9 mentions. 
  - Concerns about Structures: 15 mentions (including no large structures, no sculptures, and no hardscaping). 
  - New Ideas: 12 unique suggestions (including workshops, historical links, and sustainability initiatives). 
  - Major Concerns: 10 themes (including privacy, maintenance, wildlife management, and traffic). 
 
In summary, the survey and public forums reveal a community eager to create a public garden that balances innovative 
ideas with a commitment to preserving the natural environment. While there is excitement about potential features and ac-
tivities, the community’s concerns highlight the need for careful planning and consideration to ensure the garden serves as 
a welcoming and sustainable space for all. The feedback underscores the importance of engaging with residents through-
out the development process to address their concerns and incorporate their ideas, ultimately creating a garden that reflects 
the values and needs of the community.  
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21 POND 
LANE: 
TECHNICAL 
FEASIBILITY
Analysis of the technical feasibility of a public garden at 21 Pond Lane included assessment of existing site con-
ditions, community-preferred uses, and extensive consideration of a planting plan, including maintenance.

Invasive Weed Removal

Invasive weeds pose significant threats to ecosystems by outcompeting native plants for resources like sunlight, 
water, and nutrients. They often grow aggressively and can quickly dominate an area, reducing biodiversity 
and altering habitats that native wildlife depend on. In an ecological native plant space, it is crucial to remove 
invasive weeds to preserve the delicate balance of native species, ensuring that the garden space continues to 
support local biodiversity. Failing to control invasive species can lead to the decline of native plants, soil degra-
dation, and the disruption of the natural ecosystem processes that these parks aim to protect. Regular monitoring 
and removal help maintain the ecological integrity of these environments.

Removal of invasive weeds is going to be of utmost importance early on in the installation process. Eradication 
of Norway maples and tree of heaven, combined with some shrubs and herbaceous weeding is critical to the 
success of the project at 21 Pond Lane. If we do not fully remove these invasive plants, particularly Norway maples, 
the intensive root systems of these trees, which often reach 300’ in all directions from each tree, will compete heav-
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ily with the new plants, and will reduce water access and fertilizer access to the new plants. The invasive weeds, 
essentially will rob the new landscape of life and stunt new plantings. Removal of these plants will involve cutting down 
the trees, painting the stumps with a systemic herbicide 1-3 times, stump grinding, or some combination of the two. 
Tree of heaven may involve injections of herbicide or a phased approach to prevent spreading of the tree.

It is possible to remove trees in phases as long as we completely remove all invasive trees from specific areas. If 
we remove only 90% of the Norway maples in one zone, for example, the remaining 10% will thrive and quick-
ly dominate. Removal of invasive trees, shrubs, and perennials is the essential starting point. Any herbicide used 
will not be sprayed at large, but instead focused to minimize chemical usage and minimize the effect on the 
surrounding ecosystem.

It is possible, and recommended, to reuse 100% of the wood on site, meaning all the wood and branches from the 
invasive plant removal can be recycled on site and all wood chips and wood can go back into the soil, contributing 
to the overall health of the soil, adding more carbon to the soil, which will also act as ‘soil sponge’ and reduce the 
amount of irrigation needed.

In all aspects of the proposed installation, HomeHarvest is working hard to make sure we are approaching the 
work in a way that is as earth-conscious and as environmentally friendly as possible. 

Pathway

A pathway is the essential construction element at 21 Pond lane. This path will provide access to the open space 
and will be how people walk and engage with the plants. At no time throughout the interviews or presentations 
with the public did anybody express interest in a lawn, so a path is critical to accessibility.

We recommend an attractive paver, similar to what was used at the Isabella Stewart Gardener Museum outdoor 
garden area. This path will curve elegantly, and widen around bench areas. To maintain ADA accessibility, we 
may need to consider more substantial grading closer to the entrance on Pond Lane, combined with minimal 

Isabella Stewart Gardener Museum pathway
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retaining edges to the sides.

The more expensive option will entail pavers, accented with large boulders, and adequate edging to prevent 
movement of edge stones. This path could be completely permeable, or could have a polymeric sand between 
joints to prevent weeds, only allowing partial permeability. We recommend a more robust path in a circular 
shape, with a potential connection to the bike path, as well as through the center of the meadow.

Path construction using pavers entails excavation down at least 6”, a suitable base of compacted construction 
gravel, and proper paver installation.

Aesthetically, unlike the Isabella Stewart Gardener Museum outdoor pavers, we recommend a consistent run-
ning bond pattern with the pavers, without overlapping joints, which can be more easily attained at Pond Lane 
because the proposed path’s curves are more gradual.

A significantly lower cost option to the path entails stone dust, however, this option can become overwhelmed 
by weeds and plants if not maintained. If budget is limited, the stone dust path approach could occur first, with 
a more robust path installed several years after, however, for maximum cohesion, minimal soil disturbance, and 
economy of scale, doing the full paver installation all at once is ideal. This path can be ADA accessible if grad-
ing is performed at the steeper entrance.

Benches

Located along the path, we recommend at least six benches, or three clusters of benches, with each cluster of 

Isabella Stewart Gardener Museum pathway
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benches having 2-3 benches. These benches will 
be anchored to natural stone, or to concrete pads. 
Although the consensus for the park based on 
interviews and presentation dialogue is to have 
little to no ‘built elements’, benches are an essen-
tial part of the park planning, and effort can be 
made to make these benches aesthetically natu-
ral and harmonious. The benches can overhang 
off the path into the adjacent planting beds, and 
the densely planted shade perennials can fill in 
around the benches, adding to the magical allure 
of the naturalistic botanic style garden.

Natural wooden benches in parks offer more than 
just a place to sit—they act as important features 
that enhance the connection between people and 
nature. The organic material of wood blends 
seamlessly with the surrounding landscape, creat-
ing a more harmonious, natural environment than 
synthetic materials might. By sitting on a wood-
en bench, park visitors are invited to pause and 
immerse themselves in the sights, sounds, and 
smells of the natural world. This tactile connec-
tion to nature through the wood itself enhances 
feelings of tranquility and mindfulness, fostering 
a deeper appreciation for the environment.
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Wooden benches also serve as meeting points for social interaction and community engagement. They encour-
age people to slow down and take in their surroundings, offering a peaceful space for reflection or conversation 
in a natural setting. In an era of increasing urbanization, natural wooden benches play a vital role in facilitating 
human-nature connections and enhancing the visitor experience in green spaces.

Arbor

An arbor entry element is an optional way to highlight the entrance of the site, and create the feeling of going 
through a ‘portal’ or door into a large outdoor living room. The idea is to have concrete footings on either side 
of the main entrance, with a custom arbor spanning over the entrance, connecting with the concrete footings. By 
not allowing the wood to touch the ground, this element will last a long time and we can prioritize more natural-
ly rot resistant woods, or even consider metal as a building material.

By having plants grow over the arbor, while juxtaposed with shrubs and trees on both sides, the vining plants 
covering the arbor will create a magical entryway.

This element is optional, however, will add significant beauty, and make it more clear how to enter the park, 
creating better delineation between the new garden public space and the adjacent neighbor’s driveway.
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Irrigation

The new landscape will need to be irrigated in order for the plants to get established. Rather than drip line irri-
gation, which is difficult to install and repair on a large scale, we recommend elevated sprinklers, timed to start 
in the evening, to help irrigate the landscape.

Between 6-20 sprinkler heads can cover the entire park and this approach is lower cost, lower maintenance, and 
will sufficiently water all the plants. With this approach, however, because we’ll be wetting a large surface area, 
it’s important that the site is planted densely, encouraging fast plant establishment, and encouraging a dense 
ground cover to help out compete weeds as soon as possible.

This irrigation system does not need to be available in the winter, so the lines can be relatively shallow, and we 
can plan on irrigation between May and late October, more frequently after the installation (4-5 times per week), 
and less frequently once plants are more established (once per week), depending on weather and natural rainfall.

The goal is also to encourage drought tolerant plants so that there is less of a need for irrigation water once the 
garden and landscape park is established 1-2 years after installation.

Signage

There is a strong desire from the community for this public space to be educational, and signage can help edu-
cate people about the approach and park’s intention, as well as specific plants.

We envision a main sign to communicate the overall design intent of the garden space (native plants, ecosystem 
restoration etc), as well as individual smaller signs to teach people about specific plants, similar to a botanic 
garden.
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Soil Analysis
We took two series of soil samples, one representing the open ‘meadow’ area, and the other closer to the en-
trance. The second test showed lead levels that warrant precautions. However, at 30.6 ppm, the levels are 
considerably lower than naturally-occurring background levels of lead (50 ppm). The soil test warns that fur-
ther testing should be performed if vegetable and fruit crops will be grown. Lead is most problematic when 
growing plants where the leaves or roots are harvested and consumed, as these are the parts of plants that can 
bioaccumulate lead. As such, the planting plan has been revised to exclude any fruiting plants capable of lead 
bioaccumulation. Additionally, the soil tests recommend limestone, compost, and mulch applications. These 
topdressings, along with dense plantings, will encapsulate the soils in question. These steps were taken out of an 
abundance of caution. The results do not indicate contaminated soils.

Not surprisingly, the soil is not very fertile. It will benefit from limestone applications, compost applications, 
and mulch applications, as well as nitrogen applications for 1-2 years following the installation. Copies of the 
soil test results are included in the appendix.

Planting

Incorporating the Miyawaki forest concept, the ethos of Doug Tallamy, and general best horticultural practices, 
21 Pond Lane will be a demonstration ecosystem and garden for all to enjoy and appreciate.

Regarding plant selection, we will prioritize:

-	 Over 95% native plant species.

-	 Drought tolerance once established; occasional watering 2-3 years after the installation is still recom-
mended during dry periods.

-	 Plants best suited to be resilient in the face of climate change .

-	 Plants which benefit pollinating insects as well as favorable wildlife (birds).

-	 Functional plants that could be harvested by people (medicinal, edible, useful).

-	 Plants that are attractive.

-	 A plant layout that is cohesive and aesthetically pleasing.

-	 A balance between biodiversity as well as cohesion.

-	 A combination of trees, shrubs, and herbaceous perennials.

-	 A long bloom period with regards to flowering plants.

-	 Plants with relatively aggressive growth patterns, which will help encourage faster establishment, and thus 
greater weed suppression. Ideally the plants themselves will reduce maintenance by out competing weeds 
as early on as possible.

-	 Plants that are generally lower maintenance.

-	 Plants that are generally more critter resistant; deer, rabits, etc.
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This plant list has a robust combination of woody and non woody plants. The Herbaceous perennials (non 
woody plants) are intense for the central meadow, along with shade tolerant plants throughout the understory 
canopy of trees and shrubs.

Although most of these plants are deciduous, several of these trees and shrub are evergreens, featuring Easter 
white pine, American Holly, Inkberry, Rhododendron, as well as many other plants which offer winter interest, 
such as ornamental grasses, birch trees etc. Many of these evergreens can be used to create year round screening 
from the adjacent road. We recommend not removing the fall debris after the perennials are done blooming, as 
these plants offer significant habitat to overwintering insects, and the remaining foliage of perennials also offer a 
degree of fall and winter interest.

The goal is to create strategic broad brush strokes of color and the aesthetic of weaving bands of colors which 
interact; passings of colorful plants rather than ‘random biodiversity’. 

Maintenance
The community has expressed a strong desire for a low-maintenance public space. We believe this can be achieved by 
promoting dense planting of native species and ensuring robust initial establishment through adequate irrigation and soil 
fertility. We recommend prioritizing a substantial quantity of plant material during the initial installation to encourage the 
rapid establishment of native perennials, thereby reducing early weed competition. 

Minimizing weed presence is critical for maintaining a low-maintenance garden. The most significant ongoing main-
tenance costs arise from weeding and removing invasive plants once the garden is established, which underscores the 
importance of a well-planned initial installation. By focusing on these strategies, we can create a sustainable and engaging 
public space that meets community expectations.
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Nonetheless, all landscapes require maintenance. Although we want to design this project to be focusing on low mainte-
nance plants, we still need to expect some level of maintenance. The faster we can establish dense ground cover of desired 
plants, the better our chances are of preventing weeds. Maintenance over a three-year period will produce the ideal results 
and offer the best guarantee of long term success.
Maintenance to be expected:

-	 Removal of invasive weeds and weeds in general
-	 Occasional plant replacement, or transplanting of existing plants
-	 Pruning of woody plants
-	 Minimal cutting back of herbaceous/non woody plants
-	 Checking or repairing irrigation
-	 Sowing seeds to establish new plants
-	 Mulching planting beds
-	 Cleaning up trash
-	 Propagating native plants for other community projects
-	 Leading educational workshops
-	 Leading volunteer groups

Depending on the initial budget, as well as the desired level of manicured aesthetics this project could require 
1-2 maintenance visits per month, or six visits per year minimum.
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If we assume a rough estimate of $85/hr/gardener, and two gardeners working each visit, the maintenance cost 
could be in the range of:

2 garden specialists, six visits per year over six months: $8,160 labor plus $3,000 estimated materials: $11,160 
total annually
2 garden specialists, 16 visits (2 per month over 8 months) maintenance visits:
$21,760 labor plus $3,000 estimated materials: $24,760 total annually

Over Three Years: $33,480 to $74,280 total maintenance budget. This budget can include leading volunteer 
groups and each volunteer session can be considered educational.

The range in this estimate accounts for six visits vs. sixteen visits per year, corresponding with community 
involvement, attention to detail etc. We recommend starting a FaceBook group specifically for 21 Pond Lane 
and encouraging every scheduled work day to also be an opportunity for people in the community to come and 
volunteer, lead by trained maintenance staff.
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21 POND 
LANE: 
ECONOMIC 
FEASIBILITY
Please note that these cost estimates are not exact, and a more detailed design phase needs to be finalized before 
installation numbers can be confirmed, as well as a more definitive timeline for the work. These numbers in-
clude estimated labor and materials.

Invasive weed eradication and arbor work: $40,000, pending final design and assessment of arborist closer to 
the final installation date

Planting installation, focusing on 171 medium to large sized caliper trees, 395 shrubs, 6,465 herbaceous peren-
nials in pots, compost, mulch, site work, minimal grading, and planting installation labor: $480,000

Irrigation system installation: $20,000, + town water hook ups an access

Stone dust path installation and minimal grading: $15,000 VS. Robust paver installation and minimal grading, 
about 1,750 square feet of path: $96,000

Bench installation: $25,000 for simple benches vs. $80,000+ for more elaborate and sculptural benches and 
integrated stone landings
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Education signage: $10,000 for more simple signage, $40,000 for more detailed signage, plaques, additional 
educational elements etc.

Maintenance: Between $33,480 and $74,280 for three years total depending on quantity of visits

Arbor entryway: Optional element from zero dollars to $40,000+ depending on final design
Wind powered kinetic sculptures amongst meadow: Optional element from zero dollars to $30,000 depending 
on final design

Total Project Estimate Including 3 Year Maintenance Plan: Between $623,480 to $900,280+

It is possible to install this project for less money than the lowest end of this range mentioned above. The plant-
ing part of the project is the most intensive and costly, and the plant list could be lowered and the initial size of the 
trees could be lowered to reduce installation costs.

By lowering the quantity and quality of benches, lowering the quantity of perennials and/or using smaller initial 
plants, lowering the quantity of shrubs and trees as well as their initial size, going for the most simplistic and mini-
mal education signage, and shrinking this idea to its most basic, it is feasible to install the general vision for closer to 
$400,000, however, it will come at obvious cuts to quality.

There is even a way to bring the cost down further, closer to $200,000 or lower, entailing leaving many of the 
existing invasive trees, and simply transforming the already more open central part of the site into a forest planting 
using mainly trees an shrubs, and few flowers or herbaceous plants, however, this approach would be less aesthetic, 
less educational, and less accessible to the public.

The higher end of the range includes more premium features and prioritizes a more custom approach for all of the 
landscape construction, however, the lower end of the range still accomplishes the main goals expressed by the 
community and still maintains a robust initial planting installation.

HomeHarvest highly recommends staying within the upper cost range for the best possible outcome. The more 
investment, the more remarkable this public space will be, and the more it will serve as a demonstration space for 
other communities to draw inspiration from.
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Volunteer Groups and Workshops

The Arlington Community Orchard, donated by HomeHarvest, has a strong volunteer lead initiative, and as long 
as we offer engaging workshops to the public, we can expect the 21 Pond Lane site to also attract motivated volun-
teers.

Volunteers combined with educational workshops can cut down on labor costs of maintenance as well as enhance the 
community building goal of the project as a whole.

Each maintenance visit could be considered an opportunity for members of the community to volunteer and learn 
alongside trained staff, and we can also consider independent workshops to offer a diverse and exciting offering to 
the community.

Potential Workshop Topics
-	 Native plants education
-	 Native plant propagation
-	 Invasive plants and how to manage them
-	 Garden maintenance
-	 Medicinal herbs and how to process and use them
-	 Edible native plants, how to harvest, how to process
-	 Weeding methods
-	 Pruning of trees and shrubs
-	 Fruit tree grafting
-	 Mushroom log inoculation
-	 Gardening more maximum ecological value 
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21 POND 
LANE: 
A SECRET, 
ECOLOGICAL 
GARDEN
This feasibility study has outlined a vision for transforming 21 Pond Lane, an underutilized space in Arlington, 
into a natural sanctuary rich with native plants. The project prioritizes environmental restoration and community 
harmony.

Project Overview  
The initiative began with an evaluation of both technical and economic feasibility, integrating a community-cen-
tered approach to address local needs. A primary focus is on restoring the ecosystem by removing invasive 
species and reintroducing native plants, in line with the principles of ecologist Doug Tallamy. Tallamy empha-
sizes the importance of native plants in reviving biodiversity, supporting essential insects in the food web, and 
providing habitats for local wildlife. By adhering to these principles, 21 Pond Lane can evolve into a vibrant, 
sustainable space that enhances biodiversity and climate resilience, serving as a model of ecological stewardship 
in a public open space used for recreation.
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Community-Driven Design Process  
At the heart of this project is a community-driven design process led by HomeHarvest, which actively engaged 
community members in shaping the vision for 21 Pond Lane. Through workshops and one-on-one discussions, 
participants expressed a preference for a nature-centered approach rather than a focus on built structures. They 
advocated for features such as a Miyawaki forest and native meadows over traditional facilities.

Miyawaki Forest and Native Meadow  
The proposed plantings borrow from the Miyawaki forest approach, characterized by its dense and rapidly 
growing native vegetation, will serve as a low-maintenance habitat that sequesters carbon, boosts biodiversity, 
and improves air quality. A central native meadow will provide a sanctuary for pollinators, enhance soil health, 
and showcase the beauty and functionality of nature. The layout is designed to facilitate seamless interaction 
with the environment, inviting visitors to observe, learn, and reconnect with nature.

Ecological Botanical Garden  
This ecological botanical garden will harmonize beauty with function, creating a space where the Arlington 
community can witness nature’s resilience firsthand. By establishing edge ecosystems that blend forest and 
meadow, the park will support biodiversity hotspots and ecological corridors, allowing various species to thrive. 
Features such as wooden benches, an entry arbor, and engaging educational workshops will promote reflection 
and interaction. Through thoughtful planning and native plantings, 21 Pond Lane will stand as a testament to 
ecological restoration, climate resilience, and the community’s commitment to protecting and celebrating nature 
while enjoying outdoor recreation.

Community Benefits  
The transformation of 21 Pond Lane into an ecologically focused public garden will yield multiple benefits for 
the Arlington community. By introducing native plants and removing invasive species, the park will foster bio-
diversity, creating habitats for local wildlife, including pollinators, birds, and beneficial insects. 

This increase in biodiversity will contribute to a healthier ecosystem and enhance Arlington’s resilience to 
climate change impacts, such as droughts and heavy rains. The dense planting of native trees and shrubs will 
improve air quality, aid in carbon sequestration, and reduce soil erosion, all of which align with Arlington’s 
environmental sustainability goals. This park will serve as a model, both employing and inspiring best practices 
for future parks. Our aspiration is that the success of this approach will encourage other parks in Arlington and 
beyond to adopt similar installation techniques and native plant combinations.

Public Recreation and Engagement
Beyond ecological benefits, the public garden will provide a peaceful retreat and community gathering space for 
Arlington residents. The site has a prime location along the Minuteman Bikeway and near Spy Pond. Accessible 
pathways and strategically placed benches will allow visitors to enjoy the beauty of native plants and connect 
with nature, promoting both physical and mental well-being. Educational signage and community-led work-
shops on native plants and conservation will foster environmental awareness, encouraging residents to adopt 
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sustainable practices in their own yards and neighborhoods.

This new public garden will not only beautify Arlington but also inspire a stronger community bond through 
shared stewardship of the land, making 21 Pond Lane a cherished, sustainable asset for community members.
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pler planting of a few
 indigenous shade trees 

and shrubs.

I suggest an entrance that is inviting but not too 
conspicuous, picnic tables, open to help w

ith 
volunteering. D

oesn't think a 'lanscape architect 
is needed'

B
rian M

cB
ride 

N
ear by

"A M
ini-forest w

ould be a great fit for that site."
m

iyaw
aki forest concept

Julie W
aym

an
LIves in A

rlington near the site
Less foot traffic under the bridge please!

O
verall, open to the ideas w

e're discussing

S
arah

W
alking D

istance
S

eating, outdoor w
orking space, paths, native plants, gathering 

table/seating, program
m

ing and education around native plants

Ignore the 'N
IM

B
Y

IS
M

' and the 'loud voices' in the 
room

 that prefer to do nothing, they do not represent 
our tow

n

S
teve R

eynolds
1 P

ond Terrace
P

aths, benches are good, w
ants m

ore native plants
D

oes not w
ant structures or any cem

ent
K

eep the access inform
al from

 the bike path, 
w

ants to add lounge tables
W

hy is it so difficult to w
ork w

ith the M
B

TA
? 

M
arie B

retenbach
12 P

ond lane
no benches or tables or structures, thinks the space is too sm

all, use 
stone or granite for seating to m

ake it m
ore natural

P
rovide access from

 Avon st

H
as concerns about the entrance accessability and 

dangers of the bridge and fire em
ergency access. 

Traffic is already an issue

E
laine C

row
der

w
ants to see a diversity of seating, loves granite seating w

hich is 
m

ore durable and low
 m

aintenance

S
heila Tripathy

32 D
arm

outh st 

Loves the idea of a natural space, paths, w
ooden benches, w

ants to 
bring her kids to this beautiful natural park space, connection w

ith 
nature is a great goal

H
ayley B

erm
el

17 A
dam

s st
A

D
A accessible path, possibly asphalt or som

thing solid, shaded 
trees, native plants, secret garden refuge, m

editative space
O

verall loves the ideas presented

C
oncerned about traffic. C

oncerned about the 
N

IM
B

Y
IS

M
 and the idea that doing nothing is better, 

doesn't agree w
ith this. C

oncerns about m
anaging 

dog w
aste

M
eghan P

ow
ers

17 A
dam

s st
Forested area, native plantings, quiet space, shaded, educational 
signage, benches and path, easily accessible

D
oesn't w

ant law
n or hardscape

W
ater feature w

ould be nice, pond or bird bath
C

oncerned about increased traffic under the narrow
 

bridge

M
ithilesh S

harm
a

47 M
ystic S

t, w
alking distance

E
nvironm

entally friendly is the goal! 
less interested in C

hildren education
P

athw
ays m

ade of environm
entally friendly 

m
aterial, native plants

C
oncerned about access to Avon place

S
usan S

tam
ps

39 G
rafton S

t
K

eep it natural as m
uch as possible. K

eep it shaded

E
lijah Vanderm

el
201 Jason st

N
ative plants! N

ative ecosystem
. W

ants to see w
heelchair 

accessability, A
D

A path

W
e need to take the nearby residential drivew

ay into 
consideration, but it should not halt the progress of 
the park
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Soil Test
Results



Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Prepared For:

Soil Test Report

339-927-6764

Sample Information:

Area Sampled:  

Sample ID: Spy Pond Entrance

Lab Number: S240820-110

Received: 8/19/2024
Reported: 8/28/2024

Results

Ben Barkan

Home Harvest

3 Howland Cir

Medford, MA  02155

ben@homeharvest.biz

Order Number: 75812
  

Value
Analysis Found

Optimum

Range

Value
Analysis Found

Optimum

Range

6.1Soil pH (1:1, H2O)

Modified Morgan extractable, ppm

Macronutrients

1.9      Phosphorus (P) 4-14

68      Potassium (K) 100-160

978      Calcium (Ca) 1000-1500

83      Magnesium (Mg) 50-120

9.6      Sulfur (S) >10

Micronutrients *

0.2      Boron (B) 0.1-0.5

3.5      Manganese (Mn) 1.1-6.3

4.4      Zinc (Zn) 1.0-7.6

0.1      Copper (Cu) 0.3-0.6

5.7      Iron (Fe) 2.7-9.4

58Aluminum (Al) <75

15.7Lead (Pb) <22

12.6Cation Exch. Capacity, meq/100g

6.9Exch. Acidity, meq/100g

Base Saturation, %

39      Calcium Base Saturation 50-80

5      Magnesium Base Saturation 10-30

1      Potassium Base Saturation 2.0-7.0

1.22Scoop Density, g/cc

  Nutrient                                  Very Low                           Low                             Optimum                Above Optimum     

 Soil Test Interpretation

Phosphorus (P):

Potassium (K):

Magnesium (Mg):

Calcium (Ca):

* Micronutrient deficiencies rarely occur in New England soils; therefore, an Optimum Range has never been defined. Values provided represent the normal range 
found in soils and are for reference only. 
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Flowers, Roses, & Herbs

  Limestone  (Target pH of 6.5)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .212.5

-Do not topdress with more than 5 lb limestone per 100 sq ft at one time.  Split the above application between early spring and mid-

autumn.

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

-The lead level in this soil is less than 22 ppm, which falls below the listed optimum level.  However, many variables affect this result, 

and safety thresholds vary by location and soil use.  There is still a potential risk of lead exposure for soils used for growing food or as 

play areas for children. Our Total Sorbed Metals test provides an accurate measurement of soil lead.  For more information about lead 

levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General References at 

the end of this report.

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Deciduous Trees, Shrubs & Vines-Establishment

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .20

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

-Use native soil to fill around the roots when planting. If the soil is light sand or heavy clay, mix in some peat moss or compost.  

Maintain a 2 to 4 inch organic mulch to help conserve moisture and improve soil conditions.

-The lead level in this soil is less than 22 ppm, which falls below the listed optimum level.  However, many variables affect this result, 

and safety thresholds vary by location and soil use.  There is still a potential risk of lead exposure for soils used for growing food or as 

play areas for children. Our Total Sorbed Metals test provides an accurate measurement of soil lead.  For more information about lead 

levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General References at 

the end of this report.

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Deciduous Trees, Shrubs & Vines-Maintenance

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .20

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

-Maintaining a 2 to 4 inch organic mulch will help conserve moisture and improve soil conditions.

-The lead level in this soil is less than 22 ppm, which falls below the listed optimum level.  However, many variables affect this result, 

and safety thresholds vary by location and soil use.  There is still a potential risk of lead exposure for soils used for growing food or as 

play areas for children. Our Total Sorbed Metals test provides an accurate measurement of soil lead.  For more information about lead 

levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General References at 

the end of this report.

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4

Recommendations for Nursery Trees & Shrubs, Deciduous-Establishment

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 1000 sq ft
2.531 - 1.50

-The lead level in this soil is less than 22 ppm, which falls below the listed optimum level.  However, many variables affect this result, 

and safety thresholds vary by location and soil use.  There is still a potential risk of lead exposure for soils used for growing food or as 

play areas for children. Our Total Sorbed Metals test provides an accurate measurement of soil lead.  For more information about lead 

levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General References at 

the end of this report.

Comments:
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Nursery Trees & Shrubs, Deciduous-Maintenance

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 1000 sq ft
221.5 - 2.50

-The lead level in this soil is less than 22 ppm, which falls below the listed optimum level.  However, many variables affect this result, 

and safety thresholds vary by location and soil use.  There is still a potential risk of lead exposure for soils used for growing food or as 

play areas for children. Our Total Sorbed Metals test provides an accurate measurement of soil lead.  For more information about lead 

levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General References at 

the end of this report.

Comments:

General References:

Interpreting Your Soil Test Results http://soiltest.umass.edu/fact-sheets/interpreting-your-soil-test-results

Soil Lead: Testing, Interpretation & Recommendations http://ag.umass.edu/soil-plant-nutrient-testing-laboratory/fact-sheets/soil-lead-fact-sheet

For current information and order forms, please visit http://soiltest.umass.edu/

UMass Extension Nutrient Management http://ag.umass.edu/agriculture-resources/nutrient-management
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Prepared For:

Soil Test Report

339-927-6764

Sample Information:

Area Sampled:  

Sample ID: Spy Pond Center

Lab Number: S240820-109

Received: 8/19/2024
Reported: 8/28/2024

Results

Ben Barkan

Home Harvest

3 Howland Cir

Medford, MA  02155

ben@homeharvest.biz

Order Number: 75812
  

Value
Analysis Found

Optimum

Range

Value
Analysis Found

Optimum

Range

5.3Soil pH (1:1, H2O)

Modified Morgan extractable, ppm

Macronutrients

3.0      Phosphorus (P) 4-14

74      Potassium (K) 100-160

715      Calcium (Ca) 1000-1500

61      Magnesium (Mg) 50-120

10.5      Sulfur (S) >10

Micronutrients *

0.1      Boron (B) 0.1-0.5

4.6      Manganese (Mn) 1.1-6.3

7.1      Zinc (Zn) 1.0-7.6

0.2      Copper (Cu) 0.3-0.6

10.4      Iron (Fe) 2.7-9.4

130Aluminum (Al) <75

30.6Lead (Pb) <22

15.1Cation Exch. Capacity, meq/100g

10.8Exch. Acidity, meq/100g

Base Saturation, %

24      Calcium Base Saturation 50-80

3      Magnesium Base Saturation 10-30

1      Potassium Base Saturation 2.0-7.0

1.11Scoop Density, g/cc

  Nutrient                                  Very Low                           Low                             Optimum                Above Optimum     

 Soil Test Interpretation

Phosphorus (P):

Potassium (K):

Magnesium (Mg):

Calcium (Ca):

* Micronutrient deficiencies rarely occur in New England soils; therefore, an Optimum Range has never been defined. Values provided represent the normal range 
found in soils and are for reference only. 

1 of 5 Lab Number S240820-109Sample ID: Spy Pond Center



Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Flowers, Roses, & Herbs

  Limestone  (Target pH of 6.5)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .220

-The lead level in this soil is elevated.  It is recommended that soils with  elevated levels of extractable lead (greater than 22 ppm) be 

tested for Total Sorbed Lead.  The UMass Soil Lab offers a Total Sorbed Metals test that measures total lead and other heavy metals.  

Ordering information can be found on our website here: https://soiltest.umass.edu/ordering-information. For more information about 

lead levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General 

References at the end of this report.

-Do not topdress with more than 5 lb limestone per 100 sq ft at one time.  Split the above application between early spring and mid-

autumn.

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Deciduous Trees, Shrubs & Vines-Establishment

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .215

-The lead level in this soil is elevated.  It is recommended that soils with  elevated levels of extractable lead (greater than 22 ppm) be 

tested for Total Sorbed Lead.  The UMass Soil Lab offers a Total Sorbed Metals test that measures total lead and other heavy metals.  

Ordering information can be found on our website here: https://soiltest.umass.edu/ordering-information. For more information about 

lead levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General 

References at the end of this report.

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

-Use native soil to fill around the roots when planting. If the soil is light sand or heavy clay, mix in some peat moss or compost.  

Maintain a 2 to 4 inch organic mulch to help conserve moisture and improve soil conditions.

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Deciduous Trees, Shrubs & Vines-Maintenance

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 100 sq ft
0.250.25.1 - .215

-The lead level in this soil is elevated.  It is recommended that soils with  elevated levels of extractable lead (greater than 22 ppm) be 

tested for Total Sorbed Lead.  The UMass Soil Lab offers a Total Sorbed Metals test that measures total lead and other heavy metals.  

Ordering information can be found on our website here: https://soiltest.umass.edu/ordering-information. For more information about 

lead levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General 

References at the end of this report.

-Do not topdress with more than 5 lb limestone per 100 sq ft at one time.  Split the above application between early spring and mid-

autumn.

*To supply Nitrogen, apply EITHER 1 - 1.5 lbs. Dried Blood (12-0-0) OR 0.2 - 0.4 lbs. Urea (45-0-0) per 100 square feet.  

Application should be split between early spring and mid-June.

*To supply Phosphorus, apply EITHER 2.1 lbs. Bone Meal (4-12-0) OR 0.6 lb. Triple Phosphate (0-45-0) per 100 square feet.

*To supply Potassium, apply 0.4 lbs. Potash (0-0-60) per 100 square feet.

-For instructions on converting nutrient recommendations to fertilizer applications in home gardens and landscapes, see Reference 

"Step-by-Step Fertilizer Guide for Home Grounds and Gardening" (listed below).

-Maintaining a 2 to 4 inch organic mulch will help conserve moisture and improve soil conditions.

Comments:

References:

Home Lawn and Garden Information http://ag.umass.edu/resources/home-lawn-garden

Step-by-Step Fertilizer Guide for Home Grounds and 

Gardening

https://ag.umass.edu/SPNTL-4

Recommendations for Nursery Trees & Shrubs, Deciduous-Establishment

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 1000 sq ft
2.52.51 - 1.5150

-The lead level in this soil is elevated.  It is recommended that soils with  elevated levels of extractable lead (greater than 22 ppm) be 

tested for Total Sorbed Lead.  The UMass Soil Lab offers a Total Sorbed Metals test that measures total lead and other heavy metals.  

Ordering information can be found on our website here: https://soiltest.umass.edu/ordering-information. For more information about 

lead levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General 

References at the end of this report.

Comments:
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Soil and Plant Nutrient Testing Laboratory

203 Paige Laboratory
161 Holdsworth Way
University of Massachusetts
Amherst, MA  01003
Phone:  (413) 545-2311
e-mail: soiltest@umass.edu
website: soiltest.umass.edu

Recommendations for Nursery Trees & Shrubs, Deciduous-Maintenance

  Limestone  (Target pH of 6.0)    Nitrogen, N                              Phosphorus, P2O5                        Potassium, K2O

lbs / 1000 sq ft
21.51.5 - 2.5150

-The lead level in this soil is elevated.  It is recommended that soils with  elevated levels of extractable lead (greater than 22 ppm) be 

tested for Total Sorbed Lead.  The UMass Soil Lab offers a Total Sorbed Metals test that measures total lead and other heavy metals.  

Ordering information can be found on our website here: https://soiltest.umass.edu/ordering-information. For more information about 

lead levels in soil, see the fact sheet entitled "Soil Lead: Testing, Interpretation, & Recommendations," listed under General 

References at the end of this report.

-Do not topdress with more than 50 lb limestone per 1000 sq ft at one time.  Split the above application between early spring and mid-

autumn.

Comments:

General References:

Interpreting Your Soil Test Results http://soiltest.umass.edu/fact-sheets/interpreting-your-soil-test-results

Soil Lead: Testing, Interpretation & Recommendations http://ag.umass.edu/soil-plant-nutrient-testing-laboratory/fact-sheets/soil-lead-fact-sheet

For current information and order forms, please visit http://soiltest.umass.edu/

UMass Extension Nutrient Management http://ag.umass.edu/agriculture-resources/nutrient-management
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Town Plans
Master Plan 

Natural Resources Open Space Goals and Policies

•	 Value, protect, and enhance the physical beauty and natural resources of Arlington. 

•	 Treasure our open spaces, parks, recreational facilities and natural areas.

Public Facilities & Services Goals and Policies:

•	 Build, operate, and maintain public facilities that are attractive and help to minimize environmental impact 
and that connect Arlington as a community.

•	 Maintain and beautify our public parks, trails, play areas, and streetscapes.

Open Space and Recreation Plan (2015-2022)

•	 Preserve, maintain, and enhance existing open spaces, including watersheds, water bodies, and natural areas; 
parks, playgrounds and outdoor recreational facilities; and historic sites and cultural landscapes.

•	 Increase public awareness, accessibility, and community stewardship of the town’s open space and recre-
ational facilities.

Arts and Culture Action Plan

•	 [3.6] Develop a plan for maintaining temporary and permanent public art and historic resources in public 
buildings and town-owned public spaces.

•	 [3.9] Engage arts and cultural resources as part of strategy for environmental resources education, preserva-
tion, marketing, and promotion. 

•	 Use public art and creative placemaking to activate underutilized parks and open spaces.

•	 Facilitate partnerships among local arts and culture community and environmental advocates as part of 
open space planning and capital improvement projects in parks and open spaces.



Town of Arlington, Massachusetts

Discussion and Approval: HealthPeak CambridgePoint Alewife Development MEPA Comments

ATTACHMENTS:
Type File Name Description
Reference
Material Healthpeak_EIR_Stoff_letter_ot_Arlington_SelectBoard.pdf Healthpeak Letter



‭Town of Arlington Select Board‬
‭​​730 Massachusetts Avenue‬
‭Arlington, MA 02476‬

‭RE: Environmental Notification Form: Healthpeak PUD Masterplan [EEA #/MEPA ID16967]‬

‭On June 30, 2025,  an Environmental Notification Form (“ENF”) was filed with the‬
‭Massachusetts Environmental Policy (“MEPA”) office for a large mixed use development in‬
‭Cambridge, in the area of the Alewife informally known as the “Quad.” The ambitious size and‬
‭scope of the Healthpeak plan merits a formal response from the Town. Comments on the project‬
‭are due by September 30, 2025.‬

‭The Healthpeak plan exceeds multiple MEPA review thresholds; the following have direct‬
‭impacts to Arlington:‬

‭●‬ ‭Wastewater‬
‭●‬ ‭Traffic‬
‭●‬ ‭Environmental Justice‬

‭WASTEWATER‬
‭The Healthpeak project will add 714,023 Gallons Per Day[260 million gallons annually] to the‬
‭MWRA interceptor in the Alewife. By way of comparison, Arlington adds about 4.3 MGD to the‬
‭MWRA system at 327 connections. The Healthpeak project would add about 16% of  daily flow‬
‭of  the‬‭entire town‬‭at a point where the interceptor‬‭overflows‬‭by design‬‭.‬
‭About 1.7 MGD of Arlington’s daily flow is so called “inflow and infiltration,” that is water that‬
‭leaks into the Town’s sewers. Arlington is required to limit its I&I contribution to the MWRA‬
‭system. The wastewater flow of the Healthpeak project is about 42% of Arlington’s total I&I‬
‭contribution to the MWRA system. In simple terms, Arlington could spend a fortune on I&I‬
‭removal and this one project would negate a lot of it.‬

‭TRAFFIC GENERATION‬
‭The Healthpeak plan exceeds 5 individual review thresholds for traffic generation. It anticipates‬
‭the addition of 40,000 vehicle trips a day; also the addition of 2000 new parking spaces, raising‬
‭the total in the Quad to about 4000 spaces. The ENF reviews road service in terms of its impact‬



‭to Concord Avenue, where traffic is anticipated to rise by 17,000 trips per day. Yet, the ENF also‬
‭states that no mitigation is necessary for state owned roadways. This appears to be inconsistent,‬
‭as the ENF lists access permits from DOT and DCR as possible project requirements(ENF,‬
‭pg.33).‬

‭Traffic analysis is a specialized area. The Town has individuals who are qualified to review the‬
‭Traffic Generation portion of the ENF and offer an opinion. As an interested observer, the‬
‭analysis of Temporary Construction Impacts of the Healthpeak project appears inadequate. Every‬
‭rideshare application will attempt to bypass the construction by routing drivers through the‬
‭neighborhood road network. The focal point of that network is Lake Street in Arlington.‬
‭Needless to say, the Construction  Management Plan (ENF 3.3.4) would benefit from the Town’s‬
‭input.‬

‭ENVIRONMENTAL JUSTICE‬

‭Changes in State law require that “an assessment of any existing unfair or inequitable‬
‭environmental burden and related public health consequences” be included in an Environmental‬
‭Impact Report‬‭(Section 58 Chapter 8 Acts of 2021). The Healthpeak ENF identifies‬
‭Environmental Justice  populations, including EJ Populations in Arlington(ENF section 3).‬

‭1.‬ ‭The Proponent is required to assess whether any of four “vulnerable health EJ criteria”‬
‭exists in the identified populations(MEPA‬‭Interim Protocol for Analysis of Project Impacts on‬
‭Environmental Justice Populations‬‭, January 1, 2022(“MEPA Protocol”)).The EJ population in‬
‭Arlington did not exhibit vulnerable health criteria, which  would be presumed to be the result of‬
‭a disproportionate burden from environmental stress.‬

‭2.‬ ‭The MEPA Protocol also asks the Proponent to use the MADPH Environmental Justice‬
‭Screening Tool (https://matracking.ehs.state.ma.us/Environmental-Data/ej-‬
‭vulnerable-health/environmental-justice.html) to identify other potential sources of pollution‬
‭within the EJ populations. Again Healthpeak found nothing.‬
‭I suggest that the fault lies with MA DPH’s Screening Tool. The tool appears to use the address‬
‭of the permittee, rather than the outfall location as the data source. That is how Healthpeak’s‬
‭consultants  failed to identify 2 CSO outfalls located about 1000 ft from the project that‬
‭discharge millions of gallons of untreated sewage annually.‬

‭3.‬ ‭The duty to protect the health of the Arlington community lies not with a developer like‬
‭Healthpeak, but squarely with the Arlington Board of Health. The Select Board is aware that‬
‭discharges of untreated sewage from the MWRA, Cambridge and Somerville are a problem for‬
‭our community; but I suggest that it is the duty of the Arlington Board of Health to make‬
‭inquiries into the sources of illness in our community. CSOs have been identified as a source‬



‭illness: (‬‭https://pubmed.ncbi.nlm.nih.gov/38775485/‬‭) “Association between Combined Sewer‬
‭Overflow Events and Gastrointestinal Illness in Massachusetts Municipalities with and without‬
‭River-Sourced Drinking Water, 2014-2019.”  Whether MA DPH is willing to make the link‬
‭between existing data and illness from CSOs remains to be seen. The Healthpeak EIR is an‬
‭appropriate place for the Town’s Board of Health to ask the Massachusetts Department of Public‬
‭Health for guidance.‬

‭CONCLUSION‬

‭I hope that the Selectboard will comment on the Healthpeak EIR. It is in the town’s best interest‬
‭to engage in the review process. Too often our town has opted to “let Cambridge be Cambridge”‬
‭and I think it has been a detriment to the livability of Arlington’s neighborhoods along the‬
‭Alewife Brook.‬

‭Sincerely,‬

‭David Stoff‬
‭88 Fairmont Street‬
‭Arlington, MA 02474‬

https://pubmed.ncbi.nlm.nih.gov/38775485/
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Town of Arlington 
Office of the Town Manager 

James Feeney                    730 Massachusetts Avenue 
Town Manager                   Arlington, MA 02476-4908 
                                       Phone (781) 316-3010 
                          Website: www.arlingtonma.gov 

 
 

To: Members of the Select Board 
 
Cc: James Feeney, Town Manager  
  
From: Christine Bongiorno, Deputy Town Manager - Operations 
 
Date: August 18, 2025 
 
RE: Disposal of Town-owned Property at 85 Park Ave. 
 
 

Background 

The Dallin Library property located at 85 Park Avenue in Arlington, Massachusetts is owned by 
the Town of Arlington and currently leased to Arlington Community Media Inc. (ACMI) for a 
local cable studio and staff offices1. The lease between the Town and ACMI will soon be up, and 
the Town wishes to dispose of the property to promote a public purpose in accordance with state 
procurement laws (M.G.L. ch. 30B) and Town policies. In leasing real property to promote a public 
purpose, a municipality is representing price is not the most important factor when considering 
proposals, and can consider accepting less than fair market value. In order to lease the property for 
a public purpose, ch. 30B first requires the Town to post notice in the Central Registeri explaining 
its reasons for this decision and to disclose the difference between the value of the property and 
the price the Town will receive.   

The Value of the Property 

A search of properties within a 3-mile radius of 85 Park Avenue using CoStarii yielded 65 
properties available for rent with a median price of $3.10/sq. ft. per month. Additionally, the Town 
of Arlington leases space to various non-profits. Two of the properties were leased through recent 

 
 

 



competitive procurement processes. Below is a table listing the rent generated at each of the Town-
leased commercial spaces as well as a private comps. 

Owner Address Tenant  $/month/sq ft   Sq ft   Annual Rent  

TOWN 17 Irving St. 
Arlington Children’s 
Center  $                  1.83  

   
8,632   $  189,558.72  

TOWN 23 Maple St. 
Mystic River Watershed 
Association  $                  1.07  

   
3,150   $    40,446.00  

TOWN 27 Maple St. 
Arlington Center for the 
Arts  $                  0.50  

   
7,700   $    46,200.00  

TOWN 85 Park Ave 
Arlington Community 
Media Inc  $                  1.11  

   
4,200  $    45,390.72  

Private  633-641 Mass Ave On Market  $                  2.58  
  
3,500   $ 108,360.00  

Private 65 properties 3-mile radius On Market  $                  3.10      

Given the private market and the Town owned property rates, it can be assumed that this property 
can be valued for lease somewhere between $1-3/sq. ft. per month, for a total annual rent within 
the range of $50,400 - $151,200. This particular property, while aged, benefits from being on a 
corner lot with a stand-alone structure with available on-site parking and a new electric heat pump 
HVAC system. It is reasonable to expect this property to rent at $2/sq. ft. on the open market, for 
a total annual value of $100,800. 

How the Lease Will Promote a Public Purpose 

In accordance with ch. 30B, public bidding is required to lease the property if the appraised value 
exceeds $35,000.00. Here, the property exceeds $35,000 and therefore, the Town will issue a 
solicitation to lease it. Through this process, the Town will select a lessee that meets the 
qualifications under ch. 30B and who can promote the public purpose of providing educational, 
cultural, or community service activities to the residents of Arlington, subject to Board approval.  

Requested Action 

 
It is recommended that the Select Board vote to authorize the issuance and posting of a public 
purpose procurement notice for the Dallin Library property. This action will allow the Town to 
move forward with a competitive and compliant process to identify potential lessees. 

 

 
i The Central Register is a state publication of public contracting opportunities, contract awards and related information 
received by the Secretary of the Commonwealth. It is only available in an electronic format. See 
https://www.sec.state.ma.us/divisions/pubs-regs/about-central-register.htm (last visited 8/14/25).  
ii CoStar is an online service that Arlington uses that provides commercial real estate information and analytics. 

https://www.sec.state.ma.us/divisions/pubs-regs/about-central-register.htm
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`  
Town of Arlington 

Office of the Town Manager 
 

James Feeney 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
 Phone (781) 316-3010 
  

 
July 7, 2025 
 
Jeffrey Alvarez, TSgt, USAF 
NCOIC, Standardization and Evaluations 
66th Security Forces Squadron 
Hanscom AFD, MA 01731 
 
RE: Norwegian Foot March 
 
 
Dear Jeffrey, 
 
The request for the Norwegian Foot March for up to 100 participants on September 5, 2025, from 
5:30 a.m. until 12:10 p.m. has been approved. The request occupies the Arlington portion of the 
Minuteman Commuter Bikeway. The march begins at Hanscom Airforce Base heading east, 
through Lexington, then on to the Arlington portion of the Minuteman Commuter Bikeway. The 
march will continue east until it reaches the Uncle Sam Plaza at the intersection of Massachusetts 
Avenue and Mystic Street and then will return direction back towards Lexington. 
 
Please note this approval does not guarantee exclusive use of the Minuteman Commuter 
Bikeway, and the event cannot impede upon the overall general use of the Bikeway or its users. 
Please further note the canopy erected at the turnaround point on Uncle Sam Plaza cannot be 
staked down in any landscaped areas due to the presence of an irrigation system and must instead 
be surface weighted. 
 
Please see the attached for more information regarding this approval. 
 
  
     

__________________________ 
         Town Manager 
 
CC: 
 Select Board 

Arlington Police Department 
 Department of Public Works 
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From: Doran Donovan dorandonovan@gmail.com 
Sent: Monday, July 14, 2025 1:50 PM 
To: Transportation Advisory Committee <tac@town.arlington.ma.us> 
Subject: traffic calming on high-speed sections of Mystic Street 
 
 
CAUTION: This email originated from outside your organization. Exercise caution when 
opening attachments or clicking links, especially from unknown senders. 
 
Hi Jim, 
 
I live at 393 Mystic Street which is an unbanked curve between two high-speed sections 
of Mystic Street.   
 
Last year when there was a fatal crash across the street from us, I gathered signatures 
and lots of anecdotes from residents all along the street.  I contacted the town engineer 
who replied that the town was looking at consulting company options to review 
dangerous streets.  I followed up a few more times without receiving a reply. 
 
Is the TAC the right place to follow up and request the town consider traffic calming 
options similar to the ones in many surrounding towns? 
 
Thanks, 
 
Doran 
 
Doran Donovan 
dorandonovan@gmail.com 
(617) 686-1347 
 
-- 
Doran Donovan 
dorandonovan@gmail.com 
(617) 686-1347 

mailto:dorandonovan@gmail.com
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Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board September 15, 2025

Summary:
When: Aug 18, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_RN1jxpr1RJSBodKESpM7hA

After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing technology
(i.e. Zoom Bombing) all participants, including members of the public, wishing to engage via the Zoom App
must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate without
providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_RN1jxpr1RJSBodKESpM7hA
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