
Town of Arlington
Select Board

Meeting Agenda

October 20, 2025
7:15 PM

Members of the public may access the hybrid meeting via Select Board Chambers, Zoom, or
ACMI

1. Vote: Appointment of Interim Select Board Member
a) Statements from Applicants
b) Vote to Appoint Interim Select Board Member (Term to Expire: Annual Town Election 2026)
Diane M. Mahon, Chair

2. Presentation: New Meeting Management Platform
Joan Roman, Public Information Officer 

3. Discussion and Vote: Implementation of House No. 4027: An Act Allowing print free digital legal
notices for the town of Arlington
James Feeney, Town Manager 
Joan Roman, Public Information Officer 

4. Update: RFP (#25-43) Lease of Space at Dallin Library Building, 85 Park Ave.
James Feeney, Town Manager

PROCLAMATIONS

5. Arlington Community Media Day

CONSENT AGENDA

6. Minutes of Meetings: October 3, 2025; October 6, 2025

7. Reappointment
Zoning Board of Appeals
Christian Klein (Term to Expire 10/31/2028)
Patrick Hanlon (Term to Expire 10/31/2028)

8. Request: Free Parking for Local Holiday Shopping
Katie Luczai, Economic Development Coordinator

9. For Approval: Arlington Open Studios Lawn Signs through November 8, 2025
Tom Formicola, ACA Executive Director
Aneleise Ruggles, ACA Communications Director

10. Holiday Stroll in Arlington Heights on December 13, 2025
Janet O'Riordan



Arlington Heights Community Association

11. Request: Special (One Day) Beer & Wine License, 10/26/2025 @ Ed Burns Rink for Dan
Kelly Foundation Halloween Skate and Beer Garden
Dan Kelly Foundation and Kelley Grealish

12. Request: Special (One Day) Beer & Wine License, 11/01/2025 @ Robbins Memorial Town Hall
for Private Event
Alice Palmer

13. Request: Special (One Day) Beer & Wine License, 11/13/2025 @ Maxima Gift Center for
Wine Tasting
Helena Babic

PUBLIC HEARINGS

14. 7:15 p.m. Perth Road Betterment
a) Request: Repair to Private Way
b) Betterment Order
Maria Hallett

APPOINTMENTS

15. Disability Commission
Vicki Crosson
(Term to Expire 06/30/2028)

16. Commission for Arts and Culture
Matthew Mayerchak (he/him)
(Term to Expire: 06/30/2028)

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

17. Discussion and Vote: Host Community Agreement Calyx Peak of MA

18. Discussion and Vote: Temporary Repairs to Ernest Road
James Feeney, Town Manager

19. Discussion and Vote: Handicap Parking on Eastern Ave at Robbins Farm Playground

NEW BUSINESS

Next Scheduled Meeting of Select Board November 3, 2025
When: Oct 20, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_gAlKHhEgSGCOz46wmVkicA
 
After registering, you will receive a confirmation email containing information about joining the
webinar.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_gAlKHhEgSGCOz46wmVkicA


 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.



Town of Arlington, Massachusetts

Vote: Appointment of Interim Select Board Member

Summary:
a) Statements from Applicants
b) Vote to Appoint Interim Select Board Member (Term to Expire: Annual Town Election 2026)
Diane M. Mahon, Chair

ATTACHMENTS:
Type File Name Description
Reference
Material Morgan_J._Reference.pdf J. Morgan Reference

Reference
Material Hamlin_G._Reference.pdf G. Hamlin Reference

Reference
Material Blundell_E._Reference.pdf E. Blundell Reference



Outlook

From: Jane P. Morgan 
Date: Tuesday, October 14, 2025 at 9:39 AM
To: Diane Mahon <dmahon@town.arlington.ma.us>, John Hurd <jhurd@town.arlington.ma.us>, Stephen DeCourcey
<sdeCourcey@town.arlington.ma.us>, Eric Helmuth <ehelmuth@town.arlington.ma.us>, Greg Christiana
<gchristiana@town.arlington.ma.us>
Subject: Select Board appointment

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially
from unknown senders.

Good morning, Arlington Select Board Members and Town Moderator,

I am writing to express my interest in being considered for the interim Select Board appointment to fulfill the remainder of Mr. Diggins’ term
until the town election held in the spring of 2026. I will not run for a Select Board seat in the spring 2026 town election and I will resign my
School Committee seat effective immediately if appointed to the Select Board.

Since 2018, I have had the privilege of serving on the Arlington School Committee. I currently chair the Facilities Subcommittee and have
previously chaired the Curriculum, Instruction, Assessment, and Accountability Subcommittee. In addition, I have served on both the Budget
Subcommittee and the Long Range Planning Committee for most of my tenure. Through this work, I have developed a deep understanding of
the school budget, resource constraints, and the department’s strengths and areas for improvement.

Beyond my School Committee service, I have also held leadership roles in Arlington’s debt exclusion and operating override campaigns in
2016, 2019, and 2023. These experiences have reinforced my respect for the will of the voters and strengthened my understanding of how to
craft responsible, transparent proposals that balance fiscal prudence with the community’s need for essential services.

I believe my experience and expertise would allow me to make a meaningful contribution to the board during this short-term appointment
particularly given the important and time-sensitive deliberations anticipated over the next five months. I am known for being both direct and
collaborative, and my leadership style emphasizes building strong relationships and engaging in thoughtful dialogue, while also being decisive
when needed.

Thank you for considering my application. I would welcome the opportunity to further discuss how I can contribute to the important work of
the Select Board during this transitional period.

Sincerely,
Jane Morgan



Outlook

Consideration for Interim Select Board Seat

From Guillermo Hamlin 
Date Tue 10/14/2025 6:39 PM
To Eric Helmuth <ehelmuth@town.arlington.ma.us>; Diane Mahon <dmahon@town.arlington.ma.us>; John Hurd <jhurd@town.arlington.ma.us>; Stephen

DeCourcey <sdeCourcey@town.arlington.ma.us>
Cc Greg Christiana <gchristiana@town.arlington.ma.us>; Juli Brazile <jbrazile@town.arlington.ma.us>; Ashley Maher <amaher@town.arlington.ma.us>

1 attachment (100 KB)
Hamlin.Guillermo.CV_Resume.pdf;

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially
from unknown senders.

Good evening,

I am writing to formally request your consideration to join the Select Board in an interim capacity until the April 2026 election. Arlington has
been my home for six years, and this community holds deep personal significance—it is where my wife and I moved before we got married
and where we're raising our daughter. As a two-term Town Meeting Member and member of the Hybrid Town Meeting Study Committee, I
have developed a strong understanding of how our local government operates and what it takes to ensure responsiveness, transparency, and
accessibility. These experiences have prepared me to contribute meaningfully during this period of transition. 

Professionally, I am an AVoIP Engineer at Tufts Technology Services, where I support my team through thoughtful problem-solving and
collaboration. I approach service with the same steady, pragmatic mindset, focused on maintaining continuity and supporting the Board's
ongoing work without disruption. I've also recently earned a Master of Science in Engineering Management from Tufts School of Engineering,
developing a business acumen that can be of value to the Town of Arlington. Furthermore, I hold an OSHA 30 certification in construction
safety and health.

I wish to clarify my intentions: I will not be a candidate for this seat in April 2026. My only interest lies in providing interim service, ensuring
stability and conscientious stewardship until voters elect their next Select Board member. This allows me to serve the town meaningfully while



preserving the integrity of the electoral process. Additionally, I envision utilizing my Zoom administration skills to assist Town Meeting
Members in organizing precinct meetings during and after the election.

I respectfully ask for your favorable consideration to pick up the baton where Select Board member Diggins left off. I will honor everyone's
voice and advocate for our residents regardless of their background, politics, and/or interests.

Thank you for your dedication to Arlington and for the opportunity to be considered for this role. 

Sincerely,

Guillermo S. Hamlin, MSEM 
TMM, Pct. 14



 
Guillermo S. Hamlin, MSEM 

  
 

 
Town Meeting Member x AVoIP Engineer seeking an Interim Seat on the Select 

Board 
 

PROFESSIONAL EXPERIENCE 
 

Tufts Technology Services ​ ​  Medford, MA          ​ ​                       
Multimedia Support Specialist  1

I provide effective Tier 2 support, preventative maintenance, and consultation for the following service areas: 
classroom and lab technology; digital and analog audiovisual/multimedia systems and services; event and meeting 
space technology; event planning, coordination, and support; conferencing and collaboration services (e.g. video, 
web, and teleconferencing); videography and streaming services; and lecture and content capture services.  
 
 
BioNTech US Inc                                       Cambridge, MA                                                  
HR/Talent Acquisition Consultant/Intern                                                                                   
This began as a capstone leadership project for my Master of Science degree at Tufts School of Engineering, which 
then became a remote internship. I analyzed workforce development needs, benchmarked BioNTech’s position 
against competitors, and recommended AI tools to improve efficiency. I also implemented key strategies related to 
talent acquisition, vendor relationships, and operational improvements. 
 
 
Malden Access TV (UMA)                             Malden, MA                  ​ ​                        
Government Affairs/Programming Coordinator   2

I reported regularly to the Executive Director and oversaw archival/VOD services for Malden’s government cable 
access channels on YouTube, Comcast, and Verizon. I have administered over 350+ scheduled and live 
programming from the City of Malden using robotic camera systems and imported these programs into distribution 
systems for sister stations. Actively onboarded more than 100+ members and regularly instructed these 
members/volunteers into crewing different productions. I coordinated videos to be edited on Final Cut Pro X by 
members/interns and assisted the Operations Director with quality control, member rentals, purchasing, and media 
equipment inventory. I was also a regular host/talent who moderated forums, political debates, and programs 
seasonally. 
 

 

EDUCATIONAL BACKGROUND 
 

Master of Science 
Engineering Management                              Medford, MA                                                        
Tufts School of Engineering 
Graduating GPA: 3.6 
My Master of Science in Engineering Management [MSEM] was fully funded and accomplished while working at Tufts 
Technology Services. My coursework included finance, technology strategy, product management, data analytics, 
and strategic and project management coursework. This diverse curriculum has equipped me to lead teams, make 
data-driven decisions, develop strategic initiatives, and successfully manage projects from inception to completion. 
 
 

Bachelor of Liberal Arts                                                                                                              3

Humanities - Philosophy & Ethics                Cambridge, MA 
Harvard Extension School       ​              
Extracurriculars: Selected as an Interfaith YouthCore Delegate for Harvard at Georgetown University. Associate 
Member - Harvard College Law Society. A regular attendee at events for the Berkman Center & Institute of Politics. 
Occasional participant at the Harvard Review of Philosophy Discussion Group.  
 
 

High School Diploma ​ ​                 Bernardsville, NJ                                                
Bernards High School 
 
 

3 Bachelors of Liberal Arts in Extension Studies, Harvard University | [Founding| Member-at-Large, Harvard Latino Alumni Alliance. 
2 Previously: Membership & Outreach Coordinator.  | Previously: Volunteer & Outreach Coordinator.  

1 Certified in Dante Level #1 | Biamp - Tesira 101: Core Concepts | Extron Control Specialist & A/V Associate, Mobile Elevating Work Platform 
Certification | OSHA 30 - Construction Safety & Health. 

 



 
Guillermo S. Hamlin, MSEM 

  
 

 
Town Meeting Member x AVoIP Engineer seeking an Interim Seat on the Select 

Board 

 
 

BOARD DIRECTOR & PUBLIC SERVICE 
 
 
 
Board Member - Harvard Extension Alumni Association  
The Harvard Extension Alumni Association [HEAA] Board of Directors works together to build a more active 
and engaged alumni body. 

●​ Governance Committee 
●​ Development Committee 

 
 
Representative Town Meeting - Arlington, MA  
I represent Precinct 14 as one of their elected Town Meeting Members. I attend Annual Town Meetings to 
conduct the Town's business, fulfill its fiduciary responsibility to residents, and vote on a series of approved 
articles by the Town, its Manager, & Select Board. 
 

●​ Hybrid Town Meeting Study Committee  Appointed by the Town Moderator to 
work on the committee to study the feasibility of conducting future town meetings in a hybrid format, 
supporting both in-person and virtual participation by Town Meeting Members and other 
participants in Town Meeting. This includes the legal, technological, logistical, and cost aspects, to 
make reports to one or more future Town Meetings; or take any action related thereto. 

 
●​ Remote Participation Study Committee : Appointed by the Town Moderator to fill a 

vacancy in the committee tasked to finishing the report to the 2023 Town Meeting. 
 
 
Graduate Student Representative - Tufts AS&E Information Technology Committee  
Tufts Graduate Student Council designated me to serve on their behalf on the Information Technology 
Committee (IT Committee). This committee monitors and advises on the delivery of information technology 
services to support AS&E's teaching and research missions. It recommends improvements in services or 
policies to ensure that computing and information technology services meet the needs of AS&E faculty, staff, 
and students. 
 
 
At-Large Member - Alliance for Community Media (Northeast Region)  
The Alliance for Community Media Northeast Region (ACM-NE) is an organization that promotes and 
preserves the right to media training, production, distribution, civic engagement, and education. It supports 
diverse community voices through Public, Educational, and Government Access television channels, and 
other forms of media. As a regional board of the National Alliance for Community Media, ACM-NE supports 
the mission of the national organization and all its regional members in Connecticut, Maine, Massachusetts, 
New Hampshire, New York, and Vermont. 

 



Outlook

Letter of Interest - Select Board Vacancy - Oct 2025

From Edward Blundell 
Date Tue 10/14/2025 11:50 AM
To SBadmin <SBadmin@town.arlington.ma.us>

1 attachment (3 MB)
Select Board - Interim Seat Application.pdf;

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear Select Board Administrator  –
 
In the course of my involvement with various town committees and interest in local government I became aware
of the vacancy created in the Select Board with the resignation of Len Diggins.
 
I want to submit my name for consideration for the 6 month vacancy so I am attaching a Letter of Interest that
explains my background,  experience and willingness to help our community.  As I note, I am a retired person with
a lot of energy and ideas..plus some schedule flexibility…with a high degree of commitment to local governing. 
Also, I would not be planning to run for a full term in April 2026. 
 
If you could confirm receipt of my correspondence, so I know I made the 10/15 – 4 pm deadline, I would
appreciate that.  And, please circulate my letter as necessary within the Town offices. I have also written to the
Town Meeting Moderator with the same Letter of Interest.
 
Thank you.
 
Ed Blundell

 
 







Town of Arlington, Massachusetts

Presentation: New Meeting Management Platform

Summary:
Joan Roman, Public Information Officer 

ATTACHMENTS:
Type File Name Description
Reference
Material One_Meeting_Project_Presentation.pdf Presentation



One Meeting Project Overview
Sunsetting Novus Agenda is a new day for
meeting management in Arlington. 

NEW MEETING MANAGEMENT &
DIGITAL ADA COMPLIANCE

Multiple locations add complexity to finding
meeting information for public and staff.

Meeting Management Overview

Workshop
Town’s progress, training plan, and what to
expect in the next year.

Project Status & Training Tracks

Standardized templates for Agendas and
Minutes for both NovusUsers and non-
NovusUsers.

Template Examples



One Meeting Project
The sunsetting of NovusAgenda is a new day for meeting management in Arlington.

Scalable system for future enhancements as needs arise and resources become available.

Ability to locate agenda and
minute documents in one place.

Developing updates to systems and
workflows with an ADA lens better

positions Town for compliance in advance
of the DOJ Final Rule (April 2027).

Consistent language use and templates aid in
the public’s understanding of how 

Town government works.

Streamlined processes saves time and
supports a better user experience.

Improve Transparency with unified “One Meeting” System

Improve Search

Consistent Language Use
and Templates Streamline Processes

Improve Digital ADA Compliance

One Meeting



NovusAgenda (Agenda Packets) - 6 b/c/c

Town Website (PDFs) - 80+ b/c/c 
1,500 docs per year

All meeting documents in one searchable online platform
including Town Meeting

Not Arlington’s user interface, for demonstration purposes only

Current Meeting Management New Meeting Management



Project Phases & Timeline
One Meeting Timeline 

Engage with
internal

stakeholder and
vendor to refine
Agenda (Packet)

/Minute Templates
with an ADA lens.

October 2024-
March 2025

Internal Training
and Public
Outreach

Oct.-Nov. 2025

Granicus configures
templates from

approved
templates.

March 2025-
present

One Meeting Launch
December 2025

All future meeting
documents posted to

One Meeting. 

Archival A/M still
available via

NovusAgenda and
Town Website

Phase 1 Phase 3

Phase 2 Phase 4

Phase 5

Evaluation, Selection and Contract Signing
March - July 2024

Migration of archival A/M 
from NovusAgenda 

and Website. 

When completed all A/M 
live in One Meeting

2026/2027



Phase 3: Training Tracks
Four Training Tracks to be conducted prior to launch and ongoing.

Staff who act as system administrators

(adding/removing users, vendor relations).

 Provides and oversees training on systems,

processes, and ADA compliance.

Reviews, remediates, and posts ADA-

compliant Agendas and Minutes in PDF

format. 

Same process as today, but with new

templates.

Existing NovusAgenda Users (utilizing One

Meeting’s Agenda Automation)
Prepares ADA-compliant agendas and/or

minutes for staff to post to One Meeting

Same process as today, but with new

templates.

Super Users | Admin Liaison Users

Power Users Committee Members | Volunteers*

Trainings with updated templates will start fall 2025.

3

7

25

50+



TEMPLATES: ONE MEETING SYSTEM
(CURRENT NOVUS USERS)

Prepopulated headers
for admins to choose
from to more quickly
and accurately 
assemble the agenda
and add documents.

Minutes created from
Agenda streamline the
creation process.

New vote box that
allows the public to
easily find motion
results.



TEMPLATES: NON-NOVUS USERS



Town of Arlington, Massachusetts

Discussion and Vote: Implementation of House No. 4027: An Act Allowing print free digital legal notices
for the town of Arlington

Summary:
James Feeney, Town Manager 
Joan Roman, Public Information Officer 

ATTACHMENTS:
Type File Name Description
Reference
Material Select_Board_Memo_Digital_Legal_Notices.pdf Memo from Legal Department

Reference
Material Legal_Notifications_Presentation.pdf Presentation



 
 

Town of Arlington 
Legal Department 

 
 
To: Arlington Select Board 
 
Cc: James Feeney, Town Manager 
 
From: Michael C. Cunningham, Town Counsel 
 
Date: October 19, 2025 
 
Re: Digital Legal Notices 
______________________________________________________________________________ 
 

In accordance with the recent passage of H4027 (An Act Allowing Print Free Digital 

Legal Notices for the Town of Arlington), the Select Board is now asked to consider approval of 

two means (from a list of five choices) of legal notice publication.  The approval of these 

methods will effectuate the statutorily permitted change that is designed to both save the Town 

of Arlington money and increase the visibility of legal notices for town residents and interested 

parties. 

In brief, this item arrives before the Board as the result of a process that began as a 

resident petition effort with Article 17 at the 2023 Annual Town Meeting.  That article called for 

the filing of special legislation to allow for digital legal notices.  The Board reccomended 

Michael C. Cunningham 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: 

mcunningham@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:mcunningham@town.arlington.ma.us
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favorable action on Article 17 by a 4-0 vote.1 The vote on Article 17 at Town Meeting was 

passage by a tally of 205-10.   

In response to Town Meeting’s passage of the article approving the filing of special 

legislation, the Town’s legislative delegation of Senator Friedman, Representative Garbally and 

Representative Rogers filed H4027, an “Act allowing print digital legal notices for the town of 

Arlington.”  The legislation sought to provide the town with more flexible and potentially lower 

cost ways to satisfy the town’s legal advertising requirements for items such as hearings before 

town boards and commissions.  Absent special legislation like H207, municipalities must comply 

with the provisions of G.L. c. 4, §13, that requires municipalities to publish legal ads in the print 

version of a newspaper of local or general circulation.  At the time that the Select Board 

conducted the warrant article hearing on this matter, it was noted that while the town has 

consistently supported its local newspapers, there was significant concern, realized by 

subsequent developments, about the long term viability of the print edition local newspapers.  

The Board foresaw the scenario in which the town could be forced to expend significantly 

greater sums to advertise legal ads in Boston newspapers, where Arlington legal notices were 

also less likely to be seen by residents and concerned parties. 

The special legislation, now law after the Act was signed by the Governor earlier this 

year, allows the Town of Arlington to satisfy legal notice requirements through a combination 

“at least two” of the following means of legal notice publication: 

(a) a newspaper of local or general circulation’s print publication; 

(b) a newspaper of local or general circulation’s website; 

(c) a website reporting local news and opinion that satisfies all criteria for digital 

publication established in subsection (c) of said section 13 of said chapter 4; 
                                                 
1 Mr. Helmuth recused himself to avoid a conflict of interest related to his employment with the State Legislature.      
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(d) a statewide website that may be maintained as a repository for such notices; or  

(e) a town-wide website that may be maintained as a repository for such notices. 

The decision regarding which of the two options that are chosen rests with this Board.  

Specifically, the Act states, “the town of Arlington Select Board shall, by majority vote, 

determine at least 2 of the means of legal notice publication set forth in section 1 to satisfy the 

publication requirements.”  Accordingly, the issue currently before this Board is which of the 

two methods of publication it determines to be appropriate. 

It is noted that the Board’s action on this matter will only apply to legal notices issued by 

town boards, committees and commissions.  The Arlington School Committee may consider a 

similar vote to choose two means of publication that pertain to public school boards, committees 

and commissions.  Further, this Board may reconsider its means of publication vote at its 

discretion in the future, and choose different means of publication from the options listed above.      

 
  



Select Board
Town Clerk
Conservation Commission
Redevelopment Board
Zoning Board of Appeals
Public Works
Planning & Community
Development
Public Works 
Purchasing

Legal Notices Audit
Legal Notices are required for a variety of Town activities and functions.



Legal Notices on ArlingtonMA.gov

Dedicated Legal Notices section
Email notification option for
public to receive Legal Notices.
Notices are listed by date
Expired after 90 days, in
accordance to state law (MGL
Chapter 4, Section 13.c).



Legal Notices on ArlingtonMA.gov

Standardized templates
Consistency = Readability 
Workflow designed with ADA
lens



Town of Arlington, Massachusetts

Update: RFP (#25-43) Lease of Space at Dallin Library Building, 85 Park Ave.

Summary:
James Feeney, Town Manager



Town of Arlington, Massachusetts

Arlington Community Media Day

ATTACHMENTS:
Type File Name Description
Reference
Material ACMi_Proclamation.pdf ACMi Proclamation



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR                                                        730 MASSACHUSETTS AVENUE 
JOHN V. HURD                                                               TELEPHONE 
STEPHEN W. DECOURCEY                                                                           781-316-3020 
ERIC D. HELMUTH                                                                              781-316-3029 FAX 
             
             
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 

PROCLAMATION 
 
WHEREAS: the sharing of ideas and information helps to empower the local 

community as well as building common understanding and common 
values within a community; and 

 
WHEREAS: community media organizations provide a means for diverse communities 

to tell their stories, hear each other’s stories, and create new stories 
together; and 

  
WHEREAS: community media organizations provide people with the skills necessary 

for the creation, sharing, and consumption of knowledge and ideas 
through media; and 

 
WHEREAS: community media is an important resource for participating in local 

democratic policy and processes; and 
 
WHEREAS: community media connects community organizations, schools, and local 

governments to their constituents so that they can become civically engaged, 
express ideas, and advocate for causes; and 

 
WHEREAS: in many communities, people are not aware of the diverse and valuable 

programming on public, education, and government access channels; and 
 
WHEREAS: communities will benefit from increased general awareness of, viewing 

audiences for, and creators of media content created by and for the community; 
 
NOW, THEREFORE, BE IT RESOLVED, that October 20, 2025, is hereby proclaimed as 
Arlington Community Media Day within the Town of Arlington, and all people are hereby 
called upon to promote the importance of community media, and training available at 
Arlington Community Media; and 
 
BE IT FURTHER RESOLVED, that Arlington Community Media plays a vital role in 
building our community by cablecasting and streaming local government meetings to 
Arlington citizens as well as encouraging conversations about our common interests, 

 



increasing discourse around policy issues, fostering understanding of local cultures, 
cablecasting and streaming local events and sharing information to improve our lives. 
 
 
 
    _________________________________   SELECT BOARD 
 
    _________________________________        OF THE 
 
    _________________________________        TOWN 
 
    _________________________________          OF 
 
    _________________________________   ARLINGTON 
 
A true record. 
      ATTEST: 
 
By:  ______________________________________ 
                Board Administrator 



Town of Arlington, Massachusetts

Minutes of Meetings: October 3, 2025; October 6, 2025

ATTACHMENTS:
Type File Name Description
Reference
Material 10.03.2025_draft_minutes.pdf Draft 10.03.2025 Minutes

Reference
Material 10.06.2025_draft_minutes.pdf Draft 10.06.2025 Minutes
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Select Board   

Meeting Minutes   
  
Date: Friday, October 3, 2025   
Time: 8:30A.M.   
Location: Conducted by Remote Participation   
Present: Mrs. Mahon, Chair, Mr. Diggins, Vice Chair, Mr. DeCourcey, Mr. Helmuth 
Also Present: Mr. Feeney, Mr. Cunningham, Ms. Maher   
Absent: Mr. Hurd 
 

1. Legislative Provision for Remote Participation  

Mrs. Mahon opened the meeting by stating that today’s meeting is being conducted via 

Zoom, is being recorded and is also being simultaneously broadcasted on ACMI. As such, 

all business will be conducted by roll call vote. Persons wishing to join the meeting by 

Zoom may find information on how to do so on the Town's website. Persons participating 

by Zoom are reminded that they may be visible to others and then if you wish to participate, 

you are asked to provide your full name in the interest of developing a record of the 

meeting. Further, all participants are advised that people may be listening who do not 

provide comment, and those persons are not required to identify themselves. Finally, both 

zoom participants and people watching on ACMI can follow the posted agenda materials, 

also found on the Town's website using the Novus agenda platform. 

 

FOR APPROVAL  

 

2. Request: Oktoberfest at the Old Schwamb Mill, 10/4/2025, Noon - 4:00 p.m.  

Lynette Aznavourian, Museum Director, Old Schwamb Mill  
a) Special (One Day) Beer & Wine License  
b) Mill Lane (between Lowell Street and bridge over Mill Brook) - street 

 closing  
Mr. Whittaker explained that the Oktoberfest event at the Old Schwamb Mill has been 

held annually since 2017 (except during COVID years) and is very popular. He thanked 

the Select Board and staff for accommodating the late submission of the request this year. 

Mr. Whittaker described the event logistics, including the closure of Mill Lane from Lowell 

Street to the bridge over Mill Brook from 12pm to 4pm, with access for Water Mill Place 

residents via Frazier Road and traffic control using tables and cones. He assured the 

board that these measures are in place to ensure safety and minimize disruption for local 

residents. 
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Mr. Helmuth moved approval.  

A roll call vote was taken on the motion by Mr. Cunningham. 

Mr. DeCourcey: yes 

Mr. Diggins:  yes 

Mr. Helmuth:  yes 

Mrs. Mahon:  yes           SO VOTED (4-0) 
 

3. Request: Special (One Day) Beer & Wine License, 10/04/2025 @ The Old 

Schwamb Mill for Oktoberfest Event  

Dermot Whittaker 
The special one-day request was for a beer and wine license to be issued for the 

Oktoberfest event at the Old Schwamb Mill on October 4, 2025. The Select Board 

discussed and confirmed the need for a separate vote on this license. The license allows 

the event organizers to serve beer and wine during the festival, supporting the event’s 

tradition and community engagement. 

 

Mr. DeCourcey moved approval.  

A roll call vote was taken on the motion by Mr. Cunningham. 

Mr. DeCourcey: yes 

Mr. Diggins:  yes 

Mr. Helmuth:  yes 

Mrs. Mahon:  yes           SO VOTED (4-0) 
 

NEW BUSINESS 

Mr. Diggins announced his upcoming resignation from the Select Board due to moving 

out of Arlington. He reflected on his time serving the community, expressed gratitude, and 

stated his intention to remain involved in Arlington affairs despite his move. Other 

members indicated they would share remarks at a later time or had no additional business 

to discuss. 

 

Mr. DeCourcey moved to adjourn at 8:47a.m.        
A roll call vote was taken on the motion by Mr. Cunningham. 

Mr. DeCourcey: yes 

Mr. Diggins:  yes 

Mr. Helmuth:  yes 

Mrs. Mahon:  yes           SO VOTED (4-0) 
 
Next Scheduled Meeting of Select Board October 6, 2025 
 

A true record attest.  

Ashley Maher   
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Board Administrator   

 

10/03/2025  

Agenda Item  Documents Used 

1   

2 Special Event Application - Oktoberfest 

3 Special One Day License Application 
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Select Board   

Meeting Minutes   
  
Date: Monday, October 6, 2025   
Time: 7:15P.M.   
Location: Members of the public may access the hybrid meeting via the Select Board 
Chambers, Zoom, or ACMI    
Present: Mrs. Mahon, Chair, Mr. Diggins, Vice Chair, Mr. Hurd, Mr. DeCourcey, Mr. 
Helmuth 
Also Present: Mr. Feeney, Mr. Cunningham, Ms. Maher   
 

1. Discussion: Process to Fill Vacancy on the Select Board  

Michael Cunningham, Town Counsel  

Town Counsel Michael Cunningham explained the process for filling a vacancy on the 

Select Board. If a vacancy occurs due to a resignation or other reason unrelated to the 

expiration of a term, the remaining four board members, together with the Town 

Moderator, vote to appoint an interim member. The interim appointee serves until the next 

annual town election, tentatively scheduled for April 4, 2026, though that date is subject 

to change. The vacancy becomes effective on the date specified in the departing 

member’s resignation letter, and the 30-day window to fill the position begins at that time. 

The appointment process is scheduled to be discussed at the Board’s October 20 th 

meeting. The new appointee will be sworn in by the Town Clerk but will not participate in 

the October 20th meeting, which is reserved for the selection process. During discussion, 

the Board expressed a preference for appointing someone who does not intend to run for 

the full term in the next election, in order to avoid conferring an incumbency advantage, 

although this preference cannot be mandated. The process and timeline were clarified, 

and the Board agreed to proceed in accordance with established legal procedures. 

 

Mr. Diggins reflected on his time as a Select Board member, explaining that he is stepping 

down due to his move to Somerville but does not feel he is truly leaving the community. 

He shared that although he was initially reluctant to run because of his introverted nature, 

serving on the Board proved to be a rewarding experience. His campaign slogan, “making 

connections, finding solutions,” guided his focus on collaboration and creating policies for 

the greater good. Mr. Diggins highlighted accomplishments including the implementation 

of virtual Town Meetings during the pandemic, the development of the banner policy to 

ensure inclusivity at Town Hall, and the launch of the overnight parking pilot program. He 

expressed appreciation for his colleagues, town staff, and the community, noting that 
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even challenges offered valuable lessons. Mr. Diggins also acknowledged the 

responsibilities of the role and said he looks forward to continuing to engage with the town 

as a volunteer. He concluded with gratitude, describing his service as an honor, and 

shared a haiku about change and moving forward. 

 

Board members and staff expressed deep appreciation for Mr. Diggins’ service, 

recognizing his passion for community engagement, inclusivity, and collaboration. Mr. 

Helmuth commended his efforts to involve residents from all backgrounds in local 

government and his leadership during virtual Town Meetings. Mr. Hurd highlighted his 

enthusiasm, dedication, and respectful approach to differing viewpoints. Mr. DeCourcey 

reflected on their work together on subcommittees, particularly the overnight parking 

initiative, praising his integrity, attention to process, and commitment to public 

engagement. The Town Manager, on behalf of staff, thanked Mr. Diggins for his 

consistent support and positive impact on the organization. Chair Mrs. Mahon described 

him as the Board’s biggest cheerleader, noting his encouragement of colleagues and his 

thoughtful follow-through on community issues. Collectively, the Board and staff 

emphasized Mr. Diggins’ legacy of integrity, respect, and community spirit, expressing 

that while he will be greatly missed, his influence will continue to be felt in Arlington. 

 

CONSENT AGENDA  

 

2. Minutes of Meeting: September 29, 2025  

 

3. Request: Contractor/Drainlayer License  

Michael C. Clery Jr. Inc.  

Steven Clery  

Billerica, MA 01821  

 

4. Temporary Parking Request for Spooky Walk, October 25, 2025  

Scott Lever  

Mr. DeCourcey moved approval of items 2, 3 and 4.       SO VOTED (5-0) 
 

5. Request: Special (One Day) Beer & Wine License, 10/26/2025 @ Ed Burns Rink 

for Dan Kelly Foundation Halloween Skate and Beer Garden  

Dan Kelly Foundation and Kelley Grealish  

Mr. Hurd moved to postpone this request for a special one-day beer and wine license.  

    SO VOTED (5-0) 

 

 

APPOINTMENTS  

 

6. Disability Commission  
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Vicki Crosson (Term to Expire 06/30/2028)  

Ms. Crosson was not present at the meeting (either in person or virtually). The board 

decided not to table the item and planned to return to it later if she appeared. No vote or 

final action was taken on the appointment. 

 

OPEN FORUM  

No members of the public spoke during Open Forum. 

 

TRAFFIC RULES & ORDERS / OTHER BUSINESS  

 

7. For Review and Discussion: Host Community Agreement Calyx Peak of MA  

The Select Board received a status update from Calyx Peak of MA regarding their Host 

Community Agreement to open a facility in Arlington. Calyx Peak representatives 

explained that, despite significant investment and ongoing negotiations, they have been 

unable to finalize a lease for their intended site due to changing requirements from the 

property owner. The Board expressed appreciation for Calyx Peak’s professionalism and 

commitment but noted that the process has taken nearly three years without resolution. 

Several Board members indicated that, unless a lease is finalized imminently, they would 

support ending the agreement and making the license available to other applicants. The 

matter is scheduled for a vote at the October 20 meeting, with Calyx Peak encouraged to 

update the Town Manager if there is any change before then. If the agreement is ended, 

Calyx Peak would be welcome to reapply in the future with a new site. 
 

8. For Approval: East Arlington Proposed Safety Zone  

Ofer Mazor, Transportation Advisory Committee  

The Transportation Advisory Committee (TAC) presented a proposal to establish a safety 

zone in East Arlington along Massachusetts Avenue, extending from just west of Orvis 

Road to the intersection with Varnum Street, covering approximately one-third of a mile. 

The proposal was based on data indicating a high number of vulnerable users, including 

pedestrians, cyclists, and students, as well as 72 crashes over the past five years, 12 of 

which involved vulnerable users. The area, a major commercial center with long sight 

lines, three lanes of traffic, and several unsignalized crosswalks, presents increased risks 

for vehicle-user conflicts. The proposal includes the installation of three 20 mph safety 

zone signs in each direction to alert drivers and encourage lower speeds. Board members 

discussed the possibility of extending the safety zone further east to Route 16 but agreed 

to proceed with the TAC’s recommended boundaries, with the option to consider 

expansion in the future based on additional data and review. The Board unanimously 

approved the safety zone as presented, recognizing it as a data-driven step toward 

improving safety for all users in the corridor. 

 

Mr. Hurd moved approval.          SO VOTED (5-0) 
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9. Discussion and Vote: Outdoor Restaurant and Retail Permit Application Rules 

and Regulations  

The Board discussed the future of outdoor restaurant and retail parklets, which were 

originally introduced during the pandemic to support local businesses and public health. 

Key concerns included safety issues associated with diners seated in former parking 

spaces, fairness to other businesses due to the loss of public parking, and the overall 

utilization of the parklets. Several members expressed support for continuing the program 

but agreed that revisions are necessary. Suggestions included increasing permit fees, 

potentially charging per parking space used to better reflect the value of public space and 

discourage underutilization; shortening the parklet season, as late-season usage is 

minimal; and establishing clearer approval criteria regarding business operations, staffing, 

and impacts on neighboring establishments. Members also discussed moving from rolling 

applications to a single annual review to streamline the process and reduce staff workload, 

as well as exploring the use of fee revenue to assist businesses adversely affected by 

lost parking. The Board emphasized the importance of collecting more data on parklet 

usage and economic impact through surveys or other methods.  

While no vote was taken, the Board agreed to form a subcommittee to draft a revised 

policy with recommendations expected by the end of the year. There was general 

consensus that the program should be financially self-sustaining and that future policy 

should balance business needs, public safety, and equitable use of public space. 

 

10. Discussion and Vote: Special (One Day) Alcohol License Application and Policy  

The Select Board discussed and approved a new policy for Special (One Day) Alcohol 

License applications, designed to provide clear and consistent guidelines for applicants 

in accordance with Massachusetts General Law Chapter 138, Section 14. The policy was 

developed collaboratively over several months with input from Board members, staff, and 

local businesses. It establishes a cap of 30 one-day licenses per applicant or entity per 

calendar year, while allowing the Board discretion in its application, particularly in cases 

involving multiple individuals from the same organization. The Board emphasized the 

importance of aligning this policy with the town’s broader alcohol policy, which will be 

reviewed and updated at a future meeting. The new policy also clarifies the application 

process, eligibility requirements, and the Board’s authority in granting and counting 

licenses, ensuring applicants have clear expectations for event planning. Appreciation 

was expressed for the collaborative process and the goal of maintaining consistency and 

transparency across all alcohol-related regulations. 

Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

NEW BUSINESS  

 

Mr. Cunningham expressed appreciation for Len Diggins’ service as a dedicated public 

servant. 
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Mr. Helmuth emphasized the importance of thorough review of the consent agenda, 

referencing Mr. Diggins’ attention to detail, and thanked him for his service.  

 

Mrs. Mahon reiterated the process for filling the Select Board vacancy, noting that 

interested candidates may submit their name or a letter of interest by October 15 at 4:00 

p.m. She also thanked colleagues for accommodating emergency meetings and relayed 

appreciation from Janet at the Schwamb Mill for the Board’s support of their recent event.  

 

Mr. Diggins moved to adjourn at 9:18p.m.        SO VOTED (5-0) 

 
Next Scheduled Meeting of Select Board October 20, 2025 
 

A true record attest.  

Ashley Maher   

Board Administrator   

 

10/06/2025  

Agenda Item  Documents Used 

1  Select Board Vacancy Memo 

2 09.29.2025 draft minutes  

3 Contractor/Drainlayer Reference  

4 Spooky Walk Reference  

5  

6 Crosson_V. Disability Commission Appointment  

7 Host Community Agreement Process & Criteria  

8 
East Arlington Safety Zone Memo  
Presentation 

9 
Outdoor Restaurant and Retail Permit Application  
Staff Memo 
HSS Comments 

10 
Draft Special One-Day Alcohol Policy 
Letter from ABC 

 



Town of Arlington, Massachusetts

Reappointment

Summary:
Zoning Board of Appeals
Christian Klein (Term to Expire 10/31/2028)
Patrick Hanlon (Term to Expire 10/31/2028)

ATTACHMENTS:
Type File Name Description
Reference
Material ZBA_Reapp_Letters.pdf Reference



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
JOHN V. HURD          TELEPHONE 781-316-3020 
STEPHEN W. DECOURCEY              FAX 781-316-3029  
ERIC D. HELMUTH                                       
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 

MEMORANDUM 
 
 
October 9, 2025 
 
Christian Klein 

 
Arlington, MA 02476 
 
Re:     Reappointment: Zoning Board of Appeals 
 
Dear Christian: 
 
Please be advised that the Select Board will be discussing your reappointment to 
the Zoning Board of Appeals at their meeting conducted via hybrid format on 
Monday, October 20th at 7:15pm.  Although it is not a requirement that you attend 
this meeting, you are invited to do so. 
 
The meeting will take place in the Select Board Chambers. The link to the meeting 
and other information will be available at the bottom of the Select Board Agenda, as 
well as on the Town Calendar, where the meeting will be posted on Thursday, 
October 16th, 2025, by 7:00pm.  
 
Please contact this office by e-mail, sbadmin@town.arlington.ma.us, if you have 
any questions. 
 
Thank you. 
 
Very truly yours, 
SELECT BOARD 
 

 
Caroline Kalogeropoulos 
Administrative Assistant 
 

 



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
JOHN V. HURD          TELEPHONE 781-316-3020 
STEPHEN W. DECOURCEY              FAX 781-316-3029  
ERIC D. HELMUTH                                       
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 

MEMORANDUM 
 
 
October 9, 2025 
 
Patrick Hanlon 

 
Arlington, MA 02474 
 
Re:     Reappointment: Zoning Board of Appeals 
 
Dear Patrick: 
 
Please be advised that the Select Board will be discussing your reappointment to 
the Zoning Board of Appeals at their meeting conducted via hybrid format on 
Monday, October 20th at 7:15pm.  Although it is not a requirement that you attend 
this meeting, you are invited to do so. 
 
The meeting will take place in the Select Board Chambers. The link to the meeting 
and other information will be available at the bottom of the Select Board Agenda, as 
well as on the Town Calendar, where the meeting will be posted on Thursday, 
October 16th, 2025, by 7:00pm.  
 
Please contact this office by e-mail, sbadmin@town.arlington.ma.us, if you have 
any questions. 
 
Thank you. 
 
Very truly yours, 
SELECT BOARD 
 

 
Caroline Kalogeropoulos 
Administrative Assistant 
 

 



Town of Arlington, Massachusetts

Request: Free Parking for Local Holiday Shopping

Summary:
Katie Luczai, Economic Development Coordinator

ATTACHMENTS:
Type File Name Description
Reference
Material Select_Board_Free_Holiday_Shopping_Parking_2025.pdf Free Parking for Local Holiday

Shopping Memo



 

TOWN OF ARLINGTON 
MASSACHUSETTS  02476 

781 - 316 - 3090 
 

DEPARTMENT OF PLANNING and 
COMMUNITY DEVELOPMENT 

MEMORANDUM 
 
To: Diane Mahon, Chair, Select Board  

Jim Feeney, Town Manager  

From: Katie Luczai – Economic Development Coordinator 

Date: October 1, 2025 

RE: Free Parking in Municipal Lots 

 
Arlington is home to many wonderful small businesses. To help promote local holiday shopping I would 
like to request that the Select Board approve free parking in the Russell Common and Railroad (Water 
Street) Municipal parking lots on the following dates:  
 

Saturday, November 29, 2025 
Saturday, December 6, 2025 
Saturday, December 13, 2025  
Saturday, December 20, 2025  
 

Let me know if you have any questions and thank you for your consideration. 
 



Town of Arlington, Massachusetts

For Approval: Arlington Open Studios Lawn Signs through November 8, 2025

Summary:
Tom Formicola, ACA Executive Director
Aneleise Ruggles, ACA Communications Director

ATTACHMENTS:
Type File Name Description
Reference
Material

Arlington_Center_for_the_Arts_-
_Lawn_Sign.pdf Lawn Sign Request



SAT, NOV 8
11AM - 5PM

ARLINGTON

STUDIOS
PEN2025

SHOWCASING LOCAL ART & ARTISTS

Appeal to Arlington Select Board
by the Arlington Center for the Arts
Lawn Signage Request

WHAT: Arlington Center for the 
Arts is requesting permission 
from the Arlington Select Board 
to display 40 coroplast 18”x24” 
signs at proposed locations 
around the town of Arlington. 

WHEN: Oct 24 - Nov 8, 2025

WHERE: We are proposing signs 
be displayed at the following 
locations-- Above: Proposed Sign Rendering (Double-Sided)

8 @ Mass Ave between Pleasant St and Academy St (East and Wesbound)
4 @ Pleasant St between Mass Ave and Maple St
4 @ Academy St and Maple St around Central School Building/Town Hall
1 @ Uncle Sam Plaza
2 @ Median by Robbins Library crosswalk 
1 @ Fire Station/Memorial
1 @ Entering Arlington sign on Cambridge border
3 @ Median Mass Ave/Medford St
1 @ Swan Place/Mass Ave
1 @ Lake St near Rt 2 entrance
1 @ Lake St near Bike Path Intersection 
8 Along Bike Path 
1 @ Entrance to Menotomy Rocks Park
1 @ Medford St Rotary by Parallel Park 
1 @ Robbins Farm Water Tower
1 @ Mass Ave/Lake St in front of Lotus Yoga Studio/Arlington Bakery
1 @ Lowell St Entrance to Arlington Reservoir

Contact Info: Tom Formicola, ACA Executive Director P: 781-648-6220 E: tom@acarts.org



Town of Arlington, Massachusetts

Holiday Stroll in Arlington Heights on December 13, 2025

Summary:
Janet O'Riordan
Arlington Heights Community Association

ATTACHMENTS:
Type File Name Description
Reference
Material Holiday_Stroll_Special_Event_Apllication.pdf Holiday Stoll Special Event Application

Reference
Material Schedule_of_Events_Holiday_Stroll_2025.pdf Schedule of Events





 
EVENT SCHEDULE:                    ARLINGTON HEIGHTS HOLIDAY STROLL & TREE LIGHTING 

Saturday, December 13, 2-5:00pm (Rain or Shine) 
ENJOY FREE family fun activities and live music, view 55+ winter-themed painted windows in 25 storefronts and support 

local businesses. 
 

Schedule of Events 
2:00-5:00 pm 

Touch-A-Truck hosted by the Arlington Fire and Police Departments, Intelligent Labor and Moving, and Topnotch 
Contracting  

Family bean bag and candy cane toss games 
Heights Bus Depot, 1389 Mass Ave 

 
2:00-5:00 

Take a selfie with Reggie the Goalie! 
Sports Etc., 1303 Mass Ave 

 
2:00-3:30pm 

Kids Winter Craft Activity: (ages 5-9) with Tonya Grifkin, local artist and certified art teacher 
Roasted Granola Café, 1346 Mass Ave 

 
3:00-4:30 

Visit with Santa, 
Inside ACMi Studio, 85 Park Avenue 

 
4:00-4:30pm 

“Taking Turns” presented by Margaret Moody Puppets. (best for ages 3 to 8) 
Kumon Math and Reading Center, 1343 Mass Ave 

 
3:45-4:30 pm 

Music performance by Denise Lotufo on cello and Shirie Leng on violin 
The Roasted Granola Café, 1346 Mass Ave 

 
4:45-5:15pm 

Choral Performance by the PACC All-Ages Singers (Park Avenue Congregational Church) 
Outdoors in front of ACMI, 85 Park Avenue 

 
5:00pm 

Tree lighting  
Outdoors in front of ACMI, 85 Park Avenue  

 
This Stroll is free to all, thanks to the Arlington Heights Community Association (AHCA). A warm thanks to the Roasted Granola 

Café, ACMi, Kumon Math and Reading Center, and Sports Etc. for providing venues for this event. A big shout out to the wonderful 
town of Arlington for their participation and support! 

 
FREE PARKING IN THE ARLINGTON COAL AND LUMBER PARKING LOT, 41 Park Ave. 

This event is organized by the Arlington Heights Community Association with support from the Arlington Chamber of Commerce. 
The Arlington Heights Community Association (AHCA) is a group of Heights business owners, residents, and non-profits who meet 
monthly to address local issues and concerns, support beautification projects, and organize public events in the Heights such as three 
seasonal window paintings and the Annual Holiday Stroll. Meetings take place on the third Thursday morning of every month. If you 
are interested in attending a meeting, volunteering at an event, or making a donation to support our activities, please contact Janet 
O’Riordan, joriordan@comcast.net. 

This event is free and open to all.  
 

mailto:joriordan@comcast.net


Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/26/2025 @ Ed Burns Rink for Dan Kelly
Foundation Halloween Skate and Beer Garden

Summary:
Dan Kelly Foundation and Kelley Grealish

ATTACHMENTS:
Type File Name Description
Reference
Material Dan_Kelly_Foundation_One_Day_License_102625_Redacted.pdf Reference

































Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 11/01/2025 @ Robbins Memorial Town Hall for
Private Event

Summary:
Alice Palmer

ATTACHMENTS:
Type File Name Description
Reference
Material Palmer_A._One_Day_License_110125_Redacted.pdf Reference













Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 11/13/2025 @ Maxima Gift Center for Wine Tasting

Summary:
Helena Babic

ATTACHMENTS:
Type File Name Description
Reference
Material

Babic_J-
One_Day_License_Redacted_111325.pdf Reference



















Town of Arlington, Massachusetts

7:15 p.m. Perth Road Betterment

Summary:
a) Request: Repair to Private Way
b) Betterment Order
Maria Hallett

ATTACHMENTS:
Type File Name Description
Reference
Material ABUTTER_#2_Perth_Rd_092425.pdf Reference

Reference
Material MASTER_BETTERMENT_DATA_SHEET_101725.pdf Reference

Reference
Material Betterment_Order_Perth_Rd._102025.pdf Reference



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
LENARD T. DIGGINS, VICE CHAIR          TELEPHONE 781-316-3020 
JOHN V. HURD              FAX 781-316-3029  
STEPHEN W. DECOURCEY                                        
ERIC D. HELMUTH 
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
 
September 24, 2025 
 
To Residents of Perth Road: 
 
The Arlington Select Board will hold a public hearing on a petition received from two-thirds 
of the abutters of the private way known as Perth Road in accordance with Arlington Town 
bylaws, “Repairs to Private Ways”, on Monday, October 20, at 7:15 p.m. conducted via 
hybrid format. Information regarding this meeting, which will include the Zoom link, will 
be available on the Town’s website 48 hours prior to the meeting. 
 
The purpose of the public hearing is to determine if the repairs should be made.  The 
public hearing will provide property owners an opportunity to be heard on the matter prior 
to the Select Board taking action on the petition. 
 
The total estimated cost of the work to be done is $40,606.50.  The estimated assessment, 
per lot, to the abutting property owners is $4,511.83. If the Select Board approves the 
project, at least one-half of the total estimated cost is required by check or money order 
prior to the start of the project.  The remaining balance will be due upon completion, or if 
you choose, it can be assessed on your tax bill for payment over a five year period with 
interest, in accordance with M.G.L. Chapter 80, the Betterment Act. 
 
Should you have any questions regarding this, please do not hesitate to contact me.  
Enclosed please find a copy of the public hearing notice. 
 
 
Very truly yours, 
SELECT BOARD 
 
Caroline Kalogeropoulos 
Administrative Assistant 
 
 
 
Enclosure 
 
 

 



Legal Notice 
SELECT BOARD 

PRIVATE WAY REPAIR 
 PUBLIC HEARING 

 
At 7:15 p.m. Monday, October 20, 2025, there will be a public hearing by the Select Board 
on a petition received from two-thirds of the abutters of the private way known as Perth 
Road in accordance with Arlington Town Bylaws, “Repairs to Private Ways”.  The purpose 
of the public hearing is to determine if funds from the Private Way Account should be 
expended for said roadway. This will be a hybrid meeting of the Select Board conducted 
in-person and remotely. Information which includes a link to the meeting will be available 
at the bottom of the Select Board Agenda as well as on the Town Calendar when the 
meeting is posted Thursday, October 16th by 7:00p.m. 
 
Per Order of  
The Select Board 
 
 
Arlington Advocate publication: 
10/2/2025 
10/9/2025 
 



Perth Road

Betterment Procedure 

Packet SENT

Certified Abutter List  

RECEIVED

Engineering Package 

Received by Select 

Board

Engineering 

Estimate

Perth Road
Neighborhood Representative 10

Abutter Payment Information

Abutter Address Abutter              Street

Signed Form             

Y/N Vers. 1 LOT SIZE

11-13 Perth Road 1

22 Perth Road Y 1

6 Perth Road N 1

10 Perth Road Y 1

16 Perth Road Y 1

1 Perth Road Y 1

5 Perth Road N 1

25 Peck Avenue Y 1

2 Perth Road Unit 2 Y 1/2

4 Perth Road Unit 4 Y 1/2



 
 
 

TOWN OF ARLINGTON 
MIDDLESEX COUNTY, MASSACHUSETTS 

 
    October 20, 2025 

 
Order relating to Perth Road Roadway Improvements. 

 
 
Moved and Seconded that the Select Board acting pursuant to G.L. c. 40 § 6N, c. 80 §§ 1-16, and 
Article 3 of Title III “Repairs to Private Ways” of the Bylaws, hereby issue the following order to 
assess betterments for Perth Road. 
 

(1) Betterments are to be assessed for work done in accordance with the project entitled 
“Perth Road, Private Way Repair Project”. 

 
(2) Betterments shall be assessed equally upon each parcel of land benefiting from such 

roadway improvements based upon the number of parcels whose address or 
property as assigned by the Town Engineering Department is on or directly abuts 
Perth Road. 

  
(3) Betterment Costs, currently estimated at $40,606.50 shall be assessed over a five-

year period at an interest rate not to exceed 5%; and 
 
(4) Final assessment of betterment costs shall be determined after the work is 

completed in accordance with the above Plan and as accepted by the Town. 
 
 

By Order, Select Board 
 
__________________________________________ 
Diane M. Mahon, Chair 

 
_________________________________________ 
John V. Hurd 

 
__________________________________________ 
Stephen W. DeCourcey 
 
________________________________________ 
Eric D. Helmuth 
 



Town of Arlington, Massachusetts

Disability Commission

Summary:
Vicki Crosson
(Term to Expire 06/30/2028)

ATTACHMENTS:
Type File Name Description
Reference
Material Crosson_V.__Disability_Commission__Appointment__Redacted_101725.pdf Reference



 

` 

Town of Arlington 

Office of the Town Manager 

 
James Feeney 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 

 Phone (781) 316-3010 
  

 
 
 
 
 

MEMORANDUM 
 
 
 
 
 
DATE:    September 30, 2025 
 
TO:    Members of the Select Board 
    
SUBJECT:    Appointment to the Disability Commission 

 
This memo is to request the Board’s approval of my appointment of Vicki Crosson, 
Arlington, MA, as a member on the Disability Commission with a term expiration of 
6/30/2028. 
 
 
 

__________________________ 
         Town Manager 
 
 
 
 
 
 
 
 
   







Town of Arlington, Massachusetts

Commission for Arts and Culture

Summary:
Matthew Mayerchak (he/him)
(Term to Expire: 06/30/2028)

ATTACHMENTS:
Type File Name Description
Reference
Material Mayerchak_M._ACAC_appt_letter_Redacted_packet.pdf Reference



OFFICE OF THE SELECT BOARD 
 

DIANE M. MAHON, CHAIR           730 MASSACHUSETTS AVENUE 
JOHN V. HURD        TELEPHONE 781-316-3020              
STEPHEN W. DECOURCEY   sbadmin@town.arlington.ma.us 
ERIC D. HELMUTH 
                                        
           
   
  
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
October 8, 2025 
 
Matthew Mayerchak 

 
Arlington, MA 02474 
 
Re:      Appointment: Commission for Arts and Culture 
 
Dear Matthew: 
 
As a matter of the standard appointment procedure, the Select Board requests 
that you attend the Select Board meeting conducted by hybrid format, on 
Monday, October 20, 2025, at 7:15 p.m. 
 
It is a requirement of the Select Board that you join this hybrid meeting.  This will 
give the Board an opportunity to meet and discuss matters with you about the 
area of activity in which you will be involved. 
 
You may attend the meeting in-person or virtually. The meeting will take place in 
the Select Board Chambers. The link to the meeting and other information will be 
available at the bottom of the Select Board Agenda as well as on the Town 
Calendar when the meeting is posted on Thursday, October 16th, at 7:00 p.m.  
 
Please do not hesitate to contact me by e-mail, sbadmin@town.arlington.ma.us, 
if you have any questions. 
 
Thank you. 
 
Very truly yours,  
SELECT BOARD 

  
Ashley Maher 
Board Administrator 

 

mailto:SBadmin@town.arlington.ma.us


EMPLOYMENT 

1   	 Mayerchak + Company, LLC. Sole proprietor of company providing book design/typesetting 
services to major museums and graphic design firms. Details at www.mayerchak.com

  	 Better Late. Musician and songwriter in a band playing classic and obscure rock, blues, rockabilly, 
roots, folk, country and inventive original songs. Details at www.betterlatesongs.com

THEATRE-RELATED EMPLOYMENT 

 	 Massachusetts Young Playwright’s Program. Taught High School students seminar in writing  
10-minute plays.  

 	 Wheelock Family Theatre, Boston. Taught one-week course in radio drama. Wrote a 25-minute  
radio play, The Mystery of the Giant Slushy, which was produced by students in the class. 

 	 Charles River Creative Arts Program, Dover, MA. Taught playwriting & radio drama for three  
summers. Wrote the book for two original full-length musicals (50+ characters each). Wrote &  
produced four original radio plays (with students). 

 	 Huntington Theatre Company, Boston. Internship in dramaturgy and literary management.  
Worked with Chris Wigle and Scott Edmiston.  

 	 Boston University. Taught Introduction to Creative Writing (EN 202), in the Department of  
English/Creative Writing—poetry, fiction and playwriting. 

THEATRICAL EXPERIENCE/AWARDS 

  	 Boston Theatre Marathon. Five of my original ten-minute plays were performed as part of The 
Boston Theatre Marathon during this time span. 

	 SOURCE Festival, Washington DC. My ten-minute play, Empties, was selected from over 800  
applicants and produced by Woolly Mammoth Theatre, directed by Howard Shalwitz. 

  		  Boston Playwright’s Theatre. Staged reading of my revised full-length play, A Month of Somedays. 

 	 Dragonfly Theatre Festival, Devanaughn Theatre, Boston. My play, The Ravages of Sunlight,  
produced as part of a two-week festival of short plays.  

 	 National Ten-Minute Play Contest, Actors Theatre of Louisville. My play, Empties, was a finalist  
for the Heidemann Award. 

 	 Dragonfly Theatre Festival, Devanaughn Theatre, Boston. My play, A Leap of Faith, produced as  
part of a two-week festival of short plays.  

 	 Boston Playwright’s Theatre. Two-night staged reading of my full-length play, A Month of  
Somedays, directed by Fran Weinberg. 

 	 The Radio Play. Associate Producer for a series of 26 half-hour radio plays distributed nationwide  
via National Public Radio. Our production of Life in the Iron Mills, from the story by Rebecca  
Harding Davis, won a bronze medal for Best Sound at the New York International Festivals.  

 	 Original radio play, A Night’s Work, was broadcast nationwide on NPR Playhouse. The play was  
produced at the 1991 Midwest Theatre Workshop and received unanimous recommendation from  
the European Broadcaster’s Union. It was also produced by Radio Slovenija in Lubljana. 

 | Arlington, MA 02474 |  | 

MATTHEW C. MAYERCHAK
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ARLINGTON SELECT BOARD 

 

 

HOST COMMUNITY AGREEMENT PROCESS & CRITERIA 

 

I. Statement of Purpose: 

 The purpose of this policy is to outline the process and criteria by which Host 
Community Agreements (“HCAs”) will be authorized by the Select Board for existing or 
prospective marijuana establishments.  2020 applicants are advised two (2)  HCAs were awarded 
in 2019 towards a maximum total of three (3) permits/licenses from Arlington’s Special Permit 
Authority.  Thus, the Select Board anticipates that selection criteria will determine not only 
general suitability, but the best fit for Arlington in a competitive market.  The Town Manager 
shall negotiate specific details and execute HCAs consistent with Board findings for approved 
applicants. 
 

II. Summary of Marijuana Establishment Licensing and Permitting in Arlington 
 

The Select Board holds a limited, but important role as the first step of the lengthy 
process of licensing, permitting, and opening a marijuana establishment in Arlington.  As part of 
the legalization of adult-use (recreational) marijuana sales, M.G.L. c. 94G sec. 3(d) requires each 
marijuana establishments (recreational and medical) intending to site within Arlington execute 
an HCA as a condition of state licensure.1 While the Town Manager executes contracts and 
agreements for the Town, the language of c. 94G requires the Select Board’s authorization to 
enter such agreements with each applicant.  

 
  The scope of host agreements varies by community due to differences in municipal 

structure and where and how local permitting and licensing has been vested in each community.  
However, all HCAs set forth basic financial impact-mitigation as well as other identified 
responsibilities of marijuana establishments. 
 
  Here, the Arlington Redevelopment Board (“ARB”) and the Board of Health (“BOH”) 
are the entities primarily responsible for ensuring that marijuana establishments meet zoning 
standards and requirements (including siting restrictions) and state and local health and safety 
regulations respectively.  Accordingly, some areas which might be addressed in other 
communities by an HCA will be scrutinized during the special permit and license processes of 
the ARB and BOH, which will also impose conditions related to the time, place, and manner of 
marijuana establishment operations. 
 
                                                           
1 While the Town and the Massachusetts Patient Foundation/Apothca entered an HCA for the medical dispensary on 
Water Street in February of 2016, it should be noted that HCAs were not a required by law at that time.  
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The overall process of receiving all necessary local and state approvals for a marijuana 
establishment applicant in Arlington proceeds approximately as follows: 
 

1. HCA  authorization, negotiation and execution with the Town; 
2. Hosting a community meeting as required by state regulations; 
3. Applying to the Cannabis Control Commission (“CCC”) for licensure; 
4. Concurrently applying for a special permit to operate a marijuana establishment and 

operator permit before the ARB and BOH respectively; 
5. Obtaining other required approvals – building permits, certificate of occupancy, etc. 
6. Final inspections to ensure regulatory compliance by the CCC, Health Department, 

and Inspectional Services prior to receiving final state licensure. 
 
While applicant-specific circumstances and other factors such as priority certification with the 
CCC for registered marijuana dispensaries could slow or accelerate successful applicants’ 
timelines to opening, it is likely that the series of licenses and permits required for operation 
would take at least 9 to 12 months from the date of HCA execution.   
 
 

III. Authority & Legal Considerations 
 

A. Select Board Authority Under c. 94G sec. 3(d)   
 

The Select Board’s authority and scope of consideration for HCAs are set forth in c. 94G 
sec. 3(d) which reads as follows: 
 
“A marijuana establishment or a medical marijuana treatment center seeking to operate or 
continue to operate in a municipality which permits such operation shall execute an agreement 
with the host community setting forth the conditions to have a marijuana establishment or 
medical marijuana treatment center located within the host community which shall include, but 
not be limited to, all stipulations of responsibilities between the host community and the 
marijuana establishment or a medical marijuana treatment center. An agreement between a 
marijuana establishment or a medical marijuana treatment center and a host community may 
include a community impact fee for the host community; provided, however, that the 
community impact fee shall be reasonably related to the costs imposed upon the municipality 
by the operation of the marijuana establishment or medical marijuana treatment center and 
shall not amount to more than 3 percent of the gross sales of the marijuana establishment or 
medical marijuana treatment center or be effective for longer than 5 years. Any cost to a city or 
town imposed by the operation of a Marijuana Establishment or medical marijuana treatment 
center shall be documented and considered a public record as defined by clause Twenty-sixth of 
section 7 of chapter 4.” 
 
(emphasis added). 
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The CCC interprets c. 94G narrowly, noting that HCAs are intended to complement the 
substantial framework of 935 CMR 5002, which regulates many issues of concern over retail 
marijuana establishments on a statewide level.  Those regulations control many facets of the 
types of signage allowed for marijuana establishments, require criminal history background 
checks, prohibit delivery of recreational marijuana, and establish quality control measures such 
as a “seed-to-sale” tracking system.3  

  
According to the CCC, examples of policy-oriented stipulations and conditions which 

may be set forth in an HCA include: 
 

• Relocation notice, terms and requirements; 
• Prioritizing local residents for jobs created at the establishment; 
• Termination conditions and/or requirements for ceasing to operate, or relocating 

outside of the municipality; 
• Security system minimum requirements for accessing the establishment and 

marijuana inventories;  
• Providing police details for the purposes of traffic and crowd management during 

peak hours of operation; 
• Obligations of municipalities to submit requested and required information to the 

CCC; 
• Provision for cooperation on municipality-sponsored public health and drug abuse 

prevention educational programs; and 
• Agreement for cooperation with community support, public outreach and 

employee outreach programs between the municipality and the establishment. 
 
See e.g., CCC Guidance on Host Community Agreements.   
 
With respect to financial terms of HCAs, both the law and the CCC cap financial arrangements 
at a community impact fee of 3% of gross revenue of total sales for any establishments.4  
Communities may agree to less, but not more.   
 

B. Arlington Zoning Bylaw & ARB Review 
 

While the Select Board may authorize some terms and conditions of operating a 
marijuana establishment through an HCA, it is important to do so within the context of the 
Arlington Zoning Bylaw marijuana regulations.  As approved on December 5, 2018, the 
Arlington Zoning Bylaw sections 3.4, 5.5 and 8.3 govern the siting and operation of marijuana 

                                                           
2 A full copy of the CCC’s 37-pages of regulations on adult-use and medical marijuana establishments can be found 
here: https://www.mass.gov/files/documents/2018/03/27/935cmr500.pdf 
3 Moreover, as noted above, Arlington’s BOH has incorporated the State’s marijuana regulations and enhanced them 
where permissible and harmonious with state law. 
4 Some communities and establishments have negotiated terms which applicants allege exceed such limits by 
requiring donations to certain non-profit entities or like financial commitments.  The Town’s Legal Department 
continues to advise against the inclusion of such terms as indeed some of those same communities are presently 
facing or may soon face litigation by unsuccessful applicants and/or Federal scrutiny on the basis that competitors 
agreed to terms not authorized by c. 94G sec. 3(d). 

https://www.mass.gov/files/documents/2018/03/27/935cmr500.pdf
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establishments.  Marijuana establishments may only be sited in those districts allowing them 
(B2A, B3, B4, B5, and Industrial districts). In order to attain a special permit in any such district, 
applicants must further comply with “environmental design review” (“EDR”) standards.   

 
The purpose of EDR is “to provide individual detailed review of certain uses and 

structures that have a substantial impact on the character of the town and on traffic, utilities, and 
property values, thereby affecting the public health, safety and general welfare.” Zoning Bylaw 
Sec. 3.4.1.  The twelve (12) criteria of EDR are: 

 
• Preservation of Landscape; 
• Relation of Buildings to Environment; 
• Open Space; 
• Circulation; 
• Surface Water Drainage; 
• Utility Service; 
• Advertising Features; 
• Special Features; 
• Safety; 
• Heritage; 
• Microclimate; and 
• Sustainable Building and Site Design.  

 
Furthermore, marijuana establishments are also subject to special regulations set forth in 

section 8.3. See, Attachment “B,” Zoning Bylaw Section 8.3.  Most germane to the Select 
Board’s consideration, the Zoning Bylaw limits the number of special permits for marijuana 
establishment to a total of three (3), and prohibits placement of such establishments within the 
following “buffer zones”: 
 

• 500 feet of K-12 schools; 
• 300 feet of Town playgrounds and recreational facilities; 
• 200 feet of Town libraries; and 
• 2,000 feet of another like marijuana establishment of the same kind.5 

 
2020 Applicants are recommended to consult with the Department of Planning and 
Community Development regarding the location of current or pending retail establishments. 
  

C. Board of Health Licensing & Enforcement 
 

Finally, the Board of Health has promulgated its “Regulation to Ensure the Sanitary and 
Safe Operation of Adult-Use Marijuana Establishments and the Sale of Adult-Use Marijuana,” 
which addresses a broad range of operational and product safety subjects including how products 
are displayed within stores and what kind of products can be sold.  Specific prohibitions include 
self-service displays, “out-of-package” and/or “roll-your-own” sales, and product vending 
                                                           
5 i.e. no recreational establishment within 2,000 feet of another recreational establishment or no medical dispensary 
within 2,000 feet of another medical dispensary. 
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machines. See Attachment “C” BOH Regulations. Additional requirements include annual 
community meetings to hear abutter feedback, and requiring surety bonds to cover Town costs in 
the event of unanticipated closure.  These regulations also incorporate the 900 CMR 500 (the 
CCC’s regulations) in order to assure consistency, continuity, and maximum enforcement 
authority for Health Department agents and the BOH. 
 
 

IV. Select Board HCA Selection Process, Criteria and Minimum HCA Terms 
 

Neither CCC guidance materials nor the regulations of 935 CMR 500 provide a specific 
process for vetting HCA applicants, especially where the limited number of special 
permits/licenses practically require awarding an HCA to some applicants and not others.  Based 
upon the foregoing outline of the authorities and responsibilities, public feedback, as well as the 
Board’s past practice to competitively select recipients for package store licenses from a pool of 
applicants, the Select Board adopts the following, process criteria, and minimum HCA terms and 
conditions set forth below: 

 
A. Process 

 
1. HCA Application & Preliminary Review 

 
Applicants will provide a complete HCA application to the Select Board Office, 
including but not limited to: 
 
a. Detailed business information, including identifying the type of business, the 

management team, and the names of all partners or managers with an ownership 
stake greater than 10%. 
 

b. Narrative response to an “Operating Questionnaire” designed to provide 
applicants the opportunity to highlight how they will meet the selection criteria 
approved by the Board (set forth in section C below: Selection Criteria). 

 
c. Regulatory compliance information, including detailing the license status of any 

marijuana license held throughout the Commonwealth, any violations of state or 
local rules and regulations within the last three (3) years relative to marijuana 
establishments or any Arlington bylaws, rules, or regulations; 

 
d. Supporting Materials, including the following: 

 
• A business plan; 
• A preliminary security plan; 
• A preliminary traffic and parking management plan;6 
• Evidence of site control; and 
• Certification of Zoning Compliance.7 

                                                           
6 The Select Board does not require a full and finalized traffic study or security plan given that the EDR Process as 
well as BOH regulations will heavily examine  
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e. Proposed HCA with all minimum terms and conditions included; and 

 
f. Priority application status. 

 
A Preliminary Review Team (“PRT”) consisting of the Chief of Police, the Health 
Director, the Planning Director, the Building Inspector, the Town Counsel, and the 
Town Manager or their respective designees shall review applications for 
completeness and provide the Board with comments, objections to applicants, or 
further questions for the applicants in advance of presentations to the Select Board. 
 
The Marijuana Study Group shall also review applications to present their questions, 
concerns, and comments to the Select Board in advance of application presentations. 
 
An application fee of $250 shall also be provided to the Select Board Office. 
 

2. Presentations before the Select Board 
 
Following PRT and Marijuana Study Group preliminary review, applicants will be 
invited to make a 20 minute presentation to the Select Board, further addressing the 
HCA Selection Criteria, their proposed HCA, and other information they wish to 
emphasize to the Board and the public. 
 

B. Selection Criteria 
 
The Board will consider the following criteria as probative of the quality of applicants 
experience and plan for operating in Arlington: 

 
a. Completeness and quality of application; 

 
b. Demonstrated direct experience in the cannabis industry or a similar industry, 

such sensitive retail and related commercial uses – package stores, establishments 
with other types of alcohol licenses or age-restricted products; 

 
c. Relevant business experience in Arlington; 

 
d. Relevant business experience in the Commonwealth of Massachusetts; 
e. A sound preliminary business plan which evidences applicants’ financial 

resources, proposed scale of operation, inventory sources and plans for inventory 
management, as well as anticipated costs and revenues; 

                                                                                                                                                                                           
7 As noted above, the Zoning Bylaw allows for marijuana establishments by special permit only in certain districts, 
and further establishes a variety of buffer zones where establishments may not be sited without further relief from 
the ARB.  The ARB may grant an exception to buffer zones as provided in Zoning Bylaw sec. 8.3(b)(2). However, 
given the likely competition for licenses, all applicants for HCAs should demonstrate site control in one of the zoned 
districts for marijuana establishments as well as siting outside a buffer zone or substantial evidence that an exception 
is feasible due to site specific conditions.  Furthermore, new HCAs may only be granted if they are more than 2,000 
feet away from existing or pending Marijuana Establishments. 
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f. A strong employee training process and plan to ensure regulatory compliance; 

 
g. A sound preliminary security plan including inventory; 

 
h. A sound preliminary traffic and parking plan demonstrating basic feasibility of 

the site and/or intended traffic and parking mitigation measures; 
 

i. For adult-use applicants, intention to co-locate  Registered Marijuana Dispensary 
operations to ensure access to Arlington medical marijuana patients; 

 
j. Commitment to youth safety, abuse prevention, and community education; 

 
k. Commitment to diversity and local hiring; and 

 
l. Maintenance of geographic balance in the distribution of marijuana 

establishments. *2020 Applicants are advised to consult the Planning 
Department on the current or proposed locations of retail establishments with 
executed HCAs. 
 

The aforementioned criteria are not exhaustive, nor are any single criteria determinative.  
The Board shall also weigh any objections, concerns, or comments of the PRT.  Applicants are 
encouraged to inform the Board of unique qualifications they may possess.   

 
***Applicants should take note that to the extent the criteria overlap with those which 

would be applied during ARB or BOH permit and license reviews, applicants are advised that 
the grant of an HCA by the Select Board shall not be considered as evidence of appropriateness 
in such processes. 

 
C. Minimum HCA Terms & Conditions 
 
Applicants are invited to provide their own HCA proposals with the following minimum 
requirements and restrictions: 
 

1. A Community Impact Fee equal to 3.0% of the establishment’s gross sales; 
2. Annual filing of financial statements with the Town; 
3. Provision of financial reporting records required by the CCC to the Town 

within a reasonable timeframe; 
4. Maintenance of books and other financial records pertaining to the 

requirements of the HCA consistent with accounting standards and guidelines 
of the CCC; 

5. Commitment to hiring local, qualified employees, and diverse employees to 
the extent consistent with the law; 

6. Commitment to hiring local vendors, suppliers, and contractors from diverse 
businesses to the extent permitted by law; 
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7. Commitment to participation in youth health, safety, and prevention 
programs; 

8. Cooperation with the Arlington Police Department to ensure effective 
security, including periodic meetings to review of security protocols and 
agreement on the placement of exterior security cameras and devices; and 

9. If applicable, commitment to cooperate with the Town to prevent Hardship 
Cultivation Registration for medical marijuana patients; 

 
In light of the CCC’s Guidance, the Select Board will not accept additional financial incentives 
or payments to private entities as a condition of HCAs.   
 
 

V. HCA Application Deadlines and Decisions 
 

A. Application Timeline 
 

• Applications must be submitted both in hard copy and electronically to the Select 
Board, and electronically only to Town Legal Department by no later than 12 p.m. 
Friday, May 15th. 
  

• The PRT and Marijuana Study Group will conduct parallel preliminary review of 
applications and submit their comments and questions to the Select Board; 

 
• Applicant presentations shall be made at a date to be announced by the Select 

Board following receipt of all applications. 
 

B. Application Decisions 
 
 
The Select Board endeavors to make determinations on HCA applications in an efficient and 

transparent manner, mindful that successful applicants for an HCA will be scrutinized in detailed 
fashion during the lengthier state licensure, special permit, and BOH licensure processes.  The 
Board will not formally score applications, nor will it issue written decisions.  

 
The Board must determine which applications will be approved in an open, public meeting.  

If equipped with sufficient information, the Board endeavors to vote after hearing all applicant 
presentations with time for Board questions.  In the event the Board requires additional time, 
applicants will be so advised. 
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Town of Arlington 

Office of the Town Manager 
James Feeney 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
 Phone (781) 316-3010 
 E-mail:  jfeeney@town.arlington.ma.us 
   Website:  www.arlingtonma.gov 
 
To: Members of the Select Board 

From: James Feeney, Town Manager 

Cc: Mike Rademacher, Director of Public Works 

RE: Authorization of Temporary Repairs – Ernest Road 

Date: October 17, 2025 

______________________________________________________________________________ 

 

A resident of Ernest Road, a private way, submitted the enclosed email requesting private 

way repairs. Upon receipt of the request, the Police, Fire and Public Works Departments were 

asked to assess the existing conditions. At present, the Police and Fire Departments find safe 

passage for emergency vehicles is not impeded; however, there are conditions that could damage 

snow removal equipment during winter operations. Further, it is believed these specific conditions, 

outlined in red in the enclosed sketch, align with trenches associated with prior utility work, which 

may have been completed by the Town and/or its contractors. 

As such, I seek authorization under Title III, Article 3, Section 3(B) of the Town’s bylaws 

in order to abate hazards presented by certain significant defects in the road, namely severe 

potholes likely to cause damage to Town-operated and/or contracted plow vehicles and associated 

equipment. The determination of an immediate hazard was reached by the Director of Public 

Works during a site visit on August 29, 2025. 

It should be noted the road as a whole has likely reached the end of its useful life and will 

require replacement. As such, it is only advisable in the instant case for the Town to pursue limited 

temporary repairs confined to areas identified by Public Works. More extensive or future repairs 

may need to be the subject of a betterment petition by the abutters. 

 

 

 



Outlook

Pot Holes

From Rene Boudreau <rene.boudreau@verizon.net>
Date Mon 6/9/2025 5:11 PM
To Jim Feeney <jfeeney@town.arlington.ma.us>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Good morning Mr. Feeney,

I am hoping you can help me out with granting permission to fill the bad pot holes on Ernest Road
(Private Way).

We purchased 19 Ernest in 1988.

My concerns have always been that Ernest is and always has been used as a cut thru from River Street
especially in the early am and evening.
We are also a busy street in the am and afternoon for the Thompson School.

I can’t remember off the top of my head, the year the town replaced the water lines in front of each
home on the street. It has been since that job was performed that the potholes open up, where the road
was patched.

When they rebuilt the Thompson School, rebuilt the playground at the Thompson and built the Food
Link building on the corner of Everett and Broadway, a lot of the construction vehicles used Ernest Road
to get to those jobs.

Two weeks ago, I heard quite the noise and looked out to count 4 Arlington Asphalt trucks passing in
front of the house.   Also, the snow plows don’t help. (I know they are a necessity)

I babysit my grandchildren during the week, therefore I am home to hear and see the car, trucks and
school bus activity.
That is a lot of wear and tear on the street, all out of our control.

Thank you for your time and I look forward to hearing back from you.

Rene Boudreau
19 Ernest Road
781-789-8479

Sent from my iPhone

10/17/25, 8:58 AM Mail - Jim Feeney - Outlook

https://outlook.office365.com/mail/id/AAQkADg3NDE5ZWZjLTY5MTUtNDA5My1hZGRlLWU5MDAwNWM0MzY2YgAQACjQVPuKzpRPr5D2%2FbEKrj… 1/1



 

PUBLIC WORKS DEPARTMENT 
TOWN OF ARLINGTON 

   51 Grove Street, Arlington, Massachusetts 02476 
Phone: (781) 316-3108 Fax: (781) 316-3281 

 
 

 
 

 
Memo to: Jim Feeney, Town Manager 
 
From: Mike Rademacher, DPW Director 
 
Date: August 29, 2025 
 
Subject: Ernest Road 
 Pothole Repair  

 
 

Jim- 
 
At your request, DPW reviewed the pavement surface of Ernest Road to determine if current conditions pose a 
risk to DPW equipment.  Based on our observations, we believe potholes in front of 23, 9 & 5 Ernest Rd should 
be filled to reduce the risk to DPW plowing equipment.  If approved, DPW will complete this work prior to the 
winter.  The red oval shapes on the image below indicate the areas of proposed work. 
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TOWN OF ARLINTON 
DEPARTMENT OF HEALTH & HUMAN SERVICES and 

DIVERSITY, EQUITY, and INCLUSION 

27 MAPLE STREET 
ARLINGTON, MASSACHUSETTS 02476 

TELPHONE: 781-316-3257 

To: The Select Board 

CC: Jim Feeney, Town Manager 
Planning and Community Development 
The Disability Commission 

From:  Tim Ross, ADA Coordinator 

Date: October 16, 2025 

RE: Handicap Parking on Eastern Ave at Robbins Farm Playground 

This memorandum summarizes Town Staff’s recommendation to install handicap parking signs near Robbins 
Farm Playground on Eastern Ave. 

I am requesting two Handicap Parking signs be added on Eastern Ave adjacent to the Robbins Farm 
Playground. The playground is Arlington’s first built with Universal Design principles, making it fully accessible 
to all. Unfortunately there are no HP spots nearby which makes it difficult for those who would benefit from 
the playground the most from accessing it.  

I have met with Grace Carpenter, current chair of the Disability Commission, and Michael Rademacher, 
director of DPW and we believe two HP spots on either side of the crosswalk on the playground side of 
Eastern Ave would be the best location since there is an existing curb cut and the street is mostly flat . 

We believe two parking spots would be the most equitable way to go about this. HP parking is 
something that can be advertised as a feature of the playground and by only offering one spot there may be 
times when multiple visitors are turned away if there is only one available. Additionally, we believe it makes 
the most sense to have both spots on either side of the crosswalk. This way they will be equidistant to the 
curb cut and as an added bonus, when the spots are not in use pedestrians will be more visible.   



Street view of both HP spots on the playground side of Eastern Ave: 

Aerial view of both HP spots on the playground side of Eastern Ave: 
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Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board November 3, 2025

Summary:
When: Oct 20, 2025 07:15 PM Eastern Time (US and Canada)
Topic:  Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_gAlKHhEgSGCOz46wmVkicA
 
After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing technology
(i.e. Zoom Bombing) all participants, including members of the public, wishing to engage via the Zoom App
must register for each meeting and will notice multi-step authentication protocols. Please allow additional time to
join the meeting. Further, members of the public who wish to participate without providing their name may still
do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_gAlKHhEgSGCOz46wmVkicA
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