
Arlington Conservation Commission

Date: Thursday, January 8, 2026 
Time: 7:00 AM 
Location: Conducted by Remote Participation.
 
 
Agenda
1. Administrative

a. Review Meeting Minutes.

b. Correspondence Received.

2. Discussion

a. Vote to Endorse a Comment Letter on Charles River Combined Sewer Overflows

b. Enforcement Order: 66-66R Dudley Street/993 Massachusetts Avenue.

c. Water Bodies Working Group.

d. CPA Committee Liaison.

e. Tree Committee Update.

3. Hearings

DEP #091-0375: Notice of Intent: Winchester Country Club Greens (468 Mystic Street)
(Continued from 12/18/25)
DEP #091-0375: Notice of Intent: Winchester Country Club Greens (468 Mystic Street) (Continued
from 12/18/25)
The Conservation Commission will hold a public hearing to consider a Notice of Intent to perform golf
course fairway and green reconfiguration and improvements. Areas proposed to be altered include
Buffer Zone, Adjacent Upland Resource Area, and Riverfront Area associated with Herbert Meyer
Brook.

Notice of Intent: Winchester Country Club Facilities (468 Mystic Street)
Notice of Intent: Winchester Country Club Facilities (468 Mystic Street)
The Conservation Commission will hold a public hearing to consider a Notice of Intent to conduct
improvements to the facilities within the Buffer Zone, Adjacent Upland Resource Area (AURA), and
Riverfront Area associated with Herbert Meyer Brook, and within the Buffer Zone and AURA of a
Bordering Vegetated Wetland. The Commission expects to continue this hearing to the meeting of
January 22nd, 2026, without discussion.
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Town of Arlington, Massachusetts

Vote to Endorse a Comment Letter on Charles River Combined Sewer Overflows

Summary:
Vote to Endorse a Comment Letter on Charles River Combined Sewer Overflows

ATTACHMENTS:
Type File Name Description

Reference
Material Letter_from_Massachusetts_Conservation_Committees_to_the_MWRA_Board_of_Directors.pdf

Letter from
Massachusetts
Conservation
Committees to
the MWRA
Board of
Directors.pdf
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Letter from Massachusetts Conservation
Committees to the MWRA Board of
Directors
To the MWRA Board,

We are writing in response to the proposal released by MWRA staff in late October 
recommending increased sewage discharges to the Charles River, Mystic River, and 
Alewife Brook under the updated Long Term Control Plan.

As representatives of conservation commissions and committees from communities 
across Massachusetts, we strongly oppose this proposal and urge you to pursue a plan 
that fully eliminates sewage releases rather than allowing them to persist.

The cleanup of Boston Harbor and its rivers stands as one of the nation’s most signi�cant 
environmental success stories—and it is central to MWRA’s legacy. It is di�cult to 
understand how the Authority could choose to abandon that progress before the work is 
complete. MWRA’s original leaders set forth an ambitious Long Term Control Plan to 
dramatically reduce combined sewer over�ows (CSOs). In contrast, the revised plan now 
under consideration would increase over�ow volumes and effectively lock CSOs in place 
inde�nitely.

Through our work in local communities, we know that Massachusetts residents deeply 
value their natural resources and support investing in their protection. Allowing the Charles 
and Mystic Rivers to remain permanently subject to sewage discharges would not only 
harm nearby communities, but also send a troubling signal statewide—that we should 
accept pollution in our own rivers, streams, beaches, ponds, and lakes. Sewage discharges 
also pose serious public health risks that research shows disproportionately impact 
environmental justice communities.

It is long past time to make the investments necessary to end sewage discharges in the 
Charles River, Mystic River, and Alewife Brook—and ultimately in waterways across the 
Commonwealth—once and for all.

Sincerely, 

Name

Name
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Yes

No

CC: 

DEP Commissioner Bonnie Heiple

Governor Maura Healey 

Lt Governor Kim Driscoll

US Senator Ed Markey

US Senator Elizabeth Warren

jdm.arlington@gmail.com Switch account

Not shared

* Indicates required question

To be added as a co-signer, please print your full name, title, and organization. *

Your answer

Email Address *

Your answer

Please confirm that you are authorized to sign on to these comments on behalf of

your organization.

*
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https://accounts.google.com/AccountChooser?continue=https://docs.google.com/forms/d/e/1FAIpQLSfTfRhM6sA5KCiB4r9uKEYUVVEq1A4QlTmDEpkp6C3O2MiGoA/viewform&service=wise
https://accounts.google.com/AccountChooser?continue=https://docs.google.com/forms/d/e/1FAIpQLSfTfRhM6sA5KCiB4r9uKEYUVVEq1A4QlTmDEpkp6C3O2MiGoA/viewform&service=wise


Never submit passwords through Google Forms.

This form was created inside of Charles River Watershed Association.
Does this form look suspicious? Report

Forms
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https://drive.google.com/u/0/abuse?id=AKkXjoxPDAcCkA0BgqhSxtTsTR_1w-PPQ9FDSqtwd6j82oTvN5ynvw_ySDCEbDHQ12YqcK2pMzZ4eWrG9jfOym4:0&docurl=https://docs.google.com/forms/d/e/1FAIpQLSfTfRhM6sA5KCiB4r9uKEYUVVEq1A4QlTmDEpkp6C3O2MiGoA/viewform
https://drive.google.com/u/0/abuse?id=AKkXjoxPDAcCkA0BgqhSxtTsTR_1w-PPQ9FDSqtwd6j82oTvN5ynvw_ySDCEbDHQ12YqcK2pMzZ4eWrG9jfOym4:0&docurl=https://docs.google.com/forms/d/e/1FAIpQLSfTfRhM6sA5KCiB4r9uKEYUVVEq1A4QlTmDEpkp6C3O2MiGoA/viewform
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


Town of Arlington, Massachusetts

Enforcement Order: 66-66R Dudley Street/993 Massachusetts Avenue.

Summary:
Enforcement Order: 66-66R Dudley Street/993 Massachusetts Avenue.
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Town of Arlington, Massachusetts

DEP #091-0375: Notice of Intent: Winchester Country Club Greens (468 Mystic Street) (Continued
from 12/18/25)

Summary:
DEP #091-0375: Notice of Intent: Winchester Country Club Greens (468 Mystic Street) (Continued from
12/18/25)
The Conservation Commission will hold a public hearing to consider a Notice of Intent to perform golf course
fairway and green reconfiguration and improvements. Areas proposed to be altered include Buffer Zone,
Adjacent Upland Resource Area, and Riverfront Area associated with Herbert Meyer Brook.

ATTACHMENTS:
Type File Name Description

Reference
Material 068119LT002-Certified.pdf

Winchester Country Club Course
Improvements NOI (DEP File #: 091-0374)
- Response to Comments
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January 8, 2026 
 
David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission 
730 Mass Avenue Annex 
Arlington, MA 02476 
 
Via:  Email to dmorgan@town.arlington.ma.us and jranderson@town.arlington.ma.us  
 
Reference: DEP File #091-0374  

Response to Conservation Commission Comments 
Winchester Country Club Golf Course Improvements 
468 Mystic Street 
Arlington, Massachusetts 
B+T Project No. 0681.19 

 
Dear Mr. Morgan:  
 
On behalf of the Applicant, Winchester Country Club (the Applicant or the Club), Beals and 
Thomas, Inc. (B+T) respectfully submits the enclosed response to comments received from 
the Conservation Commission at the December 18, 2025 public hearing, regarding the 
Notice of Intent (NOI) for the proposed golf course improvements. Additionally, since we last 
met, the Applicant and the Conservation Administrator attended a site visit on Friday, 
January 2, 2026, to review the project site in detail. We have added photographs from that 
visit herein. For clarity of the Administrative Record, the comments received from the 
Conservation Commission are provided in italics below, followed by the Applicant’s response 
in bold. 
 
Provide discussion on applicability of filing under 310 CMR 10.58 (4) General Performance 
Standards versus 310 CMR 10.58 (5) Redevelopment Within Previously Developed Riverfront 
Areas. 
 
Section 2.3.2 of the NOI application details the Project’s ability to comply with the 
performance standards as outlined under 310 CMR 10.58(4), General Performance 
Standards for work proposed in Riverfront Area (RFA). 
 
The Project area is located within existing “disturbed” RFA on the golf course and work 
is proposed within areas of managed turf and other developed areas. It is our 
understanding that the proposed renovation and the turf itself does not qualify as 
“redevelopment or previously disturbed” under the regulations in 310 CMR 10.58(5). 
Therefore, the project was submitted in compliance with 310 CMR 10.58(4), as the 
most appropriate section of the regulations. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 2 
 
 

 

Provide a copy of the Operation and Maintenance (O&M) Plan of the greens and tee boxes, 
specifically at Herbert Meyer Brook. O&M Plan must maintain compliance with the Arlington 
Order of Conditions (OOC) Standard Conditions. 
 
As discussed during the January 2, 2026 site visit, strict compliance with the Arlington 
OOC Standard Conditions is often not feasible due to the expanse of managed turf and 
impervious features throughout the Property. These features are typical of golf course 
operations and require site specific maintenance by authorized professionals. The 
following description of typical operation and maintenance practices has been 
provided by the Winchester Country Club Superintendent. 
 
Winchester Country Club Operation & Maintenance Plan 
 
The tee boxes, putting greens and surrounding turf are maintained in conjunction with 
a comprehensive Integrated Pest Management (IPM) program, and any plant protectant 
applications are made in accordance with state and federal laws, and the protection of 
natural resources and the safety of occupants in the vicinity. Field scouting of biological 
threats is performed routinely throughout the growing season and more intensely 
during weather events that present a strong environmental pressure and occurrence for 
plant infection and insect damage including elevated soil temperatures, excessive 
rainfall, extreme daytime/nighttime temperatures and dew points. 
 
Fertility applications are based off extensive soil and tissue testing to determine 
deficiencies in the soil and plant tissue. Irrigation water quality tests are performed 
each season as well. 
 
Many cultural practices are implemented to reduce and minimize the presence of 
biological threats beyond acceptable thresholds include the removal of organic matter 
through core aeration, machine rolling of the turf, collecting grass clippings, removing 
dew, inter-seeding disease resistant turf cultivars, soil venting, drainage installations 
and stringent irrigation usage. 
 
Consider opportunities for more plantings and/or mitigation as it relates to the tee box work. 
 
The Project does not propose tree or vegetation removal other than select areas of 
landscaped plantings adjacent to the first tee. Work at Hole 18 is not proposed in closer 
proximity to Herbert Meyer Brook than existing conditions. Although reconfiguration 
of the Hole 1 tee box will require work in slightly closer proximity to the Brook, it will 
occur within existing disturbed and managed areas and will entail minor grading and 
conversion of a mulched area to grasses. Due to the de minimus nature of the Project, 
which is limited to minor grading and reconfiguration of existing features of the golf 
course, mitigation and plantings were not originally proposed. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 3 
 
 

 

However, after review on site, the Applicant is certainly amenable to including a 
wildlife friendly, native planting area in proximity to the Brook if preferred by the 
Commission.  
 
Provide an RFA and AURA alternatives analysis.  
 
An RFA Alternatives Analysis has been provided in the NOI and Supplemental 
Information Letter dated December 3, 2025. As noted in the submitted materials, the 
Club’s Master Plan Committee developed several iterations of a plan before finalizing 
the layout for the activities proposed. The Committee considered alternative design 
options for the work at Hole 18 including reconfiguration of the bunkers shifting them 
to the eastern boundary of the fairway as well as expansion of the green. However, 
both of these options would have placed the proposed activities within the 100’ AURA 
and buffer zone and closer to Herbert Meyer Brook than current conditions. Work 
associated with the Hole 1 tee box is limited to minor grading within the local 100’ 
Adjacent Upland Resource Area (AURA). The Committee also evaluated a “No Build” 
alternative to remove the proposed work from the Master Plan. This alternative was not 
selected as it does not achieve the intended goal of updating the golf course for 
increased playability.  
 
Ultimately, it was decided that the improvements to the Hole 18 bunkers and green 
should be minor and confined to the existing footprint of the fairway, outside the 100’ 
AURA and buffer zone and limited to the outer 100-feet of RFA; the work at the Hole 1 
tee box is de minimus and not anticipated to deviate significantly from existing 
conditions. 
 
The Club has been in operation for over 100 years; the golf course is well established 
and is located within the RFA, so work within the resource area is unavoidable. 
However, this preferred alternative was selected to minimize work within sensitive 
resource areas while maintaining the historic culture and layout with integrated 
modern updates. 
 
Provide a narrative detailing compliance with Section 32 – Climate Change Resilience of the 
Arlington Wetlands Protection Bylaw.  
 
The Applicant provides the following information as outlined in Section 32 (E) of the 
Arlington Wetlands Protection Bylaw (the Bylaw): 
 

(1) Describe project design considerations and measures to limit storm and flood damage 
during extended periods of disruption and flooding as might be expected in extreme 
weather events, using the FEMA 500-year flood elevation to represent extreme 
weather event flood levels, depending on the size and nature of the project. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 4 
 
 

 

Project design considerations may include but not be limited to stormwater mitigation 
measures sized for increased precipitation expected due to climate change, 2:1 
compensatory flood storage replacement, and 2:1 or higher tree 
replacement/plantings, See Land Subject to Flooding Section 24, Vegetative Wetlands 
Section 25, Adjacent Upland Resource Area Section 26, and Stormwater Management 
Section 33 of these Regulations. 
 
Construction period impacts for the proposed work are anticipated to be very 
limited, with work being conducted over a short period of time. Therefore, 
extended periods of disruption are not anticipated to occur. The Project is not 
located within a FEMA flood zone; no changes to compensatory flood storage or 
tree removal are proposed. 
 

(2) Calculate project stormwater surface runoff that is expected to increase due to extreme 
weather events using NOAA 14 Plus Plus rainfall data (see definition in Section 4) and 
how this will be managed and mitigated to prevent pollution (including nutrients from 
fertilizers, roadway runoff, etc.) from entering the resource area in the future, with 
consideration of eliminating or decreasing impervious surfaces as much as feasible. 
Project design considerations may include but not be limited to stormwater mitigation 
measures sized for increased precipitation expected due to climate change. See 
Stormwater Management Section 33 of these Regulations. 
 
The Project does not propose new impervious area or stormwater discharges. 
The grading modifications are minimal, and existing stormwater runoff patterns 
and characteristics will remain unchanged. Please refer to the Stormwater 
Management Memorandum dated December 1, 2025 for additional information. 
 

(3) Describe project vegetation/planting plans and any other measures to improve the 
resiliency of the resource areas to provide resource area values including but not 
limited to wildlife habitat; that is, to enable resource areas to withstand extreme 
precipitation/rainfall changes (drought and excess) and extreme temperatures 
including extreme heat due to climate change. Project design considerations may 
include but not be limited to diversity and abundance of replacement plantings and 
consideration of shading and cooling. See Vegetation Removal and Replacement 
Section 25 of these Regulations. 
 
The Project does not propose tree or vegetation removal other than minor 
landscape updates at the tee box. The activities are proposed within managed 
areas associated with existing features of the golf course. Due to the de minimus 
nature of the proposed work, which is not anticipated to deviate significantly 
from existing conditions, vegetation and planting plans were not originally 
proposed. However, the Applicant is amenable to discussing a native planting 
area with the Commission, if desired. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 5 
 
 

 

(4) Describe project considerations and measures to avoid, minimize, and mitigate for 
extreme heat effects in resource areas. Project design considerations may include but 
not be limited to reducing impervious surfaces, increasing or maintaining naturally 
vegetated surfaces, increasing tree canopy, consideration of shading of structures. 
 
The Project does not propose additional impervious areas, natural vegetation 
removal, or change in tree canopy. Additionally, no structures are proposed. Due 
to the de minimus nature of the Project, it is not anticipated to impact the effects 
of extreme heat in resource areas. 
 

(5) Describe any additional measures to avoid, minimize, and mitigate for climate change 
impacts and adapt to changed climatic conditions that are in addition to (1) through (4) 
above. 
 
Aside from minor grading associated with the reconfiguration of the Hole 1 tee 
box, the Project has been designed to avoid impacts to the inner 100-feet of 
RFA, the 100-foot buffer zone to Bank and the local AURA. Activities are 
proposed within existing managed areas associated with the Hole 1 tee box and 
Hole 18 fairway bunkers and green and is not anticipated to result in an overall 
change from existing conditions. As noted above, work at Hole 18 is not 
proposed in closer proximity to Herbert Meyer Brook than existing conditions 
and although the grading associated with the Hole1 tee box will require work in 
slightly closer proximity to the Brook, it will occur within existing disturbed and 
managed areas. Therefore, the Project is not anticipated to alter climate change 
impacts. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 6 
 
 

 

Provide a clarifying photograph of the Hole 1 tee box. 
 
Please see below photographs of the stone and spring at the south side of the Hole 1 
tee box as well as a representation of where the work is located on the plan set. The 
Applicant further notes that the Abbot spring is a decorative fountain, served by a 
municipal water supply, which is not connected to the Herbert Meyer Brook. 
 

  
Photopoint location on edge of first tee indicated by a red star below.  
 

   
Photopoint location at the edge of hole 18 looking toward brook indicated by a blue 
star below. 
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 7 
 
 

 

 
 

In response to the first photograph provided in the Supplemental Information Letter, the 
Commission would like to consider a “no mow” zone at the Hole 18 fairway along the fairway 
side of the bank associated with Herbert Meyer Brook to mimic conditions on the other side of 
the Brook. 
 
The photographs provided in the Supplemental Information Letter were intended to be 
representative of overall site conditions, which depicts the proximity of the existing 
managed areas to the Brook. Please see below for updates photographs of the existing 
conditions of the Hole 18 fairway and a representation of where the work is located on 
the plan set.  
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David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 8 
 
 

 

 
 

   

15 of 44



David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 9 
 
 

 

 
 
In regards to the Stormwater Management Memorandum, review the response provided to 
Standard Number 10, which references proposed BMP’s although none are being added. 
 
This was a typo; the response to Stormwater Standard 10: Prohibition of Illicit 
Discharges should read as “post-construction BMP’s are not proposed”. 
 
Please provide a copy of the associated Winchester Order of Conditions and approved plans 
for review. 
 
Please see attached for the Order of Conditions and associated plan set approved by 
the Winchester Conservation Commission.  
 
  

16 of 44



David Morgan, Environmental Planner + Conservation Agent 
Arlington Conservation Commission  
January 8, 2026 
Page 10 
 
 

 

Sincerely, 
 
BEALS AND THOMAS, INC. 
 
 
 
 
Sarah W. Stearns, PWS 
Principal 
 
 
Enclosures: Order of Conditions DEP File# 346-611, issued by Winchester Conservation 

Commission, dated December 11, 2025 
Plan Set Entitled “Winchester Country Club Course Renovations in Winchester, 
Massachusetts (Middlesex County)”, revised per Town Comments December 1, 
2025 in 6 pages 

 
cc: Jim Simmons, General Manager, Winchester Country Club (via Email) 
 MassDEP (via Email) 
 
 
JYB/sws/mc/mac/068119LT002 
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SHEET INDEX

CIVIL ENGINEER/SURVEYOR/

WINCHESTER, MASSACHUSETTS
(Middlesex County)

IN

Issued For Permitting - November 12, 2025

Locus Map
Scale: 1" = 750' 

OWNER/APPLICANT

LOCUS

Job No.: 0681.19
Plan No.: 068119P016A-001
Sheet  1 of 6

Cover Sheet
Notes, References, Details & Legend
Index Plan
Site Plan

C1.0
C2.0

C3.0-3.2

Winchester Country Club
468 Mystic Street
Winchester, Massachusetts  01890

Beals and Thomas, Inc.
144 Turnpike Road
Southborough, Massachusetts  01772

WETLAND SCIENTIST

WINCHESTER COUNTRY CLUB
COURSE RENOVATIONS

LOCUS

A.H. Green Design
P.O. Box 533
Forest Hill, Maryland  21050

GOLF COURSE ARCHITECT

Revised Per Town Comments - December 1, 2025
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BEALS AND THOMAS, INC.
144 Turnpike Road, Suite 210
Southborough, Massachusetts  01772-2104
T 508.366.0560 | www.bealsandthomas.com
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