
Town of Arlington
Select Board

Meeting Agenda

December 10, 2018
7:15 PM

Select Board Chambers, 2nd Floor, Town Hall

1. Remembering Kevin F. Greeley, Beloved Selectman from 1989 - 2018

2. Discussion: Dockless Bikeshare Update (LimeBike)
Daniel Amstutz, Senior Transportation Planner
 
 

CONSENT AGENDA

3. Minutes of Meetings: October 22, 2018

4. For Approval: 'Cause + Event Arlington 2019' 5K Race, May 12, 2019
Julie Vakoc, Race Co-Director

5. For Approval: 'Shop Arlington First' Lawn Signs
Tom Davison, Arlington Committee on Tourism and Economic Development

6. Request: Change of Hours for All Alcohol Restaurant
Paramveer Corp / Punjab Fine Indian Cuisine
485-487 Massachusetts Avenue
Gurinder Pabla 

7. Request: Change of Hours for All Alcohol Restaurant
WCSTT, Corp / Town Tavern
193-201 Massachusetts Avenue
George Mullan

8. Request: Contractor/Drainlayer License
Asphalt Services Inc., 210 New Boston Street, Woburn, MA

9. Request: Contractor/Drainlayer License
K. B. Aruda Construction Inc. P.O. Box 390822, Cambridge, MA  

10. Request: Special (One Day) Beer & Wine License, 12/29/18 @ Arlington Town Hall for a
Private Event
Catherine Coyle
 
 



PUBLIC HEARINGS

11. 7:30 p.m.
a.  Vote:  MWRA Debt Shift
b.  Discussion and Vote:  Property Tax Classification - Tax Rate
Paul Tierney, Director of Assessments
Robert Greeley, Chair, Board of Assessors

APPOINTMENTS

12. Arlington Tree Committee (terms to expire 12/31/2021)
Keith Schnebly
Philip Tedesco

CITIZENS OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

13. Request to Memorialize Patricia C. Fitzmaurice
Dermot Whittaker, President, Schwamb Mill Preservation Trust, Inc.

14. For Approval: Acceptance of Hardy School PTO Donation for Playground Project
Douglas W. Heim, Town Counsel

15. For Discussion and Vote: 2019 Debt Exclusion and Operating Override
Daniel J. Dunn, Chair

16. Discussion: Process to Fill Vacancy on the Select Board
Daniel J. Dunn, Chair

17. Discussion: Future Select Board Meetings

CORRESPONDENCE RECEIVED

18. AHS Building Project
Rob Davison, 7 Tanager Street

19. Town Manager Vacation Leave Buy Back
Adam W. Chapdelaine, Town Manager

NEW BUSINESS

EXECUTIVE SESSION

Next Scheduled Meeting of Select Board December 17, 2018
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Discussion: Dockless Bikeshare Update (LimeBike)

Summary:
Daniel Amstutz, Senior Transportation Planner
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TOWN OF ARLINGTON 
DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 
ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 
 

MEMORANDUM 
 
 
To: Adam Chapdelaine, Town Manager/Select Board 
  
From: Daniel Amstutz, Senior Transportation Planner 
 
CC: Jennifer Raitt, Director of Planning and Community Development 
 
Date: December 6, 2018 
  
RE: Arlington LimeBike Program Update 
 
Dockless bike sharing launched in Arlington on June 28th, 2018, with 150 bikes from bike share 
vendor Lime. Spin was part of the regional bike share program but the company decided to 
forego participation in the program before launching any bicycles in the town. This memo 
provides an overview of the first six months of the Arlington LimeBike program and the 
regional bike share program coordinated through MAPC. 
 
Six-Month Overview of the Arlington Program Bike Share Program 
 
From the beginning of the program through the end of November, more than 18,400 trips have 
been made on LimeBikes in Arlington, with approximately 14,900 on manual bicycles and 3,500 
on Lime-E electric assist bicycles. Lime-E bicycles were delivered to the Town at the beginning 
of September. The total trip number averages to around 3,500 rides per month from July to 
November with the highest ridership in September at almost 5,000 rides. A significant drop-off 
in November was seen with only about 2,000 rides occurring in this month. 
 
E-Bikes proved to be popular with over 1,600 rides in September, 1,000 in October, and 730 in 
November. On average Lime-Es accounted for 32% of the total rides from September through 
November. 
 
Currently there are approximately 4,500 unique manual bike riders and 1,150 e-bike users. 
Over 13,800 miles have been ridden on manual bikes and 2,725 miles on e-bikes.  
Lime operated an average of 120 manual bicycles and 30 e-bikes in Arlington during the peak 
program period (July through October) for a total of 140-150 bicycles. The Select Board 
approved an addition of 150 bicycles to make up for the loss of Spin’s participation. While Lime 
may now operate up to 300 bicycles in Arlington, the company has not ramped up to this 
amount partly due to the slow roll-out of the program in other communities in the region.  
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The highest density of start and end trips are in East Arlington, Arlington Center, at Alewife 
Station, and along Mass Ave, Broadway, and the Minuteman Bikeway. See the attached maps 
which show a hot spot analysis of the start and end point locations of LimeBikes in Arlington 
from July to September. 
 
The Town has access to a data dashboard provided by Lime that includes high-level information 
on routes that are taken by LimeBike users. Routes are aggregated onto a Google Map with 
darker red lines indicating routes frequently taken by users, and lighter red lines indicating 
showing other routes taken by users but less often. A screenshot of this map is attached 
showing routes throughout Arlington. It is clear that there is high usage of the Minuteman 
Bikeway and Mass Ave and patterns of usage on many side streets in East Arlington. However, 
there is also significant bicycle activity on Broadway, Summer Street, Warren Street, Mystic 
Street, Lake Street, and Pleasant Street.  
 
The Rules and Orders for the Licensing and Operation of Pilot Bicycle Share Programs includes a 
requirement for a summary of data on the impact of bike sharing on traffic, transportation, 
safety, tourism, and economic development. Available data on the impacts of bike share on 
these factors is described below. 
 
Safety 

• There have been no crashes involving LimeBikes reported in Arlington since the 
program began. 

• Occasional concerns have been raised by community members regarding LimeBikes 
blocking sidewalk access. Over time users have generally learned where to leave 
bicycles, and there have been few complaints recently about this issue. 

• Some concerns have been raised about LimeBikes being staged too close to handicap 
parking spots and wheelchair ramps. Lime was notified of the issue and has committed 
to adjusting operations to avoid these conflicts.  

 
Traffic & Transportation 

• As noted above, there have been 18,400 trips on bike share bicycles, with an average of 
3,500 trips per month. This equates to about 2,900 trips per month on manual bicycles 
(July-November) and 1,150 trips per month on e-bikes (September-November). 

• Although Lime-E Electric Assist bicycle trips make up just 19% of the total trips overall, 
for the months Lime-Es were being used, Lime-E trips made up one third of all trips, 
despite being only one fifth of the total fleet. 

 
Economic Development & Tourism 

• There have been a high density of trips ending in business districts -- Arlington Center 
and East Arlington in particular. While we cannot correlate bike trips and stops to 
spending in these districts, it is clear that users are making trips to business districts on 
bikes more often than to other areas.  

• End points have been identified near tourist attractions such as the Jason Russell 
House, Jefferson Cutter House (Cyrus Dallin Museum), Whittemore Robbins House, Old 
Schwamb Mill, and Uncle Sam park. 
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MAPC has been provided access to Lime’s Application Programming Interface (API) which will 
allow them to analyze and manipulate the raw data from LimeBike usage. They will be able to 
do a more robust analysis of trips around Arlington and the region, using their technical staff. 
Working with MAPC, Arlington will be able to provide greater details about bike share impacts 
on the above factors.  
 
Six-Month Overview of Regional System 
 
Out of the fifteen municipalities included in the regional program, twelve launched a system 
through Lime. Medford, Milton, and Waltham have not launched bike share as of mid-
November.  
 
More than 250,000 trips overall have been taken in the regional system. Approximately 2,000 
pedal and electric assist bicycles were active at the height of the program during the 
summer/fall seasons. The program has more than 55,000 unique active riders who have 
traveled over 200,000 miles. The largest areas of activity are around public transportation hubs 
and central business districts. There has been a low incidence of complaints relative to the 
overall number of trips in the system. 
 
E-Bikes are used about twice as often as manual pedal bikes. The participating communities of 
Belmont, Revere, and Winthrop do not allow e-bikes. 
 
The Lime Access program is up and running but has had a low uptake so far from partner 
municipalities/users. Lime Access provides discounted rides for individuals who can 
demonstrate that they qualify or participate in any state or federally-run assistance program by 
possessing an EBT card, a discounted utility bill, or other official document. Once a user 
qualifies for Lime Access, the user can purchase 100 rides for $5, which can be paid in cash and 
does not require the use of a smartphone. Staff are working to get the word out to local social 
service organizations about Lime Access.  
 
LimeBike Winter Plan 
 
Lime plans to keep out as many LimeBikes as possible in the region during the winter season 
while maintaining high safety standards for users. However, they are reducing the fleet of 
bicycles by 40-50% of current deployment, which will leave about 750-1,000 in the fleet total 
for the region (a few municipalities have asked for full fleet removal). This amounts to about 75 
bicycles in Arlington over the winter. 
 
This reduction may be reduced further based on demand (weekly ridership levels). Lime will 
also reallocate hotspots for winter usage, keeping bikes mainly close to transit hubs, central 
business district areas and pathways cleared by DPW.  
 
Lime will monitor the 10 day forecast closely to anticipate and prepare for adverse weather. 
Lime will leave bicycles where they are if snow is predicted to be less than 1.5” in total 
accumulation. However, when snowfall accumulation is predicted to be above 1.5” or during 
snow emergencies, they will attempt to pull all bicycles out of circulation within 48 hours and 
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bring them back to the Lime warehouse or a local warehouse location. Afterwards they will 
redeploy the fleet after the storm passes unless there is a hard freeze and lots of accumulated 
snow. Bikes will be redeployed back to the winter hotspots. Lime will not be responsible for 
removing snow or ice. 
 
Lime has requested municipalities provide “safe havens” for 20+ bikes during snow events. 
Staff have provided suggestions to Lime for local warehousing locations. Another option 
presented to Lime is to rent a storage unit that can be placed in an underutilized municipal 
parking lot over the winter. 
 
For the spring relaunch they aim to deploy at least 4,000 bicycles in the region, starting to scale 
up in March and having full deployment by the end of May (weather permitting). In addition 
they are planning to have at least 50% of the Lime fleet to be E-Bikes for the relaunch. 
 
Contract Extension 
 
A meeting with municipalities participating in the regional program will be held at MAPC on 
December 18th to discuss the MAPC contract extension, which expires on May 3, 2019. Lime’s 
Arlington Pilot Bike Share License expires on July 1, 2019. Renewing the license may depend on 
the MAPC contract renewal. If MAPC were to let the contract expire, the Town could negotiate 
with Lime individually, but a competitive procurement may be necessary. 
 
Conclusions and Preliminary Recommendations 
 
Arlington’s bike share program has had a successful six months with high bicycle usage and few 
issues. Early indicators show that Lime may be closing the first mile/last mile gap for Arlington 
commuters – the significant number of LimeBikes ending at Alewife Station makes this clear. 
The routing map showing where users ride the LimeBikes indicates that bicycle facilities like the 
Minuteman Bikeway and bike lanes on Mass Ave are being well-used. However, it also shows 
that bicyclists are frequently using roadways that have no bicycle facilities in order to get to 
their destinations. There is an unmet need for safer bicycle accommodations on roadways such 
as Broadway, Summer Street, and Mystic Street. In addition, bicycle parking infrastructure 
should be considered around areas of high demand not only for personal bicycles but also to 
organize bike share parking to avoid conflicts with pedestrians. We look forward to working 
with you, the Board, and the Bike Share Working Group to continue to explore ways to create 
the infrastructure needed to continue to encourage bicycling as a safe, efficient transit mode. 
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Lime Bike Start Locations from Arlington's
Lime Bike dashboard.

The information shown on this map is from the 
Arlington Geographic Information System (GIS)

database and is intended for informational purposes
only. The Town of Arlington has made reasonable 

efforts to ensure accuracy of the content, but does not
guarantee the accuracy of the information. Users are

responsible for determining its suitability for their
intended use or purpose. 

Map created by the Arlington GIS Office, 10/4/2018.
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Lime Bike Start Locations from Arlington's
Lime Bike dashboard.

The information shown on this map is from the 
Arlington Geographic Information System (GIS)

database and is intended for informational purposes
only. The Town of Arlington has made reasonable 

efforts to ensure accuracy of the content, but does not
guarantee the accuracy of the information. Users are

responsible for determining its suitability for their
intended use or purpose. 

Map created by the Arlington GIS Office, 10/4/2018.
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TOWN OF ARLINGTON 
SELECT BOARD 

 
Meeting Minutes 
October 22, 2018 

7:15 PM 
Select Board Chambers, 2nd Floor, Town Hall 

 
Present: Mr. Dunn, Chair, Mrs. Mahon, Vice Chair, Mr. Greeley, Mr. Curro and Mr. Hurd 
Also Present: Mr. Chapdelaine, Mr. Heim and Mrs. Krepelka 
 
CONSENT AGENDA 

 
1.  Minutes of Meetings: August 13, 2018; Emergency Addendum August 13, 2018; October 
 10, 2018 
 
2.  Request: Permit for Veterans' Day Parade, Sunday, November 11th 
 Jeffrey A. Chunglo, Director of Veterans' Services 
 
3. For Approval: Arlington Public Art Youth Initiative Banners on Massachusetts Avenue 
 in Arlington Center, April 2019 - May 2019 
 Kaitlin Longmire 
 
4. For Approval: Two Sandwich Boards for Sarcoma Foundation of America's 'ACatpella 
 Festival to Belt Out Cancer' from January 11 - January 25 
 Anna M. Colozzo, Representative, ACATpella Festival 
 
5.  Request: Special (One Day) Beer & Wine License, 11/10/18 @ Whittemore Robbins 
 House for a Private Event 
 Kevin McGuire 
 
6.  Appointments of New Election Workers: (1) Michael Dolan, 2 Old Colony Road, D, Pct. 
 15; (2) Daniel Maher, 64 Maynard Street, U, Pct. 9; (3) Ralph Sexton, 48 Huntington 
 Road, U, Pct. 19; (4) Marian Weisenfeld, 52 Dickson Avenue, U, Pct. 15 
 
Mr. Greeley moved approval subject to all conditions as set forth.                      SO VOTED (5-0) 
 
PUBLIC HEARINGS 

 
7.  7:15 p.m. Janet Road 
 a) Request: Repair to Private Way 
 b) Betterment Order 
 Kerri Kivolowitz, Resident 
Mrs. Mahon moved approval subject to all conditions as set forth under the Town Bylaws, 
"Repairs to Private Ways".                                        SO VOTED (5-0) 
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APPOINTMENTS 

 
8.  Introduction: Newly Appointed Clean Energy Future Committee Member 
 David Levy (term to expire 6/30/2021) 
 Mr. Curro moved approval of Mr. Levy's appointment at the Board meeting on 
October 10th.  The Board asked that Mr. Levy appear at a future Select Board meeting to 
introduce himself to the Board members.                      SO VOTED  (5-0) 
   
9.  Introduction: Newly Appointed Elderly and Disabled Tax Aid Relief Fund Committee 
 Member 
 Jennifer Lewis-Forbes (term to expire 6/30/2021) 
Mrs. Mahon moved approval.              SO VOTED (5-0) 
 
10.  Grants Committee of the Arlington Commission on Arts and Culture (formerly Arlington 
 Cultural Council) 
 Heidi Kendig (term to expire 10/31/2021) 
Mr. Curro moved approval.              SO VOTED (5-0) 
 
11.  Commission for Arts and Culture (terms to expire 6/30/2021) 
 Cristin Bagnall 
 Beth Locke 
 Janet Oberto 
 Lidia Kenig Scher 
 Linda Shoemaker 
Mr. Curro moved approval.              SO VOTED (5-0) 
 
LICENSES & PERMITS 

 
12.  For Approval: Public Entertainment License 
 Punjab, 485 Massachusetts Avenue, Jaspal S. Pabla 
Mr. Curro moved approval subject to all conditions as set forth.         SO VOTED (5-0) 
 
13.  For Approval: Common Victualler and All Alcohol License 
 Adventure Pub, 190-192 Massachusetts Avenue, Athena Z. Peters 
Mrs. Mahon moved approval subject to all conditions as set forth.         SO VOTED (5-0) 
 
14.  For Approval: Common Victualler License 
 Yassou, 1323 Massachusetts Avenue, Christo Paraskeroudis 
Mr. Greeley moved approval subject to all conditions as set forth.         SO VOTED (5-0) 
 
15.  For Approval: Common Victualler License 
 Usushi Cafe, 474 Massachusetts Avenue, Ping Zheng 
Mrs. Mahon moved approval subject to all conditions as set forth.         SO VOTED (5-0) 
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TRAFFIC RULES & ORDERS / OTHER BUSINESS 

 
16.  Donation Acceptance for Spy Pond Park 
 a. Friends of Spy Pond Park Donation 
 b. Judy Record Conservation Fund 
 Karen Grossman, Friends of Spy Pond Park 
 Douglas W. Heim, Town Counsel 
Karen Grossman, Chairman of Friends of Spy Pond Park, spoke regarding donations in support 
of the Spy Pond Project.  To support the proposed Spy Pond Project, there is the need to create a 
consolidated donation account in order to accept two known donations and potentially others as 
the proposed project progresses.  At this time, the Judy Record Conservation Fund of the 
Massachusetts Audubon Society awarded $10,000.00 to the Arlington Conservation Commission 
and the Parks and Recreation Department.  The Friends of Spy Pond Park have committed 
$5,000.00 toward improving accessibility throughout the park.  Although the Friends of Spy 
Pond Park planned to donate the funds as part of a match to a grant that was not awarded to the 
Town of Arlington, due to the loss of the grant, the funds are even more necessary to see this 
project to completion.  Ms. Grossman stated that on behalf of all of the Spy Pond Park Project 
partners that the Select Board accept these donations. 
Mrs. Mahon moved approval to accept these donations and Mr. Greeley moved to present a 
Proclamation to the Board of Directors of the Judy Record Conservation Fund and Friends of 
Spy Pond Park.   The Board also asked that they be invited to attend the presentation of the 
Proclamation.               SO VOTED (5-0) 
 
 
 
17.  Discussion: Ballot Question 3: Referendum on an Existing Law 
 Mel Goldsipe, Vice Chair, LGBTQIA & Rainbow Commission 
Mrs. Mahon  moved to support Ballot Question 3.           SO VOTED (5-0)  
 
WARRANT ARTICLE HEARINGS 

 
18.  Articles for Review: 
 Article 3 Acceptance/Local Option: Recreational Marijuana Excise Tax 
The Select Board unanimously supports the acceptance of a local excise tax on gross retail sales 
of recreational marijuana.  
Mrs. Mahon moved favorable action.            SO  VOTED (5-0)  
 
 Article 4 Bylaw Amendment/LGBTQ + Rainbow Commission Membership 
The Rainbow Commission's record to date of programs and events in its first year evidences not 
only the significant workload of the Commission, but the high demand for the 
Commission's activities.  The Board appreciates the flexibility in the number of commissioners 
the revised bylaw affords, similar to amendments made to the Capital Planning Committee at last 
year's Town Meeting. 
The Town Manager may, by the majority vote of the Rainbow Commission, appoint up to two 
additional registered voters of the town for a maximum total of eight (8) commissioners.  
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Additional members appointed pursuant to this section shall serve a single three-year term unless 
the majority vote of the Commission requests reappointment. 
Mr. Greeley moved favorable action.             SO VOTED (5-0) 
 
 
 Article 5 Bylaw Amendment/Certain Personnel 
The Select Board supports Town Meeting's favorable action on these straightforward 
amendments submitted by former Town Treasurer Dean Carmen.  The Select Board notes that 
subsequent changes to the Town Manager Act will likely be necessary to harmonize all relevant 
provisions of the Act and the Bylaws, but given the time required to modify each respectively, 
amending the Bylaws in this instance is the best place to start. 
Mr. Greeley moved favorable action.             SO VOTED (5-0) 
 
 Article 6 Endorsement/The John J. Bilafer Arlington Citizens' Scholarship Fund - Dollars 
 for Scholars 
Based upon former Town Treasurer Dean Carman's experience working to help manage the John 
J. Bilafer Citizen's Scholarship Fund he has submitted this Article to invite Town Meeting to 
create a committee to review the present bylaw. 
Mr. Greeley moved favorable action.             SO VOTED (5-0) 
 
 
 
CORRESPONDENCE RECEIVED 

 
19.  Request for Traffic Calming on Thorndike Street at Entrance to Magnolia Park 
 Bill Palmteer, 112 Thorndike Street 
Mr. Greeley moved to have Mr. Palmteer's letter sent to TAC.                     SO VOTED (5-0)  
 
Mrs. Mahon moved receipt of "Correspondence Received".          SO VOTED (5-0) 
 
 
NEW BUSINESS 

 

Town Counsel Heim stated the Housing Appeals Committee Hearing  on the Mugar Property 
(Safe Harbor Status) will commence on October 26th.  A new decision should be made by March 
or April, 2019. 
 
Town Manager Chapdelaine stated that Saturday night he attended the Firefighters Retirement 
Banquet held at the Sons of Italy and it was an enjoyable evening. 
 
Town Manager Chapdelaine stated that on Sunday he attended the Gibbs School Ribbon Cutting 
Ceremony. It was a great event and well attended. 
 
Mr. Greeley reminded citizens that next week was the final week to submit nomination names 
for the Selectmen Awards.  
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Mrs. Mahon moved to adjourn at 8:50 p.m.            SO VOTED (5-0) 
 
 
A true record attest: 

Marie A. Krepelka 
Board Administrator 

Next Scheduled Meeting of Select Board November 14, 2018 

10/22/18 

Agenda Item Documents Used 

1 Minutes of Meetings: August 13, 2018, Emergency Addendum August 13th, 
October 10, 2018 

2 Request: Permit for Veterans' Day Parade 

3 For Approval: Arlington Public Art Youth Initiative Banners on Massachusetts 
Avenue in Arlington Center, April 2019 - May 2019 

4  For Approval: Two Sandwich Boards for Sarcoma Foundation of America's 
'ACatpella Festival to Belt Out Cancer' from January 11 - January 25 

5 Request: Special (One Day) Beer & Wine License, 11/10/18 @ Whittemore 
Robbins House for a Private Event 

6              Appointments of New Election Workers 

7 Janet Road 

8 Introduction: Newly Appointed Clean Energy Future Committee Member 

9 Introduction: Newly Appointed Elderly and Disabled Tax Aid Relief Fund 
Committee Member 

10 Grants Committee of the Arlington Commission on Arts and Culture 

11 Commission for Arts and Culture 

12 For Approval: Public Entertainment License 

13 For Approval: Common Victualler and All Alcohol License 

14         For Approval: Common Victualler License 

15 For Approval: Common Victualler License 

16 Donation Acceptance for Spy Pond Pond 

17 Discussion: Ballot Question 3: Referendum on an Existing Law 

18 Articles for Review - Article 3 - Acceptance/Local Option - Recreational 
Marijuana Excise Tax, Article 4 - Bylaw Amendment/LGBTG+ Rainbow 
Commission Membership, Article 5 - Bylaw Amendment/Certain Personnel, 
Article 6 - Endorsement/The John J. Bilafer Arlington Citizens' Scholarship 
Fund - Dollars for Scholars 

19 Request for Traffic Calming on Thorndike Street at Entrance to Magnolia Park 

 



Town of Arlington, Massachusetts

For Approval: 'Cause + Event Arlington 2019' 5K Race, May 12, 2019

Summary:
Julie Vakoc, Race Co-Director

ATTACHMENTS:
Type File Name Description
Reference
Material C._Rateau_Memo_Cause_and_Event.docx Police Recommendations

Reference
Material Cause_and_Event_Arlington_2019.pdf Reference from J. Vakoc



ARLINGTON POLICE DEPARTMENT 

 

 

    
““““PPPPrrrrooooaaaaccccttttiiiivvvveeee    aaaannnndddd    PPPPrrrroooouuuudddd””””    

 

 

CHIEF OF POLICE 

Frederick Ryan 

 

 

 

 

 

 

 

 

 

 

 

Town of ArlingtonTown of ArlingtonTown of ArlingtonTown of Arlington    
MASSACHUSETTS 02474 

 
 

 
POLICE HEADQUARTERS 

112 Mystic Street 

Telephone 781-316-3900 

Facsimile 781-316-3919 

 

 

 

 

 

 MEMORANDUM 

 

 

TO: Marie Krepelka 

 Board Administrator 

 

FROM: Officer Corey P. Rateau 

 Traffic and Parking Unit 

 

DATE: November 20, 2018 

 

RE: Cause + Event 5K Road Race - May 12, 2019 

  

At your request, the Traffic and Parking Unit reviewed Ms. Vakoc's proposal to hold their 5th annual 5K road race in 

Arlington.  Over the years, additional requirements have been put in place to accommodate the increase in runners, 

minimize participant and traffic conflicts, and overall provide a smoother operating event.  Based on the success of 

these improvements, we request that the same stipulations be placed before approval of this year's race date, which 

include: 

 

• That they request the westbound section of Mass Ave from Mill Street to Lowell Street be posted as "No 

Parking." This section will serve as a dedicated running lane for participants. 

• That they put in place suitable barriers between the running lane and traffic travel lanes.  These barriers 

must be removed no later than 9:00 am on the day of the race. 

• That they request the bike path be closed between 8:00 am and 9:00 am so that there are no conflicts 

between bikers and the approximately 1,000 runners. 

• That they increase their police detail coverage to a minimum of one supervisor plus three additional 

officers. 

 

Ms. Vakoc should contact the Traffic and Parking Unit one month prior to the event to finalize all race preparations.  

She should also communicate with the town's Public Information Officer to ensure public notifications are made in a 

timely manner. 

 

 

CPR 

 

 

Cc: Frederick Ryan, Police Chief 

 Capt. Julie Flaherty, Support Services Commander 

 Lt. Paul Conroy, OIC / Traffic, Details, and Licensing 

 Sgt. Sean Kiernan, Details and Licensing Supervisor 

 Adam Chapdelaine, Town Manager 



Cause + Event Arlington 2019

5K race to benefit local non-profits



Race History & Overview

• Cause + Event is a local non-profit that raises money for other 
non-profit organizations through a 5K road race. 

• Each runner selects any verified non-profit to receive a 
minimum of half of their race registration fee (currently at least 
two-thirds). By allowing runners to select their own charity, the 
race allows small, local non-profits an opportunity to fundraise 
without organizing their own race.

• Cause + Event Boston started in Arlington in 2015, selling out 
with 650 runners.

• From 2016-18, the race sold out with 1,000 runners and more 
than 100 kids fun run participants.



2018 Race Review

• 4th annual race took place on Sunday, May 13, 2018
• Registration sold out with 1,000 runners
• 200+ 4th and 5th grade Arlington FitGirls participated
• Received positive feedback from community sponsors and 

participants
• Donated $25 of the $30 registration fee (the most ever!) providing 

more than $26,000 for 76 non-profits, many of which were local to 
Arlington, including:
– Eight Arlington public schools – more than $7,000
– Lesley Ellis School Financial Assistance Fund - $1,640

– Arlington EATS and Arlington Food Pantry - $1,210
– Children’s Room - $450
– A2Empowerment - $1,240



Proposed 2019 Event Details

• What: 5K race raising money for any verified non-profit
• When: Sunday, May 12, 2019

– 5k race at 8:00 am
– Free Kids Fun Run at 7:30 am

• Where: Start and finish behind Arlington High School – route 
along Mass Ave. and the Minuteman Bikeway

• Attendance Goals (no increase from 2018): 
– 5K Runners: 1,000
– Volunteers: 75
– Kids Fun Run: 125



Proposed Route

Route was developed by the Arlington Police Department has 
been used the past four years and would like to use again in 
2019. http://www.gmap-pedometer.com?r=6483883 

http://www.gmap-pedometer.com?r=6483883


2019 Race Request

• Use of Arlington roads and Minuteman bike path along route.
• Based on the success of the 2018 race and the original 

request from the Arlington Police Department, to ensure a 
safe passage for the runners as well as cars traveling in both 
directions, we’d like to:
– Restrict parking on Massachusetts Ave. in the westbound 

direction on Sunday, May 12, 2019 from Mill St. to Lowell St. 
from approximately 5:00 am – 9:00 am. 

– Closure of the Minuteman bike path from Bow St. to Mill St. 
from 8:00 – 9:00 am on race day.

• Cause + Event will provide barricades for a dedicated lane for 
runners in the parking lane and the APD will provide the No 
Parking signs.



Community Impact

• Race route avoids major traffic intersections and early start 
time should minimize traffic disruption.

• Early Sunday morning start time will reduce any negative 
impact to the community including conflicts with churches, 
businesses and school events. 

• Use of the Minuteman Bike Path will capitalize on one of 
Arlington’s greatest assets while minimizing road closures.



Community Engagement

• Promote event to Arlington non-profits to encourage 
participation through team competitions, additional 
fundraising opportunities and volunteer positions 

• Encourage entire families to participate in both the 5K and 
Kids Run to promote health and wellness initiatives in the 
community

• Partner with school PTOs
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Contact Information

Julie Vakoc
julie.vakoc@gmail.com
857-928-2272

Robin Olinsky
robinolinsky@gmail.com
617-501-2899

We are happy to provide more information about the race 
and our plans. Feel free to contact us any time.

mailto:Julie.vakoc@gmail.com
mailto:robinolinsky@gmail.com


Town of Arlington, Massachusetts

For Approval: 'Shop Arlington First' Lawn Signs

Summary:
Tom Davison, Arlington Committee on Tourism and Economic Development

ATTACHMENTS:
Type File Name Description
Reference
Material Shop_Arlington_First_signs_ATED.docx Request from Arlington Committee on

Tourism and Economic Development
Reference
Material Final.Shop_Arlington_First_18x24.pdf Sample Lawn Sign



December 5, 2018 

To: Select Board, Town of Arlington 

From: Arlington Committee on Tourism and Economic Development (ATED) 

 

Re: “Shop Arlington First” sign and placement locations 

 

Dear Select Board: 

As part of our activities to promote tourism and support businesses located in Arlington, the Arlington 

Committee on Tourism and Economic Development (ATED) authorized funding to print 32, two sided, 

full color coroplast signs that read “Shop Arlington First”. The graphic design services were donated by 

an Arlington resident. The design is intentionally non-holiday specific to allow the signage to be used at 

different times of the year. The color scheme and design were chosen to tie in with the color palette 

used in the Arlington Cultural District logo. 

 

Proposed locations for the signage are below. We will coordinate with shop owners in the business 

districts so they are aware of the signage placement and will make any requested adjustments.  

Signs will be placed the week December 10th, and remain in place through the week of January 7th, 2019. 

Proposed placement locations are: 

1. Mass Ave and  Alewife Brook Parkway traffic island 

2. Mass Ave between Marathon St and Bates Road in grass strip (up to 3) 

3. Mass Ave between Egerton Rd and Bates Road in grass strip (up to 3) 

4. Mass Ave and Medford St traffic island 

5. Mass Ave and Jason St traffic island 

6. Mass Ave Broadway to Court Street shopping district (east and west side of Mass Ave in grass 

strip, up to 8 total )  

7. Mystic Street and Russel St traffic island 

8. Mystic Valley Parkway at Gardner St traffic island 

9. Mystic St at Verner Rd traffic island 

10. Mass Ave from Daniels St to Park Ave shopping district (east and west side of Mass Ave in grass 

strip, up to 5 total ) 

11. Mass Ave from Park Ave to Paul Revere Road  shopping district (east and west side of Mass Ave 

in grass strip, up to 5 total ) 

12. Park Ave at Wollaston Ave traffic island 

A file image of the sign accompanies this letter. 

Thank you. 

 

Thomas Davison on behalf of the Arlington Committee on Tourism and Economic Development 



Arlington
Shop

FirstFirst



Town of Arlington, Massachusetts

Request: Change of Hours for All Alcohol Restaurant

Summary:
Paramveer Corp / Punjab Fine Indian Cuisine
485-487 Massachusetts Avenue
Gurinder Pabla 

ATTACHMENTS:
Type File Name Description
Reference
Material Punjab_Change_of_Hours_Request.pdf Reference







Town of Arlington, Massachusetts

Request: Change of Hours for All Alcohol Restaurant

Summary:
WCSTT, Corp / Town Tavern
193-201 Massachusetts Avenue
George Mullan

ATTACHMENTS:
Type File Name Description
Reference
Material Town_Tavern_Change_of_Hours_Request.pdf Reference







Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Asphalt Services Inc., 210 New Boston Street, Woburn, MA

ATTACHMENTS:
Type File Name Description
Reference
Material Asphalt_Services_Inc.pdf Engineering recommendation, Town

application, Meeting notice









Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
K. B. Aruda Construction Inc. P.O. Box 390822, Cambridge, MA  

ATTACHMENTS:
Type File Name Description
Reference
Material K.B._Aruda_Construction.pdf Engineering recommendation, Town

application, Meeting notice









Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 12/29/18 @ Arlington Town Hall for a Private Event

Summary:
Catherine Coyle
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material C._Coyle_Special_One_Day_Application.pdf Special Beer and Wine Application



















Town of Arlington, Massachusetts

7:30 p.m.

Summary:
a.  Vote:  MWRA Debt Shift
b.  Discussion and Vote:  Property Tax Classification - Tax Rate
Paul Tierney, Director of Assessments
Robert Greeley, Chair, Board of Assessors

ATTACHMENTS:
Type File Name Description
Reference
Material Property_Classification_FY2019__#2.doc Legal Notice

Reference
Material Property_Tax_Classification_2019.pdf Property Tax Classification



 

 

 

 

 

(INSERT TOWN SEAL HERE) 

 

TOWN OF ARLINGTON 

MASSACHUSETTS 02476-4908 

 

 

 

 

 

PROPERTY CLASSIFICATION 

 

 

LEGAL NOTICE 

 

TOWN OF ARLINGTON 

 

 

Notice is hereby given that pursuant to Chapter 369 of the Acts of 1982 that the Select Board  

of the Town of Arlington shall hold a Public Hearing at 7:30 p.m. on Monday, December 10, 

2018, in the Select Board Chambers, 2nd floor Town Hall, 730 Massachusetts Avenue, 

Arlington, MA.  The Select Board shall make a decision as to whether or not to classify 

residential, open space, commercial, industrial and taxable personal property of the Town.  

Oral and written comments will be accepted at that time. 

 

 

All persons interested may be heard at the time and place so appointed. 

 

Per Order of 

The Select Board 

 

Board Administrator 

Arlington, MA  02476 

 

 

          

   

11/29/18 issue-Boston Globe 

12/6/18   issue- Arlington Advocate 

 

 

 































Town of Arlington, Massachusetts

Arlington Tree Committee (terms to expire 12/31/2021)

Summary:
Keith Schnebly
Philip Tedesco

ATTACHMENTS:
Type File Name Description
Reference
Material Tree_Committee_recommendation.pdf Tree Committee Recommendation to

Appoint
Reference
Material K._Schnebly_reference.pdf K. Schnebly Reference

Reference
Material P._Tedesco_reference.pdf P. Tedesco Reference





















Town of Arlington, Massachusetts

Request to Memorialize Patricia C. Fitzmaurice

Summary:
Dermot Whittaker, President, Schwamb Mill Preservation Trust, Inc.

ATTACHMENTS:
Type File Name Description
Reference
Material Whittaker_Old_Schwamb_Mill.pdf Reference



DIRECTORS OF THE SCHWAMB MILL PRESERVATION TRUST, INC. 

Dermot Whittaker, President      Janet O'Riordan, Vice President     Mark Spengler, Treasurer 

Grace M. Dingee       Ann M. LeRoyer       Wayne A. Schwamb 

Reed Snyder        Doreen F. Stevens        Robert B. Tanner 

December 3, 2018 
 
Select Board 
c/o Marie Krepelka 
Arlington Town Hall 
730 Massachusetts Avenue 
Arlington, MA 02476 

Dear Select Board Members, 

I am writing to request that the green space located on the east side of Mill Lane in front of 
the Old Schwamb Mill be named Mill Pond Park, in honor of the late Patrcia C. 
Fitzmaurice., preservationist and managing trustee of the Mill for over 30 years.  

The directors of the Schwamb Mill Preservation Trust, Inc., are making this request in 
accordance with the suggestions made by Patrcia Fitzmaurirce's children. Two of these 
children, Christy Cunningham-Adams and Elizabeth Elliott, have worked closely with us on 
the proposal to name and dedicate the park as follows: 

Mill Pond Park 

Dedicated to Patricia C. Fitzmaurice whose foresight and swift action  
saved the Old Schwamb Mill for generations to come. 

The family and the Mill are prepared to cover the expense of any signage and markers. 

Two letters of support are included from Arlington residents with long acquaintance with 
both Ms. Fitzmaurice and the Mill: 

 Marjorie B. Cohn 
Carl A. Weyerhaeuser Curator of Prints, Emerita, Harvard Art Museums 

 

 David W. Baldwin 
Past director, Schwamb Mill Preservation Trust, Inc.; past president, Arlington 
Historical Society; past member, Arlington Historical Commission 
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DIRECTORS OF THE SCHWAMB MILL PRESERVATION TRUST, INC. 

Dermot Whittaker, President      Janet O'Riordan, Vice President     Mark Spengler, Treasurer 

Grace M. Dingee       Ann M. LeRoyer       Wayne A. Schwamb 

Reed Snyder        Doreen F. Stevens        Robert B. Tanner 

We believe that naming and dedicating the green space as proposed is appropriate for the 
following reasons: 

 Ms. Fitzmaurice contributed tremendously to the historical and cultural legacy of 
Arlington through decades of work for the Mill, other historical properties, and the 
Arlington Garden Club. 

 In the summer and fall of 1969, on learning that the Schwamb Mill was closing, she 
quickly organized the Schwamb Mill Preservation Trust and tirelessly raised 
awareness and financial support for preserving the Mill as a living-history museum. 
Her outreach included film, televison, photography, newspapers, letter writing, and 
personal speaking. The goal was accomplished within seven months, in January 1970, 
when the Trust acquired the Mill from its then owner, the Larson companies. 

 Her selfless work to preserve the Mill took many forms that benefited the town: 
providing space to working artists, offering classes in the arts by local crafts people, 
encouraging local businesses at the Mill (currently including the Shaker Workshops 
and Masterworks Conservation), and hosting clubs and professional groups in the 
Mill. 

 She skillfully advised the developers of Watermill Place in their preservation of the 
nearby Barn and Dryhouse before these buildngs were deeded to the Trust. 

 She carefully preserved the Mill's interior, created educational programs for the 
schools, conducted teacher trainings in industrial history, documented Schwamb 
family and workers’ histories through recorded interviews, and protected the Mill's 
business records as valuable archives. 

 She made preservation of the frame-making craft and machinery priorities -- in the 
Trust's charter from the Commonwealth of Massachusetts as well as in her training 
of wood turners over three decades. 

 She energetically supported the transformation of the property around the Mill to 
residential and green space in the 1980s, when the town acquired the park in front of 
the Mill. 

 The park itself is the site of the Mill's former mill pond and was a part of the mill 
privilege since colonial times. Ms. Fitzmaurice's daughter Christy Cunningham 
believes that connecting the Mill and its former pond site with the name Mill Pond 
Park would be the approach their mother would approve of. 

The Old Schwamb Mill will begin celebrating its 50th anniversary as a museum in the 
coming year. Those who knew Patricia Fitzmaurice would agree that this is a well deserved 
recognition of her contributions to Arlington over a lifetime. 

If we can be of assistance to the Select Board or the Committee on Memorials in this matter, 
please do not hesitate to call or email me. 

Sincerely,  

 

Dermot Whittaker 
President, Schwamb Mill Preservation Trust, Inc. 
m: 978-436-1936 e: dw61@dermwhitaker.com 
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DIRECTORS OF THE SCHWAMB MILL PRESERVATION TRUST, INC. 

Dermot Whittaker, President      Janet O'Riordan, Vice President     Mark Spengler, Treasurer 

Grace M. Dingee       Ann M. LeRoyer       Wayne A. Schwamb 

Reed Snyder        Doreen F. Stevens        Robert B. Tanner 

Addenda: 

 Letters of support 

 Sketch of plans for placing the name on a stone visible from the sidewalk and for a 
memorial bench near the opposite eastern edge. These plan are provided by the 
children of Ms. Fitzmaurice. The family and the Mill would cover the expenses of 
these.
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Town of Arlington, Massachusetts

For Approval: Acceptance of Hardy School PTO Donation for Playground Project

Summary:
Douglas W. Heim, Town Counsel



Town of Arlington, Massachusetts

For Discussion and Vote: 2019 Debt Exclusion and Operating Override

Summary:
Daniel J. Dunn, Chair



Town of Arlington, Massachusetts

Discussion: Process to Fill Vacancy on the Select Board

Summary:
Daniel J. Dunn, Chair



Town of Arlington, Massachusetts

Discussion: Future Select Board Meetings

ATTACHMENTS:
Type File Name Description
Reference
Material 2019_Calendar_.pdf January 2019 - March 2019 Calendar









Town of Arlington, Massachusetts

AHS Building Project

Summary:
Rob Davison, 7 Tanager Street

ATTACHMENTS:
Type File Name Description
Reference
Material Davison_e-mail.pdf R. Davison Correspondence





Town of Arlington, Massachusetts

Town Manager Vacation Leave Buy Back

Summary:
Adam W. Chapdelaine, Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material Town_Manager_Vac_BuyBack_2018.pdf Memorandum to the Board



 
Town of Arlington 

Office of the Town Manager 
 

Adam W. Chapdelaine 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
 Phone (781) 316-3010 
 Fax (781) 316-3019 
 E-mail:  achapdelaine@town.arlington.ma.us 
   Website:  www.arlingtonma.gov 
 
 
 
To: Members of the Select Board 
 
From: Adam W. Chapdelaine, Town Manager 
 
CC: Ida Cody, Comptroller, Caryn Malloy, Human Resources Director 
 
RE: Town Manager Vacation “Buy Back”  
 
Date: December 6, 2018 
 
 

Pursuant to Section 3A (included below) of the terms of my employment agreement 

with the Board, I am writing to inform the Board of my intention to request the “buy back” of 

ten (10) unused vacation days from calendar year 2018. 

If you have any questions in regard to this matter, please do not hesitate to contact 

me. 

3. Vacation, Sick Leave, and Long Term Disability 

A. Vacation Leave. 

 Mr. Chapdelaine shall earn twenty (20) vacation days per calendar year.  Mr. 
Chapdelaine’s vacation accrual shall be prorated for service of less than one full calendar 
year.  Mr. Chapdelaine, at his option, may elect to have the Town “buy back” up to and 
including ten (10) accrued unused vacation days per calendar year provided that Mr. 
Chapdelaine gives the Board written notice that he will be requesting such buyback.  This 
buyback will be subject to all legally required withholdings.  Vacation that is not used and 
that has not been bought back shall not be carried over into a subsequent calendar year.  



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board December 17, 2018
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