
Town of Arlington
Select Board

Meeting Agenda

April 8, 2019
7:15 PM

Select Board Chambers, 2nd Floor, Town Hall

1. Organizational Meeting for the Purpose of Electing a Chair and a Vice Chair
Marie A. Krepelka, Board Administrator

2. Presentation: Arlington High School Building Committee
Jeff Thielman, AHSBC
 

CONSENT AGENDA

3. Reappointment: LGBTQIA + Rainbow Commission
Mel Goldsipe (term to expire 1/31/2022)

4. Request: Special (One Day) All Alcohol License, 5/4/19 @ the Robbins Library Reading Room
for a Private Event
Jenny Cascio and Russ Gautier

5. Request: Special (One Day) All Alcohol License, 5/18/19 @ Fidelity House, 25 Medford Street
for Annual Fundraiser
Frank Tessitore, President, Friends of Fidelity House

6. Appointment of New Election Workers: (1) P.J. Gardner, 22 Hamilton Road, D, Pct. 1; (2)
Karen Meehan, 54 Medford Street, U, Pct. 10; (3) Joseph Murphy, 155 Warren Street, R,
Pct.9; (4) Alex Wilson, 438 Massachusetts Ave., D, Pct. 11

LICENSES & PERMITS

7. For Approval: Common Victualler License
Abbott's Frozen Custard, 311 Broadway, Jason Denoncourt
 

TRAFFIC RULES & ORDERS / OTHER BUSINESS

8. For Approval: Transportation Advisory Committee Recommendations:
a)  Stop Signs on Hayes Street @ Mystic Lake Drive and Hayes Street @ Maynard Street
b)  Thorndike Street at Magnolia Park Entrance
Howard Muise, Chair

9. Arlington Commission for Arts and Culture Annual Report 2018
Adria Arch, Stephanie Marlin-Curiel, ACAC Co-Chairs 



10. For Approval: Chairful Where You Sit at Uncle Sam Plaza, June 8
Adria Arch
Chair, Arlington Public Art
Co-Chair, Arlington Commission for Arts and Culture

11. Discussion & Vote: Override and Debt Exclusion
Daniel J. Dunn, Select Board

12. Discussion: Future Select Board Meetings

13. Vote: Approval of Town Manager's Evaluation
Daniel J. Dunn
 

DRAFT VOTES FOR SELECT BOARD REPORT TO TOWN MEETING

14. Articles for Approval:
Article 27  Bylaw Amendment/Town Meeting Speaking Times
Article 28  Bylaw Amendment/Recycling Committee Membership and Mission
Article 29  Bylaw Amendment/Regulation of Polystyrene 
Article 31  Bylaw Amendment/Rename Community Preservation Committee
Article 32  Bylaw Amendment/Tree Protection and Preservation 
Article 33  Bylaw Amendment/Notice of Demolition 
Article 34  Bylaw Amendment/Regulation of Outdoor Lighting - Dark Skies Bylaw
Article 35  Bylaw Amendment/Short-Term Rental Regulations
Article 36  Bylaw Amendment/Election Modernization Study Group
Article 37  Vote/Remove Police Chief from Civil Service
Article 41  Vote/Arlington Redevelopment Board Membership and Terms
Article 42  Home Rule Legislation/Town Treasurer 
Article 44  Home Rule Legislation/CPA Surcharge Exemption for Senior Homeowners
Article 45  Extending Local Voting Rights to All Legal Permanent Arlington Residents
Article 47  Acceptance of Legislation/ PEG Access Fund 
Article 50  Local Option/Short Term Rental Impact Fees
Article 53  Endorsement of Parking Benefit District Expenditures
Article 78  Resolution/Indigenous Peoples' Day
 

FINAL VOTES & COMMENTS

Articles for Review:
Article 26    Bylaw Amendment/Billboards and Signs
Article 30    Bylaw Amendment/Waterline Replacement (tabled from 3/25/19 meeting)
Article 38    Vote/Set Senior Tax Deferral Limit
Article 39    Vote/Authorization to Deaccession Town Property-Library Art Prints
Article 40    Vote/Robbins Library Parking Costs
Article 43    Home Rule Legislation/Means-Tested Senior Tax Relief
Article 46    Acceptance of Legislation/Establishment of a Commission on Disabilities Fund
Article 51    Endorsement of CDBG Application
Article 52    Revolving Funds
Article 79    Resolution/Overnight Parking Exemption Program for Medical and Financial Hardships
*Please find reference under Agenda Item 14*
 

CORRESPONDENCE RECEIVED

15. Request for a Cross Walk on Grove Street
Carla Rice, 35 College Avenue



NEW BUSINESS
 

EXECUTIVE SESSION

Next Scheduled Meeting of Select Board Wednesday, April 17, 2019



Town of Arlington, Massachusetts

Organizational Meeting for the Purpose of Electing a Chair and a Vice Chair

Summary:
Marie A. Krepelka, Board Administrator



Town of Arlington, Massachusetts

Presentation: Arlington High School Building Committee

Summary:
Jeff Thielman, AHSBC
 

ATTACHMENTS:
Type File Name Description
Reference
Material AHSBC_Presentation.pdf Reference



ARLINGTON HIGH SCHOOL BUILDING PROJECT

Project Overview

www.ahsbuilding.org

A P R I L 4 ,  2 0 1 9

http://www.ahsbuilding.org/


ARLINGTON HIGH SCHOOL BUILDING PROJECT

Statement of Interest (SOI)

MSBA Invites Arlington to 
Eligibility Period

AHS Building Committee formed

Schematic Design

Process

2015

2016

2016

2018



ARLINGTON HIGH SCHOOL BUILDING PROJECT

Deteriorating building 
in need of much 
repair

School on accreditation 
warning due to poor 
facility

Growing enrollment –
school now nearly at 
capacity 

Why we need a new High School



ARLINGTON HIGH SCHOOL BUILDING PROJECT

The AHS Facility Today

More than just a 
High School

Only feasible site 
available

Last renovation 
done 38 years ago



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• More cost effective than renovation-addition options
• Minimizes disruption to school
• Faster construction
• First building open 

to students in 2022

A New Facility



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• Building Committee members are meeting with various Town 
Committees to share information and gather feedback

• To date, the following Town Committees have voted to support 
the project:

• Finance Committee
• Capital Planning Committee
• Permanent Town Building Committee
• Clean Energy Future Committee
• School Committee
• Sustainable Arlington

Town Committees



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• 21st century learning
• upgraded science labs
• improved classroom layouts
• new Discourse Lab

• Collaborative hands-on learning
• enlarged makerspaces
• central Library/Media Center 

• Award-winning arts program
• updated 900 seat Auditorium
• larger art, band and chorus rooms
• upgraded Black Box theater 

• Health and well-being
• larger gym with walking track
• enhanced outdoor learning areas and 

courtyards
• improved athletic fields

Educational Vision

humanities

STEAM

athletics

performing
arts



ARLINGTON HIGH SCHOOL BUILDING PROJECT

The New AHS



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• Traditional exterior look and feel
• Central spine with four distinct wings

• STEAM (Science, Technology, Engineering, Arts & Math), Humanities, 
Performing Arts, Gymnasium

• Increases active open space on campus
• New outdoor amphitheater, eco garden courtyard, green roof, improved 

athletic fields, direct access to Minuteman Bikeway
• Retains 2/3 of front green

• Sustainable design

Building and Site Features



ARLINGTON HIGH SCHOOL          27 FEB 2019
Arlington, MA

SCHEMATIC DESIGN SITE PLAN

MM Bikeway
existing
stadium

softball

baseball

new schoolamphitheater

fields entry

preschool 
play & 
drop off

deliveries
courtyardMass Ave 

entry Mass Ave

MM Bikeway
access ramp





ARLINGTON HIGH SCHOOL BUILDING PROJECT

• High Schools are costly
• They are large, and require specialized spaces

• The Boston area construction market is expensive
• Currently experiencing a building boom
• 4% annual construction cost escalation and no end in sight

• AHS’ specific factors
• Enrollment growth – 22% in past decade
• AHS is not a ‘typical’ high school - ranked 9th in the state
• Complex site – grade, phased project, contamination
• Additional education-related spaces are included

Cost: The Big Picture



ARLINGTON HIGH SCHOOL BUILDING PROJECT

Cost Cutting Measure Amount Effect

Selection of Design Option 3A – New 
Building  (vs. renovating original buildings)

$25M Reduces overall project cost
(MSBA reimbursable, non-reimbursable components)

Relocation of Comptroller, Facilities and IT 
offices

$5M - $8M Reduces overall project cost 
(non-reimbursable MSBA component)

Reduction in scope of project $7.6M Reduces overall project cost
(MSBA reimbursable, non-reimbursable components)

Proactive Building Maintenance Budget 1-2% Potential MSBA reimbursement increase

LEED (Leadership in Energy & 
Environmental Design) Certification

2% Potential MSBA reimbursement increase

Construction Manager at Risk approach 1% Potential MSBA reimbursement increase

Accelerate Performance partnership $200,000+ in 
energy rebates

Reduces lifecycle costs of building

Cost Reductions Already Made 



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• $290.8M project total 
• Estimated Arlington share: ~$204.8M
• Estimated MSBA share: ~$86M
• The MSBA will determine their contribution to the project on April 10.

• Mass. School Building Authority (MSBA) partnership
• Strict process ensures that districts are building educationally 

appropriate and fiscally responsible facilities.
• MSBA’s share cannot be increased and Arlington’s share 

cannot increase without voter approval
• Value Engineering will continue up until the end of the project

Budget



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• Make sustainability integral to 
building design

• Design for a carbon-neutral, all-
electric building

• Use of geothermal and photovoltaic 
technology

• Part of Accelerate Performance 
Program

• A lifecycle analysis will be 
performed prior to making decisions

Sustainability Goals



ARLINGTON HIGH SCHOOL BUILDING PROJECT

Construction Timeline



ARLINGTON HIGH SCHOOL BUILDING PROJECT

February Submitted scope & budget to MSBA

April MSBA approval 120 days for local 
funding

2019 -2020 Design Development

2020 - 2025 Construction Jan. 2022                      
New Auditorium, STEAM

Next Steps



ARLINGTON HIGH SCHOOL BUILDING PROJECT

• We have a chance to shape the future
• Meets 21st century Educational Vision
• Addresses enrollment growth
• Best project for Arlington

Thank you

We respectfully ask for your support



Town of Arlington, Massachusetts

Reappointment: LGBTQIA + Rainbow Commission

Summary:
Mel Goldsipe (term to expire 1/31/2022)

ATTACHMENTS:
Type File Name Description
Reference
Material M._Goldsipe_reapp..pdf Town Manager request, Meeting notice







Town of Arlington, Massachusetts

Request: Special (One Day) All Alcohol License, 5/4/19 @ the Robbins Library Reading Room for a
Private Event

Summary:
Jenny Cascio and Russ Gautier

ATTACHMENTS:
Type File Name Description
Reference
Material Cascio_Wedding_Special_Application.pdf Special Alcohol License Application

















Town of Arlington, Massachusetts

Request: Special (One Day) All Alcohol License, 5/18/19 @ Fidelity House, 25 Medford Street for
Annual Fundraiser

Summary:
Frank Tessitore, President, Friends of Fidelity House

ATTACHMENTS:
Type File Name Description
Reference
Material Fidelity_House_Special_Application.pdf Special Alcohol License Application



















Town of Arlington, Massachusetts

Appointment of New Election Workers: (1) P.J. Gardner, 22 Hamilton Road, D, Pct. 1; (2) Karen
Meehan, 54 Medford Street, U, Pct. 10; (3) Joseph Murphy, 155 Warren Street, R, Pct.9; (4) Alex
Wilson, 438 Massachusetts Ave., D, Pct. 11

ATTACHMENTS:
Type File Name Description
Reference
Material Election_Workers_Master_Records.pdf Election Worker Master Records











Town of Arlington, Massachusetts

For Approval: Common Victualler License

Summary:
Abbott's Frozen Custard, 311 Broadway, Jason Denoncourt
 

ATTACHMENTS:
Type File Name Description
Reference
Material

Inspection_Reports_-
_Abbott_s_Frozen_Custard.pdf Inspection Reports

Reference
Material

Application_Packet_-
_Abbott_s_Frozen_Custard.pdf Common Victualler Application





































































Town of Arlington, Massachusetts

For Approval: Transportation Advisory Committee Recommendations:

Summary:
a)  Stop Signs on Hayes Street @ Mystic Lake Drive and Hayes Street @ Maynard Street
b)  Thorndike Street at Magnolia Park Entrance
Howard Muise, Chair

ATTACHMENTS:
Type File Name Description
Reference
Material TAC_Hayes_Street.docx TAC Reference for Hayes Street

Reference
Material TAC_Magnolia_Park_Entrance.docx TAC Reference for Magnolia Park Entrance

Reference
Material Palmteer_CR.pdf B. Palmteer Correspondence from 10.22.18

Meeting



 

TRANSPORTATION ADVISORY COMMITTEE 
Town of Arlington  
Planning and Community Development Department, 730 Mass Ave,  
Arlington MA, 02476 
c/o Daniel Amstutz 

 
To:  Select Board 
From:  Howard Muise, TAC Chair 
Subject:  Request for Stop Signs on Hayes Street 
Date:  April 8, 2019 

 
 
Recommendation 
 
The TAC recommends that the Select Board authorize installation of STOP signs on both approaches 
of Mystic Lake Drive and Maynard Street to Hayes Street.  
 
Background 
On May 10, 2018, residents of Hayes Street and Mystic Lake Drive sent a petition to the Town 
Manager’s Office requesting the installation of STOP signs on Hayes Street at Maynard Street and at 
Mystic Lake Drive. This request was forwarded to the Transportation Advisory Committee from the 
Select Board for further review and recommendation. The petitioners’ principal concern was 
confusion regarding who has the right-of-way at the intersections of Maynard Street and Mystic Lake 
Drive with Hayes Street.  Both are four-way uncontrolled intersections.   
 
Location Description and Data Collection 
 
Hayes Street, Maynard Street, and Mystic Lake Drive are minor two-way roads on the eastern edge 
of Arlington near the Medford city line. Hayes Street intersects with Mystic Valley Parkway on its north 
end and Medford Street on its south end and is approximately 600’ long. Maynard Street and Mystic 
Lake Drive intersect with Mystic Valley Parkway on their eastern ends and with Medford Street and 
Webcowet Road on their western ends, respectively. Hayes Street meets both Maynard Street and 
Mystic Lake Drive at four-way uncontrolled intersections. The block lengths on Hayes Street are 
approximately 200’ long, splitting Hayes Street into three roughly equal segments. Land uses around 
the streets are primarily residential. The traffic rotary at Mystic Valley Parkway and Medford Street is 
in proximity to the area.   
 
 
 
 
 
 



Subject: Request for Stop Signs on Hayes Street Page 2 
Date: 4-8-19 
 
 

 
Transportation Advisory Committee Members: 

Daniel Amstutz (Planning Department), Wayne Chouinard (Public Works Department), Lenard Diggins, 
Charles Giroux, Michael Gordon (Secretary), Brian Kmetz, Melissa Laube, Jeff Maxtutis,  

Howard Muise (Chair), Officer Corey Rateau (Police Department), and Scott Smith, 
Web site: www.arlingtonma.gov/tac 

 

 

Figure 1 - Hayes Street looking northwest towards Mystic Lake Drive and Mystic Valley Parkway 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 - Map of intersection locations 
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Transportation Advisory Committee Members: 

Daniel Amstutz (Planning Department), Wayne Chouinard (Public Works Department), Lenard Diggins, 
Charles Giroux, Michael Gordon (Secretary), Brian Kmetz, Melissa Laube, Jeff Maxtutis,  

Howard Muise (Chair), Officer Corey Rateau (Police Department), and Scott Smith, 
Web site: www.arlingtonma.gov/tac 

 

Additional base level data were collected by Town staff and TAC for reviewing this request and are 
listed in Table 1.  
 
Table 1 - Base Level Data 

 Hayes Street Maynard Street Mystic Lake Drive 

Roadway Width 24-25’ 24-25’ 24-25’ 
Number of Travel 
Lanes 

2 2 2 

Bidirectional Traffic? Yes Yes Yes 
Speed Limit 25 mph 25 mph 25 mph 
Roadway 
Type/Classification 

Local/Minor Street 
(MassDOT) 

Local/Minor Street 
(MassDOT) 

Local/Minor Street 
(MassDOT) 

On-Street Parking Unrestricted  Unrestricted  Unrestricted  
Pavement Markings None None None 
Existing Signage Stop signs on approach to 

Mystic Valley Parkway 
and Medford St; none at 
intersections with 
Maynard St. or Mystic 
Lake Dr. 

None at intersection 
with Hayes St. 

None at intersection 
with Hayes St. 

 
 
Volume and Speed Data 
 
The Arlington Police Department (APD) collected volume and speed data for Hayes Street and 
Maynard Street over a 72-hour period on Wednesday October 17 through Friday October 19, 2018. 
This included identifying the peak morning and evening peak periods for traffic volumes, total daily 
traffic volumes, average speeds, and 85th percentile speeds by direction. This data is presented in 
Tables 2 and 3. APD did not collect volume and speed data on Mystic Lake Drive. Conditions at 
Mystic Lake Drive and Hayes Street are considered to be very similar in nature to Maynard Street and 
Hayes Street. The short block lengths on Hayes Street make it unlikely that speeds or volumes vary 
significantly from one intersection to the next.   
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Transportation Advisory Committee Members: 

Daniel Amstutz (Planning Department), Wayne Chouinard (Public Works Department), Lenard Diggins, 
Charles Giroux, Michael Gordon (Secretary), Brian Kmetz, Melissa Laube, Jeff Maxtutis,  

Howard Muise (Chair), Officer Corey Rateau (Police Department), and Scott Smith, 
Web site: www.arlingtonma.gov/tac 

 

Table 2 - Volume Data (3-Day Average) 

 Hayes Street Maynard Street 

Average Daily Two-Way Volume 742  119  
AM Peak Hour (Eastbound) 106 (8-9 AM) 4 (11 AM-12 PM) 
AM Peak Hour (Westbound) 14 (8-9 AM) 5 (11 AM-12 PM) 
PM Peak Hour (Eastbound) 106 (5-6 PM) 9 (6-7 PM) 
PM Peak Hour (Westbound) 19 (6-7 PM) 5 (6-7 PM) 
Table 3 - Speed Data* 

 Hayes Street Maynard Street 

Average Speed  15 mph 10 mph 
85th Percentile Speeds 23 mph 15 mph 
95th Percentile Speeds 26 mph 20 mph 
Percent of Vehicles > 25 mph 7.05% 0.5% 
 
*Totals and percentages are averages of eastbound and westbound directions. 

 
Safety and Crash Data 
 
According to crash reports provided by APD, from 2016-2018 there have been two crashes at Hayes 
Street and Maynard Street and one crash at Hayes Street and Mystic Lake Drive that can be 
attributable to failure to yield the right-of-way. The reports indicate that the drivers thought that 
intersection control had been established with signage although no signs are present. These are 
official crash reports that have been reported to APD and do not include anecdotal reports of crashes 
or near misses that the neighborhood has communicated to staff and the TAC. 
 
Review of STOP Signs Request 
 
The primary concern of petitioners was driver confusion regarding right-of-way at the two uncontrolled 
intersections.  According to the Massachusetts General Laws, when two vehicles approach an 
uncontrolled intersection “at approximately the same instant, the operator of the vehicle on the left 
shall yield the right-of-way to the vehicle on the rightH the foregoing provisions of this section shall 
not apply when an operator is otherwise directed by a police officer, or by a traffic regulating sign, 
device or signalH”1 Drivers currently approaching the two intersections of Hayes Street with Maynard 
Street Mystic Lake Drive should be yielding the right-of-way to the vehicle on the right if a vehicle is 
approaching on the right.  However, the concern from local residents is that it is not clear to many 
drivers who has the right-of-way at the subject intersections and vehicle collisions have occurred 
(reported and unreported) because of this confusion.  
 

                                                        
1 MGL Part I, Title XIV, Chapter 89, Section 8 
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Transportation Advisory Committee Members: 

Daniel Amstutz (Planning Department), Wayne Chouinard (Public Works Department), Lenard Diggins, 
Charles Giroux, Michael Gordon (Secretary), Brian Kmetz, Melissa Laube, Jeff Maxtutis,  

Howard Muise (Chair), Officer Corey Rateau (Police Department), and Scott Smith, 
Web site: www.arlingtonma.gov/tac 

 

Town staff and TAC members have reviewed the factors recommended by the Manual on Uniform 
Traffic Control Devices (MUTCD) to establish intersection control at both intersections. Generally 
speaking, based on crash data and volume data, neither intersection meets warrants for installing 
STOP signs.  However, the MUTCD makes additional provisions for using STOP signs, noting that 
they should be used at “an intersection of a less important road with a main road where application of 
the normal right-of-way rule would not be expected to provide reasonable compliance with the law.”2 
Additionally, STOP signs should be considered at the intersection of two minor streets where the 
intersection has more than three approaches if “the ability to see conflicting traffic on an approach is 
not sufficient to allow a road user to stop or yield in compliance with the normal right-of-way rule if 
such stopping or yielding is necessary.”3 
 
Given this review and the experience of users of the roadway, it has been observed that the normal 
right-of-way rule is not always being observed at these intersections.  Further, there is concern that 
intersection sight distance is not adequate for traffic approaching Hayes Street from either Maynard 
Street or Mystic Lake Drive.  Comparison of the traffic volume data between Hayes Street and 
Maynard Street shows that Hayes should be considered the “main street” because it has a much 
higher volume of traffic than Maynard Street.  Mystic Lake Drive is also expected to be the lower 
volume street compared to Hayes Street.  
 
The original request was to install STOP signs on Hayes Street at Maynard Street and Mystic Lake 
Drive. However, the MUTCD notes that “a YIELD or STOP sign should not be installed on the higher 
volume roadway unless justified by an engineering study.”4 Therefore, STOP signs are not 
recommended on Hayes Street.  In order to address the need for intersection control at the two 
intersections of concern, STOP signs should be installed on the Maynard Street and Mystic Lake 
Drive approaches to Hayes Street.  
 
Review of Other Traffic Concerns 
 
Neighbors attended two TAC meetings and also raised concerns about traffic traveling at high speed 
on Hayes Street while cutting through the neighborhood between Mystic Valley Parkway and Medford 
Street.  They also expressed concerns about high traffic volumes on Hayes Street during morning 
and afternoon peak periods.  Based on these concerns they asked for consideration of peak period 
restrictions (no turns or do not enter) on vehicles entering Hayes Street from Mystic Valley Parkway 
and/or Medford Street. 
 
  

                                                        
2 MUTCD 2009 Edition, Part 2, Chapter 2B, Section 2B.04, Paragraph 03-A 
3 Ibid., Paragraph 04-B 
4 Ibid., Paragraph 08 



Subject: Request for Stop Signs on Hayes Street Page 6 
Date: 4-8-19 
 
 

 
Transportation Advisory Committee Members: 

Daniel Amstutz (Planning Department), Wayne Chouinard (Public Works Department), Lenard Diggins, 
Charles Giroux, Michael Gordon (Secretary), Brian Kmetz, Melissa Laube, Jeff Maxtutis,  

Howard Muise (Chair), Officer Corey Rateau (Police Department), and Scott Smith, 
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High Traffic Speeds on Hayes Street 
 
On May 1, 2017, the statutory speed limit on town-owned roadways was reduced from 30 mph to 25 
mph. This affects all town-owned roadways that do not have special speed regulations as approved 
by the Massachusetts Department of Transportation. Hayes Street, Maynard Street, and Mystic Lake 
Drive do not have special speed regulations and their speed limits are set at 25 mph.  
 
Speed data collected by the APD shows the 85th percentile speed on Hayes Street is 23 mph (i.e. 85 
percent of all vehicles travel at 23 mph or less).  Furthermore, only 7 percent of vehicles travel faster 
than 25 mph. Therefore, due to the low numbers of vehicles traveling above the 25 mph speed limit, 
TAC member concluded that no serious speeding issue exists on Hayes Street. 
 
The original request suggests that STOP signs could be used to slow traffic traveling on Hayes 
Street, although a speeding issue has not been established. However, this is an inappropriate use of 
STOP signs. STOP signs control right-of-way at intersections and MUTCD guidance notes that 
“YIELD or STOP signs should not be used for speed control.”5  
 
High Traffic Volumes on Hayes Street 
 
Volume data collected by the APD shows that approximately 106 vehicles travel eastbound on Hayes 
Street towards Medford Street each morning in the peak hour between 8-9 AM. The highest morning 
peak hour volume was 156 vehicles on Wednesday October 17, and the lowest was 70 vehicles on 
Friday October 19. Similarly, about 106 vehicles travel eastbound on Hayes Street during the evening 
peak hour between 5-6 PM.  Westbound traffic volumes traveling on Hayes Street towards Mystic 
Valley Parkway are considerably less, with fewer than 20 vehicles on average during the morning and 
evening peak periods. 
 
  

                                                        
5 Ibid., Paragraph 05 
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Compared to non-peak periods, the number of vehicles traveling on Hayes during the peak periods 
can appear high. However, the amount of traffic on Hayes Street is still extremely low compared to 
many high traffic roadways in the Town. For example, Pleasant Street near Gray Street has over 
26,000 vehicles per day based on MassDOT counts from 2010; Broadway has over 10,000 vehicles 
per day (also 2010 MassDOT traffic counts).  The peak hour traffic on Hayes Street is no higher than 
on many other residential streets in Arlington.  There is no clear evidence that this peak period traffic 
is negatively affecting traffic conditions along Hayes Street compared to other roadways in town. 
Finally, because Mystic Valley Parkway is owned and maintained by the Department of Conservation 
and Recreation (DCR), it is not under the Town’s power to approve a turn restriction off of this road.  
 
 
Respectfully submitted, 
 
 
__________________ 
Howard Muise, TAC Chair 
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TRANSPORTATION ADVISORY COMMITTEE 
Town of Arlington  
Planning and Community Development Department, 730 Mass Ave,  
Arlington MA, 02476 
c/o Daniel Amstutz 

 
To:  Select Board 
From:  TAC 
Subject:  Traffic Calming on Thorndike Street at Magnolia Park Entrance  
Date:  April 8, 2019 

 
At its October 22, 2018 meeting, the Select Board voted to forward to TAC a request for traffic 
calming on Thorndike Street at the Magnolia Park entrance.  The request was made by Bill Palmteer, 
a resident of Thorndike Street.  Dan Amstutuz, Senior Transportation Planner with the Planning 
Department, met with Mr.  Palmteer to better understand his concern, which primarily involved 
making drivers more aware of the Park entrance, especially for drivers who may not use the street 
regularly.  Thorndike Street adjacent to Magnolia Park south of Herbert Road is a dead end street.  At 
the end is a gravel roadway and path leading to Thorndike Park.  Thorndike Street is sometimes used 
by drivers to drop off and pick up people accessing Alewife Station.  Also, people using the dog park 
or the playing field may park on Thorndike Street and use the Thorndike Street entrance to the park.     
 
Based on Mr. Amstutz’s site visit and meeting with Mr. Palmteer, the TAC voted to recommend the 
following: 
 

• The Select Board should establish a no parking area 20 feet either side of the park entrance 

on the southbound side of Thorndike Street.  This would eliminate parked cars blocking 

driver’s view of people exiting the park entrance. 

• The Department of Public Works should install playground warning signs on both approaches 

to the park entrance. 

 
 
Respectfully submitted, 
 
 
__________________ 
Howard Muise, TAC Chair 
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Arlington Commission for Arts and Culture Annual Report 2018

Summary:
Adria Arch, Stephanie Marlin-Curiel, ACAC Co-Chairs 

ATTACHMENTS:
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THE ARLINGTON COMMISSION FOR ARTS & CULTURE (ACAC)  
2018 ANNUAL REPORT 

 
 
Mission  
 
The mission of the new Arlington Commission for Arts and Culture (ACAC) is to promote and develop 
programs that integrate arts and culture into daily life, expand creative opportunities, and foster a 
vibrant, sustainable arts scene to engage a diverse range of artists, residents, businesses and visitors.  
 
Overview of the newly expanded Arlington Commission for Arts and Culture 
 
This has been a significant transitional year for the Arlington Commission for Arts and Culture (formerly, 
Arlington Commission on Arts and Culture). 
 
In accordance with the Arts and Culture Action Plan, completed in August 2017, ACAC worked with 
Town Counsel to create a new bylaw, passed by Town Meeting in May of 2018, that positions ACAC as 
an umbrella organization including: the Arlington Cultural Council (ACC), Arlington Public Art (APA), and 
the Cultural District Managing Partnership (CDMP) as well as representation from other important 
stakeholders including non-profit arts organizations, the business community, and working artists. The 
new ACAC follows the organizational structure recommended in the 2017 Arts and Culture Action Plan.   
 
There is a Core Committee and five Action Committees: Programs and Festivals, Grants and 
Fundraising (separated into two committees), Public Art, and Marketing and Evaluation. The Cultural 
District Managing Partnership is a “more substantial sub-committee” with a formal organizational 
structure. (See diagram below and Cultural District section.) 

 

 
 

 

1



While the bylaw was being reviewed by the State Attorney General’s office, applications to join the new 
ACAC poured in!  ACAC is excited to welcome many new members to the Commission and to our Action 
Committees. The expanded Commission launched in September of 2018. The following is the roster as 
of December 2018: 
 
 Core Committee Commissioners 
 

Adria Arch (Co-Chair, Public Art Action Committee Chair) 
Stephanie Marlin-Curiel (Co-Chair) 
Janet Oberto (Secretary and Marketing Action Committee Chair) 
Stephen Poltorzycki (Treasurer)  
Cristin Bagnall (At Large member)  
Ali Carter (Planning Department Liaison – non-voting) 
Tom Davison (Programs and Festivals Action Committee Chair) 
Kimberley Harding (Grants Action Committee/Arlington Cultural Council Chair)  
Stewart Ikeda (School Committee Appointee)  
Lydia Kenig Scher (Working Artist community – ArtLinks representative) 
Beth Locke (Chamber of Commerce/Business Community Representative) 
Andrea Nicolay (Cultural District Managing Partnership Chair) 
Aneleise Ruggles (Fundraising Action Committee Chair)  
Linda Shoemaker (Non-profit arts organization representative) 
 
Action Committees 
 
Public Art (Arlington Public Art): 
Adria Arch (Chair) 
Stephanie Marlin-Curiel 
Cecily Miller 
Lorri Berenberg 
Janet Oberto 
Purvi Patwari 
Marie Peters 
Dava Silva 
Sean Snyder 
 
Grants Committee (Arlington Cultural Council) 
Kimberley Harding Co-Chair 
Lisbet Taylor, Co-Chair 
Dave Harris 
Becky Holmes-Farley 
Jeff Timperi 
 
Fundraising Committee 
Aneliese Ruggles (Chair) 
Barbara Costa 
Cathy Garnett 
Tiffany Pounds Williams 
 
Marketing Committee 
Janet Oberto (Chair) 
Stewart Ikeda 
Beth Locke (CDMP) 
Amy Mongeau (Webmaster) 
Stephen Poltorzycki 
Jan Whitted (CDMP) 
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Programs and Festivals Committee 
Tom Davison (Chair) 
Linda Shoemaker  
Cristin Bagnall 
Lydia Kenig-Scher 
 
Cultural District Core Managing Partners  
Andrea Nicolay (Chair, Director of Libraries, Town Representative)  
Adria Arch and Stephanie Marlin-Curiel (Co-Chairs, ACAC) 
Beth Locke (Chamber of Commerce Business)  
Jenny Raitt (Director of Planning and Community Development) 
Linda Shoemaker (Arlington Center for the Arts) 
Jan Whitted (Capitol Square Business Association) 
 
Cultural District Partners At-Large 
Mike Buglio (Arlington Center Merchants Association) 
Alberto Guzman (Arlington International Film Festival) 
Pamela Meister (Arlington Historical Society) 
Charlotte Pierce (St. John’s Coffeehouse) 
Aimee Taberner (Cyrus E, Dallin Museum) 
Elizabeth Taylor (Arlington Cultural Council) 
Judy Weinberg (Arlington Friends of the Drama) 
 

 
The Commission’s Core Committee meets monthly, on the first Thursday of the month, usually at 
Town Hall. All meetings are open to the public. The Commission’s four action committees have 
unlimited volunteer opportunities open to the public without formal appointment. People are welcome 
to contact us to get involved via our website, artsarlington.org. Action committees also meet monthly 
in between core committee meetings. 
 

 
Website and Branding 
 
ACAC’s crowning achievement this year was the creation of a comprehensive Arts and Culture 
website, artsarlington.org. The website covers: news and announcements, the cultural district, public 
art, grants and resources, a comprehensive listing of Arlington’s arts and culture assets, an 
interactive map, and the highly anticipated cultural calendar powered by Arts Boston. ACAC 
contracted with Nilou Moochala of NYM to design and develop the website and design logos for the 
website, for ACAC, and for the Arlington Cultural District. See below. 
 

 
Screenshot of ArtsArlington homepage 
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For the calendar, ACAC chose to contract with Arts Boston to provide the platform.  Linking with Arts 
Boston ensured that listings were vetted by Arts Boston staff and that users would be incentivized to 
post on the calendar as their postings would appear both on our website that filters Arlington events, 
and on the Arts Boston website, which has a broader audience. 

The Arts Arlington website went live on September 8th with a formal launch on Town Day, September 
15th.  

ACAC hired a webmaster, Amy Mongeau, to maintain and update the website, push content through 
social media channels, as well as send out a monthly newsletter, the first of which was sent in 
November. 

The following are highlights from a report on user data collected between September 8 and 
December 6. 

Since launch (Sept 8-Dec 6): 
 1,203 users
 83% of all users are new, 16.6% are returning
 2,056 sessions (defined as: the instance that a user visits the site and interacts with it in

any capacity)
 3.97 average page views per session (how many pages are viewed per site visit)
 Returning users view on average 5 pages per session
 Returning users stay on the site on average 2 minutes longer than those who are new

Demographics: 
 73.5% female
 25% of users are between the ages of 55-64
 20% between 45-54
 19% between 35-44

17% 65+
 15% between 25-34
 3% between 18-24

Users are predominantly from MA, but include users access the site from all of New England and 
throughout the East Coast. 

 78% of users are from Arlington
 13% from Boston
 8% from Burlington
 4.5% from Cambridge
 3.6% from Lexington
 50% of users access site from desktop computer, 43% on mobile phones, 7% on tablets
 60% of users came to the site directly by typing in artsarlington.org
 30% of users came via social media
 6% of users came via organic search
 4% of users came from a website referral (another site linking to ours)
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Days with email blasts or social posts linking back to the site see a significant spike in traffic -
currently an average day is 20-30 users, average day with email/social post is 70-80 users. 
 

 51 people have subscribed to the newsletter via the website 
 663 total unique people on mailing list 
 Facebook followers: 407 
 Instagram followers: 131 

 
 

Cultural District Managing Partnership (CDMP)  
 
The CDMP devoted the first half of the year to formalizing their structure. The 
structure consists of a core executive committee and standing task groups, of which 
the marketing and impact analysis committees are currently active. An ad hoc 

subcommittee, “Committee to Fill the Gap”, has formed to focus on activating the area between 
the East and the Center in order to create a more cohesive district. Since the formal adoption of 
the newly expanded ACAC, the CDMP marketing committee is being integrated with the ACAC 
marketing committee. The broader managing partnership consists of businesses and 
organizations within or affiliated with the District. The executive committee meets monthly while 
the full managing partnership meets quarterly. 
 

Arlington Cultural District Core Managing Partners 
Andrea Nicolay (Chair, Director of Libraries) 
Stephanie Marlin-Curiel and Adria Arch (Co-Chairs, ACAC) 
Beth Locke (Chamber of Commerce) 
Jenny Raitt (Director of Planning and Community Development) 
Linda Shoemaker (Arlington Center for the Arts) 
Jan Whitted (Capitol Square Business Association) 
 
Managing Partners At-Large 
Mike Buglio (Arlington Center Merchants Association) 
Alberto Guzman (Arlington International Film Festival) 
Pamela Meister (Arlington Historical Society) 
Charlotte Pierce (St. John’s Coffeehouse) 
Aimee Taberner (Cyrus E, Dallin Museum) 
Elizabeth Taylor (Arlington Cultural Council) 
Judy Weinberg (Arlington Friends of the Drama) 
 
 

Using funds supplied from a 2018 MCC $5,000 grant, the CDMP worked with Nilou Moochala of 
NYM design to develop a Cultural District logo, and the Cultural District and interactive map 
pages of the artsarlignton.org website. Other marketing materials created using these funds 
included Arlington Cultural District information cards and decals for Arlington’s storefront 
businesses in the district and large street decals to be applied during festivals and special events. 

 
The “Committee to Fill the Gap” issued an open Call for Ideas over the summer and collected 87 
ideas.  The planning department has catalogued the ideas in accordance with the Arts and Culture 
Action Plan goals and will be distributing them to the committees assigned to those goals for 
evaluation and possible implementation. 

 
The CDMP ‘s Impact and Analysis Committee has met to gather data gathering measures 
including: bikeway counts, Arlington Friends of the Drama tickets, Coffeehouse attendance, 
Library visitors, Regent Theater attendance, Capitol Theater attendance, Dallin Museum visitors 
and Russell House visitors. The planning department has submitted a technical assistance 
application to the Metropolitan Area Planning Counsel to help to develop tools for impact analysis. 
 
In December the CDMP received word that (for the second year) they were successful in being 
awarded an MCC $5,000 Grant to cultural districts for work to be completed between January and 
June 2019.  The 2019 grant will cover marketing and programming within the District. 
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Public Art Committee (Arlington Public Art) 
 
The Public Art Committee, originally established as Arlington Public Art in 2010, 
now has a significant history in Arlington. Celebrated installations include the Boys 
and Girls Club mural, painted transformer boxes, outdoor art exhibitions in our 
public parks, and the annual Chairful Where You Sit exhibition/fundraiser.  Since 
the Mass Ave East Arlington redesign was completed, Arlington Public Art has 
been working with professional Public Art Curator Cecily Miller on community 

engagement and to produce works of public art that reflect the values of our local community. Cecily 
also coordinates with planning department projects as the landscape of our Town changes, with 
attention to the Massachusetts Cultural Council (August 2017) designation of East Arlington to 
Arlington Center as a Cultural District. Cecily created and implemented Pathways, a project 
specifically designed to showcase the bike path and Spy Pond as a cultural resources while activating 
the Bikeway as a cultural connector between East Arlington and Arlington Center to fill in this “Gap” in 
our Cultural District. As a professional consultant, Cecily Miller implements a range of projects aimed 
at producing high-quality, commissioned public art for Arlington, partnering with local and outside-
Arlington artists. The projects specifically focus on community engagement to meet our mission.  
 
Community engagement projects this year included:  
 
3rd Annual Fox Festival Parade  
 
Animal mask making workshops were held at the Thompson School and the Fox Library and in 
Arlington Center during Porchfest. Many families from the community participated, with their 
creations, in the parade that was held as part of the Feast of the East Festival and led by the Second 
Line Social Aid and Pleasure Society Brass Band. The parade is largely funded by the Friends of the 
Fox Library.   

   
  Feast of the East Festival Parade 
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Bikeway Haiku 
 
Part of the “Pathways” project on the Minuteman Bikeway, the Bikeway Haiku project engaged 
over 400 people across 3 towns and was created as part of the Tri-Town 25th anniversary 
celebration of the Minuteman bikeway. Arlington Poet Laureate, Cathie DesJardins and Arlington 
poet Jessie Brown conducted haiku workshops in connection with the project. A panel of three 
poets selected 75 haiku, from many entries, to stretch 10 miles along the Minuteman bikeway.  
(Weather conditions prevented all the haiku from being installed; a complete reinstallation is 
planned for spring.)   
 
A Bikeway Haiku celebration took place on Sept 29th in partnership with Cambridge Typewriter – kids 
and adults sat at tables in Uncle Sam Plaza to write additional Haiku which were then read aloud, 
with haiku from the project, by the authors through a mic in the plaza. The celebration included a 
mobile harp concert by renowned jazz harpist and Arlington resident Deborah Hanson Conant who 
was pulled along, by a bike, on the bike path.  Artlinks created flowers from metal cans that were sold 
as a fundraiser. 
 

                                                 
Installing haiku on the bike path                           Creating Haiku on vintage typewriter 
   
 
Pathways 
Two other installations completed the Pathways exhibition this past fall. Both celebrate the 
abundant bird life in the area and are inspired by the critical food and habitat the green spaces along 
the Bikeway provide for neighborhood wildlife. 
 
Colony by Christopher Frost is a playful sculpture composed of miniature architectural 
structures wrapping around and climbing the trunk of a mature maple tree near Spy Pond Park. 
From the perch overlooking the pond, playing fields and Bikeway, invisible inhabitants watch the 
world go by.  
 
Extraordinary Ordinary Birds is a set of art cards that pay tribute to neighborhood birds with 
painted portraits by Resa Blatman and text compiled by Ellen Reed. Gorgeous images and pithy 
facts are meant to get people started bird watching along the Bikeway and engage in stewardship 
activities in their own back yard. The project launched with 4 cards, four more will be printed in the 
Spring.  
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Colony by Christopher Frost                                                      Chickadee by Resa Blatman 
  
 
Bus Rapid Transit (BRT) Project 
 
Public Art Curator Cecily Miller worked with Ali Carter of the Arlington Department of Planning and 
Community Development to get permissions from the MBTA to install art in five bus shelters along 
Mass Ave for six weeks to promote the BRT project, with two additional murals. Cecily authored 
and Arlington was awarded a $37.000 grant from the Barr Foundation to complete these projects.  
Five bus shelters were decorated with public art, with two by Arlington artists Eileen De Rosas and 
Johnny Lapham.  Two were by Somerville artists, James Weinberg and Imagine, and the final was 
by the Boston artist team, Mike Moss and Claudia Raveschiere. James Weinberg was 
commissioned to create a beautiful fox mural on the wall of Za’s Pizza and Salad. The Fox Library 
is adorned with wheat paste murals of animals by Eileen De Rosas. Information for each project is 
detailed on our website at artsarlington.org/publicart and was included in press releases for the 
Barr Foundation’s BRT project launch.  
 

 

Detail of bus shelter installation by James Weinberg 
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James Weinberg finishing installing his work on the bus shelter 
 
 
 

 
Za Restaurant mural, East Arlington by James Weinberg 
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Additional Projects, Public Art Committee: 
 
Youth Banner Project 
 
The Arlington Public Art Youth Banner Initiative is aimed at young people in grades 6 through 12, 
with the equivalent homeschool level, to promote and encourage development in the visual arts 
and to provide an opportunity for youth to participate in temporary public art projects in Arlington. 
Funding is provided by the Gracie James Foundation in memory of their daughter, Gracie James, 
an Arlington High School student. Now in its third year, the Youth Banner Initiative invites teens to 
submit designs relating to a specific theme to be digitally reproduced on vinyl banners. Each year, 
between 20 and 30 designs are chosen to be placed on light poles along Mass Ave. in Arlington 
Center. This year 90 students submitted designs with 20 designs selected. 
 

 
                                               Arlington Youth Banner Project 
 
 
 
Chairful Where You Sit Fundraiser and Exhibition  
 
This year the much-loved annual Chairful Where You Sit fundraising exhibition took place in 
conjunction with the Feast of the East. Local artists and creative neighbors transform ordinary 
chairs - often “orphan” chairs found in the trash - into works of art. Artists use imagination and 
diverse materials including paint, collage, fabric, live plants, leather, string, hockey sticks, toys, 
and more to astonish and delight. Chairs have been whimsical, serious, stunning, sporty, political, 
and more. All chairs are made available for purchase by the public for a donation of $100, with the 
proceeds dedicated to support APA’s programs. This year, Chairful raised approximately $2,000.  
 
 

                                 
                                          Visitors viewing Chairful Where You Sit 
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                                           Chairful Where You Sit 
 
 
Public Art Fundraising Summary for calendar year 2018 
 

Source Income  Project 
National Parks Service Grant $2000 Pathways 
Arlington Cultural Council Grant $1000 Pathways 
Friends of the Fox $1500 Fox Festival 
Local Businesses $600 Fox Festival 
Chairful Where You Sit $2,000 Pathways 
Individual Contribution $500 Pathways 
Aeronaut Brewery $500 Pathways/Bikeway Haiku 
Local business, Architecture Firm $250 Pathways/Bikeway Haiku 
Bike Committee Lexington $450 Pathways/Bikeway Haiku 
Bike Committee Bedford $500 Pathways/Bikeway Haiku 
Bike Committee Arlington $500 Pathways/Bikeway Haiku 
Artist/Craftsman Paint Donation $500 Pathways/Bikeway Haiku 
House Party $2,761 Pathways 
Family Foundation $1,000 Pathways 
Massachusetts Cultural Council Grant $2,500 Pathways 
Barr Foundation Grant $37,000 BRT Project 
   
TOTAL: $53,561  
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Fundraising Committee 
 
The newly formed fundraising committee is currently conducting research on revenue streams that 
support the arts in other towns. Under discussion is the possibility of adding a checkmark to the 
water bill for “beautification” that would support multiple projects. This has proved to be a long 
process that will require additional support and input from the town to inform what fundraising 
other committees may have for the remainder of this year and information about their general 
income mechanisms and fundraising efforts.  
 
 
Grants Committee (Arlington Cultural Council) 
 
In July 2018, Arlington Cultural Council (ACC) formally combined with other major arts and cultural 
organizations in Arlington to be folded under the Arlington Commission for Arts and Culture 
(ACAC) umbrella. Although still identified by the state as ACC, it is now locally known as the 
Grants Committee (GC) of ACAC. 
 
A local council of the Massachusetts Cultural Council (MCC), a state agency, ACC consists of 
volunteers appointed by the Arlington Board of Selectmen for three-year terms. Council members, 
who may serve for a maximum of two consecutive terms, are charged with the responsibility of 
supporting and encouraging the arts, humanities, and interpretive sciences in Arlington, primarily 
through the annual distribution of state allocated funds to applicants through a competitive grant 
process. Though much of the committee’s business is related to grant cycle activities, occurring 
September through December, the GC is active year-round and generally meets on the second 
Monday of each month. All meetings are announced in advance on the Town website and are 
open to the public.  
 
During 2018, meetings took place at the Town Hall Annex, First Floor Conference Room. In this, 
the second year of MCC’s fully electronic application system, the GC participated in their new 
Supplemental Grant Pilot Program in which funds are transferred upfront to grantees, once the 
awards are announced and paperwork is returned. This is a change from the reimbursement 
model in which grantees must expend their own funds and submit receipts in order to receive grant 
money. The GC was one of 19 Local Cultural Councils to participate. MCC’s goal is to eventually 
conduct the program statewide. The change makes the process easier for grantees, Councils and 
municipal personnel. One new member has joined the GC – Heidi Kendig, a ceramic 
artist/teacher, who works at Harvard University as a grants/finance manager in research 
administration. She is a welcome addition to the Council and was inducted with time to participate 
in the 2019 grant cycle. 
 
On April 23, the GC honored its 2018 Grant Recipients at “A Celebration of Arts and Culture” in 
Arlington’s Robbins Library Community Room. 45 guests attended. Representative Sean 
Garballey’s office provided handsome, official State of Massachusetts Commendations that were 
received with enthusiasm by the grantees. Entertainment provided by members of the Arlington 
High School Jazz Band (Sam Harris - Electric Guitar, Evan Barker - Electric Bass, 
and Julian Carpenter – Melodica) was greatly enjoyed. Town businesses graced us again with 
donated refreshments. We thank: Menotomy Grill and Tavern, FoodLink, Not Your Average Joe’s,  
Anthony’s East Side Deli and Trader Joe’s, with sponsorship by 13 Forest Gallery (Edible 
Arrangements). Each was acknowledged with signs and an announcement from the podium. 
Special thanks also go to Council member Asia Kepka, who outdid herself decorating the space, 
bringing Spring indoors for a magically festive atmosphere and to Andrea Nicolay, Director of 
Libraries, for providing the space. 
 
On September 14, 2018, the GC participated in Arlington’s annual Town Day celebration. This 
year, in celebration of the inauguration of newly structured Arlington Commission for Arts and 
Culture (ACAC), the GC shared a tent with ACAC and Arlington Public Art (APA). Each provided 
literature and information about upcoming arts events in Town, and Council members distributed 
postcards with links to current grant applications and guidelines. The new artsarlington.org website 
includes information about Arlington Cultural Council under “Grants and Resources.” 
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Grant Cycle (2017-2018) 
 
On September 17, 2017 GC offered a free Application Information Session for those planning to 
apply for funds. Members offered attendees advice on their proposal ideas, stressing that 
evidence of thoughtful planning and preparation for projects and their budgets, including letters of 
agreement with venues, earned higher points in the selection process. 
By October 16, GC’s FY 2018 deadline, because the 15th fell on a weekend, a total of 30 grant 
applications from schools, individual artists, and cultural groups were submitted to GC. Requests 
for funds totaled $31,977. $12,300 was the allocation from MCC, and a total of $15,062 was 
awarded. Following the application deadline, applicants were invited to two optional public 
presentation sessions October 29 and November 1 at Town Hall that provided an opportunity for 
them to elaborate on their projects and answer clarifying questions from Council members. 
On December 20, 2017, the GC held a proposal deliberation meeting in which the total allocation 
of $15,062 was awarded to 19 grantees, with one subsequently being withdrawn, due to a change 
from the contracted project. Applicants not receiving funds were notified by December 22, and 
those receiving funds were notified on January 7, 2018, after MCC’s minimum 15-day wait period 
for legitimate contesting. 
 
Plans for 2019 include the annual “Celebration of Arts and Culture” in the Spring, Town Day booth 
in September, and the annual Grant Cycle, with 2020 grant applications due by Tuesday, October 
15, 2019. 
 
The integration of the Arlington Cultural Council into ACAC initially raised questions around 
potential conflict of interest and jurisdiction issues that were efficiently resolved between the Mass 
Cultural Council, Town Council, and the Department of Planning and Community Development this 
year. In question was whether entities of the ACAC would be allowed to apply for funds if the ACC 
were within the umbrella of ACAC operating as its Grants Committee. Questions included: whether 
any larger strategic conversations taking place in the ACAC meetings in which ACC were 
represented could influence the priorities set by the ACC and whether any additional funds 
allocated to the ACC by ACAC would be subject to the same rules and same grants timeline as 
ACC’s funds from the MCC. These issues were resolved in accordance with MCC and ACAC 
bylaws. 
 
 
2018 Grant Recipients – Grantee Project Awards (Total - $15,062) 
 

 Arlington Center for the Arts Artist Survival Series ($50) 
 Arlington Center for the Arts I’m New Here Migration ($800) 
 Arlington Cultural Council Art in Windows Initiative ($793) 
 Arlington Jazz Workshop and Jam Session ($1,500) 
 Arlington Public Art Pathways: Art on Minuteman Bikeway ($1,000) 
 Claudia Donnet Middle Eastern Dance ($600) 
 Courtney Sundell Public Art at Magnolia Park ($500) 
 Cyrus Dallin Art Museum Restoration and Unveiling ($1,000) 
 Delvena Theatre Isabella ($400) 
 Emily Calvin-Bottis Talking Chair ($774) 
 [Family Folk Chorale WITHDRAWN $750] 
 Gail McCormick Our Changing Town ($800) 
 Marion Carroll Music to Cure MS ($500) 
 Paul Marotta Arlington Seniors Story Wall ($1,500) 
 Philharmonic Society Almost-Spring Concert ($1,000) 
 Robbins Library Arlington Author Salon ($900) 
 Thompson School PTO Art of Ancient Greece and Rome ($595) 
 Tommy Rull A Musical Journey Through the Years ($150) 
 True Story Inc. The Listening Project ($1,000) 
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Project Descriptions 

Andrea Nicolay: Arlington Author Salon 

Organized by a group of community, literary Arlington residents and employees, the Arlington 
Author Salon hosts free quarterly literary events on Thursday evenings at Kickstand Café. Each 
Salon features three different local authors, from Arlington and surrounding towns, around a 
specific, changing theme. The authors read and discuss their work and conduct discussion with 
the audience. Local bookseller The Book Rack provides copies of the authors’ books for sale. 
Presentations include the innovative use of props: slides, music, dance, etc. resulting in an 
experiential evening. Works presented include: fiction, non-fiction, poetry and journalism. 

Pam Shanley, Arlington Center for the Arts (2 grants): 
Artist Survival Series and I'm New Here: Perspectives on Migration 

Artist Survival Series: Arlington Center for the Arts serves as a community of emerging and 
established artists for both Arlington and surrounding towns. The just completed Artist Survival 
Series provided a vital service to the artistic community by empowering artists to successfully 
market, show and sell their artwork. Three workshops in the Artist Survival Series addressed the 
areas of professional development: creating artist websites, promoting artwork on social media, 
and photographing artwork for sales and marketing. Each of these three topics were deemed to 
be of high value to artists seeking to grow their audiences and approach galleries for 
representation.  

I'm New Here: Perspectives on Migration: The Arlington Center for the Arts moved to their new 
home at 27 Maple Street while concurrently opening their inaugural season of programming. The 
opening exhibit, I'm New Here: Perspectives on Migration and its accompanying programming 
marked the beginning of a new, dynamic arts space in Arlington. The exhibition was a juried show 
with an inspiring venue for dialogue for learning about the issues of migration as they apply to 
our community and in the world at large and a platform for the stories of people who have 
migrated voluntarily or not, for social, political and economic reasons, as well as those who have 
helped them resettle. Included also was attention to artwork inspired by different types of 
migration, climate change and the natural world, and the intricacies of small migrations in our 
daily lives. 

 Arlington Cultural Council (ACC) 

This year for the first time, the ACC initiated its own project, a pilot Arts in Windows Initiative  
to test the waters for enlivening vacant storefronts with art installations. Running from April 
through December at Music Studios of Arlington Center at 399 Mass. Ave., 6 artists displayed 
their work for approximately six weeks each. After testing feasibility an Art in Windows Initiative 
can be expanded to enliven empty storefronts, as well as windows of existing businesses, to 
assist with the creation of visually enticing window displays that will enhance engagement and 
commerce. This program highlights Arlington's legacy and enhances our current, rapidly 
expanding reputation as a community that values the creative arts. The pilot project is being run 
in collaboration with the newly reconfigured Arlington Commission for Arts and Culture. 

Arlington Jazz Workshop and Jam Session at Arlington Jazz Festival by Dan Fox 

In its seventh year, the Arlington Jazz Festival, an immersive community event, took place from 
April 26th – 29th at venues throughout town. It is now in the first year as a non-profit organization. 
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Offering seven events over four days with many free to the public, the ACC grant enabled low 
prices to the ticketed events to encourage increased participation from Arlington residents and 
participants from surrounding communities. Two events were funded through this grant: the 
Saturday night performance at Artlounge Arlington by Boston area musicians, followed by an 
open jam session with open participation; and a masterclass led by festival headliner and 
international jazz star John Patitucci at Town Hall held before the final performance. 
The Festival is inclusive and diverse, offering performance opportunities to local teens, Arlington-
based amateur and professional musicians and Boston area musicians. 

Cecily Miller, Arlington Public Art, Pathways: Art on the Minuteman Bikeway 

Arlington Public Art and the Arlington Commission for Arts and Culture are collaborate to bring 
art to a section of the Minuteman Bikeway that runs through a largely residential area of the 
Town’s newly designated Cultural District. Entitled Pathways, this initiative is designed to 
strengthen the identity and vibrancy of the Cultural District by connecting East Arlington and the 
Center with a bike and pedestrian friendly route that is enhanced by changing, temporary public 
art. The project builds on its 2017 success and establishes an ongoing venue for the public to 
experience outdoor exhibitions while enabling artists to develop place-based work. Pathways 
installations are inspired by the character of the surrounding neighborhoods, woodlands, Spy 
Pond and the Bikeway itself. Two new works were commissioned. 

Claudia Donnet (aka Seyyide Sultan): Middle Eastern Dance Theatrical Performance 

In the Fall, the Sarab-Mirage Dance Company, under the direction of Seyyide Sultan, presented a 
Middle Eastern dance performance. Performers included 6 -10 dancers with Seyyide as principal, 
and additional professional guest dancers. This was an original program created by Seyyide. The 
dances introduced different traditions and includes props and other elements for visual interest. 
The first stage of the work funded was concept development, choreography, and dancer 
recruitment. The second stage was the rehearsal period. 

Courtney Sundell: Public Art at Magnolia Park 

The goal of this project was to paint the three utility structures on “Apple Hill” near the 
Thorndike Street entrance of Magnolia Park in East Arlington. The Park has recently undergone 
extensive renovation, which has created renewed enthusiasm for it within the neighborhood. The 
transformation of the utility boxes by public art welcome visitors to step into a world of joy and 
imagination as they enter the Park. Through community involvement and fundraising, the project 
promotes public art within this neighborhood and foster a sense of pride and ownership in the 
Park’s upkeep. 

Cyrus Dallin Art Museum: Restoration and Unveiling of Cyrus Dallin Bust and Painting 

The Dallin Museum restored and will unveiled two recently acquired artworks by Cyrus Dallin: a 
circa 1930’s oil on canvas painting of the artist’s backyard and a 1927 plaster portrait bust of 
Charles Lindbergh. The painting was cleaned, varnished, and lined on a panel by Peter Williams, a 
Boston art conservator with over 30 years of experience. Renowned sculptor and conservator 
Robert Shure of Skylight Studios in Woburn restored the bust. This process included the removal 
of modern paint, cleaning and filling areas of loss. Bob, with previous experience restoring 
sculptures for the Dallin Museum, offered most of his services in-kind for this project. The 
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restoration of these two artworks culminated in a public unveiling program at the Dallin Museum 
in June. The speakers engaged discussed the historical significance of these works. 

Delvena Theatre Company: Isabella at the Robbins Library 

On November 8, the audience was asked to step back in time to meet Isabella Stewart Gardner, 
the famed founder of Boston’s own Gardner Museum. They learned about her life, charm, friends 
and acquaintances, travels, stylish taste and unconventional behavior. This dramatic performance 
featured two actresses in an informative, entertaining presentation. After the performance, the 
cast led a discussion about Isabella.  

Emily Calvin-Bottis: Talking Chair at the Robbins Library 

A Library visitor sees a welcoming armchair. She sits and hears: “I’m Cathie Desjardins, 
Arlington’s Poet Laureate, reading “Spring” by second grader, Sam Liu.” The pleasantly surprised 
visitor listened to a short poem. She stands, reconsiders, and sits again to hear a different 
Arlington resident recite another poem. The Talking Chair, an interactive digital experience, 
debuted at Robbins Library on April 5th for National Poetry Month and continued for the month. 
It featured poems solicited from 20 residents through a broad call for entries led by Arlington’s 
Poet Laureate who made the selections. The poems were recorded by Arlington residents and 
printed for accessibility. The chair's interactive technology allowed the Library to repurpose the 
chair upon conclusion of the project with future uses envisioned as sharing local history or a 
children’s theme. 

Gail McCormick: Our Changing Town 

Arlington's economy is stable, but there has been a surprising number of business closings 
resulting in empty storefronts reflecting the experience of other towns across the U.S. New fees 
that encourage building owners to find renters may have helped fill some vacancies, but do the 
new businesses add needed elements that create a unique, vibrant and thriving downtown? This 
project examines the specific causes of our small business closings, asks what residents really 
want in a local shopping district, and reflects on the best ways to support that vision. 
This project consisted of three elements: an exhibit of Arlington street scenes created by local 
artist Gail McCormick from 2012 - 2016 that show the changes town business districts have 
recently undergone; an exhibit of thought provoking possible future streetscapes, and an 
interactive 'whiteboard' engaging people in imagining the future. The exhibition was installed 
Arlington Town Hall’s second floor gallery from March 20th - April 28th. 

Marion Carroll: Music to Cure MS 

On October 28, a concert of opera, songs and chamber music will support the Accelerated Cure 
Project for Multiple Sclerosis, a nonprofit, founded by Arlington resident Art Mellor, dedicated to 
curing MS by determining it causes. Featured works included an opera scene and a piano solo by 
two local composers at the Park Street Congregational Church. 

Photographer Paul Marotta: Arlington Seniors Story Wall 

The Arlington Seniors Story Wall, photo exhibition, captured personal and life stories of 
Arlington’s oldest residents in conjunction with the perspective of Arlington’s youngest and 
newest families. It is a series of four 10-foot long, continuous paper prints with sequential images 
of the subjects and embedded short text story breaks. The exhibit remained for two months, with 
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an opening reception on October 22, hosted by Town Manager Adam Chapdelaine and 
photographer Paul Marotta. The work revealed untold stories of Arlington seniors in an arresting 
and immersive manner, shot on state-of-the-art Nikon and Leica equipment, stylized for the 
inherent character embedded in the subjects’ visual features. The photo shoots took place on the 
visual, striking stone front steps of Town Hall. 

Philharmonic Society: Almost-Spring Concert Through the Glass Ceiling: Six Centuries of Choral 
Music from Female Composers 

On March 11, the Arlington-Belmont Chorale presented Through the Glass Ceiling: Six Centuries 
of Choral Music from Female Composers. The program was dedicated to women composers from 
the 1500's to the present day with all centuries represented. Composers included: Maddalena 
Casulana, Vittoria Aleotti, Isabella Leonarda, Mary Hudson, Fanny Mendelssohn Hensel, Amy 
Beach, Mabel Daniels and Gwyneth Walker. The 19th, 20th and 21st century composers 
represented New England composers Beach, Daniels and Walker and was the world premiere of a 
new work by local composer Adria Stolk, faculty at Boston Conservatory, who studied 
composition at Berklee College of Music with John Bavicchi, celebrated composer, teacher and 
founding conductor of the Arlington-Belmont Chorale.  

Meghan Ostrander, Thompson School PTO: Art of Ancient Greece and Rome Educational 
Excursion 

In January the Thompson School took the 4th grade class to the Museum of Fine Arts to explore 
the Art of Ancient Greece and Rome. The tour immersed them in the life and lore of a crucial era 
of human civilization and complimented the Massachusetts Curriculum Frameworks HSSS 7.24-
7.43, Foreign Languages Cultural Strand. Class members went hands-on to create their own clay 
busts of portraits, gods and goddesses or mythical heroes, as inspired by the works of art in the 
Museum. This activity enhanced their knowledge of the creative process of using clay and made 
history relevant and tactile. 

Tommy Rull: A Musical Journey Through the Years 

On March 29 Mr. Rull took his delighted audience on A Musical Journey Through the Years 
consisting of a wide variety of cultural styles of music and vocal performance. He sang songs from 
well-known great artists, such as Frank Sinatra, Barry Manilow, Louis Armstrong, Neil Diamond, 
Elvis, Ray Charles, Harry Belafonte, Kenny Rogers, Lou Rawls and Sir Paul McCartney. 

True Story Inc. The Listening Project- Storytelling Theatre for Civic Dialogue 

The Listening Project demonstrated to town leaders how the arts - in particular, interactive 
storytelling theatre, can be a powerful tool for civic dialogue. It will modelled the power of the 
arts using Playback Theatre to explore two timely town issues, first - how to develop Arlington's 
new Cultural District and second - safety and respect for people with LGBTQ identities (and the 
development of the new Arlington Pride Commission).This grant enabled True Story Theater to 
hold two events on each of the topics and to partner with community groups to increase public 
engagement and understanding. They subsequently applied to the National Endowment for the 
Arts "Our Town" program for a similar Listening Project, to work over two years with 8 town 
partner groups. This Cultural Council grant laid key groundwork for the larger project. 
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Programs and Festivals Committee 

The Programs and Festivals Committee began meeting in October. Their first task was to 
coordinate with The Cultural District Managing Partnership on their grant application to the MCC 
that supports programming in the District.  They continue to plan including speaking to organizers 
of Feast of the East, Porchfest and other existing festivals to find out how the committee can 
enhance their events, and to launch the street performance program created by Select Board 
member Joe Curro and approved by the Select Board in June 2014. 

Marketing Committee 

Marketing efforts focused intensively on the website this fall with publicity and the launch 
announcement at Town Day. The ACAC booth included a rented, large monitor to display the 
website that engaged and allowed for staff interaction with booth visitors. Promotional postcards 
inviting event submissions for publication and overall website promotion were distributed at the 
ACAC booth and other cultural booths participating at Town Day.  

The Committee is currently developing a comprehensive marketing plan, while working within a 
transitional plan for immediate actions including: website promotion, e-mail list building, baseline 
metrics and ongoing measurement for digital communications, ACAC activities using social media 
and marketing materials, development of a content creation plan for website and press, creation of 
synergies with our schools and partner organizations. The Committee also prioritizes ensuring that 
stakeholders are well-informed on ACAC activities and commission evolution, supporting the APA 
and the Cultural District Committee and partnering closely with ACAC committees.  

Marketing activities included a news stories for the website, press releases and published drop-in 
articles to local media Advocate, Patch, Your Arlington; populating social media while building a 
team-contribution approach, emphasizing boosting member arts orgs activities, such as APA 
(documenting murals and bus stops and partnering with the Barr Foundation on press efforts), 
ACA (FaceBook live streamed re-opening), and other related news. 

The marketing committee worked with ACMI to develop an ArtsArlington.org branded TV program 
to promote the ACAC, arts projects town-wide, and spot-lighted the APA’s BRT Project; business 
and arts collaboration in cultural district; and the ACAC website.  

Integrating the Schools 

School Committee appointee Stewart Ikeda has conducted outreach to raise school awareness 
and participation in ACAC; connected Public Art, Hardy School and PTO to collaborate on arts 
workshops, attendance, and active participation in Fox Festival and Feast of the East. He has 
conducted outreach to the Community Ed and AHS arts faculty/clubs to promote and use 
ArtsArlington and will present on ACAC to School Committee.  

Goals for 2018  
Consistent with goals outline in the Arts and Culture Action Plan included: 

 Continue work to develop dedicated funding streams and other revenue sources
 Outreach to town cultural/historic properties/non-profits to determine needs
 Work with Planning Department to identify underutilized and other places that can be

repurposed for art and cultural activity. Establishing artist live/work spaces. Ensuring that
the arts are represented “at the table” in development projects including the High School
and Libraries. Implement any necessary policy changes as listed in the Cultural Plan

 Continue work on activating the entire Cultural District including “the gap”, the stretch of
Mass Ave. between Arlington Center and Capitol Square.

 Wayfinding, including awareness for cultural assets
 Develop outreach plan to address partnerships with civic organizations to ensure equitable

and inclusive opportunities for diverse participation for artists and audiences
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Town of Arlington, Massachusetts

For Approval: Chairful Where You Sit at Uncle Sam Plaza, June 8

Summary:
Adria Arch
Chair, Arlington Public Art
Co-Chair, Arlington Commission for Arts and Culture

ATTACHMENTS:
Type File Name Description
Reference
Material Chairful_Where_You_Sit_Request.pdf Request



To the Arlington Select Board: 

Arlington Public Art, a committee of the Arlington Commission for Arts and Culture, respectfully 

requests permission to use Uncle Sam Plaza as our site for this  year’s fundraiser and community public 

art event, Chairful Where You Sit. 

We have the consent of Linda Shoemaker, Director of the Arlington Center for the Arts, to participate in 

this way during Porchfest. 

Respecfully, 

Adria Arch 

Chair, Arlington Public Art 

Co-chair, Arlington Commission for Arts and Culture 



Town of Arlington, Massachusetts

Discussion & Vote: Override and Debt Exclusion

Summary:
Daniel J. Dunn, Select Board

ATTACHMENTS:
Type File Name Description
Reference
Material Override___Debt_Exclusion_Memo.pdf Memo from Town Counsel

Reference
Material

Draft_FY_20_Override_Commitments_-
_v._3.pdf Draft FY20 Override Commitments

Reference
Material Complete_Streets_Policy_and_Guidelines.pdf Complete Streets Policy and Guidelines

Reference
Material

Complete_Streets_and_Age-
Friendly_Community_Initiatives.pdf

Complete Streets and Age-Friendly
Community Initiatives

Reference
Material Age-Friendly_Cities_Checklist.pdf Age-Friendly Cities Checklist

Reference
Material Override_Options_for_3.22.19.docx Override Options



 
 

Town of Arlington 
Legal Department 

To: Select Board 
   
From: Douglas Heim, Town Counsel 
 
Date: April 8, 2019 
 
Re: Legal Requirements for Special Election Override & Debt Exclusion Ballot Questions 
________________________________________________________________________  
 
 I write to provide the Board an overview of the legal requirements for Proposition 2 ½ 
Override (G.L. c. 59 §21C) and Debt Exclusion (G.L. c. 44 §7) ballot questions, as well as draft 
questions for your review and approval. 
 

Authority & Timing 
 

As the Board will recall, the Select Board possess the exclusive authority to place both 
override and debt exclusions questions before voters.  In either instance the Board must approve 
the exact language of any questions to appear on a ballot.  However, it should be noted that the 
MSBA requires we submit debt exclusion ballot question language to them for approval for any 
MSBA-funded project.  If the Board wishes for its ballot questions to be voted upon outside the 
timeline of the annual Town Election or the biennial State Election,1 it must also vote to call a 
special election on a specified date and provide written notice to the Town Clerk thirty-five (35) 
days in advance of such date. G.L. c. 54 §42C 
 

Quantum of Votes 
 

                                                 
1 The Town may submit up to three (3) questions on the biennial state ballot rather than call a special election, but 
such ballot questions must be submitted to the Secretary State by the first Wednesday in August preceding the state 
election. G.L. c. 59, § 21C(i). 

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us


A vote to place an override question on the ballot requires a simple majority of the Board.  
c. 59, § 21C(g). A vote to place a debt exclusion question on the ballot requires a 2/3rds vote of 
the Board.  G.L. c. 59 § 21C (i½), (j) and (k).     

Form and Sequences of Votes 

To my understanding, these votes will be considered in a local, special election, so the 
questions will not reviewed by the attorney general, nor will be there any state-wide questions on 
the ballot.  Therefore, how you vote on them pursuant to c. 59 sec. 21C is how they will appear 
on the ballot is sequence and substance. 

 
A.  Override Vote 

 For a general override question, a specific form of the question is required by c. 59 
§21C(g), with modest discretion for stating the purpose of the additional assessment.  The vote 
must read in form as follows, with only the amount and the purpose of the override subject to our 
discretion: 

“Shall the Town of Arlington be allowed to assess an additional $5,600,000 in real estate and 
personal property taxes for the purposes of funding the operating budgets of the Town and the 
Public Schools for the fiscal year beginning July 1, 2020? 

YES ___ NO ___” 

The Town may articulate its override needs in other general terms.  Examples of generally 
stated allowable purposes include: 

• Funding the Town's operating budget. 
• Funding operating expenses and capital expenditures. 
• Providing for the general administrative cost of operating the schools, police department, 

fire department and other town departments. 
•  Funding the operating budget of the Public Schools and the Municipal Government. 
• Defraying school operating expenses. 
• Funding the Town’s Regional School District assessment. 

 
 

B. Debt Exclusion Votes 
 
As debt exclusion questions are by design, oriented towards funding a specific capital 

project or projects, the form of the question must adequately describe the projects to be funded 
by the question.  The form of the Arlington High School rebuild question could be as follows: 
 



 “Shall the Town of Arlington be allowed to exempt from the provisions of Proposition 
two-and-one-half, so called, the amounts required to pay for the bond or bonds issued for the 
purposes of paying costs of a project to demolish, design, construct, reconstruct, remodel, 
add to, and originally equip the Arlington High School, including replacing the existing 
facility located at 869 Massachusetts Avenue, Arlington MA, and for the payment of all other 
costs incidental and related thereto?2 

 

YES ___ NO ___" 

 
The Board will note that the amount of borrowing is not required for debt exclusion votes.  It 
also bears highlighting that the vote authorizes the Town to engage in borrowing exempt from 
the levy limit, but does not require such borrowing if capital projects plans are amended or 
cancelled. 

                                                 
2 This question has been submitted to the MSBA for comment, but a final approval should be garnered in advance of 
the special election. 



Draft FY20 Override Commitments 
 
 

1. Exercise fiscal discipline, and provide quality municipal services​. 
a. Commit to no Proposition 2½ overrides for at least four years. 

b. Continue to increase general education operating budgets by 3.5% annually. 

c. Continue to increase general government operating budgets by 3.25% annually. 

d. Continue to fund special education cost growth at a rate of 7% per year. 

 

2. Respond to ongoing school enrollment growth pressures. 
Increase the education budget for future enrollment increases at a rate of 50% of per pupil expenditures. 

 

3. Build Arlington’s future. 
a. Phase in funding of the School Committee’s Multi-Year Plan to: address the impact of explosive 

enrollment growth of 27% since 2011; improve instruction; close the achievement gap for high needs 

students; ensure safe and supportive schools; and attract, retain, and develop talented staff.  Adopt 

the following schedule of increases to base operating budgets: FY20 - $600,000; FY21 - $600,000; 

FY22 - $800,000; FY23 - $800,000. 

b. Improve mobility for all residents, and support the goals of the Town’s ​Complete Streets​ and 

Age-Friendly Community​ initiatives by adding $250,000 to the base budget for pedestrian 

infrastructure and senior transportation. 

 

4. Minimize impact on taxpayers, particularly seniors and others with income challenges. 
a. Advance new tax relief programs, including a municipal circuit breaker and increased eligibility for 

property tax deferral options, and publicize existing relief programs. 

b. Remove certain water and sewer debt costs from property tax bills. 

c. Pursue new revenue sources. 

d. Work with financial leadership to develop bonding schedules that will minimize single-year tax 

increases and debt service costs related to the Arlington High School rebuild. 

 

5. Protect against future fiscal shocks, and maintain the Town’s strong bond rating. 
Maintain financial reserves at 5% or better for the duration of the four-year plan. 

https://www.arlingtonma.gov/home/showdocument?id=30274
https://www.aarp.org/content/dam/aarp/home-and-family/livable-communities/2013-12/3-age-friendly-cities-checklist.pdf
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Town of Arlington 

 
Adam W. Chapdelaine 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
Diane M. Mahon, Chair Phone (781) 316-3020 
Board of Selectmen  

  
  

Arlington Complete Streets Policy and Guidelines 
Adopted by Board of Selectmen on April 11, 2016 
Accepted by MassDOT on 5/16/16 
 
 
Purpose and Goals 
The purpose of this policy is to improve the quality of life in Arlington by: 

• Promoting a sustainable, cohesive, connected transportation network 
• Improving access and safety for pedestrians, bicyclists, motorists, transit riders, and 

freight carriers.  
• Facilitating better pedestrian, bicycle and transit travel for users of all ages and 

abilities throughout the Town. 
• Improving overall safety and ADA/AAB accessibility for users of all modes of 

transportation. 
• Developing and supporting a transportation system that accommodates active 

transportation modes that promote public health. 
• Promoting economic development by encouraging accessible, safe and compact 

business districts 
 
Applicability: 

• Complete Streets elements shall be incorporated into all roadway, bridge and 
development projects, including new construction, reconstruction, and municipal 
road repair or expansion wherever possible and where road widths allow.  Roads 
designated as Arterials and Collectors1 shall receive priority for Complete Streets 
treatment. 

• Safe access for all modes shall be maintained during construction and maintenance 
activities, including temporary traffic controls and snow removal, to the fullest 
extent possible. 

• The network of streets, sidewalks and bike lanes shall be connected in a cohesive 
way, and coordinated with streets in abutting communities. 

                                                
1 “Arterials” and “Collectors” are designated by MassDOT.  A map showing Road Functional 
Classification is attached to this policy. 
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• Complete Streets principles shall be applied to new streets constructed on private 
property as part of private development projects, through the permitting and review 
process.  Such streets shall be interconnected with the Town’s street network in a 
way that furthers the purposes of this policy.  The Arlington Redevelopment Board 
(ARB), acting as the Town’s Planning Board, shall adopt these or similar guidelines 
to apply to projects under its jurisdiction.   

 
Design Guidelines 
This Complete Streets policy complies with the following guidelines:  

• The Town of Arlington “Context Sensitive Bike Facility Design Guide Matrix”, 
adopted by Selectmen, December, 2014  

• Massachusetts Department of Transportation Project Design and Development 
Guidebook 

• The latest edition of American Association of State Highway Transportation Officials 
(AASHTO) A Policy on Geometric Design of Highway and Streets 

• The United States Department of Transportation Federal Highway Administration’s 
Manual on Uniform Traffic Control Devices 

• 2012 MBTA Bus Stop Design Guide (draft), PROWAG).  
• The Architectural Access Board (AAB) 521 CMR Rules and Regulations 

 
The Town will follow guidelines to provide appropriate accommodation for all users within 
the constraints of the project.  Design solutions shall reflect the unique context and 
character of surrounding built and natural environments in Arlington. At a minimum, the 
following shall be considered: 

1. Pedestrian accommodation shall be fully considered in the design of intersections 
including crossings and pedestrian curb cut ramp locations, minimizing curb radii at 
corners, pedestrian capacity, and traffic control.  All new and reconstructed 
sidewalks will be accessible to and usable by persons with disabilities in accordance 
with Americans with Disabilities Act and the Massachusetts Architectural Access 
Board. 

2.On roads that are on the Town of Arlington Bike Facility Network Map2 dedicated 
bicycle facilities including conventional and physically separated bike lanes or 
cycle tracks must be fully considered in the design of streets and intersections 
wherever possible.   

3.Where motorized and non-motorized users cannot be separated, traffic calming shall 
be considered.   
 

Implementation 
• The Director of Public Works (“The Director”) shall be the primary administrator of 

this policy.  The Director shall work in concert with the Town Manager, the Town 
Engineer, Police Traffic Division, Transportation Advisory Committee, and Bicycle 
Advisory Committee. This policy shall be the policy of the Board of Selectmen, the 
Traffic Authority for the Town of Arlington. 

                                                
2 Massachusetts Avenue, Lowell Street, Park Avenue, Park Avenue Extension, Summer Street, Mill 
Street, Mystic Street, Mystic Valley Parkway, Chestnut Street, Medford Street, Pleasant Street, Warren 
Street, Broadway, River Street, Bates Road, Lake Street. 
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• The Director shall maintain an inventory of the existence and condition of pedestrian, 
bicycle, and transit facility infrastructure, and will use it to prioritize projects to 
eliminate gaps in the sidewalk, bikeway, and transit network and increase safety for 
pedestrians, bicyclists, and transit riders.   

• Prioritization and project funding criteria shall favor all modes equally.   
• Efforts shall be made to educate the public and Town employees about Complete 

Streets principles. 
 
Jurisdiction 

• Any project receiving funding from state, federal or private entities is expected to 
follow a Complete Streets approach.   

• Any project that works in conjunction with other state, local or private agencies or 
entities is expected to follow a Complete Streets approach.   

• Exceptions may apply, as outlined in the following section. 
 
Exceptions 
Under certain circumstances it may not be possible or appropriate to provide a Complete 
Street.  Such circumstances might include: 

• A roadway or facility intended exclusively for motor vehicles, such as State Route 2, 
or one that is meant to exclude motor vehicles, such as the Minuteman Bikeway. 

• An existing right-of-way with insufficient width for separate bicycle or pedestrian 
accommodation, or where topography prevents bicycle accommodation.  In the case 
of insufficient width, alternatives shall be considered, in keeping with the “Context 
Sensitive Bike Facility Design Guide Matrix”, adopted by the Board of Selectmen 
in December, 2014. 

• A circumstance where cost or impacts of accommodation are excessively 
disproportionate to the need or probable future use. 

• Lightly travelled Local Streets3 
 

Performance Measures 
The Town shall develop performance measures to periodically assess the rate, success and 
effectiveness of its Complete Streets Policy.  A Working Group made up of representatives 
of the Police Department and the Transportation Advisory Committee (TAC) as designated 
by the Town Manager will determine frequency of assessment and appropriate metrics for 
analyzing the success of this policy.  These metrics may include: 

• Total number of new bicycle lanes 
• Linear feet of new or improved pedestrian accommodations 
• Number of intersection improvements made to improve mobility and safety for 

vehicles, pedestrians, and bicycles 
• Decreased rate of crashes by mode 
• Increased rate of children walking or bicycling to school 
• Changes to the number of trips by mode. 

 
 

                                                
3 “Local Streets” is a functional classification made by MassDOT.  A map showing Road Functional 
Classification is attached to this policy. 



Complete Streets and  
Age-Friendly Community Initiatives 

Complete Streets 
In 2015, Town Meeting accepted Complete Streets legislation.  The following year, the Select Board 
adopted a policy to make Arlington streets better and safer for all modes of travel—walking, biking, driving, 
and transit. The policy encourages the Town to consider all modes when making street and sidewalk repairs 
and improvements. 
 
The policy was developed by the Transportation Advisory Committee (TAC), in consultation with the 
Departments of Public Works and Planning and Community Development. In May 2016, the policy was 
endorsed by the Massachusetts Department of Transportation (MassDOT), making the Town eligible for 
funding under the State’s Complete Streets Program.  In September 2016, Lieutenant Governor Karyn 
Polito visited Arlington and signed a Commonwealth Community Compact, which contained a reaffirmation 
by the Town to support Complete Streets principles. 
 
Consistent with its emphasis on the need to support all modes of transit in any roadway improvement 
project, Arlington’s Complete Streets Policy seeks to readjust the balance of transportation infrastructure, 
which has historically favored automobiles.  Specifically, the policy includes as a purpose and goal: 
 

Facilitating better pedestrian, bicycle and transit travel for users of all ages and abilities throughout 
the Town. 
 

One of the associated implementation actions is to “maintain an inventory of the existence and condition of 
pedestrian, bicycle, and transit facility infrastructure, and will use it to prioritize projects to eliminate gaps in 
the sidewalk, bikeway, and transit network and increase safety for pedestrians, bicyclists, and transit riders.” 
 
The policy specifies performance measures to assess effectiveness, including:  
 

● Linear feet of new or improved pedestrian accommodations. 
● Number of intersection improvements made to improve mobility and safety for vehicles, pedestrians, 

and bicycles. 
● Increased rate of children walking or bicycling to school. 

 
A commitment of the last override in 2011 was to add $400,000 to the roadway construction budget.  This 
commitment has been maintained. 
 
Augmentation of funding for pedestrian infrastructure and transit options in this override will assist the Town 
in fulfilling Complete Streets Policy goals and will address a frequently expressed desire of Arlington 



residents and business owners.  A doubling in the number of weekday walkers — as measured by the 
Transportation Advisory Committee between 2011 and 2016 — serves as but one indicator of the value of 
this investment. 

Age-Friendly Community 
In 2016, the Council on Aging held a special meeting to discuss the American Association of Retired 
Persons (AARP) Age-Friendly Community initiative.  As described by AARP: 
 

The AARP Network of Age-Friendly Communities is an affiliate of the World Health Organization’s 
Age-Friendly Cities and Communities Program, an international effort launched in 2006 to help cities 
prepare for rapid population aging and the parallel trend of urbanization. The program has 
participating communities in more than 20 nations, as well as 10 affiliates representing more than 
1,000 communities. 
 

The WHO defines eight domains of livability and provides communities with a toolkit and checklist of 
recommended actions supporting each domain.  The first two domains are ​Outdoor Spaces and Buildings 
and ​Transportation​.  There is significant concordance between these action items and the spirit of the 
Complete Streets policy described above, including: 
 

● Pavements are well-maintained, free of obstructions and reserved for pedestrians. 
● Pavements are non-slip, are wide enough for wheelchairs and have dropped curbs to road level. 
● Pedestrian crossings are sufficient in number and safe for people with different levels and types of 

disability, with non-slip markings, visual and audio cues and adequate crossing times. 
● Specialized transportation is available for disabled people. 
● A voluntary transport service is available where public transportation is too limited. 

 
In early 2017, the Town of Arlington filed an application for designation as an Age-Friendly Community and 
was accepted into the network in exchange for a commitment to work toward the program goals.  A 
commitment for additional funding for pedestrian infrastructure and senior transportation will move this 
initiative forward. 
 
In this fiscal year to date, there has been a 23% increase in rides on Council on Aging vans, as compared to 
the same period last year.  The overall increase in rides is tied to moving medical rides to volunteer medical 
escort drivers and utilizing the van -- which is grant-funded -- for more people. There has also been a 
marked increase in “everyday errand runs,” indicating an unmet need and providing our seniors with more 
opportunities to go food shopping and to hairdressing appointments, visit the pharmacy and friends, and be 
more visible in their community, reducing isolation and ageism. 
 
The FY20 budget -- as currently proposed -- includes funding for a sustainable mobility plan that will 
ultimately guide the investments that are proposed here. 
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Checklist of Essential Features of 
Age-friendly Cities 
Th is checklist of essential age-friendly city features is based on the results of the WHO Global 
Age-Friendly Cities project consultation in 33 cities in 22 countries. Th e checklist is a tool for a 
city’s self-assessment and a map for charting progress. More detailed checklists of age-friendly 
city features are to be found in the WHO Global Age-Friendly Cities Guide. 

Th is checklist is intended to be used by individuals and groups interested in making their 
city more age-friendly. For the checklist to be eff ective, older people must be involved as full 
partners. In assessing a city’s strengths and defi ciencies, older people will describe how the 
checklist of features matches their own experience of the city’s positive characteristics and 
barriers. Th ey should play a role in suggesting changes and in implementing and monitoring 
improvements. 

Outdoor spaces and buildings
☐ Public areas are clean and pleasant.

☐ Green spaces and outdoor seating are 
suffi  cient in number, well-maintained 
and safe.

☐ Pavements are well-maintained, free of 
obstructions and reserved for pedestrians.

☐ Pavements are non-slip, are wide enough 
for wheelchairs and have dropped curbs to 
road level.

☐ Pedestrian crossings are suffi  cient in 
number and safe for people with diff erent 
levels and types of disability, with non-
slip markings, visual and audio cues and 
adequate crossing times.

☐ Drivers give way to pedestrians at intersec-
tions and pedestrian crossings.

☐ Cycle paths are separate from pavements 
and other pedestrian walkways.

☐ Outdoor safety is promoted by good street 
lighting, police patrols and community 
education.

☐ Services are situated together and are 
accessible.

☐ Special customer service arrangements 
are provided, such as separate queues or 
service counters for older people.

☐ Buildings are well-signed outside and 
inside, with suffi  cient seating and toilets, 
accessible elevators, ramps, railings and 
stairs, and non-slip fl oors.

☐ Public toilets outdoors and indoors are 
suffi  cient in number, clean, well-main-
tained and accessible.

Transportation
☐ Public transportation costs are consistent, 

clearly displayed and aff ordable.

☐ Public transportation is reliable and fre-
quent, including at night and on weekends 
and holidays.

☐ All city areas and services are accessible by 
public transport, with good connections 
and well-marked routes and vehicles.
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☐ Vehicles are clean, well-maintained, acces-
sible, not overcrowded and have priority 
seating that is respected.

☐ Specialized transportation is available for 
disabled people.

☐ Drivers stop at designated stops and beside 
the curb to facilitate boarding and wait for 
passengers to be seated before driving off .

☐ Transport stops and stations are conve-
niently located, accessible, safe, clean, well-
lit and well-marked, with adequate seating 
and shelter.

☐ Complete and accessible information is 
provided to users about routes, schedules 
and special needs facilities.

☐ A voluntary transport service is available 
where public transportation is too limited.

☐ Taxis are accessible and aff ordable, and 
drivers are courteous and helpful.

☐ Roads are well-maintained, with covered 
drains and good lighting.

☐ Traffi  c fl ow is well-regulated.

☐ Roadways are free of obstructions that 
block drivers’ vision.

☐ Traffi  c signs and intersections are visible 
and well-placed.

☐ Driver education and refresher courses are 
promoted for all drivers.

☐ Parking and drop-off  areas are safe, suffi  -
cient in number and conveniently located.

☐ Priority parking and drop-off  spots for 
people with special needs are available and 
respected.

Housing
☐ Suffi  cient, aff ordable housing is available 

in areas that are safe and close to services 
and the rest of the community.

☐ Suffi  cient and aff ordable home mainte-
nance and support services are available.

☐ Housing is well-constructed and provides 
safe and comfortable shelter from the 
weather.

☐ Interior spaces and level surfaces allow 
freedom of movement in all rooms and 
passageways.

☐ Home modifi cation options and supplies 
are available and aff ordable, and providers 
understand the needs of older people.

☐ Public and commercial rental housing is 
clean, well-maintained and safe.

☐ Suffi  cient and aff ordable housing for frail 
and disabled older people, with appropri-
ate services, is provided locally.

Social participation
☐ Venues for events and activities are con-

veniently located, accessible, well-lit and 
easily reached by public transport. 

☐ Events are held at times convenient for 
older people.

☐ Activities and events can be attended 
alone or with a companion.

☐ Activities and attractions are aff ordable, 
with no hidden or additional participa-
tion costs. 



PAGE 3

☐ Good information about activities and 
events is provided, including details about 
accessibility of facilities and transportation 
options for older people.

☐ A wide variety of activities is off ered to 
appeal to a diverse population of older 
people.

☐ Gatherings including older people are held 
in various local community spots, such as 
recreation centres, schools, libraries, com-
munity centres and parks.

☐ Th ere is consistent outreach to include 
people at risk of social isolation.

Respect and social inclusion
☐ Older people are regularly consulted by 

public, voluntary and commercial services 
on how to serve them better.

☐ Services and products to suit varying 
needs and preferences are provided by 
public and commercial services. 

☐ Service staff  are courteous and helpful.

☐ Older people are visible in the media, and 
are depicted positively and without stereo-
typing.

☐ Community-wide settings, activities and 
events attract all generations by accommo-
dating age-specifi c needs and preferences.

☐ Older people are specifi cally included in 
community activities for “families”.

☐ Schools provide opportunities to learn 
about ageing and older people, and involve 
older people in school activities.

☐ Older people are recognized by the com-
munity for their past as well as their pres-
ent contributions.

☐ Older people who are less well-off  have 
good access to public, voluntary and pri-
vate services.

Civic participation and employment
☐ A range of fl exible options for older vol-

unteers is available, with training, recog-
nition, guidance and compensation for 
personal costs.

☐ Th e qualities of older employees are well-
promoted.

☐ A range of fl exible and appropriately paid 
opportunities for older people to work is 
promoted.

☐ Discrimination on the basis of age alone is 
forbidden in the hiring, retention, promo-
tion and training of employees.

☐ Workplaces are adapted to meet the needs 
of disabled people.

☐ Self-employment options for older people 
are promoted and supported.

☐ Training in post-retirement options is 
provided for older workers.

☐ Decision-making bodies in public, pri-
vate and voluntary sectors encourage and 
facilitate membership of older people.

Communication and information
☐ A basic, eff ective communication system 

reaches community residents of all ages.

☐ Regular and widespread distribution of 
information is assured and a coordinated, 
centralized access is provided.
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☐ Regular information and broadcasts of 
interest to older people are off ered.

☐ Oral communication accessible to older 
people is promoted.

☐ People at risk of social isolation get one-to-
one information from trusted individuals.

☐ Public and commercial services provide 
friendly, person-to-person service on 
request.

☐ Printed information – including offi  cial 
forms, television captions and text on vi-
sual displays – has large lettering and the 
main ideas are shown by clear headings 
and bold-face type.

☐ Print and spoken communication uses 
simple, familiar words in short, straight-
forward sentences.

☐ Telephone answering services give in-
structions slowly and clearly and tell call-
ers how to repeat the message at any time.

☐ Electronic equipment, such as mobile 
telephones, radios, televisions, and bank 
and ticket machines, has large buttons and 
big lettering.

☐ Th ere is wide public access to computers 
and the Internet, at no or minimal charge, 
in public places such as government of-
fi ces, community centres and libraries.

Community and health services
☐ An adequate range of health and commu-

nity support services is off ered for promot-
ing, maintaining and restoring health. 

☐ Home care services include health and 
personal care and housekeeping.

☐ Health and social services are convenient-
ly located and accessible by all means of 
transport.

☐ Residential care facilities and designated 
older people’s housing are located close to 
services and the rest of the community.

☐ Health and community service facilities 
are safely constructed and fully accessible.

☐ Clear and accessible information is pro-
vided about health and social services for 
older people.

☐ Delivery of services is coordinated and 
administratively simple.

☐ All staff  are respectful, helpful and trained 
to serve older people.

☐ Economic barriers impeding access to 
health and community support services 
are minimized. 

☐ Voluntary services by people of all ages are 
encouraged and supported.

☐ Th ere are suffi  cient and accessible burial 
sites. 

☐ Community emergency planning takes 
into account the vulnerabilities and ca-
pacities of older people.

WHO/FCH/ALC/2007.1
© World Health Organization 2007. All rights reserved.
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Baseline Scenario 

Assumes 50% average student cost for enrollment growth, starting in FY20. 

Ch. 70:  FY20, Governor’s budget, then 4%, 3%, 2%, 1% increases. 

 

Baseline Scenario – Override 

 

Additional School and Town increases, Scenario:  6,6,8,8 & 250 – Baseline. 

 

Additional School and Town increases, Scenario:  6,6,8,8 & 250 – 4 year Override 

 

What If Summary Page.

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Revenue 161,278,001 168,568,000 176,014,751 183,647,055 176,400,333 179,309,103 183,271,753 187,347,388

Expenses 161,278,001 168,568,000 176,014,751 183,647,055 191,372,108 199,913,115 208,636,374 217,485,423

Balance: Surplus or (Deficit) 0 0 0 0 (14,971,776) (20,604,012) (25,364,621) (30,138,035)

Stabilization Fund Balance 21,224,443 21,274,917 13,182,197 974,835 0 0 0 0

Stabilization Fund Use or (Deposit) (2,786,331) 50,474 (8,092,720) (12,207,362) 0 0 0 0

Override (Enter an Amount)

Years before next override

Avg. Single Family Tax Impact $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions

Town Additions

Notes: Assumes 50% per student growth starting in FY20

Ch. 70, FY20, Gov's, then 4%, 3%, 2%, 1%

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Revenue 161,278,001 169,818,474 176,052,676 183,685,928 191,411,953 183,669,098 187,457,963 191,638,253

Expenses 161,278,001 169,818,474 176,052,676 183,685,928 191,411,953 199,953,956 208,678,236 217,528,332
Balance: Surplus or (Deficit) 0 0 0 0 0 (16,284,858) (21,220,273) (25,890,079)

Stabilization Fund Balance 21,224,443 24,974,917 20,636,772 12,277,849 275,888 0 0 0

Stabilization Fund Use or (Deposit) (2,786,331) 3,750,474 (4,338,145) (8,358,923) (12,001,960) 0 0 0

Override (Enter an Amount) 3,700,000

Years before next override 4

Avg. Single Family Tax Impact $250.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions

Town Additions

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Revenue 161,278,001 169,418,000 177,493,876 182,292,765 175,425,498 179,309,103 183,271,753 187,347,388

Expenses 161,278,001 169,418,000 177,493,876 185,977,304 194,583,249 203,235,958 212,074,806 221,043,467
Balance: Surplus or (Deficit) 0 0 0 (3,684,539) (19,157,751) (23,926,855) (28,803,053) (33,696,079)

Stabilization Fund Balance 21,224,443 20,424,917 10,853,072 0 0 0 0 0

Stabilization Fund Use or (Deposit) (2,786,331) (799,526) (9,571,845) 0 0 0 0 0

Override (Enter an Amount)

Years before next override

Avg. Single Family Tax Impact $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions 600,000 600,000 800,000 800,000

Town Additions 250,000

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Revenue 161,278,001 171,718,474 177,551,276 186,036,139 194,643,555 185,725,710 189,607,639 193,841,671

Expenses 161,278,001 171,718,474 177,551,276 186,036,139 194,643,555 203,297,771 212,138,165 221,108,410

Balance: Surplus or (Deficit) 0 0 0 0 0 (17,572,061) (22,530,526) (27,266,739)

Stabilization Fund Balance 21,224,443 26,024,917 22,135,672 13,422,726 235,255 0 0 0
Stabilization Fund Use or (Deposit) (2,786,331) 4,800,474 (3,889,245) (8,712,946) (13,187,470) 0 0 0

Override (Enter an Amount) 5,600,000

Years before next override 4

Avg. Single Family Tax Impact $379.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions 600,000 600,000 800,000 800,000

Town Additions 250,000
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Town of Arlington 
Human Resources Department 

 
730 Massachusetts Avenue, Arlington, MA 02476 

Phone (781) 316- 3120   Fax: (781) 316-3129 
 
 

 
Caryn Cove Malloy 
Director of Human Resources 
 

Memorandum 
 
To:  Select Board Chair Dan Dunn 
From:  Director of Human Resources Caryn Malloy 
Re:  Town Manager Adam Chapdelaine Annual Performance Review 
Date: April 4, 2019 
 
Pursuant to the evaluation forms completed by each member of the Select Board I am providing 
you with the consensus document for your consideration. 
 
1. Personal Characteristics – Average Score 4.71 
 
The Town Manager is described as a hard working, “extremely professional and ethical” 
individual whose strengths have increased with his tenure.  He is trusted by a wide array of 
people: employees, elected officials, Town Meeting members and more; “people trust him even 
when they disagree with him.”  He works “very hard to balance the competing needs of Board 
members, professional staff, residents and volunteers”.  His efforts around the Arlington High 
School Building project were noted as exceptional.   Adam is described as consistently 
conducting himself professionally, even in extraordinarily stressful situations.  
 
2. Professionalism – Average Score 4.8 
 
It was commented that the Town Manager “always has a good grasp of the issues” and knows 
when to rely on the expertise of others.  Additionally he is described as a “very effective town 
manager, with a clear understanding of the needs of the town and the right leadership skills to 
address those needs”.  Members of the Board appreciate that Adam is a “recognized leader” in 
the Commonwealth in the field of public administration; members were also complimentary of 
the decision of the Town Manager to join the Metro Mayor’s Coalition.  The Town Manager was 
also recognized for expanding professional development to town department heads and middle 
managers.  
   
3. Public Relations/Communication – Average Score 4.58 
 
Overall members of the Board indicate that Adam presents a very positive image in the 
community.  Members of the Board complimented his high degree of availability and 
involvement with citizens, volunteers and committees.  Members appreciate Adam’s habit of 
notifying the Board prior to releasing potentially controversial information being released to the 



public.  Adam was recognized for effectively utilizing email and social media for town 
announcements and for his efforts to build rapport with members of the local media.  One area 
for criticism revolved around the recent property assessments.  Members of the Board felt that 
communication could have been done earlier, more clearly and more comprehensively to help 
the public understand their tax increase. 
 
4. Board Support/Relations – Average Score 4.55 
 
Board members indicate that Adam is a good listener and provides excellent guidance and 
support to the Board. Adam was recognized for keeping track of and implementing Board 
decisions and that he has “made admirable progress on most of the past year’s approved goals”. 
Board members appreciate Adam’s preparedness for Select Board meetings.  Adam is described 
as being careful to take into consideration “the many concerns and perspectives of a demanding 
Board.”             
 
5. Community Leadership – Average Score 4.8 
 
The Town Manager was described as having the trust and faith of community groups across 
town.  He is often sought out to represent the Town at community events.  He is recognized for 
having good relationships with the Town’s legislative delegation and for staying apprised of 
developments at the State House.  While Board members were appreciative of the Manager’s 
availability to citizen groups members also expressed a desire to see Adam delegate more of 
these responsibilities to other town staff. 
   
6. Organizational Leadership/Personnel Management – Average Score 4.44 
 
Adam was complimented for continuing to build a strong leadership team in the face of turnover 
in several key positions.  Adam was complimented for his strides in better delegating 
responsibilities to town staff and for also relying on the Board to represent the Town at various 
meetings and events, however board members continue to express strong concern that Adam still 
needs delegate more .  One member expressed concern over the use of the Restorative Justice 
Process on a recent personnel matter but indicated that only time would tell if would be a success 
or failure.  Another member expressed that they wish the proposal to remove the Police Chief 
from civil service had been handled differently.  Another member of the Board expressed the 
need to hire and promote more women to the organization.  Board members were complimentary 
of the of the Town Manager’s handling of collective bargaining and indicated they would like 
more updates on the status of various agreements. 
 
7. Financial Management – Average Score  4.90 
 
Adam is described as taking a “forward thinking, progressive approach to governing that will 
allow the town to continue to improve while remaining fiscally secure”.  His preparation to the 
Board around the override campaign was described as “invaluable”.  Financial Management is 
recognized as an area of particular strength for Adam.  Members were complimentary of the 
progress made in consolidating professional financial functions.  One member of the Board 
expressed that they would have like to have seen more progress than they have in the area of 



streamlining financial functions, specifically with regard to “establishing unilateral finance 
and/or accounting procedures” across all departments including the School Department.  
    
8. Planning and Organization – Average Score 4.9 
 
Adam was complimented for embracing the performance review methodology and the 
consolidated view of Board and Manager goals.  Board Members were complimentary of the 
“excellent and detailed” supporting documentation for the Board for Town Meeting.  One 
member expressed that memos from other town staff need to be submitted in a timelier manner.  
Adam was complimented for being mindful of both short and long term issues.  Board members 
appreciate his continued investment in the long-range financial planning process.  
 
9. Overall – Average Score  4.73 
 
Board members overall are extremely pleased to have Adam as their Town Manager.  He is 
recognized as continually adapting to the changes in the town and that he “mitigates the negative 
parts, and he encourages the new, positive ideas”.  Members indicated that he is the best Town 
Manager they have worked with and that his tenure as Town Manager continues for many years 
to come.   
 
 
 
Thank you for having me prepare this consolidated evaluation document.  Please do not hesitate 
to contact me should you have any questions. 
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Town of Arlington 
Legal Department 

To: Select Board 
  
From: Douglas W. Heim, Town Counsel 
 
Date: April 4, 2019 
 
Re: Draft Votes and Comments: 26, 38, 39, 40, 43, 46, 51, 52, and 79 & Draft Select 

Board Report 
________________________________________________________________________ 
 

 I write to provide the Board with all Votes and Comments in a Draft Select Board Report 

format for your review and approval.  Draft Final Votes and Comments for articles 26, 38, 39, 

40, 43, 46, 51, 52, and 79 are highlighted in yellow to denote those votes which have not yet 

appeared before or been approved by the Board.  I have also highlighted in blue votes and 

comments which have been adjusted due to receipt of supplemental information since your prior 

approval. As the Board will recall, where draft motions appear, new or additional language is 

underscored, while removed language is provided in “strikethrough.”  Please note that this Office 

will collaborate with your Administrator to develop appropriate Appendix materials. 

 

 

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us
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INTRODUCTION 
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Please note that where necessary for clarity, new or additional language in an amended Town 
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ARTICLE 26  BYLAW AMENDMENT/BILLBOARDS AND SIGNS  
 
VOTED: That the Town does and hereby amends Title V, Article 1 (Billboards and 
Signs) by deleting Sections 1 and 2 in their entirety with the exception of Section 1(J), 
renaming the article “The Display of Notices,” and renumbering the bylaw so as to read in 
its entirety as follows: 

ARTICLE 1: Billboards and Signs The Display of Notices 

Section 1. Restrictions on Use 

No person, firm, association, or corporation shall erect, display, or maintain, within the 
limits of the Town, a billboard, sign, or other outdoor advertising device, unless it meets the 
following requirements or unless it was approved by the Massachusetts Outdoor 
Advertising Board under Section 30 and 32 of Chapter 93 of the General Laws, or by any 
amendments or additions thereto, in which case any such sign, billboard, or other outdoor 
advertising device shall comply with the requirements of this Section (1) one by January 1, 
1973: 
 

A. Within fifty (50) feet of any public way; 
B. Within three hundred (300) feet of any public park, playground or other public 

grounds, if within view of any portion of the same; 
C. Nearer than fifty (50) feet to any other such billboard, sign or other advertising 

device, unless said billboards, signs or other advertising devices are placed back to 
back; 

D. On any location at the corner of any public way and with a radius of one hundred 
and fifty (150) feet from the point where the center lines of such ways intersect; 

E. Nearer than one hundred (100) feet to any public way, if within view of any portion 
of the same, if such billboard, sign or other advertising device shall exceed a length 
of eight (8) feet or a height of four (4) feet; 

F. Nearer than three hundred (300) feet to any public way, if within view of any 
portion of the same, if such billboard, sign or other advertising device shall exceed a 
length of twenty-five (25) feet or a height of twelve (12) feet; 

G. In any event if such billboard, sign or other advertising device shall exceed a length 
of fifty (50) feet or a height of twelve (12) feet; except that the Selectmen may permit 
the erection of billboards, signs or other advertising devices which do not exceed 
forty (40) feet in length and fifteen (15) feet in height if not nearer than three 
hundred (300) feet to the boundary line of any public way. 

H. No billboard, sign, or other advertising device shall be erected, displayed or 
maintained in any residence district or in any block in which one-half or more of the 
buildings on both sides of the street are used partially or wholly for residential 
purposes, or in any Planned Unit Development district. 

I. No billboard, sign, or other advertising device shall be erected, displayed or 
maintained until a license has been issued by the Board of Selectmen. Upon receipt 
of an application for a license to erect, display or maintain a billboard within the 
limits of the Town, the Selectmen shall hold a public hearing on said application in 



 

the Town, notice of which shall be given by posting the same in three or more public 
places in said Town at least one week before the date of such hearing, or by 
publication in a local newspaper of general circulation in the Town at least one week 
before the date of the public hearing. A written statement as to the results thereof 
shall be forwarded to the applicant containing, in the event of a disapproval of such 
application, the reasons therefor, within thirty days from the date of submission of 
the application to the Selectmen. 

J. Signs erected by a person, town committee, student organization or non-profit 
organization for the purpose of advertising an individual yard sale, non-commercial 
public event, or lost pet are hereby referred to as “notices” and are exempt from the 
provisions of this article of the Town Bylaws subject to Select Board regulations of 
“The Display of Notices” to be promptly promulgated by the Select Board. upon the 
passage of this section. 

  

Section 2. Signs Related to Premises 
This By-Law shall not apply to signs or other devices erected and maintained in conformity 
with law, which advertise or indicate either the person occupying the premises in question 
or the business transacted thereon, or advertising the property itself or any part thereof as 
for sale or to let and which contain no other advertising matter. 
 
Section 32. Fines for Violations 
 
Whoever violates any of the provisions of this By-Law shall be punished by a fine of not 
more than one hundred dollars ($100), and whoever, after conviction for such violation 
unlawfully maintains such billboard, sign or other outdoor advertising device for twenty 
(20) days thereafter shall be punished by a fine of not more than five hundred dollars 
($500). 
  

Section 43. Severability Clause 
 
If any provision of this By-Law is declared unconstitutional or illegal by final judgment, 
order or decree of the Supreme judicial Court of the Commonwealth, the validity of the 
remaining provisions of this By-Law shall not be affected thereby. 
 

(5 – 0)* 
 

COMMENT: The Select Board requests Town Meeting’s support for this article contingent 
upon the successful passage of Article 17, which comprehensively reforms the Zoning Bylaw’s 
sign regulations.  Both Article 17 and this Article are the products of a 2-year study of our 
Town’s sign regulations, much of which are out of date with constitutional law, especially with 
respect to the regulation of non-commercial signage.  Among the suite of recommendations to 
revise our sign regulations to meet present needs and improve our processes, this proposal 
eliminates a Town bylaw which is largely redundant with sign reviews conducted by the  Zoning 
Enforcement Officer, the Zoning Board of Appeals and the ARB.  The Select Board shall 

https://www.arlingtonma.gov/town-governance/laws-and-regulations/town-bylaws/title-v-regulations-upon-the-use-of-private-property#yardsale
https://www.arlingtonma.gov/home/showdocument?id=30250
https://www.arlingtonma.gov/home/showdocument?id=30250


 

continue to  regulated so-called “notices” – temporary flyers advertising one-time yard sales, lost 
pets, and public events because they are predominantly posted in the public way (on light poles, 
medians, etc), which is controlled by the Board.   

Given the comprehensive nature of the sign regulation reforms before Town Meeting, should 
Article 17 fail to pass at Town Meeting, the Board will respectfully request no action on this 
article. 

ARTICLE 27 BYLAW AMENDMENT/TOWN MEETING 
SPEAKING TIMES               

VOTED:  That Title I, Article 1 (Town Meetings), Section 7(C) “Time Limits” be and 
hereby is amended by striking the word “seven” in the first paragraph and replacing it 
with “five;” and further striking the word “five” in the second paragraph and replacing it 
with the word “three,” so as to read as follows: 

C. Time Limits  
 
No person shall speak, or otherwise hold the floor, for the first time on any subject 
for more than seven five minutes, unless, prior to beginning his or her presentation, 
the person requests of the Town Meeting a specific extension of time, and the 
request is granted by a majority vote of the Town Meeting members present and 
voting. 

No person shall speak, or otherwise hold the floor, for a second time on any subject 
for more than five three minutes. 

           (4 –1)  
Mr. Hurd voted in the negative. 

COMMENT: The Select Board acknowledges and respects that the main motion belongs to the 
Town Meeting Procedures Committee, which urges a vote of no action on the instant article.  
The majority of the Board respectfully disagrees with such position and requests Town 
Meeting’s support for a substitute motion to the effect of the foregoing.  In brief, the Select 
Board believes that reducing default Town Meeting speaking time limits will not only improve 
the efficiency of the proceedings, but encourage more residents to seek office and participate.  
Further, the Select Board is confident that the Moderator and Meeting members will grant 
extensions of time for constructive comments and questions on worthy subjects.    
 

ARTICLE 28   BYLAW AMENDMENT/RECYCLING COMMITTEE
 MEMBERSHIP AND MISSION 

VOTED:  That Title II, Article 7 of the Town Bylaws, “Recycling Committee” be and 
hereby is amended to expand the number of registered voter members appointed 
by the Moderator from eight to ten for a total of eleven members in Section 1: 



 

Membership; and further by revising the scope of solid waste management 
activities addressed by the Committee in Section 2: Purpose and Mission; and 
further by striking Section 3. Cost Effectiveness in its entirety; and further to 
rename the Recycling Committee consistent with its revised mission, so as to 
read in full as follows: 

ARTICLE 7: RECYCLING COMMITTEE – ZERO WASTE ARLINGTON 
COMMITTEE 

Section 1. Membership 

ART. 27, A.T.M., 5/1/95 

There shall be an Arlington Recycling Zero Waste Arlington Committee (“ZWA”) 
to be appointed by the Moderator. The committee shall consist of 9 11 persons:. The 
committee shall consist of the Town Manager or their designee, and 8  10 members 
to be selected from the registered voters of the town. The terms of appointment to 
the committee initially shall be 3 members appointed for 3 years, 3 members 
appointed for 2 years, and 3 members appointed for 1 year. All appointments and 
reappointments upon the expiration of the original term of appointment shall be for 
3 years. Members shall serve until their successors are appointed and qualified. 

Section 2. Purpose and Mission 

The mission of the Recycling Committee is to advise the Town of opportunities to 
improve and expand recycling in the Town, to educate and advocate recycling, 
source reduction, and reuse of waste, to the citizens, offices and businesses of the 
Town, and to conduct research and programs to increase participation in recycling, 
composting, and proper disposal of waste. 

Among other actions, the Recycling Committee should monitor the activity of the 
trash and recycling contractor and report any problem areas to the Director of 
Public Works, monitor collection of white paper in the Town for recycling, manage 
collections of household hazardous waste and inform residents of non-toxic 
alternatives to hazardous substances, and publicize the benefits of and opportunities 
for recycling and composting of waste in Arlington. 

The mission of ZWA is to foster greater participation in all forms of waste reduction 
to improve health and restore the environment. ZWA shall conduct outreach 
efforts, to help the Town  reduce generation of waste overall, while increasing the 
options for, and quality of, recycling. 

Zero Waste Arlington (ZWA) shall advise the Town and advocate for policies which 
align with Massachusetts’ goals for municipal solid waste reduction, includes 



 

responding both to advances in recycled material sorting technologies, and to 
changes in market demand for recovered materials. 

ZWA shall also provide education and support at all levels within the community to 
create, implement, and promote programs that drive down the need for solid waste 
disposal via landfill or incineration. Such programs shall include, but not being 
limited to increasing diversion of organics, reducing plasticware retail sale and 
distribution, creating awareness about excessive consumer packaging, minimizing 
recycling contamination, teaching repair and repurpose, and encouraging 
community swapping and sharing practices. 

Section 3. Cost Effectiveness 

In carrying out this mission, the Committee shall ensure that its recommendations 
are cost effective (or will become cost effective with sufficient participation), or are 
necessary to comply with state and federal regulations. 

(5 – 0) 

COMMENT:  The Select Board requests Town Meeting’s support for the substantive and 
administrative changes proposed by the Town’s Recycling Committee to rebrand itself as the 
“Zero Waste Arlington Committee” and expand their work to more comprehensive and current 
waste reduction strategies. The Committee was initially formed in 1994 and has enjoyed great 
success in reducing waste and providing highly utilized recycling programs and services.  
However, as waste reduction, reuse, and recycling issues are changing, so too must our chief 
committee charged with advising the Town of appropriate strategies related thereto.  
Furthermore, expanded interest in the Committee’s activities invites an expansion in 
membership.  By offering two additional seats on the committee we can better take advantage of 
the increasing number of skilled volunteers available to help tackle the Town’s waste challenges. 

 

ARTICLE 29  BYLAW AMENDMENT/REGULATION OF POLYSTYRENE 

VOTED:  That Title VIII (Public Health and Safety) be and hereby is amended by adding 
a new “Article 10: Polystyrene Reduction” to read as follows: 

Section 1. Purpose and Intent 

The use and disposal of polystyrene has significant impacts on our Town and our 
environment, including: 

A. Harm to aquatic life when ingested; 
B. Pollution of waterways; 



 

C. Human health risks from potential exposure to chemicals leaching from polystyrene 
food containers and consumption of aquatic wildlife that contains polystyrene 
microplastics;  

D. Limited recycling options for polystyrene containers and other polystyrene 
products. 
 

With the goal of protecting the health of residents and our natural resources, consistent 
with the Town Goals adopted by Town Meeting in 1993, and given that inexpensive, safe 
alternatives to polystyrene are easily obtained, the Town will phase out the use of certain 
polystyrene plastics by January 1, 2020. 

Section 2.  Definitions 

A. “Department” shall mean the Arlington Department of Health and Human Services. 

B. “Director” shall mean the Director of Health and Human Services. 

C. “Food Establishments” shall mean any operations that store, prepare, package, 
serve, vend or otherwise provide food for human consumption, including, but not 
limited to, restaurants, mobile food vendors, caterers, residential kitchen operators, 
schools, farmers markets, and public venues. Any establishment requiring a permit to 
operate in accordance with the State Food Code, 105 CMR 590.000, et. seq., shall be 
considered a Food Establishment for the purpose of this bylaw. 

D. “Polystyrene” shall mean and includes:  

(1) blown polystyrene and expanded and extruded foams (sometimes called 
"Styrofoam," a Dow Chemical Co. trademarked form of insulation) also referred to 
as expanded polystyrene (EPS), which is herein referenced in this bylaw as "Foam 
Polystyrene." Foam Polystyrene is generally used to make opaque cups, bowls, 
plates, trays, clamshell containers, meat trays and egg cartons; and 

(2) clear or solid polystyrene, which is also known as “oriented,” 
which is herein referenced in this bylaw as “Rigid Polystyrene.” Rigid Polystyrene is 
generally used to make clear clamshell containers, and clear or colored cups, plates, 
straws, lids and utensils.  

Polystyrene may be labeled with the recycling number “6” or “PS 6”. 

E.  “Polystyrene Disposable Food Services Containers” shall mean single-use disposable 
products used for serving, consuming, or transporting food or beverages, including, but 
not limited to, take-out foods or leftovers from partially consumed meals prepared by a 
restaurant or other food establishment. This includes but is not limited to plates, cups, 
bowls, trays, hinged or lidded containers, straws, cup lids, and cutlery. It shall also 



 

include single-use disposable packaging for uncooked foods prepared on the premises, 
as well as disposable catering trays.  

F.  “Public Venues” shall mean operations including, but not limited to, meeting halls, 
churches, Town offices, the Senior Center, Recreation Department facilities, 
libraries, and public schools operating in Arlington.  

G. “Retail Establishments” shall mean any commercial business facility, whether for-
profit or not-for-profit, that sells goods directly to consumers including, but not 
limited to, grocery stores, pharmacies, liquor stores, convenience stores, theaters, 
and all other retail stores. 

Section 3. Use Regulations 

A. Food Establishments: Effective January 1, 2020, food establishments shall be 
prohibited from using, distributing, or selling polystyrene disposable food service 
containers made from foam or rigid polystyrene, or polystyrene cutlery or other 
polystyrene single use disposable products within the Town of Arlington.  

 

B. Retail Establishments: Effective January 1, 2020, retail establishments shall be 
prohibited from selling or distributing polystyrene disposable food service 
containers made from foam polystyrene within the Town of Arlington. 

 

C. Exemptions: This bylaw shall not apply to: 
 

1. Polystyrene foam packaging peanuts;  
2. Prepackaged meat and produce trays, egg cartons, and other food or beverage 

products bought from or packaged by any supplier located outside of Arlington; 
or 

3. Polystyrene foam freezer chests. 
 

Section 4. Penalties and Enforcement 

A. Each food establishment or retail establishment, as defined in Section 2, located in 
the Town shall comply with this bylaw. 

1.  If it is determined that a violation has occurred, the Director, or his or her 
designee in the Department, shall first issue a "warning notice" to the food 
establishment or retail establishment for a first time violation. 

2.  If after 14 days from receipt of the warning notice, the food establishment or 
retail establishment continues to violate this bylaw or commits a second 
violation, the Director shall issue a notice of violation and shall impose a penalty 



 

against the food establishment or retail establishment. 

3.  The penalty for each violation that occurs after the issuance of the warning notice 
shall be no more than: 

      (i)   $50 for the first offense; 

      (ii)  $100 for the second offense; 

      (iii) $150 for the third and all subsequent offenses.   

 4. No more than one penalty shall be imposed upon a food establishment or retail 
establishment within a seven calendar day period. 

 5. A food establishment or retail establishment shall have 15 calendar days after the 
date that a notice of violation is issued to pay the penalty or request a hearing in 
writing to the Director. 

B.  The Director may promulgate additional guidelines and regulations necessary for 
the effective enforcement of this bylaw, consistent with the foregoing. 

Section 5. Waivers 

In the event that compliance with the effective date of this bylaw is not feasible for a food 
establishment or retail establishment because of either unavailability of alternative 
containers or products or economic hardship, the Director may grant a waiver of not more 
than six months upon application of the owner or owner's representative.  The Director 
may provide one additional six-month waiver upon showing of continued infeasibility or 
hardship, as set forth above. 

Section 6.  Severability 

The provisions of this bylaw are severable; and if any of the provisions of this bylaw shall 
be held unconstitutional or otherwise invalid by any court of competent jurisdiction, the 
decision of such court shall not affect or impair any of the remaining provisions. 

 (5 – 0) 

COMMENT:  The Select Board urges Town Meeting to vote in support of this measure to join 
communities such as Andover, Brookline, Cambridge, Concord, and Wayland in prohibiting the 
use of a limited class of polystyrene products at food and retail establishments – specifically a 
limited kind of plastic food service containers, cutlery, and packaging materials. These products 
pose risks to human health and the environment, are difficult to recycle, and have cost-effective 
readily available alternatives. 

The Board emphasizes that only plastics bearing recycling number 6 (primarily single-use 
plastics) would be covered by this prohibition, and a variety of exceptions are woven into the 
bylaw such as exceptions for polystyrene coolers and food products which come to grocery 



 

stores and other retailers in pre-packaged in polystyrene containers.  Furthermore, Arlington 
residents will be able to purchase polystyrene products online or outside of Arlington, and the 
cost difference for products purchased within Arlington should have minimal impact on 
consumers. 

Finally, this well-researched proposal is modeled after a successful plastic bag reduction bylaw 
passed by Town Meeting in 2017.  As such, it includes advanced notice to retailers and 
establishments, graduated penalties, and a temporary waiver system for appropriate businesses. 
 

ARTICLE 30                               BYLAW AMENDMENT/WATERLINE REPLACEMENT  

VOTED: That the Town does and hereby amends Title VI of the Town Bylaws 
(“Building Regulations”) to add a new Article 10 “Waterline Inspection & Replacement” 

ARTICLE 10: WATERLINE INSPECTION & REPLACEMENT 

Section 1: Purpose 

The purpose of this bylaw is to prevent the loss of Town water due to degraded and/or 
damaged privately-owned waterlines which connect residential, commercial, and industrial 
premises to Town-owned water mains.  The loss of water through seepage wastes natural 
resources and increases the water service costs borne collectively by the Town and its 
residents. 

Section 2:  Waterline Inspection and Working Order Compliance 

A. No person shall cause or permit the transfer of any residential, commercial or 
industrial real property served by Town water mains without first obtaining from 
the Town Engineer a certificate of compliance that such premises are properly 
connected to the Town water main at the curbstop valve and there are no conditions 
which allow for loss of water between the curbstop valve and the connection to 
homes or commercial or industrial buildings; except this bylaw shall not apply to 
those properties outlined in Section 4 below. 
 

B. Any person intending to transfer real property served by Town water mains shall 
request a certificate of compliance from the Town Engineer, providing the Town 
Engineer a report from a licensed plumber or drainlayer (or other professional 
licensed to inspect and install water or sewer connections deemed appropriate by 
the Town Engineer) that demonstrates the good and working order the waterline 
connecting to the Town curbstop valve. 
 
1. Newly constructed buildings, buildings erected within 20 years of the date of the 

property transfer, or any properties in which owners can demonstrate to the 



 

Town Engineer that the waterline is composed of copper and/or has been 
replaced within the last 20 years shall be presumed to be compliant. 
 

2. The Town Engineer may conduct a Town inspection of the waterline if the 
Engineer determines further examination is necessary to effectuate the purposes 
of this bylaw. 
 

3. The Town Engineer shall issue a certificate of compliance or a determination of 
non-compliance within 14 days of receipt of the report required by Section 2(b) 
of this bylaw.  

 
4. Non-compliant waterlines in need of replacement or major repair shall also 

replace any existing lead connections regardless of the condition of such 
connections. 

Section 3.  Escrow and Condominium Alternatives for Non-compliant Properties 

A. Any person who wishes to transfer real property subject to this bylaw which has 
been determined to be non-compliant by the Town Engineer may alternatively hold 
in escrow an amount sufficient to cover the costs of the water line repair or 
replacement necessary to bring the property into compliance for up to six months.  
To do so, an otherwise non-compliant transferor must file a statement from the real 
estate closing agent that 110% of the cost of repair or replacement shall be held in 
an escrow account for up to six months until the Town issues a certificate of 
compliance. 
 

1. The escrow amount shall be based upon a detailed estimate by a licensed 
plumber or drainlayer, or other professional licensed to inspect and install 
water or sewer connections deemed appropriate by the Town Engineer. 

 

B. Any condominium unit owner subject to this bylaw who can demonstrate that their 
condominium association is unable or unwilling to replace or repair a non-
compliant waterline may satisfy the requirements of this bylaw by placing their 
proportionate share of a reasonable estimate of the cost waterline repair or 
replacement into their Condo Association’s common account reserved for such uses. 

 

Section 4 Applicability & Hardship Waiver 

A. This bylaw shall apply to transfer of real property regardless of the price paid for 
such transfer, except that it shall not apply to the transfer of real estate between 
immediately family members, including, but not limited to spouses for nominal 
consideration.   
 



 

B. This bylaw shall not apply to those buildings not connected to Town water  
 

C. The requirements of this bylaw may be waived at the discretion of the Select Board 
upon a showing of economic hardship by a transferor only where it is also 
demonstrated that the cost of repair or replacement of a waterline would exceed 1 
percent of the sale price of the property at issue. 

 

Section 5.  Penalties 

Persons found in violation of this bylaw shall be subject to a fine of $300 for each 
day of non-compliance from the date of the sale or transfer of subject real property until 
waterlines are certified as compliant by the Town Engineer. 

Section 6.  Rules and Regulations 

The Select Board shall promulgate rules and regulations necessary for the 
implementation and enforcement of this bylaw. 

(3 – 2)  
Mr. Hurd and Mr. Dunn voted in the negative. 

 
COMMENT: The majority of the Select Board supports the establishment of a new bylaw to 
ensure that privately-owned corroded waterlines connecting buildings to Town-owned water 
mains (at the curbstop valve) are not leaching water through badly cracked and rusted pipes, and 
therefore both wasting a natural resources and increasing water costs for the Town and its 
residents.   

The Board is sensitive to concerns about costs, and recommends this action in part because it is 
triggered only by the transfer of real estate, structured to flexibly provide for replacement of 
waterlines with the proceeds from a home sale if necessary, and contains a mechanism to 
facilitate individual condo unit owners paying their share of a future repair in the event an 
association is not able or ready to bear the replacement costs.  Further, the Board is informed by 
the Director of Public Works that costs of inspection of waterlines should be modest for the 
majority of residents and business owners because licensed plumbers and drainlayers will be able 
to quickly identify copper waterlines far less likely to pose any problem.  Copper pipes and other 
modern materials will be presumed to be compliant.  The pipes that will require greater 
inspection meanwhile are those which are mostly likely to require service.  Moreover, absent 
evidence of leaks, the bylaw shall not apply to buildings which were newly erected or replaced 
waterlines within the last 20 years. 

Finally, the Select Board shall have the ability to waive the bylaw’s requirements in cases of 
hardship where the cost of replacement or repair exceeds 1 percent of the total sale price of the 
property. 



 

ARTICLE 31                                BYLAW AMENDMENT/RENAME COMMUNITY 
           PRESERVATION COMMITTEE  

VOTED: That Title I, Article 12 of the Town Bylaws, “Community Preservation 
Committee” be and hereby is amended to rename the Community Preservation Committee, 
the “Community Preservation Act Committee” by adding the word “Act” wherever the 
Committee’s name appears in the bylaw, and replacing the term CPA with “CPAC” 
throughout, so as to read as follows: 

  
ARTICLE 12 

COMMUNITY PRESERVATION ACT COMMITTEE 
 

Section 1. Establishment and Membership 
 
     a. There is hereby established a Community Preservation Act    
                   Committee consisting of a total of nine (9) members pursuant to 
  G.L. c. 44B § 5.  The membership shall be composed of one   
  member of the Conservation Commission as designated by 
  such Commission, one member of the Historical Commission 
  as designated by such Commission, one member of the  
  Arlington Redevelopment Board (which serves as the Town's 
  Planning Board) as designated by such Board, one member 
  of the Park and Recreation Commission as designated by such 
  Commission, one member of the Arlington Housing  
  Authority as designated by such authority, and four (4) at- 
  large members appointed by a joint vote of the approval by the 
  Select Board and the Town Manager as follows below 
  in Section 1(b). 
 
  b. Candidates for at-large membership shall be jointly gathered   
  and screened by the Town Manager and the Chairperson of the    
  of the Select Board or their designee, who shall jointly 
   forward recommended candidates for a vote on appointment  
  by the full Select Board plus the Town Manager (a maximum   
  total of six votes representing the five Select Board and the   
  Town Manager).  A majority vote the Select Board and the   
  Town Manager shall be required for appointment to an at-large   
  member position. 
 
 c. At-large members shall be appointed to the following initial    
  terms:  One (1) for a one-year term, two (2) for two-year terms,   
  and one (1) for a three-year term.  All subsequent terms shall be   
  for three years.   All other members shall serve a term    
  determined by their designating bodies not to exceed three   
  years.  All members, at-large and otherwise, are eligible for   
  reappointment.  Should any appointing or designating authority   



 

  fail to appoint a successor to a CPAC member whose term is   
  expiring, such member may continue to serve until the relevant   
  authority names a successor. 
 
  No At-Large member of the Community Preservation    
  Act Committee shall serve more than six consecutive years at a   
  time.  A waiting period of three years shall be imposed on any   
  member of the Committee after serving six consecutive years, if   
 they wish to rejoin the Committee. 
 
 d. A vacancy of the committee shall be filled by the relevant   
  appointing or designating authority. 
 
Section 2. Duties and Responsibilities 
 
The Community Preservation Act Committee shall have all the duties and powers as set 
forth in G.L. c. 44 §5, including, but not limited to the following: 
 
 a. The Community Preservation Act Committee shall study the needs,   
  possibilities and resources of the Town regarding community   
  preservation.  The Committee shall consult with existing    
  municipal boards, including the  Select Board,    
  Conservation Commission, the Historical Commission, The   
  Redevelopment Board, the Park and Recreation Commission,   
  the Council on Aging, the Housing Authority, the Finance   
  Committee, and the Capital Planning Committee.  As part of its   
  study, the Committee shall hold one or more public    
  informational hearings on the needs, possibilities, and resources   
 of the Town regarding community preservation possibilities and   
 resources, notice of which shall be posted publicly and    
  published for each of two weeks preceding the hearing in a   
  newspaper of general circulation in the Town. 
 
 b. The Community Preservation Act Committee shall make    
  recommendations to the Town Meeting for the acquisition,   
  creation, and preservation of open space; for the acquisition,   
  preservation, rehabilitation and restoration of historic resources;   
 for the acquisition, creation, preservation, rehabilitation and   
  restoration of land for recreational use; for the acquisition,   
  creation, preservation, and support of community housing; and   
  for rehabilitation or restoration of such open space and    
  community housing that is acquired or created with CPA funds.    
 With respect to community housing, the Committee shall    
  recommend, wherever possible, the reuse of existing buildings   
  or construction of new buildings on previously developed sites.    
 Recommendations to Town Meeting shall include their    



 

  anticipated costs. 
 
 c. The Community Preservation Act Committee may include in its   
  recommendation to the Town Meeting a recommendation to set   
  aside for later spending funds for specific purposes that are   
  consistent with community preservation but for which sufficient   
  revenues are not then available in the Community Preservation   
  Fund to accomplish that specific purpose, or to set aside for   
  later spending funds for general purposes that are consistent   
  with community preservation. 
 
 d. Prior to making its final recommendations to Town Meeting for   
 approval, the Committee shall present draft recommendations   
  to the Select Board, the Finance Committee, and the   
  Capital Planning Committee for comment.  Further a designated   
 member of the Select Board, Finance Committee, and   
  Capital Planning Committee shall be permitted, but not    
  required, to serve as a liaison to the Committee 
  
Section 3. Administration and Operation 
 
 a. The Community Preservation Act Committee shall not meet or   
  conduct business without the presence of a quorum.  A Majority   
 of the  members of the Community Preservation Act Committee   
  all constitute a quorum. 
 
 b. The Community Preservation Act Committee shall approve its   
  actions by majority vote of the quorum. 
  
 c. Each fiscal year, the Committee shall recommend to Town   
  Meeting an operational and administrative budget.  The timing   
  of such budget recommendation shall be coordinated with the   
  Town Manager's annual operating budget submission to the   
  Select Board. 
 
Section 4. Amendments 
 
  The Community Preservation Act Committee shall, from time to   
  time, review the administration of this by-law, making    
  recommendations, as needed, for changes in the by-law and in   
  administrative practice to improve its operations. 
 
Section 5. Construction and Severability 
 
  At all times this by-law shall be interpreted in a manner    
  consistent with G.L. c. 44B, the Community Preservation Act.    



 

  Should any section, paragraph or part of this chapter be for any   
  reason declared invalid or unconstitutional by any court of last   
  resort, every other section, paragraph, or part shall continue in   
  full force and effect. 
 
Section 6. Effective Date 
 
  Following Town Meeting approval of this by-law, this Title   

shall take effect immediately upon the approval by the Attorney General of 
the Commonwealth.  Each appointing authority shall have forty five (45) 
calendar days after approval by the Attorney General to make their initial 
appointments.  Should any appointing authority fail to make their 
appointment within  that allotted time, the Town Manager shall make the 
appointment from the membership of such appointing authority. 

 
           (5 – 0) 

 
COMMENT: The Select Board endorses this straightforward effort to disambiguate the 
Community Preservation Committee, often known as the “CPC” from the Capital Planning 
Committee, also known as the “CPC,” by renaming it the Community Preservation Act 
Committee, or “CPAC.” 
 

ARTICLE 32                BYLAW AMENDMENT/TREE PROTECTION  
                 AND PRESERVATION  
 
VOTED: That Title V, Article 16, sections 2.A, 4.C, and 6, be and hereby are amended as 
follows: 

ARTICLE 16 
TREE PROTECTION AND PRESERVATION 

Section 2. Definitions 

A.  The following definitions shall apply to this By-law: 

“Protected Tree” - Any existing healthy tree on private land with a DBH of ten (10) eight 
(8) inches or greater, located in the setback area, which does not pose an immediate hazard 
to person or property or is not under imminent threat of disease or insect infestation. 

“Tree Plan” - A site plan drawn and stamped by a certified land surveyor or engineer 
showing all Protected Trees in the setback areas, public shade trees on the property, and 
indicating, on the site plan or in a separate document, which Protected Trees will be 
retained, which will be removed, and, how critical root zones of each protected tree and 
public shade tree will be protected from damage during site work as to Protected Trees 
which will be removed, as well as whether mitigation will be by replacement on the 
property or by payment into the Tree Fund;  



 

“Tree Removal” - The cutting down or effective destruction during demolition or 
construction activities of a tree intentionally or unintentionally. 

Section 4. Procedures and Requirements for the Preservation of Trees 

C.  For each Protected Tree removed, there shall be either (1) a replacement tree 
planted on the property no later than 180 days after the Certificate of 
Occupancy is issued, of a minimum caliper of two and a half (2.5) inches and 
of a species native to the area and expected to reach a height of 50 feet or 
more at maturity; or (2) a payment made to the Tree Fund prior to the 
commencement of work on the property, in the amount set by a mitigation 
schedule approved by the Select Board assigning a value per inch of DBH of 
Protected Tree(s) to reflect the cost of planting and caring for new public 
trees, which the Town shall use to plant replacement trees in the vicinity of 
the tree removal or in other locations in the discretion of the Tree Warden. 

Section 6. Administration 

The Select Board shall establish further administrative rules and regulations for the review 
and approval of Tree Plans, as well as enforcement determinations necessary to effectuate 
the purposes of this bylaw, including, but not limited to further definitions, tree plan 
requirements, and procedures. Failure to issue rules and regulations will not have the effect 
of suspending or invalidating this By-law. 

(5 – 0) 

COMMENT: Upon the recommendation of the Tree Committee and the Tree Warden, the 
Select Board unanimously urges Town Meeting’s approval of five adjustments to the Town’s 
Tree Protection and Preservation Bylaw, which are as follows: 

1. Increasing the number of protected trees covered by the bylaw by changing the 
minimum size of trees subject to protections from 10 DBH (diameter breast height) to 
8 DBH, because an insufficient number of trees in the canopy are protected at 
present; 
 

2. Removing the mitigation option which invites property owners and developers to 
plant their own replacement trees.  Unfortunately, because mitigation trees are often 
inadequately planted or cared for, they fail to thrive.  Moreover, holding contractors 
accountable for dead or dying mitigation trees has proved impracticable; 

 
3. Requiring additional information to be included on Tree Plans, including representing 

public shade trees and detailing how critical root zones of protected trees will be 
inured from fatal damage during construction activities;   

 
4. Refining the definition of tree removal such that trees which are intentionally or 

unintentionally fatally harmed without being cut down are covered by the bylaw; and 



 

5. Explicitly and transparently empowering the Select Board to promulgate regulations 
necessary to achieve the intent of the bylaw, which will also serve to keep the bylaw 
itself relatively simple. 

 

ARTICLE 33    BYLAW AMENDMENT/NOTICE OF DEMOLITION 

VOTED:  That Title VI, Article 7 (“Notice of Demolition”) of the Town Bylaws be and 
hereby is amended to add “Protected Tree Removal” to the categories of activities 
requiring notice to abutters, as follows: 

 
NOTICE OF DEMOLITION, OPEN FOUNDATION 
EXCAVATION, PROTECTED TREE REMOVAL, 

 NEW CONSTRUCTION, OR LARGE ADDITIONS 
 

A. The owner of any building or parcel who intends to have such building demolished, 
engage in open foundation excavation, engage in new residential construction, remove 
protected trees in advance of new residential construction, or build a large addition must at 
least seven (7) calendar days prior to the commencement of any site work (including 
demolition, tree removal, or open foundation excavation), or within seven (7) calendar days 
of the filing of an application for a Building Permit, whichever date is earlier, give notice by 
first-class mail to all abutters and current occupants (to the extent practicable) within 200 
feet of such building or construction site before such demolition, construction, or open 
foundation excavation can commence. 
 
B. The notice required herein shall, at a minimum, contain contact information for the 
developer or contractor, a site plan and/or tree plan for any applicable residential 
demolition, open foundation excavation, protected tree removal, alteration or construction 
project, as well as information detailing the hours of operation for the project, anticipated 
completion date, work schedule, and health safety, and abutting property protections, and 
as appropriate, noise abatement measures applied by the developer or contractor of the 
project. 
 
C.  “Demolition” shall be defined as the act of pulling down, destroying, removing, or 
razing 50 % or more of a building, or commencing the work of total or substantial 
destruction with the intent of completing the same. 
 
“Open foundation excavation” shall be defined as an open and exposed excavation for the 
purposes of constructing or expanding a residential building foundation. Satisfaction of 
open foundation excavation requirements of this Article shall not be construed to satisfy 
any additional requirements set forth in Title V Article 3 of these bylaws. 
 
“Large additions” shall be defined as an alteration or addition in any residential district 
which increases the size of a building by 750 square feet or more, or by 50% or more of the 
existing building's gross floor area. 



 

“Protected tree removal” shall be defined as removal of “Protected Trees” as defined in 
Title V Article 16 (“Tree Protection and Preservation”), Section 2.A and set forth in Title V 
Article 16, Section 3.A(3). 
 
D.  Prior to issuance of a demolition or building permit, or commencing an open 
foundation excavation or protected tree removal the applicant shall demonstrate to the 
satisfaction of the Inspector of Buildings (or the Tree Warden in the case of protected tree 
removal prior to new residential construction) that they have given the notice required 
herein, by providing a list of those notified, a copy of the notice, and an affidavit stating 
when it was mailed. 
 
E.   Violators of this bylaw will be subject to a fine of $200 per day upon notification of the 
Building Inspector. 

            (5 – 0) 
 
COMMENT: The Select Board requests Town Meeting support this article which builds upon 
the recently revised “Notice of Demolition” bylaw to ensure that neighbors are also alerted to 
pre-construction activity which removes trees protected by the Town’s Tree Protection and 
Preservation bylaw.  The revised notice bylaw would also ensure that Tree Plans, already 
required by the Tree Protection Bylaw, are included in the “Good Neighbor Agreement” 
documents contractors and owners provide to neighbors.  The Board notes the Tree Committee’s 
support for positive action on this score. 
 

ARTICLE 34                                 BYLAW AMENDMENT/REGULATION OF OUTDOOR      
            LIGHTING – DARK SKIES BYLAW 

VOTED: That Title V, Article 14 (Regulation of Outdoor Lighting) of the Town 
Bylaws be and hereby is amended as follows:  

Section 1. Introduction  

It is the intention of this by-law to regulate the use of outdoor lighting so as to reduce or 
eliminate light pollution (artificial light which causes a detrimental effect on the 
environment, interferes with the enjoyment of the night sky, causes undesirable glare, or 
unnecessary illumination of adjacent properties), and to conserve energy and resources to 
the greatest extent possible not unduly inconvenience and/or disturb residential abutters by 
having outdoor lighting shining directly into their windows or onto their properties, or by 
creating observable and unreasonable glare shining into their windows or onto their 
properties. This by-law is enacted with the understanding that enforcement shall be based 
upon any complaint issued by any resident or residential property owner with the Town.  

Section 2. Definitions  

A. A “luminaire” shall be defined as a complete outdoor lighting unit or fixture 
including a lamp or lamps, together with the parts designed to distribute the light, 



 

to position and protect the lamps, and to connect the lamps to the power supply, but 
not including a pole on which the luminaire may be mounted.  
 
A luminaire shall be considered shielded if it is constructed in such a manner that 
no light emitted by the fixture, either directly from the lamp or a diffusing element, 
or indirectly by reflection or refraction from any part of the luminaire, is projected 
above a horizontal plane passing through the lowest direct-light-emitting part of the 
luminaire.  

 

Section 32. Regulation  

A. All outdoor lighting, including but not limited to: floodlighting, decorative lighting, 
lighting primarily designed to illuminate walks and/or walkways, driveways, 
flagpoles, outdoor living areas and/or outdoor recreational facilities shall be 
appropriately continuous, indirect, and installed and/or shielded in a manner that 
shall prevent unreasonably bright light from shining onto or upon any street and/or 
nearby residential property whether directly or by creating unreasonably bright 
glare.  
 

B. The use of mercury vapor, high pressure sodium, and metal halide bulbs is 
prohibited within the Town of Arlington. 
 

C. Any lighting, affixed to a utility pole or placed on town property, on the public 
right-of-way or easement, in which the purpose of the luminaire is to illuminate 
areas outside the public right-of-way or easement, shall be subject to a permit by the 
Select Board. In granting the permit, the Select Board shall establish that the 
permitted lighting fixture conforms to all provisions of this by-law. 
 

D. Up-lighting, the direct light illumination distributed above a 90 degree horizontal 
plane through the lowest direct light emitting part of the luminaire, is prohibited, 
except for signage governed by and permitted under the Arlington Zoning Bylaw, 
illumination of the United States Flag, the Flag of the Commonwealth of 
Massachusetts, or other flags on Town and/or school property, a building façade, or 
a public monument. For any up-lighting, the luminaire shall be equipped with 
shields so that the lamp is not visible from a street, or a lot that is in Residential or 
Conservation use.  
 

B. E. The following lighting shall be exempt from the provisions of this by-law: 
 
i. Temporary holiday lighting.  
ii. Internally illuminated signs.  
iii. Emergency lighting such as used by the Police, Fire Department, or other 

official or utility emergency personnel. Placement of longer- term emergency 
lighting shall, to the largest extent possible, take into consideration the 
detrimental effects of glare on passing motorists and pedestrians and on 
residential lots.  



 

iv. Lighting during special events such as fairs, concerts, or celebrations 
sponsored by the Town of Arlington or approved by the Select Board;  

v. Lighting on playing fields and courts under the jurisdiction of the Town of 
Arlington;  

vi. Lighting of historic or architectural significance exempted by a vote of the 
Arlington Historical Commission.  

E. Lighting installed prior to the enactment of this by-law, as amended, shall be 
exempt from the provisions of this by-law until April 15, 2015.  

Section 43. Enforcement  

Enforcement of this by-law shall be under the authority of the Building Inspector.  

A. For any and all lighting in violation of this by-law, in which the luminaire is owned, 
leased, or maintained by an electric utility, the Building Inspector shall enforce this 
by-law as set forth in the Fines & Fees Schedule of the by-law with the utility subject 
to the penalties set forth in the by-law.  
 

B. For any lighting that fails to conform to the terms and conditions of permit 
provisions of this by-law, the Building Inspector shall enforce this by-law as set 
forth in the Fines & Fees Schedule of the by-law.  
 

C. For any lighting that uses mercury vapor, high pressure sodium, or metal halide 
bulbs, the Building Inspector shall enforce this by-law as set forth in the Fines & 
Fees Schedule of the by-law. 
 

D. For any other instances, upon receiving a complaint in writing, the Building 
Inspector shall enforce this by-law as set forth in the Fines & Fees Schedule of the 
by-law. 
 

Upon receiving a complaint in writing, from a resident or property owner in the Town, the 
Building Inspector shall enforce this by-law as set forth in the Fines & Fees Schedule of the 
by-law.  

Section 5 4. Fines & Fees Schedule  

A. First offense: A written warning stating a property owner/resident or utility is in 
violation: Ten (10) days to meet compliance.  
 

B. Second offense: $25.00 Fine. Five (5) days to meet compliance.  
 

C. Third offense and $50.00 Fine. Five (5) days to meet compliance before each 
subsequent offense another $50.00 $100.00 fine issues. 
 

(5 – 0) 

COMMENT:  Article 8 of the 2014 Annual Town Meeting adopted the first set of 



 

comprehensive changes to the Town’s regulation of outdoor lighting.  However, over the past 
four years, the scope of those changes has been insufficient to address resident concerns 
regarding the impact of lighting and glare on quality of life.  In particular, commercial light 
sources using outdated lighting technologies pose significant nuisances.  The proposed revisions 
to the Outdoor Lighting bylaw (based upon the International “Dark Skies” Association’s model 
ordinance) will incentivize commercial lighting sources, especially utilities such as Eversource, 
to switch to modern LED lighting.  It will also create a permit system for lights placed on the 
right-of-way by private entities. 

The Board notes that many local businesses have already switched over entirely to LED lighting.  
Further, the exceptions maintained within Section 3.E., above otherwise address many common 
concerns about specific scenarios for the availability of non-LED residential or commercial 
lighting and up-lighting.   
 

ARTICLE 35   BYLAW AMENDMENT/SHORT-TERM RENTAL REGULATIONS  

VOTED: The Town Bylaws be and herby are amended to add a new section 18 to 
Article V (“Regulation of the Use of Private Property”) to provide for 
regulation of short-term rentals as follows:  

ARTICLE 18: SHORT TERM RENTALS 

Section 1.  Purpose 

The purposes of this bylaw are to: 

A.  provide a process through which certain residential premises and rooms within 
same not otherwise regulated and licensed as lodging houses or bed and 
breakfasts may be registered with the Town of Arlington  for use as “short-term 
rentals”; 
 

B. ensure relevant health and safety standards are met at short-term rentals; and 
 
C. provide for orderly operation of short-term rentals within the Town’s residential 

neighborhoods as assess the community impacts of such rentals. 

Section 2. Definitions  

“Short Term Rental” – an owner-occupied, tenant-occupied or non-owner occupied 
property including, but not limited to, an apartment, house, cottage, condominium or a 
furnished accommodation that is not a hotel, motel, lodging house or bed and breakfast 
establishment, where:  



 

(i) at least 1 room or unit is rented to an occupant or sub-occupant; and  
(ii) all accommodations are reserved in advance;  

provided, however, that a private owner-occupied property shall be considered a single 
unit if leased or rented as such. 

“Operator” –  a person operating a short-term rental including, but not limited to, the 
owner or proprietor of such premises, the lessee, sublessee, mortgagee in possession, 
licensee or any other person otherwise operating such short-term rental. 

Section 3. Applicability & Prohibitions 

A. No residential premises may be used as a short-term rental except those in 
compliance with this bylaw. 
 

B. The following residential housing units are ineligible from being used as short-term 
rentals: 

 

1.  Residential premises designated as affordable or otherwise income-restricted, 
which are subject to the affordability covenants or are otherwise subject to 
housing or rental assistance under local, state, or federal programs or law; 

 

2. Residential Units that are the subject of 3 or more findings of violations of this 
section within a six-month period, or 3 or more violations of any town bylaw or 
regulation or state law or code relating to excessive noise, improper disposal of 
trash, disorderly conduct, or other similar conduct within a six-month period; 
and 

 
3. Accessory Dwelling Units as defined by the Zoning Bylaw if permitted in 

Arlington; 
 

Section 4. Registration, Certifications and Fees 

A. Registration Process.  
 
An Operator of short-term rental shall register with the Office of the Select Board 
to be listed on the Short-Term Rental Registry, providing all information and 
certifications required by this bylaw and the Office of the Board, and the 
registration fee.  
 
Registration shall be valid for a one-year term, from January 1 through December 
31 of each year or for such alternative twelve-month period as determined by the 
Board. 
 



 

B. Required Information  
 
At a minimum, an Operator shall provide the following:  
 
Operator name, address of each short-term rental unit or units, the number of 
bedrooms within each unit, Operator's relationship to the unit (i.e. owner, 
professional manager, tenant, etc.), whether Residential Unit being offered is within 
a an owner-occupied home, condo, apartment, or two or three family home, and an 
authorized local agent able to act on behalf of the Operator in their event of their 
absence. 
 

C. The Operator shall also certify that the short-term rental complies with the all of the 
following: 
 
1. The State Sanitary Code; 
2. Food Safe certification (if serving meals); 
3. The Arlington Health Code; 
4. Fire and carbon monoxide alarm requirements; 
5. Fire escape route requirements; 
6. The Building Code, including holding a valid certificate of occupancy; and 
7. The Arlington Zoning Bylaw  

 
D. Fees 

 
Units shall be annually recorded in the Short-Term Rental Registry for a fee of 
$25.00 per bedroom, per unit. 
 

Section 5.  Complaints, Enforcement, and Violations 

A.  Complaints 
 
A complaint alleging that a short-term rental is in violation of this bylaw or any 
applicable law, code, or regulation may be filed with Select Board. The 
complaint must contain the Residential Unit's address, unit number, date and 
nature of alleged violation(s), and name and contact information of complainant.  
 

B. Review of Complaint.  
 
Within thirty (30) days after receipt of a complaint, the Select Board shall review 
the Complaint and refer it to the appropriate Town Department, official, Board, 
or Commission for findings.  The Select Board shall not make a determination of 
a violation under any bylaw, regulation or law vested within another body or 
official’s jurisdiction, but may utilize such determinations as evidence of a 
violation of this bylaw. 
 
Upon a finding of a potential violation, the Select Board, or its designee shall 
serve notice of the violation upon the Operator of the short-term rental at issue, 



 

if such unit is listed on the Short-Term Rental Registry, and upon the owner or 
resident agent or owner of record of the premises at issue, if such unit is not 
listed on the Short-Term Rental Registry.  
 

C. Right to Hearing.  
 
A person upon whom a notice of violation has been served under this bylaw may 
request a hearing from Select Board by filing a written petition requesting a 
hearing on the matter within fourteen (14) days of receipt of a notice of violation.  
The Board shall render a decision within a reasonable time after the close of 
hearing.  Any direction to correct conditions at the short-term rental and fines 
assessed shall be stayed until the Board issues its decision. 
 

D. Violations, Suspensions and Fines. 
 
1. Any person who offers a residential premises or units as a short-term rentals, 

where such premises or unit is not an eligible Residential Unit, or offers 
otherwise eligible premises or units but has not complied with the 
registration requirements of this bylaw, shall be fined three hundred dollars 
($300) per violation per day. Each day's failure to comply with a notice of 
violation or any other order shall constitute a separate violation. 
 

2. Short-Term Rentals found to be in violation of this bylaw, or which are 
found to have any outstanding building, sanitary, zoning, or fire code 
violations, orders of abatement, or stop work orders, or other requirements, 
laws or regulations that prohibit operation of the premises as a short-term 
rental, shall be suspended from the Short-Term Rental Registry and 
prohibited from operation until all violations have been cured or otherwise 
resolved. 

 

Section6. Room Occupancy Excise and Community Impact Fees  

Short-term rentals subject to the provisions of this bylaw are subject to the Room 
Occupancy Excise under G.L. c. 64G and short-term rental community impact 
surcharge.  Operators shall comply with the provisions of said statutes and are 
responsible for ensuring proper payment to the Commonwealth and the Town of 
Arlington.  

(5 – 0) 

COMMENT: The Select Board unanimously endorses this article to seize upon the local 
regulation authority afforded to municipalities by “An Act Regulating and Insuring Short-Term 
Rentals.” While the number of short-term rentals in Arlington is modest (less than 100), 
registering such establishments and requiring basic health and safety inspections can serve to 



 

both reduce negative community impacts associated with short-term rentals, and ensure the 
quality, safe experiences for renters.  The proposed bylaw also provides a formal process for 
examining complaints about common issues raised by short-term rental activity. 
 

ARTICLE 36                     VOTE/ELECTION MODERNIZATION STUDY GROUP 

VOTED: That Town Meeting herby establishes an Election Modernization Study 
Committee to be structured, organized, and charged as follows: 

Election Modernization Study Committee 

1. Committee Membership and Organization 
 
A. The Committee shall consist of eleven (11) members 

• The Town Clerk or their designee 
• One member of the Board of Registrars to be determined by such Board; 
• The Select Board Administrator or their designee 
• The Town Moderator or their designee; 
• One member of the School Committee as determined by the Committee; 
• One member of the Disability Commission as determined by the 

Commission; 
• One representative of the Town Republican Committee; 
• One representative of Town Democratic Committee; 
• Three residents to be appointed by the Town Moderator, one of whom is to 

be a green card-holding resident, one of whom is to have been a resident for 
less than five (5) years, and one of whom is a high school student; in the event 
that the Moderator cannot fill the afore-listed positions after diligent efforts, 
the Moderator shall appoint residents with qualifications set by the 
Committee at its organizational meeting. 
 

B. The Town Moderator or their designee shall serve as chair of the committee for 
the purposes of the committee’s first organizational meeting, in which the 
Committee may elect officers as it deems appropriate. 
 

2. Committee Charge 
 
The Committee is charged with comprehensively examining how to improve the 
Town’s electoral practices and systems, including but not limited to: 
 
A. Voter eligibility rules in town elections; 
B. Voter registration policies and practices; 
C. Public engagement in the local election process; 
D. The status of the Town’s voting equipment and options for improvements 

thereof; 
E. The Town’s process for counting votes; 



 

F. Ranked-choice voting;  
G. Early voting policies and practices; and 
H. Polling locations; 
I. Polling location accessibility. 

 
3. Committee Reports 

 
A. The Committee shall provide an interim report to the Town Clerk and the Select 

Board on or before September 1, 2019 to: 
i. Make ranked recommendations on any and all improvements which can 

be made to Town electoral systems and practices before the 2019 Fall 
election cycle; and   

ii.  Offer any recommended Town Meeting warrant articles for inclusion on 
the 2020 Annual Town Meeting Arrant. 

B. The Committee shall provide a final report to the 2020 Town Meeting on all of 
the subjects listed herein. 

 
4. Dissolution 

 
Absent a vote of the 2020 Annual Town Meeting to maintain it, the Committee shall 
dissolve following the close of the 2020 Annual Town Meeting 

(5 – 0) 

COMMENT: As more opportunities are being afforded to cities and towns to modernize their 
management of local elections, encourage wider participation in elections, and increase voter 
access, the Select Board strongly urges Town Meeting to establish a study committee to 
comprehensively examine the Town’s election practices, policies, and opportunities for 
improvement.  The Board further urges such action with an aggressive and clear timeframe for 
recommendations that incorporates the perspective of a wide group of stakeholders.  By doing 
so, the Select Board is hopeful that we can start by identifying and committing to capitalizing on 
“low-hanging fruit” prior to the Fall 2019 Election cycle, and then carry momentum forward, 
proactively assessing and availing ourselves of best practices in local elections. 

 

ARTICLE 37                   VOTE/REMOVE POLICE CHIEF FROM CIVIL SERVICE 

VOTED:  That the Town of Arlington hereby removes the position of “Chief of Police” of 
the Arlington Police Department from civil service, thereby divesting said position from all 
the rights and obligations set forth in G.L. c. 31 and its civil service predecessors in law 
including, but not limited to c. 19 of the Revised Laws and c. 320 of the Acts of 1884.  This 
vote has no effect on the civil service status of any other Town of Arlington employee.   



 

(3 – 2)  
Ms. Mahon and Mr. Hurd voted in the negative. 

 
COMMENT: A majority of the Select Board supports the request of the Town Manager to 
remove the Police Chief position from civil service.  In short, civil service in Massachusetts 
provides and requires certain procedures and criteria for hiring, promotion, and termination of 
civil service classified positions.  Under the current system, the Town’s options for hiring a new 
permanent police chief are determined in part by who opts to take the civil service exam for the 
position and what each candidates’ score on the exam yields.1  As such, whether the Town 
engages in a police chief search internally or in a so-called “open search,” the Town is limited to 
the pool of candidates that take and score well on the civil service exam.   

Members of the Board voting in the negative rightly point out that civil service affords an 
additional layer of process before civil service employees can be terminated or disciplined, and 
as such greater autonomy from the Manager.  Further, officers have presented individual 
members of the Select Board nuanced views of the positives and negatives of keeping the 
position in civil service.  Mindful of quality arguments of members of the Board and with great 
confidence in excellence of the Acting Chief, captains, and other ranking officers, the majority of 
the Board still believes that the value of being able to set the criteria for qualifications and 
engage in as broad of a search as possible weighs in favor of a positive recommendation to Town 
Meeting.2 

Finally, the Manager represents that he is committed first to putting the minimum qualifications 
for the chief position and the proposed hiring process before the Select Board for feedback and 
endorsement if the position is successfully removed from civil service.  Moreover, the Manager 
is also committed to looking to fill the chief position with an internal candidate who meets such 
criteria. 

ARTICLE 38               VOTE/SET SENIOR TAX DEFERRAL LIMIT 
 
VOTED: That the maximum qualifying gross receipts amount for property tax deferrals 
under Clause 41A of Section 5 of Chapter 59 of the Massachusetts General Laws and 
Chapter 312 of the Acts of 2018 be set at $88,000, beginning in fiscal year 2020.  
 

(5 – 0)* 
 

                                                           
1 There are additional factors, which can favor a candidate’s overall score including for example 
their status as a veteran of the armed services. 
2 The Board also notes that statutory protections for employees, especially police chiefs, 
terminated for reasons other than cause, including G.L. c. 151B sec. 4 (prohibiting retaliation 
under the State’s discrimination laws), G.L. c. 149 sec. 185 (Massachusetts Whistleblower 
Statute) and G.L. c. 41 sec. 97 (affording police chiefs rights to a hearing for termination for 
cause, as modified by the Town Manager Act).    



 

COMMENT: Following the 2018 Town Meeting’s approval of the 2018 STM Article 5, the 

Legislature and Governor approved a special act allowing the Town to expand access to senior 

tax deferrals.  Specifically, An Act Relative to Real Property Tax Deferrals” (Chapter 312 of the 

Acts of 2018),  allows the Town to increase Tax Deferral Program eligible incomes above the 

$57,000 state law limit by votes of the Select Board and Town Meeting.  There is an eligibility 

cap, anchored to the state circuit breaker limit for married couples filing jointly income 

eligibility set by the Commissioner of Revenue.  Hence, the Select Board and Town Meeting can 

set the Tax Deferral eligibility limit (for single persons and married joint filers) anywhere from 

$57,001 to $88,000. 

Given the Board and Town Meeting’s mutual commitment to providing tax relief for Arlington 

Seniors in need as the Town prepares for an override and debt exclusion this summer, we urge 

Town Meeting to adopt the maximum eligibility level of $88,000 for both single and joint filers.     

 

ARTICLE 39 VOTE/AUTHORIZATION TO DEACCESSION TOWN 
PROPERTY – LIBRARY ART PRINTS 

VOTED:  That the Town hereby authorizes and requests that the Library Board of 
Trustees, through the Town Manager, dispose of the entirety of the Robbins Art Print 
Collection through sale, donation or other means, including all prints and pieces of artwork 
donated or bequeathed directly by Winfield, Caira, or Ida Robbins, and those artworks 
acquired with funds from trusts established to further the Collection in a manner 
consistent with the requirements of the General Laws and the Town of Arlington Bylaws. 
 

(5 – 0) 
 
COMMENT: The Select Board urges Town Meeting’s positive action on this article requested 

of the Library Board of Trustees in order to obtain permission from the Town to sell, donate, or 

otherwise dispose of the entirety of the “Robbins Art Print Collection” – more than 150,000 art 

prints, only 20 percent of which have been catalogued over the past century.  Over the past fifty 

years the Library Board of Trustees, a host of library volunteers, staff, and interested parties 

(including a series of print collection experts and appraisers) have consistently reached the 

conclusion that the Print Collection is not consistent with the Library’s mission, very difficult to 

manage, and of very modest artistic interest to Arlington, the Greater Boston Area, or the region.   

The overwhelming majority of prints were cut from books and other publications and primarily 

consist of portraits of 18th and 19th Century European aristocrats, which if displayed at a rate of 



 

1,500 per year, would take more than 100 years to display them all. The most recent and 

comprehensive appraisal of the Collection by the Childs Gallery of Boston confirms not only that 

the Collection is of limited fine art interest, but is also precipitously declining in value, losing 20 

to 25 percent of assessed value in the last decade.   

Accordingly, the Collection is much more of a burden to the Library than a blessing.  A 

deaccession would free valuable, limited space in the Library better suited to serve its mission.  It 

would also potentially enable the Library to re-orient the approximately $1.3 million in trust 

funds supporting the Collection to purposes consistent with the Robbins family’s more 

appropriate legacy at the Robbins Library. 

 

ARTICLE 40               VOTE /ROBBINS LIBRARY PARKING COSTS 

VOTED: That no action be taken under this article. 

(5 – 0)  

COMMENT: The Select Board commends Mr. Fisher for raising concerns about the cost of 

Robbins Library parking lot fees on persons of limited means, but also respects the 

recommendations of the PIGC and the Library Board of Trustees’ concerns that lowering or 

eliminating parking fees would rekindle abuse of the lot by non-patrons seeking long-term 

parking in Arlington Center.  Accordingly, given that Town Meeting does not have the authority 

to set parking rules and regulations, we welcome further discussion on this subject with the 

Trustees and other stakeholders, but cannot recommend positive action to Town Meeting. 

 

ARTICLE 41 VOTE/ARLINGTON REDEVELOPMENT BOARD 
MEMBERSHIP AND TERMS 

 VOTED: That no action be taken under this article. 

(5 – 0)  

COMMENT: The Select Board respectfully recommends a vote of no action on this resident 
petition article to convert the Arlington Redevelopment Board from an appointed to an elected 
body.  Foremost, the Board does not believe such a conversion will achieve the article’s intended 
effect of making the ARB more accountable or responsive by rendering it an elected, and 
therefore a more political body.  Indeed the Board is concerned that the instead of doing more to 



 

attract the architects and skilled professionals which populate the ARB now, the campaign 
process will dissuade otherwise interested residents from seeking seats on such board.   
 

ARTICLE 42                   HOME RULE LEGISLATION/TOWN TREASURER  

VOTED: That the Town does hereby request and authorize the Select Board to file Home 
Rule Legislation to provide substantially as follows: 
 

“AN ACT AMENDING THE TOWN MANAGER ACT OF ARLINGTON RELATIVE 
TO THE APPOINTMENT AND MANAGEMENT OF THE TOWN TREASURER” 

 

Section 1.  Chapter 503 of the Acts of 1952 (The Town Manager Act of Arlington) as 
subsequently amended, is hereby amended as follows: 

First, by amending Section “8” Election of Other Officers so as the strike the words 
and punctuation the “treasurer and town collector,” so as to read as follows (strike through 
text indicating words and punctuation to be deleted): 

Section 8.  Election of Other Officers.  

The election of Town Clerk, treasurer and town collector, and assessors shall continue 
as presently provided.  Notwithstanding the election of the officers named in this 
section, by voters of the town, they shall be subject to the call of the manager for 
consultation, conference and discussion on matters relating to their respective offices. 

Second, by amending Section 15(a) to strike the words and punctuation “Town Treasurer 
and Collector” so as to read as follows: 

“Section 15. Powers and Duties of Manager. 

In addition to the specific powers and duties provided in this act the Town Manager 
shall have the general powers and duties enumerated in this section: 

(a) The Town Manager shall supervise and direct the administration of all 
departments, commissions, boards and offices, except the Board of Selectmen, 
the School Committee, Moderator, Town Clerk, Town Treasurer and Collector,  
Board of Assessors, Registrars of Voters, Election Officers, Boards of Appeal, 
the Finance Committee, the Capital Budget Committee and the Personnel 
Review and Appeals Board. 
 
While the town manager shall not supervise the board of assessors as an elected 
body, the town manager shall supervise and direct the administration of the 
assessors’ office and appoint the director of assessments in accordance with 



 

subsection (c). The director of assessments and all other assessors’ office 
personnel, except for the board of assessors, employed or in office when this act 
takes effect shall continue in their respective positions subject to chapter 31 or 
150E of the General Laws, or both such chapters, if applicable, but otherwise 
subject to removal by the town manager as provided in this section.  

Nothing in this section shall otherwise abridge the authorities or responsibilities 
of the board of assessors as set forth in chapter 41 of the General Laws or any 
other general law. 

Third, by amending Section 15(c) as follows to insert the Town Treasurer and Collector as 
an appointee under said Section so as to read as follows (underscored text indicated new 
language): 

(c) The town manager shall also appoint upon merit and fitness alone, the Town's 
Comptroller (also vested with the authorities of a "Town Accountant'') and the 
Town Treasurer and Collector subject to the approval of the Select Board. 
Appointment of the Comptroller and the Town Treasurer and Collector shall 
become effective upon the approval of the Select Board. If the Select Board fails 
to act by approving. rejecting, or requesting additional reasonable time to 
consider a candidate however, appointment shall become effective on the 
thirtieth day following the day on which notice of the proposed appointment is 
filed with the Board. For the purposes of this section, notice of appointment 
shall be considered filed with the board when such notice is filed at an open 
meeting of the Select Board. 

The Comptroller or the Town Treasurer and Collector may be removed by the 
town manager subject to the approval of the Select Board. Removal of the 
Comptroller or Treasurer shall become effective upon approval of the Select 
Board. If the Select Board shall fail to act, by approving, rejecting, or 
requesting additional reasonable time to consider a termination however, 
removals made by the town manager shall become effective on the fifteenth day 
following the day on which notice of the proposed removal is filed with the 
Select Board. For the purposes of this section, notice of removal shall be 
considered filed with the Board when such notice is filed at an open meeting of 
the Select Board. Nothing in this paragraph shall supersede or abridge the 
Comptroller's employment rights afforded by state law. 

Notwithstanding the foregoing section (c), the Comptroller and Treasurer shall 
be authorized to report directly to the Chairperson of the Select Board, or any 
Member of the Board, on any matter in the Town at any time, without the 
necessity of prior approval from the Town manager or any other official. 



 

Section 2.  This Act shall take effect upon its passage.” 

           (5 - 0) 

COMMENT:  The Select Board endorses this article to bring the Town Manager Act up to date 
with the conversion of the Town Treasurer from an elected to an appointed office in a manner 
consistent with recent Town Manager Act revisions to the appointment of the Town Comptroller.  
Modifications to the Town Bylaws to the same effect were recently acted upon positively by 
Special Town Meeting and await Attorney General approval.   

 
ARTICLE  43                                             HOME RULE LEGISLATION/MEANS-TESTED 
              SENIOR TAX RELIEF 
 
VOTED: That the Town does hereby request and authorize the Board of Selectmen to file 
Home Rule Legislation to provide substantially as follows: 

AN ACT AUTHORIZING THE TOWN OF ARLINGTON TO ESTABLISH A MEANS 
TESTED SENIOR CITIZEN PROPERTY TAX EXEMPTION. 

Be it enacted by the Senate and House of Representatives in General Court assembled, and 
by the authority of the same as follows: 

SECTION 1. With respect to each qualifying parcel of real property classified as Class one, 
residential in the town of Arlington there shall be an exemption from the property tax 
equal to the total amount of tax that would otherwise be assessed without this exemption 
less the sum of (i) 10 per cent of the total annual qualifying income for purposes of the 
states “circuit breaker” income tax credit, and (ii) the amount of the state’s “circuit 
breaker” credit the applicant was eligible to receive in the year prior to the application 
being filed. The percentage of total annual qualifying income may be raised by section 3. In 
no event shall property taxes be reduced by more than 50 per cent by this exemption. The 
exemption shall be applied to the domicile of the taxpayer only. For the purposes of this 
act, “parcel” shall be a unit of real property as defined by the assessors under the deed for 
the property and shall include a condominium unit. 

SECTION 2. The board of assessors may deny an application if they find the applicant has 
excessive assets that place them outside of the intended recipients of the senior exemption 
created by this act. Real property shall qualify for the exemption under section 1 if all of 
the following criteria are met:  

(a) the qualifying real property is owned and occupied by a person whose prior 
year’s income would make the person eligible for the circuit breaker income tax 
credit under subsection (k) of section 6 of chapter 62 of the General Laws;  

(b) the qualifying real property is owned by a single applicant age 65 or older at the 
close of the previous year or jointly by persons either of whom is age 65 or above at 
the close of the previous year and if the joint applicant is 60 years of age or older; 



 

(c) the qualifying real property is owned and occupied by the applicant or joint 
applicants as their domicile; 

(d) the maximum assessed value of the domicile is no greater than the prior year’s 
average assessed value of a Arlington single family residence plus 10 percent; and 

(e) the board of assessors has approved the application for the exemption. 

SECTION 3. The exemption under section 1 shall be in addition to any other exemption 
allowable under the General Laws, except that there shall be a dollar cap on all the 
exemptions granted by this act equal to .5 per cent of the fiscal year’s total residential 
property tax levy for the town of Arlington, including any levy for the regional vocational 
high school if not included in the town of Arlington’s tax levy at some subsequent date with 
the total exemption amount granted by this act allocated proportionally within the tax levy 
on all residential taxpayers. After the first year of such exemption, the total cap on the 
exemptions granted by this act shall be set annually by the Select Board within a range of 
.5 to 1 per cent of the residential property tax levy for the town of Arlington, including the 
levy for the regional vocational high school. In the event that benefits to the applicants may 
be limited because the percentage established annually by the selectmen would otherwise 
be exceeded, the benefits shall be allocated by raising the total annual qualifying income 
percentage as required in section 1 as necessary to not exceed the cap. In the event the cap 
exceeds the need for the exemption, the total cap on the exemptions granted by this act 
shall be reduced to meet the need. 

SECTION 4. A person who seeks to qualify for the exemption under section 1 shall, before 
the deadline established by the board of assessors, file an application, on a form to be 
adopted by the board of assessors, with the supporting documentation of the applicant’s 
income and assets as described in the application. The application shall be filed each year 
for which the applicant seeks the exemption. 

SECTION 5. Acceptance of this act by the town of Arlington shall be by an affirmative vote 
of a majority of the voters at any regular or special election at which the question of 
acceptance is placed on the ballot. Sections 1 to 4, inclusive, and sections 7 and 8 shall take 
effect 30 days after an affirmative vote by the town. 

SECTION 6. This act may be revoked by an affirmative vote of a majority of the voters at 
any regular or special town election at which the question of revocation is placed on the 
ballot. Revocation of sections 1 to 4, inclusive, and sections 7 and 8 shall take effect 30 days 
after an affirmative vote by the town. 

SECTION 7. No exemption shall be granted under this act until the Department of 
Revenue certifies a residential tax rate for the applicable tax year where the total 
exemption amount is raised by a burden shift within the residential tax levy. 

SECTION 8. This act shall expire after 3 years of implementation of the exemption. 



 

COMMENT:  The Select Board strongly urges Town Meeting to join its effort to develop this 

means-based tax relief measure for Arlington seniors, many of whom are retired and as such on 

fixed incomes.  The local means-tested circuit breaker concept was first employed as a pilot 

special legislation program in Sudbury and adopted by other similar communities including 

Concord.  The “Sudbury model” is summarized as follows: 

• Town residents over 65 years of age;3 
• Who own homes worth less than the median assessed value in Arlington; and 
• Have incomes less than the State “circuit breaker” ceiling ($58,000 for singles, 

and $88,000 for couples, the latter of which is also consistent with the 
recommended Senior Tax Deferral Limit); 

• May apply to have their property tax not exceed 10 % of their total income. 
The proposed special legislation contains safety valve measures to ensure first, that no qualifying 

resident may have their tax obligation reduced by more than 50 percent; and second, that the 

Town’s total tax relief under the program cannot be greater than .5 percent of the fiscal year’s 

total residential property tax levy for the Town.  

The proposed special legislation requires acceptance of the program via town-wide local ballot 

question before implementation, and includes both a revocation mechanism and an automatic 

sunset provision, absent an affirmative action to extend the program.  At present, we estimate 

that approximately _____ residents may be eligible for an Arlington local circuit-breaker, and the 

non-eligible average tax-bill is estimated to increase by $______ to cover the cost of the relief 

for eligible seniors.   

 
ARTICLE 44         HOME RULE/CPA SURCHARGE EXEMPTION FOR SENIOR 
          HOMEOWNERS 

VOTED: That no action be taken on Article 44. 

(5 – 0) 

COMMENT: The Board commends the petitioner for seeking to identify additional means by 
which the Town may ameliorate the property tax burden on Arlington’s senior residents. 
However, the Town already opted to both exempt the first $100,000 of commercial and 

                                                           
3 The only significant distinction between the Select Board’s recommended proposal and the 
Sudbury Model, is that the Board does not believe there should be a requirement of a minimum 
number of years of residency.  Sudbury and Concord both require eligible seniors to have resided 
within said towns for at least 10 years. 



 

residential value from the CPA surcharge, and exempt qualifying low and moderate income 
seniors entirely at the ballot when the CPA was adopted.  Carving out a further exemption 
without going to the voters first is procedurally problematic.  More importantly, the Board is 
asking this Town Meeting both to adopt a Senior Property Tax Deferral Income Limit (Article 
38) and a Senior Means-Test “Circuit-Breaker” Tax Relief Program (Article 43).  Both of those 
means of assisting senior homeowners meet their tax burden will provide more significant tax 
relief than the proposed CPA exemption without weakening our successful CPA program, which 
receives matching funds from the state.  

 
ARTICLE 45        EXTENDING LOCAL VOTING RIGHTS TO ALL LEGAL 
       PERMANENT ARLINGTON RESIDENTS 
 
VOTED: That the Select Board be and hereby is requested and authorized to file for 
Home Rule Legislation which will provide substantially as follows: 

“AN ACT TO EXTEND LOCAL VOTING RIGHTS TO ALL LEGAL PERMANTENT 
RESIDENTS OF THE TOWN OF ARLINGTON. 

Be it enacted, etc., as follows:   

Section 1. Notwithstanding the provision of section one of chapter fifty-one of the 
General Laws, or any other general or special law, rule or regulation to the contrary, 
permanent legal residents eighteen years of age or older who reside in Arlington may, upon 
application, have their names entered on a list of voters established by the Town Clerk for 
the Town of Arlington and may thereafter vote in any election for local office, including but 
not limited to Select Board, School Committee, Town Clerk, Board of Assessors, Housing 
Authority, and Town Meeting, as well as local ballot questions distinct to Arlington.  

Section 2. The Arlington Select Board, in consultation with the Town Clerk, is 
authorized to formulate regulations and guidelines to implement the purpose of this act.  

Section 3.  For the purposes of this act, a permanent legal resident is a non-U.S. 
citizen with primary residence in Arlington who has been given the privilege, according to 
the immigration laws, of residing permanently as an immigrant with the issuance of a 
“green card” from the Bureau of Citizenship and Immigration Services.  

Section 4. Nothing in this act shall be construed to confer upon legal resident aliens 
the right to run for public office, or the right to vote for any state or federal office or any 
state or federal ballot question.  

Section 5.  This act shall take effect upon its passage.  

(5 – 0) 



 

COMMENT: The Select Board unanimously supports this effort to extend the right to vote in 
Arlington elections on local Arlington matters to legal, permanent, non-citizen residents 
(primarily green card holders who otherwise qualify as residents of the Town) who make their 
homes in Arlington, pay their share local taxes, volunteer in our schools and throughout Town, 
and are an essential part of the fabric of our community.  It is a particularly appropriate effort 
given anticipated debt exclusion and override questions facing the Town. 

In order to effect this change, home rule legislation is necessary given the status quo under state 
law because the General Laws make citizenship a prerequisite to voting.  The Board is aware and 
acknowledges that it may be difficult to pass an individual voting rights petition in the 
Legislature on this score, as has been the experience in Amherst, Brookline, and a number of 
other communities throughout the State.  However, even if there continues to be resistance to 
town-by-town changes, positive action by Town Meeting would bolster the work of Arlington 
State Representative Dave Rogers, who has a bill before the House which calls for a statewide 
change to the same effect.  

 
ARTICLE 46                  ACCEPTANCE OF LEGISLATION/ESTABLISHMENT OF          
      A COMMISSION ON DISABILITIES FUND 
 
VOTED: That no action be taken on Article 46. 

(5 – 0) 
 

COMMENT: Following discussions with the Finance Committee, the Disability Commission 

determined that additional time and planning is necessary prior to bringing this proposal before 

Town Meeting. 

 
ARTICLE 47         ACCEPTANCE OF LEGISLATION/PEG ACCESS FUND 

VOTED: That the Town hereby accepts General Laws Chapter 44, Section 53F¾, which 
establishes a special revenue fund known as the PEG Access and Cable Related Fund, to 
reserve cable franchise fees and other cable-related revenues for appropriation to support 
PEG access services and oversight and renewal of the cable franchise agreement, the fund 
to begin operation for fiscal year 2020 which begins on July 1, 2019. 

(5 – 0) 

COMMENT: The acceptance of this legislation is necessary to reserving PEG Access and cable 
related funds from our cable franchise license holders (Verizon, Comcast, and RCN) for our PEG 
Access provider, ACMI.  Given ACMI’s years of quality service in providing educational and 
government access programing, among other things, the Board respectfully requests Town 
Meeting’s support on this article. 



 

 

ARTICLE 50   LOCAL OPTION/SHORT TERM RENTAL IMPACT FEES 

VOTED: That the Town does hereby adopt provisions of G.L. c. 64F (“Act Regulating 
and Insuring Short-Term Rentals”), Sections 3D(a) and 3D(b) regarding the authorization 
of the Town to assess two local option community impact fees from short-term rental units 
in Arlington, including any subsequent amendments or modifications thereto, such 
adoption shall be effective upon acceptance.  

(5 – 0) 

COMMENT: Recognizing the impacts that short-term rental units (such as Air BnB and VRBO) 
have on communities, the Commonwealth now allows municipalities to adopt two supplemental 
two local option “community impact fees,” which operate similarly the excise tax on hotel 
rooms.  Thirty-five percent of the impact fee revenues must be dedicated to affordable housing or 
local infrastructure projects, but the remaining balance of funds may be appropriated for any 
legal purpose.  As such, the Board urges Town Meeting to adopt this straightforward and 
equitable local option. 

The Town does not possess perfect data on the number of short-term rental units in Arlington, 
but website surveys suggest the number of active properties may be less than 100, with many 
consisting of rooms or small units within owner-occupied homes.  For rentals in the range of 
$100 to $200 per night, the cost of the community impact fee is between $3 and $6 dollars per 
evening.  For the most expensive short-term rentals in the community, $500 to $1,000, the added 
cost would be $15 to $30 per night.  Hence, both the expected overall community impact fee 
revenue collected by the Town, and the impact on local short-term rental owners is likely to be 
modest.  Nonetheless, such fee revenues can be used to the community’s betterment. 

The Board notes that c. 64F allows the Town to opt to assess the fee only on certain types of 
short-term rental units.  Were the Town to accept only c. 64G, § 3D(a), the fee would apply only 
to “professionally managed units,” essentially meaning rentals that do not include an operator’s 
primary residence within the dwelling.  The Town may (but is not required to) also adopt § 
3D(b), which applies to units located within dwellings that includes an operator’s primary 
residence.  Based upon the short-term rental landscape in Arlington, the Board recommends 
Town Meeting adopt both sections 3D(a) and 3D(b). 

 
ARTICLE 51     ENDORSEMENT OF CDBG APPLICATION 
 
VOTED: That the Town hereby endorses the application for Federal Fiscal Year 2020 
prepared and approved by the Town Manager and the Board of Selectmen under the 
Housing and Community Development Act of 1974 (PL 93-383), as amended. 
 



 

           (5 – 0) 
 
COMMENT:  Presented above is the annual vote to endorse the application of Community 
Development Block Grant funds.  Further details on grant distribution may be found in the 
appendix attached hereto. 
 
 
ARTICLE 52                REVOLVING FUNDS 
 
VOTED:   The Town does hereby reauthorize the following Revolving Funds for 
FY 2020: 

 

         Private Way Repairs (3410)  established under Article 46  1992  Annual Town 
Meeting 

  Expenditures not to exceed $200,000 
 

      Beginning Balance 7/1/19 $85,766.79 
      Receipts 

 
37, 339.39  

      Expenditures 
 

63,500.00  
      Ending Balance 6/30/18 $59, 606.18  
        

        Public Way Repairs (3400) established under Article 45  1992  Annual Town 
Meeting 

  Expenditures not to exceed $5,000 
 

      Beginning Balance 7/1/19 $15,255.06 
      Receipts 

 
9,460.00  

      Expenditures 
 

10,000  
      Ending Balance 6/30/18 $14,715.06  
        

        Fox Library Community Center Rentals (3990) established under Article 49  1996  Annual Town 
Meeting 
Expenditures not to exceed $20,000 
 

      Beginning Balance 7/1/19 $3,857.44 
      Receipts 

 
587.00  

      Expenditures 
 

3098.87  
      Ending Balance 6/30/18 $1,345.47  
        

        Robbins House Rentals (4060) established under Article 77  1997  Annual Town Meeting 
 Expenditures not to exceed $75,000 

 
      Beginning Balance 7/1/19 $17,641.31 
      Receipts 

 
21,485.00  

      



 

Expenditures 
 

31,260.91  
      Ending Balance 6/30/18 $7,865.40 
        

        Conservation Commission Fees  (5290) established under Article 44  1996  Annual Town Meeting 
Expenditures not to exceed $10,000 
 

      Beginning Balance 7/1/19 $2,623.07 
      Receipts 

 
0.00  

      Expenditures 
 

0.00  
      Ending Balance 6/30/18 $2,623.07  
        

        Uncle Sam Fees (2440)  established under Article 31  2000  Annual Town Meeting 
  Expenditures not to exceed $2,000 

 
      Beginning Balance 7/1/19 $1,526.31  
      Receipts 

 
0.00  

      Expenditures 
 

0.00  
      Ending Balance 6/30/18 $1,526.31  
        

        Life Support Services (Ambulance) Fees (3210)  established under Article 37  2001  Annual Town 
Meeting 
Expenditures not to exceed $800,000 
 

      Beginning Balance 7/1/19 $687,553.37  
      Receipts 

 
642,968.20  

      Expenditures 
 

837,014.23  
      Ending Balance 6/30/18 $687,553.37  
        

        Board of Health Fees (4120) established under Article 30  2005  Annual Town 
Meeting 

  Expenditures not to exceed $100,000 
       

Beginning Balance 7/1/19 $113,619.09  
      Receipts 

 
99,039.42  

      Expenditures 
 

75,516.54  
      Ending Balance 6/30/18 $137,141.97 
        

        Field User Fees  (5275) established under Article 78  2004  Annual Town Meeting 
  Expenditures not to exceed $80,000 

 
      Beginning Balance 7/1/19 $48,065.43  
      Receipts 

 
43,345.10  

      Expenditures 
 

59,840.00  
      



 

Ending Balance 6/30/18 $31,570.53  
      

         Robbins Library Rental (4250) established under Article 35  2006  Annual Town Meeting 
 Expenditures not to exceed $8,000 

       
Beginning Balance 7/1/19 $24,413.70  

      Receipts 
 

8,399.50  
      Expenditures 

 
3,404.50  

      Ending Balance 6/30/18 $29,408.70  
      

         Town Hall Rentals (4150) established under Article 35  2006  Annual Town 
Meeting 

  Expenditures not to exceed $125,000 
       

Beginning Balance 7/1/19 $86,999.06 
      Receipts 

 
83,020.48  

      Expenditures 
 

85,441.13  
      Ending Balance 6/30/18 $84,578.41  
      

         White Goods Recycling Fees (3510) established under Article 35  2006  Annual Town 
Meeting 

 Expenditures not to exceed $80,000 
       

Beginning Balance 7/1/19 $59,215.88 
      Receipts 

 
24,421.61  

      Expenditures 
 

18,457.47  
      Ending Balance 6/30/18 $84, 578.41  
      

         Library Vendor Fees (4220)  established under Article 34  2009 Annual Town 
Meeting 

  Expenditures not to exceed $12,000 
       

Beginning Balance7/1/19 $9,661.33 
      Receipts 

 
5,961.15  

      Expenditures 
 

4,554.67  
      Ending Balance 6/30/18 $11,067.81  
      

         Gibbs School Energy Fees (2790) established under Article 45  2010  Annual Town Meeting 
 Expenditures not to exceed $120,000 

       
Beginning Balance 7/1/19 $26,467.91 

      Receipts 
 

0.00  
      Expenditures 

 
18, 065.45  

      Ending Balance 6/30/18 $8,402.46  
      



 

         Cemetery Chapel Rentals (3435)  established under Article 52  2011  Annual Town Meeting 
 Expenditures not to exceed $15,000 

       
Beginning Balance 7/1/19 $0.00  

      Receipts 
 

0.00  
      Expenditures 

 
0.00  

      Ending Balance 6/30/18 $0.00  
      

         Council On Aging Program Fees (3840) established under Article 28  2013  Annual Town 
Meeting 

 Expenditures not to exceed $25,000 
       

Beginning Balance 7/1/19 $22,263.01 
      Receipts 

 
9,709.00  

      Expenditures 
 

2,815.86  
      Ending Balance 6/30/18 $29,156.15  
       

           (5 – 0) 

COMMENT:   The above/attached represents the usual vote to receive reports on expenditures 
and receipts of the various Town revolving funds and to authorize and reauthorize such funds in 
accordance with state law.  Additional materials regarding the Revolving Funds have also been 
included in the Appendix to this report for further consideration. 
 

ARTICLE 53                     ENDORSEMENT OF PARKING BENEFIT DISTRICT                  
          EXPENDITURES  

VOTED: That the Select Board approves the operating and capital expenditures 
proposed by the Town Manager and Parking Implementation Governance Committee, and 
recommends Town Meeting’s endorsement of the votes of the Finance and Capital 
Planning Committee’s respectively. 

(5 – 0) 

COMMENT: Pursuant to Title I, Article 11 of the Town Bylaws, “Parking Benefit District 
Expenditures,” proposed Parking Benefit District Operating and Capital Expenditures are 
prepared by the Town Manager and the Parking Implementation Governance Committee 
(“PICG”) before submission for endorsement by the Finance Committee and Capital Planning 
Committee respectively; and subsequently Town Meeting.  The Select Board approves the 
Manager and PICG’s proposal to the Capital Planning and Finance Committees and urges Town 
Meeting’s support as well. 

 



 

ARTICLE 78                        RESOLUTION/INDIGENOUS PEOPLES’ DAY  

VOTED: That no action be taken on this article. 

(5 – 0) 

COMMENT: Having been advised by the proponent of this article – Arlington Human Rights 
Commission – that said Commission intends to pursue this matter in the future with the benefit 
of further study and preparation, the Select Board respectfully requests Town take no action on 
this article. 

ARTICLE 79            RESOLUTION/OVERNIGHT PARKING EXEMPTION PROGRAM 
             FOR MEDICAL AND FINANCIAL HARDSHIPS 
 
VOTED: That no action be taken on Article 79. 

(5 – 0) 

COMMENT: The Select Board commends the petitioners and interested persons for raising 
concerns regarding the impact of the overnight parking ban on disabled and low-income 
residents.  The Board has adopted revisions to its policies as Parking Commissioners to establish 
a new type of overnight parking permit and associated process, which operates as an exemption 
rather than an application, and does not require applicants to address personal and sensitive 
information with the Board at a public meeting.            
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Town of Arlington, Massachusetts

Articles for Review:

Summary:
Article 26    Bylaw Amendment/Billboards and Signs
Article 30    Bylaw Amendment/Waterline Replacement (tabled from 3/25/19 meeting)
Article 38    Vote/Set Senior Tax Deferral Limit
Article 39    Vote/Authorization to Deaccession Town Property-Library Art Prints
Article 40    Vote/Robbins Library Parking Costs
Article 43    Home Rule Legislation/Means-Tested Senior Tax Relief
Article 46    Acceptance of Legislation/Establishment of a Commission on Disabilities Fund
Article 51    Endorsement of CDBG Application
Article 52    Revolving Funds
Article 79    Resolution/Overnight Parking Exemption Program for Medical and Financial Hardships
*Please find reference under Agenda Item 14*
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Request for a Cross Walk on Grove Street

Summary:
Carla Rice, 35 College Avenue

ATTACHMENTS:
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