ARLINGTON PUBLIC SCHOOLS

In accordance with the provisions of the Massachusetts General laws, Chapter 304, Section 20, notice is
hereby given for the following meeting of the:

Arlington School Committee
School Committee Regular Meeting
Thursday, February 14, 2019
6:30 PM

Arlington High School
School Committee Room
869 Mass Avenue, 6th Floor
Arlington, MA 02476

Open Meeting

6:30 p.m. Executive Session

To conduct strategy sessions in preparation for negotiations with union and/or nonunion
personnel or contract negotiations with union and /or nonunion in which if held in an open meeting,
may have a detrimental effect.

To conduct strategy with respect to collective bargaining or litigation, in which if held in an open
meeting, may have a detrimental effect. Collective bargaining may also be conducted.

To discuss Superintendent's Kathleen Bodie's contract

7:10 p.m. Public Participation

7:20 p.m. Review of Draft Five Year Budget Plan. L. Kardon, Budget Chair
7:40 p.m. Presentation of Superintendent's Proposed F'Y 2020 Budget and Discussion

8:20 p.m. Superintendent's Report, K. Bodie
o AHS Building Project update

8:40 p.m. Consent Agenda

All items listed with an asterisk are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless a member of the
committee so requests, in which event the item will be considered in its normal
sequence:

Approval of Warrant: Warrant # 119146 dated, 1/24/2019, in the amount of

$445,528.93

Approval of Minutes: Regular School Committee minutes, 1/10/2019,

1/24/2019, and Special School Committee minutes 1/30/2019

Approval of Trips: AHS History & SS Vietnam Trip on 2/13/2020-2/22/2020
AHS Student Council Trip, MASC 2019



Policy: None

8:45 p.m. Subcommittee/Liaison Reports/Announcements

Budget: Len Kardon, Chair

Community Relations: Jennifer Susse, Chair

Curriculum, Instruction, Assessment & Accountability: Jeff Thielman, Chair
Facilities: Bill Hayner, Chair

Policies & Procedures: Paul Schlichtman, Chair

Legal Services Review: Bill Hayner, Jeff Thielman

Arlington High School Building Committee: Jeff Thielman, Kirsi Allison-Ampe
Gibbs Committee: Jane Morgan

Liaisons Reports

Announcements: Human Rights Commission opening

Future Agenda Items

9:05 p.m. Executive Session

To conduct strategy sessions in preparation for negotiations with union
and/or nonunion personnel or contract negotiations with union and /or nonunion in
which if held in an open meeting, may have a detrimental effect.

To conduct strategy with respect to collective bargaining or litigation, in which if
held in an open meeting, may have a detrimental effect. Collective bargaining may also
be conducted.

9:30 p.m. Adjournment

The listings of matters are those reasonably anticipated by the Chair, which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

Stated times and time amounts, listed in parenthesis, are the estimated amount of time
for that particular agenda item. Actual times may be shorter or longer depending on
the time needed to fully explore the topic.

Submitted by Kirsi Allison-Ampe, MD, Chair

Correspondence Received:

Warrant #19146 dated 1/24/2019

Draft minutes from Regular SC meeting 1/10/2019, 1/24/2019
Draft minutes from Special SC meeting 1/30/2019

Legal Spreadsheets for FY 19

Newsletter LWV Jan, Feb, 2019

Program of Studies 2019-2020 updated

Commisioners Report 1/25/2019

Condition of Education in the Commonwealth 1 24 2019
Classroom sizes 1/1/2019

International Travel for Vietnam 2/13/2020-2/22/2020



AHS Building Project Press Release 2/7/2019

Parent letter in support of start time proposal 2/4/2019

Parent letter opposed of start time proposal

FY 20 Superintendent's Proposed Budget and Budget message
2 8 2019 additional documents

5 year Budget plan document

AHS Student Council Trip approval 2019



Town of Arlington, Massachusetts

Meeting Location

Summary:

Arlington High School
School Committee Room
869 Mass Avenue, 6th Floor
Arlington, MA 02476



Town of Arlington, Massachusetts

Open Meeting
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Photograph /
Image

File Name

artwork_Dallin.pdf

Description

Dallin Art work 2 14 2019



It started with a red dot...

Dallin artists were given a challenge - to make an image starting with
just a red dot on their paper. Students were encouraged to make the dot
into something more, something that might tell a story. Since we've been
working this year on writing more about art, the young artists were invited
to write a few sentences about their red dot pictures. Eventually students
began to extend this challenge to starting with dots of other colors, such as
black and green. The results are varied and imaginative!




Dallin Paintings

These paintings represent both independent study in the Dallin
painting studio, and works made by collaborative groups of students. In this
display, you might see innovative painting styles that aren’t typical of
elementary art programs, such as spray bottle painting, and marble
painting. One of the many benefits of having a choice-based program is
that students can explore and invent their own styles of artmaking. The
results are innovative and original!
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Inspired by Japan

This display features two art techniques that were inspired by the
traditional Japanese art forms of sumi-e brush painting, and gyotaku fish
printmaking. Dallin brush painters were inspired by the contemporary artist
Rebeca Roca, whose videos we watched on YouTube. Students enjoyed
working with the specialized materials of traditional bamboo goat hair
brushes, and rubber fish-shaped printing plates.




D

Colorful Communities

Kindergarten artists at Dallin created pictures of colorful communities.
These resist paintings were made with tempera paint and oil pastels. They
display the efforts of Kindergarten artists to draw two-dimensional, and
three-dimensional houses. One of their goals was to spread the colors
around their picture so the viewer's eye would travel all around their
artwork! The results are bold and colorful!




Moonscape Paintinas

For this project, Kindergarten artists learned how to paint in a monochromatic

scale from light to dark. Utilizing a palette of white, yellow, blue, and black paints,
students were encouraged to mix the colors to create tints and shades. A moon and a
silhouette were recommended, but the rest of the imagery was up to the young artists.

The results are rich and dramatic!




Town of Arlington, Massachusetts

6:30 p.m. Executive Session

Summary:

To conduct strateqy sessions in preparation for negotiations with union and/or nonunion personnel or
contract negotiations with union and /or nonunion in which if held in an open meeting, may have a
detrimental effect.

To conduct strategy with respect to collective bargaining or litigation, in which if held in an open meeting,
may have a detrimental effect. Collective bargaining may also be conducted.

To discuss Superintendent's Kathleen Bodie's contract



Town of Arlington, Massachusetts

7:10 p.m. Public Participation



Town of Arlington, Massachusetts

7:20 p.m. Review of Draft Five Year Budget Plan. L. Kardon, Budget Chair

ATTACHMENTS:
Type File Name Description

Budget

MYP_Summary_for SC_.docx MYP Summary for SC 2 14 2019
Document



Bucket FY2020 FY2021 FY2022 FY2023
Enrollment Growth $1,408,000] $994,500($1,253,750| $461,250( $382,000|%$4,499,500
Close Achievement Gap I $1,117,500( $448,000( $707,500| $170,000 $70,000( $2,513,000
Attract and develop talented staff I $100,000| $250,000( $400,000| $275,0001 $325,000|%$1,350,000
Improve instruction for students $530,000| $180,000( $185,000{ $110,000f $110,000|%$1,115,000
Safe and Supportive Schools $119,000| $147,000( $112,000|{ $60,000 $0( $438,000
Grand Total $3,274,500| $2,019,500( $2,658,250( $1,076,250| $887,000( $9,915,500

Enroliment Growth

e Expecting growth of 600+ students over next five years - classroom and specialist teachers
e Additional student support - Nurses, reading teacher, school counselor, ELL teacher, occupational

therapist

e Additional administrative support - half-time principals to all elementary schools, fourth High School

Dean, registrar
Close Achievement Gap

e Improve interventions and student support - add literacy coaches, math coach and interventionist at each
elementary school, create Harbor and Shortstop programs at Ottoson (for students with school
avoidance or students returning from extended absences)

e Strengthen curriculum leadership and student data systems - full time directors in Science, Music, Art,
add K-5 Social Studies coach and Science coach, administrative support to curriculum directors, Data
Manager/Testing Coordinator and create student data dashboard

e Create common grade level planning time at Elementary School by having dedcated Art and Music

teachers at each school

e Enhance Special Education Services - Increase number of inclusion teachers, Supported Learning
Center (SLC) staffing, create additional programming at OMS and AHS, upgrade SLC Teaching
Assistants to Behavior Support Professionals, add high school team chair, add Assistant Director of

Special Education

Improve instruction for students

e Create library expense budgets at all levels, increase funding for curriculum materials, add elementary
librarians/digital learning specialists, add computer science teacher to Ottoson

Create safe and supportive schools

e Add three social workers/school counselors, Fund District Safe and Supportive Schools teams, Fund
social emotional learning professional development and programming, add high school lead school
counselor, add back part-time elementary school administrative assistant

Attract and develop talented staff

e Professional development and future contract adjustments

Funding the Plan

FY2020 FY2021 FY2022 FY2023
Plan changes $3,264,500 $2,034,500 $2,673,250 $1,091,250
enrollment growth factor $1,078,440 $677,128 $727,320 $727,320
general budget growth $175,314 $175,000 $175,000 $175,000
Chapter 70 increase above
LRP $1,933,201 ?7? ??7? ?7?
Remaining gap $77,545 $1,182,372 $1,770,930 $188,930

FY2024 5 year total
$887,000 $9,950,500
$481,536 $3,691,744
$175,000 $875,314

???  $1,933,201
$230,464 $3,450,241



Town of Arlington, Massachusetts

7:40 p.m. Presentation of Superintendent's Proposed FY 2020 Budget and Discussion

ATTACHMENTS:

Type File Name Description
Budaet FY 2020 Draft Budget
Do 9 FY20_Draft_Budget Presentation.2.14.19_(Black_on_White).pdf Presentation Black on
ocument W hite
Budget fy20superproposedbudget02-14-19F INAL . pdf FY20 Superintendents

Document Proposed budget final



Arlington Public Schools

Superintendent’s FY20 Proposed
Budget

Dr. Kathleen Bodie
February 14, 2019



Arlington Public Schools
Mission Statement

The mission of the Arlington Public Schools is to educate
students by promoting academic excellence, by
empowering students to achieve their maximum potential,
and by preparing students for responsible participation in
an ever-changing world. The Arlington Public Schools are
committed to helping every student achieve emotional,
social, vocational, and academic success.



Budget Priorities

¢ Enrollment Growth, Class Size Mitigation,
Addressing Achievement Gaps

& AHS 6.0 FTE additional staff
& Ottoson additional half-cluster

& Ottoson & Gibbs additional adjustment counselor and
specialist FTE

& Secondary Special Education additional FTE

& Creating Safe & Supportive Schools
¢ Building on work begun in earlier years

& District & school level Safe & Supportive Schools Teams



Budget Priorities

& Improvement Instruction
& Materials for new Social Studies courses
& Improve classroom libraries
& Update K-12 music materials

& Grade 8 Science texts and resources

& Attract and Develop Talented Stafft
& Teaching assistants negotiating union contract
& Scaled salary increase for substitutes

& Summer and school-year professional development for
teachers



School Infrastructure Improvements

& Ensuring Appropriate School Buildings

& Opened Gibbs & additional Hardy classrooms 1n
FY19

& Arlington High School Building Committee working
with MSBA

& Continue AHS planning in advance of June debt
exclusion public vote

& Capital Improvements & Facility Upgrades



Budget Development process

September 2018 — Superintendent begins discussions on FY 20 budget priorities
with Leadership Team

October 2018 — School Committee Budget Sub-Committee begins meetings
with Administrative Team

December 2018 — Leadership Team and AEA presents initial budget priorities
for FY20 and next 5 years to School Committee

January 2019 — Initial budget estimates shared with School Committee, and
budget plan begins to take shape

January 2018 — School Committee votes to accept the Town Manager budget
estimate for FY20

February 2019 — Superintendent FY20 Proposed Budget details presented to

School Committee ;



FY20 Anticipated Revenues

& Total FY 19 Budget $72,303,119
& Town Appropriation $66,253,022
& QGrants $ 2,474,010
¢ Revolving& Reimbursements $ 3,473,589

& Total FY20 Revenues $76,695,743
& Town Appropriation $70,375,639
& Grants $ 2,474,010
¢ Revolving& Reimbursements $ 3,846,094

& Total 6.08% Increase in Revenue $ 4,392,624



Summary FY20 Proposed Budget
Changes

& Net increase in Revenue $4,392,624
& Contractual/Salary Increases $2,555,000
& Fixed and Mandated Costs $ 575,000
% Total Proposed Increases $1,262,624

For greater detail visit: FY20 Superintendent’s Proposed Budget

Section 1 Superintendent’s Budget Message



FY20 Proposed Budget Funding Summary
Total Funding $76,695,743

Grants, $2,474,010 Revolving Fees &
Reimbursements,
$3,846,094

Town Appropriation,
$70,375,639



FY20 Proposed Budget Expense by Spending Category -
Total Budget $76,695,743

Admin, $2,966,903 Curriculum &
Instruction, $2,138,732

Special Education,

$23,524,263 Elementary, $19,029,564

Grants, $2,301,906

Other, $6,012,334
Secondary, $20,722,040
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Multi Year Comparison by Spending Categories

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
2 Curriculum & Special
) urriculum
Admin [ Elementary Grants Other Secondary Education
®m FY16 Expended 2,818,006 1,348,650 14,831,671 2,713,462 5,683,546 15,484,985 17,157,196
mFY17 Expended 2,740,855 1,435,123 15,797,432 2,603,906 5,555,205 15,944,586 19,395,773
B FY18 Projected 2,563,219 1,839,347 16,764,890 2,558,749 5,635,956 17,231,874 20,330,878
mFY19 Budget 2,874,302 2,063,609 17,972,877 2,301,906 5,860,453 18,919,497 22,31110,475
®m FY20 Requested| 2,966,903 2,138,732 19,029,564 2,301,906 6,012,334 20,722,040 23,524,263




FY20 Budget benchmark data

FY17 Per Pupil Expenditures
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Next Steps

& February 28, 2019 — Public Hearing
& March 14, 2019 — School Committee vote final budget

® March 2019 — Finance Committee reviews school
budget

& April 2019 - Town Meeting votes School Department
final FY20 budget
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Arlington Public Schools

FY 2020 Superintendent’s Proposed
Budget

Presented to the School Commuittee
February 14, 2019

Dr. Kathleen Bodie, Superintendent
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ARLINGTON PUBLIC SCHOOLS Office of the Superintendent Telephone

Arlington High School (781) 316-3500
P. 0. Box 167

869 Massachusetts Avenue Fax

Arlington, MA 02476-0002 (781) 316-3509

FY?20 Superintendent’s Budget Message

Arlington attracts young families with children and increasing school enrollment is the result. Arlington is desirable for parents as
proximity to the job centers of Cambridge and Boston may limit commutes. Universities, museums, theaters, and stadiums in the
nearby cities add to the draw. Parents also seek out Arlington Public Schools for its record of high student achievement and curricular
offerings, together with an increasingly diverse student population. The School Department is also focused on building safe and
supportive schools for all students. Teachers support students growing social-emotional skills along with emphasizing equity and
inclusion in personal relationships and human institutions. These attributes, together with the support for the schools by the Town of
Arlington, make this community an appealing family home.

Looking back three years demonstrates student enrollment growth. In 2015-16, there were just over 5,300 students. This school year,
there are just over 6,000, an increase of about 700 students. This increase is larger than the size of any Arlington elementary school, of
which the largest is about 520 students. In three years the district has grown by the equivalent of a very large elementary school.

The School Department is committed to providing an excellent education to all students. The challenge continues to be providing a
seamless educational experience while solving problems caused by strained facilities, adding new and retaining current teachers,
managing class sizes, and solving scheduling issues to address student numbers and needs. The proposed budget works within current
fiscal constraints to ensure the necessary positions and programs to properly support all of the students enrolled in the District’s
schools. To do this, the District is focused on closing the achievement gap, ensuring that all schools are safe and supportive, updating
and enhancing curriculum, and attracting and developing talented staff. The District also updates curricula and offers a variety of ways
for teachers to fine-tune and update their instruction methods for all of Arlington’s students.

Mission and Vision for the Arlington Public Schools

The mission of the Arlington Public Schools is to educate students by promoting academic excellence, by empowering students to
achieve their maximum potential, and by preparing students for responsible participation in an ever-changing world. The Arlington
Public Schools are committed to helping every student achieve emotional, social, vocational, and academic success.
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The strategic vision of the Arlington Public Schools is clearly stated in the goals adopted by the School Committee, which form the
guiding principles for the future of education in Arlington. These goals are:

e Goal 1: The Arlington Public Schools will ensure that every graduate is prepared to enter and complete a post-secondary
degree program, pursue a career, and be an active citizen in an ever-changing world by offering a rigorous, comprehensive,
standards-based and data-driven K-12 system of curriculum, instruction, and assessment that integrates social, emotional and
wellness support.

e Goal 2: The Arlington Public Schools will recruit, hire, retain, and build the capacity of a diverse staff to be excellent teachers
and administrators by providing high quality professional development aligned to needs, instructional support, coaching, and
an evaluation framework that fosters continuous improvement.

e Goal 3: The Arlington Public Schools will offer a cost effective education that maximizes the impact of taxpayer dollars and
utilizes best practices, academic research, and rigorous self-evaluation to provide students and staff the resources, materials,
and infrastructure required for optimum teaching and learning in a safe and healthy environment.

e Goal 4: The Arlington Public Schools will be run smoothly, efficiently and professionally. The district will operate
transparently and engage in effective collaboration and responsive communication with all stakeholders. It will provide timely,
accurate data to support financial decision-making, envisioning of the district's future, and long-range planning in partnership
with other Town officials. Through these actions, it will create broad support for a high quality education system that is the
community's most valuable asset.

Enrollment Growth, Class Size Mitigation and Addressing Achievement Gaps

With enrollment increases in past years impacting the lower grades more than the upper grades, the District has needed to prioritize
adding teachers to the elementary level and ensuring strong support in Kindergarten classrooms. The new sixth-grade school required
some additional resources in FY19. This year, the secondary level (grades 6-12) is the primary target of additional investment. Classes
should be kept at desirable sizes all through a student’s career, although the appropriate sizes vary by level. Additional teaching
positions are also needed to add sections in all departments to ensure appropriate access to all courses at the secondary level.

As aresult, in FY20, six FTE teachers will be added to the staff at Arlington High School. An additional half-cluster, two teachers, for
the eighth grade will accommodate growth in that grade. The Ottoson and Gibbs are also slated to add specialist teacher time for
music, physical education, and world languages. Specific supports for special education programs will also be added at both the
middle and high school level, along with an adjustment counselor at the middle school. The District’s focus on reducing achievement
gaps also requires these additions.

At the elementary level, specific needs for occupational therapists, an English language learner teacher, and social worker are
budgeted. These positions will support the higher number of students who need these services. This staff also works together with
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teams of teachers to reduce achievement gaps. Social workers also play a large role in helping the District ensure safe and supportive
school environments for all students as they support the social-emotional well-being and growth of students.

Creating Safe & Supportive Schools

Arlington Public Schools understands the importance of every child feeling known and appreciated in school, while also supported in
learning age-appropriate social-emotional skills in an atmosphere of equity. This work is shared by all administrators, faculty, and
staff. It is supported by specific programs that the district has adopted, as well as through a variety of professional development
offerings and school and district-level Safe and Supportive Schools teams. Curricula and programs such as Tools of the Mind,
Responsive Classroom and Open Circle help build predictable, safe, and energizing classrooms. Over 240 faculty and administrators
have been certified in Youth Mental Health First Aid, and a cohort of teachers have completed a graduate certificate program in
Trauma and Learning. Teachers have attended professional development on cultural competency offered district-wide. In FY20, the
District will continue to invest in this work. The District extends gratitude to the Arlington Education Foundation’s donors who
continue to support many facets of this effort, which has also been supported by state grants and district funds.

Improve Instruction

The FY20 budget will support key additions to instructional materials. Massachusetts has mandated a new eighth-grade Civics course.
The District will purchase class sets of books with digital access aligned to the new state standards in civics. With that shift in the
eighth-grade social studies curriculum, grade seven will transition from World Geography to a thematic study of geography, culture,
and current events titled Global Studies. First grade will receive updated social studies materials that depict modern Africa. Updated
materials for grades three and five will support teachers in adding diverse narratives about early American history. All of these
purchases reflect the District's commitment to cultural competency. The District will also aim to improve classroom libraries to
support the English Language Arts elementary curriculum. Grade eight science texts and resources will be added to complete the
grades six, seven, and eight upgrades started during 2017. The District will continue its update of instructional materials for the K-12
music program, including purchasing a substantial amount of new sheet music. These purchases will yield more consistent music
instruction across the elementary schools and ensure that instructional resources will be culturally relevant.

Attract and Develop Talented Staff

Arlington’s teaching staff is well-qualified and talented, and the District needs to ensure both appropriate salaries and positive
working conditions to continue to attract and retain strong staff. At the current time, paraprofessionals are negotiating their first union
contract with the District. Arlington is following other similar districts in having paraprofessionals form a bargaining unit.
Additionally, finding sufficient appropriate substitute teachers is very difficult in a time of strong employment. Substitute teachers not
only cover classes when classroom teachers are out with an illness; they also cover classrooms so that teachers can attend important
professional development sessions and other learning opportunities. The FY20 budget includes a scaled salary increase for substitutes,
which should improve the District’s competitiveness in this market. The District continues to make professional development widely
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available to all staff. Summer in the district sometimes feels like a small college campus as teachers hone their skills in pedagogy and
data analysis, curriculum development, and technology integration.

Ensuring Appropriate School Buildings

The 2019-2020 school year will be the first in many years when the School Department will not open a new building or additional
classrooms. Gibbs School opened in September 2018 as a district-wide sixth grade school, and teachers moved into six additional
classrooms at Hardy Elementary School in January 2019. In FY20, facility improvements will be limited to necessary adjustments
within current buildings to accommodate enrollment, as well as continued planning for the new high school pending funding
approvals.

Arlington High School is the current facility challenge for the School Department and the Town. Providing high school students a
facility designed around their needs is the largest building project to be undertaken in Arlington in decades. The school enrolls 1,400
students. It was rated ninth in the Commonwealth in 2018 by US News and World Report, which has also awarded the school multiple
gold and silver medals. However, since 2013 the school has been on warning for losing its accreditation from the New England
Association of Schools and Colleges due to its facility. Inadequate and outdated classrooms, science labs, and technology
infrastructure degrade the overall learning environment. The school is a jumble of buildings constructed from 1914-1964 with a
confusing and inefficient layout that includes over one and one-half miles of complicated and sometimes dead-end hallways. The
existing building is tired, old, and does not work well as a modern high school that strives to deliver high-quality education.

In the mid-1970s, Arlington rejected a plan to build a new high school for $19 million that would have included a hockey rink, indoor
tennis courts and a pool. Following the defeat, in 1981 the Town’s capital funds paid for repairs to Fusco and Collomb Houses, Lowe
Auditorium and the Blue Gym. The Town also constructed the Red Gym.

In 2015, the School Department submitted a successful Statement of Interest to the Massachusetts School Building Authority
(MSBA). The High School was invited into the MSBA’s Eligibility Period in 2016, the first step in receiving state funds for school
construction. The MSBA is interested in helping the Town improve the high school because of its inadequacies as a modern facility,
especially one that aims to provide a high-quality educational experience to students. In September 2016, the Town formed the
Arlington High School Building Committee. Since then, the Committee has met about twice a month, has held hearings and forums,
conducted tours and surveys, met with people at town events, and made decisions about the future of the school. The Building
Committee has worked with Owner’s Project Manager Skanska USA, HMFH Architects, school administrators, and the community to
determine the educational needs of the school and the design that best meets those needs.

During the Feasibility Phase in spring 2018, HMFH certified that it would not be feasible to just renovate the existing facility without
doing an addition because the building would not be able to accommodate the expected enrollment growth. The Schematic Design
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Phase, completed in winter 2019, resulted in a chosen design that is cost-effective, sustainable, student-friendly, and can be completed
in a timely manner. New buildings will be available for use as early as 2022.

The project budget of $291,400,000 was submitted to the MSBA along with the chosen design. This represents a $17 million decrease
from the original estimate of $308M when the Schematic Design Phase began. The selected design is a 415,000 square foot all-new
construction for grades 9-12. The cost to the Town will be reduced by substantial grant funding provided by the MSBA, the exact
amount to be determined after further discussion with MSBA.

Though the facility is designed mainly for high school students, the building also plays important role in town. The state-mandated
inclusion Menotomy Preschool, LABBB Collaborative, and Arlington Community Education serve a variety of needs. After
evaluating the relative costs of housing district offices in the new facility rather than relocating the offices to the former Parmenter
School, the AHS Building Committee recommended district offices remain in the project.

The site is compact and complicated, with a 22-acre campus, instead of the recommended minimum of 25 acres. Although other sites
were considered, Arlington has no other potential high school locations. Nonetheless, the plan will offer larger athletic fields than the
current layout. It will also offer sufficient parking while maximizing green space on the site. The Town is also rebuilding the adjacent
Department of Public Works offices so the two departments are collaborating on comprehensive parking and traffic solutions. In
addition, shared town and school-side services currently housed in the high school, including the Comptroller, Facilities, and
Information Technology Departments, will be moved to the DPW site.

The design enrollment of the high school has the largest impact on the size and cost. In 2016-2017, the district held a series of
meetings with MSBA and came to an agreement on a design enrollment number of 1,755 as the reference for the number of
homerooms. Importantly, this is not a cap on the number of students that the building can accommodate. The current Kindergarten
class has 584 students, so larger enrollments are on their way to the high school.

For the past two years, the AHS Building Committee has worked with Owner’s Project Manager Skanska USA, HMFH Architects,
school faculty and administrators, and the community to determine the educational needs of the school and the design that best meets
those needs. The Education Plan and Vision, which guides the design of the building, was developed by Principal Janger, high school
faculty and staff, district leadership, School Committee, parents, and community members who participated on a Visioning
Committee. High school faculty visited schools, while reflecting on their instructional practice, as well on what is limiting them as
they aim for the future. The visioning process led the AHS Building Committee to prioritize a flexible design that allows faculty to
better do what they are now doing, and supports them as they move into new ways of leading student work. The Vision also calls for a
welcoming building with many connections to the outdoors.
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The chosen design will allow a sense of freedom for students while also being easy to secure and supervise. Students will have
freedom to work together in the central commons, while wings of the building organized in neighborhoods will support strong
academics. One wing will serve the humanities, while the other will support science, technology, engineering related studies, the arts
and mathematics (STEAM). Performing arts and athletics will have their own dedicated spaces. These neighborhood “pods” can also
be reorganized into interdisciplinary spaces as future educational practices may suggest.

The Building Committee considered numerous factors when deciding which design concept to use for the future high school,
including cost, educational fit, layout, sustainability, construction timeline, renovation of original buildings, disruption to students and
community feedback.

The MSBA Board of Directors is expected to review and vote on Arlington’s Schematic Design in mid-April. Assuming MSBA’s
acceptance of the Schematic Design and an agreed upon project scope budget, Arlington will have 120 days to secure local funding for
the project through a debt exclusion approval (a temporary increase in taxes to pay for the 30-year debt to pay for the new school) by
the community. A town-wide debt exclusion vote is being planned for June 11. Town Meeting will also need to vote to approve the
funding for the new school.

If the expected June town-wide debt exclusion vote is successful and Town Meeting approves the funding, the project will move into
the Design Development phase this summer. Construction could begin as early as July 2020 with the first building open to students in
2022 and potential completion of construction in 2024. The Arlington High School Building Project website provides up-to-date
information and an invitation to sign up for regular communications (https://ahsbuilding.org/).

Funding the Vision

The Town of Arlington continues to be supportive of the School Department by increasing funding from the town appropriation. For
FY 20, the town appropriation includes an increase of 3.5% in the appropriation for general education, plus an allocation for
enrollment growth. The appropriation also includes a 7% increase in the allocation for special education. This results in a 6.22%
increase in the town appropriation to $70,375,639.

Beyond the town appropriation, the School Department receives funding from additional sources. Grant revenue for FY20 is budgeted
to be the same as in FY19. The district also receives revenue from fees and reimbursements. Fees include athletic fees, foreign student
tuition, and income from the rental of Peirce Field and school buildings. Fees are budgeted to be stable in FY20. The state special
education Circuit Breaker is the largest source of reimbursement revenue. For FY 20, the district is budgeting more revenue from
Circuit Breaker. As a result, revenue from fees and reimbursements is budgeted to be 10.72% higher, at $3,846,094.

All-in revenue for the District is budgeted at $76,695,743, a 6.08% overall increase from FY19, with the funding increase coming
from the higher town appropriation and increased Circuit Breaker.
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While preparing the FY20 Budget Proposal, the School Department has been working with the School Committee to develop a Multi-
Year Budget Plan, which outlines funding needs over five years to accomplish long-range strategic goals. While the plan calls for
adding more staff in FY20 than the proposed FY20 budget can support, the proposed FY20 budget does include key additional staff to
support current services for our growing enrollment of Arlington students. The District will continue to work with Town officials to
determine how to best address the needs identified in the five-year plan.

District Challenges and Goals:

The FY20 budget will support the District’s ability to provide high-quality education in the face of strongly growing enrollment. The
budget addresses the need to support all students by making available the courses and classrooms needed for the expected enrollment
next year. The District’s ability to continue to address these needs and challenges is the result of the Arlington community actively
supporting quality education for all. The School Department will honor the community’s commitment by serving students with
enthusiasm, commitment and professionalism in the coming year.

Summary of Proposed Changes in the FY20 Budget

Net Increase in Revenue 4,392,624
Contractual/Salary Increases 2,555,000
Fixed and Mandated Costs 575,000
Total Proposed Increases $1,262,624
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FY20 Proposed Increases

Salary/ Unit | Total Proposed
Area of Senice Location Position Description FTE Cost Funding
X X Teachers High School Team Chair 0.5 75,000 37,500
X Teachers High School Special Education Teacher Sub-Separate 1.0 60,000 60,000
X Teachers High School Classroom Teachers 6.0 60,000 360,000
Increases for High School 7.5 457,500
Middle School Increases for FY20
Teachers Gibbs Speech and Language support senices 0.2 60,000 12,000
X Teachers Ottoson Special Education Teacher Sub-Separate 1.0 60,000 60,000
X Teachers Gibbs Physical Education Teacher 0.2 60,000 12,000
X Teachers Ottoson Music Teacher 0.2 60,000 12,000
X Teachers Ottoson French Teacher 0.4 60,000 24,000
X Teachers Ottoson Spanish Teacher 0.6 53,333 32,000
X Teachers Ottoson Cluster Teachers for Grade 8 half-cluster 2.0 60,000 120,000
X Teachers Ottoson Physical Education Teacher 0.2 60,000 12,000
X X Teachers Ottoson Adjustment Counselor 1.0 60,000 60,000
Increases for Middle Schools 5.8 344,000
Elementary Increases for FY20
X Teachers Thompson Occupational Therapist 0.2 60,000 12,000
X Teachers Hardy Occupational Therapist 0.2 60,000 12,000
X Teachers Elementary TBD English Language Learner Teacher 0.4 60,000 24,000
X X Teachers Brackett Social Worker 0.5 60,000 30,000
X X Teachers Elementary TBD Learning Specialist 1.0 60,000 60,000
Increases for Elementary 2.3 138,000
Other District Wide Increases for FY20
X X Nursing Secondary Floating Nurse 1.0 60,000 60,000
X Human Resources |Central Administration Administrative Assistant 0.5 56,000 28,000
X Teachers TBD Teachers reserved for enroliment growth 3.0 60,000 180,000
X Teachers TBD Teaching Ass'ts reserved for enroliment growth 2.0 18,000 36,000
X | X Teachers All Increased scale compensation for substitutes - - 19,124
District Wide Increases 6.5 323,124
Total Increases for FY20 1,262,624
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FY?20 Superintendent’s Proposed Budget at a Glance
Enrollment growth continues to move up through the lower grades and has reached the middle school level. High school
enrollment is starting to climb as well.

The Town Appropriation for FY20 will increase 6.22% to cover the growing expenses of the School Department as it serves
more students across ten school buildings.

Key priorities of the FY20 Budget include:

» Increasing teaching staff at the secondary level to accommodate large class cohorts with appropriate class sizes and
course offerings and to provide safe and supportive school environments.

» Ensuring appropriate supports for students to diminish achievement gaps.

» Compensating and developing teaching staff at levels that attract and retain talented and high-quality professionals.

Funding Summary FY19 Budget [FY20 Proposed Budget Change Percent
Town Appropriation 66,253,022 70,375,639 4,122,617 6.22%
Grants 2,474,010 2,474,010 - 0.00%
Rewlving Fees & Reimbursements 3,473,589 3,846,094 372,505 10.72%
$ 72,303,119 | $ 76,695,743 | $ 4,392,624 6.08%
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Schedule 2
Funding Summary

The Funding Summary shows a breakdown of the District funding changes through the FY16, FY17, FY18, and FY19 Budgets as
revised to reflect final grant amounts. It also shows the funding changes that are expected to happen as the District moves from the
FY19 Budget to the Superintendent’s Proposed FY20 Budget.

The School Department, unlike other departments of the Town of Arlington, does not receive all of its funding from the Town
Appropriation voted by Town Meeting. In the FY18 Budget, the Town Appropriation was 91.63% of the total school budget, and is
budgeted to be 91.75% in the Superintendent’s Proposed FY20 Budget. Grants, revolving fees and reimbursements make up the rest
of the school budget.

The Town Appropriation for FY20 is calculated using the current funding formula established by the Town Manager and the Long
Range Planning Committee. This budget formula increases the General Education funding by 3.5%, Special Education Funding by
7%, and an additional increase in General Education funding of 35% of Per Pupil Expenditures for each additional student added this
year.

Grant funding is budgeted to remain level funded with the FY19 final approved numbers. As always, we continue to walk the line
with the Title 1 threshold of 5% poverty.

Revolving Fees and Reimbursements There have been a few changes to our revenue in this area. Circuit Breaker has been increased
by $270,007 to reflect the anticipated amount of Circuit Breaker the district should receive in FY20.

In total, the FY20 Budget formula increases the General Education funding by 3.5%, Special Education Funding by 7%, and an
additional increase in General Education funding of 35% of Per Pupil Expenditures for each additional student added since FY17.
This results in a Superintendent’s Proposed Budget number of $76,695,743.




Schedule 2

FY20 Superintendent's Proposed Budget
Funding Summary

Funding Summary Funding Description Fund Code FY16 Budget FY17 Budget FY18 Budget FY19 Budget FY20 Requested Change in Funding
Town Appropriation Town Appropriation 0200 S 53,574,114 $ 57,172,443 $ 60,928,485 S 66,253,022 70,375,639 $ 4,122,617
Grants Academic Support.... 0480 5,400 - - - -
Kindergarten Grant... 0490 180,640 - - - -
1320 411,548 434,654 440,519 449,053 449,053 -
Special Education - 94-142. 0940 1,351,570 1,396,626 1,424,332 1,492,435 1,492,435 -
Special Education - Early Childhood 0930 40,844 42,021 39,815 41,194 41,194 -
Special Education - Program Improvement. 0960 42,470 42,045 - - - -
Title 1 0810 297,026 347,187 433,160 189,953 189,953 -
Title 2A Improving Teacher Quality. 0790 84,261 83,503 93,495 90,013 90,013 -
Title 3 ELL. 0770 38,773 39,178 42,689 39,258 39,258 -
Grants Total 2,452,532 2,385,214 2,474,010 2,301,906 2,301,906 -
Revolving Fees & Reimbursements Athletic Fees 1430 260,000 260,000 260,000 260,000 260,000 -
Athletic Ticket Sales.. 1440 40,000 40,000 40,000 40,000 40,000 -
Bishop Bus.......c.cccuu.... 1920 20,000 20,000 20,000 20,000 20,000 -
Building Rental Fees. 1520 350,000 350,000 350,000 350,000 350,000 -
Circuit Breaker 0750 1,961,263 1,928,899 2,043,076 2,317,327 2,587,334 270,007
Instrumental Music Fees. 1480 148,265 148,265 148,265 148,265 148,265 -
Menotomy Preschool...... 1510 142,000 142,000 142,000 142,000 142,000 -
Peirce Field Rental............... 1530 22,000 22,000 22,000 22,000 22,000 -
Traffic Supervisor Rebilling 1820 16,235 17,232 17,577 17,928 17,928 -
Tuition In Revolving............. 1660 90,000 90,000 90,000 90,000 90,000 -
Foreign Exchange........cccec..... 1840 325,000 325,000 325,000 325,000 325,000 -
AEA President Salary Offset... - 15,354 16,683 15,671 15,671 15,671 -
Revolving Fees & Reimbursements Total............. 3,390,117 3,360,079 3,473,589 3,748,191 4,018,198 270,007
Grand Total S 59,416,763 $ 62,917,736 $ 66,876,084 $ 72,303,119 76,695,743 S 4,392,624




Schedule 3
Budget Transfer Summary

This view is the format in which the School Committee votes the budget, and the format in which it also controls the budget. This
format breaks the School Budget into six major categories, using the following category codes:

Elementary

Secondary

Special Education

Curriculum & Instruction
Administration

Other (Facilities, IT, and Transportation)

ogakrwdE

All of these categories are presented here for the FY19 Budget as revised by the School Committee on October 25, 2018, and the
FY20 proposed Superintendent’s Budget.

The School Committee uses the budget transfer categories as a control mechanism over the budget. This practice was established as a
School Committee Policy entitled Budget Transfer Authority on June 28, 2011. The policy requires that the Superintendent receive
School Committee approval prior to transferring budgeted funds between any of the six categories that make up the total School
Department budget.

This format allows a clear understanding of how the District Budget is allocated among key elements of the Arlington Public Schools.




Schedule 3

FY20 Superintendent's Proposed Budget
Budget Transfer Summary

FY20 Proposed | Change from

Spending Category FY19 Budget Budget Prior Year % Change

Admin Total 2,874,302 2,966,903 92,601 3.22%
Curriculum & Instruction Total 2,063,609 2,138,732 75,123 3.64%
Elementary Total 17,972,877 19,029,564 1,056,687 5.88%
Grants Total 2,301,906 2,301,906 - 0.00%
Other Total 5,860,453 6,012,334 151,881 2.59%
Secondary Total 18,919,497 20,722,040 1,802,543 9.53%
Special Education Total 22,310,475 23,524,263 1,213,788 5.44%
|Grand Total 72,303,119 76,695,743 4,392,624 6.08%

lof 1




Schedule 4
Program Summary

The Program Summary includes the FY16, FY17, and FY 18 Final Expenses, FY19 Budget as revised by School Committee on
October 25, 2018 and the Superintendent’s Proposed FY20 Budget.

In this view we are looking at all expenses, regardless of funding source, subtotaled by Program. This Program view allows us to look
at activity in our budget by educational themes.

For example, elementary classroom instruction is found in Program 6506 — Elementary Education. At the Middle and High School
levels, classroom instruction is divided by areas of subject content, like Mathematics or Social Studies. Program 6507 — Secondary
Education is primarily used for supplies, while teacher salaries are to be found under the subject content that they teach. Athletics are
shown in greater detail in Programs 6620 to 6656.

Program codes 6705 to 6760 are our areas of Curriculum and Instruction (C & 1). This is where to find expenses for our curriculum
leaders and their modest supply budgets.

Program codes 6800 to 6866, as well as 6975, 6980 and 6990, capture activity for Special Education.
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FY20 Superintendent's Proposed Budget - Program Summary

FY1l6 FY17 FY18 FY20
Program Description Expended Expended Expended FY19 Budget| Requested

6503 - Kindergarten 2,021,362 2,240,447 2,203,235 2,564,603 2,672,407
6506 - Elementary Education 8,106,936 8,433,878 9,050,207 9,650,639 10,449,755
6507 - Secondary Education 549,916 641,080 718,628 710,352 1,064,655
6512 - ELL 623,307 646,543 679,922 799,474 822,310
6515 - English/Language Arts 1,500,172 1,654,117 1,758,060 1,957,716 2,119,722
6518 - Family and Consumer Science 431,208 459,677 485,055 549,739 581,735
6521 - Math 1,615,309 1,736,565 1,826,919 2,099,450 2,257,070
6524 - Science 1,581,865 1,673,610 1,798,961 2,068,316 2,134,639
6527 - Social Studies 1,479,479 1,517,361 1,623,733 1,905,705 2,015,226
6533 - World Languages 1,272,303 1,354,159 1,388,865 1,566,820 1,707,555
6536 - Art 693,740 732,782 762,872 901,003 939,825
6539 - Music 960,752 1,063,928 1,064,561 1,116,867 1,227,402
6540 - Gifted & Talented 82,399 83,542 85,155 87,829 90,746
6545 - Drama 1,161 2,518 2,347 - -

6548 - Physical Education 1,182,844 1,326,162 1,382,547 1,498,436 1,578,565
6551 - Technology Educational (Tech Ed) 357,683 387,729 430,941 409,754 433,301
6554 - Health Services/Nursing 779,064 816,052 878,561 977,321 1,107,525
6557 - Guidance 1,012,912 988,853 1,124,062 1,281,898 1,327,815
6560 - METCO 411,052 442,136 440,409 449,053 614,707
6563 - Library/Media 283,812 290,286 307,759 333,207 339,901
6566 - Management and Supervision - Principals 2,672,951 2,771,804 3,059,665 3,116,344 3,224,724
6569 - Management and Supervision-HS Dean 222,572 222,553 289,433 332,117 339,853
6575 - Professional Development 499,039 416,578 481,486 535,801 557,647
6578 - Math RTI 533,522 613,173 694,758 601,246 720,574
6581 - Reading Interventions 1,024,871 1,070,342 1,179,310 1,295,433 1,412,941
6620 - Athletics 319,382 253,778 235,833 253,772 293,302
6621 - Boys Baseball 25,011 24,544 19,750 28,941 22,954
6622 - Boys Basketball 20,467 17,416 25,254 17,371 20,250
6623 - Boys Cross Country 18,111 14,965 14,604 15,015 14,461
6624 - Boys Football 4