
Town of Arlington
Select Board

Meeting Agenda

April 17, 2019
7:15 PM

Select Board Chambers, 2nd Floor, Town Hall

CONSENT AGENDA

1. Farmers' Market 2019
Patsy Kraemer, Market Manager

2. Request: Contractor/Drainlayer License
Knight Excavation Company, Inc., 410 Lebanon Street, Malden, MA

3. Request: Special (One Day) Beer & Wine License, 4/28/19 at Whittemore Robbins House for
'Japanese Sister City Dinner'
Sue Sheffler

4. Request: Special (One Day) Beer & Wine License, 5/4/19 @ Arlington Masonic Hall for the
Arlington Center for the Arts 'Jugband Festival'
Linda Shoemaker, ACA

5. Appointment of New Election Workers: (1) Sean Brogan, 20 Old Mystic Street, U, Pct. 3; (2)
Evelyn Ginsparg, 370 Gray Street, D, Pct. 14

CITIZENS OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

6. For Approval: MBTA Bus Stop Signage Installation and Replacement Initiative, Wachusett
Avenue @ Florence Avenue
Daniel Amstutz, Senior Transportation Planner
(tabled from 2/25/19 meeting)

7. For Discussion and Approval: Calling a Special Election on June 11, 2019, and Approving
Override and Debt Exclusion Questions
Diane M. Mahon, Chair
 
 



 

NEW BUSINESS

EXECUTIVE SESSION

Next Scheduled Meeting of Select Board April 22, 2019



Town of Arlington, Massachusetts

Farmers' Market 2019

Summary:
Patsy Kraemer, Market Manager

ATTACHMENTS:
Type File Name Description
Reference
Material Farmers__Market_.pdf Reference







Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Knight Excavation Company, Inc., 410 Lebanon Street, Malden, MA

ATTACHMENTS:
Type File Name Description
Reference
Material Knight_Excavation.pdf Engineering recommendation, Town

application, Meeting notice









Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 4/28/19 at Whittemore Robbins House for
'Japanese Sister City Dinner'

Summary:
Sue Sheffler

ATTACHMENTS:
Type File Name Description
Reference
Material Japanese_Dinner_Special_Application.pdf Special Beer & Wine Application

















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 5/4/19 @ Arlington Masonic Hall for the Arlington
Center for the Arts 'Jugband Festival'

Summary:
Linda Shoemaker, ACA

ATTACHMENTS:
Type File Name Description
Reference
Material ACA_Jugband_Festival.pdf Special Beer and Wine Application



















Town of Arlington, Massachusetts

Appointment of New Election Workers: (1) Sean Brogan, 20 Old Mystic Street, U, Pct. 3; (2) Evelyn
Ginsparg, 370 Gray Street, D, Pct. 14

ATTACHMENTS:
Type File Name Description
Reference
Material election_workers.pdf Master Records







Town of Arlington, Massachusetts

For Approval: MBTA Bus Stop Signage Installation and Replacement Initiative, Wachusett Avenue @
Florence Avenue

Summary:
Daniel Amstutz, Senior Transportation Planner
(tabled from 2/25/19 meeting)

ATTACHMENTS:
Type File Name Description

Reference
Material

Planning_memo_-
_Review_of_Wachusett_Ave_Parking_Impacts_from_MBTA_sign_-
_FINAL_(1).doc

Reference from Planning
Dept.

Reference
Material

Lengthening_Bus_Stops_Disability_Commission_Letter_03-21-
19.pdf

Reference from the
Disability Commission

Reference
Material

Planning_memo_-
_MBTA_Bus_Stop_Sign_Replacement_Initiative_-
_new_parking_restrictions_FINAL.pdf

Reference from 2.25.19
meeting



TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 

 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 

MEMORANDUM 
 

To: Adam Chapdelaine, Town Manager 

  

CC: Jennifer Raitt, Director, Department of Planning and Community Development 

  

From: Daniel Amstutz, Senior Transportation Planner, Department of Planning and 

Community Development 

 

Date: April 8, 2019 

  

RE: Review of Wachusett Avenue Parking Impacts from New MBTA Bus Stop Sign Proposal 

 

At their February 25, 2019 meeting, the Select Board approved the MBTA’s proposal to install 

rear bus signs at four bus stops in the town. A fifth proposed location was not immediately 

approved, pending additional review of potential parking impacts from the installation of a rear 

bus stop sign at the following location:  

 

Stop ID: 2471 

Stop Name: Wachusett Avenue @ Florence Avenue 

MBTA Bus Routes: 78 & 84 

Type of Parking: Unregulated 

 

The bus stop under additional review is on the southbound side of Wachusett Avenue 

approximately 125’ south of the intersection with Wachusett Avenue and Florence Street. An 

MBTA bus sign is currently located on a utility pole in front of the residence at 131 Wachusett 

Avenue. This pole is approximately 25’ south of the driveway leading into 131 Wachusett. As a 

result, the bus stop appears to be only 25’ long, if the driveway is not taken into account. 

 

The MBTA proposes to place a second bus stop sign 25’ north of the driveway at 131 

Wachusett to delineate the bus stop zone in this area. This would extend the bus stop to be 

approximately 60-70’ long, which is the MBTA’s minimum stop length for a far-side bus stop 

based on their 2018 Bus Stop Planning and Design Guide. This stop is considered to be on the 

“far-side”, where the stop is located after the intersection, and the standard stop configuration 

is diagrammed in the Bus Stop Planning and Design Guide under Figure 4.2: 
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The length of the bus stop enables buses to “maneuver around parked cars or other obstacles 

to enter the bus stop zone, and to re-enter the traffic stream upon exiting.”1 The bus stop must 

be of sufficient length “to allow MBTA buses to come to a stop parallel to the curb with all 

doors… this facilitates usage of the bus front door access ramp and maximizes bus accessibility 

and safety at all doors.”2 Thus a proper bus stop length is important for accommodating 

passengers with mobility issues. 

 

Based on the existing configuration, there should currently be no parking allowed on-street 

between the bus stop sign and the driveway for 131 Wachusett. The new sign placement will 

require the removal of one on-street parking space in front of 127 Wachusett Avenue 

(considering the proposal for the sign to be located 25’ from the driveway; striped on-street 

parking spaces are typically 18-22’ in length). The driveway at 131 Wachusett is also included 

as part of the bus stop length and will be blocked briefly when the bus is stopped to pick up or 

discharge passengers. Although the MBTA notes that buses serving a stop should not obstruct 

driveway access, these are determined on a case-by-case basis. The Bus Stop Planning and 

Design Guide notes “For low volume driveways, temporary blockages are generally 

acceptable… A driveway within the bus stop zone can often be advantageous since it can 

effectively reduce the required bus stop length and thus reduce the need to displace on-street 

parking spaces.”3 There is room for another parking space directly to the north of the proposed 

bus stop sign between the sign and the driveway for 127 Wachusett that is partially blocked by 

a tree at the curb. If this parking spot is not easily utilized, residents or visitors may park down 

the block on Wachusett or Florence. On-street parking is generally unrestricted in the 

immediate area outside of bus stop zones. Both residences adjacent to this bus stop also have 

private driveways.  

 

                                                 
1
 MBTA Bus Stop Planning and Design Guide, April 2018, page 22. 

2
 Ibid. 

3
 Ibid., page 13. 
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The MBTA has communicated to the Town that extending the bus stop zone is a critical aspect 

of ensuring that all bus stops in the MBTA system are accessible to persons with disabilities and 

for the safety of bus riders, drivers, and residents.  

 

The Arlington Disability Commission at their March 20, 2019 meeting voted to unanimously 

support the MBTA’s request to lengthen bus stop zones, including this stop at Wachusett and 

Florence Avenue. A letter from the Commission Chair dated March 21, 2019 is included with 

this memo. 

 

Staff request that the Select Board approve the new bus stop sign at this location and the 

associated parking restrictions be put in place. See below for a picture provided by the MBTA 

of the approximate location. This in consideration of the following factors:  this change will 

improve safety and accessibility for bus riders, drivers, and residents; the Disability Commission 

supports this change; the parking impact of this request is minimal; adjacent properties have 

private driveways; additional on-street parking is available within a short distance from this 

location; and parking utilization for this street is generally low on a day-to-day basis.  

 
I would be glad to discuss this further, should you have any questions about this proposal or 

the recommendation.  

 

 

Bus Stop Graphic Showing Approximate Locations of New Bus Stop Sign: 

 

 





TOWN OF ARLINGTON 
DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 
ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 
 

MEMORANDUM 
 
To: Adam Chapdelaine, Town Manager 
  
CC: Jennifer Raitt, Director, Department of Planning and Community Development 
 Michael Rademacher, Director, Department of Public Works 
  
From: Daniel Amstutz, Senior Transportation Planner, Department of Planning and 

Community Development 
 
Date: February 11, 2019 
  
RE: MBTA Bus Stop Sign Installation and Replacement Initiative – Parking Impacts 
 
On December 14, 2018, the MBTA forwarded a memo to the Department of Planning and 
Community Development and Department of Public Works about the MBTA Bus Stop Sign 
Installation and Replacement Initiative. The memo details proposed rear bus sign installations 
for five bus stops in Arlington affecting five bus routes. These are locations where a rear bus 
stop sign (necessary to delineate the bus stop zone in a parking lane) has not previously 
existed, or should be moved to lengthen the bus stop zone, so that buses can pull out of the 
travel lane and stop with both doors next to the curb. This is important for accommodating 
passengers with mobility issues. 
 
The installation of these new signs will impact a total of eleven on-street parking spaces to 
accommodate these properly delineated bus stops. The number of parking spaces that are 
expected to be displaced at each bus stop location is detailed in Table 1. Staff from the 
Arlington Department of Planning and Community Development, Arlington Police Department, 
and Arlington Department of Public Works reviewed the parking impacts detailed in the MBTA 
memo. The review included desktop assessment and site visits to the bus stops where signs are 
proposed to be added. Staff responded in a memo to the MBTA dated January 4, 2019, noting 
that, based on staff review, the parking impacts from the installation of new bus stop signs are 
acceptable.  
 
Specific comments on each stop location and additional comments to the MBTA can be found 
in the January 4 memo. Additional staff recommendations included consolidating bus stops on 
Route 87 at Broadway opposite Silk Street and Broadway at Sunnyside Avenue; removing an 
outdated MBTA bus schedule for Routes 84 & 78 at Wachusett and Florence Avenue; 
installation of pavement markings to clearly define the lengthened bus stops; and providing 
more information in future communications about the planned length of extended bus stops. 
The response from the MBTA noted that consolidation of bus stops and pavement markings 
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are outside of this project’s scope of work; the length of the proposed bus stops and parking 
impacts are approximate; and that they will remove the outdated schedule.  
 
DPCD mailed letters to the residents directly abutting these bus stops to notify them of the 
proposed parking impacts. At the end of this memo are pictures (provided by the MBTA) 
showing the bus stop location and the approximate location of the new bus stop sign. 
 
Staff request that the Select Board approve the new bus stop sign locations and the associated 
parking restrictions be put in place so the MBTA can proceed with their sign installations during 
the 2019 construction season as outlined in Table 1 below.  
 
I would be glad to discuss this further, should you have any questions about this proposal.  
 
 

Table 1: Summary of Parking Impacts Due to Rear Sign Installation with Route Numbers 
 

Stop ID Stop Name MBTA Bus Route # of Parking 
Spaces Impacted 

Type of Parking 

12653 Broadway opposite Silk 
Street 

87 2 1 Hour 

7921 Massachusetts Avenue 
@ Paul Revere Road 

62 1 Unregulated 

23533 Pleasant Street @ 
Addison Street 

67 3 1 Hour 

23531 Pleasant Street @ Gould 
Road 

67 4 1 Hour 

2471 Wachusett Avenue @ 
Florence Avenue 

78 & 84 1 Unregulated 
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Bus Stop Graphics Showing Approximate Locations of New Bus Stop Signs: 
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Bus Stop Graphics Showing Approximate Locations of New Bus Stop Signs (Continued): 
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Bus Stop Graphics Showing Approximate Locations of New Bus Stop Signs (Continued): 
 

 



Town of Arlington, Massachusetts

For Discussion and Approval: Calling a Special Election on June 11, 2019, and Approving Override and
Debt Exclusion Questions

Summary:
Diane M. Mahon, Chair
 
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material 00021643.docx Town Counsel Memorandum

Reference
Material Alternative_Order_Ballot_Question.docx Alternative Order of Ballot Questions

Reference
Material

Draft_FY_20_Override_Commitments_-
_Updated_April_7__2019.pdf

Updated Draft FY20 Override
Commitments

Reference
Material Override_Options_4.17.19_Select_Board_Meeting.pdf Override Options
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Town of Arlington 

Legal Department 

To: Select Board 

 Adam Chapdelaine, Town Manager 

 Kathleen Bodie, Superintendent  

 Stephanie Lucarelli, Town Clerk 

   

From: Douglas Heim, Town Counsel 

 

Date: April 11, 2019 

 

Re: Special Election Override & Debt Exclusion Ballot Questions 

________________________________________________________________________  

 

  Members of the Select Board, I submit for your consideration and approval:  

 

1) a motion to hold a Town Special Election on Tuesday June 11, 2019; and  

 

2) a motion to approve two local ballot questions on said election date – a Proposition 2 

½ Override, and a Debt Exclusion for the Arlington High School Project. 

 

 

Calling an Election 

 

As noted in my prior memo, the Select Board possesses the exclusive authority to place 

both override and debt exclusions questions before voters at an annual, biennial or special 

election pursuant to G.L. c. 59§21C(i).  As such, to have a special election in June for the 

purposes of override and debt exclusion ballot questions, the Board should vote on the following 

motion: 

 

 

 

Douglas W. Heim 50 Pleasant Street 

Town Counsel Arlington, MA 02476 

 Phone: 781.316.3150 

 Fax: 781.316.3159 

 E-mail: dheim@town.arlington.ma.us 

 Website:  www.arlingtonma.gov 
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Motion: That the Town shall hold a special election on Tuesday, June 11, 2019, for the 

purposes of voting on Proposition 2 ½ Override and Debt Exclusion questions to be approved by 

the Select Board; and that timely written notice of such election shall be directed to the Town 

Clerk in compliance with G.L. c. 54 §42C .    

 

Form and Sequence of Substantive Votes 

As previously noted, because the override and debt exclusion votes shall be considered in 

a town special election, they will appear on the ballot in both the form and order you approve.1  

Hence, you may place either question first.  However, the Town has very little discretion over 

the form of votes for reasons distinct to each question.  

 

In the case of an override vote, a specific form of the question is required by c. 59 

§21C(g), with modest discretion only for stating the purpose/s of the additional assessment.  

Arlington has traditionally provided a generic description of the purpose of an override. 

 

In the case of the debt exclusion, the MSBA requires we submit the question in a form 

acceptable to them as part of the MSBA process (to a lesser extent, bond counsel also vets the 

question for similar purposes).  Please note that the amount of the exclusion is neither required 

nor recommended as part of the ballot question itself.  The draft question below has been 

approved by both the MSBA and bond counsel.  

 

Motion: That the following questions shall be placed upon the June 11, 2019 

Special Election Ballot in the following order: 

 

A. Proposition 2 ½  Override   

“Shall the Town of Arlington be allowed to assess an additional $5,600,000 in real estate 

and personal property taxes for the purposes of funding the operating budgets of the Town 

and the Public Schools for the fiscal year beginning July first, 2019? 

YES ___ NO ___” 

B. Debt Exclusion 

 

“Shall the Town of Arlington be allowed to exempt from the provisions of Proposition two-

and-one-half, so called, the amounts required to pay for the bond or bonds issued for the 

purposes of paying costs of a project to demolish, design, construct, reconstruct, remodel, 

add to, and originally equip the Arlington High School, including replacing the existing 

facility located at 869 Massachusetts Avenue, Arlington MA, and for the payment of all 

other costs incidental and related thereto? 

YES ___ NO ___” 

                                                 
1 A vote to place an override question on the ballot requires a simple majority of the Board.  c. 

59, § 21C(g). A vote to place a debt exclusion question on the ballot requires a 2/3rds vote of the 

Board.  G.L. c. 59 § 21C (i½), (j) and (k).   
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 Should the Board approve the calling of an election and the ballot questions themselves, I 

shall notice the Town Clerk and forward both questions for placement on the June 11, 2019 

ballot immediately 

 



 

Alternative Order for Ballot Questions: 

 

 

Motion: That the following questions shall be placed upon the June 11, 2019 

Special Election Ballot in the following order: 

 

A. Debt Exclusion 

 

“Shall the Town of Arlington be allowed to exempt from the provisions of Proposition two-

and-one-half, so called, the amounts required to pay for the bond or bonds issued for the 

purposes of paying costs of a project to demolish, design, construct, reconstruct, remodel, 

add to, and originally equip the Arlington High School, including replacing the existing 

facility located at 869 Massachusetts Avenue, Arlington MA, and for the payment of all 

other costs incidental and related thereto? 

YES ___ NO ___” 

B. Proposition 2 ½  Override   

“Shall the Town of Arlington be allowed to assess an additional $5,600,000 in real estate 

and personal property taxes for the purposes of funding the operating budgets of the Town 

and the Public Schools for the fiscal year beginning July first, 2019? 

YES ___ NO ___” 

 



Updated April 7, 2019 

Draft FY20 Override Commitments  

 
1. Exercise fiscal discipline, and provide quality municipal services​. 

a. Commit to no Proposition 2½ overrides for at least four years. 

b. Continue to increase general education operating budgets by 3.5% annually. 

c. Continue to increase general government operating budgets by 3.25% annually. 

d. Continue to fund special education cost growth at a rate of 7% per year. 

 

2. Respond to ongoing school enrollment growth pressures. 
Increase the education budget for future enrollment increases at a rate of 50% of per pupil expenditures. 

 

3. Build Arlington’s future. 
a. Phase in funding of the School Committee’s Multi-Year Plan to: address the impact of explosive 

enrollment growth of 27% since 2011; improve instruction; close the achievement gap for high needs 

students; ensure safe and supportive schools; and attract, retain, and develop talented staff.  Adopt 

the following schedule of increases to base operating budgets: FY20 - $600,000; FY21 - $600,000; 

FY22 - $800,000; FY23 - $800,000. 

b. Improve mobility for all residents, and support the goals of the Town’s ​Complete Streets​ and 

Age-Friendly Community​ initiatives by adding $250,000 to the base budget for pedestrian 

infrastructure -- including sidewalk brick removal and repair -- and senior transportation, such 

investments to be guided by the Town’s sustainable mobility planning efforts. 

 

4. Minimize impact on taxpayers, particularly seniors and others with income challenges. 
a. Advance new tax relief programs, including a municipal circuit breaker and increased eligibility for 

property tax deferral options, and publicize existing relief programs. 

b. Remove certain water and sewer debt costs from property tax bills. 

c. Pursue new revenue sources. 

d. Work with financial leadership to develop bonding schedules that will minimize single-year tax 

increases and debt service costs related to the Arlington High School rebuild. 

 

5. Protect against future fiscal shocks, and maintain the Town’s strong bond rating. 
Maintain financial reserves at 5% or better for the duration of the four-year plan. 

https://www.arlingtonma.gov/home/showdocument?id=30274
https://www.aarp.org/content/dam/aarp/home-and-family/livable-communities/2013-12/3-age-friendly-cities-checklist.pdf


Override Options for 4.17.19 Select Board Meeting                                                                                     Page 1 

Override Scenarios for Select Board Meeting April 17, 2019 

Revenue Assumptions  

The previous scenarios were based on Chapter 70 School Aid contained in the Governor’s budget. 
The scenarios below are based on the House Ways and Means Committee Chapter 70 Aid figures, which 
added $162,544.  Ch. 70:  FY20, House Ways and Means budget, then 4%, 3%, 2%, 1% increases. 

Governor’s Chapter 70 Aid to Arlington House W&M Committee Chapter 70 Aid to Arlington 
$13,816,783 $13,979,327 

 
Spending Assumptions 
Assumes 50% average student cost for enrollment growth, starting in FY20.  Changed from 35%. 
Additional School and Town increases, Scenario:  6,6,8,8 & 250 – Baseline. 

 

Option 1:  4 year $5.5 Million Override 

 

Option 2:  4 year $5.6 Million Override 

 

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Revenue 161,278,001 169,576,289 177,550,990 182,583,069 175,603,097 179,488,478 183,452,922 187,530,369
Expenses 161,278,001 169,576,289 177,550,990 186,036,725 194,645,080 203,300,303 212,141,801 221,113,248
Balance: Surplus or (Deficit) 0 0 0 (3,453,657) (19,041,983) (23,811,825) (28,688,879) (33,582,879)
Stabilization Fund Balance 21,224,443 20,429,172 10,969,259 0 0 0 0 0
Stabilization Fund Use or (Deposit) (2,786,331) (795,271) (9,459,913) 0 0 0 0 0
Override (Enter an Amount)
Years before next override
Avg. Single Family Tax Impact $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions 600,000 600,000 800,000 800,000
Town Additions 250,000

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Revenue 161,278,001 171,781,018 177,607,365 186,094,510 194,704,309 185,729,255 189,675,667 193,908,682
Expenses 161,278,001 171,781,018 177,607,365 186,094,510 194,704,309 203,361,013 212,204,028 221,177,031
Balance: Surplus or (Deficit) 0 0 0 0 0 (17,631,758) (22,528,361) (27,268,349)
Stabilization Fund Balance 21,224,443 25,929,172 22,050,384 13,348,120 169,807 0 0 0
Stabilization Fund Use or (Deposit) (2,786,331) 4,704,729 (3,878,788) (8,702,263) (13,178,314) 0 0 0
Override (Enter an Amount) 5,500,000
Years before next override 4
Avg. Single Family Tax Impact $372.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions 600,000 600,000 800,000 800,000
Town Additions 250,000

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Revenue 161,278,001 171,881,018 177,608,390 186,095,560 194,705,386 186,251,737 189,788,808 194,024,652
Expenses 161,278,001 171,881,018 177,608,390 186,095,560 194,705,386 203,362,117 212,205,160 221,178,191
Balance: Surplus or (Deficit) 0 0 0 0 0 (17,110,380) (22,416,352) (27,153,539)
Stabilization Fund Balance 21,224,443 26,029,172 22,251,859 13,653,608 581,907 0 0 0
Stabilization Fund Use or (Deposit) (2,786,331) 4,804,729 (3,777,313) (8,598,250) (13,071,702) 0 0 0
Override (Enter an Amount) 5,600,000
Years before next override 4
Avg. Single Family Tax Impact $379.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

School Additions 600,000 600,000 800,000 800,000
Town Additions 250,000



Town of Arlington, Massachusetts

NEW BUSINESS



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board April 22, 2019
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