
Town of Arlington
Select Board

Meeting Agenda

September 23, 2019
7:15 PM

Select Board Chambers, 2nd Floor, Town Hall

1. Welcome to New Fire Chief - Kevin Kelley
Chief Kevin Kelley, Arlington Fire Department

2. Arlington Police Department Update
Acting Chief Juliann Flaherty
 
 

CONSENT AGENDA

3. Request: Special (One Day) All Alcohol License, 10/5/19 @ Robbins Memorial Town Hall for a
Private Event
Andrew Lipson

4. Request: Special (One Day) Beer & Wine License, 10/6/19 @ Whittemore Robbins House for
a Private Event
Mark Thompson

5. Request: Special (One Day) Beer & Wine License, 10/12/19 @ Robbins Memorial Town Hall
for a Private Event
Franco Alvarado

6. Request: 3-Day Special (One Day) All Alcohol Licenses, October 18, 19 and 20 @ St.
Athanasius the Great Greek Orthodox Church for 'Opa Kouzina'
Dean Ioakimidis, Parish Council President
 
 

APPOINTMENTS

7. LGBTQIA+ Rainbow Commission
Andy Rubinson (term to expire (6/30/2022)

LICENSES & PERMITS

8. For Approval: Food Vendor License
Mass Hole Donuts, 2 Lake Street, Alexander Mansfield 
 



 

CITIZENS OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

9. Request to Sign Non-Binding Resolution in Support of 'An Act for Utility Transition to Using
Renewable Energy (Future Act), H.2849/S.194
Brucie Moulton, Mothers Out Front

10. For Approval: Sustainable Transportation Committee Roster
Sandy Pooler, Deputy Town Manager

11. For Approval: Complete Count Committee Roster
Sandy Pooler, Deputy Town Manager

12. Discussion & Approval: Police Chief Position Description and Hiring Process
Sandy Pooler, Deputy Town Manager

NEW BUSINESS

EXECUTIVE SESSION

Next Scheduled Meeting of Select Board October 7, 2019



Town of Arlington, Massachusetts

Welcome to New Fire Chief - Kevin Kelley

Summary:
Chief Kevin Kelley, Arlington Fire Department



Town of Arlington, Massachusetts

Arlington Police Department Update

Summary:
Acting Chief Juliann Flaherty
 
 



Town of Arlington, Massachusetts

Request: Special (One Day) All Alcohol License, 10/5/19 @ Robbins Memorial Town Hall for a Private
Event

Summary:
Andrew Lipson

ATTACHMENTS:
Type File Name Description
Reference
Material Lipson_Special_app.pdf Special Alcohol License Application

















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/6/19 @ Whittemore Robbins House for a Private
Event

Summary:
Mark Thompson

ATTACHMENTS:
Type File Name Description
Reference
Material Thompson_special_app.pdf Special Beer and Wine Application















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/12/19 @ Robbins Memorial Town Hall for a
Private Event

Summary:
Franco Alvarado

ATTACHMENTS:
Type File Name Description
Reference
Material Alvarado_Special_Application.pdf Special Beer and Wine Application

















Town of Arlington, Massachusetts

Request: 3-Day Special (One Day) All Alcohol Licenses, October 18, 19 and 20 @ St. Athanasius the
Great Greek Orthodox Church for 'Opa Kouzina'

Summary:
Dean Ioakimidis, Parish Council President
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material St._Athanasius_Special_app.pdf Special Alcohol License Application

















Town of Arlington, Massachusetts

LGBTQIA+ Rainbow Commission

Summary:
Andy Rubinson (term to expire (6/30/2022)

ATTACHMENTS:
Type File Name Description
Reference
Material A._Rubinson_appt.pdf Town Manager Memorandum, Rubinson

resume, Meeting notice















Town of Arlington, Massachusetts

For Approval: Food Vendor License

Summary:
Mass Hole Donuts, 2 Lake Street, Alexander Mansfield 
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Mass_Hole_Donuts_Inspection_Reports.pdf Inspection Reports

Reference
Material Mass_Hole_Donuts_Application.pdf Food Vendor Application





































Town of Arlington, Massachusetts

Request to Sign Non-Binding Resolution in Support of 'An Act for Utility Transition to Using
Renewable Energy (Future Act), H.2849/S.194

Summary:
Brucie Moulton, Mothers Out Front

ATTACHMENTS:
Type File Name Description
Reference
Material Future_Act_House_2849_and_Senate_1940.pdf Future Act (H.2849 and S.1940)

Reference
Material Resolution.pdf Resolution











Town of Arlington, Massachusetts

For Approval: Sustainable Transportation Committee Roster

Summary:
Sandy Pooler, Deputy Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material Sustainable_Transportation_Plan_Advisory_Committee_Proposed_Members.pdf Reference



Sustainable Transportation Plan Advisory Committee 
Proposed Membership

Number Name Affiliation
1 Darcy Devney Disability Commission
2 Lenard Diggins Transportation Advisory Committee
3 Phil Goff East Arlington Livable Streets
4 Linda Butt Parking Advisory Committee
5 Doug Mayo-Wells Arlington Bicycle Advisory Committee
6 Mike Rademacher Department of Public Works
7 Officer Corey Rateau Arlington Police Department
8 Adam Chapdelaine Town Manager's Office
9 Daniel Amstutz Department of Planning & Community Development

10 Rachael Stark Walking in Arlington
11 Susan Carp Health & Human Services Department
12 Ezekiel Wheeler Arlington Business Community
13 Heather Barber Arlington Business Community

DPCD Alternate Ali Carter Department of Planning & Community Development
Town Manager's Office Alternate Julie Wayman Town Manager's Office



Town of Arlington, Massachusetts

For Approval: Complete Count Committee Roster

Summary:
Sandy Pooler, Deputy Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material 20190919_Memo_CCWG_Community_Member_Recommendations.pdf Reference



TOWN OF ARLINGTON 
DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 

MEMORANDUM 
 
To: Adam Chapdelaine, Town Manager 
From: Kelly Lynema, Senior Planner, Planning and Community Development 
Date: September 19, 2019 
RE: Community Leaders Recommended for Membership in Arlington’s Complete Count 

Working Group 
 

 
Over the past few months, the Department of Planning and Community Development has been working 
to identify potential members in the town’s Complete Count Working Group (CCWG), a new working 
group approved by the Select Board on June 17, 2019. The CCWG will work to increase awareness and 
motivate residents to respond to the 2020 Census by designing outreach plans for hard-to-count areas 
or populations, raising community awareness of the census, communicating facts and dispelling rumors 
about census data and how it is used, and encouraging individuals to respond to the census by internet, 
mail or phone.  
 
Between July and September, committee openings for the CCWG were advertised on the town website. 
Additionally, the Department of Planning and Community Development reached out to community 
leaders to talk about the CCWG and invite them to participate. After discussions with a number of 
interested parties, DPCD is recommending the following Arlington community members to serve on the 
CCWG: 
 

Nonprofit leader: Patricia Lieberson 
Patricia has served in a leadership role and as a member of Arlington’s League of Women Voters 
for many years, and has substantial experience in education, advocacy, and outreach. Her work 
in promoting civic engagement, as well as her experience talking about government and public 
policy issues and connection with the broader membership of the League of Women Voters will 
provide the CCWG with valuable insight in to how best to connect to Arlington residents.  
 
Nonprofit leader: Lauren Ledger 
As the co-founder of Arlington EATS, Lauren is deeply connected with Arlington schools, other 
non-profit organizations, and most importantly, Arlington residents. She understands the 
importance of the Census in determining federal funding for programs designed to reduce food 
insecurity, and as a community leader, is engaged with and trusted by trusted by population 
groups that the Census identifies as traditionally being hard to count.  
 
Community advocate: Brucie Moulton 
Brucie serves both as the co-chair of Sustainable Arlington and the co-coordinator of Arlington 
Mothers Out Front. She has decades of experience working in community organizing, 
community outreach, and publicity work in Arlington, and will be an asset to the CCWG as it 
designs and implements its outreach program.  
 

  



 2 

Local Resident: Ellen Lawton 
An Arlington resident and attorney by training, Ellen is the director of a national program at 
George Washington University that bridges law, health and public health to tackle social 
determinants that affect vulnerable populations and communities. In that role, she works with 
national and local Complete Count groups across the country, and brings to the CCWG critical 
insight into the types of messaging and outreach that has proven successful in other 
communities. 

 
 



Town of Arlington, Massachusetts

Discussion & Approval: Police Chief Position Description and Hiring Process

Summary:
Sandy Pooler, Deputy Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material Police_Chief_Hiring_Process_2019.pdf Police Chief Hiring Process

Reference
Material Police_Chief_2019.pdf Police Chief Job Description



Town of Arlington 
Human Resources Department 

 
730 Massachusetts Avenue, Arlington, MA 02476 

Phone (781) 316- 3120   Fax: (781) 316-3129 
 
 

 
Caryn Cove Malloy 
Director of Human Resources 
 
 
 

MEMORANDUM 
 

TO:  Adam Chapdelaine, Town Manager 
 
FROM:  Caryn Malloy, Director of Human Resources 
 
RE:  Proposed Police Chief Hiring Process 
 
DATE:  September 19, 2019 
 
 
As requested I have prepared an outline for a hiring process for Arlington’s next Police Chief.  The 
recommended process is commensurate with the Non-Civil Service Process presented to the Select 
Board in January of 2019 with the exception that appointment will be open to internal candidates 
only. 
 

1. Position Description – Attached to this memorandum is a position description for the Select 
Board’s review and endorsement.  In drafting the position description we asked the Union 
Presidents of the Ranking and Patrol Officers’ Associations to review the essential functions 
of the position and provide feedback.  The foundation of the position description is taken 
from the Police Chief positions in Somerville, Bedford and Cambridge.  
 

2. Vendor – Three vendors were solicited and two vendors were responsive to the request for 
quotations to administer an assessment center style process and provide support 
throughout the Chief hiring process: Badgequest and MMA Consulting.  Later this week we 
will be interviewing and selecting a vendor.    
 

3. Posting – As soon as possible we will work with the selected vendor to develop a posting to 
solicit applications for the position.  Internal candidates will have five working days to apply 
for the position.  The vacancy will be open to all candidates with  a Master’s Degree in 
Criminal Justice, law enforcement, public administration or a related field; and Ten (10+) 
years of progressively responsible experience with at least five (5+) tear of increasingly 
responsible command experience (or equivalent education and experience). 

 
4. Selection Panel – I recommend a panel lead by you with, Deputy Town Manager Sandy 

Pooler, and a Law Enforcement Official (preferably the current Chief of another 
Massachusetts municipality) designated by you as Town Manager. I would also serve on the 
committee in my capacity as Human Resource Director.  
 



5. Process – As soon as practicable we will schedule the Assessment Center portion of the 
process.  That process will yield a recommended candidate pool to the Town Manager.  The 
selected pool of candidates will then meet with a group of designees of various community 
stakeholders.  Each group will designate one individual.  The designees will be from: The 
Human Rights Commission, Rainbow Commission, the Mystic Valley NAACP, Arlington 
Public Schools, the Recovery Community, Immigrant Community, Disability Commission 
and the Diversity Task Group.  That group will provide feedback on candidates which will 
be given to you as the Town Manager.  The final step in the process will be interviews with 
the Selection Panel outlined in Section #3.  
 

6. Appointment – Following interviews with the Selection Panel we can then enter into 
discussions on an employment agreement with the selected candidate.  If all goes smoothly 
this process would result in a selected candidate by early November 2019. 
 

I look forward to working with you in this very important hiring process. Please do not hesitate to 
contact me should you have any questions. 

 
 
 



August 2019  Town of Arlington Massachusetts 
  Police Chief 

POLICE CHIEF 

Definition: The Arlington Police Department operates under a community policing philosophy that 
encourages the use of procedural justice and citizen participation in solving problems of crime, fear of 
crime, and quality of life issues.  The role of the Police Chief is to plan, organize, direct and supervise a 
Police Department, reflective of the community’s values, to: provide unbiased, just, effective and 
efficient law enforcement, protect life and property, prevent crime, control traffic, obtain evidence, and 
apprehend those suspected of violating the law.  Employee is required to perform all similar or related 
duties. 

Supervision: Works under the policy direction of the Town Manager with considerable latitude for 
independent judgement and action.  Assumes responsibility for developing and achieving department 
policies, procedures, operations and plans.  

Performs complex and highly responsible duties requiring a high level of initiative and independent 
judgement in the planning, administration and execution of the Department’s programs and service, and 
in the direction of personnel; works independently in formulating decisions regarding department 
policies, procedures, operations and plans.  

Supervisory Responsibilities: Supervises all departmental employees, developing job direction, 
assigning tasks and instructions, and monitoring personnel performance evaluation.  Supervises sworn 
officers and civilian employees: administrative and records, parking control and public safety dispatch.  
Recommends hiring and disciplinary actions to the Town Manager. 

Work Environment: Works is generally performed under typical office conditions, with exposure to 
varying weather conditions and situations endangering personal safety during emergencies or when 
conducting investigations.  Work is required outside of normal business hours on a daily basis.  On call 
24/7. 

Operates a motor vehicle, all police equipment, computer and other standard office equipment; required 
to wear appropriate uniform and equipment.  

The employee has frequent contact with other public officials, other Town departments, other municipal 
police departments, local civic and social organizations, town committees and commissions, and the 
legal community; makes frequent contact with regional, state, and federal governmental agencies 
including the DEA, the FBI, FEMA, the State Police, etc.  Contacts require considerable persuasiveness, 
resourcefulness, discretion, and negotiating skills. 

The employee has extensive access to confidential information such as personnel records, criminal 
investigations and records, law suits, personal information about citizens, as well as collective 
bargaining positions.  Errors could result in decreased or less efficient protection to persons and 
property, confusion and delay, erosion of public trust and may result in direct financial and legal 
repercussions to the Town. 



August 2019  Town of Arlington Massachusetts 
  Police Chief 

 

Essential Functions:  
(The essential functions, or duties listed below are intended only as illustrations of the various types of 
work that may be performed. The omission of specific statements of duties does not exclude them from 
the position if the work is similar, related, or a logical assignment to the position.) 
 
Supervises the daily operation of the Police Department.  Prepares and presents the capital and annual 
operating budgets and manages the Department’s operations within approved resource limits.  Submits 
budget to the Town Manager, assists with the presentation of budget requests to the Select Board, 
Finance Committee and/or Town Meeting. 

Keeps abreast of the law and all applicable changes in local, state, and federal laws and regulations that 
affect police operations.  Establishes departmental policy, procedures, regulations, methods, techniques, 
and inspection methods to ensure consistency and compliance; establishes the assignment to shifts and 
duties of all department personnel. 

Subject to Town Manager approval, hires personnel, assigns, supervises, promotes and reviews all 
departmental personnel, appraises work performance and maintains discipline of personnel. 

Supervises and controls all training programs in police matters for departmental personnel and the 
assignment of personnel to such programs.   

Interprets and administers union collective bargaining agreements and assures day-to-day compliance 
with them; participates in bargaining at the request of the Town Manager. 

Answers questions and resolves internal problems.  Conducts regular staff meetings.   

Responsible for departmental communication with the public, including the media, on matters related to 
crime, police operations and department policy. 

Submits reports to the Town Manager either orally or in writing in order to ensure proper 
communication between the Police Department and other Town officials and departments.  Collaborates 
with federal and state law enforcement agencies and other local police departments and/or others on a 
variety of police matters. 

Supervises payroll preparation and signs the  payroll. 

Reviews and signs departmental bills. 

Signs requisitions and purchase orders for supplies within approved budgets. 

Makes recommendations to Town Manager on the selection of vendors. 



August 2019  Town of Arlington Massachusetts 
  Police Chief 

Supervises and controls all department equipment and motor vehicles belonging to or used by the Police 
Department consistent with Town policy. 

Recommends specifications/standards for departmental weapons, ammunition, uniforms, equipment and 
vehicles. 

Maintains complete and current records, reports and statistics and other data reflecting department 
activities. 

Prepares appropriate forms and reports for the FBI and the State on criminal activities. 

Attends local and distant meetings. Makes presentations to local organizations. 

Ensures compliance with all laws which the Department or its officers have authority to enforce. 

Keeps informed as to the affairs of the Department, ensure that the duties and responsibilities of 
members and employees are being properly discharged. 

The Chief is responsible for the necessary delegation of authority to those under his/her command, 
commensurate with their duties and responsibilities. 

Develops new techniques or adopts best practices to modernize and improve the effectiveness in the 
discharge of police obligations of the department.  Identifies needs within the community and develops 
programs to address those needs. 

Adopts a policy of covering the safekeeping of all evidence and any property recovered, found or 
confiscated. Designates a member of the Department to serve as Evidence Officer. 

Submits an annual report outlining the activities of the Department. 

Serves as the Department’s primary representative to civic organizations, public interest groups, elected 
representatives, schools, etc. and attends meetings related to public safety issues and law enforcement. 

Performs similar or related work as required, directed or as situation dictates. 

Recommended Minimum Qualifications:  

Education, Training and Experience: 

Master’s Degree in Criminal Justice, law enforcement, public administration or related field; and Ten 
(10+) years of progressively responsible experience with at least five (5+) years of increasingly 
responsible command experience; or any equivalent combination of education, training and experience. 
Graduation from FBI National Academy or similar law enforcement leadership institute preferred 

Special Requirements: 

Possession of a valid MA motor vehicle operator’s license 



August 2019  Town of Arlington Massachusetts 
  Police Chief 

Certification with Massachusetts Criminal Justice Training Council 

License to carry fire arms 

Knowledge, Ability and Skill: 

Knowledge: Thorough knowledge of the principles and practices of police administration, and of 
approved police methods and procedures. Thorough knowledge of state and federal laws and regulations 
affecting police work. Knowledge of criminal law and modern techniques of criminal investigations. 
Knowledge of labor law and collective bargaining. Knowledge of computer applications as they are used 
in police work. 

Ability: Ability to lead and supervise subordinates and to transmit general instructions in the form of 
detailed orders. Ability to establish and maintain effective working relations with Town officials, 
subordinates, the general public and other law enforcement officials. Ability to analyze and interpret 
laws, bylaws, rules, regulations, standards, and procedures, and apply them to specific situations and 
cases. Ability to formulate police rules, regulations, policies and procedures. Ability to work in a high 
stress environment on a regular basis. Able to communicate effectively verbally and in writing at all 
times. 

Skill: Managerial and organizational skills. Excellent fiscal skills. Demonstrated skills in working 
cooperatively with other agencies, citizen groups, and individuals in promoting the best delivery of 
services to the community. Skill in contemporary police technologies and systems included at the station 
and in vehicles. 

Physical Requirements: 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

Employee is regularly required to sit, talk, hear, walk, use hands to finger, handle, or feel objects, tools, 
or controls, and reach with hands and arms. This position requires the ability to operate a keyboard and 
calculator at efficient speed. During patrol work, the employee may be required to climb, stoop, crouch, 
kneel, run, roll, and climb a ladder; employee must be able to access all areas of buildings/structures; 
may lift/drag/carry/move objects weighing more than 60 pounds. Vision and hearing at or correctable to 
normal ranges. 

(This job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and requirements of the job 
change.)  

  



Town of Arlington, Massachusetts

NEW BUSINESS



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board October 7, 2019
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