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Here is my formative assessment. Thanks:

Superintendent Homan has made impressive progress on her 2021-22 school year goals particularly
considering all of the attention needed on the continuing COVID situation. Dr. Homan has quickly won the
trust of her internal team, teachers and staff, and the greater community particularly with her forthright and
clear communications. She has successfully implemented numerous key changes in internal procedures
and standards and norms, such as the unified format for developing and presenting the School
Improvement Plans and the revised budget process. | look forward to her continued progress.

| applaud Dr. Homan for taking time to be with her family when needed, taking time off or working from
home. Hopefully some of the COVID-related concerns will begin easing, but | remain concerned about the
potential burnout and encourage the Superintendent to continue to pace herself through the remainder of
the school year.

Len Kardon
Arlington School Committee Member
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