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Objectives
● Review current updates to K-5 literacy instruction:

○ Foundation for literacy instruction
○ What’s new…

● On the Horizon
● Comments and Questions 
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““Literacy is not just about 
reading words on the 
page; it also carries some 
sort of action. In other 
words, reading and writing 
are transformative acts 
that improve self and 
society”
Cultivating Genius by Dr. Gholdy Muhammad, pg. 9
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Foundation for APS Literacy 
Instruction

● Our literacy program is based upon the 2017 
Massachusetts English Language Arts and 
Literacy Framework

● Curriculum Family Guides
● 2021-2022 K-5 ELA Curriculum Map and 

Standards 
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What’s New for 2021-2022…
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K-2 teachers 
receive PD from 
Dr. Melissa Orkin 
on the Science of 
Reading. 

Winter 
2020

  

Literacy coaches 
provide Fundations 
training for 
kindergarten and 3rd 
grade teachers. 

Winter- 
Spring 
2021

  

Literacy coaches 
work with K-5 
teacher teams to 
revise and update 
curriculum and 
progress reports.

Summer          
2021

  

Literacy coaches 
provide PD to K-3 
teachers on 
administering and 
interpreting the data 
collected from the 
new Dibels subtests. 
K-2 teachers receive 
additional PD on 
integrating Geodes 
into instruction. 

Fall   
2021

  

Elementary 
Principals and 
literacy coaches 
receive training on 
the Amplify 
Platform (Houses 
our Dibels data). 

Winter 
2022
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Background 
and Research  

Let’s review the latest research on best 
practices for early literacy instruction 

Reading Rope Video 
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Student 
Learning 

Experience

PD: Early 
Literacy 
Research: 
The Science 
of Reading

Instructional 
Practice 

 Assessment Curriculum

Instructional Resources:
*Fundations: (K&3) (Phonics)
*Geodes: (K-2) (Reading)
*Heggerty: (K-2) (Phonemic Awareness)

Foundational 
Reading Skills:
*Phonemic 
Awareness
*Phonics
*Fluency
*Vocabulary
*Comprehension

*RAN (K)
*Letter/Sound ID 
(K and 1)
*Dibels 8th Edition 
subtests: (K-3)
*DRA2: (K-5)
*iReady (3-5)
*Updated Progress 
Reports: (K-5)
*Student work
*Teacher 
Observation

Adjustments in 
Action
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March 
2022

Message and invitation to 
participate in the Core 
Team, collect 
applications, determine 
team membership

April 
2022

Development and 
dissemination of 
questionnaire about 
ELA/Literacy in APS 
to all elementary 
staff; time provided 
for staff to complete 
survey in existing 
meeting structure

May 
2022

Analysis of results in 
core team 
subcommittees, 
communication of 
findings and next 
steps to all elementary 
staff June 

2022

Plan for identification 
of new ELA literacy 
core resource in the 
Fall

August-December 2022

Intensive vetting of 
resource options; 
engagement with 
vendors

January-May 2023

Prepare for implementation 
of selected resource: 

- Professional 
Development for 
Coaches, Admins, 
Teachers, and 
Specialists

- Procure resources for 
Fall Implementation

On the Horizon
Full Implementation 

Fall 2023



K-5 Literacy Team
● Maria Amato, Literacy Coach
● Elizabeth LeDoux, Literacy Coach
● Alessandra Magalhaes, Ed.D., Literacy Coach
● Shannon O’Brien, Literacy Coach
● Deb Perry, K-12 ELA Director
● Tricia Stodden, Literacy Coach
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Resources
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● Cultivating Genius by Gholdy Muhammad
● Equity by Design by Mirko Chardin and Katie 

Novak
● Mass Literacy
● UDL Guidelines
● Progress Reports 
● 2021-2022 Literacy Assessment Calendar
● Units of Study Review



Q&A
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Credits
Special thanks to all the people who made and 
released these awesome resources for free:
● Presentation template by SlidesCarnival
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