
APS K-5 Literacy Program 
Presentation for SEPAC
Tuesday April 12, 2022
9:00-10:00 AM

Prepared by:

Jacquelyn Aureli, Lead K-5 Reading Specialist 
Thad Dingman, Principal of Dallin Elementary School
Roderick MacNeal, Jr., Ed.D. Assistant Superintendent of C&I
Alessandra Magalhaes, Literacy Coach
Deb Perry, K-12 Director of ELA/English



Objectives
● Introduction (Rod) (5 mins)
● What’s new…(Ally) (10 mins)
● Intervention model (Jacque) (15 mins)
● School practice (Thad) (15 mins)
● On the Horizon (Deb) (5 mins)
● Comments and Questions (Everyone) (15 mins)
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““Literacy is not just about 
reading words on the 
page; it also carries some 
sort of action. In other 
words, reading and writing 
are transformative acts 
that improve self and 
society”
Cultivating Genius by Dr. Gholdy Muhammad, pg. 9
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Foundation for APS Literacy 
Instruction
● Our literacy program is based upon the 2017 

Massachusetts English Language Arts and 
Literacy Framework

● Curriculum Family Guides
● 2021-2022 K-5 ELA Curriculum Map and 

Standards 
● Mass Literacy
● Massachusetts Dyslexia Guidelines
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http://www.arlington.k12.ma.us/tl/curr/frameworks/pdfs/elaliteracystandards.pdf
http://www.arlington.k12.ma.us/tl/curr/frameworks/pdfs/elaliteracystandards.pdf
http://www.arlington.k12.ma.us/tl/curr/frameworks/pdfs/elaliteracystandards.pdf
http://www.arlington.k12.ma.us/tl/curr/
https://docs.google.com/document/d/1xy-fQDjanTZVqoNGJmZytIHlxGd3nKFmRje-BGgx4Z0/edit?usp=sharing
https://docs.google.com/document/d/1xy-fQDjanTZVqoNGJmZytIHlxGd3nKFmRje-BGgx4Z0/edit?usp=sharing
https://www.doe.mass.edu/massliteracy/
https://www.doe.mass.edu/sped/dyslexia-guidelines.pdf


What’s New for 2021-2022…
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K-2 teachers 
receive PD from 
Dr. Melissa Orkin 
on the Science of 
Reading. 

Winter 
2020

  

Literacy coaches 
provide Fundations 
training for 
kindergarten and 3rd 
grade teachers. 

Winter- 
Spring 
2021

  

Literacy coaches 
work with K-5 
teacher teams to 
revise and update 
curriculum and 
progress reports.

Summer          
2021

  

Literacy coaches 
provide PD to K-3 
teachers on 
administering and 
interpreting the data 
collected from the 
new Dibels subtests. 
K-2 teachers receive 
additional PD on 
integrating Geodes 
into instruction. 

Fall   
2021

  

Elementary 
Principals and 
literacy coaches 
receive training on 
the Amplify 
Platform (Houses 
our Dibels data). 

Winter 
2022
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Student 
Learning 

Experience

PD: Early 
Literacy 
Research: 
The Science 
of Reading

Instructional 
Practice 

 Assessment Curriculum

Instructional Resources:
*Fundations: (K&3) (Phonics)
*Geodes: (K-2) (Reading)
*Heggerty: (K-2) (Phonemic Awareness)

Foundational 
Reading Skills:
*Phonemic 
Awareness
*Phonics
*Fluency
*Vocabulary
*Comprehension

*RAN (K)
*Letter/Sound ID 
(K and 1)
*Dibels 8th Edition 
subtests: (K-3)
*DRA2: (K-5)
*iReady (3-5)
*Updated Progress 
Reports: (K-5)
*Student work
*Teacher 
Observation

Adjustments in 
Action
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Background 
and Research  

Let’s review the latest research on best 
practices for early literacy instruction 

Reading Rope Video 

https://edpuzzle.com/media/6034291c6cec12426bb3bd6c
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Assessments 2021/2022
 

Benchmark Assessment Windows: Fall, Winter, Spring 

Grade Level Assessments 

Kindergarten ● RAN (Rapid Automatic Naming) 
● DIBELS 8th 
● Letter ID/sound 
● DRA2 

Grades 1 and 2 ● DIBELS 8th 
● DRA2 

Grade 3 ● DIBELS 8th 
● DRA2 
● iReady 

Grades 4 and 5 ● iReady 
● DRA2 

Amplify mCLASS Online Program used for DIBELS 
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New Curriculum 2021/2022

Heggerty Grades K-2 Fundations Grades K and 3
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Decodable Texts

Geodes 
(Follows the 

Fundations skill 
sequence)

Whole 
Phonics High Noon Flyleaf Benchmark 

Our goal is to provide teachers with 
enough decodable texts to use during 

small group instruction and also 
repeated independent practice. 
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12

Structured 
Literacy Small 

Groups 
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Structured 
Literacy Small 

Groups 
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Coaching Cycles 

● Looking at student data 
● Digging deeper with a Decoding 

Inventory 
● Grouping students by phonics skill 

focus
● Choosing decodable text to match 

the phonics skill 
● Creating structured literacy lesson 

plans 
● Progress Monitoring after 4-6 

weeks 
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Tier I reading instruction occurs in the 
regular classroom and is provided by the 
classroom teacher. Support services are 
provided at this level by literacy coaches.

Tier I reading instruction most frequently occurs in the general 
education classroom and is provided by the classroom teacher. 
This is instruction that is guaranteed for all students. Instruction is 
organized as whole group, small group, and individual. 
Instructional support can be provided at this level by literacy 
coaches and reading specialists.

Tier II is a small group intervention level of service for students who 
have been identified as needing reading support based on norm 
referenced and formative literacy benchmarks.  Frequency and 
duration are informed by progress monitoring and growth. Tier II 
intervention services can be provided by the classroom teacher, 
Reading Teacher, Title I Literacy Tutors, or Special Education staff.

Tier III is an intensive intervention level of service that is 
directly targeted to each child’s specific areas of reading 
challenge. This support is provided in addition to direct 
classroom reading instruction. Tier III intervention is usually 
provided in partnership with Reading Specialists or Special 
Educators who have specialized training in specific reading 
programs that best target a student’s reading profile. Three Tier 

Intervention 
Model



16

How are Tier II and III Groupings 
Decided?

● Assess 
● Meet  with a team that may 

include classroom teachers, 
reading teachers, Title I tutors, 
special education teachers, 
principals, and vice principals.  

● Group students according to 
similar needs.  

● Level of need will determine 
frequency and Tier designation.

Grade Level Assessments 

Kindergarten ● RAN (Rapid 
Automatic 
Naming) 

● DIBELS 8th 
● Letter ID/sound 
● DRA2 

Grades 1 and 2 ● DIBELS 8th 
● DRA2 

Grade 3 ● DIBELS 8th 
● DRA2 
● iReady 

Grades 4 and 5 ● iReady 
● DRA2 
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Who Services Tier II and III Students?

● Reading Specialists
● Title I Tutors (at schools that qualify for Title I money)
● Special Education Teachers
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Curriculum Used in and Duration of Tier II Cycles
● The Tier II-Double Dose
● Fundations K-3; Just Words for grades 4 and 5
● Heggerty 
● Read Live for fluency work 
● Modified lessons  
● Intervention cycles last 6-8 weeks 
● Students are assessed bimonthly 
● Programming/focus will be adjusted based on assessment results
● Next steps created based upon assessment results at the end of 

the intervention cycle.
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Curriculum Used and Duration of Tier III Cycles

● Tier III-Intensive intervention
● May be part of an IEP or received through general education 
● Specialized programming
● Progress monitored bimonthly (or according to IEP)
● Programming/focus will be adjusted based on test results
● Intervention cycles are 6 to 8 weeks if received through General 

Education  
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Tiers II and III Reports and Parent Communication

● Reports sent home when exiting intervention or in February and/or 
June

● Students with reading on their IEP will receive progress updates with 
their progress reports 

● Intervention teachers are available to meet with parents/guardians 

Sample K-3 Report (front) (back) DIBELS Score Chart



Brief Cohort Study:
Once students receive explicit instruction 
in phonemic awareness and phonics, at 
risk percentages decrease substantially.

 Dallin Priorities
Dallin teachers have participated in work with early reading consultants since 2019, including piloting normed assessment 
tools starting with Kindergarten. Results have indicated a need for more explicit instruction. This has been a priority area in 
our school improvement plan for the last three years.

2019 2021



Single Word Decoding and Sight 
Word Efficiency

Raw Score & 
Descriptor

Non-word Decoding Efficiency
(DIBELS-NWF)

Sight Word Recognition Efficiency
(DIBELS-WRF)

Single Word Decoding & Sight 
Word Abilities

Raw Score & 
Descriptor

Decoding Survey (QPS, Other)

Sight Word Inventory (Dolch, 
Other)

Connected Text Reading Fluency & Comprehension Raw Score & Descriptor

Benchmark Passage Comprehension (iReady, MAZE)

Benmark Passage Fluency (iReady, DIBELS ORF)

Other Measure

 

Accuracy (Phonemic 
Awareness & Phonics)

Retrieval (Naming Speed 
& Efficiency)

Oral Language 
Comprehension 

Foundational Phonological 
Abilities

Highest Level of 
Automaticity 
Correct

Phonological Awareness 
Screening Test (PAST, PAT, Other)

Foundational Retrieval Skills Standard Score & 
Descriptor

Rapid Naming (RAN/RAS, 
CTOPP)

Other Information

Listening Comp. for 
Passages

Score & 
Descriptor

Passage Comp/Vocab

Student Name: 

Grade:

Date:

English Language Learner: 

RTI

RTI Literacy Profile Sheet
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Single Word Decoding and Sight Word 
Efficiency

Raw Score & 
Descriptor

Non-word Decoding Efficiency
(DIBELS-NWF EOY 3rd)

12/21 
83

Sight Word Recognition Efficiency
(DIBELS-WRF EOY 3rd)

12/21
27

Single Word Decoding & Sight Word 
Abilities

Raw Score & 
Descriptor

Decoding Survey (QPS, Other) WIST-61% (average)

Sight Word Inventory (Dolch, Other) EOY 3rd WRF
76

Connected Text Reading Fluency & Comprehension Raw Score & Descriptor

Benchmark Passage Comprehension (iReady)

MAZE (MOY--benchmark)

590 (early 5)
Vocab- 584
Literature- 598
Informational- 587

21 (benchmark score)

Benchmark Passage Fluency (iReady, DIBELS ORF) 113 (below benchmark score)

Other Measure

 

Accuracy (Phonemic 
Awareness & Phonics)

Retrieval (Naming Speed & 
Efficiency)

Oral Language Comprehension 

Foundational Phonological Abilities Highest Level of 
Automaticity Correct

Phonological Awareness Screening 
Test (PAST)

Level J
Foundational Retrieval Skills Standard Score & 

Descriptor

Rapid Naming (RAN/RAS, CTOPP) letters-94 (avg)
letters,numbers-105 (avg)

Other Information

WIST reading - 61% average
WIST spelling-1%-very poor
DRA 50 98% accuracy, 105 wpm (only acc at 
benchmark)

Listening Comp. for 
Passages

Score & Descriptor

Passage Comp/Vocab

Student Name: XXXXXXXXX

Grade: 5

Date: 3/21/21

English Language Learner: No

RTI Literacy Profile Sheet

RTI 23



Student Name/Grade: 

Single Word Retrieval/Efficiency Descriptor & Std. 
Score

Single Word Efficiency (TOWRE-2, 
KTEA-3)

Nonword Decod. Efficiency 
(TOWRE-2, KTEA-3)

Single Word Decoding & Sight 
Word Abilities

Descriptor & Std. 
Score

Pseudo Word Decoding (WIAT-III, 
KTEA-3)

Basic Reading (WIAT-III, KTEA-3)

Connected Text Reading Fluency & Comprehension Descriptor & Score

Reading Comp (GORT-5/PRT)

Reading Fluency (GORT-5/PRT/WIAT-III)

Benchmark Fluency (e.g. Aimsweb Fluency, DIBELS – ORF, etc.)

Benchmark Comprehension (e.g. Aimsweb Comp, DIBELS-MAZE, etc.)

Other Benchmark (e.g. Star)

 

Accuracy (Phonemic 
Awareness & Phonics)

Retrieval (Naming Speed 
& Efficiency)

Oral Language 
Comprehension 

Foundational Phonological 
Abilities

Descriptor & Std. 
Score

Phonemic Awareness (CTOPP-2 
composite; KTEA-3)

Phonological Awareness 
Screening Test (PAST)

Highest Level 
Auto_____
Highest Level 
Correct ______

Foundational Naming Speed Descriptor & Std. Score

Rapid Naming (RAN/CTOPP)

Foundational Lang. 
Abilities

Descriptor & 
Std. score

Recep. Lang. (CELF)

Express. Lang. (CELF)

Vocabulary (PPVT)

Passage. Comp. Descriptor & 
Std. score 

Listening Comp.
(WIAT-III, KTEA-3)

Cognitive Processes Descriptor & Std. 
Score 

Verbal Comp. (WISC)

Working Memory (WISC)

Processing Speed (WISC)



Student Name: XXXX

 

Accuracy (Phonemic 
Awareness & Phonics)

Retrieval (Naming Speed 
& Efficiency)

Oral Language 
Comprehension 

Cognitive Processes Descriptor and SS

Verbal Comp (WISC) avg; 108

Working Memory (WISC) avg; 91

Processing Speed (WISC) avg; 103

Single Word Decoding & 
Sight Word Ability

Descriptor and SS

Pseudoword Decoding 
(KTEA;WJ;WIAT;WRMT;WIST)

below avg; 78

Basic Reading 
(KTEA;WJ;WIAT;WRMT;WIST)

avg; 92

Foundational Skills in 
Phonological Awareness

Descriptor and SS

Phonemic Awareness 
Composite (CTOPP; KTEA)

avg; 94

Connected Text Reading Ability and Comprehension Descriptor and SS

Passage Oral Reading Comprehension (GORT; KTEA;WJ;WIAT) Below Avg

Passage Oral Reading Accuracy (GORT; KTEA;WJ;WIAT)

Passage Oral Reading Fluency (GORT; KTEA;WJ;WIAT) Below Avg

Benchmark Oral Reading Fluency (DIBELS, CMB) 77 words correct; avg

Benchmark Oral Reading Comprehension(aimsweb, NWEAMaps, Star) avg

Foundational Skills in 
Retrieval

Descriptor and SS

Rapid Letter Naming 
(RAN/RAS)

Poor; 8% 

Single Word Decoding & 
Sight Word Efficiency

Descriptor and SS

Pseudoword Decoding 
Efficiency (KTEA;TOWRE)

avg; 90

Sight Word Recognition 
Efficiency
(KTEA;TOWRE)

poor; 73

Listening 
Comprehension for 
Passages

Descriptor and 
SS

Listening Comp (CELF, 
OWLS, KTEA)

avg

Foundational Skills Descriptor and 
SS

Expressive Language 
Index (CELF)

avg; 94

Receptive Language Index
(CELF)

avg; 104

Vocabulary (PPVT) Avg; 114
Crafting Minds ©2020



Next Steps: Consistent Approach to 
Progress Monitoring
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March 
2022

Message and invitation to 
participate in the Core 
Team, collect 
applications, determine 
team membership

April 
2022

Development and 
dissemination of 
questionnaire about 
ELA/Literacy in APS 
to all elementary 
staff; time provided 
for staff to complete 
survey in existing 
meeting structure

May 
2022

Analysis of results in 
core team 
subcommittees, 
communication of 
findings and next 
steps to all elementary 
staff June 

2022

Plan for identification 
of ELA literacy core 
resources in the Fall

August-December 2022

Intensive vetting of 
resource options; 
engagement with 
vendors

January-May 2023

Prepare for implementation 
of selected resource: 

- Professional 
Development for 
Coaches, Admins, 
Teachers, and 
Specialists

- Procure resources for 
Fall Implementation

On the Horizon
Full Implementation 

Fall 2023



Q&A
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Presenters
● Jacquelyn Aureli, K-5 Lead Reading Specialist
● Thad Dingman, Principal Dallin Elementary  

School
● Roderick MacNeal, Jr., Ed.D., Assistant 

Superintendent of C&I
● Alessandra Magalhaes, Ed.D., Literacy Coach
● Deb Perry, K-12 ELA/English Director
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Resources
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● Cultivating Genius by Gholdy Muhammad
● Equity by Design by Mirko Chardin and Katie 

Novak
● Mass Literacy
● Massachusetts Dyslexia Guidelines
● UDL Guidelines
● Progress Reports 
● 2021-2022 Literacy Assessment Calendar
● Units of Study Review

https://www.doe.mass.edu/massliteracy/
https://www.doe.mass.edu/sped/dyslexia-guidelines.pdf
https://udlguidelines.cast.org/?utm_source=castsite&lutm_medium=web&utm_campaign=none&utm_content=aboutudl
http://www.arlington.k12.ma.us/tl/progressreports/
https://docs.google.com/spreadsheets/d/1dES0PE8iQkGnHDYT864XruSqthmlxG-kq4qjEbMR7vg/edit#gid=0
https://achievethecore.org/page/3240/comparing-reading-research-to-program-design-an-examination-of-teachers-college-units-of-study


Credits
Special thanks to all the people who made and 
released these awesome resources for free:
● Presentation template by SlidesCarnival
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http://www.slidescarnival.com/?utm_source=template


Notes
1.) Give an overview of benchmarks and how 

they are used to assess the progress of 
students during the formal assessment 
process

2.) How the general education 
3.) How students are selected to receive reading 

support? What are the targeted interventions 
used to address the needs of students.
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