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Objectives
● Update work completed by Literacy Core Team 

○ Selection of the Team
○ Meeting Topics
○ Next Steps/On the Horizon
○ Team members

● Comments and/or questions
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Literacy Core Team
● Members: 

○ Process for selecting members:
■ Goal: to create a diverse team of members who have 

different levels of experience, knowledge and roles in 
the district
● Applications were sent out to staff members 

inviting them to apply 
● Members include building and district 

administrators, coaches, classroom, EL, reading 
and special education teachers
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Goals
● Overall Goal for Spring Meetings:

○ Create an agreed upon vision for an effective K-5 Literacy 
Program
■ Essential Questions:

● What do we need to change?
● What do we need to keep?
● What is the data telling us?
● What is the research we need to include in this 

process?
● What process will we follow for assessing possible 

programs?



Meetings
● May 10, 1:30-3:30 PM:

○ Meeting Objectives:
■ Welcome/Introductions/create Norms for 

Engagement/Working Together
■ Participate in Team Building Activities

● Establish our Mission/Purpose
● Review Perspectives about our Current Literacy 

Program
● May 17, 1:30-3:30 PM:

■ Welcome/Introductions/Share Mission and Purpose 
■ Learn about the Science of Reading
■ Understand Current Early Literacy Programming (K-2)
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Meetings
● June 7th 3:00 - 5:00 PM:

○ Meeting Objectives:
■ Connector
■ Understand 4th and 5th grade updates
■ Review K-5 ELA data

● June 16th 3:00 - 4:30 PM:
○ Connector
○ Understand the resource selection process:

■ Rubrics, Timeline, who should be included, etc…
○ Understand the Needs of our ELL Students
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March 
2022

Message and invitation to 
participate in the Core 
Team, collect 
applications, determine 
team membership

April 
2022

Development and 
dissemination of 
questionnaire about 
ELA/Literacy in APS 
to all elementary 
staff; time provided 
for staff to complete 
survey in existing 
meeting structure

May 
2022

Analysis of results in 
core team 
subcommittees, 
communication of 
findings and next 
steps to all elementary 
staff June 

2022

Plan for identification 
of new ELA literacy 
core resource in the 
Fall

August-December 2022

Intensive vetting of 
resource options; 
engagement with 
vendors

January-May 2023

Prepare for implementation 
of selected resource: 

- Professional 
Development for 
Coaches, Admins, 
Teachers, and 
Specialists

- Procure resources for 
Fall Implementation

On the Horizon
Full Implementation 

Fall 2023



Literacy Core Team Members
Andrew Ahmadi: Peirce Principal

Jacque Aureli: Lead Reading Teacher

Chelsea Benli: SLC-D Teacher at Peirce

Carla Bruzzese: K-12 ELL Director

Lauren D’Intino: 5th Grade Teacher at 
Thompson

Hannah Dingman: ELL Teacher at 
Hardy

Alison Elmer: Director of Special 
Education

Dr. Michael Hanna: Stratton Principal

Dr. Sam Hoyo: K-12 Director of Science

Daniela Hurley: 1st Grade Teacher at 
Peirce 8

Jennifer Lauchlan: Certified 
Library/Media Specialist

Colleen Lloyd: Kdg Teacher at Peirce

Emily Macrae: 1st Grade Teacher at 
Brackett

Dr. Ally Magalhaes: K-5 Literacy Coach

Ashley McMahon: Reading Teacher at 
Stratton

Shannon O’Brien: K-5 Literacy Coach

Deb Perry: K-12 ELA/English Director

Elizabeth Pond: Special Education 
Teacher at Dallin

Crystal Power: K-5 Social Studies Coach

Janice Powers: Special Education 
Teacher at Dallin



Literacy Core Team Members
Cali Russo: 3rd Grade Teacher at Brackett

Tricia Stodden: K-5 Literacy Coach

Emily Veader: Lead K-5 Math Coach

Justine Viveiros: 2nd Grade Teacher at Bishop

Stephanie Zerchykov: Brackett Principal 
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Q&A
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Credits
Special thanks to all the people who made and 
released these awesome resources for free:
● Presentation template by SlidesCarnival
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http://www.slidescarnival.com/?utm_source=template

