FY 2022 - 2023 Select Board & Town Manager Goals

Category/Goal Responsibility

SB ™

LONG RANGE FINANCIAL/STRATEGIC PLANNING & SUSTAINABILITY *

Work with Long Range Planning Committee to update existing multi-year financial plan while also considering opportunities to
reduce the Town’s structural deficit in preparation for future multi-year financial plans and work with the Budget and Revenue X X
Taskforce to identify financial impact of potential override in 2023 (FY2024).

Deliverable — The Chair will provide an update to the Select Board following meetings of the Long Range X
Planning Committee
Deliverable — The Town Manager or Deputy Town Manager will present updates regarding the Long Range X
Plan and current operating results to the Board on a quarterly basis
Deliverable — The Board will call a meeting of the Budget and Revenue Taskforce at least once per year X
Deliverable — Work to engage and inform the public in the lead up to Spring 2023 about the need for future X X
overrides and the corresponding service level impacts
Deliverable — Work to better utilize existing financial tools and documents (AVB & Financial Plan) to educate X X
residents about the correlation between service levels and taxation
Continue to evaluate current methods of delivering various services to ensure that the most productive, cost efficient method is X
utilized
Continue to maximize grant funding and other revenue enhancing opportunities X
Work with legislators and other communities for a more equitable distribution of state resources and identify and communicate X X

the Town'’s legislative priorities to the local delegation

Priorities to include working with utility companies to explore system upgrades and better coordination
amongst varying utilities, specifically focused on better coordination between utility work and Town paving X
projects, gas leak repair and double pole removal

Advocate for increasing the state match for CPA funding, the full implementation of the Student Opportunity

X X
Act and for adequate funding of the MBTA
Advocate for both MassWorks and MassDOT funding to begin Phase 2 of the Massachusetts Avenue project X X
Work with state and federal legislative delegation to urge the FAA to consider options which might mitigate the X

impact of the noise of flights over East Arlington




CAPITAL PROJECTS AND MAINTENANCE SB ™

Continue to work with the Town Manager and the School Department on continued implementation of the joint Town/School " X

Facilities Department with a focus on scheduled reporting of progress to the Select Board at agreed upon intervals

Work with the Arlington High School Building Committee as it works to manage the Arlington High School construction project " X

which is currently underway

Work with the Town Manager and the PTBC as they manage the renovation and construction at the DPW facility X X
Deliverable — Work with the Town Manager and PTBC to see that this project is completed on-time and under X
budget

Work with the Library Board of Trustees as it advances the "Reimagining Our Libraries" program and begins to seek funding for X X

improvements to the Robbins and Fox Libraries

Work with the Town Manager to consider the best use of the space at the Parmenter School which will be vacated in 2023 X X

Pursue a public-private partnership for the development of sports fields at Poets Corner X




LONG RANGE COMMUNITY PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TOURISM SB ™
Continue to work with the Master Plan Implementation Committee as it implements the key strategies and recommendations " X
contained within and it updates the Master Plan
Implement the Housing Production Plan while also advocating for funding sources for the Affordable Housing Trust Fund, " X
including the Town Meeting approved real estate transfer fee
Continue to support efforts focused on economic development, business retention, and tourism through working with the
Economic Development Coordinator, with a particular focus on economic recovery from the impacts of the pandemic and X X
preparation for the 2025 Town anniversary celebration
Work to oppose the current proposal for the Mugar property, protect the wetlands contained within the property, and work X x
toward the best outcome for the property, the neighborhood, and the Town
Continue to work with the Arlington Commission for Arts and Culture to support promotional opportunities for arts and culture in
Arlington, work to promote the cultural district, and further work to develop metrics for measuring the impact of investments in X X
arts and culture
Work with the Cemetery Commission to consider the expansion of cemetery space inclusive of expansion of green burial space " X
and appropriate space for the interment of cremains
Work with Town Manager and other stakeholders on identifying land for storm debris and snow storage X X
Populate the beautification committee to explore opportunities for enhancing holiday decorations and other aesthetic aspects of "
the Town
Communicate and coordinate with neighboring communities to identify issues that have regional impacts, the following included:| X X
Work with Cambridge, Somerville, and the MWRA to eliminate all CSO discharges into the Alewife Brook within
the next 20 years. Uphold Town Meeting vote to restore Alewife Brook to a Federal Class B waterway. Work X X
with newly formed Save the Alewife Brook advocacy group to broaden these efforts
Work with DCR and MassDOT on Alewife Greenway to protect the Town’s interests and ensure that X X
appropriate state agencies uphold their commitment to maintenance and vegetation management
Work with appropriate stakeholders to engage in a community dialogue about the future maintenance and use of the Great X X

Meadows




TRANSPORTATION AND PARKING SB ™
Work with ABAC and TAC to begin implementation of Connect Arlington, the Town's sustainable transportation plan X X
Continue to work with the Parking Advisory Committee on managing the Arlington Center Parking Management Strategy and X X
A53work to prepare proposals for the Parking Benefit District

Work with TAC to establish a schedule for periodic updates from TAC to the Select Board X X
Work with Town staff to explore continuation of Blue Bikes program in Arlington along with potential expansion of stations " X
further west along the Minuteman Bikeway

Work with Disabilities Commission and Department of Public Works to continue to aggressively fund and implement ADA X X
accessible curb ramp improvements

Investigate the potential for changes, either temporary or permanent, to the Town's overnight parking ban X X
Work with Town staff and the Design Review Committee to design permanent improvements to the Mass Ave and Appleton X x
intersection and also work to apply for grant funding project implementation

Work with Town staff and TAC to design permanent improvements to the Chestnut St./Mystic St. intersection X X




PUBLIC COMMUNICATIONS, CUSTOMER SERVICE & RESIDENT ENGAGEMENT SB ™
Continue exploring options for customer service enhancement including enhanced use of website and enhancing the "New to X X
Arlington" section to the Town website

Receive quarterly reporting from the Request/Answer center with a focus on volume and response time. How long before X X
request is acknowledged? Monitor long term unanswered requests and explore further metrics that provide value to the Board

Update the Select Board's Policy Handbook and comply with policy to perform a yearly review of the document X

Review all board applications for licenses and permits, and update applications and processes across departments X X
Work with Town Manager and Public Information Officer to maintain and expand traditional and alternative means to enhance X X
public communication including investigating the implementation of community engagement training

Work with Remote Meeting Study Committee to implement remote and hybrid meeting technology, in a phased approach, for all " X
boards, committees and commissions

Develop data metrics and dashboard for analyzing, publicizing, and managing department operations X X




INFORMATION TECHNOLOGY SB ™
Work with the Chief Information Officer to renew the 3 year IT Strategic Plan X
Deliverable —Develop new 3 year IT Strategic Plan X
Assess potential improvements to Town and School network security X
Assess future role of ITAC in planning and assessing technology related work in the Town X




ENERGY EFFICIENCY/SUSTAINABILITY SB ™
Continue work with the Clean Energy Future Committee to implement the measures included in the Net Zero Action Plan X X

Continue promotion of the Arlington Community Electricity (ACE) program and work to increase the default amount of X X

renewable energy in future contracts

Work to advocate for continuing and enhanced solar incentives to further the adoption of residential solar X

Work with the Facilities Director to incorporate the building electrification study of six school buildings into future capital X

planning

Work to implement the Town Meeting vote to ban fossil fuels in new building in town. X X




ORGANIZATIONAL SB ™
Continue bargaining, utilizing the results of the compensation study, with bargaining units not yet settled for a new contract X
beginning in FY2022
Continue to recruit and hire qualified, professional, and excellent employees at all levels of the organization with a focus on X
developing a strategy for enhancing diversity in hiring
Provide annual report on employee diversity to the Select Board X
Work with Director of Diversity, Equity and Inclusion to perform Equity Audit X X
Work to provide organization wide professional development, focused on enhancing employee resiliency X
Work with the Redevelopment Board to coordinate on zoning and development X
Work with School Committee on joint DEI training X
Hire a new Town Manager X
Determine the optimal staffing level in the Select Board Office X
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