Superintendent’s Report 9/22/22

Strategic Planning Update:

Met 9/12 and 9/20 to begin mapping out initiatives;
Started a backwards-planned approach on 9/20 to give
more direction to initiative planning;
o What concrete outcomes do we need and expect
in 5 years?
o What big-picture initiatives and focus areas will
lead us towards those outcomes?
o How do current actions fit within that structure?
o How do strategic recommendations from the equity
audit align with 4 strategic priority areas?
Administrative Meeting 9/15: crosswalk of Equity Audit
Recommendations and Strategic Priorities.
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School Teams and the First Few Weeks
e First Annual “Gibbs Day” following supportive First 9
Days of School
e Instructional Leadership Teams Launch
school-based planning around instructional practice ,, _
with support of Arlington Education Foundation N

Literacy Core Team Begins
Reviewing Resources

. Peirce ILT digs into data and
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Additional Updates ARLINGTON PUBLIC SCHOOLS

Branding and Website Update:
e Website design still under construction! Please let us know if there are missing/important
links.
e Website launch was a migration, redesign and migration of school websites to the new
platform will take place over the course of this year.
COVID Protocols for 2022-23:
e Posted to front page of New APS Website
e Outbreaks to be monitored by nurses’ offices, recommendations will follow local conditions
within each school
e Families with questions should contact their School Nurse, Principal, or Nursing Director
Doreen Crowe.
Active Search: Chief Financial Officer (closes September 16th)
e Initial Interviews week of Sept 19th & 27th
e Final Interviews first week of October
Enroliments: Updated



