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Long Range Financial Projection

Dollar Percent Dollar Percent Dollar Percent Dollar Percent Dollar Percent
FY 2023 FY 2024 Change Change FY 2025 Change Change FY 2026 Change Change FY 2027 Change Change FY 2028 Change Change
REVENUE
State Aid 25,221,523 25,786,207 564,684 2.24% 26,038,671 252,464 0.98% 26,293,659 254,988 0.98% 26,551,197 257,538 0.98% 26,811,310 260,113 0.98%
ARPA 5,000,000 5,000,000 0 0.00% 0 (5,000,000) | -100.00% 0 0 - 0 0 - 0 0 -
Local Receipts 9,225,900 9,643,450 417,550 4.53% 9,768,450 125,000 1.30% 9,868,450 100,000 1.02% 9,968,450 100,000 1.01% 10,068,451 100,001 1.00%
Free Cash 5,539,215 7,956,044 2,416,829 43.63% 5,107,562 (2,848,482) -35.80% 5,107,562 0 0.00% 5,107,562 0 0.00% 5,107,562 0 0.00%
Overlay Reserve Surplus 650,000 400,000 (250,000) -38.46% 200,000 (200,000) -50.00% 200,000 0 0.00% 200,000 0 0.00% 200,000 0 0.00%
Property Tax 149,100,793 | 153,133,696 4,032,903 2.70% | 157,208,618 4,074,922 2.66% | 161,355,857 4,147,239 2.64% | 165,415,370 4,059,513 2.52% | 169,676,277 4,260,907 2.58%
Override Stabilization Fund 2,946,037 4,227,548 1,281,511 43.50% 12,447,882 8,220,334 194.45% (12,447,882) - 0 - 0 -
TOTAL REVENUES 197,683,468 | 206,146,945 8,463,477 4.28% | 210,771,183 4,624,238 2.24% | 202,825,528 (7,945,655) -3.77% | 207,242,579 4,417,051 2.18% | 211,863,600 4,621,021 2.23%
APPROPRIATIONS
One Time COVID impact 970,000 600,000 (370,000) -38.14% 300,000 (300,000) -50.00%
School Additions 1,030,000 (2,030,000) -
General Education Costs 55,724,058 57,312,461 1,588,403 2.85% 60,704,314 3,391,853 5.92% 63,660,515 2,956,201 4.87% 65,888,633 2,228,118 3.50% 68,194,735 2,306,102 3.50%
Special Education Costs 28,103,511 30,070,757 1,967,246 7.00% 32,175,710 2,104,953 7.00% 34,428,010 2,252,300 7.00% 36,837,971 2,409,961 7.00% 39,416,629 2,578,658 7.00%
Growth Factor (1,379,700) 1,339,050 2,718,750 - 803,430 (535,620) [ -40.00% 0 (803,430) | -100.00% 0 0 0 0
Net School Budget 84,447,869 89,322,268 4,874,399 5.77% 93,983,454 4,661,186 5.22% 98,088,525 4,105,071 4.37% | 102,726,604 4,638,079 4.73% | 107,611,364 4,884,760 4.76%
Minuteman Operating & Capital 6,208,487 6,425,784 217,297 3.50% 6,650,686 224,902 3.50% 6,883,460 232,774 3.50% 7,124,381 240,921 3.50% 7,373,734 249,353 3.50%
Minuteman Exempt Capital 1,739,452 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00%
Town Personnel Services 31,337,702 32,356,177 1,018,475 3.25% 33,407,753 1,051,576 3.25% 34,493,505 1,085,752 3.25% 35,614,544 1,121,039 3.25% 36,772,017 1,157,473 3.25%
Town Expenses 11,839,451 12,224,233 384,782 3.25% 12,621,521 397,288 3.25% 13,031,720 410,199 3.25% 13,455,251 423,531 3.25% 13,892,547 437,296 3.25%
Enterprise Fund/Other 3,200,418 3,304,432 104,014 3.25% 3,411,826 107,394 3.25% 3,522,710 110,884 3.25% 3,637,198 114,488 3.25% 3,755,407 118,209 3.25%
Net Town Budget 39,976,735 41,275,978 1,299,243 3.25% 42,617,448 1,341,470 3.25% 44,002,515 1,385,067 3.25% 45,432,597 1,430,082 3.25% 46,909,157 1,476,560 3.25%
MWRA Debt Shift 0 0 0 0 0 0 0 0 0 0 0
Capital budget
Exempt Debt Service 12,129,702 12,028,956 (100,746) -0.83% 11,917,651 (111,305) -0.93% 11,824,004 (93,647) -0.79% 11,586,563 (237,441) -2.01% 11,494,904 (91,659) -0.79%
Non-Exempt Service 7,071,174 6,904,475 (166,699) -2.36% 6,988,314 83,839 1.21% 7,963,943 975,629 13.96% 7,309,888 (654,055) -8.21% 7,492,635 182,747 2.50%
Cash 3,426,277 3,685,432 259,155 7.56% 4,080,547 395,115 10.72% 3,508,868 (571,679) -14.01% 4,545,830 1,036,962 29.55% 4,659,476 113,646 2.50%
Offsets/Capital Carry Forward (677,260) (402,736) 274,524 -40.53% (382,797) 19,939 -4.95% (339,496) 43,301 | -11.31% (291,485) 48,011 | -14.14% (298,772) (7,287) 2.50%
Total Capital 21,949,893 22,216,127 266,234 1.21%| 22,603,715 387,588 1.74% 22,957,319 353,604 1.56% 23,150,796 193,477 0.84% 23,348,242 197,447 0.85%
Pensions 13,367,833 14,103,064 735,231 5.50% 14,878,733 775,669 5.50% 15,697,063 818,330 5.50% 16,560,401 863,338 5.50% 17,471,223 910,822 5.50%
Insurance 21,772,313 23,198,079 1,425,766 6.55% 24,591,015 1,392,936 6.00% 25,882,043 1,291,028 5.25% 27,240,850 1,358,807 5.25% 28,670,995 1,430,145 5.25%
State Assessments 3,911,830 4,007,101 95,271 2.44% 4,104,754 97,653 2.44% 4,204,849 100,095 2.44% 4,307,445 102,596 2.44% 4,412,607 105,162 2.44%
Overlay Reserve 1,245,690 600,000 (645,690) -51.83% 800,000 200,000 33.33% 600,000 (200,000) -25.00% 600,000 0 0.00% 600,000 0 0.00%
Reserve Fund 1,753,178 1,898,904 145,726 8.31% 1,864,056 (34,848) -1.84% 1,910,015 45,959 2.47% 1,956,560 46,545 2.44% 2,003,687 47,127 2.41%
Court Judgments/Symmes 0 100,000 100,000 - 100,000 0 0.00% 100,000 0 0.00% 100,000 0 0.00% 100,000 0 0.00%
Warrant Articles 1,310,188 1,260,188 (50,000) -3.82% 1,310,188 50,000 3.97% 1,260,188 (50,000) -3.82% 1,310,188 50,000 3.97% 1,260,188 (50,000) -3.82%
Override Stabilization Fund 0 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
TOTAL APPROPRIATIONS | 197,683,468 | 206,146,945 8,463,477 4.28% | 215,243,501 9,096,556 4.41% | 223,325,429 8,081,928 3.75% | 232,249,274 8,923,845 4.00% | 241,500,649 9,251,375 3.98%
BALANCE 0 0 (4,472,318) (20,499,901) (25,006,695) (29,637,049)
Free Cash 15,912,087 10,215,124 10,215,124 10,215,124 10,215,124 10,215,124
Stabilization Fund 3,498,511 3,668,482 3,841,851 4,018,688 4,199,062 4,383,043
Override Stabilization Fund***| 16,675,430 12,447,882 0 0 0 0
Municipal Bldg. Ins. Trust Fund 693,970 700,909 707,918 714,998 722,148 729,369
TOTAL: 36,779,998 27,032,397 14,764,894 14,948,810 15,136,334 15,327,536
% of General Fund Revenue 18.6% 13.1% 7.0% 7.4% 7.3% 7.2%
The plan does not include any projected revenues or expenditures from the Community Preservation Act
Projected School Enrollment Growth FY 2023 - FY 2028
FY 2023** FY 2024* FY 2025* FY 2026* FY 2027* FY 2028*
Actual/Proj. Annual Growtt (189) 150 90 0 0 0

** Actual Growth - FY23 50% PPC of $14,601 = $7,300 X EG
* Projected Growth - FY2024 through FY2027 Based on 50% of FY21 DESE Per Pupil Cost of $17,854 = $8,927 X Enrollment Growth
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*** Override Stabilization Fund balance includes and addition of $2.5 million from Overlay Surplus in FY2020

REVENUE

State Aid

School Construction Aid
Local Receipts

Free Cash

Overlay Reserve Surplus

Property Tax

Override Stabilization Fund

TOTAL REVENUES

APPROPRIATIONS
School Additions
General Education Costs
Special Education Costs
Growth Factor

Net School Budget
Minuteman
Town Personnel Services
Town Expenses
Enterprise Fund/Other
Net Town Budget
MWRA Debt Shift
Capital budget
Exempt Debt Service
Non-Exempt Service
Cash
Offsets/Capital Carry
Total Capital
Pensions
Insurance
State Assessments
Overlay Reserve
Reserve Fund
Court Judgments/Symmes
Warrant Articles
Override Stabilization Fund
TOTAL APPROPRIATIONS
BALANCE
Reserve Balances
Free Cash
Stabilization Fund
Override Stabilization Fund

Explanation of Terms

State Aid as reported on the Cherry Sheets, including CH. 70 School Aid, Unrestricted General Government Aid (UGGA), and others. Assumption: 1% annual growth.

Reimbursement for school construction costs from an old state program. These payments ended in FY2021.

Fees, Fines, Permits, Interest, Motor Vehicle Excise Taxes, etc. Assumption: usually increase by $100,000 per year, but in FY24, increase by more to make up for losses caused by COVID.

Free Cash is equivalent to the prior year's operating surplus. Assumption: Half of the 10 year average Free Cash is allocated as a revenue source for the operating budget and the remainder is retained as a reserve.

The Assessors annually release some of the reserve set aside to pay tax abatements (the Overlay). Assumption: In most years, $200,000 is released to be used in operating budget. Some years a larger amount is released for
revaluation expenses.

Real estate and personal property taxes, as determined by the State law, Proposition 2 1/2 (annual increase of 2.5%, plus additions of new growth), plus amounts added for debt excluded from Prop. 2 1/2 by the voters, plus MWRA Debt
shift.

The Override Stabilization Fund is used as an income source. In years of revenue surpluses, money is added, in years of deficits, money is withdrawn (see comparable item in Expenses below). Fund balance is reported in reserves
section at bottom the sheet.

Total General Fund Revenues.

Increases to School Department Budget as the result of the 2019 Override.

Most of the costs of running the School Department. Assumption: A 3.5% increase in the sum of the previous year's General Education Costs plus cost increase due to in enrollment growth (Growth Factor, below).
Costs of providing Special Education services. Assumption: These costs are assumed to increase by 7% per year.

An estimate of the increased operating costs the School Department incurs because of enroliment growth. Enroliment assumptions are presented at the bottom of LRP. It is assumed that each new student will cost 50% of State's Per
Pupil Cost figure.

The Total School Department Budget.

Assessments from the Minuteman Regional Technical and Vocational High School. Assumption: Each year the actual assessment is updated and future years are assumed to grow by 3.5%.

Town employees salaries and wages. Assumption: Annual growth of 3.25%

Town expenses, e.g., utilities, supplies, services, repairs, etc. Assumption: Annual growth of 3.25%

Offsets are amounts charged to the Water and Sewer Enterprise Fund for services provided to the Fund by Town employees. Assumption: Annual growth of 3.25%

Personnel Services plus Expenses, minus Offsets.

State law allows the Town to decrease water and sewer rates and increase taxes by an amount representing all or part of the debt service assessed to the Town by the MWRA. Phased out in FY23.

Debt service that has been excluded from the Prop. 2 1/2 limit and therefore is in addition to that limit. The exempt debt amount is included in the Property Tax calculation above and so income and expense are exactly matched.
Debt service (interest and principal) on items in the annual Capital Plan paid for with tax dollars.

Items in the annual Capital Plan paid for with cash.

Multiple sources, such as grants, other funds (e.g., rental income from cell phone towers on town property, the Ambulance Fund, etc.), and bond premiums used to purchase capital items.

Assumption: The Total of Non-Exempt Debt Service and Cash will equal 5% of the Town's Annual revenue.

Annual assessment from the Arlington Retirement Board. Assumption: Annual increase of 6%.

Health, property & liability insurance. Updated annually with new enrollment figures and insurance rates. Future costs include teacher staffing increases to meet increased student populations, plus 5.25% inflation.

Assessment from the State for various services, including MBTA, Charter School, and School Choice. Assumption: Annual increase of 2.5% (as mandated by Prop. 2 1/2). Some Cherry Sheet aid goes directly to departments and not
Amount of tax revenue set aside by the Assessors to pay abatements and tax exemptions (for elderly, blind persons, etc.). Assumption: $600,000 in non-revaluation years, and $800,000 in revaluation years.

Reserve fund equals 1% of revenues. It is available for the Finance Committee to pay unanticipated and extraordinary costs, such as snow removal.

Each year $100,000 is set aside to pay for lawsuit settlements. The rest of this item is to pay the debt on bonds the Town issued to acquire the Symmes property. Those bonds were paid off in FY2022.

Various warrant articles for boards, commission, town celebrations, and other items that are outside of the town, school, or capital budgets. Election costs vary each year depending on the number of elections.

In years when the budget shows a revenue surplus, that surplus is appropriated to the Override Stabilization Fund.

The total of all items under Il Appropriations.

The operating surplus or deficit for each year of the plan. For the current year, the number will always be zero, i.e., by law and Town policy, the final budget must be in balance.

An amount roughly equivalent to the Town's operating surplus and fund balance that is certified annually by the State Department of Revenue.

A fund established by Town Meeting to provide a long-term reserve. Assumption: Annual 2% growth, plus $100,000 appropriation from Town Meeting.

The Override Stabilization Fund was created as a result of the 2005 Prop. 2 1/2 override. The Town makes annual appropriations to the fund until the time in which it is necessary to make withdrawals for the purposes of balancing the
general fund budget.

Municipal Bldg. Ins. Trust Ft A reserve fund established to cover extraordinary losses from damage to Town property. The existence of the fund reduces the Town's annual property insurance costs, because it allows the Town to buy insurance policies with high

TOTAL:

% of General Fund Revenue

deductibles.

Total reserves.
Total reserves as a percent of total revenue.
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