
Tiered Focus Monitoring (TFM) 
Report



TFM Group A

● Conducted by the Department of Elementary & Secondary Education’s Office of 
Public School Monitoring (PSM) 

● Monitored on an alternate set of Universal Standards every three years

● Covers Civil Rights, English Language Education, and Special Education

● Group A Universal Standards address: Student identification; IEP development; 
Programming and support services; Equal opportunity

● Combination of self assessment and internal record review (Jan - July 2022) and 
on-site visit (Nov 2022)



TFM Self Assessment

● Data collection and submission for Indicators 11, 12 
and 13 

● Student Record Review (15 records)
● Document Review

○ Ten Special Education Universal Standards*
○ Three Civil Rights Universal Standards



Indicator Data Collection

● Indicator 11 – Measures timelines for determining initial special 
education eligibility (79 records)

● Indicator 12 – Transition for students aged 3 from Early 
Intervention (16 records) 

● Indicator 13 – Transition for students aged 14 and above (35 
records) 



Universal Standards (Group A)



Targeted Standards (Group A)



Onsite Monitoring/Reporting

● Interviews of administrative, instructional, and support staff 

● Interviews of parent advisory council (SEPAC) representatives and 

other telephone interviews as requested by other parents or 

members of the general public. (2 interviews requested/conducted)

● Review of student records for special education (reviewed 12 additional student records)

● Surveys of parents of students with disabilities: All parents of students with disabilities receive an 
electronic survey that solicits information regarding their experiences with the LEA’s 
implementation of programmatic objectives and requirements. (207 surveys returned)



SY22 Dates

•November 15, 2022 TFM Onsite Record Review

•November 16, 2022 Time out rooms visited and Interviews

•November 17, 2022 Interviews and Exit Meeting



Compliance ratings

 

Commendable: Any requirement or aspect of a requirement implemented in an exemplary 
manner significantly beyond the requirements of law or regulation.
Implemented: The requirement is substantially met in all important aspects.
Implementation in Progress: This rating is used for criteria containing new or updated legal 
requirements and means that the district has implemented any old requirements contained in the criterion 
and is training staff or beginning to implement the new requirements in such a way that the onsite team 
anticipates that the new requirements will be implemented by the end of the school year.
Partially Implemented: The requirement, in one or several important aspects, is not entirely met.
Not Implemented: The requirement is totally or substantially not met.
Not Applicable: The requirement does not apply to the school district
 
 
 



Summary of Compliance 
Ratings

 

The district was found to be in compliance with all criteria reviewed; 
no corrective action is required at this time.

 
 
 



Summary of Indicator Data Review

 

 
 
 

 
 

 
Compliant

 
Non-Compliant

 
Not Applicable

Indicator 11 – Initial 
Evaluation Timelines

 X  

Indicator 12 – Early 
Childhood Transition

X   

Indicator 13 – 
Secondary Transition

X   

The district is currently in the corrective action stage for Indicator 11. In addition to updating procedures and providing 
additional training, the district will conduct an additional record review to ensure compliance. The results of the record review 
are due to the Department in March 2023. 



APS Findings

 

For a full description of the Tiered Focus Monitoring (TFM) process and complete 
copies of the Final Report 

Visit: 

https://www.doe.mass.edu/psm/tfm/
 
 
 

https://www.doe.mass.edu/psm/tfm/

