One Vision and Mission

APS Vision Statement

The vision of the Arlington
Public Schools is to be an
equitable educational
community where all
learners feel a sense of
belonging, experience
growth and joy, and are
empowered to shape their
own futures and contribute
to a better world.

APS Mission Statement

The Arlington Public
Schools focuses on the
whole child to create
inclusive and innovative
learning opportunities for all
students, values diverse
identities and ways of
learning, prepares all staff to
maintain high expectations
while providing necessary
supports, and sustains
collaborative partnerships
with families and the
community.

4 Priorities

Strategic Priority 1: Ensuring
Equity and Excellence

| Strategic Priority 2: Valuing All

Staff

Strategic Priority 3: Improving
Infrastructure, Operations, and

Sustainability

Strategic Priority 4: Sustaining

Collaborative Partnerships

12 Initiatives

Instructional Vision and
Coherence

Student Belonging and Adult

Support

Implementing MTSS

Pathway to Teaching Programs

Reimagining Professional
Learning

Competitive Compensation

Inclusive and Modern Schools

Healthy Meals for All

Enhanced Facility Stewardship

Access to Before- and
After-School Services

Welcome Center and
Registration

| Improved Communication and

Partnership

Initiatives Include:

o Overarching Goal

@ Responsible District-Level
Person/Department

® Summary

® Major Milestones by Action
Strands

o Outcome Metrics specific to the
Initiative

Each Priority includes a
single "Needs Assessment"
that provides an overview
of the data informing the
development of initiatives
for that Priority.



