
Superintendent’s Report 1/26/23

January instructional rounds at Gibbs and 
Hardy:
● Focus on the benefits of academic 

discourse, strategies for ensuring 
equitable engagement and contribution to 
classroom discourse

● Book study: Academic Conversations 
(Zwiers & Crawford)

● Teachers joined in for the first time!

COVID-19, Illness, and Absence Update



Superintendent’s Report 1/26/23

Deputy Superintendent Search
● Initial interviews completed, finalist round almost completed
● Finalist round has included:

○ 2 school visits: students, teachers, administrators
○ Afternoon/evening forums: teachers, administrators, families
○ Visit with Central Office Staff
○ Finalist task w/Cabinet
○ Visit with potential direct reports
○ Individual meeting with the Superintendent
○ Reference checks

● Recommendation to School Committee: February 9th
● THANK YOU to all who participated and provided input!


