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AM I N G T O N P U B L I C S C H O O L S

Dear Chairman Greeley and Members o f the Board:

 am wr i t ing to clar i fy wha t appears to be some confusion or misunderstanding about

plans for a new M i n u t e m a n High School wh ich were unan imous ly endorsed by the

Massachusetts School Bui lding Au thor i t y (MSBA) on August 6.  am addressing

commen ts f irst repor ted in the Concord Journal on August 3 in an art icle t i t led

" M i n u t e m a n school f ight hits Sudbury" and repr in ted the fo l l ow ing day in the

M e t r o W e s t Daily News in an art icle re- t i t led "Sudbury f inds some allies in M i n u t e m a n

school f ight ." The art ic le, w r i t t en by Br i t tney  repor ted on a d is t r ic t -wide

mee t i ng hosted by t he Sudbury Board o f Selectmen.

Wh i l e  applaud t h e spir i t o f Selectman Len Simon's dec larat ion t o f ind a common path

f o r w a r d  the bu i ld ing project ,  am compel led t o prov ide some clari f icat ion regarding

several critical aspects of the discussion:

School Size

It appears tha t some t o w n officials are stil l unclear about w h y w e are proposing t o build

a n e w school w i th a design enro l lment o f 628 students. The number is based on data

t h a t was discussed at mul t ip le public meet ings. We came t o t he number , over t i m e ,

based on our comprehens ive review of enro l lment t rends, labor market data on

occupat ional d e m a n d , the specific needs o f the career programs w e are of fer ing, and

inpu t f rom our m e m b e r towns , among o the r factors. In our exper t op in ion, 628 is also

t h e smallest sized school tha t al lows us t o retain the qual i ty o f educat ion our

communi t ies expect. This size wi l l result in a lower per s tudent opera t ing cost. Further,

MSBA's staff and board of directors have indicated tha t a school o f 600 students is the

smallest they w o u l d  state funds to .

For those seeking a more detai led answer, we have prepared a two-page document

ou t l i n ing how w e reached 628. That documen t can be f ound on t he School Bui lding

Commi t tee page under "Latest Updates." See
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 Students

M i n u t e m a n High School has a long, rich history o f we lcoming students f rom outside the

 distr ict. Benefits o f we lcoming out -o f -d is t r ic t students include: a con t r ibu t ion

to opera t ing costs through out-of -d is t r ic t t u i t i on , improved s tudent diversity, and

a l lowing t he school t o o f fer a w ide r range of career paths and  For a per iod in

the 1990s, more than 60% of t he school's s tudent body came f r o m outside the distr ict .

This past year, we were at 43%.

Since  arr ived at M inu teman eight (8) years ago, we have been hear ing concerns f r o m

off icials in our member towns tha t M i n u t e m a n was relying t oo heavily on out-of -d is t r ic t

s tudents at the same t ime the Commissioner o f Education was reducing out-of -d is t r ic t

tu i t i on rates. We l istened and responded. As a d i rect result, we reduced the size o f the

planned school, downsized enro l lment to 628 students, and in i t iated plans t o more

ef fect ive ly recruit w i th in the distr ict 's 16 towns . We conservat ively project tha t more

than 500 of the 628 students wi l l be f r om w i t h i n t he distr ict w i th in a few years o f t he

project 's comple t ion .

Change in Regulations

At t he same t ime we were downsiz ing the school , we were work ing w i th the

Depar tmen t of Elementary and Secondary Education  to a l low a capital fee be

imposed on towns sending out-of -d is t r ic t s tudents.  personal ly advocated for this

change. Up unt i l now, non -member communi t ies paid the state-establ ished tu i t i on fee

only, bu t they were not responsible fo r paying a share of capital const ruct ion costs for

the new school. The M i n u t e m a n School Commi t tee and  agreed w i th member t o w n

off icials t h a t that placed an unfair burden on taxpayers in our member towns. This

concern has been ful ly addressed.

On February 23, 2015, the Board o f Elementary and Secondary Education approved

revised Chapter 74 regulat ions. These regulat ions include a provision al lowing a capital

fee be added to the base tu i t i on rate set by DESE. Put t ing it b lunt ly , non-member

commun i t i es no longer get a " f ree r ide" when it comes to capital expendi tures.



 Invo lvement Mov ing Ahead

M i n u t e m a n wou ld like to be included in f u tu re discussions w i th select boards so tha t we

can discuss the facts and keep mis in fo rmat ion t o an absolute m i n i m u m . In this regard,

M i n u t e m a n School Commi t tee chair Jeffrey Stulin and School Bui lding Commi t tee chair

Ford Spalding wi l l be in touch soon to in fo rm you of meet ings they are arranging t o

discuss t he project and seek your input .

Over the next ten (10) weeks,  wi l l be concent ra t ing my ef for ts on the design phase of

t h e pro ject and wi l l be meet ing w i th s tudents , parents, staff, business people, and

c o m m u n i t y leaders.  personal ly we lcome the input o f all commun i t y members ,

inc lud ing members o f your Board, in prov id ing product ive ideas to our Design Team.

Thank you for your suppor t of M i n u t e m a n High School and our students.

Very t ru ly ,

cc: Town Admin is t ra to rs /Managers

School Commi t tee Chair

M i n u t e m a n School Commi t tee M e m b e r s
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