Arlington Public Schools

P Education That Empowers

Superintendent’s Report 9/7/23

e Happy First Day of School!

e Opening Day: Bridging Belonging and Digging
Deeper Together

e WELCOME to our New Staff and Families!

e WELCOME to our School Committee Meetings,
Dr. Ford Walker!

e NEW APS Before School Breakfast Club
o Incentivized Pay for Programming Leads

($20/day)

o 7:30-8:00 at ALL Schools
o Be sure to eat breakfast!




Arlington Public Schools

Education That Empowers

Superintendent’s Report

8/29/2023

e Communications Updates

o Monthly Family Newsletter from Superintendent APS
Continued Weekly Leader Logs to Administration FAMILY
) NEWSLETTER

O

o At least Monthly Newsletters to Staff

o Establishment of Communications Workflows and
Responsibilities

o First-ever training held with Administrative Assts on '
Opening Day _ o _ APS LEADER LOG

o Started work cleaning up district website

o Hired a new engagement specialist (formerly registrar):
welcome Michaiah!

o Shout out to Weslie Etienne Pierre for swift work in this
new Department!

e Enrollments




