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ARLINGTON YOUTH COUNSELING CENTER  
 

Project Description: The Arlington Youth Counseling Center (AYCC) is a community-based, mental health 

counseling center serving children, adolescents and families living in Arlington. There are 300 active clients at 

AYCC, of whom 13% are children younger than 10, 32% are preteens between the ages of 10 and 14, 38% are 

adolescents between the ages of 15 and 19, and 17% are adults ages 20 or older. More than half of AYCC 

clients are low to moderate income. AYCC uses CDBG funds to provide critical mental health counseling, 

psychiatric services, and case consultation to income-eligible families who are uninsured or who have 

experienced a lapse of coverage, and to those who are unable to afford copayments and costly insurance 

deductibles.  
 

Program Goals:  

In accordance with its mission, AYCC strives to provide high quality mental health services, in a timely way, to 

any Arlington youth or family in need, regardless of their ability to pay.  The following goals, which were 

included in the CDBG proposal, were established to this end.   

Goal 1:  Low and moderate income youth and families will have immediate access to mental health counseling 

services and treatment.  Through the use of a part time intake coordinator, AYCC has consistently responded to 

all requests for services within 1-2 business days, and conducted intake assessments within 3 business days of 

initial referral. The referred client list is reviewed daily by AYCC administrators and case assignments are 

typically made within 5-7 business days of intake. However, the wait time can be slightly longer for more 

complex cases, those with special scheduling needs, and those with specific gender preferences in clinicians. To 

ensure prompt case assignments, AYCC oversees a robust team of fee-for-service clinicians, including 3 new 

hires in the past five months. In addition, to meet the demand for services more efficiently, AYCC increased the 

minimum client caseload requirement for all clinicians this past July.   

Goal 2: Clients on MassHealth will be evaluated regularly to determine behavioral health needs and strengths. 

For all clients under the age of 18 who are insured by Mass Health, AYCC clinicians conducted Child and 

Adolescent Needs and Strengths (CANS) assessments during their initial (diagnostic) sessions, and followed up 

with quarterly CANS updates. Treatment plans were developed and reviewed for each client with consideration 

to CANS assessments. After every session, clinicians documented their client’s progress towards treatment 

goals and objectives in the client’s Electronic Health Record.   

  

Summary and Need:  
CDBG funds were used to pay for mental health counseling and psychiatric services for income eligible clients 

unable to afford the cost of treatment. To date in FY16, 10 clients (representing 7 families) received CDBG 

assistance for mental health counseling, case consultation, and psychiatry at AYCC. In total, they participated in 

87 clinical sessions, utilizing $7,690.20 of CDBG funding.  In addition to supporting the full cost of sessions for 

uninsured clients and families, the CDBG grant helped fund clients whose insurance would not cover the cost of 

services at AYCC, as well as clients who were unable to afford the cost of copayments or substantial 

deductibles.  Separately, AYCC provides thousands of dollars in additional free and reduced cost care to 

families slightly outside the CDBG income brackets who are also unable to cover the cost of services. 

Competing financial demands, along with crippling deductibles, copayments and coinsurance, are tremendous 

barriers confronting many of the clients at AYCC. CDBG grants are a critical source of funding that help enable 

AYCC to serve these clients, regardless of their ability to pay.  







 
February 8, 2016 
 
Community Development Block Grant Project Update 
Arlington EATS Summer Lunch Program Summary 
 
To The Arlington Board of Selectmen and Community Development Block Grant Committee: 
 
Arlington EATS was awarded a Community Development Block Grant (CDBG) in the amount of 
$1250 for the 2015  2016 funding year. This letter provides an update of the ways that Arlington 
EATS used these funds to the benefit of the community. 
 
Each year over 500 Arlington students qualify for free or reduced priced meals during the school 
day. Arlington EATS (Eat All Through Summer) provides much needed food resources to 
students when school is not in session. This past summer, Arlington EATS offered our second 
year of the Summer Lunch Program. For 28 days during the summer (4 days per week for 7 
weeks), Arlington EATS provided freshly prepared, delicious lunches free of charge to students 
and their families. In addition to providing freshly prepared meals, Arlington EATS supplied 
families with approximately 9,300 pounds of produce, bread, packaged and prepared foods 
provided to us through local food rescue organizations, grocery stores and community 
donations. 
 
A statistical summary of the 2015 Summer Lunch Program is attached. We served an average 
of 210 meals per week for a total of about 1460 meals over the course of the summer. In 
addition, the food that the families brought home from the “popup pantry” distributions provided 
over 1000 additional meals. Volunteers offered over 500 hours of community service to make 
the program run smoothly. 
 
Each meal is valued at $3 (the cost of a school lunch) for a total of $4380worth of lunches 
provided. The CDBG will cover a portion of this cost.  In addition to the meals served, the food 
that EATS was able to send home with families is valued $15,996 (food rescue organizations 
value: $1.72/pound). Arlington EATS is able to provide healthy freshly made meals at a low cost 
due to the generosity of community partners who donate or discount food for the program and 
the volunteers who are so generous with their time.   
 
Arlington EATS is a volunteerrun, communitybased nonprofit organization. We are looking 
forward to our continued partnership with the schools, the Board of Selectmen and other town 
agencies, and our volunteers, clients and community partners. 
 
Respectfully submitted by: 
 
Lauren Ledger, Susan Stewart, Vicki Rose 
on behalf of the Arlington EATS team 



 
Summary of 2015 Summer Lunch Program 

Arlington EATS 
 
 
Monday, July 6  Thursday, August 20 
Thompson School Cafeteria 
 
7 weeks, 4 days per week (28 days of lunches served) 
 
Serving: 
daily  between 30 and 72 meals served daily 
weekly average  210 meals served per week 
summer total  1460 lunches served this summer 
 
“Popup pantry” distributions: food available each day to bring home 
estimated 1000 meals provided for families from the daily “Popup pantry” 
 
Total meals served out of Thompson School Cafeteria 
(including lunches served and Popup Pantry)  
Summer total  2460  (approximately 2500) 
 
Volunteer hours: 
(on average) 
8 volunteers daily 
32 volunteers weekly 
224 volunteers over the summer  
 
18 combined volunteer hours daily 
72 volunteer hours weekly 
504 volunteer hours over the summer 
 
Number of Pizzas consumed over the summer:   
98 pizzas consumed 
 
Community partners: 
FoodLink Food For Free 
Arlington School Food Service Arlington Food Pantry 
Whole Foods My Brothers Place 
Beaujolais catering La Victoria  
Trader Joe’s Trinity Baptist Church 



Board of Selectmen                                                                                                                        February, 2016 

730 Massachusetts Avenue 

Arlington, MA 02476   

FIDELITY HOUSE MENOTOMY MANOR/CDBG PROGRAM UPDATE 

             July 1, 2015- June 30, 2016 

      

“Alone we can do so little; together we can do so much”    Helen Keller 

  

Fidelity House has a sign over our door that echoes our role as a community center: “Goodwill to men, women 

and all children”.  Part of the mission of the Community Development Block Grant is to ensure that services are provided 

to the most vulnerable in our communities.  Together, we can do so much to provide and build up our community’s youth 

who reside in Arlington's low income housing, Menotomy Manor.     

The following is a review of our program goals and how we are utilizing the funding entrusted to us to maximize 

the program impact on each child that comes through our doors.   The main barriers to participation, as expressed by the 

parents, revolve around finances and accessibility.  Addressing those two needs are vital ingredients in the design of the 

Menotomy Manor Outreach Program.   

 

Fidelity House will increase the opportunities and participation of the 5-18 year old youth by providing summer 

camperships, free transportation, on-site programming, free memberships  and year-round, multi-faceted activities.    The 

$14,000 helped defray the program costs.  16 Menotomy Manor youth attended our Day Camps during the Summer Months 

for an average of 3 weeks of Day Camp.   BUS transportation to/from Fidelity House for Day Camp was provided at no cost 

to the families.  The on-site programming currently includes both transportation to/from Fidelity House two days a week 

(with 3 – 14 children attending weekly) and on-site programming an additional afternoon (with 3 – 10 youth attending 

weekly).  We have already allocated out over $3000 to cover the Free one year memberships (for grades 2 through high 

school) and scholarships to participate in sports & specialty youth programs.  

 

Fidelity House will provide positive role models, familiar faces & dependable services to allow prevention/intervention 

programming to be effective for the youth.    Fidelity House continues to provide programs year round and all the staff are 

well-known faces, providing consistent and positive role models for the youth.   

 

Fidelity House will collaborate with parents, local schools, human service departments to provide the best 

prevention/intervention programming for the youth involved.   Fidelity House continues to have positive interactions with 

the families that reside in Menotomy Manor, Arlington Housing Authority, Thompson School, Arlington Youth Consultation 

Center and the Department of Social Services.   

 

We at Fidelity House truly believe that this program positively builds up the child, the families and ultimately, the 

community.  We thank the Selectmen for allowing us the opportunity to remain a stable influence in this community and 

continue this program despite the ups and downs of the economy.   

Sincerely, 

 

Lisa Urben 

Youth Program Director 

25 Medford Street   

Arlington, MA  02474 

781-648-2005 

www.fidelityhouse.org 

 

Edward F. Woods    
  Executive Director 

 FIDELITY HOUSE 
 



 

 
Food Link ‐ Healthy Food Delivery to  
Arlington Housing Authority Locations 

FY 2015‐ 2016 Report 
February 9, 2016 

 
 
Summary describing what has been accomplished in each of your programs during the 
current fiscal year 
Elders, low income families with children, and people with disabilities often struggle to buy 
healthy food regularly. The cost of groceries, the cost of transportation to the store and the 
limited ability to carry heavy loads make it difficult for this population to get fresh food. As a 
result, this population often is not able to eat healthy food, negatively impacting their health.  
 
In 2015, Food Link brought healthy food to this population on a regular basis. Food Link 
provided fresh fruits and vegetables, dairy and bread one to four times each week to residents 
of four Arlington Housing Facilities, including those living at: Chestnut Manor, Cusack Terrace, 
Drake Village, and Menotomy Manor. Food Link intended to deliver to Winslow Tower but they 
withdrew from the program partway through the year. In addition, Food Link brought fresh 
produce to participants in the Congregate Dining program provided by Minuteman Senior 
Services for low‐income seniors (Central School location) at least twice per week.  
 
These deliveries enabled elders, low income families with children, and people with disabilities 
to have regular, convenient access to healthy foods at no cost. 
 
The amount of funds expended 
During the time of the project, which was July 1, 2015 – June 30, 2016, we proposed to spend 
$20,500. Based on 6 months actual expenses ended 12/31/15 (July 1, 2015 ‐ Dec 31, 2015) and 
6 months pro forma (Jan 1, 2016  ‐ June 30, 2016), we expect to spend $12,210. This difference 
is mainly due to the fact that Food Link combined the positions of Administrator, Volunteer 
Coordinator, and Quality Control Person into one position, an Operations Director. Due to 
funding constraints, this position could not be filled until November 2015. Please see attached 
budget for more details.  
 
The number of persons served to date  
Based on 2015 reports from the Arlington Housing Authority, Food Link provided healthy food 
to 1,144 people once per week or more throughout 2015. Food Link also delivered food at least 
twice per week that was distributed through the Congregate Dining program at Minuteman 
Senior Services, thereby reaching many more elders. As a result, Food Link far exceeded their 
goal to distribute food to 1,000 people in 2015. 

 



A statement of whether or not the goals of the program are being met 
Food Link has succeeded in providing a large amount of healthy food on a regular basis to those 
living in Arlington Housing Authority facilities and other seniors. We continue to meet our goal 
of providing at least 400 boxes of fresh produce, dairy and bread each month (4,800 boxes per 
year).  We will work with staff to increase outreach so all residents are aware of these free food 
deliveries.  
 
Assessment of the needs expressed by participants of your programs  
The residents that we work with are always very appreciative of the free, healthy food that is 
delivered to their building by Food Link. Many residents work together to help bring in and 
arrange the food; they are happy for the community atmosphere and the opportunity to help 
others. We have heard that this food delivery is particularly helpful to residents during 
inclement weather. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT 

Program Beneficiary Data 
July 1, 2015-June 30, 2016 

 
Activity/Project Name: Food Link delivery to Arlington Housing Facilities 
 
Number White  781 
 
Number Black/African American  112 
 
Number Asian   242 
 
Number American Indian/Alaskan Native  9 
 
Number Native Hawaiian/Other Pacific Islander  ____________________________ 
 
Number American Indian/Alaskan Native & White  __________________________ 
 
Number Asian & White  ________________________________________________ 
 
Number Black/African American & White  _________________________________ 
 
Number American Indian/Alaskan Native & Black /African American  ___________ 
 
Number Other Multi-Racial  _____________________________________________ 
 
Number Hispanic  93 
  
Total  1,144 (Please note that this may not total as this includes both race and ethnicity) 
 
Please provide the number of persons for the applicable income categories: 
 
0-30% (very low) of Median Income 500 

(Please note that 0 – 30% of AMI in Arlington is 0 - $29,500. Because of how the 
Arlington Housing Authority collects demographic information, we are using a 
range of 0 - $24,999) 
 

31%-50% (low) of Median Income 147 
(Please note that 31 – 50% of AMI in Arlington is $29,500 – 49,250. Because of 
how the Arlington Housing Authority collects demographic information, we are 
using a range of $25,000 – 44,999) 

 
51%-80% (moderate) of Median Income 46 

(Please note that 31 – 50% of AMI in Arlington is $49,250 – 78,800. Because of 
how the Arlington Housing Authority collects demographic information, we are 
using a range of $45,000 and above) 
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TOWN OF ARLINGTON  
       

Director of Recreation       Joseph J. Connelly 

 

 

RECREATION DEPARTMENT 

        

422 Summer Street, Arlington, Massachusetts 02474 
Telephone (781) 316-3880   Fax (781) 641-5495 

To:   Board of Selectmen 
 
From:  Joe Connelly, Director of Recreation 
 
Date:   1/15/2015 
  
Re: Report of CDBG Allocations 
 
 
The following is the status report for current projects under the jurisdiction of the Park and 
Recreation Commission and the Arlington Recreation Department that are being funded through 
the Community Development Block Grant Program. 
 
Recreation Scholarship Program: The Arlington Recreation Department was awarded $13,000 to 
assist in its scholarship program. To date the department has dispersed $13,000.00 to fifty-one 
individuals and families.  In total the Recreation Department has received requests for over 
$40,000 in programming so far this year. 
 
Youth Jobs Program: Arlington Recreation, Fidelity House and the Boys and Girls Club to 
provide jobs for lower income youth share this allocation. Two individuals participated in the 
program through the Arlington Recreation Department. The total funding allocated for this 
program was $4,000. As of the end of December we have awarded $3,950 to two individuals. 
 
ADA Accessibility for Buck Field, Cutter Park and Hills Hill Field:  Arlington Recreation received 
$14,000 to assist with the ADA accessibility of Buck Field, Cutter Park and Hills Hill Field. This 
project is currently in the design phase. The Town has contracted with the Berkshire Design 
Group for design services. These projects will be bid in the spring of 2016 pending available 
funding. 
 
Ican Shine Learn to Bike Program: Arlington Recreation received $1,200 to assist with this 
program. This program typically occurs during April school vacation period and therefore no 
funds have been expended at this time. 
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Ted Fields

From: Melissa Dlugolecki <mdlugolecki@arlington.k12.ma.us>
Sent: Friday, February 12, 2016 11:59 AM
To: Ted Fields
Subject: CDBG application

Dear Ted, 
 
Thank you for your continued support of our student-athletes. The funding from CDBG supports our 
scholarship program which allows student-athletes from low-income homes to participate in these important 
educational-athletic programs. To participate in athletics, an athletic fee is required for each sport to defray the 
cost of running programs. However, the fee can be a deterrent for many families. Through scholarships, we 
eliminate the financial barrier to participating in athletics, offering a fair platform for all students. As our 
registration numbers continue to rise, so do the number of athletes eligible for scholarship funds. The generosity 
the CDBG supplies keeps the free-reduced athletic fee sustainable for our programming. Scholarships given 
spread among various sports and all grade levels.  
 
I look forward to working with you further on this and further positioning our students to qualify for the 
financial aid that makes a significant positive impact on their high school experience.  
 
Sincerely, 
 
Melissa  
 
--  
Melissa Dlugolecki 
 
Athletic Director, CAA 
Arlington High School  
Athletics Website 
Twitter: @GoPonders 
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Community Volunteers in Support of Community Initiatives 

 

Vision 2020 Report on Accomplishments of CDBG Projects 

January 2016 

 

In the fiscal year covering July 2015 to June 2016, Vision 2020 completed work on the 2015 

Town Census Survey and initiated work on the 2016 Town Census Survey that will continue through July 

2016. There is always some overlap in the work on consecutive surveys. 

 

The 2015 Town Survey 

 As has been reported to Town Meeting and posted on the Town website, Vision 2020 received 

6,058 responses to the 2015 Town Survey, “Help Shape the Future: Energy, Mobility, Business, Schools 

and the Arts.” The surveys were mailed to 18,910 households in Arlington; the return rate was 32%, an 

outstanding return that was nearly identical to the 2014 response. 

 The costs associated with the 2015 Survey were printing the survey to mail to each household and 

copying reports of the preliminary analysis of the results to distribute to Town Meeting in May 2015.  All 

costs were incurred during Fiscal Year 2015, however volunteers often work over the summer to prepare 

a deeper analysis and full report for publication on the town website. 

 

The 2016 Town Survey 

 In May 2015, Vision 2020 evaluated survey results from the past few years and the formats of the 

surveys to determine if any changes were needed. Given the continued high response rate, the decision 

was made to use the same format for Survey 2016 and continue to print and mail the survey to each 

household. The high return rate in the past few years indicates Vision 2020 volunteer efforts provide a 

valuable resource so participating organizations in town can make future plans based on current data.  

 A concern with out-dated software led to a full evaluation of the survey process that was led by 

the Town IT Department at the request of Vision 2020. The previous software had begun to generate 

errors and newer technologies were identified that could improve the survey by handling written 

comments and providing better reports and analysis. In addition, it was a goal to streamline the workflow 

to reduce the impact on the Planning Department where the scanning equipment is housed. New software 

was purchased in December 2016 and it is being used for the 2016 Survey. The funds for the software 

purchase were re-allocated from other parts of Arlington’s CDBG budget and approved for this purpose 

by the CDBG Committee and the Board of Selectmen. 

 Participating town groups for the 2016 Survey are the Council on Aging, the Recreation 

Department, the Human Rights Commission, and the Planning Department. The survey is titled “Help 

Shape the Future: Meeting Community Needs.” Each group submitted a number of questions that were 

evaluated to focus the final questions to yield answers that could be used to inform future work of the 

department or committee. This survey will capture baseline information regarding use of and awareness 

about Council on Aging programs for seniors along with opinions about the most useful programs; use of 

an existing dog park and opinions regarding the addition of new ones; information about the LGBTQ+ 

population in Arlington and the need for coordinated services; parking availability in the business 

districts; and opinions regarding precinct meetings leading up to the Annual Town Meeting.  

 The 2016 Survey was mailed with the Town Census to 19,317 households the second week of 

January 2016 and hundreds of surveys arrive every week to the Clerk’s office. Currently, Vision 2020 

volunteers pick up completed surveys from the Town Clerk’s Office almost daily and review each 

individual survey for scanning readiness. Planning Department staff scan the prepared surveys. 

Volunteers record all comments written on or included with surveys and send these comments to the 

appropriate survey group.  
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Number of Households Receiving Survey/Survey Cost 

According to the survey packager, the 2016 survey was mailed to 19,317 Arlington households 

with the Town Census. The rate of return will be determined by dividing the number of completed 

surveys returned by March 17, 2016 by this number.   

The cost of printing the 2016 4-page survey is estimated to be between $2,000 and $2,200 based 

information from the printer and we assume there may be a modest increase in cost for 2017. Volunteers 

have already donated significant time to this effort, which will continue through June.  The cost of 

copying the initial report for Town Meeting will be incurred in late April/early May 2016. 

 

Next Steps 

 From February through June, Vision 2020 will continue or initiate these activities related to the 

2016 Survey: 

 Collect, prepare, and scan incoming surveys through March 17 

 Report comments and trends to survey groups 

 Conduct data runs, analyze data and determine what deeper analysis should be done 

 Present an initial report on the survey observations at Town Meeting 

 Complete data analysis and prepare final report for posting on the Town website 

 Prepare individual reports for survey groups if desired 

 Write articles on survey observations for The Arlington Advocate 

 Make presentations as appropriate 

 

In addition, problems with the survey software led to an evaluation of options for updated software that 

would enable better surveys and data analysis. In December, 2016 we purchased new software based on 

the recommendations of the Town IT Department. 
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