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FY27 Alternatives
These are alternatives to the FY27 reduction list above. Several of them are alternative staffing models to the options above. They are "alternatives" because they represent a greater impact on students or more structural changes to the district, and

therefore are not the primary recommendation. Should the override fail, these reductions may be necessary in FY28-29.
Scenario
#

Reduction Category Short Description Explanation FTEs Scenario
Overlap

Approximate
Savings

Educational Impact

3.4 Restructure Building-Level
Admin Assistants

Reduce administrative assistants at
AHS, with consideration for
school-based enrollment and
administrative responsibilities

Consolidate Administrative Assistant Roles at AHS to reduce 2
positions and add back 1 new position

1.0 N/A $50,000.00

1.1 Consolidation or Reduction
of Central Office Roles and
Departments

Consolidate School Central Office
Functions with similar Town
Departments

Share the salaries of 1 director and 1 specialist between Town
and Schools, reducing Schools' salary budget by half for each
salary

1.0 1.3 $125,000.00
  

The district
added a Family Welcome Center and an Office of Equity, Access, and Opportunity within
the past 5 years, specifically to support the school system to meet the needs of all
learners and to provide a holistic experience for families and ensure communications
consistency and capacity for the schools. Elimination of leadership in these domains will
mean fewer people responsible for responding concerns from families, overseeing the
operational needs of the district (regulations compliance, investigations, and
registration/enrollment), providing information and compiling reports for community
members, boards, and elected officials, responding to records requests, ensuring
complaince with various federal and state laws, and conducting investigations. These
individuals are also the first point of contact for building administrators who need support
with professional learning or crisis situations.

1.3 Consolidation or Reduction
of Central Office Roles and
Departments

Conslidate Administrator Roles at
Central Office

Consolidation/elimination of Central Office Administrator in
Equity, Access, and Opportunity or Welcome
Center/Enrollment/Engagement

1.0 N/A $145,400.00

2.1 Restructure Pk-12
curriculum leadership model

Combine non-Core Specialist
PK-12 Director Roles into larger
K-12 departments (e.g. Fine and
Performing Arts)

Would include the creation of Director of Fine and Performing
Arts to oversee all Visual and Performing Arts staff and
programming and the consideration of other opportunities for
consolidation in Libraries/Digital Learning, PE/Wellness,
Multilingual Learning, Counseling, or other smaller
departments.

3.0 2.2 $225,000.00
These reductions could lead to less consistent and

lower-quality health and physical education, fewer preventative programs that build
lifelong skills, and reduced attention to inclusion, safety, and equity across schools.
Without dedicated leadership focused on instruction in specialty subjects like art, music,
health, and wellness, students may experience uneven access to high-quality wellness
programming, ultimately impacting their long-term health, engagement, and overall
well-being. Combining leadership roles would also drastically diminish horizontal
alignment across the 7 elementary schools and 2 middle schools and PreK-12 vertical
alignment across the district, leading to inconsistent and inequitable access and
outcomes between schools.This was proven to be true when this model was in effect in
this district several years ago.

4.1 Reduce Tiered Supports and
Programming

Reduce District-wide Related
Service Providers in Student
Services

Reduction of related service providers who serve the full
district: .5 Physical Therapist, .5 BCBA, 1.6 Districtwide
Nurses, and 1.0 Districtwide Social Workers

4.6 N/A $344,000.00 but is not recommended because of
the potential impact across service provision areas. It may be required depending on the
final override number. Reducing districtwide related service providers—including
physical therapists, BCBAs, nurses, and social workers—would directly weaken the
tiered systems that support students with the most complex needs. These highly
specialized professionals make it possible for students to safely attend school, access
instruction, and receive required services in their home district. With student needs
growing more complex, cutting these roles would reduce the district’s ability to
implement IEPs effectively, support school teams, and intervene early—pushing more
students toward restrictive or out-of-district placements and separating families from
their community schools.

4.2 Reduce Tiered Supports and
Programming

Restructure school-based
interventionists in favor of a
district-wide shared service model,
and assign caseloads at the start of
the year based on needs from
assessments at each school

This would assign interventionists to schools following
assessments, likely at the end of the school year to avoid
contractual violations

TBD N/A $100,000.00 This model would assign interventionists to schools based on assessment data, which
may sound like a productive approach, but it significantly compromises inclusion for
students who require intervention. The exact degree to which interventionists would
need to be reduced would be dependent upon an analysis of current caseloads. Schools
require maximum flexibility in order to provide responsive Tier II interventions in inclusive
settings. Over the past many years, APS has prioritized building schedules that allow for
push-in intervention and teacher support with students who struggle with content, so that
students can return to grade-level instruction as quickly as possible. Any reductions to
Tier II intervention compromises our efforts to build flexible tiered systems.

8.2 Reinstate User Fees Implement athletic fees to cover all
athletics expenses

Would reinstate athletic fees to cover the cost of each sport's
coaching stipend for the year and to cover the cost of
administration, supplies, and transportation

N/A 8.1 $1,083,000.00

8.4 Reinstate User Fees Implement fees to cover all
elementary instrumental expenses

Would reinstate instrumental fees to cover the cost of the full
instrumental music program.

N/A 8.3 $525,000.00

8.5 Reinstate User Fees Institute Technology User Fee This would involve adding a user fee that would offset the cost
of providing devices to all students. The exact amout to charge
could vary, and would be used to sustain 1:1 devices in the
grade levels where they are required for core academic work.

N/A N/A $400,000.00

Lower-savings alternative to 3.3 above: see impact statement.

These two options are lower-savings alternatives to 1.3, which is included in the
list above. These savings are included in item 1.3. This impact statement
articulates the impact of reducing roles, specifically. 

This is an alternative to 2.2 above, which is a different model for curriculum
leadership in specialty areas. 

This is a higher-savings alternative to 4.3 above, 

These are higher-savings options to 8.1 and 8.3 above and would result in higher
fees for families. See impact statement.

Grand
Total

$2,997,400.00

administrator 


