Goal 4: Operations, Communications and Stakeholder Engagement The Arlington Public Schools
will be run smoothly, efficiently and professionally. The district will operate transparently and
engage in effective collaboration and responsive communication with all stakeholders. It will

provide timely, accurate data to support financial decision-making, envisioning of the district's
future, and long-range planning in partnership with other Town officials. Through these actions it
will create broad support for a high quality education system, that is community's most valuable
asset.

Goal Objective 4.1 Provide all stakeholders opportunities for input into the Schematic Design
(Module 4) of the high school.

Key Activities/Benchmark Evidence that demonstrates progress

Beginning in October, there will be monthly public|Meetings scheduled and posted on websites and through email.
forums on the Schematic Design Process, except
for December.

Electronic opportunities provided for community |For those who cannot attend the forums, there will be a way to provide
input following public forums. input electronically to the AHS Building Committee. Surveys results will
be shared with the Building Committee.

AHS rebuild website will be updated regularly. Regular blog posts, updates, documents and solicitations of input
posted on https://ahsbuilding.org/.




