November 1 Professional Development
Day Presentation

School Committee Meeting: Thursday December 19, 2019
Presented by Dr. Roderick MacNeal, Jr., Assistant Superintendent



Objectives

>

>

>

Give a description of the day
Share information about staff feedback regarding their experience

|dentify themes of the open responses

Give next steps regarding training for this year




Description of the Day

> Theme of the day: Equity and Inclusion
> The day was divided into two parts:
o Morning workshops
m Staff had the choice of selecting from a menu of 31 workshops
e The workshops ranged in length from one to two hours
o The workshops were facilitated by a combination of district
staff and outside consultants
> The keynote speaker was Dr. Liza Talusan

> Staff spent the afternoon working in building teams




Information about the feedback

> 317 staff responded to the survey

> The powerpoint provides feedback about the morning speaker, morning
workshops, and the afternoon session at each building

> Due to the nature of the survey, this powerpoint only provides overall feedback
regarding the morning workshops

> The feedback will be used to plan next year’s district-wide professional

development day




Count of "What is your role?"

Count of What is your role?

Content Area
Special Ed

TA, BSP, Tutor
Special Area
Specialist/Coach
Guidance, Social
Team chair
Administration
EL - why is that
Special Ed Team
Secretarial,
Reading specialist
bcba

Nursing

nurse

Nurse

Admin
Guidance intern

0 50 100

131

150



Grade level?
Elementary 157
Middle School

High School

Pre-school

Count of Grade level?

District

0 50 100 150 200



How many years have you worked in Arlington?
317 responses

@® 05
@ 5-10
® 10-15
@ 15+



Count of "How do you Self-ldentify Racially/Ethnically?"

Hispanic or Latino:
a person of Cuban,
Mexican, Chicano,

Black or African
American: a person
having origins in

White: a person
having origins in
any of the original

Two or More
Races: a person
who primarily

Asian: a person
having origins in
any of the original

14

11

100

200

285

300



Count of "What is Your Current Gender Identity?"

Male

Female

Gender non-
conforming

100

200

300



The morning keynote speaker, Dr. Liza Talusan was
knowledgeable and effective.

Disagree
0.3%
Agree
19.8%

Neither agree or
4.1%

Strongly Agree
75.8%




Contents - Session 1(10:10am)

150 M Strongly agree M Agree 0 Disagree M Strongly Disagree

100

50

The Description of the ~ The session content | learned something | feel inspired to make | would recommend this
session accurately ~ was relevant to me and new a change as a result of session to my
conveyed its content my work this session colleagues



Presentation - Session 1 (10:10am)

200 M Strongly agree [l Agree I Disagree [l Strongly Disagree
150
100

50

The Speaker/s demonstrated The Speaker/s gave an The materials/slides | would recommend this
knowledge about the subject engaging presentation presented were useful speaker/these speakers



Contents - Session 2 (11:15am)

I Agree

I Disagree [ Strongly Disagree

I Strongly agree

100

50

The Description of the The session content | learned something | feel inspired to make | would recommend this
session accurately was relevant to me and new a change as a result of session to my
conveyed its content my work this session colleagues



Presentation - Session 2 (11:15am)

B Strongly agree M Agree [ Disagree [ Strongly Disagree

150

100

50

The Speaker/s demonstrated The Speaker/s gave an The materials/slides | would recommend this
knowledge about the subject engaging presentation presented were useful speaker/these speakers



The afternoon Building Session was Effective in Helping Me
Acquire Knowledge to Meet the "Equity and Inclusion™

Strongly Disagree

2.3%

Neither agree or

15.3% Strongly Agree
30.3%

Disagree

11.1%

Agree

41.0%




Themes from Additional Comments

> 133 Staff members added additional comments
> Major themes from the comments
o Strengths:
m Overall, it was a great day that provided choice with a good mix of
local and outside expertise
m Excellent Keynote speaker
m Excellent menu of workshops
o Things to work on for next year:
m One hour for a workshop is not enough time
m Time for lunch needs to be increased
m Provide more time for staff to debrief about t
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