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Overview 

• Background / Updates 
• Why: Space and Speeds 
• Quick-Build Shared Streets Concept 
• Goals 
• Phase 1 Pilot 
• Support Needs 

 



Background / Updates 

• Met 4/27 - Pivot from Mass Ave to  
shared streets 

• Supported by resident requests to reallocate 
street space  

• Labor and materials support from 

Presenter
Presentation Notes
Here’s how we got to where we are now

Recent resident requests to reallocate street space to allow for social distancing on sidewalks, Bikeway, etc.

At April 27 conversation, declined proposal to expand sidewalks on Mass Ave for the time being

Pivoted to exploring shared streets model being utilized in locations like Oakland, CA, Denver, CO, Burlington, VT

Over the last two weeks have done outreach to residents, identified potential pilot project area and needed materials, considered logistics and issues

Help from Neighborways and Solomon Foundation although no formal agreement yet – this will be part of next steps I will discuss later on



Why:  
Space and Speeds 
• Crowded trails 
• Narrow sidewalks 
• Increase in people 

walking and biking 
– *more with warmer 

weather coming 

• People walking in the 
street for distance 

• Less vehicles and 
increased speeding 



Slow Speeds Save Lives 

Vehicle Speed comparison to chance of Pedestrian Injury and Fatality 
Image credit: https://activetrans.org/blog/slow-down-chicago  

Presenter
Presentation Notes
About a 50/50 chance of surviving a crash at 30 mph or great
Speeding is up = less vehicles on road less friction = more reckless driving
Fatal crash on MA AVE??

https://activetrans.org/blog/slow-down-chicago


Quick-Build 
Shared Streets 

Concept 

• Local quiet residential streets  
• Prioritize active transportation – people can 

walk and bike in the street 
• Low speeds: 10-20 mph 
• Tools: barriers, signs, and cones - informational 

and advisory 
• Close street to thru vehicle traffic  
• Maintain local and emergency access 
• Maintain existing parking 
• Flexible, adaptable, reversible and removable 

Presenter
Presentation Notes
Close street to through traffic
Local traffic, delivery vehicles, emergency vehicles, garbage trucks allowed
People may walk in the street, drivers must yield to them
Gateway treatments both informational/advisory and physical barrier – signals to drivers that this street is different than normal situation





Burlington, VT 

Oakland, CA 

Oakland, CA 

Bellevue WA 

Presenter
Presentation Notes
These are examples, different cities do it different ways; the Neighborways concept is also different
Endorsed by National Association of City Transportation Officials (NACTO) – not just US, but cities around the world are doing similar treatments



Presenter
Presentation Notes
These projects are very well received by residents in other communities that have done them.
Seattle is another example doing “Stay Healthy Streets.”
Todd Kirraine in Brookline also told me they have received only positive feedback for the changes they have make there (which we discussed last time).



Goals 

• Prioritize safety – slow 
speeds and safe physical 
distance 

• Alleviate crowding in 
parks, trails, and 
sidewalks repurposing 
low volume streets 

• Evaluate the impacts and 
success of a pilot  
– Collect data and  

surveys on compliance of 
distancing and speeds 

Seattle, WA 

Presenter
Presentation Notes
Need social/physical distancing even with state facemask order in place
Exercise and getting outside part of allowed/essential activities as long as there is still social distancing
Warmer temperatures = more walking and biking 
Most sidewalks not wide enough to comfortably do social distancing with multiple people 
Create alternate areas for walking/biking outside of Minuteman Bikeway 
Can be temporary until Stay At Home Advisory lifted or economy is at full capacity (i.e. return to “normal” traffic conditions)




Work to Date 

Since last meeting on 4/27 conducted initial: 
• Outreach to residents / community leaders 
• Network Analysis and criteria considerations  
• DRAFT pilot locations 
• Initial materials inventory 
• Logistics and coordination considerations 

 



Phase 1: Demonstration Project 

• Demonstrate / test proof of concept 
• Put in place for one week 
• Evaluation  

– Collect data on operations and safety 
– Assess physical distancing compliance 
– Hear resident feedback and perspectives 
– Determine next steps / improvements 



Pilot Location: Brooks Avenue 

Presenter
Presentation Notes
Why Brooks – Proximity to Bikeway + Hardy School

Resident support

Low hanging fruit




Why Brooks Ave? 

May 2, 2020, afternoon, ~70 degrees  

• Relief valve for Minute Man  
• Adjacent to Hardy School - high 

density of children under 18 years old 
• Interest from neighborhood residents 
• Serves key recreation needs 

Presenter
Presentation Notes
Bikeway congestion



Requested support from Town staff 

• Support proposal to Select Board 
• Material support from different departments 
• Delivery and set-up of materials 
• Approvals for design and signage 
• Assist with concept development, public 

outreach, data collection and evaluation 
 
 

Presenter
Presentation Notes
Note for the conversation who would do what (last bullet is mainly DPCD, for example)
Traffic data collection equipment from APD would also be extremely helpful (volume and speed data)



Proposed Timeline 

Task Estimated Timeline: Week of 
4/27/2020 5/4/2020 5/11/2020 5/18/2020 5/25/2020 6/1/2020 

1 Project Initiation             

2 Design             

3 Public Outreach             

4 Implementation       *Selectboard 
mtg 5/18     

5 Evaluation             

6 Next Steps           TBD 

Presenter
Presentation Notes
Week of 5/11: Finalize pilot details and resident outreach
5/18: Select Board meeting to endorse/approve project
Week of 5/18: Begin pilot (one week period)
Post-pilot: evaluation (resident feedback, staff observations, usage data)
If successful, Solomon Foundation can support development of Phase 2





Immediate Next Steps 

Sign agreement 
with Solomon 
Foundation for 

technical 
assistance 

Get on Select 
Board agenda for 

5/18 

Neighborways 
and DPCD to 

contact 
community 
members 

Neighborways to 
draft design and 

determine 
material needs 



Feedback / Discussion 

 



Post-Demonstration  
• If successful, determine length and extent of 

network implementation 
• Consider phased approach 
• Continue to address need to be outside and 

access to essential services 
• Phase 2 draft ideas 
• June-September period   



Phase 2 Concept 

Presenter
Presentation Notes
Jess drops in concept map here to show what next phase could be



Phase 2 Concept 

Presenter
Presentation Notes
Jess drops in concept map here to show what next phase could be
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