
Town of Arlington
Select Board

Meeting Agenda

October 24, 2022
7:15 PM

Select Board Chambers for Select Board and Staff. Members of the Public may access the
meeting by Zoom and ACMi.

1. Executive Order on Remote Participation

2. Acknowledging the Retirement of Marie A. Krepelka

3. Long Range Plan Presentation
Sandy Pooler, Town Manager

FOR APPROVAL

4. Acceptance of Funds from the Estate of Norine T. Casey to the John J. Bilafer Citizens’
Scholarship Fund
Douglas W. Heim, Town Counsel

CONSENT AGENDA

5. Minutes of Meeting: October 13, 2022

APPOINTMENTS

6. Board of Commissioners of Trust Funds
Ryan Ferrara
(term to expire 06/30/2025)

7. CDBG Subcommittee
Rebecca Persson
(term to expire 10/30/2025)

8. Cyrus E. Dallin Board of Trustees
Mark DeCew (term to expire 10/24/2025)
Amy Moyer (term to expire 10/24/2025)

LICENSES & PERMITS

9. For Approval: Common Victualller and All Alcohol Beverages License
Donut Villa Diner, 319 Broadway, Erin Bashllari

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the



Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

10. Community Equity Audit Interim Report
Yasamin Gordon, Project Director 
Iris Bond Gill

11. Update & Recommendations: Transportation Advisory Commission Reports
Laura Swan, TAC Chair
Lenard T. Diggins, Chair

12. Discussion & Vote: Potential Overnight Parking Pilot
Lenard T. Diggins, Chair

13. Discussion: Boston MPO 2022 Municipal Election Ballot Inner Core Committee
Lenard T. Diggins, Chair

CORRESPONDENCE RECEIVED

14. Unclear Stop Line at Symmes Road Light
Greg Dennis, 19 Wheaton Road

NEW BUSINESS

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the Board shall neither be
acted upon, nor a decision made the night of the presentation in accordance with the policy under
which the Open Forum was established. It should be noted that there is a three minute time limit to
present a concern or request.

Next Scheduled Meeting of Select Board November 7, 2022
You are invited to a Zoom webinar. 
When: Oct 24, 2022 07:15 PM Eastern Time (US and Canada) 
Topic: Select Board Meeting

Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_Cne1jt_xSCW2Hhp6zqe4Fg

After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.
 
Documents regarding agenda items will be made available via Novus Agenda and the Town's Website.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_Cne1jt_xSCW2Hhp6zqe4Fg


Town of Arlington, Massachusetts

Executive Order on Remote Participation

ATTACHMENTS:
Type File Name Description

Reference
Material UPDATE_Open_Meeting_Law_and_Remote_Participation_for_Boards_and_Commissions.pdf

Executive
Order on
Remote
Participation



 
 

Town of Arlington 
Legal Department 

To: Select Board 
 
Cc: Town Committees and Commissions; Sandy Pooler, Town Manager;  
  
From: Douglas W. Heim, Town Counsel 
 
Date: July 12, 2022 
 
Re: UPDATE – Open Meeting Law Requirements & Remote Participation  
________________________________________________________________________ 
 
 Arlington boards, committees, and commissions, please accept this memorandum as an 
update with respect to your obligations and options under the Open Meeting Law for holding 
public meetings and hearings in light of the upcoming July 15, 2022 expiration of Chapter 22 of 
the Acts of 2022, which extended the terms of COVID-19 Executive Orders relative to the Open 
Meeting Law and allowed more flexibility for holding remote meetings and remote public access 
to meetings.  
 
 In short, as with previous legislative extension suspensions of certain Open Meeting Law 
requirements, there are several bills in the State Legislature which could further extend these 
flexible remote hearing options until well into next year.1  Hence, it is very likely, but not certain 
that such measures will be in place before (or shortly after) the expiration of Chapter 22 of the 
Acts of 2022 and you may proceed as you have for the past two years.  If however a bill does not 
pass, meetings will need to be held in a physical location accessible to the public with a quorum 
of members in attendance in person. 
 
 
 

                                                 
1 The primary distinctions between these measures appears to be whether to extend  remote meeting measures 
implemented during the pandemic or to make such changes permanent amendments to the Open Meeting Law.  

Douglas W. Heim 50 Pleasant Street 
Town Counsel Arlington, MA 02476 
 Phone: 781.316.3150 
 Fax: 781.316.3159 
 E-mail: dheim@town.arlington.ma.us 
 Website:  www.arlingtonma.gov 

mailto:dheim@town.arlington.ma.us
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If One of the Bills Passes 

 
If one the bills is successful, you will be able to continue to conduct meetings entirely 

remotely, but will have the options to conduct them entirely in-person, or in a “hybrid” manner 
where the public body meets in person, but the public is provided remote access (as allowed by 
Town and School policy respectively, and sufficiently resourced to meet requirements for remote 
meetings). 

 
As you may recall, remotely conducted meetings under these relaxed rules must still 

provide “[a]dequate, alternative means” for public access which may include providing public 
access through telephone, internet, satellite enabled audio or video conferencing, or any other 
technology that enables the public to clearly follow the proceedings of the public body in real 
time (for most committees and commissions, the Zoom platform or similar technology). Remote 
participation also requires:  

 
1. The Chair announce the name of the member or members who are participating 

remotely at the start of each meeting (and that the remotely participating 
members be reflected in the minutes); 
 

2. That all votes be taken by roll call;  
 
3. That members of the public body must be clearly audible to each other and to 

members of the public at all times and 
 
4. That public bodies in remote executive sessions identify and approve any other 

persons present for executive session. 
 

*Please also note that the Division of Open Government does not allow pre-registration 
as a requirement for following the observing or participating in meetings.2 

 
If a hybrid meeting is held where only members or members and persons with business before 
the meeting are physically present, it is recommended that the foregoing requirements be applied 
to aid the public and other participants’ ability to follow the proceedings.  
 

Without Passage of a Bill  
 
 Without passage of a bill, all committees and commissions will be required to conduct 
meetings in an accessible physical location, and remote participation for members of a public 
body will be limited to pre-pandemic terms (i.e. in addition to the aforementioned requirements 

                                                 
2 Arlington Board and Commissions have consistently allowed members of the public access to 
Zoom meetings by telephone (including soliciting written and oral testimony), without 
registration.  However, caution and care is still merited to ensure equitable means to both follow 
along and participate without registration.  Contact the Legal Department if you have questions 
or concerns.  
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for remote participation, the Chair and a quorum of the body must be present together in a 
physical location).  The Open Meeting Law does not require public participation, but meetings 
may neither be closed to the public nor may public access be limited to audiovisual broadcasts of 
the proceedings. Boards and commissions may of course record and broadcast their in-person 
meetings while also providing in-person public access (though the chair should note when 
meetings are being recorded). It is also possible for forms of remote public participation to be 
provided at the discretion of your public body chairs. The Town is presently working with 
recommendations from the Remote Participation Study Committee to further its capacity for 
same. 
 

Postings & Notices 
 

 In the meantime, all public bodies are encouraged to post and notice meetings and 
hearings with both physical locations and remote access provisions.  In the event a change of 
“location” is warranted to either entirely in-person or entirely remote meetings, you will be 
afforded the ability to update your meeting notices on the Town calendar and by other means. 
 
 



Town of Arlington, Massachusetts

Acknowledging the Retirement of Marie A. Krepelka



Town of Arlington, Massachusetts

Long Range Plan Presentation

Summary:
Sandy Pooler, Town Manager

ATTACHMENTS:
Type File Name Description
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Material Long_Range_Planning_FY24.pdf Long Range Planning FY24

Reference
Material Free_cash_and_new_growth.pdf Free Case and New Growth



Long Range Financial Projection
September 30, 2020

Dollar Percent Dollar Percent Dollar Percent Dollar Percent Dollar Percent
FY 2023 FY 2024 Change Change FY 2025 Change Change FY 2026 Change Change FY 2027 Change Change FY 2028 Change Change

I REVENUE
A. State Aid 25,221,523 25,786,207 564,684 2.24% 26,038,671 252,464 0.98% 26,293,659 254,988 0.98% 26,551,197 257,538 0.98% 26,811,310 260,113 0.98%

ARPA 5,000,000 5,000,000 0 0.00% 0 (5,000,000) -100.00% 0 0 - 0 0 - 0 0 -
B. Local Receipts 9,225,900 9,643,450 417,550 4.53% 9,768,450 125,000 1.30% 9,868,450 100,000 1.02% 9,968,450 100,000 1.01% 10,068,451 100,001 1.00%
C. Free Cash 5,539,215 7,956,044 2,416,829 43.63% 5,107,562 (2,848,482) -35.80% 5,107,562 0 0.00% 5,107,562 0 0.00% 5,107,562 0 0.00%
D. Overlay Reserve Surplus 650,000 400,000 (250,000) -38.46% 200,000 (200,000) -50.00% 200,000 0 0.00% 200,000 0 0.00% 200,000 0 0.00%
E Property Tax 149,100,793 153,133,696 4,032,903 2.70% 157,208,618 4,074,922 2.66% 161,355,857 4,147,239 2.64% 165,415,370 4,059,513 2.52% 169,676,277 4,260,907 2.58%
F Override Stabilization Fund 2,946,037 4,227,548 1,281,511 43.50% 12,447,882 8,220,334 194.45% (12,447,882) - 0 - 0 -

TOTAL REVENUES 197,683,468 206,146,945 8,463,477 4.28% 210,771,183 4,624,238 2.24% 202,825,528 (7,945,655) -3.77% 207,242,579 4,417,051 2.18% 211,863,600 4,621,021 2.23%
II APPROPRIATIONS

One Time COVID impact 970,000 600,000 (370,000) -38.14% 300,000 (300,000) -50.00%
A. School Additions 1,030,000 (1,030,000) -

General Education Costs 55,724,058 57,312,461 1,588,403 2.85% 60,704,314 3,391,853 5.92% 63,660,515 2,956,201 4.87% 65,888,633 2,228,118 3.50% 68,194,735 2,306,102 3.50%
Special Education Costs 28,103,511 30,070,757 1,967,246 7.00% 32,175,710 2,104,953 7.00% 34,428,010 2,252,300 7.00% 36,837,971 2,409,961 7.00% 39,416,629 2,578,658 7.00%
Growth Factor (1,379,700) 1,339,050 2,718,750 - 803,430 (535,620) -40.00% 0 (803,430) -100.00% 0 0 - 0 0 -

Net School Budget 84,447,869 89,322,268 4,874,399 5.77% 93,983,454 4,661,186 5.22% 98,088,525 4,105,071 4.37% 102,726,604 4,638,079 4.73% 107,611,364 4,884,760 4.76%
Minuteman Operating & Capital 6,208,487 6,425,784 217,297 3.50% 6,650,686 224,902 3.50% 6,883,460 232,774 3.50% 7,124,381 240,921 3.50% 7,373,734 249,353 3.50%
Minuteman Exempt Capital 1,739,452 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00% 1,739,452 0 0.00%

Town Personnel Services 31,337,702 32,356,177 1,018,475 3.25% 33,407,753 1,051,576 3.25% 34,493,505 1,085,752 3.25% 35,614,544 1,121,039 3.25% 36,772,017 1,157,473 3.25%
Town Expenses 11,839,451 12,224,233 384,782 3.25% 12,621,521 397,288 3.25% 13,031,720 410,199 3.25% 13,455,251 423,531 3.25% 13,892,547 437,296 3.25%
Enterprise Fund/Other 3,200,418 3,304,432 104,014 3.25% 3,411,826 107,394 3.25% 3,522,710 110,884 3.25% 3,637,198 114,488 3.25% 3,755,407 118,209 3.25%

Net Town Budget 39,976,735 41,275,978 1,299,243 3.25% 42,617,448 1,341,470 3.25% 44,002,515 1,385,067 3.25% 45,432,597 1,430,082 3.25% 46,909,157 1,476,560 3.25%
MWRA Debt Shift 0 0 0 0 0 0 0 0 0 0 0

B. Capital budget
Exempt Debt Service 12,129,702 12,028,956 (100,746) -0.83% 11,917,651 (111,305) -0.93% 11,824,004 (93,647) -0.79% 11,586,563 (237,441) -2.01% 11,494,904 (91,659) -0.79%
Non-Exempt Service 7,071,174 6,904,475 (166,699) -2.36% 6,988,314 83,839 1.21% 7,963,943 975,629 13.96% 7,309,888 (654,055) -8.21% 7,492,635 182,747 2.50%
Cash 3,426,277 3,685,432 259,155 7.56% 4,080,547 395,115 10.72% 3,508,868 (571,679) -14.01% 4,545,830 1,036,962 29.55% 4,659,476 113,646 2.50%

Offsets/Capital Carry Forward (677,260) (402,736) 274,524 -40.53% (382,797) 19,939 -4.95% (339,496) 43,301 -11.31% (291,485) 48,011 -14.14% (298,772) (7,287) 2.50%
Total Capital 21,949,893 22,216,127 266,234 1.21% 22,603,715 387,588 1.74% 22,957,319 353,604 1.56% 23,150,796 193,477 0.84% 23,348,242 197,447 0.85%

C. Pensions 13,367,833 14,103,064 735,231 5.50% 14,878,733 775,669 5.50% 15,697,063 818,330 5.50% 16,560,401 863,338 5.50% 17,471,223 910,822 5.50%
D. Insurance 21,772,313 23,198,079 1,425,766 6.55% 24,591,015 1,392,936 6.00% 25,882,043 1,291,028 5.25% 27,240,850 1,358,807 5.25% 28,670,995 1,430,145 5.25%
E. State Assessments 3,911,830 4,007,101 95,271 2.44% 4,104,754 97,653 2.44% 4,204,849 100,095 2.44% 4,307,445 102,596 2.44% 4,412,607 105,162 2.44%
F. Overlay Reserve 1,245,690 600,000 (645,690) -51.83% 800,000 200,000 33.33% 600,000 (200,000) -25.00% 600,000 0 0.00% 600,000 0 0.00%
G. Reserve Fund 1,753,178 1,898,904 145,726 8.31% 1,864,056 (34,848) -1.84% 1,910,015 45,959 2.47% 1,956,560 46,545 2.44% 2,003,687 47,127 2.41%
H. Court Judgments/Symmes 0 100,000 100,000 - 100,000 0 0.00% 100,000 0 0.00% 100,000 0 0.00% 100,000 0 0.00%
I. Warrant Articles 1,310,188 1,260,188 (50,000) -3.82% 1,310,188 50,000 3.97% 1,260,188 (50,000) -3.82% 1,310,188 50,000 3.97% 1,260,188 (50,000) -3.82%
J. Override Stabilization Fund 0 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
K. TOTAL APPROPRIATIONS 197,683,468 206,146,945 8,463,477 4.28% 215,243,501 9,096,556 4.41% 223,325,429 8,081,928 3.75% 232,249,274 8,923,845 4.00% 241,500,649 9,251,375 3.98%
L. BALANCE 0 0 (4,472,318) (20,499,901) (25,006,695) (29,637,049)

Free Cash 15,912,087 10,215,124 10,215,124 10,215,124 10,215,124 10,215,124
Stabilization Fund 3,498,511 3,668,482 3,841,851 4,018,688 4,199,062 4,383,043

Override Stabilization Fund*** 16,675,430 12,447,882 0 0 0 0
Municipal Bldg. Ins. Trust Fund 693,970 700,909 707,918 714,998 722,148 729,369

TOTAL: 36,779,998 27,032,397 14,764,894 14,948,810 15,136,334 15,327,536
% of General Fund Revenue 18.6% 13.1% 7.0% 7.4% 7.3% 7.2%

The plan does not include any projected revenues or expenditures from the Community Preservation Act
Projected School Enrollment Growth FY 2023 - FY 2028

FY 2023** FY 2024* FY 2025* FY 2026* FY 2027* FY 2028*
Actual/Proj . Annual Growth (189) 150 90 0 0 0
** Actual Growth - FY23 50% PPC of $14,601 = $7,300 X EG
* Projected Growth -  FY2024 through FY2027 Based on 50% of FY21 DESE Per Pupil Cost of $17,854 = $8,927 X Enrollment Growth



Long Range Financial Projection
September 30, 2020

*** Override Stabilization Fund balance includes and addition of $2.5 million from Overlay Surplus in FY2020
I REVENUE Explanation of Terms
A. State Aid State Aid as reported on the Cherry Sheets, including CH. 70 School Aid, Unrestricted General Government Aid (UGGA), and others.  Assumption:  1% annual growth.

School Construction Aid Reimbursement for school construction costs from an old state program.  These payments ended in FY2021.
B. Local Receipts Fees, Fines, Permits, Interest, Motor Vehicle Excise Taxes, etc.  Assumption:  usually increase by $100,000 per year, but in FY24, increase by more to make up for losses caused by COVID.
C. Free Cash Free Cash is equivalent to the prior year's operating surplus.  Assumption:  Half of the 10 year average Free Cash is allocated as a revenue source for the operating budget and the remainder is retained as a reserve.
D. Overlay Reserve Surplus

E Property Tax

F Override Stabilization Fund

TOTAL REVENUES Total General Fund Revenues.
II APPROPRIATIONS
A. School Additions Increases to School Department Budget as the result of the 2019 Override.

General Education Costs Most of the costs of running the School Department.  Assumption:  A 3.5% increase in the sum of the previous year's General Education Costs plus cost increase due to in enrollment growth (Growth Factor, below).
Special Education Costs Costs of providing Special Education services.  Assumption:  These costs are assumed to increase by 7% per year.
Growth Factor

Net School Budget The Total School Department Budget.
Minuteman Assessments from the Minuteman Regional Technical and Vocational High School.  Assumption:  Each year the actual assessment is updated  and future years are assumed to grow by 3.5%.

Town Personnel Services Town employees salaries and wages.  Assumption:  Annual growth of 3.25%
Town Expenses Town expenses, e.g., utilities, supplies, services, repairs, etc.  Assumption:  Annual growth of 3.25%
Enterprise Fund/Other Offsets are amounts charged to the Water and Sewer Enterprise Fund for services provided to the Fund by Town employees.  Assumption:  Annual growth of 3.25%

Net Town Budget Personnel Services plus Expenses, minus Offsets.
MWRA Debt Shift State law allows the Town to decrease water and sewer rates and increase taxes by an amount representing all or part of the debt service assessed to the Town by the MWRA.  Phased out in FY23.

B. Capital budget
Exempt Debt Service Debt service that has been excluded from the Prop. 2 1/2 limit and therefore is in addition to that limit.  The exempt debt amount is included in the Property Tax calculation above and so income and expense are exactly matched.
Non-Exempt Service Debt service (interest and principal) on items in the annual Capital Plan paid for with tax dollars.
Cash Items in the annual Capital Plan paid for with cash.
Offsets/Capital Carry Multiple sources, such as grants, other funds (e.g., rental income from cell phone towers on town property, the Ambulance Fund, etc.), and bond premiums used to purchase capital items.

Total Capital Assumption:  The Total of Non-Exempt Debt Service and Cash will equal 5% of the Town's Annual revenue.
C. Pensions Annual assessment from the Arlington Retirement Board.  Assumption:  Annual increase of 6%.
D. Insurance Health, property & liability insurance.  Updated annually with new enrollment figures and insurance rates.  Future costs include teacher staffing increases to meet increased student populations, plus 5.25% inflation.
E. State Assessments
F. Overlay Reserve Amount of tax revenue set aside by the Assessors to pay abatements and tax exemptions (for elderly, blind persons, etc.).  Assumption:  $600,000 in non-revaluation years, and $800,000 in revaluation years.
G. Reserve Fund Reserve fund equals 1% of revenues.  It is available for the Finance Committee to pay unanticipated and extraordinary costs, such as snow removal.  
H. Court Judgments/Symmes Each year $100,000 is set aside to pay for lawsuit settlements.  The rest of this item is to pay the debt on bonds the Town issued to acquire the Symmes property.  Those bonds were paid off in FY2022.
I. Warrant Articles Various warrant articles for boards, commission, town celebrations, and other items that are outside of the town, school, or capital budgets.  Election costs vary each year depending on the number of elections.
J. Override Stabilization Fund In years when the budget shows a revenue surplus, that surplus is appropriated to the Override Stabilization Fund.
K. TOTAL APPROPRIATIONS The total of all items under II Appropriations.
L. BALANCE The operating surplus or deficit for each year of the plan.  For the current year, the number will always be zero, i.e., by law and Town policy, the final budget must be in balance.

Reserve Balances
Free Cash An amount roughly equivalent to the Town's operating surplus and fund balance that is certified annually by the State Department of Revenue.
Stabilization Fund A fund established by Town Meeting to provide a long-term reserve.  Assumption:  Annual 2% growth, plus $100,000 appropriation from Town Meeting.
Override Stabilization Fund

Municipal Bldg. Ins. Trust Fu

TOTAL: Total reserves.
% of General Fund Revenue Total reserves as a percent of total revenue.

The Override Stabilization Fund was created as a result of the 2005 Prop. 2 1/2 override. The Town makes annual appropriations to the fund until the time in which it is necessary to make withdrawals for the purposes of balancing the 
general fund budget.
A reserve fund established to cover extraordinary losses from damage to Town property.  The existence of the fund reduces the Town's annual property insurance costs, because it allows the Town to buy insurance policies with high 
deductibles.

Assessment from the State for various services, including MBTA, Charter School, and School Choice.  Assumption:  Annual increase of 2.5% (as mandated by Prop. 2 1/2).  Some Cherry Sheet aid goes directly to departments and not 

The Assessors annually release some of the reserve set aside to pay tax abatements (the Overlay).  Assumption:  In most years, $200,000 is released to be used in operating budget.  Some years a larger amount is released for 
revaluation expenses.
Real estate and personal property taxes, as determined by the State law, Proposition 2 1/2 (annual increase of 2.5%, plus additions of new growth), plus amounts added for debt excluded from Prop. 2 1/2 by the voters, plus MWRA Debt 
shift.
The Override Stabilization Fund is used as an income source.  In years of revenue surpluses, money is added, in years of deficits, money is withdrawn (see comparable item in Expenses below).  Fund balance is reported in reserves 
section at bottom the  sheet.

An estimate of the increased operating costs the School Department incurs because of enrollment growth.  Enrollment assumptions are presented at the bottom of LRP.  It is assumed that each new student will cost 50% of State's Per 
Pupil Cost figure.



Free Cash FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Free Cash Balance 6,871,692 9,074,598 9,701,131 9,186,749 11,119,563 11,802,775 11,318,368 11,078,429 15,912,087

10 Year Average 4,023,051 4,528,206 5,247,372 5,802,290 6,614,664 7,678,532 8,733,319 9,403,221 10,215,124
10 Year Median 4,008,491 5,232,628 6,478,770 7,332,374 8,433,827 9,130,674 9,443,940
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Fiscal Year FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Total New Growth $1,393,953 $1,255,293 $1,337,666 $1,070,144 $1,263,812 $981,206 $816,617 $850,163 $937,891 1,100,510$   
Less Brigham's (180,666)
Less Symmes (764,490) (307,971)
Adjusted Growth $448,797 $947,322 $1,337,666 $1,070,144 $1,263,812 $981,206 $816,617 $850,163 $937,891 $1,100,510

10 Year Avg. $750,913 $813,293 $847,122 $856,089 $875,430 $917,002 $975,413
10 Year Median $649,832 $691,853 $837,139 $881,970 $898,743 $942,607 $964,264
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Town of Arlington, Massachusetts

Acceptance of Funds from the Estate of Norine T. Casey to the John J. Bilafer Citizens’ Scholarship
Fund

Summary:
Douglas W. Heim, Town Counsel

ATTACHMENTS:
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Reference
Material

Acceptance_of_Funds_-
_J._Bilafer_Scholorship_Fund.pdf Reference









Town of Arlington, Massachusetts

Minutes of Meeting: October 13, 2022

ATTACHMENTS:
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Select Board 

Meeting Minutes 
 
Date: Thursday, October 13, 2022 
Time: 7:15PM 
Location: Select Board Chambers for Select Board and Staff. Members of the Public 
may access the meeting by Zoom and ACMI. 
 
Present: Mr. Diggins, Chair, Mrs. Mahon, Vice Chair, Mr. Hurd, Mr. DeCourcey, Mr. 
Helmuth  
Also Present: Mr. Pooler, Mr. Heim, Ms. Maher 
 

1. Executive Order on Remote Participation 
Mr. Diggins opened the meeting by stating the Commonwealth passed on February 15, 
2022, an act relative to extending certain COVID-19 measures adopted during the state 
of emergency, which among other things, allows public meetings to be conducted 
remotely until July of 2022. Tonight’s meeting is being conducted via Zoom, is being 
recorded and is also being simultaneously broadcasted on ACMI. As such, all business 
will be conducted by roll call vote. Persons wishing to join the meeting by Zoom may 
find information on how to do so on the Town's website. Persons participating by Zoom 
are reminded that they may be visible to others and then if you wish to participate, you 
are asked to provide your full name in the interest of developing a record of the meeting. 
Further, all participants are advised that people may be listening who do not provide 
comment, and those persons are not required to identify themselves. Finally, both zoom 
participants and people watching on ACMI can follow the posted agenda materials, also 
found on the Town's website using the Novus agenda platform.  
 

2. Introduction of Anna Litten - Library Director 
Sandy Pooler, Town Manager 

Mr. Pooler gave a brief introduction stating that Ms. Litten comes to that position from 
being the assistant library director. Mr. Pooler stated that she brings a lot of energy and 
excitement to Arlington. Ms. Litten appeared before the Board and thanked them for this 
opportunity. Ms. Litten explained that she has been in this field for over 25 years, and 
she is truly dedicated to the mission of public libraries to serve communities with 
engaging collections, useful and usable spaces, and community enriching services. Ms. 
Litten stated that she came to Arlington in 2017 as the Fox Branch Librarian and in 2018 
became the assistant director. Ms. Litten is thankful for the hiring committee for giving 
her the opportunity to continue to serve the community of Arlington in this new role.  
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The Board thanked Ms. Litten for accepting this new position and look forward to 
working with her in the future.  
 
Mrs. Mahon moved to approve. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 
CONSENT AGENDA 
 

3. Minutes of Meeting: September 28, 2022 
 
4. Reappointments: Zoning Board of Appeals (terms to expire 10/30/2025) 

Christian Klein 
Patrick Hanlon 
 

5. For Approval: Arlington Open Studios Lawn Signs through November 12, 2022 
Tom Formicola, ACA Executive Director 
Aneleise Ruggles, ACA Communications Director 
 

6. Request: Special (One Day) Beer & Wine License, 10/15/22 @ Whittemore 
Robbins House for a Private Event 
White Mountain Ski Runners 
 

7. Request: Special (One Day) Beer & Wine License, 10/22/22 @ Robbins Library 
Reading Room for a Private Event 
Rhiana M. Ash 
 

8. Request: Special (One Day) Beer & Wine License, 11/11/22 @ Robbins 
Memorial Town Hall for a Private Event 
Dhruba Ghimere 

 
Mr. Helmuth moved to approve. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
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APPOINTMENTS 
 

9. ACAC Grants Committee (formerly Arlington Cultural Council) 
Kristin Bedard 
(Term to Expire 10/30/2025) 

Ms. Bedard appeared before the Board and stated that she is pleased for this 
opportunity and is a believer in local arts. Ms. Bedard has had the opportunity to join the 
committee in several meetings now and is thrilled to be a part of helping the arts flourish 
in Town.  
The Board thanked Ms. Bedard for her willingness to serve and look forward to working 
with her in the future.  
 
Mr. Helmuth moved to approve. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 

10. Arlington Affordable Housing Trust Fund 
Vicmarie Santiago 
Jack Nagle 
(Terms to Expire 10/31/2023) 

Mr. Hurd recused himself from this agenda item.  
 
Ms. Santiago appeared before the Board and thanked them for the opportunity to 
contribute to the community. Ms. Santiago stated that she has lived in Arlington since 
2017 and is originally from Puerto Rico.  
Mr. Nagle appeared before the Board and stated that he is looking forward to 
collaborating with all the members of the Housing Trust and as well as other agencies in 
the Town. Mr. Nagle acknowledged that there is a lot of potential that exists in the Town 
and believes that there are a lot of ways in which they could make a big impact on the 
Town. 
The Board thanked both Ms. Santiago and Mr. Nagle for their willingness to serve and 
look forward to working with them in the future.  
 
Mr. Helmuth moved to approve. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (4-0) 

Mr. Hurd recused himself. 
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11. Board of Registrars 
Rebecca Betlyon 
(Term to Expire 3/31/2025) 

Ms. Betlyon appeared before the Board and stated that she has lived in Arlington for the 
past 11 years and when she heard that this position was going to be open, she felt as 
though it would be a good opportunity to serve the people in the Town. 
The Board thanked both Ms. Betlyon for their willingness to serve and look forward to 
working with them in the future.  
 
Mr. Helmuth moved to receive. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 

12. CDBG Subcommittee 
Judith Guillou 
(Term to Expire 10/30/2025) 

Ms. Guillou appeared before the Board and stated that she arrived in Arlington 11 years 
ago from France where she was a business lawyer. Since coming to the United States, 
she started volunteering, during the pandemic Ms. Guillou explained that through her 
work at the Food Pantry sought the opportunity to serve on the CDBG subcommittee. 
Ms. Guillou stated that she is excited to bring her experience and knowledge to the 
committee and looks forward to giving back to the community.  
The Board thanked both Ms. Guillou for their willingness to serve and look forward to 
working with them in the future.  
 
Mr. Hurd moved to receive. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 
OPEN FORUM 
 
Steve Moore, Piedmont Street, appeared before the Board to ask what the status of the 
tree removal hearing for the tree located at 261 Hillside Avenue. The Board notified Mr. 
Moore that during Open Forum the Board does not answer questions and to follow up 
after the meeting. Mr. Moore also wanted to voice his appreciation for the members of 
the Zoning Board of Appeals and the dedicated work that they do for the Town. 
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TRAFFIC RULES & ORDERS / OTHER BUSINESS 
 

13. Update: Town Manager Search Process 
Lenard T. Diggins, Chair 

Mr. Diggins gave a brief overview of the process thus far stating that we are on track 
with the timeline. Mr. Diggins stated that the next part of the search process is to put out 
an announcement to the residents of Arlington. This will allow residents to provide input 
on what they would like to see in the next Town Manager. Mr. Diggins explained that the 
format of the forum has not yet been determined but he will be meeting with the 
consultants in the upcoming weeks. There will also be a survey going out that will 
extend a week before and after the forum.  
 

14. Update & Discussion: Potential Overnight Parking Pilot 
Lenard Diggins, Chair 

Mr. Diggins read a statement before the Board that detailed that they will not be moving 
forward with the potential overnight parking pilot until May 2023 for the following 
reasons: 

1. It allows us to have more conversations with the community, both formally and 
informally. 

2. It gives us necessary time to work out processes and details with DPW, APD, the 
Treasurer's Office, the Parking Dept., and the Select Board Office. 

Mr. Diggins noted that they believe that the pilot would run for a 4–6-month period. After 
that, they would assess the pilot as well as obtain feedback from residents. As the 
Board discusses the possibility of doing the pilot next year, please note that they will 
need to adjust the way in which the Town charges residents who utilize the municipal 
lots for overnight parking. For those who pay on an annual basis, we would adjust the 
annual fee based on the length of the pilot. For example, if the Board adopted a four-
month pilot, they would reduce the annual charge by one-third. Mr. Diggins noted that 
this would require coordination with the Treasurer’s Office, Parking Department and 
possibly the Select Board’s Office and the coordination of this pilot should start now. 
The Board thanked Mr. Diggins for the detailed memo and asked that it be distributed to 
the Board for their record. 
 

15. Goals [sic] Tending with an Emphasis on Public Communications, Customer 
Service & Resident Engagement 
Lenard Diggins, Select Board Chair 

Mr. Diggins stated that this agenda item is more specific to email and how the Board 
members should handle them and how to reduce the inefficiency. Mr. Diggins explained 
that when the five members of the Board receive the same email, it is not clear who is 
responding due to the open meeting law. Mr. Diggins suggested that the Board create 
an alias for the members so that it becomes clearer as to what should and should not 
be included on the agenda. Mr. Heim added that the chair of the Select Board controls 
the agenda, to the extent that correspondence received gets put on an agenda and is 
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addressed by the Board. Reference that is placed under ‘Correspondence Received’ 
may require an action of the Board, but It is up to the Board to decide what is on their 
agenda and does not mean that correspondence hasn’t been received. Mr. Heim noted 
that there are many exceptions to the public records law and cautioned the Board when 
making things searchable and discoverable to the public. 
The Board had a lengthy discussion and noted that they appreciate the workflow issue 
that has been raised. The Board agrees to keep the procedure of how reference is 
added to correspondence received the same. The Board acknowledges the benefits of 
email but would recommend keeping their Town emails separate from each other due to 
the open meeting law requirements.  
 
CORRESPONDENCE RECEIVED 
 

16. Request for Stop Sign on Dudley Street at Brattle Street 
Mark Weisz 
 

17. Memo Regarding Public Safety Overtime Budgets 
Sandy Pooler, Town Manager 
 

18. Memo Regarding Status of Chestnut Street 
Sandy Pooler, Town Manager 

 
Mrs. Mahon moved to receive 17 and 18 and refer 16 to the Town Manager. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 
OPEN FORUM 
 
No hands were raised at this time.  
  
NEW BUSINESS 
 
Mrs. Mahon noted that the Board received a resignation letter from a member of the 
Zoning Board of Appeals and will be filling that position at a future meeting. 
 
Mr. DeCourcey wanted to thank Mr. Mills a member of the ZBA as well as Mr. Warden a 
member of the Board of Registrars for their many years of service. Mr. DeCourcey 
noted that they were very instrumental on their respective Boards. Mr. DeCourcey noted 
that the Select Board had been laboratory for hybrid meetings and tonight’s meeting is a 
good time to acknowledge that it can be done and run smoothly.  
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Mr. Diggins congratulated Saint Agnes School for their 150 years of service in the Town 
of Arlington. Mr. Diggins noted that he would like to add the Beautification Committee to 
a future Select Board Agenda. Mr. Diggins expressed his appreciation for Erica 
Schawrz, Executive Director of the Housing Corporation of Arlington for an enjoyable 
annual meeting that he had the privilege to speak at.  
 

19.  Land Acknowledgment 
Mr. Diggins read the land acknowledgement that the Board supported last Spring in 
Town Meeting approved through a resolution and which is also contained on the Town's 
website. We acknowledged that the Town of Arlington is located on the ancestral lands 
of the Massachusetts tribe, the tribe of indigenous peoples from whom the colony, 
province and Commonwealth have taken their names. We pay our respects to the 
ancestral bloodline of the Massachusetts tribe and their descendants who still inhabit 
historic Massachusetts territories today. 
 
Mr. Helmuth moved to adjourn at 9:03p.m. 
A roll call vote was taken on the motion by Mr. Heim. 
Mr. Hurd:  yes 
Mr. Diggins:  yes 
Mr. Helmuth:  yes 
Mrs. Mahon:  yes 
Mr. DeCourcey: yes            SO VOTED (5-0) 
 
Next Scheduled Meeting of Select Board October 24, 2022 
 
A true record attest 

 
Ashley Maher  
Office Manager 
 
10/13/2022 
Agenda Item Documents Used 

1 Executive Order on Remote Participation  
2  
3 Draft Minutes 9.28.2022 
4 ZBA Reappointments Reference  
5 Lawn Sign Reference  
6 White Mountain Ski Runners Special (One Day) Beer & Wine License 
7 R. Ash Special (One Day) Beer & Wine License 
8 D. Ghimere Special (One Day) Beer & Wine License 
9 K. Bedard Reference  

10 V. Santiago Reference  
J. Nagle Reference  

11 R. Betlyon Reference  
12 J. Guillou Reference  
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13  
14  
15  
16 M. Weis CR 
17 Public Safety Overtime Memo 
18 Chestnut Street Update Memo  
19 Land Acknowledgement  

 
 
 
 



Town of Arlington, Massachusetts

Board of Commissioners of Trust Funds
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Town of Arlington 

Office of the Town Manager 

 
Sanford Pooler 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 

 Phone (781) 316-3010 
 Fax (78l) 316-3019 
 E-mail:  spooler@town.arlington.ma.us 

 
 
 
 
 

MEMORANDUM 
 
 
 
 
 
DATE:    October 20, 2022 
 
TO:    Board Members 
    
SUBJECT:  Appointment to the Board of Commissioners of Trust Funds 

 
This memo is to request the Board’s approval of my appointment of Ryan Ferrara, 
Arlington, MA, as a member on the Board of Commissioners of Trust Funds, with a term 
expiration date of 06/30/2025. 
 
 
 

__________________________ 
         Town Manager 
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TOWN OF ARLINGTON EQUITY AUDIT: INTERIM REPORT 

October 7th, 2022 

Opportunity Consulting



www.opportunityconsulting.com 2

Progression Status: On Track 

Description of Work Thusfar 

Milestone Description

Project Launch and Planning Opportunuity Consulting launched the equity audit 
project with the Town of Arlington Director of DEI 
and leadership team. This included agreeing on 
the project timeline, data collections and roles and 
responsibilities for both sides. 

Opportunity Consulting 

http://www.ibgconsultinggroup.com
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Initial Meeting with Director of DEI OC conducted an initial meeting with the Director 
of DEI to inquire about the main concerns related 
to inequality in the town and begin steering the 
research considering local context of Arlington. 

In- Person Town Visit In August 2022, Yasamin Gordon, Project Director 
visited Arlington and engaged in the following: 
• Met with DEI Leadership team  
• Met with DEI Director and staff 
• Went on a tour of Arlington to get first-hand 

knowledge of the landscape and areas of 
interest. 

• Attended National Day Out Event with DEI 
team. Successfully made connections with 
residents and key stakeholders. 

Data Collection and Analysis OC worked with Arlington to compile data relevant 
to the focus areas for the project, considering 
normal data limitations that the town government 
has. OC also researched and obtained publicly 
available data for the town as well. The 
quantitative data collection was completed in this 
period and including the following data to be used 
by OC:  
• Demographics of the town population 
• Information on demographics of the town 

workforce 
• Demographics of appointed commissioners & 

elected officials 
• Current voter engagement data 
• Housing Data obtained within the Arlington Fair 

Housing Action Plan complied by MAPC 

OC then analyzed the data obtained to identify 
potential existing areas of inequality that will inform 
the focus groups and engagement process.

Milestone Description

http://www.ibgconsultinggroup.com
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Milestones in the Upcoming Period 

In October, OC will begin the essential step of obtaining qualitative data through planning and 
conducting focus groups with current Arlington residents. We hope to host 6-8 in-person groups in 
total, with the dates to be determined. We will also continue to conduct interviews with key stakeholders 
in Arlington, and then begin the process of synthesizing the data from all stakeholder conversations into 
themes and analysis. During the following period, OC will continue to regularly convene engagements 
with the lead stakeholder group and will later host workshops with that group as well as town 
leadership, to drill down and try to determine the root cause of identified areas of inequality within the 
key focus areas of the project.  

Once that is complete, OC will begin the process of developing the final report and aligned 
recommendations to present to the Town in January of 2023. 

Established Key Stakeholder Group OC worked with Arlington DEI leadership to 
determine a group of key stakeholders that will 
guide the remaining milestone work. Those 
stakeholders were then invited to the ongoing 
convenings.  

The purpose is for a diverse group of Arlington 
residents to facilitate, lead and partner in key 
elements of the project, in order to foster trust and 
community- led engagement for the remainder of 
the work including input for the following: 

• Focus group planning & engagement 
• Reviewing of Draft findings & key concepts 
• Reviewing of Data Visualizations  
• Root cause workshops 
• Planning for community engagement in final 

report presentation 

Key Stakeholder Interviews Through a process of engagement including 
establshing community connections during the 
town visit and tour, consulting with DEI leadership 
and the stakeholder lead group, OC determined 
resident volunteers who were interested in 
engaging in 1:1 interviews about their experience 
and current state of the Town of Arlington.  

Those interviews began in September and are 
currently ongoing. 

Milestone Description

http://www.ibgconsultinggroup.com
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TRANSPORTATION ADVISORY COMMITTEE. 

Arlington Planning Department, 730 Massachusetts Ave, 
Arlington MA, c/o Daniel Amstutz. 

 
Date:  October 12, 2022. 
To:  Select Board. 
From:  Transportation Advisory Committee. 
Subject:  Traffic Concerns – Overlook Rd vehicle speeds 

1. Background 

In November, 2021, the Office of the Select Board referred the email request of a 
resident “Subject: Overlook Road Petition for Traffic Calming Measures” to the 
Transportation Advisory Committee (TAC) for consideration. The resident wrote with 
concern that Overlook Rd between Washington St and Summer St has become a major 
pass through with drivers speeding. He requested speed bumps and speed signs of 
20mph. Shoji Takahashi of TAC met with the resident in front of his Overlook Rd 
residence on the afternoon of December 21, 2021, to discuss his observations and 
concerns.  

2. Existing Conditions 

This section of Overlook Rd between Summer St (across from the Burns Arena) and 
Washington St is steep with a curb-curb roadway width of approximately 24’. There are 
granite curbs and concrete sidewalks on both sides, and the road surface and sidewalks 
are in good condition. Automobiles may be parked on the roadway on both sides. The 
speed limit on this roadway is the Town wide speed limit of 25 mph (unposted). 

MassDOT IMPACT crash database shows three crashes on this stretch of Overlook Rd 
between 2016 – 2022. The three crashes occurred in the curve south of the intersection 
with Peter Tufts Rd and property damage only. (Two were collisions with parked 
vehicle; and one was a single-vehicle collision with a fixed object.)  

There have been no complaints to Arlington Police Department on speeding on this 
stretch of Overlook Rd. 

TAC contracted with Accurate Counts to obtain traffic speed and volume data. Data 
were collected on Tuesday and Wednesday, May 10 and May 11, 2022, using road 
tubes placed at a fire hydrant opposite 49 Overlook Rd. Arlington public schools were in 
session, and the weather was clear. The average speed was 21 mph with the 85th 
percentile at 27 mph and the 95th percentile at 30 mph. AADT, a measure of traffic 
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volume, was 1,369, which is about one vehicle per minute over the course of a day, and 
about 1.5 per minute during peak times. 

 

3. Recommendations 

TAC reviewed the traffic speed and volume data., and concluded that there is no 
significant speeding on the road. Corey Rateau of APD notes that one must adjust and 
give a tolerance for variances in uncalibrated speedometers in motor vehicles, and 
many of the drivers going slightly over the speed limit would not be ticketed. 

The resident’s request for lowering the speed limit to 20 mph cannot be justified as this 
stretch of roadway will not meet the standards for a School Zone or Safety Zone. 
Adding a speed bump or other infrastructure is not warranted at this time based on the 
traffic data obtained. 

TAC recommends that the Select Board take no action at this time. Arlington Police 
Department was asked to add Overlook Rd to the rotation for speed enforcement as the 
resident has observed fast-moving vehicles. 

Overlook Rd 

Overlook Rd 
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TRANSPORTATION ADVISORY COMMITTEE. 

Arlington Planning Department, 730 Mass Ave, 
Arlington MA, c/o Daniel Amstutz. 

 

Date:  12 October 2022 

To:  TAC 

From:  TAC Arlington High School Working Group 

Subject:  Arlington High School Short Term Recommendations 

 

Memorandum 

A TAC working group consisting of Jeff Maxtutis, Melissa Laube, Shoji Takahashi, and Scott Smith was asked to 

assess (1) installation of a traffic signal at the intersection of Mill St and Mill Brook Dr and (2) traffic patterns in 

front of AHS on Mass Ave.  We reviewed past documents and observed conditions on Mill Street and in front of 

the school in late September / October 2022.  Short term recommendations, to be completed in 2022, are as 

follows: 

1. At Mill Street and Mill Brook Drive:  

a.  Install do-not-block intersection markings and signage at Mill and Mill Brook.  Our understanding 

is that the contractor is going ahead with installing a signal at this location.  It will not be effective 

unless the issue of the intersection being blocked is addressed.   

b. When the new signal is installed, provide an interconnect to the existing signal at Mass / Mill / 

Jason, to allow for coordination at a future date, should it prove desirable.  

2. At the signalized pedestrian crosswalk on Mass Ave, directly in front of the school: 

a. Install a semi-permeable barrier (e.g., flex posts) in the parking lane on Mass Ave upstream of the 

signalized crosswalk.  On the westbound side, they would go approximately 40’ to the stop bar.  

On the eastbound side, they would go approximately 20’ to the driveway.  This has three purposes 

i. Provide bicyclists arriving at the school a safe pull off spot 

ii. Prevent motor vehicle travel in the parking lane immediately upstream of the signal, 

enabling the pedestrian clearance interval at the signal to be slightly shorter than it would 

otherwise need to be 

iii. Improve visibility between pedestrians and traffic on Mass. Ave in the crosswalk.   

b. Lengthen pedestrian clearance interval at the Mass Ave. pedestrian signal to be MUTCD compliant 

3. Add the planned bike parking to the southeast corner of the property (by Mass Ave) as soon as possible.   
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Discussion 

 

1. Mill Street and Mill Brook Drive 

a. Observation of the Mill / Mill Brook intersection 

during the morning peak period (~8:15 AM) did 

not reveal substantial queues either for the left 

turn from Mill northbound to Mill Brook, nor for 

exiting Mill Brook.  However, the intersection 

was frequently blocked by southbound traffic 

queuing for the signal at Mass. Ave.  

Consideration will need to be given as to how 

enforce illegal intersection blockage.  Note that 

through traffic behind the high school is currently prohibited due to construction.  

b. Back in October 2018, the TAC working group noted that the consultant’s level of service analyses for the 

Mill / Mill Brook signal “do not appear to take into account the effect of projected queues on Mill Street 

from the Massachusetts Avenue and Summer Street intersections.  The morning queues are expected to 

go back to and through the Millbrook Drive intersection.  This queuing would interfere with cars exiting 

Millbrook Drive, creating long queues and delays on Millbrook Drive.”  In 2018, the working group 

recommend a revised analysis to include a corridor analysis of Mill Street to account for the impacts of 

queuing at the intersections with Massachusetts Avenue and Summer Street on the operation of the new 

signal at Mill Brook Drive.  In February 2020, the consultant provided a revised analysis, noting that 95% 

percentile queues will extend back through the Mill / Mill Brook intersection, with or without 

coordination with the signal at Mill/Jason/Mass Ave.  They recommended against coordination, due to 

the potential for increased delays, primarily on Mass Ave.  That said, a carefully designed coordination 

plan could reduce the likelihood that the Mill / Mill Brook intersection is blocked.    

 

Shared rides from family/friend is a major mode of transportation for students to the high school (30% in 

morning arrival1).  The future build analysis shows a significant increase in volume on Mill Brook Drive, 

suggesting that the consultant assumed that pickup / dropoff would shift to the back of the school2.  

Given the congestion on Mill Street, we are not sure this shift will occur. Thus, future traffic volume on 

Mill Brook Drive may be substantially lower than what the consultant had assumed.  

 

 
1 Table B4 of the Appendix to the 2018 Traffic Impact Study 
2 “The two driveway configuration alternative anticipates that the majority of the traffic volume generated by the 
school will be concentrated on Schouler Court via Massachusetts Avenue and Mill Brook Drive via Mill Street (and by 
extension Summer Street and Massachusetts Avenue” – page 14 of the 2020 Supplemental Traffic Impact Study 

 Mill Street, looking towards Mass Ave 
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2. Mass. Ave in front of the high school 

a. During drop off time, motorists who had just dropped off a student were seen blocking the bike lane, as 

they waited to pull back into the traffic stream.  However, we also observed that parking on Mass Ave 

east bound was occupied, and there were significant 

left turns from Mass Ave westbound.  For these 

reasons, a parking-protected bike lane should be 

considered as a long-term action.  That said, it is 

inappropriate to have parking, or even drop-off 

activity, immediately upstream of the crosswalk.   

b. MUTCD (2009) guidance, Part 4E is summarized as 

follows: 

(07) Except as provided in Paragraph 8 (push button 

for extended interval), the pedestrian clearance time 

should be sufficient to allow a pedestrian crossing in 

the crosswalk who left the curb or shoulder at the end 

of the WALKING PERSON (symbolizing WALK) signal 

indication to travel at a walking speed of 3.5 feet per 

second to at least the far side of the traveled way or 

to a median of sufficient width for pedestrians to wait 

(11) Except as provided in Paragraph 12, the walk 

interval should be at least 7 seconds in length so that 

pedestrians will have adequate opportunity to leave the curb or shoulder before the pedestrian 

clearance time begins. 

(14) The total of the walk interval and pedestrian clearance time should be sufficient to allow a 

pedestrian crossing in the crosswalk who left the pedestrian detector (or, if no pedestrian detector is 

present, a location 6 feet from the face of the curb or from the edge of the pavement) at the beginning 

of the WALKING PERSON (symbolizing WALK) signal indication to travel at a walking speed of 3 feet per 

second to the far side of the traveled way being crossed or to the median if a two-stage pedestrian 

crossing sequence is used. Any additional time that is required to satisfy the conditions of this 

paragraph should be added to the walk interval. 

 

The clearance interval is currently approximately 12 seconds.  With a curb-to-curb crosswalk length of 

58’, and walking speed of 3.5 ft / second, the required clearance interval is 16.6 seconds.  Furthermore, 

given the high pedestrian volumes, it would not be appropriate to shorten the walk interval (currently 7 

seconds).    

 

3. Bicycle parking 

 

As of late September, four temporary bike racks have been provided near the school entrance, in addition to 

the permanent rack installed on the front west side of the school.  Bike and scooter parking in front of the 

school was observed on Thursday October 6, at 9 AM, in pleasant weather.    69 bicycles and 3 scooters were 

counted (see table, below): 

Drop-off area on Mass Ave westbound 

Mass Ave eastbound at ped. signal 

https://mutcd.fhwa.dot.gov/htm/2009/part4/part4e.htm#section4E06_para12
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Rack Capacity Usage 

Two temporary “schoolyard” racks Approximately 20 20 

Two temporary U racks 20 16 

Permanent rack – front west side 20 20 

Other locations – benches, poles, etc.  N/A 16 

TOTAL 60 72 

 

The contractor’s layout plan calls for a total of 5 racks.  The installed rack in front of the school is being used 

to capacity.  Installing the second planned rack (at the east end of the property) will provide added capacity. 

It will also provide students arriving by bicycle from East Arlington a chance to pull off before entering the 

drop-off area in front of the school.    

Respectfully submitted, 

 

Scott Smith, Chair 

Arlington High School Working Group  
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TRANSPORTATION ADVISORY COMMITTEE. 

Arlington Planning Department, 730 Massachusetts Ave, 
Arlington MA, c/o Daniel Amstutz. 

 
Date:  October 13, 2022. 
To:  Select Board. 
From:  Transportation Advisory Committee. 
Subject:  Removal of parking space before crosswalk at Town Hall 

TAC has been reviewing crosswalks in Arlington Center, and it is recommending the 
removal of a single parking spot across from Town Hall in order to increase pedestrian 
visibility in the crosswalk.  

 

Figure 1: Parking spot recommended for removal is circled in red. 

The single parking spot abuts the Massachusetts Ave crosswalk in front of Town Hall 
and the driveway exit from the Citizens Bank drive-thru teller (Fig 1). A vehicle parked in 
the marked spot can limit the visibility of pedestrians seeking to cross 
Massachusetts Ave to Town Hall. It also limits the ability of drivers heading westbound 
on Massachusetts Ave and drivers exiting from Citizens Bank driveway to see 
pedestrians entering the crosswalk. See Figure 2 showing how parked vehicles impair 
visibility of pedestrians in the crosswalk. 
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Figure 2: Cars parked in front of the crosswalk obstruct visibility for pedestrians and 
drivers. 

Further, this parking spot does not conform to the guidelines set out in Manual on 
Uniform Traffic Control Devices (MUTCD, 2009) Chapter 3B.16.12, because parking 
spaces should not be placed between the yield lines and the crosswalk:  

Chapter 3B. Pavement and Curb Markings, Section 3B.16 Stop and Yield Lines 

12 If yield or stop lines are used at a crosswalk that crosses an uncontrolled 
multi-lane approach, the yield lines or stop lines should be placed 20 to 50 feet in 
advance of the nearest crosswalk line, and parking should be prohibited in the 
area between the yield or stop line and the crosswalk. 

Standard: 

13 If yield (stop) lines are used at a crosswalk that crosses an uncontrolled multi-
lane approach, Yield Here To (Stop Here For) Pedestrians (R1-5 series) signs 
(see Section 2B.11) shall be used. 

https://mutcd.fhwa.dot.gov/htm/2009/part3/part3b.htm 

 

TAC recommends removing this parking spot to increase pedestrian safety and 
installing the No Parking Signs and Yield Here To Pedestrians Signs to bring this 
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crosswalk into compliance with MUTCD guidelines. The Town also may consider 
installing flexible bollards or similar infrastructure to prevent illegal parking in this area 
and preserve visibility. An example of this strategy can be found in Medford on Winthrop 
Street near the Mystic Valley Parkway in Figure 3. 

 

Figure 3: Pavement markings and bollards use to prevent illegal parking near a 
crosswalk on Winthrop Street in Medford. 
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TRANSPORTATION ADVISORY COMMITTEE. 

Arlington Planning Department, 730 Mass Ave, 
Arlington MA, c/o Daniel Amstutz. 

Date: October 20, 2022 
From: Ray Jones and Shoji Takahashi 
To: Transportation Advisory Committee (TAC) 
Subject: Request for Crosswalk Across Summer St at Newland Rd for Peirce Elementary 
School. 

Memorandum 

Background. On September 28, 2021, the Select Board referred a request from residents on 
Sunset Road near Peirce Elementary School for a crosswalk across Summer St at Newland Rd. 
The residents have two young children attending Peirce Elementary School.  

A crosswalk at Newland Rd would be less than 200’ from the traffic signal at Park Ave Ext, and 
would not meet the TAC Marked Crosswalk Guideline (January 8, 2019) of a minimum of 200’ 
between an uncontrolled crosswalk and a signalized intersection. A crosswalk at Sunset Rd is a 
viable alternative location for pedestrians to cross Summer St.  
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Existing Conditions. Summer St (Route 2A) near Peirce School is a two-lane road with a 
double-yellow center line and striped shoulders. The speed limit is 25 mph, and there are 
sidewalks on both sides of the road. Summer St adjacent to the school grounds (between 
Newland Rd and Park Ave Ext) is not marked as a designated school zone. The school grounds 
in this location are separated from the sidewalk with a chain-link fence atop a shoulder-high 
retaining wall. 

There are no stop signs and no marked crosswalks across Summer St on the approximately 
quarter-mile section between traffic signals at Park Ave Ext and Forest St1. There are marked 
crosswalks at the signalized intersections. 

Summer St is straight without visual obstructions from before Park Ave Ext on the west to about 
Lennon Rd on the east where it begins to curve rightward traveling eastbound. Eastbound 
drivers can see the Sunset Rd intersection from a distance of more than 400’. Westbound 
drivers can see the Sunset Rd intersection from a distance of more than 350’.  

Observed Pedestrian Movements During Peirce Arrival. TAC members observed Peirce 
School arrival on Friday, November 5, 2021, from 7:45 – 8:20am. The weather was clear and 
sunny with temperatures in the mid-30s F. Pedestrians crossing Summer St included students, 
guardians, dog walkers, and people on bicycles. Students were observed alone, with other 
students, and with adults.  

Pedestrians crossed Summer St along the corridor between Newland Rd and Sunset Rd, 
including midblock crossings. (Many pedestrians crossed Summer St at the signalized 
intersection at Park Ave Ext. We did not record those arriving to the school from the north or 
west.) 

 

                                                            
1 The Forest St. signalized intersection is approximately 400’ southeast of Forest St Northbound.  
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During the 35-min observation period, there were 31 pedestrians crossing Summer St near the 
Sunset Rd intersection; and 10 pedestrians crossing at Newland Rd. Four pedestrians walked 
west along Summer St and crossed at the Park Ave Ext crosswalk. 

Observed Pedestrian Movements During Peirce Dismissal. TAC members observed Peirce 
School dismissal on Wednesday, November 3, 2021, from 2:30 – 2:45pm. The weather was 
clear and sunny with temperatures in the high-40s F. The pedestrian composition was similar to 
the arrival period described above. 

Pedestrians crossed Summer St along the corridor between Newland Rd and Sunset Rd, 
including midblock crossings. (Many pedestrians crossed Summer St at the signalized 
intersection at Park Ave Ext. Pedestrians moving away from the school to the north or west 
were not recorded.) 

During the 15-min observation period, there were 21 pedestrian crossings across Summer St 
near the Sunset Rd intersection; and 6 pedestrian crossings at Newland Rd. Six pedestrians 
crossed at the Park Ave Ext crosswalk and then walked east along Summer St.  

 

Analysis & Recommendations. There are no marked crosswalks across Summer St between 
traffic signals at Park Ave Ext and Forest St. However, MassDOT’s “Municipal Resource Guide 
for Walkability (2019)” advises “Crosswalks should be spaced 200’ to 300’ apart in developed 
areas, though up to 500’ is acceptable. It is a best practice to provide a crosswalk on all legs of 
a signalized intersection [emphasis in original]”2  

The residents writing to the Select Board requested a crosswalk at Summer St and 
Newland Rd, which is just less than 200’ from the signalized intersection of Park Ave Ext. As an 

                                                            
2 see pps 16-17. https://www.mass.gov/files/documents/2019/06/13/2019_Municipal_Resources_Guide-
Walkability_0.pdf 
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alternative, TAC recommends installing a marked crosswalk across Summer St at the west side 
of Sunset Rd.  

Possible placement of the crosswalk is just to the west of the utility pole and fire hydrant (on the 
southside), and between the driveway curb cuts of houses 537 Summer St and 541 Summer St 
(on the northside). This location offers the shortest crossing distance and avoids possible 
challenges with driveway curb cuts and storm drains located closer to the intersection of 
Sunset Rd. 

 
1Left: view of southside Summer St between 534 and 538 Summer St. Right: view of northside Summer St between 
driveway curb cuts of 537 and 541 Summer St. 

This recommendation for a marked crosswalk is consistent with the following TAC Crosswalk 
Guidelines: 

• An uncontrolled crosswalk should not be placed within 200’ of a crosswalk that is 
controlled by a traffic signal.  

• “A higher priority should be given to locations having a minimum of 20 pedestrian 
crossing per peak hour (or 15 elderly and/or children). 

• The Guidelines state: “Visibility: the pedestrian in the crosswalk needs to be visible 
from far enough away so that a driver has time to react and stop. For vehicle speeds 
of 20, 25, 30 and 35 mph, the minimum recommended sight distances are 115, 155, 
200 and 250 feet, respectively (MassHighway (now MassDOT) 2006). The 85th 
percentile speed or posted speed, whichever is higher, should be used for 
determining sight distance. [emphasis in original]” 

 

The speed limit at this location is the Town wide default of 25 mph, and the minimum 
recommended stopping sight distance for 25 mph is 155’. On the conservative side, if the 85th-
percentile speed at this location is 35 mph, the minimum recommended sight distance is 250’. 
The Sunset Rd intersection can be seen from a distance of more than 400’ for eastbound 
drivers and more than 350’ for westbound drivers. 
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2Left: Summer St looking west from Forest St. Right: View magnified with purple oval showing the Sunset Rd 
intersection. The white picket fence is 529 Summer St, on the eastside of Sunset Rd; the brown fence and red house 
is on the west side of Sunset Rd. 

Notably, Principal Andrew Ahmadi of Peirce School requested an Arrival and Dismissal Audit by 
MassDOT’s Safe Routes to School (SRTS) Program. Judy Crocker of SRTS agreed with the 
recommendations for an additional crosswalk across Summer St near Sunset Rd, which is 
endorsed by Principal Ahmadi.  

As part of installing a crosswalk at Sunset Rd, the Town should install crosswalk signs and 
advance warning signs in both directions.  

The Town also should consider the following: 

1. Adding a Traffic Supervisor to assist in crossing Summer St at Sunset Rd. 
2. Designating no parking within 20’ before the crosswalk per the Guidelines. However, 

automobiles generally do not park on the shoulder of this stretch of Summer St. 



Shoji Takahashi <shoji.takahashi@gmail.com>

Crosswalk at Sunset, across Summer, near Peirce School 
1 message

Megan Callahan <megan_callahan@hotmail.com> Mon, Jan 31, 2022 at 9:57 AM
To: "shoji.takahashi@gmail.com" <shoji.takahashi@gmail.com>
Cc: Stan Jurga <sjurga@gmail.com>

Hello Mr. Takahashi
Paul Easton and Aura Obando forwarded your message about a possible crosswalk at this loca�on to me.
We live at 167 Forest St, and currently must cross both Forest (which is a "fast" street) and Summer to get to school.
Because we don't have cross walks at either street close to our home, we are s�ll walking our 3rd and 5th grade
children to school, even though I feel they are mature and could walk a safer route alone.
We do allow our 5th grader to walk home alone, but we have her cross at the Park Ave Extension crosswalk. This s�ll
makes me nervous because so many people run this light (but that's another story).

A cross walk at Sunset/Summer would really improve the safety of our walk, and the many children and families in our
neighborhood. We would be happy to write a le�er or comment at a mee�ng to support this.

Thank you so much! 
Megan Callahan
Stan Jurga
167 Forest St.



Shoji Takahashi <shoji.takahashi@gmail.com>

Crosswalk on Sunset/Summer street. 
1 message

Rachel Chiang <rachelchiang39@gmail.com> Mon, Jan 31, 2022 at 9:59 AM
To: shoji.takahashi@gmail.com

Hi Shoji,
I second Paul and Aura's request for a crosswalk for kids to get to school on the other side of Summer street. There are lots of kids
who live up the hill on Aerial alone, who would benefit.
thanks,
Rachel
--
Rachel Chiang

----- Forwarded Message -----
From: Shoji Takahashi <shoji.takahashi@gmail.com>
To: "eastonpaul@yahoo.com" <eastonpaul@yahoo.com>; "aura.obando@gmail.com" <aura.obando@gmail.com>
Cc: Thouis (Ray) Jones <thouis@gmail.com>; Laura Swan <laura.swan.tac@gmail.com>; Daniel Amstutz
<damstutz@town.arlington.ma.us>
Sent: Tuesday, January 18, 2022, 05:47:23 PM EST
Subject: request for crosswalk Summer St near Peirce Elementary School

Dear Paul Easton and Aura Obando:

I volunteer with the Arlington Transportation Advisory Committee (TAC) and am contacting you about your email dated September 11,
2021, to the Select Board and TAC regarding a crosswalk across Summer St at Newland Rd for Peirce Elementary School. 

Last week (January 12, 2022), we had a TAC Meeting and discussed observations and assessment of the location. The draft memo is
available on the Town website:
https://www.arlingtonma.gov/home/showpublisheddocument/59420/637775847574330000 

In brief, we confirmed and quantified your observations about the number of people crossing Summer St during arrival and dismissal
at the school. Based on measurements and guidelines, locating a crosswalk at Newland Rd is problematic due to its proximity to the
traffic signal at Park Ave Ext. 

However, as there are many people crossing near Sunset St, we think a crosswalk near Sunset St and Summer St would be useful.
We also will be considering crosswalk enhancements such as flashing pedestrian beacons and curb extensions to create a safer
crossing location.

As you and your neighbors have direct experience and knowledge of this location, I would like to receive your and their feedback. (We
are separately reaching out to the Peirce School for other parents/guardians comments.)

Please let me know your thoughts, and feel free to send this email to your neighbors. I would be happy to discuss it with them, too.

Sincerely yours,
Shoji Takahashi

mailto:shoji.takahashi@gmail.com
mailto:eastonpaul@yahoo.com
mailto:eastonpaul@yahoo.com
mailto:aura.obando@gmail.com
mailto:aura.obando@gmail.com
mailto:thouis@gmail.com
mailto:laura.swan.tac@gmail.com
mailto:damstutz@town.arlington.ma.us
https://www.arlingtonma.gov/home/showpublisheddocument/59420/637775847574330000


Shoji Takahashi <shoji.takahashi@gmail.com>

Support for Summer St. Crosswalk 
1 message

Jeremy Clyman <clymanj@gmail.com> Mon, Jan 31, 2022 at 12:09 PM
To: shoji.takahashi@gmail.com

Hello -

I live at 529 Summer St. (corner of Summer St and Sunset Rd) and would very much SUPPORT and appreciate crosswalk
development! I was alerted to this matter via neighbor Paul Easton.

Thanks very much! - Jeremy

Jeremy Clyman, Psy.D 
Licensed Clinical Psychologist
www.drjeremyclyman.com
Email: clymanj@gmail.com
Cell: 201-207-4203 

http://www.drjeremyclyman.com/
mailto:clymanj@gmail.com


Shoji Takahashi <shoji.takahashi@gmail.com>

Crosswalk at Summer and Sunset 
1 message

Lilly Donohue <lillysmithworks@gmail.com> Mon, Jan 31, 2022 at 4:23 PM
To: shoji.takahashi@gmail.com

Hello, 

I received a forward of your email regarding the consideration of a crosswalk at Sunset and Summer near Peirce school. I live at 553
Summer and definitely support the need for this crosswalk. Many people and children cross the street near Newland daily and
additionally I am very concerned about the constant  disregard of the speed limit on Summer Street between Park Ave ext and
Newland (especially during school arrival and dismissal… so many cars run the light at Park Ave and Summer and I have watched
many many times as little kids run out and are nearly hit).  

Thanks very much, Lilly Donohue 

Sent from my iPhone



Shoji Takahashi <shoji.takahashi@gmail.com>

Re: request for crosswalk Summer St near Peirce Elementary School 
1 message

Maria Lissitsyna Bloom <lissitsyna@gmail.com> Fri, Feb 4, 2022 at 1:29 PM
To: shoji.takahashi@gmail.com

Hi Shoji,

I have heard about this project from our neighbors. I am very excited for the proposed crosswalk.

I live with my family on Aerial street, just a block away from the Sunset / Summer intersection. We cross Summer at Sunset every day
to take our daughter to Peirce elementary. We also cross at that location whenever we go to Arlington Heights center, for evening
walks, to get to the bike path, etc. Based on my experience, a crosswalk at this location would get used often even outside of school
arrival and dismissal hours. I would support installation of some kind of reflectors to make crossings in the dark safer.

Thank you for your help with this project!

Best,
Maria

 
----- Forwarded Message -----
From: Shoji Takahashi <shoji.takahashi@gmail.com>
To: "eastonpaul@yahoo.com" <eastonpaul@yahoo.com>; "aura.obando@gmail.com" <aura.obando@gmail.com>
Cc: Thouis (Ray) Jones <thouis@gmail.com>; Laura Swan <laura.swan.tac@gmail.com>; Daniel Amstutz
<damstutz@town.arlington.ma.us>
Sent: Tuesday, January 18, 2022, 05:47:23 PM EST
Subject: request for crosswalk Summer St near Peirce Elementary School
 
Dear Paul Easton and Aura Obando:
 
I volunteer with the Arlington Transportation Advisory Committee (TAC) and am contacting you about your email dated September
11, 2021, to the Select Board and TAC regarding a crosswalk across Summer St at Newland Rd for Peirce Elementary School. 
 
Last week (January 12, 2022), we had a TAC Meeting and discussed observations and assessment of the location. The draft memo
is available on the Town website:
https://www.arlingtonma.gov/home/showpublisheddocument/59420/637775847574330000 
 
In brief, we confirmed and quantified your observations about the number of people crossing Summer St during arrival and
dismissal at the school. Based on measurements and guidelines, locating a crosswalk at Newland Rd is problematic due to its
proximity to the traffic signal at Park Ave Ext. 
 
However, as there are many people crossing near Sunset St, we think a crosswalk near Sunset St and Summer St would be useful.
We also will be considering crosswalk enhancements such as flashing pedestrian beacons and curb extensions to create a safer
crossing location.
 
As you and your neighbors have direct experience and knowledge of this location, I would like to receive your and their feedback.
(We are separately reaching out to the Peirce School for other parents/guardians comments.)
 
Please let me know your thoughts, and feel free to send this email to your neighbors. I would be happy to discuss it with them, too.
 
Sincerely yours,
Shoji Takahashi
 
 
 

mailto:shoji.takahashi@gmail.com
mailto:eastonpaul@yahoo.com
mailto:eastonpaul@yahoo.com
mailto:aura.obando@gmail.com
mailto:aura.obando@gmail.com
mailto:thouis@gmail.com
mailto:laura.swan.tac@gmail.com
mailto:damstutz@town.arlington.ma.us
https://www.arlingtonma.gov/home/showpublisheddocument/59420/637775847574330000


Shoji Takahashi <shoji.takahashi@gmail.com>

Crosswalk at Sunset and Summer 
1 message

Jonathan <jonathan.hempel@gmail.com> Wed, Feb 9, 2022 at 6:46 AM
To: shoji.takahashi@gmail.com

Hi Shoji, 

I am writing to support the proposal for installing a crosswalk on Summer Street at Sunset, as was made aware to me by Paul Easton.
I walk my kids to Peirce in the mornings and have no option to cross Summer besides going up to Park. So we almost always cross
without a crosswalk.  

Thanks so much, 
Jonathan 
519 Summer Street



Shoji Takahashi <shoji.takahashi@gmail.com>

Cross walk at Summer and Sunset 
1 message

goodrichbyers@gmail.com <goodrichbyers@gmail.com> Fri, Feb 11, 2022 at 9:14 AM
To: shoji.takahashi@gmail.com

Hi, 

I am a parent of a Peirce student and a Great Expectations student. I walk summer street between Park Ave and Forest Street at least
twice a day every school day. I have been doing this for 4 years. My kids schools are on opposite sides of Summer street. This
requires me to cross Summer street. The currently available crosswalks are insufficient.  

I recently read the memo from Jan 11 from you and Ray Jones to the TAC. The plan laid out in the memo seems well studied and
considered. The recommendations around a cross walk at Summer and Sunset would significant improve and increase the safety of
my kids walk to/from school. Thank you for all your work. If community support will help push the cross walk through the town process
please reach out. I am happy to help. 

Kate Byers 

Sent from my iPhone



Shoji Takahashi <shoji.takahashi@gmail.com>

Proposed Crosswalk at Summer and Sunset 
1 message

Matthew Owen <matthewsowen@gmail.com> Wed, Feb 23, 2022 at 12:29 AM
To: shoji.takahashi@gmail.com

Hi Shoji,

I live on Forest St. near Sunset St. and was interested when I heard about the potential crosswalk across Summer St. at the
intersection with Sunset. I would absolutely support the addition of this crosswalk and would make use of it since this location is where
I usually cross Summer St. at the moment. Under current conditions, I feel like jaywalking is encouraged by having such a long stretch
of road without any designated crossings. Furthermore, given the high speed of some drivers along that stretch, I think it would be
wise to take some additional measure(s) to either warn drivers of pedestrians in the crosswalk or to slow the traffic as it approaches
that intersection. My main concern is with the westbound traffic, due to the curve in the road coming from Forest St.

Thank you for the work you have put into this!

Best,
Matthew Owen



Shoji Takahashi <shoji.takahashi@gmail.com>

SRTS Arrival/Dismissal Observation 

Crocker, Judy <judy.crocker@aecom.com> Thu, Apr 7, 2022 at 8:29 AM
To: Shoji Takahashi <shoji.takahashi@gmail.com>
Cc: Andrew Ahmadi <aahmadi@arlington.k12.ma.us>, Laura Swan <laura.swan.tac@gmail.com>, Daniel Amstutz
<DAmstutz@town.arlington.ma.us>, Olivia Goodrich <ogoodrich@arlington.k12.ma.us>

Dear Shoji,

 

Thank you for reaching out to discuss Peirce School pedestrian activity along Summer Street.

 

I recently completed an arrival dismissal observation at the school. While the report has not yet been completed or delivered to Mr.
Ahmadi, Safe Routes fully agrees with the content of your memo and is going to recommend:

 

Adding “SCHOOL ZONE AHEAD” signage on approach along Summer Street/Alpine Terrace and Summer/Sunset and on
approach from Blossom/Sunset, Newland/Blossom, and Newland opposite the field. Because the school is nestled in a
neighborhood, indications that a school is in the area are not apparent.

 

This becomes tricky for MA school zone distance is generally measured from the school’s main entrance on Blossom, which ends
along the fenced playground, excluding a good portion of the adjoining green space abutting Summer and Newland Streets. Currently
only Park Ave Extension is signed a school zone.

 

An additional recommendation is to add Peirce School signage along the fence at the intersections of Park Ave Extension/Summer
and Newland/Summer. A Summer Street driver is not readily aware that the fenced area high on the retaining wall is actually a school.

 

Accommodating the family pedestrian traffic observed between Newland and Sunset. A number of family vehicles park on
Newland and cross at Newland/Summer Street but even more families/student proceed down Summer St towards Sunset.
Those traveling north and west along Summer use the pedestrian activated button at the intersection of Summer/Park Ave
Extension.

 

Judy

 

Judith Crocker MBA | Statewide and Senior Outreach Coordinator

Massachusetts Safe Routes to School - A Program of MassDOT

One Federal Street, 8th Floor, Boston, MA 02110

c: 781-454-6617|t: 857.383.3816 | f: 857.368.0656

judy.crocker@aecom.com

www.mass.gov/safe-routes-to-school 

[Quoted text hidden]

mailto:judy.crocker@aecom.com
http://www.mass.gov/safe-routes-to-school


Shoji Takahashi <shoji.takahashi@gmail.com>

cross walk and speed bump 
1 message

Katie Noyes <katiemarienoyes@gmail.com> Sun, Sep 11, 2022 at 4:40 PM
To: shoji.takahashi@gmail.com

Hello Shoji,
Great to meet you, I got your name from a recent block party we had here along Sunset Rd in Arlington Heights. I wanted
to ask you about two different topics:

SUMMER STREET CROSSWALK:
I am supporting my neighbors by emailing to request the addition of a crosswalk across Summer Street, near the 
intersection of Sunset and Summer.

AERIAL STREET SPEED BUMP:
I also wanted to inquire about the feasibility of adding a speed bump along the hill on Aerial Street (the block that starts at 
Forest St. and ends at the dead-end). Multiple FedEx and Amazon delivery trucks fly up the hill every day going way too 
fast, and it’s a very steep and blind hill where people in the road wouldn’t be seen by a truck going too fast up the hill, until 
potentially too late. Do you know how I should go about inquiring about this possibility? Thanks!

Best,
Kathryn Noyes
15 Aerial Street



Shoji Takahashi <shoji.takahashi@gmail.com>

Crosswalk 
1 message

Rodriguez, LROD <lrodriguez1@fas.harvard.edu> Sun, Sep 11, 2022 at 4:57 PM
To: "shoji.takahashi@gmail.com" <shoji.takahashi@gmail.com>

Dear Shoji,

Regarding the crosswalk at sunset and summer, it would be such a wonderful addition given the interesting location of the
school's entrances. My family is in support of this initiative.

134 Sunset Rd.

Thank you,
Laura Rodríguez



Shoji Takahashi <shoji.takahashi@gmail.com>

Peirce School support for Summer St crosswalk at Sunset Rd 

Andrew Ahmadi <aahmadi@arlington.k12.ma.us> Fri, Oct 14, 2022 at 1:53 PM
To: Shoji Takahashi <shoji.takahashi@gmail.com>

Hi Shoji,

I am in support of the crosswalk and appreciate the work that you and the community members are doing. 

Andrew
[Quoted text hidden]
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TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
To:  Select Board Colleagues  
 
From:  Lenard Diggins, Chair  
 
Date:  October 14, 2022  
 
RE: Hardcopy of the statement that was read at our October 13, 2022, 

regarding the possibility of an Overnight Parking Pilot.  
 
After several discussions with the Town Manager, the Director of Public Works 
(DPW), the Chief of the Arlington Police Dept (APD), Capt. Kiernan, and Officer 
Rateau, we have concluded that if we are to move forward with implementing a 
pilot to explore reducing the restrictions on overnight parking (ONP), then we do 
so beginning next May at the earliest for the following reasons:  
 

1. It allows us to have more conversations with the community, both formally 
and informally.  

2. It gives us necessary time to work out processes and details with DPW, 
APD, the Treasurer's Office, the Parking Dept., and the Select Board 
Office.  

Tentatively, we are thinking that the pilot would run for 4-6 months. After that, we 
would assess the pilot as well as obtain feedback from residents and staff and 
then determine whether to: (1) maintain/not change the current ONP policy, (2) 
change the ONP policy in accordance with factors that we learned from the pilot, 
or (3) conduct another pilot. Were we to decide on changing our ONP 
restrictions, those changes likely would not go into effect until January 2024. 
Similarly, another pilot likely would not take place until sometime in 2024.  
As we discuss the possibility of doing the pilot next year, please note that we will 
need to adjust the way in which the Town charges residents who utilize the 
municipal lots for overnight parking. For those who pay on an annual basis, we 
would adjust the annual fee based on the length of the pilot. For example, if we 
adopted a four-month pilot, we would reduce the annual charge by one-third.  
Of course, this would require coordination with the Treasurer's Office and/or the 
Parking Dept. and possibly the Select Board office; so, even if we won't be ready 
until early next year to commit to doing the pilot, as long as doing the pilot in the 
during the middle third of 2023 is a possibility, we should start that the 
coordination ASAP. 
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Greg Dennis, 19 Wheaton Road
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---------- Forwarded message --------- 
From: Laura Swan <laura.swan.tac@gmail.com> 
Date: Mon, Jun 20, 2022 at 4:46 PM 
Subject: Re: TAC: Unclear stop line at Symmes Rd light 
To: Greg Dennis <gdennis@alum.mit.edu> 
 

Mr. Dennis, 
 
Thank you so much for your email.  The Transportation Advisory Committee is a 
group of volunteer residents and Town employees who advise and give 
recommendations to the Select Board on transportation issues and questions 
around town, usually by collecting data and applying engineering guidelines. 
 
The best way to make a request like this is to reach out to the Town's 
decision making authority, the Select Board.  They often refer these issues 
to TAC or to other Town departments, and we would be happy to look into it if 
they ask us. 
 
Best, 
Laura Swan 
TAC Chair 
 
On Mon, Jun 13, 2022 at 12:12 PM Greg Dennis <gdennis@alum.mit.edu> wrote: 
Hi TAC Chair Swan, 
 
When travelling south east on Summer St, at the intersection with Symmes Rd 
there is no clear stop line before the traffic signal. The lack of any clear 
stop line in that direction means that some cars run it when it is 
red, unclear of whether they are actually expected to stop. Others stop where 
there is a break in the double yellow lines, but that leaves your car 
practically underneath the signal, too close to see when it changes back to 
green. Would TAC be able to take a look at where that stop line ought to be 
and take steps to ensure it is clearly marked? 
 
Thanks! 
Greg Dennis 
19 Wheaton Rd 
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NEW BUSINESS



Town of Arlington, Massachusetts

Except in unusual circumstances, any matter presented for consideration of the Board shall neither be
acted upon, nor a decision made the night of the presentation in accordance with the policy under
which the Open Forum was established. It should be noted that there is a three minute time limit to
present a concern or request.



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board November 7, 2022

Summary:
You are invited to a Zoom webinar. 
When: Oct 24, 2022 07:15 PM Eastern Time (US and Canada) 
Topic: Select Board Meeting

Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_Cne1jt_xSCW2Hhp6zqe4Fg

After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing technology
(i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols. Please
allow additional time to join the meeting. Further, members of the public who wish to participate without providing
their name may still do so by telephone dial-in information provided above.
 
Documents regarding agenda items will be made available via Novus Agenda and the Town's Website.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_Cne1jt_xSCW2Hhp6zqe4Fg
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