
Town of Arlington
Select Board

Meeting Agenda

September 23, 2024
7:15 PM

Members of the public may access the hybrid meeting via Select Board Chambers, Zoom, or
ACMI

1. Legislative Provision for Remote Participation

FOR APPROVAL

2. Permission to Plant Daffodils on Town Properties
Beth Locke, Executive Director 
Chamber of Commerce 

CONSENT AGENDA

3. Minutes of Meeting: August 19, 2024

4. Acceptance of MassDOT Shared Streets & Spaces Grant Funds
John Alessi, Senior Transportation Planner

5. Acceptance of Boston MPO Bluebikes Grant Funds & Approval of Arlington/Watertown MOA
John Alessi, Senior Transportation Planner

6. Vote: Authorizing In Person Early Voting and Police Details for the State Election, November 5,
2024
Juli Brazile, Town Clerk

7. Request: Contractor/Drainlayer License
M3 Masonry
Marcos Bruplin
Winthrop, MA 02152
 
Uneed Home Improvements
Myles Cash
Burlington, MA 01803

8. Request: Special (One Day) Beer & Wine License, 10/27/2024 @ Ed Burns Rink for Dan
Kelley Foundation Halloween Skate and Beer Garden
Dan Kelley Foundation and Kelley Grealish

9. Request: Special (One Day) Beer & Wine License, 09/28/2024 @ Robbins Memorial Town Hall
for a Private Event



Margaret Banasik

10. Request: Special (One Day) Beer & Wine License, 10/13/2024 @ Community Center for a
Private Event
Freddy Widmer/Stephen Eeasley

APPOINTMENTS

11. ACAC Grants Committee (formerly Arlington Cultural Council)
Eric Stange (term to expire: 06/30/2027)
Sandra Mostajo (term to expire: 6/30/2027)
Amy Markov-Wieand (term to expire: 6/30/2027)
Jacqueline Houton (term to expire: 1/31/2027)
Parmit Crassa (term to expire: 1/31/2027)
Howard Herman (term to expire: 1/31/2027)

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

12. Discussion and Approval: Town Manager / Select Board Goals

13. Discussion: Town Manager Evaluation Time Table
Stephen W. DeCourcey, Chair

14. Update: Litigation Against Itron, Inc
James Feeney , Town Manager
Michael Cunningham, Town Counsel

15. Update: Property Redemption 62-64 Brooks Avenue
James Feeney, Town Manager
Michael Cunningham, Town Counsel

16. Select Board and Arlington Redevelopment Board Joint Meeting Follow-Up
Stephen W. DeCourcey, Chair

17. Discussion: Host Community Agreements
James Feeney, Town Manager
Michael Cunningham, Town Counsel

NEW BUSINESS

Next Scheduled Meeting of Select Board October 7, 2024
You are invited to a Zoom webinar.
When: Sep 23, 2024 07:15 PM Eastern Time (US and Canada)
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_RbvxKdHEQCCvCwRk547LdA

After registering, you will receive a confirmation email containing information about joining the
webinar.
 

https://town-arlington-ma-us.zoom.us/webinar/register/WN_RbvxKdHEQCCvCwRk547LdA


*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.



Town of Arlington, Massachusetts

Legislative Provision for Remote Participation



Town of Arlington, Massachusetts

Permission to Plant Daffodils on Town Properties

Summary:
Beth Locke, Executive Director 
Chamber of Commerce 

ATTACHMENTS:
Type File Name Description
Reference
Material Chamber_Memo.pdf Reference

Reference
Material Town_Property_Planting_map.pdf Map



September 12, 2024

Arlington Select Board
730 Massachusetts Avenue
Arlington, MA 02476

Re: Permission to Plant Daffodils on Town Properties

Dear Members of the Select Board,

The Arlington Chamber of Commerce is eager to collaborate with the town on a special initiative to plant
daffodils along the historic reenactment route in the heart of Arlington, as part of the town's 250th
Commemorations in April 2025. Since daffodils bloom annually, we hope these flowers will be enjoyed by
the community for years to come.

The Chamber plans to provide 10,000 daffodil bulbs, which will be planted this fall by individuals and various
groups in pre-selected areas along the route. We will encourage residents, businesses, civic organizations,
sports leagues, scout groups, school groups, and others to apply for planting opportunities on a first-come,
first-served basis.

We have identified key sites and we seek the town's permission to plant on the following town properties:

● Fire Station & Veteran’s Memorial Park - 500 bulbs
● Mass Ave. Median Strip @ Fire Station - 400 bulbs
● Mass Ave. Median Strip @ Legacy Apartments - 100 bulbs
● Mass Ave. Median Strip @ Caffe Nero - 150 bulbs
● Mass Ave. Median Strip @ Starbucks - 150 bulbs
● Mass Ave. Median Strip @ Kickstand Cafe - 150 bulbs
● Whittemore Park - 600 bulbs
● Uncle Sam Plaza - 400 bulbs
● Russell Common Parking Lot - 800 bulbs
● Mass Ave. Median Strip @ Tatte - 500 bulbs
● Robbins Library - 600 bulbs

In addition, we will request permission from the Arlington Historical Society, Cemetery Commission, School
Committee, private property owners, and local businesses for planting in other areas along the route.

We look forward to your support in making this initiative a meaningful contribution to the town's 250th
anniversary celebrations.

Sincerely,

Beth Locke
Executive Director

P.O. Box 193 | Arlington, MA 02476 | arlcc.org | 781.643.4600
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1 - Robbins Library - 600 bulbs
2 - Mass Ave. Median Strip @ Tatte - 500 bulbs
3 - Uncle Sam Plaza - 400 bulbs
4 - Whittemore Park - 600 bulbs
5 - Russell Common Parking Lot - 800 bulbs
6 - Mass Ave. Median Strip @ Kickstand Cafe - 150 bulbs
7 - Mass Ave. Median Strip @ Starbucks - 150 bulbs
8 - Mass Ave. Median Strip @ Caffe Nero - 150 bulbs
9 - Mass Ave. Median Strip @ Legacy Apartments - 100 bulbs
10 - Mass Ave. Median Strip @ Fire Station - 400 bulbs
11 - Fire Station & Veteran’s Memorial Park - 500 bulbs

11

Town Property Planting Map and Bulb Quantity Estimate

We are also hoping to plant in the Old Burying Ground, at
the Jason Russell House, in front of Arlington High School,
and at several private properties. 



Town of Arlington, Massachusetts

Minutes of Meeting: August 19, 2024

ATTACHMENTS:
Type File Name Description
Reference
Material 08.19.2024_draft_minutes.pdf Draft 8.19.2024 Minutes
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Select Board   

Meeting Minutes   
  

Date: Monday, August 19, 2024   
Time: 7:15PM   
Location: Members of the public may access the hybrid meeting via the Select Board 
Chambers, Zoom, or ACMI   
Present: Mr. DeCourcey, Chair, Mrs. Mahon, Vice Chair, Mr. Hurd, Mr. Diggins, Mr. 
Helmuth 
Also Present: Mr. Feeney, Mr. Cunningham, Ms. Maher   
  

1. Legislative Provision for Remote Participation 
Mr. Hurd opened the meeting by stating that tonight’s meeting is being conducted via 
Zoom, is being recorded and is also being simultaneously broadcasted on ACMI. 
Because all members are present, votes will be taken by voice unless a roll call is 
required. Persons wishing to join the meeting by Zoom may find information on how to do 
so on the Town's website. Persons participating by Zoom are reminded that they may be 
visible to others and then if you wish to participate, you are asked to provide your full 
name in the interest of developing a record of the meeting. Further, all participants are 
advised that people may be listening who do not provide comment, and those persons 
are not required to identify themselves. Finally, both Zoom participants and people 
watching on ACMI can follow the posted agenda materials, also found on the Town's 
website using the Novus agenda platform. 
 

2. Presentation: Master Plan 
Claire V. Ricker, Director 
Department of Planning and Community Development 

Claire Ricker, Department of Planning and Community Development appeared before the 
Board to give a presentation regarding the Master Plan. Ms. Ricker noted that a Master 
Plan is a 50,000-foot view that guides City policies and investments over the next ten-
twenty years. The plan reflects community vision and values; community engagement is 
critical to the success of a comprehensive master plan process and the impact of the plan 
will affect City policy, future investments, regulatory changes, and ongoing community 
discussions. Characteristics of a master plan are that it is comprehensive, long term, 
general and focused primarily on physical developments and assets. A master plan 
serves a number of functions. It provides continuity to the community over time, balances 
competing interests and protects public and private investment in infrastructure. It plans 
for development in a way that protects valued resources, and it allows people to express 
a collective vision for their community. Ms. Ricker noted that a master plan in 
Massachusetts is under Massachusetts General Laws, and is governed by Chapter 41, 
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Section 81D. This section requires that the plan address nine elements, including a goals 
and policies statement and an implementation plan. Within that framework is a great deal 
of latitude to craft a master plan that fits the individual needs of the community. The seven 
study areas are land use/growth, housing, economic development, arts and culture, open 
space and recreation, public services and transportation/mobility plus a statement on 
goals and polices and an implementation plan. Ms. Ricker stated that the next steps for 
the Master Plan are identify issues, survey, list goals, prepare plan, consider alternatives, 
adopt plan, implement plan and evaluate plan. The Arlington Redevelopment Board has 
appointed a new master plan update advisory committee. Ms. Ricker stated that the goal 
is to bring the master plan update to Town Meeting in 2026. Further, the committee is 
made up of 13 community members, two representatives from the Redevelopment Board 
and one member from the Select Board. 
The Board thanked Ms. Ricker for the detailed presentation and clarified that it is the 
Redevelopment Board that is responsible for the creation of the Master Plan and training 
updates. The Board had a lengthy discussion regarding the Select Board seat on this 
committee and discussed if it should be a liaison as opposed to a member as well as the 
option to appoint someone as the Boards designee.  
 

3. Discussion: MBTA Proposed Development of Alewife Station / CSO Issues 
Eugene Benson 

Kristin Anderson 
Mr. Benson appeared before the Board and gave a brief overview of proposal from the 
MBTA stating that it has started a procurement process to engage a private sector Joint 
Development (JD) partner for the redevelopment of its Alewife Complex in Cambridge, 
Massachusetts. The Alewife Complex comprises a very active Red Line heavy rail station, 
a 2,733-space structured parking garage, commuter rail right-of-way, and ancillary 
layover and maintenance facility land. Mr. Benson went on to explain that to accomplish 
these goals, the MBTA will enter into a Pre-Development Agreement with its chosen JD 
partner to maximize public and private strengths of each party, and to create a 
development master plan that is realistic and viable. Upon the satisfaction of the pre-
conditions to development set forth in the Pre-Development Agreement, it is the intention 
of the MBTA to proceed directly to a long-term lease with its JD partner. It envisions that 
the existing parking garage will be demolished and a mixed-use development that 
includes a new parking garage will take its place. Mr. Benson noted that the MBTA has 
written in its documents that it expects the development of the complex to be closely 
coordinated with the City of Cambridge but has no mention of its neighboring towns such 
as Arlington. Mr. Benson stated that the potential impacts on Arlington are tremendous 
and the potential for increased CSO’s. 
Ms. Anderson appeared before the Board and spoke regarding the impacts this will have 
on the CSO’s in the alewife brook stating that last year 27 million gallons of untreated 
sewage was dumped into the alewife brook. Ms. Anderson stated that this proposed 
development is just feet away from Cambridge’s worst CSO and they have not seen a 
plan that calls for an end to this problem.  
The Board thanked Mr. Benson and Ms. Anderson for their presentation and noted that it 
is an extreme problem  
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Mrs. Mahon moved to send a letter to Philip Eng, General Manager Chief Executive 
Officer of the MBTA as well as a letter to Maura Healy, Governor of Massachusetts. 
                  SO VOTED (5-0) 
FOR APPROVAL 
 

4. Back to School Bash 
Zara Khanjyan 

Ms. Khanjyan, Principal of the Russian School of Mathematics in Arlington appeared 
before the Board and stated that her request is for a ‘Back to School Bash’ in Whittemore 
Park on September 28, 2024 from 11:00a.m. - 1:00p.m. where there will be entertainment 
for the kids. 
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 
CONSENT AGENDA 
 

5. Request: Contractor/Drainlayer License 
Steve & Sons Contracting, Inc. 
Dean Ioakimidis 
Medford, MA 02155 

 
Triad Associates 
Mark Marinelli 
Haverhill, MA 01830 

 
McLaughlin Corporation, LLC 
Philip McLaughlin 
Everett, MA 02149 

 
128 Plumbing Heating Cooling Electric and Drains 

Alex Minter 
Wakefield, MA 01880 

 
6. Acceptance of Funds for the 2024 Battle Reenactment 

Christine Bongiorno, Deputy Town Manager-Operations 
 

7. Jason Russell House / Arlington Historical Society Beer Garden Special (One Day) 
Beer & Wine License Amendments 
Alcohol Serving Time Revision for the Rest of the Season 
Previous: 1:00pm - 6:00pm 
New Request: 1:30pm - 6:30pm 
 
Arlington Town Day Request 
Serving Time: 12:00pm - 6:30pm 
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8. Request: Special (One Day) Beer & Wine License 09/08/2024 @ Robbins 
Memorial Town Hall for a Private Event 
Martha Ingols 

 
9. Free Parking in the Russell Common Lot & Railroad Lot for Arlington Town Day 

09/21/2024 
Katie Luzcai, Economic Development Coodinator 

 
10. Temporary "No Parking" Signs on Bartlett Avenue on 09/21/2024 

 
11. Special Event: National Coffee with a Cop Day, October 2, 2024 

Suzanne Trunfio 
 
Mr. Hurd moved approval.              SO VOTED (5-0) 
 
APPOINTMENTS 
 

12. Council on Aging 
Elaine McNulty Knight (term to expire: 06/30/2027) 
Marie Rapoza (term to expire: 06/30/2026) 

 
Mrs. Mahon moved approval.          SO VOTED (5-0) 
 

13. LGBTQIA+ Rainbow Commission 
Sara Goodrich (term to expire: 01/31/2026) 

Ms. Goodrich stated that she has lived in Arlington for 15 years with her wife and two 
children. Ms. Goodrich noted that she has participated in the Rainbow Commissions 
activities and when the opportunity became available to join the committee she stepped 
up and volunteered.  
The Board thanked Ms. Goodrich for her willingness to serve and look forward to working 
with her in the future.  
 
Mr. Helmuth moved approval.          SO VOTED (5-0) 
 

14. Constable 
Jeffrey Silton (term to expire: 01/31/2027) 

Mr. Silton noted that he has been a constable in Newtown for 27 years, Watertown for 8 
years and Wellesley for 2 years.  
The Board thanked Mr. Silton for his willingness to serve and look forward to working with 
her in the future. 
 
Mr. Hurd moved approval.              SO VOTED (5-0) 
 
LICENSES & PERMITS 
 

15. For Approval: Wine & Malt Alcohol License 
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Drad Group Inc, Makalu Nepali & Indian Cuisine, Bishnu Dabadi, 352A   
 Massachusetts Avenue 
Mr. Dabadi appeared before the Board and stated that he is requesting a wine and malt 
alcohol license located at his restaurant in Arlington.  
 
Mr. Hurd moved approval.              SO VOTED (5-0) 
 

16. For Approval: Common Victualler License 
Fiesta Bites Pizzeria LLC, Asael Alonso Sanchez Hernandez, 1323    

 Massachusetts Avenue 
Mr. Hernandez appeared before the Board and noted that he is the new owner of Fiesta 
Bites Pizzeria located at 1323 Massachusetts Avenue. 
The Board thanked Mr. Hernandez for choosing Arlington to start his business. The Board 
noted that this location had a number of outstanding violations by the previous owner all 
of which have been corrected by the new owner. Mr. Feeney confirmed that the applicant 
is actively engaged in discussions with both the Planning Department and Inspectional 
Services.  
 
Mr. Helmuth moved approval.                    SO VOTED (5-0) 
 
OPEN FORUM 
 
Kathy Corbett, 17 Mill Street appeared before the Board to discuss a number of 
complaints in regard to the new traffic light located on Mill Street. 
 
TRAFFIC RULES & ORDERS / OTHER BUSINESS 
 

17. TAC Recommendations: Speed Limits 
Jim Stubbe, Vice-Chair, Transportation Advisory Committee 

Mr. Stubbe appeared before the Board and gave a brief overview of the request stating 
that in January, the Select Board referred to the Town Manager a request from the 
Broadway Neighbors Coalition to take down all 30 MPH Speed Limit signs on Broadway 
and Warren Street. The goal of this request was to have the Town-wide default Speed 
Limit of 25 MPH prevail on the roadway. A review by Town Staff determined that in order 
to enforce a 25 MPH Speed Limit, this would require rescinding the existing MassDOT 
Special Speed Regulation of 30 MPH. Since the Transportation Advisory Committee 
previously advised the Select Board on the 25 MPH Town-wide default Speed Limit, the 
Town Manager felt that this request should also be reviewed by the committee. The scope 
of the original request was also expanded to review all Speed Limits in Arlington that 
exceed the Statutory Townwide 25 MPH Speed Limit. Every one of the Speed Limits are 
covered by Special Speed Regulations TAC established a Working Group to review the 
request. Mr. Stubbe noted that Arlington has already adopted the Townwide 25 Speed 
Limit, rescinding all Speed Limits over 25 MPH is in alignment with that decision and helps 
simplify both signage and driver expectations across Arlington. Mr. Stubbe noted that 
Town Staff will be responsible for managing implementation of this task along with a 
number of other duties. Mr. Stubbe noted that once approved, Arlington will need to follow 
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the MassDOT Procedure for Rescinding Speed Regulations (Section 8 – Attachment C) 
in the 2021 version of Procedures for Speed Zoning on State Highways and Municipal 
Roads. The working group recommends starting with Park Ave and Broadway since they 
prompted this activity and using them as the learning case for how to work with MassDOT 
to rescind the Special Speed Regulations. 
The Board thanked Mr. Stubbe and the Transporation Advisory Committee for their 
tremendous work and the comprehensive report.  
 
Mr. Diggins moved approval to rescind the special speed regulations on Broadway and 
Park Avenue.            SO VOTED (5-0) 
 

18. TAC Recommendation: Gray Street/Churchill Ave Intersection 
Ms. Swan appeared before the Board and gave a brief overview stating that the 
Transportation Advisory Committee was asked to evaluate possible pedestrian crosswalk 
locations. The TAC working group made several site visits and took pedestrian counts on 
three separate occasions on three different crossing locations along Gray Street, Endicott 
Road, Valley Road and Churchill Avenue. TAC’s recommendations are: 

• No Action to adding a crosswalk in these locations. 

• Repaint the white edge lines from Bartlett Ave to Endicott Ave to have a consistent 
lane width. 

The Board thanked Ms. Swan for the updated and noted that despite the amount of time 
that has passed, the Board remember the intensity of the parent's concern and the large 
number of residents complaints. The Board noted that as a policy maker of the town they 
need to pay attention to data but also to the potential severity and risk even thought this 
may be a low frequency crossing site. The Board had a detailed conversation regarding 
different ways to slow down the cars to increase pedestrian safety at this location 
suggesting the increase of signage along this corridor. Ms. Swan noted that she will bring 
this request back to TAC for further review.  
 

19. Discussion: Churchill Avenue, Endicott Road, and Gloucester Street Intersection 
Ms. Swan noted that the Transportation Advisory Committee is still developing a memo 
to send to the Select Board regarding this request as it is considered a lower priority item 
compared to a site like Park Avenue. Ms. Swan noted that they are working with the 
Department of Public Works to formalize the drawing that was sent by the residents. The 
Board thanked Ms. Swan for the update. 
 

20. Request for New Memorial & Memorial Edit for Alan Hovhaness 
Alan Jones 

Mr. Feeney noted that he spoke with Arlington resident Michael Armanious in the winter 
to discuss this request and provided general direction for the process moving forward. 
Mr. Feeney noted that four representatives of the Armenian Cultural Foundation 
formalized their request in the form of a letter of the ways they were hoping to memorialize 
Mr. Hovhaness. Mr. Feeney expressed that the correspondence that is before the Board 
tonight is to be referred to the public memorials committee as the next formal step of the 
process.  
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Mrs. Mahon moved to refer to the Public Memorials Committee.           SO VOTED (5-0) 
 
NEW BUSINESS 
Mr. Hurd acknowledged the Arlington Housing Authority and the Arlington Police 
Department on their national night out nothing that it was a great event. 
 
Next Scheduled Meeting of Select Board September 9, 2024 

 

Mrs. Mahon moved to adjourn at 9:46p.m.        SO VOTED (5-0) 

  

A true record attest.  

Ashley Maher   

Board Administrator   

  

8/19/2024  

Agenda Item  Documents Used  

1   

2 Master Plan Presentation  

3 Alewife Packet  

4 RSM Special Event  

5 Contractor/Drainlayer Reference  

6 Approval of Funds Memo  

7  

8 Ingols Special One Day License  

9 Select Board Free Parking Memo  

10 Temp ‘No Parking’ Signs Memo 

11 Special Event Application – Coffee with a Cop 

12 McNulty Council on Aging Appointment Reference  

Rapoza Council on Aging Appointment Reference  

13 S. Goodrich Rainbow Appointment Reference  

14 J. Silton Constable Appointment Reference  

15 Makalu WM Application  
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Inspection Reports 

16 Fiesta Bites CV Application 

Inspection Reports  

17 Speed Limit Reference  

TAC Memo  

18 Gray St Crosswalk 

Original Concerns 

19 Churchill, Endicott, Gloucester Intersection Referral  

20 A. Hovhaness Reference 

 
 



Town of Arlington, Massachusetts

Acceptance of MassDOT Shared Streets & Spaces Grant Funds

Summary:
John Alessi, Senior Transportation Planner

ATTACHMENTS:
Type File Name Description
Reference
Material SSS_Grant_Acceptance_of_Funds_Memo.pdf Reference



TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 

 

MEMORANDUM 
 
To: Members of the Arlington Select Board 
 
CC: Jim Feeney, Town Manager 

Claire V. Ricker, Director, DPCD 
  
From: John Alessi, Senior Transportation Planner, DPCD 
 
Date: September 19, 2024 
 
RE: Acceptance of MassDOT Shared Streets & Spaces Grant Funds  
 

 
This memorandum summarizes the request to approve the receipt of $244,833.44 in grant funds from the 
MassDOT Shared Streets & Spaces Program. 
 
The Department of Planning & Community Development (DPCD) received in July 2024 a MassDOT Shared 
Streets & Spaces Grant in the amount of $244,833.44 to install three new 11-dock Bluebikes stations, new 
bicycles, and funding that will be used towards the Town’s ongoing maintenance and operations costs. 
Pursuant to M.G.L. ch. 44 s. 53A, grants received by the Town from the Commonwealth are required to be 
approved by the Select Board and expended for the purposes for which they were granted. 
 
DPCD will work with the Arlington Bicycle Advisory Committee to plan the locations for these three future 
stations. It is likely that these stations will be installed in Spring 2025, but this timeline is subject to change. 
 
The requested action of the Board is to approve the receipt of these grant funds from MassDOT’s Shared 
Streets & Spaces Program. 
 

Amount Received Use Source Department 

$244,833.44 July 2024 Three 11-dock 
Bluebikes Stations, 
New Bicycles, and 
Operations & 
Maintenance Costs 

MassDOT Department of 
Planning & 
Community 

Development 

 
 
 
  



Town of Arlington, Massachusetts

Acceptance of Boston MPO Bluebikes Grant Funds & Approval of Arlington/Watertown MOA

Summary:
John Alessi, Senior Transportation Planner

ATTACHMENTS:
Type File Name Description
Reference
Material Boston_MPO_Grant_Acceptance_of_Funds_Memo.pdf Reference



TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 

 

MEMORANDUM 
 
To: Members of the Arlington Select Board 
 
CC: Jim Feeney, Town Manager 

Claire V. Ricker, Director, DPCD 
Michael Cunningham, Town Counsel 
Jaclyn Munson, Deputy Town Counsel 

  
From: John Alessi, Senior Transportation Planner, DPCD 
 
Date: September 19, 2024 
 
RE: Acceptance of Boston MPO Bluebikes Grant Funds & Approval of Arlington/Watertown MOA  
 

 
This memorandum summarizes the request to approve the acceptance of $272,000 in grant funds from the 
Boston MPO’s Community Connections Program and a request to approve an MOA between the Town of 
Arlington and the City of Watertown needed to administer the joint grant. 
 
The Department of Planning & Community Development (DPCD) 2021 was awarded a joint Boston 
Metropolitan Planning Organization (MPO) Community Connections Grant in the amount of $272,000 
alongside the Cities of Watertown and Newton to expand Bluebikes stations in all three municipalities. This 
was a joint grant request  in which each municipality would receive up to $90,000 in federal funding as part 
of the grant. The federal funding represents an 80% contribution for the total project costs, and each 
municipality must contribute a 20% local match. The Town of Arlington received these funds in August 2024 
and the project will include installing three new 11-dock Bluebikes stations and new bicycles on the 
Minuteman Bikeway at Mill St, the Minuteman Bikeway at Lake St, and on Medford St at Warren St. 
Pursuant to M.G.L. Ch. 44 s. 53A, grants received by the Town from the Commonwealth are required to be 
approved by the Select Board and expended for the purposes for which they were granted. 
 
The Town of Arlington is also the lead recipient of the grant agreement with MassDOT, and the Cities of 
Watertown and Newton are sub-recipients. Although this is a Boston MPO Grant, MassDOT is the 
contracting agency. With Arlington as the lead recipient, each municipality will pay upfront the costs of 
their respective Bluebikes capital projects, and based on each municipality’s total project cost, the Town of 
Arlington will then reimburse the sub-recipients up to $90,000 (max 80% contribution) through the total 
grant amount ($272,000). This process will be set up through two separate Memorandums of Agreement 
with the Cities of Watertown and Newton. These agreements fall under M.G.L Ch. 40 s. 4A because this is 
an infrastructure grant effectuated by governmental units that statutorily requires an authorizing vote by 
the Select Board before the Town Manager can execute signatures. Arlington’s Town Counsel has already 
coordinated with Watertown’s City Attorney to develop the enclosed MOA between the two municipalities. 



 

 2 

The City of Watertown’s City Council has already approved this MOA and it is ready for approval by the 
Arlington Select Board. The Town of Arlington is still coordinating with the City of Newton on the remaining 
MOA, which will be shared with this Board for approval in the future. 
 
Based on the requirements of both M.G.L. Ch. 44 s. 53A and M.G.L Ch. 40 s. 4A, the requested actions of 
the Board are to, respectively: 
 

1. Accept the receipt of these grant funds from the Boston MPO’s Community Connections Program 
to be expended for the purpose granted; and 

2. Approve the enclosed MOA between the Town of Arlington and the City of Watertown. 
 

Amount Received Use Source Department 

$272,000 Total , 
$90,000 for each 

community 
(Arlington, 

Watertown, 
Newton) 

Grant Awarded in 
2021, Funding 

Received in August 
2024 

Three 11-dock 
Bluebikes Stations 
and New Bicycles 

Grant awarded 
through Boston 

MPO, MassDOT as 
the contracting 

agency  

Department of 
Planning & 
Community 

Development 

 
 
 
 
Enclosure 













Town of Arlington, Massachusetts

Vote: Authorizing In Person Early Voting and Police Details for the State Election, November 5, 2024

Summary:
Juli Brazile, Town Clerk

ATTACHMENTS:
Type File Name Description
Reference
Material Police_Detail_Memo.pdf Town Clerk Memo



  
Town of Arlington 
Office of the Town Clerk 
730 Massachusetts Avenue 
Arlington, MA 02476 
 Tel: 781-316-3070 
 townclerk@town.arlington.ma.us 
MEMO 
 
TO: Select Board 
FROM: Juli Brazile, Town Clerk 
DATE: September 12, 2024 
RE: Authorizing the Police Details for the State Election 
 
The law requires a Select Board vote to authorize the necessary police details for each election. Officers 
are required at each polling location under G.L. Chapter 54, Section 72 on election day. Officers are 
optional during in-person early voting, however it has been Arlington’s practice to have an officer 
detailed to Town Hall during early voting.  An additional change in the law applies the 150-foot rule 
prohibiting election signs during early voting hours as well, making the need for an officer more 
important. I ask the Board to take the following vote: 
 
Voted: that the Town Manager and Police Chief are directed to assign sufficient police details to 
preserve order and protect election officers as required by G.L. c. 54 sec. 72:  
 
• At Town Hall for early voting Saturday October 19, 2024 through November 1, 2024 during those 
hours enumerated; and  
• At the nine (9) polling locations on November 5, 2024 between the hours of 7:00 a.m. and 8:00 p.m. 
 
 
Early Voting 
Saturday, October 19: 1:00 pm – 5:00 pm Saturday, October 26: 1:00 pm – 5:00 pm 
Sunday, October 20: 1:00 pm – 5:00 pm  Sunday, October 27: 1:00 pm – 5:00 pm 
Monday, October 21: 8:00 am – 4:00 pm   Monday, October 28: 8:00 am – 4:00 pm   
Tuesday, October 22: 8:00 am – 4:00 pm Tuesday, October 29: 8:00 am – 4:00 pm   
Wednesday, October 23: 8:00 am – 4:00 pm Wednesday, October 30: 8:00 am – 4:00 pm 
Thursday, October 24: 8:00 am – 7:00 pm Thursday, October 31: 8:00 am – 7:00 pm 
Friday, October 25: 8:00 am – 12:00 pm   Friday, November 1: 8:00 am – 12:00 pm   
 
 
Election Day – November 5, 2024, polls open 7:00 am – 8:00 pm 
Thompson School Hardy School 
Gibbs School  Town Hall 
Bishop School  Brackett School 
Stratton School  Dallin School 
Peirce School 



Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
M3 Masonry
Marcos Bruplin
Winthrop, MA 02152
 
Uneed Home Improvements
Myles Cash
Burlington, MA 01803

ATTACHMENTS:
Type File Name Description
Reference
Material M3_Masonry_Uneed_Drainlayer.pdf Reference



OFFICE OF THE SELECT BOARD 
 

STEPHEN W. DECOURCEY, CHAIR           730 MASSACHUSETTS AVENUE 
DIANE M. MAHON, VICE CHAIR        TELEPHONE 781-316-3020 
JOHN V. HURD                                       FAX 781-316-3029  
LENARD T. DIGGINS  
ERIC D. HELMUTH   
  
 

 
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
September 19, 2024 
 
M3 Masonry 
Marcos Bruplin 
Winthrop, MA 02152 
 
Dear Marcos: 
 
The Select Board will be discussing your request for a License to do Drainlaying 
in the Town of Arlington by hybrid format on Monday, September 23, 2024, at 
7:15 p.m. Although it is not a requirement that you attend this meeting, you are 
invited to do so.  
 
The meeting will take place in the Select Board Chambers. The link to the 
meeting and other information will be available at the bottom of the Select Board 
Agenda as well as on the Town Calendar when the meeting is posted Thursday, 
September 19th by 7:00 p.m.  
 
Please contact this office by email, ckalogeropoulos@town.arlington.ma.us, if 
you have any questions. 
 
Very truly yours, 
SELECT BOARD 
 

                                                                                                                                                                                 
Caroline Kalogeropoulos 
Administrative Assistant 

 







OFFICE OF THE SELECT BOARD 
 

STEPHEN W. DECOURCEY, CHAIR           730 MASSACHUSETTS AVENUE 
DIANE M. MAHON, VICE CHAIR        TELEPHONE 781-316-3020 
JOHN V. HURD                                       FAX 781-316-3029  
LENARD T. DIGGINS  
ERIC D. HELMUTH   
  
 

 
 

 
 

TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 

 
 
September 19, 2024 
 
Uneed Home Improvements 
Myles Cash 
Burlington, MA 01803 
 
Dear Myles: 
 
The Select Board will be discussing your request for a License to do Drainlaying 
in the Town of Arlington by hybrid format on Monday, September 23, 2024 at 
7:15 p.m. Although it is not a requirement that you attend this meeting, you are 
invited to do so.  
 
The meeting will take place in the Select Board Chambers. The link to the 
meeting and other information will be available at the bottom of the Select Board 
Agenda as well as on the Town Calendar when the meeting is posted Thursday, 
September 19th  by 7:00 p.m.  
 
Please contact this office by email, ckalogeropoulos@town.arlington.ma.us, if 
you have any questions. 
 
Very truly yours, 
SELECT BOARD 
 

                                                                                                                                                                                 
Caroline Kalogeropoulos 
Administrative Assistant 

 







Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/27/2024 @ Ed Burns Rink for Dan Kelley
Foundation Halloween Skate and Beer Garden

Summary:
Dan Kelley Foundation and Kelley Grealish

ATTACHMENTS:
Type File Name Description
Reference
Material One_Day_License_Dan_Kelly_Foundation_102724.pdf Reference

















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 09/28/2024 @ Robbins Memorial Town Hall for a
Private Event

Summary:
Margaret Banasik

ATTACHMENTS:
Type File Name Description
Reference
Material Banasik_M_Wedding_One_Day_License.pdf Reference





















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/13/2024 @ Community Center for a Private
Event

Summary:
Freddy Widmer/Stephen Eeasley

ATTACHMENTS:
Type File Name Description
Reference
Material Widmer_Eesley_Wedding_One_Day_License.pdf Reference



























Town of Arlington, Massachusetts

ACAC Grants Committee (formerly Arlington Cultural Council)

Summary:
Eric Stange (term to expire: 06/30/2027)
Sandra Mostajo (term to expire: 6/30/2027)
Amy Markov-Wieand (term to expire: 6/30/2027)
Jacqueline Houton (term to expire: 1/31/2027)
Parmit Crassa (term to expire: 1/31/2027)
Howard Herman (term to expire: 1/31/2027)

ATTACHMENTS:
Type File Name Description
Reference
Material Appointments_CV_092324.pdf Appointment Reference





































Town of Arlington, Massachusetts

Discussion and Approval: Town Manager / Select Board Goals

ATTACHMENTS:
Type File Name Description
Reference
Material FY25-26_SB_Mgr_Goals.pdf Reference



FY 2025 - 2026 Select Board & Town Manager Goals

Notes
SB TM

ORGANIZATIONAL, STRATEGIC AND LONG-RANGE FINANCIAL PLANNING 

X X

Deliverable – The Chair or designee will provide an update to the Select Board following meetings of the Long Range Planning Committee X

Deliverable – The Town Manager or designee will present updates regarding the Long Range Plan and current operating results to the Board on a 
quarterly basis

X

Deliverable – The Board will call a meeting of the Budget and Revenue Taskforce at least once per year X

Deliverable – Work to better demonstrate or illustrate impacts of cost increases, inflation, and contractual increases on the Town's budget; engage and 
inform the public regarding potential service level impacts related to overrides

X X

X

X

X

X

X

SB TM

X

X

X X

X

X

X

X

X X

Grants- Create dashboard or annual report that showcases grant awards (both Town and Schools) in one location to track how much outside funding has been received

Library Construction- Work with the Library Director and Library Board of Trustees in advancing the MPLCP Planning & Design Grant, if awarded, in October 2024

Mass Ave. & Appleton Sts- If awarded the MassWorks grant, proceed to bidding and construction phase

Energy Management- Work with the Facilities Department to identify strategies for reducing energy costs (currently $3.3M annually) across the organization

Financial Policies- Update and expand Internal Controls Manual; incorporate fraud risk assessment; create integrated financial policy manual for Town & Schools in 
conjunction with Supt. & Asst. Supt. to formally document practices and processes

Pavement Management- Conduct new Pavement Inventory and Condition Evaluation to generate new Pavement Management Report; provide report to Capital Planning 
Committee; communicate pavement management techniques and plans to the public as developed

Mystic St. Bridge -Begin detailed planning and construction on this complicated, long overdue project (2017 MassDOT grant); coordinate with 4 private utilities on phased 
relocations; message significant traffic and parking impacts to the community

Town Hall- Finish restoration of Hearing Room and return space to beneficial use; develop a plan, timeline and funding strategy for the restoration of the Town Hall 
Envelope; implement other accessibility improvements including wayfinding kiosk and new directory signage.

CAPITAL PROJECTS AND MAINTENANCE

Arlington High School- Work with the Arlington High School Building Committee on managing the AHS Building Project

ZEV Policy- Operationalize new policy in capital planning process for FY26; provide checklist for requests

ARPA- Review, update and report on ARPA spending to date; re-commit as necessary any previously obligated funds that remain unspent in advance of the 12/31/2024 
Treasury Deadline for executing contracts

Personnel- Formulate a benchmark and data-driven plan for Arlington to remain a competitive municipal employer with the ability to attract and retain a diverse and 
talented workforce

Investments- Work with stakeholders to update and implement new Investment Policy reflective of changes approved by Town Meeting; ensure all funds on deposit are 
well-distributed across depository institutions, diversified, and earning as much interest as possible

ResponsibilityCategory/Goal

Long Range Planning Committee- Update existing multi-year financial plan while also considering opportunities to reduce the Town’s structural deficit in preparation for 
future multi-year financial plans; work with the Budget and Revenue Taskforce to identify financial impact of the next potential override.



SB TM

X X

X

X X

X X

X

X X

X

X X

Work with Cambridge, Somerville, and the MWRA to eliminate all CSO discharges into the Alewife Brook within the next 20 years. Uphold Town Meeting 
vote to restore Alewife Brook to a Federal Class B waterway. Work with newly formed Save the Alewife Brook advocacy group to broaden these efforts

Work with DCR and MassDOT on Alewife Greenway to protect the Town’s interests and ensure that appropriate state agencies uphold their commitment 
to maintenance and vegetation management

X

X X

TRANSPORTATION AND PARKING SB TM

X X

X X

X X

X X

X X

X

X

Traffic Enforcement - Work with APD to expand Traffic & Parking Unit capacity via existing sworn personnel to increase education, enforcement and data collection.

Mugar - Work to oppose the current proposal for the Mugar property, protect the wetlands contained within the property, and work toward the best outcome for the 
property, the neighborhood, and the Town

Arlington 250- Continue working with Arlington 250 committee and Battle Road communities to plan and manage events, including large scale re-enactment; make 
streetscape and beautification improvements in advance of celebration

Master Plan Update- Engage with Advisory Committee (AMPUp) to conduct RFP for consultant; identify funding sources as needed to complete scope of work; support 
ongoing work through guidance and participation in process

Park Ave. Corridor - Finalize scope of work, contract with designer, and engage community on potential short- and long-term safety improvements at key intersections along 
corridor from Route 2 to Mass Ave.

Columbarium- Continue work with the Cemetery Commission to make site improvements to increase current niche sales

Double Poles- Identify strategies to reduce the number of double utility poles in Town

Alcohol Regulations- Consider if any existing alcohol licensing polices warrant updates or revisions to aid economic development

COMMUNITY PLANNING AND DEVELOPMENT, LAND USE, ECONOMIC DEVELOPMENT

EV Charging- Work with stakeholders to identify locations for EV charging infrastructure on Town property, with a focus on identifying location for DC fast chargers to 
support continued electrification of school bus fleet

Overnight Parking Ban - Continue pilot program and consider potential permanent changes

Host Community Agreements - Review existing HCAs for compliance with current terms of the agreements, and the need to revise for compliance with new Cannabis 
Control Commission regulations; consider whether marijuana-related zoning provisions should be revisited.

Traffic Calming Guide- Work with the chosen consultant, relevant departments and committees to develop Arlington's first guidebook for evaluating and implementing 
requests for traffic calming improvements

Alewife Brook - Communicate and coordinate with neighboring communities to identify issues that have regional impacts, the following included:

Arlington Center & Brattle Square- remove existing brick sidewalks; consider alternative sidewalk treatment options for stretch of sidewalk in front of Town Hall, Garden & 
Library (civic block); consider bump-outs at Library and Town Hall crossings; evaluate placement of RRFB at Library crossing; replace missing street trees; consider extending 
pedestrian scale lighting further along in front of businesses

Parking Benefit District- Evaluate potential for expansion of the Parking Benefit District to East Arlington and Arlington Heights through additional parking meters, 
generating additional revenue for streetscape enhancements and improvements; study potential neighborhood impacts as well as costs associated with program expansion.

Traffic Safety Complaints - Continue working with internal team developed to receive referrals and requests through the Roadway Safety Request Form to ensure timely 
action on resident requests and concerns, and relieve burden on Transportation Advisory Committee where possible.

Zoning- Work with DPCD and ARB on plans to update and simplify the Heights Business District via pursuit of zoning amendments at Town Meeting that will encourage 
mixed-use development, continuing with work outlined in 2019 Heights Action Plan



X X

X X

Special Speed Regulations- Work with the Transportation Advisory Committee and staff to rescind all Special Speed Regulations above the townwide statutory 25 MPH 
Speed Limit.

Parking Policy - Consider if any other existing parking policies or regulations warrant updates or revisions



SB TM

X

X

X

X

X X

X X

X X

X

X

X

X

X X

SB TM

X

X X

X

Senior Tax Exemption- Collaborate with Assessor's Office to evaluate the financial and community impact of new senior property tax exemption

Committee Trainings - Work with Legal Dept. to perform Conflict of Interest/Ethics, Open Meeting Law and Public Records Law trainings via 'road show' 

Civic Engagement- Consider policy options and practices for advertising upcoming and current vacancies on committees and commissions; re-evalute automatic re-
appointment practices

Language Access- Formalize language access plan; identify additional ways to make interpretation and translation services readily available; provide translated critical 
documents on Town's website in threshold languages

Communications Policy- Update existing policy (2014) to reflect experience, current requirements and best practices; educate users and public on limitations of moderating 
comments on social media platforms

Civic Academy- Continue to refine the existing program based on feedback and experience; offering two cohorts per year while considering ways to expand the program

Online ADA Compliance- Deliver final report of Online ADA Compliance Strategy & Training Plan; incorporate strategies to comply with recent DOJ ruling issuing April 2027 
compliance deadline

Private Ways - Update resident information packets for consistency and to reflect updated bylaws; identify possible ways to streamline process; closely track pending 
projects to ensure adequate funding

Arlington Alerts- Continue to expand use and subscription of this system to facilitate timely, geo-targeted notifications to the public for impactful operations via text and 
email

Trash & Recycling - Negotiate new waste hauling contract within the Town's budget; implement cart-based program for curbside collection; provide education, awareness 
and communication surrounding any changes to existing curbside collection program.

Select Board Policy Manual - Identify all existing policies and consider consolidation into one document; refine policies pertaining to First Amendment with respect to flags, 
banners, signs, lighting and other displays or installations in public locations (outside and inside)

Select Board Applications- Review, update and modernize board applications for licenses and permits; provide Common Vic and Food Vendor applications in threshold 
languages

INFORMATION TECHNOLOGY

Cybersecurity- Apply for OMST cybersecurity health-check services; implement cybersecurity awareness training grant for all users; continue implementation of MFA 
through grant from from State; roll-out end point detection and response platform on computers and servers across Town;  implement new password policy; implement 
Barracuda email protection/threat defense modules; roll-out simulated attacks on users; identify additional IT security needs in coordination with Finance Committee

Agendas & Minutes - Implement new software platform One Meeting as NOVUS Agenda is sunsetted in the coming year; update and organize all agendas & minutes into a 
single searchable database for ease of retrieval and long-term record keeping

WebQA - Phase out use of WebQA; replace with ESRI/GIS-based interface in support of an asset-management based system for maintaining public infrastructure; map tree, 
pothole, sidewalk, overnight parking requests etc. for spatial presentation

PUBLIC COMMUNICATIONS, CUSTOMER SERVICE & RESIDENT ENGAGEMENT



Town of Arlington, Massachusetts

Discussion: Town Manager Evaluation Time Table

Summary:
Stephen W. DeCourcey, Chair



Town of Arlington, Massachusetts

Update: Litigation Against Itron, Inc

Summary:
James Feeney , Town Manager
Michael Cunningham, Town Counsel



Town of Arlington, Massachusetts

Update: Property Redemption 62-64 Brooks Avenue

Summary:
James Feeney, Town Manager
Michael Cunningham, Town Counsel



Town of Arlington, Massachusetts

Select Board and Arlington Redevelopment Board Joint Meeting Follow-Up

Summary:
Stephen W. DeCourcey, Chair



Town of Arlington, Massachusetts

Discussion: Host Community Agreements

Summary:
James Feeney, Town Manager
Michael Cunningham, Town Counsel



Town of Arlington, Massachusetts

NEW BUSINESS



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board October 7, 2024

Summary:
You are invited to a Zoom webinar.
When: Sep 23, 2024 07:15 PM Eastern Time (US and Canada)
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_RbvxKdHEQCCvCwRk547LdA

After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate without
providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_RbvxKdHEQCCvCwRk547LdA
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