
Town of Arlington
Select Board

Meeting Agenda

October 7, 2024
7:15 PM

Members of the public may access the hybrid meeting via Select Board Chambers, Zoom, or
ACMI

1. Legislative Provision for Remote Participation

2. Discussion: ACMi Funding
John Leone, President, ACMi
Norm McLeod, Executive Director, ACMi

FOR APPROVAL

3. Request: Special (One Day) Beer & Wine License, 10/18/2024, 11/15/2024, 12/20/2024
@ The Mill Cafe, 14 Mill St. for Mill Cafe After Hours Event
Andrew Hunter, The Mill Cafe

CONSENT AGENDA

4. Minutes of Meeting: September 9, 2024

5. Temporary Parking Request for Spooky Walk, October 26, 2024
Kelley Damore

6. Request: Permit for Veterans' Day Parade, Monday, November 11th
Philip J. McGovern, Director of Veterans Services

7. Free Parking in the Russell Common Lot & Railroad Lot for Small Business Saturday
11/30/2024
Arlington Committee on Tourism and Economic Development

PUBLIC HEARINGS

8. Comcast Petition/ Medford Street
David R. Flewelling, Comcast

APPOINTMENTS

9. Library Board of Trustees
Lily Rao (term to expire:06/30/2026)

10. Arlington Commission of Arts and Culture
Anne Thomson (term to expire: 06/30/2027)



LICENSES & PERMITS

11. For Approval: Wine & Malt Alcohol License
Umi Sushi LLC, Umi Sushi, Qiao Chen, 474 Massachusetts Avenue

OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the
Board shall neither be acted upon, nor a decision made the night of the presentation
in accordance with the policy under which the Open Forum was established. It
should be noted that there is a three minute time limit to present a concern or
request.

CORRESPONDENCE RECEIVED

12. Open Space Concepts for 21 Pond Lane
David Morgan, Environmental Planner

13. 2024 Arlington Community Electricity Contract Launch
Talia Fox, Sustainability Manager

NEW BUSINESS

Next Scheduled Meeting of Select Board Monday, October 21, 2024
You are invited to a Zoom webinar.
When: Oct 7, 2024 07:15 PM Eastern Time (US and Canada)
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_JlWYMijyRjGc4yGeEaW93w

After registering, you will receive a confirmation email containing information about joining the
webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate
without providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_JlWYMijyRjGc4yGeEaW93w


Town of Arlington, Massachusetts

Legislative Provision for Remote Participation



Town of Arlington, Massachusetts

Discussion: ACMi Funding

Summary:
John Leone, President, ACMi
Norm McLeod, Executive Director, ACMi

ATTACHMENTS:
Type File Name Description
Reference
Material ACMi_Presentation.pdf ACMi Presentation





Livestream and Hybrid assistance with:
● Town Meeting
● School Committee Meetings
● Select Board Meetings
● Finance Committee Meetings
● Redevelopment Board Meetings
● Live Election Coverage, Profiles, and Debates
● AHS Building Committee

Coverage of Major Town Events:
● MLK Day Birthday Observance
● Patriots Day
● Veterans Day
● Town Day
● Memorial Day

ACMi equipment, facilities, and staff are 
responsible for…

Content for the Town:
● Town Hall Update
● DPCD Update
● DEI Update



Workshops / Trainings for Arlington residents amounting 
to $200,000+

In 2018, the use of equipment and facilities by the 
community amounted to a million dollars

On average, content in the last 5 years:
● Public Channel 150+ hours
● Education Channel 100+ hours
● Government Channel 100-300+

Produced by Arlington residents:
● 70+ member-produced shows
● 100-200+ members
● 50+ CBBs

ACMi equipment, facilities, and staff are 
responsible for…

We also support / have supported:
● Arlington nonprofits (Arlington 

Historical Society, AIFF, Dallin 
Museum)

● The Robbins Library
● Arlington Commission Arts and 

Culture



Offer hyper-local Arlington news via 
ACMi News and Public Affairs 
programming

Training and production with Arlington 
youth for free:
● AHS, Ottoson, and various elementary 

school clubs and school-related content
● Live concert, AHS sports, and event 

coverage (including Graduation)

ACMi-Hosted Events:
● Fido Fest
● ATown Teen Film Festival
● Animation Festival













Thank you!



Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 10/18/2024, 11/15/2024, 12/20/2024 @ The Mill Cafe,
14 Mill St. for Mill Cafe After Hours Event

Summary:
Andrew Hunter, The Mill Cafe

ATTACHMENTS:
Type File Name Description
Reference
Material Mill_Cafe_Hunter_One_Day.pdf Reference





























Town of Arlington, Massachusetts

Minutes of Meeting: September 9, 2024

ATTACHMENTS:
Type File Name Description
Reference
Material 09.09.2024_draft_minutes.pdf Draft 9.9.2024 Minutes
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Select Board   

Meeting Minutes   
  

Date: Monday, September 9, 2024   
Time: 7:15PM   
Location: Members of the public may access the hybrid meeting via the Select Board 
Chambers, Zoom, or ACMI   
Present: Mr. DeCourcey, Chair, Mrs. Mahon, Vice Chair, Mr. Hurd, Mr. Diggins  
Also Present: Mr. Feeney, Mr. Cunningham, Ms. Maher   
Absent: Mr. Helmuth 
 

1) Legislative Provision for Remote Participation 
Mr. Hurd opened the meeting by stating that tonight’s meeting is being conducted via 
Zoom, is being recorded and is also being simultaneously broadcasted on ACMI. 
Because all members are present, votes will be taken by voice unless a roll call is 
required. Persons wishing to join the meeting by Zoom may find information on how to do 
so on the Town's website. Persons participating by Zoom are reminded that they may be 
visible to others and then if you wish to participate, you are asked to provide your full 
name in the interest of developing a record of the meeting. Further, all participants are 
advised that people may be listening who do not provide comment, and those persons 
are not required to identify themselves. Finally, both Zoom participants and people 
watching on ACMI can follow the posted agenda materials, also found on the Town's 
website using the Novus agenda platform. 
 
PROCLAMATIONS 

 

2) Hunger Action Day 

Andi Doane, Executive Director of Arlington Eats on behalf of the Board, appeared before 

the Board, and expressed her gratitude to the hard-working staff and dedicated volunteers 

for their work at Arlington Eats. Ms. Doane thanked the Select Board for their work to 

raise awareness of the challenges created by food insecurity in our community and for 

the proclamation of declaring Hunger Action Day on September 10th. Ms. Doane noted 

that the Town of Arlington is a generous community that supports its neighbors in need 

of donations. The Town provides many social services and senior services, creating an 

important safety net for vulnerable residents. 

Mr. DeCourcey read the proclamation before the Board and members of the public. The 

Board noted that the proclamation makes a critical point that this is a partnership of 

tremendous Town and private agencies in Town that work together to meet the needs of 

the residents. The Board thanked Arlington Eats for bringing this forward as it is an 

essential part of our community. 
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Mrs. Mahon moved approval.          SO VOTED (4-0) 
 

FOR APPROVAL 

 

3) Bikeway Block Party 

Christopher Tonkin 

Chair Arlington Bicycle Advisory Committee (ABAC). 

Mr. Tonkin appeared before the Board and noted that they have applied for a license to 

have an event at Whittemore Park in connection with a much broader event that is 

happening along the bikeway on Sunday September 15, 2024. Mr. Caidenhead noted 

that they are turning seven parks along the bikeway into venues and everything they are 

offering is free which includes a number of performances and kid events.  

 

Mr. Diggins moved approval.          SO VOTED (4-0) 

 

CONSENT AGENDA 

 

4) Minutes of Meetings: July 22, 2024; August 5, 2024 

 

5) Request: Contractor/Drainlayer License 

Cavalieri Construction Company, Inc. 

Paul Buckley 

Wilmington, MA 01887 

Darvin and Jack Masonry 

Jack Rene Lopez 

Lynn, MA 01902 

 

6) Reappointment 

Permanent Town Building Committee 

Peter Martini (Term to Expire: 6/30/2027) 

Allen Reedy (Term to Expire: 6/30/2027) 

 

7) Approval: Switch Box Art 

Lori Kenschaft 

Energy Advocate, Electrify Arlington 

 

8) Acceptance of Funds: Town Day Donations 

 

9) The Hamentasch Run on March 9, 2025 

Luna Bukiet, Program Director at Center for Jewish Life Arlington-Belmont 

 

10) Request: Special (One Day) Beer & Wine License, 09/14/2024 @ Robbins 

Memorial Town Hall for Stratton School Family Outing Fundraiser 

Danielle Dean / Stratton School PTO 
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11) Request: Special (One Day) Beer & Wine License, 09/21/2024 @ David Lamson 

Way for Town Day Beer Garden 

Matt Guernsey 

 

12) Request: Oktoberfest at the Old Schwamb Mill, 10/5/2024, Noon - 4:00 p.m. 

Lynette Aznavourian, Museum Director, Old Schwamb Mill 

a. Special (One Day) Beer & Wine License 

b. Mill Lane (between Lowell Street and bridge over Mill Brook) - street closing 

 

13) Request: Special (One Day) Beer & Wine License, 10/05/2024 @ The Old 

Schwamb Mill for Oktoberfest Event 

Matt Guernsey 

 

Mr. Hurd moved approval.               SO VOTED (4-0) 

 

LICENSES & PERMITS 

 

14)  For Approval: Common Victualler License 

The Vintage Tea and Cake Company LLC, Adel Donegan, 677 Massachusetts 

 Avenue 

Ms. Donegan appeared before the Board stating that she is an Arlington resident as well 

as the owner of the Vintage Tea and Cake Company. Ms. Donegan noted that they are a 

catering company that has two locations in Belmont and Lexington.   

The Board thanked Ms. Donegan for choosing Arlington and looks forward to visiting this 

location soon. 

Mrs. Mahon moved approval.            SO VOTED (4-0 

 

OPEN FORUM 

 

No members of the public spoke. 

 

TRAFFIC RULES & ORDERS / OTHER BUSINESS 

 

15) Hearing: Public Shade Tree Removal for Stratton Safe Routes to School Project 

John Alessi, Senior Transportation Planner 

Amy Archer, Pare Corp 

Mr. Alessi appeared before the Board and stated that the Safe Routes to School Project 

is based on a 2019 grant that the Town received from MassDOT and the purpose of the 

project is to create safe and accessible walking routes to the Stratton Elementary School.   

Amy Archer, the Town’s consultant for the project appeared before the Board and noted 

that the project area is along 225’ along Wheeler Lane from Dickson Ave to Mountain 

Ave; 300’ along Mountain Ave from Wheeler Lane to Dickson Ave’ 575’ along Dickson 

Ave from Mountain Ave to Hemlock St; 1600’ along Hemlock St from Dickson Ave to 
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Brattle St. Ms. Archer explained the project needs and goals to improve sidewalks and 

paths noting that there are various narrow sections, missing detectable warning panels, 

no sidewalks on certain streets, sections with steep grades and incomplete sidewalk 

networks to school’s entrances. Ms. Archer further noted that there are missing 

crosswalks along desire lanes, lack of high visibility/consistent striping and sight line 

issues. The goal is to upgrade to ADA compliance which includes width, cross slop and 

ped ramps, extending the sidewalk network, restriping crosswalks and enhance signage 

as well as consider traffic calming measurers as appropriate. Ms. Archer explained that 

pedestrian crossings are long, and the excessive pavement allows higher vehicular 

speeds at intersections. The goal is to narrow the roadway intersections, add signing and 

markings to identify right of way. Ms. Archer noted that public shade trees will be impacted 

during this project and all existing trees are within the Town right of way. Ms. Archer noted 

that 12 total trees are impacted – 10 to be removed and 2 to be transplanted. Ms. Archer 

noted that 16 trees are to be planted which includes the 2 transplants and will total 4 more 

trees than the existing.  

The Board thanked Mr. Alessi and Ms. Archer for the presentation. The Board noted that 

one of the trees that is to be removed and transported on Hemlock Street between 

Lansdown Road and Pine Street is to be transported in front of someone's home. Ms. 

Archer confirmed that is correct because there was conflict with utilities. The Board 

questioned in the DBH of the trees being removed and the trees being replaced are equal. 

Ms. Archer confirmed that they are similar noting that the current grown condition is 225 

inches and the 16 final trees that will be put in place of the 12 that are removed are closer 

to 300 inches. 

The following members of the public spoke: 

Edward Wadman, 158 Mountain Ave  

Brill Wadman, 158 Mountain Ave  

 

Mrs. Mahon moved approval.             SO VOTED (4-0) 

 

16) Update: Double Poles 

Stephen W. DeCourcey, Chair 

Mr. DeCourcey noted that every six months the utilities are required to report to the 

Department of Public Utilities their progress on removing double poles and new double 

poles. Mr. DeCourcey noted that as of April 30, 2024, there are 51 new polls reported by 

Verizon. Verizon has responsibility to report new double polls in the Town of Arlington at 

the beginning of the time period, which is six months previously, that number was at 59. 

Mr. DeCourcey noted that the first report that Verizon made to DPU was for October 2019 

at that time, there was 108 double poles in Arlington. Mr. DeCourcey noted that there is 

a statute that concerns the removal of double poles; Chapter 164 Section 34b that states:  

“A distribution company or a telephone company engaging in the removal of an existing 

pole and the installation of a new pole in place thereof shall complete the transfer of wires, 

all repairs, and the removal of the existing pole from the site within 90 days from the date 

of installation of the new pole; provided, however, that for any approved commercial or 

industrial construction project, the completion of which is expected to take longer than 
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one year, said company shall be required to remove such pole within six months from the 

date of installation of the new pole.” 

As of today, all double polls in Arlington are beyond the 90-day removal period. Mr. 

DeCourcey noted that the statute bill that the Governor put forward earlier this year failed 

before the house and senate which would allow municipalities to impose fines on the 

utility companies if the double pole was not removed after the 90-days. Mr. DeCourcey 

stated that if there is an opportunity to speak to our delegation that this bears reporting.  

 

17) Future Select Board Meetings 

The Board voted the following meeting dates: 

October 7, 2024 

October 21, 2024 

November 4, 2024 

November 18, 2024 

December 4, 2024 

December 16, 2024 

 

18) Discussion and Approval: Letters Regarding Proposed MBTA Development of 

Alewife Station/CSO Issues 

Mr. Cunningham thanked Mrs. Mahon, Mr. Feeney as well as the help of local advocacy 

groups who provided information and assistance on the proposed letters.  

 

Mrs. Mahon moved approval of both letters with the addition the congressional delegation 

to both letters, adding the Executive Director, MBTA Advisory Board, Brian Kane. 

Including the additions of defining the actor of the redevelopment with the RFP for the 

redevelopment. Changing the language ‘potentially dangerous impact’ to ‘harmful public 

health’                SO VOTED (4-0) 

 

NEW BUSINESS 

 

Mrs. Mahon noted that the Rotary Club dinner where Mr. Feeney will be receiving an 

award will be held on Tuesday, October 22, 2024, at St. Eulalia Church in Winchester. 

Mrs. Mahon also noted that the fire fighter retirement party will be held on Friday, October 

25, 2024, at the Crowne Plaza in Woburn. The second annual Dan Kelly Foundation event 

will be held on October 27, 2024. Mrs. Mahon noted that the joint meeting between the 

Redevelopment Board and the Select Board will be held next week. Mrs. Mahon noted 

that the Alewife CSO, water quality decision came in. 

 

Mr. DeCourcey confirmed that the joint meeting will be on Monday, September 16, 2024.  

 

Next Scheduled Meeting of Select Board September 23, 2024 

 

Mrs. Mahon moved to adjourn at 8:56p.m.        SO VOTED (4-0) 
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A true record attest.  

Ashley Maher   

Board Administrator   

  

9/9/2024  

Agenda Item  Documents Used  

1   

2 Hunger Action Day Proclamation  

3 Special Event Application 

Boston Modular and Synth - Reference 

4 Draft 7.22.2024 Minutes 

Draft 8.5.2024 Minutes 

5 Contractor/Drainlayer Reference  

6 PTBC Reappointments Reference  

7 Switch Box Art –Memo from Planning Department 

8 Acceptance of Funds Memo 

9 Special Event Application 

Map 

10 Special One-Day Reference  

11 Special One-Day Reference  

12 Special One-Day Reference 

13 Special One-Day Reference 

14 Application  

Inspection Reports 

15 Presentation  

16 Double Pole Reference  

Double Pole Reference 2 

Double Pole Statue and Bill 

17 October – December Calendar 2024 

18 Draft letter to MBTA 

Draft letter to Governor  

 



Town of Arlington, Massachusetts

Temporary Parking Request for Spooky Walk, October 26, 2024

Summary:
Kelley Damore

ATTACHMENTS:
Type File Name Description
Reference
Material Spooky_Walk_App.pdf Recreation Application

Reference
Material Rec_Comments_-_Spooky_Walk.pdf Recreation Comments

Reference
Material Police_Comments_-_Spooky_Walk.pdf Police Comments
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Town of Arlington, Massachusetts

Request: Permit for Veterans' Day Parade, Monday, November 11th

Summary:
Philip J. McGovern, Director of Veterans Services

ATTACHMENTS:
Type File Name Description
Reference
Material Veterans_Parade_Request.pdf Reference



 

 

 

 

 

September 25, 2024 
  
Select Board 
Town Hall, Arlington 
730 Massachusetts Avenue 
Arlington, Ma. 02476 
 
RE: Permit for Veterans Day Parade, Monday November 11, 2024 
 
Select Board Members, 
 
On behalf of the Town of Arlington I request a permit for the annual Veteran’s Day Parade. The 
parade is scheduled to begin at 10:30 AM on Monday, November 11, 2024. It will begin at 
Walgreen’s Pharmacy at 324 Massachusetts Avenue and proceed to the central fire station.  A 
police escort will be needed along the parade route.  
 
Very respectfully, 
 
 
Philip J. McGovern 
Director of Veterans Services 

 Town of Arlington 
Department of Health and Human Services 

Department of Veterans Services 
27 Maple Street, Suite 204 

Arlington, MA 02476 
 



Town of Arlington, Massachusetts

Free Parking in the Russell Common Lot & Railroad Lot for Small Business Saturday 11/30/2024

Summary:
Arlington Committee on Tourism and Economic Development

ATTACHMENTS:
Type File Name Description
Reference
Material Free_Parking_Small_Business_Saturday_2024.pdf Reference



TOWN OF ARLINGTON 
MASSACHUSETTS  02476 

781 - 316 - 3020 

MEMORANDUM 

To: Stephen DeCourcey, Chair, Select Board 
Jim Feeney, Town Manager 

From: Arlington Committee on Tourism and Economic Development 

Date: October 1, 2024 

RE: Free Parking on Small Business Saturday - November 30, 2024 

We would like to request that the Select Board approve free parking in the Russell Common and 
Railroad Municipal parking lots on Small Business Saturday which is Saturday, November 30, 2024.  

Advocacy groups, as well as public and private organizations, across the country have endorsed the 
Saturday after Thanksgiving as Small Business Saturday. Free parking in the municipal lots will provide 
further incentivize consumers to remain in Arlington Center and patronize our local businesses. 

Thank you for your consideration. 



Town of Arlington, Massachusetts

Comcast Petition/ Medford Street

Summary:
David R. Flewelling, Comcast

ATTACHMENTS:
Type File Name Description
Reference
Material

AED_GOL_Recommendations_-
_15_Medford_Street_2024.09.13.pdf

Engineering Memo and Comcast Petition,
Location, Map

Reference
Material ltr_to_abutters_Medford.pdf Letter to Abutters



 

Town of Arlington 

Department of Public Works 
51 Grove Street 

Arlington, MA 02476 

Phone: 781-316-3320 
Engineering Division               Fax: 781-316-3281 

 

 

1 

 

 

Type:  Grant of Location Recommendations 

Date:  September 13, 2024 

Applicant:  Comcast Cable Communication Management LLC  

Site/Project Location: 15 Medford Street 

 

 

The Engineering Division has reviewed the attached petition by Comcast Cable Communication Management LLC (herein 

referred to as “Comcast”) for consideration of a Grant of Location for the new installation of 31 feet of 4-inch PVC 

communication conduit from an existing Comcast manhole to an existing Astound Broadband manhole, in the roadway in front of 

15 Medford Street. This extension of conduit is to provide a Comcast service to 455 Massachusetts Avenue and is indicated on 

the enclosed plan, “Proposed Conduit Installation at 455 Massachusetts Ave, Arlington MA”. Upon completion of our review, we 

are submitting the following recommendations and conditions for consideration by the Select Board should the Grant of Location 

be approved for this submittal. 
 

Recommendations and Conditions 

 

1. Notification shall be provided to the immediate abutters prior to the commencement of construction activities.  This 

notification should summarize the activities of the project and detail potential impacts. Additional information shall 

be provided instructing the abutters to forward any questions and/or concerns regarding the project to the contractor 

or Comcast and shall include the appropriate contact information.    

 

2. The proposed conduit installation shall be located/installed so as not to impede future right of way improvements 

(i.e. curb adjustment, guardrail installation, water and sewer rehabilitation, etc.), and where possible shall be 

located in the nearest proximity as possible with other Comcast conduit. 

 

3. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities) shall be provided at all 

times, or an appropriate alternative path shall be provided. 

 

4. If a conflict occurs between the proposed conduit installation and existing Town-Owned utility infrastructure, the 

Town Engineer shall be contacted directly to discuss an appropriate resolution.  

 

5. It is the sole responsibility of the contractor to ensure that any Town-Owned and/or private utilities, if located 

within limits of this work, should be properly marked and protected during construction activities. 

 

6. The installation of the pipe will require additional permitting (Trench Permit and/or Street Occupancy Permit) 

through the Town of Arlington Engineering Division prior to the start of construction. An MWRA water main is in 

close proximity to the work zone. Prior to work, the MWRA shall be contacted to determine additional permitting 

and construction requirements. 

 

7. All disturbances to curbing, grass strips, sidewalk, walkways, and roadway surfaces should be repaired in kind and 

to the satisfaction of the Town of Arlington Engineering Division. If any existing sidewalk is proposed to be 

removed, it shall be removed and replaced in full-width and in accordance with all current ADA, AAB, & Town of 

Arlington Standards/Regulations. 

 

8. All work within the right of way shall require the contractor to schedule and coordinate a police traffic detail.  

Traffic control and safety measures shall be instituted in adherence to applicable OSHA requirements, 

Massachusetts DOT Work Zone Safety Guidelines and Part VI of the Manual on Uniform Traffic Control Devices.  

A pre-construction meeting is recommended to coordinate with other on-going projects in Town.  
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9. An as-built plan indicating location of new conduit, structures and equipment shall be provided to the Arlington 

Engineering Division following installation. 

 

10. All material stockpiled on roadways and/or roadway shoulders shall be protected with erosion control devices, such 

as silt fence and/or straw waddles. It will be the sole responsibility of the contractor/Comcast to remove any 

sediment that enters the Town drainage system because of this work. 

 

11. Equipment, staging, and stockpiles shall not be located or stored so as to interfere with intersection sight lines.  The 

Town prefers that all materials & equipment be located no closer than 50’ to an intersection where practical. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















NOTICE TO ABUTTERS 
 
 
 
 
September 19, 2024 
 
 
Dear Abutter: 
 
 
 You are hereby notified that a public hearing will be held, conducted via 
hybrid format at the Select Board Chambers at Arlington Town Hall and via 
Zoom, on the 7th of October, 2024 at 7:15 p.m. upon the Petition of Comcast 
Cable Communications Management LLC d/b/a Comcast for permission to 
construct, and a location for, such a line of conduits and manholes with the 
necessary wires and cables therein, said conduits and manholes to be located 
substantially as shown on the plan made by David R. Flewelling, dated 
September 5, 2024 and filed herewith, under the following public way or ways of 
said Town: 
 
Medford Street:  
 
Medford Street: Starting at Comcast Manhole excavating to place (1) 4” 
PVC Conduit 31’ ± to the existing Astound Manhole.  
 
Information which includes the link to the meeting will be available at the bottom 
of the Select Board Agenda as well as the Town Calendar when the meeting is 
posted on Thursday, October 3, 2024 by 7:00 pm. 
 
 
 
By:        

Board Administrator 



Town of Arlington, Massachusetts

Library Board of Trustees

Summary:
Lily Rao (term to expire:06/30/2026)

ATTACHMENTS:
Type File Name Description
Reference
Material Rao_L_Appointment_packet.pdf Reference









Town of Arlington, Massachusetts

Arlington Commission of Arts and Culture

Summary:
Anne Thomson (term to expire: 06/30/2027)

ATTACHMENTS:
Type File Name Description
Reference
Material ACAC_Thomson_A_Appt.pdf Reference











Town of Arlington, Massachusetts

For Approval: Wine & Malt Alcohol License

Summary:
Umi Sushi LLC, Umi Sushi, Qiao Chen, 474 Massachusetts Avenue

ATTACHMENTS:
Type File Name Description
Reference
Material Umi_Sushi_WM_APp.pdf Application

Reference
Material Umi_Sushi_WM_IR.pdf Inspection Reports
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Open Space Concepts for 21 Pond Lane

Summary:
David Morgan, Environmental Planner

ATTACHMENTS:
Type File Name Description
Reference
Material 21_Pond_Lane_Select_Board_Memo.pdf Memo from Planning Department



 TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 
To:  Town of Arlington Select Board   

From:  Claire Ricker, Director 
David Morgan, Environmental Planner 

Date:  09/16/2024 

Subject: Open Space Concepts for 21 Pond Lane  

 

The Department of Planning and Community Development (DPCD) was awarded a $15,000 
Community Preservation Act grant in the FY24 cycle to study the feasibility of activating the Select 
Board owned property at 21 Pond Lane as an open space amenity. The study is halfway to 
completion and this memo serves to summarize progress to date, including community preference 
about how to repurpose the property.  

DPCD, being responsible for Arlington’s long-term plans, reviewed existing passive and active 
recreational spaces to identify gaps in Town amenities. Community members were asked to 
consider how the space could be uniquely repurposed. Following a pre-study survey and two public 
forums, a clear picture has emerged of 21 Pond Lane as a “secret garden.” Although some 
objections were raised against any changes beyond plantings and reestablishing ongoing 
maintenance, residents, notably including abutters, favor a light touch that enhances the current 
open space land use to showcase a vivid and diverse array of low maintenance, ecologically 
appropriate plantings. This proposed use accords with a 1992 proposal for the site by Friends of Spy 
Pond Park. 

Public Engagement 
Prior to launching the project publicly, the hired consultant, HomeHarvest, canvassed the 
neighborhood to solicit concepts from abutters and visitors to Spy Pond Park. They collected 50 
responses to the survey. Two forums were later facilitated by Ben Barkan of HomeHarvest and 
Arlington’s Environmental Planner David Morgan. The first forum occurred on August 8, 2024, and 
the second on September 12, 2024. The first forum attracted an estimated 30 community 
members, while the second forum saw increased participation, with around 40 attendees. 

Community priorities focused on enhancing biodiversity and promoting passive recreational use of 
the space. Concerns included ensuring safe access with minimal vehicular traffic, preserving 
mature trees, and avoiding attracting pests.  

Attendees expressed a desire for quiet spaces, educational signage, and a carry in/carry out waste 
policy. Safety concerns regarding bridge and tunnel traffic were also addressed, with suggestions 
for improved bike and pedestrian access to the 21 Pond Lane site as well as Spy Pond Park. 



The attached notes summarize both forums in further detail. Please also find enclosed a map of the 
site and a plot plan of the neighborhood, which details an MWRA easement through 21 Pond Lane 
that would not be affected by the proposal at hand. 

The feedback from the survey and both forums indicates strong community support for creating a 
sustainable and accessible space at 21 Pond Lane. Key priorities include biodiversity, low 
maintenance, and the preservation of natural features. Safety and access concerns will need 
further attention in the planning process. 

This being a Select Board owned property, DPCD requests that members provide feedback on the 
concepts in development. In particular, the Department is eager to know whether such a plan for 
repurposing the space would meet the Select Board’s approval. Such input is always valuable to 
Town planning efforts and is a deciding factor in moving forward. 

Please feel free to reach out if you have any questions or need further information.  

 

Enclosures. 



21 Pond Lane Feasibility Study
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21 Pond Lane Feasibility Study and Preliminary Design Concept

15,0002024-25

Assess suitable uses and design concepts for 21 Pond Lane as
a community open space
Solicit input from town stakeholders and residents to
determine how to make the property more accessible and
meaningful
Explore ways to enhance the site as a conservation and open
space asset

Local residents, especially those living in the surrounding
environmental justice neighborhood
Town departments and commissions
Private partners like HomeHarvest

Conceptual plans and design proposals for the park1.
Facilitation of public forums to gather community feedback2.
Recommendations for potential changes and improvements
to the 21 Pond Lane site

3.

A vision and plan to guide future development of the property4.

Concepts and feasibility 2024-251.
Phase II: design and permitting 2025-26*2.
Construction 2026-27*3.

*Pending funding



The Town of Arlington has a unique opportunity to reimagine a forgotten
parcel of land at 21 Pond Lane. This vacant lot, owned by the Arlington
Select Board, has long been underutilized, despite its proximity to the
beloved Spy Pond. But now, the Department of Planning and Community
Development (DPCD) is embarking on an exciting feasibility study to
explore the possibilities for this site.

Thanks to a $15,000 grant from the Community Preservation Act, DPCD
will be taking a closer look at how 21 Pond Lane could be transformed
into a vibrant community space. Inspired by the charming Arlington
Orchard, the feasibility study will consider various park design concepts
and amenities that could make this area more accessible and meaningful
for Arlington residents.

The planning process will engage the community, key town
departments, and private partners to gather input and ideas. Landscape
architects, urban planners, and community engagement specialists will
lend their expertise to help shape a vision for the site. This collaborative
approach will ensure that any future improvements reflect the values of
environmental justice and inclusivity that are so important to the town.

21 Pond Lane Feasibility Study







21 Pond Lane Public Forum Notes 
Facilitated by Ben Barkan (Home Harvest) and David Morgan (DPCD) 
Town Hall Auditorium 
08.08.24 6:00 – 7:30 PM 

Approximately 30 community members in attendance 

 

Proposed concepts included: 

- Do nothing 
- Sustainable Landscape Handbook demo site 
- Adventure playground/movable park 
- Bike pitstop 

o Friends of Spy Pond Park (FSPP) previously explored this proposal and determined it 
to be unfeasible 

o Add bike parking on the Minuteman 
- Greenhouses (to include educational programming, outdoor space with picnic tables, etc.) 

o FSPP supported, proposal to grow for public projects and spaces 
- Rewilded forest and/or meadow 

o Labels on trees and other plants 
- Stewardship Center (i.e., programmable space for nature-focused education) 
- Outdoor working space 
- Low maintenance edible garden 

Priorities included: 

- Biodiversity 
- Passive use 

Concerns included: 

- Providing safe access, including drawing minimal vehicular traffic 
o Instead encouraging foot traffic, potentially relocating entrance on Pond Lane 

- Designing for low maintenance 
- No or few fabricated or constructed elements 

o Having a light touch on the existing landscape 
- Adding signage to indicate public use 
- Preservation of mature trees 

o Inventory of existing vegetation 
- Coordination with partners like Friends of Spy Pond Park 
- Uninvited/unwelcome critters 

Objections included: 

- Any changes beyond plantings and resumed maintenance 
- Bocce or exercise courts 



21 Pond Lane Public Forum Notes 
Facilitated by Ben Barkan (Home Harvest) and David Morgan (DPCD) 
Town Hall Auditorium 
09.12.24 6:00 – 7:30 PM 

Approximately 40 community members in attendance 

 

Preferred components of refined concepts included: 

- Native plantings with ADA compliant path access 
o Demonstration gardens of varying types 

- Retaining and/or installing mature shade trees 
o Shadow/succession plantings/phased approach to tree removal 

- Invasive species management and prevention 
- Quiet, reflective space for visitors 
- Long-term plan for garden tree/plant growth 
- Maintaining a vegetated buffer for neighbors 
- Installing educational signage 
- Using paths as visual cues 
- Not adding trash cans, informing visitors of carry in/carry out policy 
- Maintaining considerable (≥50%) shade cover for cooling, especially in seating areas 

Concerns included: 

- Bridge and tunnel traffic 
o Consider adding bike/pedestrian access via Minuteman Bikeway, Avon Place 
o Add safety features to bridge/tunnel, including consideration of: 

▪ A mirror for visibility 
▪ Low bridge signage 
▪ A crosswalk north of the tunnel 
▪ An additional tunnel for two-way traffic, or a separated bike/ped lane 
▪ Sidewalk extension 

Design considerations included: 

- Circular or triangular path design with access to all points of egress deemed feasible 
- Natural materials, e.g., wood, stonedust 

o Potential path materials: granite, permeable pavers, attractive pavers, bluestone, 
asphalt, low maintenance paver solution, etc. 

- Low profile elements, including seating or tables 
o A diversity of seating options (e.g., seated chairs, benches, lounge chairs) and 

locations 
- Keeping seating and other elements placed along path 



Town of Arlington, Massachusetts

2024 Arlington Community Electricity Contract Launch

Summary:
Talia Fox, Sustainability Manager

ATTACHMENTS:
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TOWN OF ARLINGTON 
DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 
ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 
 

MEMORANDUM 

To:  Jim Feeney, Town Manager 
Cc: Claire Ricker, Director, Planning and Community Development 
 Ryan Katofsky, Chair, Clean Energy Future Committee 
 Ashley Maher, Select Board Administrator 
From:  Talia Fox, Sustainability Manager, Planning and Community Development 
Date:  October 2, 2024 
RE: 2024 Arlington Community Electricity Contract Launch 

The purpose of this memorandum is to update the Select Board on activities associated with the November 
2024 contract transition for the Arlington Community Electricity (ACE) Program. It provides a summary of the 
new ACE contract components, the contract transition process for ACE participants, and participant 
communications.  

New ACE Contract Components 

In May 2024, informed by the Select Board’s guidance and after a competitive bidding process, the Town 
secured a new, three-year supply contract for the ACE program.1 The Town will contract with a new supplier, 
Direct Energy Services, LLC, from November 2024 through December 2027. The ACE default “Local Green” 
product contains 100% total Class I renewable energy, including the state Renewable Portfolio Standard 
(RPS)2 requirement. The Town will be the first community in the state to offer a 100% total Class I renewable 
energy default product. The Town has also eliminated the optional RPS +50% “Local Greener” product and 
retained the RPS +100% “Local Greenest” product.  

Prices for all products in the ACE program are decreasing. The following table displays new rates and savings 
compared to the current ACE contract.  

ACE Product Rates and Renewable Energy Content for 2024-2027 Contract 

Product Rate 
($/kWh) 

Rate Reduction 
Compared to Current 
ACE Contract   

Estimated Annual Savings for 
Average Residential User Compared 
to Current ACE Contract Rates* 

ACE Basic $0.13380 2.71 ¢/kWh $149 
ACE Local Green (Default) $0.16230 0.97 ¢/kWh $53 
ACE Local Greenest $0.17430 2.36 ¢/kWh $129 

Notes: *Based on the average consumption of 5,502 kWh/ per regular residential (R-1) household. Total costs of 
electricity for R-2 and R-3 low-income customers are lower than R-1 customers.  

 
1 For additional details on the 2024 ACE contract renewal, see April 18 memo, “2024 Arlington Community Electricity Contract 
Update,” and March 13 memo, “2024 Arlington Community Electricity Contract Renewal Default Level,” sent to Jim Feeney, Town 
Manager, from Talia Fox, Sustainability Manager. 
2 The RPS is the Massachusetts policy that sets minimum renewable energy standards for all electricity suppliers. 
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Contract Transition Process 

New pricing takes effect beginning with the November 2024 meter read (for most Arlington customers, 
November 6, 2024). Participants will see this change on the bill they receive in mid-December. 

Program participants will automatically receive the new pricing for their current product, with two 
exceptions: 

• The ACE Local Greener (RPS +50%) product is no longer being offered. The approximately 250 
participants currently enrolled in this product will automatically receive the default ACE Local Green 
(100% total) product, which contains more renewable energy for a lower price, unless they choose 
otherwise.  

• Any customer that has requested Eversource put a “supplier block” on their account cannot be 
transitioned. They will need to call Eversource to remove the block themselves. (Customers may have 
requested a supplier block through Eversource to remove their account from third-party supplier 
marketing lists.) 

Participant Communications 

All current participants will receive a letter notifying them of the new ACE pricing and their options. Letters 
are anticipated to reach participants the week of October 14 (following the Columbus Day holiday). The Town 
will also issue a press release and social media posts prior to this date, as well as update the ACE website, 
ACE.ArlingtonMA.gov. The Department of Planning & Community Development (DPCD) worked alongside 
volunteers to share information about the new contract at several events throughout the spring and 
summer, including the Electrify Arlington Fair, Farmers Market, and Town Day, among others.  

In its March 18, 2024, meeting, the Select Board underscored that a transition to a 100% default product 
should be accompanied by efforts to educate ACE participants about their options. Via the Electrify Arlington 
program’s outreach to low-income residents, renters, and seniors, DPCD has and will continue to emphasize 
how participants can switch to the lowest priced ACE Basic product, sign up for the 42% Eversource discount 
rate, and access other cost and energy saving opportunities. DPCD is in communication with staff from 
Arlington EATS, the Arlington Housing Authority (specifically Menotomy Manor, where residents pay their 
utility bills), the Housing Corporation of Arlington, and Council on Aging, among other partners, regarding 
opportunities to share information on the ACE contract transition. Efforts to table at relevant events and 
include ACE literature in convenient locations are actively underway.  

https://ace.arlingtonma.gov/


Town of Arlington, Massachusetts

NEW BUSINESS



Town of Arlington, Massachusetts

Next Scheduled Meeting of Select Board Monday, October 21, 2024

Summary:
You are invited to a Zoom webinar.
When: Oct 7, 2024 07:15 PM Eastern Time (US and Canada)
Topic: Select Board Meeting
Register in advance for this webinar:
https://town-arlington-ma-us.zoom.us/webinar/register/WN_JlWYMijyRjGc4yGeEaW93w

After registering, you will receive a confirmation email containing information about joining the webinar.
 
*Notice to the Public on meeting privacy* In the interests of preventing abuse of videoconferencing
technology (i.e. Zoom Bombing) all participants, including members of the public, wishing to engage
via the Zoom App must register for each meeting and will notice multi-step authentication protocols.
Please allow additional time to join the meeting. Further, members of the public who wish to participate without
providing their name may still do so by telephone dial-in information provided above.

https://town-arlington-ma-us.zoom.us/webinar/register/WN_JlWYMijyRjGc4yGeEaW93w
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