
Town of Arlington
Board of Selectmen

Meeting Agenda

May 21, 2018
7:15 PM

Selectmen's Chambers, 2nd Floor, Town Hall

1. Approval of Sale of $52,500 Sewer Bond to the Massachusetts Water Resource Authority
Dean Carman, Treasurer & Collector of Taxes

2. Reimagining Our Libraries Project Update
Andrea Nicolay,  Director of Libraries

PROCLAMATIONS

3. (a) Proclamation to Declare June as Pride Month in Arlington
(b)  Request Support of Freedom Massachusetts' Coalition to Uphold
Massachusetts' Non-Discrimination Laws re Gender Identity
Helene Newberg and Lisa Krinsky, Rainbow Commission Members

FOR APPROVAL

4. Request: Removal of Norway Maple Opposite 54 Foster Street for Gibbs School
Renovation
Tim Lecuivre, Tree Warden

5. For Approval: 8 Planters in Arlington Heights Business District
Jane Foley, Civic Development Chair, Arlington Garden Club

CONSENT AGENDA

6. Minutes of Meetings: May 7, 2018

7. For Approval: Concert on Jefferson Cutter House Lawn, Saturday, June 2, 1:00 p.m. - 2:00
p.m.

Heather Leavell, Director, Cyrus Dallin Art Museum
8. For Approval: 20th Annual Feast of the East, June 16

Jan Whitted, Capitol Square Business Association
9. For Approval: Annual Arlington for All Ages 5K Race, September 9, 2018

Susan Carp, Executive Director, Council on Aging
Health and Human Services Charitable Corporation

10. Request: Special (One Day) Beer & Wine License, 6/9/18 Robbins Memorial Town Hall for a
Private Event

Sarah Sontag



11. Request: Contractor/Drainlayer License
Joe Lamacchia Landscaping, 519 Fiske Street, Holliston, MA

LICENSES & PERMITS

12. 7:15 p.m. National Grid Petition/Mountain Avenue (Public Way)
Barbara Kelleher, Permit Representative
(all abutters notified)

CITIZENS OPEN FORUM - SIGN IN PRIOR TO BEGINNING OF OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the Board shall
neither be acted upon, nor a decision made the night of the presentation in accordance with the
policy under which the Open Forum was established. It should be noted that there is a three
minute time limit to present a concern or request.

TRAFFIC RULES & ORDERS / OTHER BUSINESS

13. Bike Share
a)  For Approval:  Pilot Bike Share Program License Rules and Orders
b)  For Discussion:  Bicycle Share Hotspot Map
c)  For Approval:  Bike Share Operator License - Limebike
Nat Strosberg, Senior Planner
Douglas W. Heim, Town Counsel
 

14. For Approval: Submission of Grant Application for Net Zero Planning
Adam W. Chapdelaine, Town Manager

15. Update on CDBG Subcommittee Recommendations
Daniel J. Dunn, Chair
Adam W. Chapdelaine, Town Manager

16. For Approval: Board Designee Committee Appointments
Daniel J. Dunn, Chair

17. Vote: Approval of Town Manager's Evaluation
Daniel J. Dunn, Chair

CORRESPONDENCE RECEIVED

Aggressive Dog Complaint at 72 Ronald Road
Ann Houston, 70 Ronald Road

Request to Make Intersection of Rhinecliff Street and Oakland Avenue a 4-Way Stop
David Levy, 95 Rhinecliff Street, via Request/Answer Center

Request Two 'No Parking Here to Corner Signs' at Intersection of Warren Street and Wyman
Street

Donald Langbein, 56 Wyman Street

Request to Reconsider Existing Parking Regulations on Broadway
Resident Petition

Opposed to Implementing Dedicated Bus Only Lane
East Arlington Businesses

NEW BUSINESS



EXECUTIVE SESSION

Next Scheduled Meeting of BoS June 11, 2018



Town of Arlington, Massachusetts

Approval of Sale of $52,500 Sewer Bond to the Massachusetts Water Resource Authority

Summary:
Dean Carman, Treasurer & Collector of Taxes

ATTACHMENTS:
Type File Name Description

Reference
Material

68822402_1-
MWRA_Selectmen_Vote_Sewer_-
_Arlington_6-11-18_(1).doc

Reference



 

 

VOTE OF THE BOARD OF SELECTMEN 
 
 I, the Clerk of the Board of Selectmen of the Town of Arlington, Massachusetts, certify 
that at a meeting of the board held May 21, 2018, of which meeting all members of the board 
were duly notified and at which a quorum was present, the following votes were unanimously 
passed, all of which appear upon the official record of the board in my custody: 
 
  Voted:  that the sale of the $52,500 Sewer Bond of the Town dated June 11, 2018, 

to Massachusetts Water Resources Authority (the “Authority”) is hereby approved and 
the Town Treasurer or other appropriate Town official is authorized to execute on behalf 
of the Town a Loan Agreement and a Financial Assistance Agreement with the Authority 
with respect to the bond.  The bond shall be payable without interest on May 15 of the 
years and in the principal amounts as follows: 

 
Year Installment  Year Installment 

2019 $5,250  2024 $5,250 
2020 5,250  2025 5,250 
2021 5,250  2026 5,250 
2022 5,250  2027 5,250 
2023 5,250  2028 5,250 

 
Further Voted:  that each member of the Board of Selectmen, the Town Clerk and 

the Town Treasurer be and hereby are, authorized to take any and all such actions, and 
execute and deliver such certificates, receipts or other documents as may be determined 
by them, or any of them, to be necessary or convenient to carry into effect the provisions 
of the foregoing vote. 

 
 I further certify that the votes were taken at a meeting open to the public, that no vote was 
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting 
(which agenda included the adoption of the above votes) was filed with the Town Clerk and a 
copy thereof posted in a manner conspicuously visible to the public at all hours in or on the 
municipal building that the office of the Town Clerk is located or, if applicable, in accordance 
with an alternative method of notice prescribed or approved by the Attorney General as set forth 
in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays, 
prior to the time of the meeting and remained so posted at the time of the meeting, that no 
deliberations or decision in connection with the sale of the bond were taken in executive session, 
all in accordance with G.L. c.30A, §§18-25 as amended. 
 
 
Dated:  May 21, 2018 _______________________________ 
 Clerk of the Board of Selectmen 
 

 

 

 

AM 68822402.1  



Town of Arlington, Massachusetts

Reimagining Our Libraries Project Update

Summary:
Andrea Nicolay,  Director of Libraries

ATTACHMENTS:
Type File Name Description
Reference
Material Library_cover_sheet_5.21.18_BoS.docx Memorandum from A. Nicolay

Reference
Material Presentation.pdf Presentation



 

 

MEMO 

 

Date: May 16, 2018 

 

To: Select Board 

 

From: Andrea Nicolay, Director of Libraries 

 

Re: Reimagining Our Libraries project update 

 

 

Dear Honorable Board Members, 

 

The Library completed a long-range plan in FY15 that called for a formal library space planning 

study for both the Robbins Library and the Fox Branch Library. In the fall of 2016 the firm of Ann 

Beha Architects was selected by the Board of Trustees and the Director of Libraries to complete the 

space planning study, and library trust funds were allocated accordingly. The study began with public 

input meetings and a survey last summer, and the entire process took a year. 

 

The study is now complete and it’s time to share the outcome with the community. Two public 

meetings are scheduled in June (6/14, 7 p.m. at Robbins; 6/19, 7 p.m. at Fox), and the presentation 

will be given by Ann Beha Architects and the Director of Libraries. 

 

The floor plans and conceptual images herewith represent the recommendations of the Reimagining 

Our Libraries Working Group to the Library Board of Trustees, and are not final construction plans. 

They are a starting point for project feasibility. 

 

Respectfully, 

 

 

Andrea Nicolay 

Director of Libraries 

 































Town of Arlington, Massachusetts

(a) Proclamation to Declare June as Pride Month in Arlington

Summary:
(b)  Request Support of Freedom Massachusetts' Coalition to Uphold Massachusetts' Non-
Discrimination Laws re Gender Identity
Helene Newberg and Lisa Krinsky, Rainbow Commission Members

ATTACHMENTS:
Type File Name Description
Reference
Material 2018_Pride_Proclamation.doc Proclamation

Reference
Material FreedomforallMemo.docx Request to sign on to Freedom Mass

Coalition



OFFICE OF THE BOARD OF SELECTMEN 

 
DANIEL J. DUNN, CHAIR             730 MASSACHUSETTS AVENUE 

DIANE M. MAHON, VICE CHAIR           TELEPHONE 
KEVIN F. GREELEY                             781-316-3020 

JOSEPH A. CURRO, JR.             781-316-3029 FAX 

JOHN V. HURD 
 

 

 

 

TOWN OF ARLINGTON 

MASSACHUSETTS 02476-4908 
 

 

 

PROCLAMATION 

 

 

WHEREAS: Pride events are held nationwide throughout June in cities and towns across the 

country to gather the LGBTQIA+ community for festivals, parades, and other 

events to celebrate the community’s enduring spirit and the progress that has been 

made in establishing a more inclusive, just, and equal world for the LGBTQIA+ 

community; and 

 

WHEREAS: Arlington Town Meeting in 1993 created the Human Rights Commission, 

declaring that the Town values the diversity of our population because the mix of 

ethnic, religious, and cultural backgrounds--as well as economic and personal 

circumstances--enriches us, and that Arlington will be known for the warm 

welcome and respect we extend to all; and 

 

WHEREAS: Arlington Town Meeting in 2017 created the LGBTQIA+ Rainbow Commission 

to promote equality-affirming policies regarding the full spectrum of sexual 

orientations and gender identities, and to bring greater visibility and 

empowerment to the LGBTQIA+ population through education, advocacy, and 

collaboration with other Town agencies, schools, and community groups; and 

 

WHEREAS: The Town Bylaws were amended in recent years to add nondiscrimination 

protections on the basis of sexual orientation and gender identity; and 

 

WHEREAS: Pride is not only a time of celebration but also an important opportunity to reflect 

on and plan the work still ahead of us; and  

 

WHEREAS: It is imperative to preserve public accommodations nondiscrimination laws that 

explicitly protect transgender and gender-nonconforming people in Massachusetts 

from discrimination in public spaces like stores, restaurants, hotels, public 

transportation, parks, museums, and hospitals; and 

 

 



WHEREAS: Hate incidents, including recent anti-gay graffiti, has been on the rise in Arlington 

in the past few years; and 

 

 

WHEREAS: Celebrating Pride Month and displaying Pride flags are outward representations of 

the Town’s commitment to full inclusion of the LGBTQIA+ community in 

Arlington’s civic life. 

 

 

 

NOW, THEREFORE, BE IT RESOLVED, that we, the Members of the Board of Selectmen 

(soon to be known in gender-neutral terms as the Select Board), reaffirm our support for equal 

protections for all people regardless of sexual orientation or gender identity. 

 

 

BE IT FURTHER RESOLVED, that we designate June 2018 as Pride Month in Arlington. 

 

 

_________________________________   SELECTMEN 

 

_________________________________       OF THE 

 

_________________________________        TOWN 

 

_________________________________          OF 

 

_________________________________   ARLINGTON 

 

A true record. 

      ATTEST: 

 

By:  ______________________________________ 

                Board Administrator 



 

 

 

TOWN OF ARLINGTON 

Rainbow Commission 

27 Maple Street 

Arlington, MA 02476  

781-316-3170 

rainbow@town.arlington.ma.us 

MEMO 

 

TO: Arlington Select Board 

FROM: Rainbow Commission 

DATE: May 17, 2018 

RE: Request to sign on to Freedom Mass Coalition 

At the most recent Rainbow Commission meeting, the Commission voted to support the Freedom 

Massachusetts Coalition efforts around protecting the rights of transgender individuals in Massachusetts. We 

respectfully ask that the Arlington Select Board join the hundreds across the Commonwealth who are signing 

on to support this initiative.  

There is a question that will be brought to the voters of Massachusetts on the November ballot asking 

whether the state should maintain the current law that protects transgender people from discrimination. 

These protections have been in place since 2016. A negative outcome on the referendum would repeal the 

state law and leave transgender people vulnerable to discrimination in public places, including stores, 

restaurants, hotels, public transportation, parks, museums, dentists’ offices, and hospitals.  

By signing on to the Freedom Massachusetts Coalition, you will reinforce the policies enacted by Town 

Meeting through bylaws that clearly state that the Town of Arlington supports equal rights for all, and 

therefore affirm that the Town advocates for preserving these protections.  

A yes vote on the ballot keeps the current law, which protects equality for all. A no vote would repeal the 

protections. 

We also ask that as part of the Town’s Pride celebration, a rainbow flag and a transgender flag be displayed in 

front of Town Hall for the month of June, along with using blue/pink/white lights to represent the colors of the 

transgender flag on Town Hall at night. 



Town of Arlington, Massachusetts

Request: Removal of Norway Maple Opposite 54 Foster Street for Gibbs School Renovation

Summary:
Tim Lecuivre, Tree Warden

ATTACHMENTS:
Type File Name Description
Reference
Material 54_Foster_St._Tree_Reference.pdf Tree Hearing Reference

Reference
Material Tree_Removal_Objection_54_Foster_St.pdf Objection to Tree Removal











Town of Arlington, Massachusetts

For Approval: 8 Planters in Arlington Heights Business District

Summary:
Jane Foley, Civic Development Chair, Arlington Garden Club

ATTACHMENTS:
Type File Name Description
Reference
Material AGC_Civic_Development_Request.pdf Request from Civic Development Chair,

Arlington Garden Club
Reference
Material M._Rademacher_review_Planters_Proposal.docx M. Rademacher review and

recommendations







From: "Michael Rademacher" <MRademacher@town.arlington.ma.us> 

To: "Marie Krepelka" <MKrepelka@town.arlington.ma.us> 

Date: 05/16/2018 03:40 PM 

Subject: Proposed Planters in the Heights 

 
Marie- 
  
Wanted to inform the Board that I have met with Jane Foley and discussed with Ali Carter regarding the 
installation of planters at various locations in the Heights.   
  
I have no objections to the placement of the planters as long as they do not impact the clear span of the 
sidewalk nor present any difficulty to vehicle doors parked along the sidewalk. 
  
Jane and I I walked the entire length of sidewalk where the planters are being proposed and I believe 
they can be placed without creating the above mentioned obstacles.   
  
I would ask that we revisit the locations after they are in place for awhile to be sure they are not creating a 
hardship for anyone and if so, we can move or remove any that are problematic. 
  
Sincerely, 

Michael Rademacher, P.E. 

Director of Public Works 

51 Grove Street 

Arlington, Massachusetts 02476 

781-316-3101 

 



Town of Arlington, Massachusetts

Minutes of Meetings: May 7, 2018

ATTACHMENTS:
Type File Name Description
Reference
Material 5.7.18_draft_minutes.docx Draft Minutes 5.7.18
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TOWN OF ARLINGTON 
BOARD OF SELECTMEN 

 
Meeting Minutes 

Monday, May 7, 2018 
7:00 PM 

 
Present: Mr. Dunn, Chair, Mrs. Mahon, Vice Chair, Mr. Greeley, Mr. Curro and Mr. Hurd  
Also Present: Mr. Chapdelaine, Mr. Heim, and Mrs. Krepelka  
 
PROCLAMATIONS 

 
1.  Proclamation: James D. Hobbs 
Mr. Greeley read a Proclamation in memory of James D. Hobbs who organized the Arlington 
Jaycees in early 1967 and also organized the first annual "Uncle Sam Day" celebrated in 
September 1969.  Under Jim's leadership, the Arlington Jaycees became one of the most 
successful Jaycee chapters in the United States.  Said Proclamation was presented to his dear 
friend Bill Scaglione and Mr. Hobbs'  three daughters. 
 
CONSENT AGENDA 

 
2.  Minutes of Meetings: April 23, 2018; April 30, 2018                           SO VOTED (4-0-1) 
                                   Mr. Greeley abstained from voting on the April 30th Minutes    
 
3.  For Approval: Sandwich Board for Bishop School PTO Bear Fair @ Intersection of 

Mystic Street and Ridge Street, 5/11/18 - 5/20/18 
Jean Finochetti Clark, Bishop School PTO 

 
4.  Request: Farmers' Market Winery Application - Sale of Wine 

Pony Shack Cider, Inc., Nathan J. McKinley 
22 Littlefield Road, Boxborough, MA 01719 

 
5.  Request: Annual Greek Festival, May 31, 2018-June 3, 2018 

Constandinos Ioakimidis, Parish Council President, St. Athanasius the Great, 4 Appleton 
Street 
a) 4-Day Special (One Day) Beer & Wine License 
b) 'One Way' designation of Appleton Place (from Mass. Ave. to Burton St.) 
c) Acton Place - street closing 

 
6.  Request: Special (One Day) Beer & Wine License, 5/11/18 @ Robbins Memorial Town 

Hall for Boys & Girls Club 80th Birthday Celebration 
Derek Curran, Arlington Boys & Girls Club 

 
7.  Request: Special (One Day) All Alcohol License, 5/13/18 @ Whittemore Robbins House 

for a Private Event 
Michele Kotiuga 
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8.  Request: Special (One Day) Beer & Wine License 5/26/18 @ Robbins Memorial Town 
Hall for a Private Event 
Margaret Downes 

 
9.  Request: Contractor/Drainlayer License 

Parkside Utility Construction LLC, 125 King Philip Street, Providence, RI 
Mrs. Mahon moved approval subject to all conditions as set forth.         SO VOTED (5-0) 
 

APPOINTMENTS 

 
10.  Board of Youth Services 

Laura Pierce (term to expire 1/31/2021) 
Mr. Greeley moved approval.             SO VOTED (5-0) 

 
LICENSES & PERMITS 

 
11.  For Approval: Food Vendor License 

Arlington Convenience, 245 Massachusetts Avenue, Davinder Sharma 
Mrs. Mahon moved approval subject to all conditions as set forth.        SO VOTED (5-0) 

 
 
CITIZENS OPEN FORUM 

 

Except in unusual circumstances, any matter presented for consideration of the Board shall 
neither be acted upon, or a decision made the night of the presentation in accordance with the 
policy under which the Open Forum was established.  It should be noted that there is a three 
minute time limit to present a concern or request. 
 
No matters were presented to the Board. 
 

 
TRAFFIC RULES & ORDERS / OTHER BUSINESS 

 
12.  For Approval: 'Arlington Porchfest Headquarters' on Jefferson Cutter House Lawn, June 

9, 2018, 12:00 NOON - 6:00 p.m. 
Linda Shoemaker, Executive Director, Arlington Center for the Arts 
This will be Arlington's 3rd annual Porchfest, bringing live local music to Arlington's 
front porches, lawns and driveways in a fun celebration of music and community.   This     

 year ACA is expanding Porchfest to include the entire town, with a West Zone from the 
 Heights to the Center from noon to 2:00 p.m. and an East Zone from the Center to the 
 East from 2:00 p.m. - 6:00 p.m.  

Mr. Curro moved approval subject to all conditions as set forth.        SO VOTED (5-0) 
 

 
13.  For Approval: Comptroller Contract 
 Mr. Dunn moved to table and come back into Open Session after Board comes out of  
 Executive Session.              SO VOTED (5-0) 
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CORRESPONDENCE RECEIVED 

 
Rodent Concerns in Kilsythe Road Neighborhood 
Emily Cause, 21 Kilsythe Road and Neighbors 
Mrs. Mahon moved to refer correspondence from Ms. Cause to the Town Manager for review 
and recommendations. 
 
Mrs. Mahon moved receipt of "Correspondence Received".                                SO VOTED (5-0) 
 
 
NEW BUSINESS 
 
Mr. Chapdelaine reported the success of Pulling for Hope held at St. Camillus Parking Lot on 
April 28th.  Over $12,000 was raised for the American Cancer Society.  He congratulated all 
Town Employees for their willingness to participate.  The reigning champions, Team Porches, 
was comprised of several members of the Arlington Fire Department including Fire Chief Robert 
Jefferson. 
 
Mr. Chapdelaine stated he was very impressed with the Arlington Police Department responding 
to the rescue of ducklings from the sewer grate at Cooks Hollow this past Saturday. 
 
Mr. Chapdelaine stated last Thursday afternoon that he and Selectmen Curro served lunch to our 
Senior Volunteers at the Council of Aging and it was a wonderful afternoon.  The most asked 
question was what the Town could do to help residents with property tax deferrals. 
 
Mr. Greeley reminded everyone that this Friday, May 11, 2018, at Town Hall will be the 80th 
Anniversary of the Arlington Boys & Girls Club.   Everyone is welcome and it will be a 
wonderful event. 
 
Mrs. Mahon announced that the Balich 5 & 10 Store, 1314 Mass. Avenue will be closing.  The 
owner is retiring after 60 years.  The Balich family and store will be greatly missed by all 
Arlington residents. 
 
Mr. Hurd stated his children will also miss the 5 & 10 Store.  He also congratulated all Town 
Employees that participated in "Pulling for Hope" and said it was a great turn out. 
 
Mrs. Mahon moved to go into Executive Session in preparation for negotiations with non-union 
personnel – Town Comptroller 
 
Mrs. Krepelka took the roll call on the motion: 
 
Mr. Hurd:            yes 
Mr. Curro:           yes 
Mr. Dunn:           yes 
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Mrs. Mahon:       yes 
Mr. Greeley:       yes 
Mr. Dunn stated that when the Executive Session Meeting is over the Board would go back to 
the public meeting before adjourning for the evening. 
 
The Board convened in open session at 8:00 p.m. and Mr. Curro stated that the Board approved 
the contract to hire Ida Cody as the Town’s new Comptroller. 
 
Mrs. Mahon moved to adjourn at 8:05 p.m.     SO VOTED (5-0) 
 
 
 
 
Next Meeting of BoS May 21, 2018 
 
A true record attest: 
 
Marie A. Krepelka 
Board Administrator 
 
5/7/18 

Agenda 
Item 

Documents Used  

1 Proclamation:  James D. Hobbs 

2 Minutes of Meetings - April 23, 2018, April 30, 2018 

3 Approval"  Sandwich Board for Bishop School PTO Bear Fair @Intersection of Mystic Street 
and Ridge Street, 5/11/18 - 5/20/18 - Jean Finochetti Clark, Bishop PTO 

4 
 

Request:  Farmer's Market Winery Application - Sale of Wine 
Pony Shack Cider, Inc., Nathan J. McKinley 
22 Littlefield Road, Boxborough, MA 01719 

5 Request:  Annual Greek Festival, May 31, 2018 - June 3, 2018 
Constandinos Ioakimidis, Parish Council President, St. Althanasius the Great, 4 Appleton 
Street 
a) 4-Day Special (One Day) Beer & Wine License 
b) "One Way" designation of Appleton Place (from Mass. Ave. to Burton St.) 
c) Acton Place - street closing 

6 Request:  Special (One Day) Beer & Wine License, 5/11/18 @ Robbins Memorial Town Hall 
for Boys & Girls Club 80th Birthday Celebration - Derek Curran, Arlington Boys & Girls Club 

7 Request:  Special (One Day) All Alcoho9l License, 5/13/18 @ Whittemore Robbins House for 
a Private Event - Michele Kotiuga 

8 Request:  Special (One Day) Beer & Wine License 5/26/18 @ Robbins Memorial Town Hall 
for a Private Event - Margaret Downes 

9 Request:  Contractor/Drainlayer License 
    Parkside Utility Construction LLC, 125 King Philip Street, Providence, RI 

10    Appointment - Board of Youth Services, Laura Pierce (term to expire 1/31/2021) 

11 Approval:  Food Vendor License - Arlington Convenience, 245 Mass. Ave., Davinder Sharma 
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12 Approval:  Arlington Porchfest Headquarters on Jefferson Cutter House Lawn, June 9, 2018 
12:00 Noon - 6:00 p.m. - Linda Shoemaker, Executive Director, Arlington Center for the Arts 

13 Approval:  Comptroller Contract 

Corr. 
Received 

Rodent Concerns in Kilsythe Road Neighborhood, Emily Cause, 21 Kilsythe Road and Neighbors 

 



Town of Arlington, Massachusetts

For Approval: Concert on Jefferson Cutter House Lawn, Saturday, June 2, 1:00 p.m. - 2:00 p.m.

Summary:
Heather Leavell, Director, Cyrus Dallin Art Museum

ATTACHMENTS:
Type File Name Description
Reference
Material Dallin_Art_Museum_request.pdf Correspondence from H. Leavell





Town of Arlington, Massachusetts

For Approval: 20th Annual Feast of the East, June 16

Summary:
Jan Whitted, Capitol Square Business Association

ATTACHMENTS:
Type File Name Description
Reference
Material Feast_of_the_East.pdf Request from J. Whitted







Town of Arlington, Massachusetts

For Approval: Annual Arlington for All Ages 5K Race, September 9, 2018

Summary:
Susan Carp, Executive Director, Council on Aging
Health and Human Services Charitable Corporation

ATTACHMENTS:
Type File Name Description
Reference
Material Arlington_for_All_Ages_5K.pdf Correspondence from S. Carp

















Town of Arlington, Massachusetts

Request: Special (One Day) Beer & Wine License, 6/9/18 Robbins Memorial Town Hall for a Private
Event

Summary:
Sarah Sontag

ATTACHMENTS:
Type File Name Description
Reference
Material Special_One_Day_Application.pdf Special Beer and Wine Application

















Town of Arlington, Massachusetts

Request: Contractor/Drainlayer License

Summary:
Joe Lamacchia Landscaping, 519 Fiske Street, Holliston, MA

ATTACHMENTS:
Type File Name Description
Reference
Material Lamacchia_Landscaping.pdf Reference











Town of Arlington, Massachusetts

7:15 p.m. National Grid Petition/Mountain Avenue (Public Way)

Summary:
Barbara Kelleher, Permit Representative
(all abutters notified)

ATTACHMENTS:
Type File Name Description
Reference
Material Engineering_Recommendations.pdf Engineering Recommendations

Reference
Material National_Grid__Petition.pdf National Grid Petition, Order, Abutter

Notification















Town of Arlington, Massachusetts

CITIZENS OPEN FORUM



Town of Arlington, Massachusetts

Bike Share

Summary:
a)  For Approval:  Pilot Bike Share Program License Rules and Orders
b)  For Discussion:  Bicycle Share Hotspot Map
c)  For Approval:  Bike Share Operator License - Limebike
Nat Strosberg, Senior Planner
Douglas W. Heim, Town Counsel
 

ATTACHMENTS:
Type File Name Description
Reference
Material Bike_Share_Pilot_License_Rules_and_Orders_for_Approval_(00020510xA050C)_(2).docx Draft Rules

and Orders



 

 

 

TOWN OF ARLINGTON 

 
 

 

 

 

 

 

Rules and Orders for the Licensing and  

Operation of Pilot Bicycle Share Programs 

 

 

Effective as of May__, 2018 

 

 

 

OFFICE OF THE BOARD OF SELECTMEN 
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       Revised 5.21.18 
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Pilot Bicycle Share Service Operator License 

 

I.  License Requirements & Rules 
 

The Board of Selectmen exercises regulatory control over public ways in the Town of Arlington.  In this 

capacity, any private bicycle share (or “bike share”) service enterprise utilizing portions of the public way, 

including Arlington sections of the Minuteman Bikeway, and/or Town or Arlington Public School property 

for the purposes of installing bike share docks, parking free-standing bike share inventory, or otherwise 

operating a bike share service must be licensed by the Town of Arlington.    

 

Each license shall be valid for a one year “pilot” program from the date of issue in the interests of allowing 

operation of an emerging business model, while also allowing the Town to study the impact of bike sharing 

on traffic, transportation, safety, economic development, and other factors before determining the long-term 

value and appropriateness of bike share services in Arlington.  Bike Share Operator licenses shall not be 

transferred without the consent of the Licensing Board. 

 

 

A. Definitions 

 

1. The Licensing Board is the Board of Selectmen. 

 

2.  bike share service is any for profit or non-profit enterprise which provides unsupervised bicycle 

rentals to individual consumers for short-term uses, including commuting, tourism, recreation, 

and other point-to-point travel, utilizing membership programs, mobile device applications, or 

unstaffed rental equipment including docking stations. 

 

3. A bike share operator’s license (or permit), as used in these Rules and Orders, is authorization 

to operate a business providing bike share rentals within the Town of Arlington. 

 

4. A dock-based bike share is any bike share service which operates by providing access to 

inventory at fixed dock locations where shared bicycles (and only the operator’s shared bicycles) 

are secured, and may be accessed and returned by users through appurtenant unstaffed pay 

stations or mobile devices. 

 

5. A free-standing bike share is any bike share service which operates by providing access to 

inventory at any specifically permitted, or otherwise authorized public or private property 

location within the Town of Arlington independent of a dedicated dock station, including public 

ways, and public and private bicycle racks. 
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6. The public way, is for the purposes outlined herein, any public street, sidewalk, or path owned, 

controlled, or operated by the Town of Arlington. 

 

 

B. License Eligibility  -- Competitive Procurement 

 

As a novel commercial enterprise utilizing the public way and likely public areas for storage/access 

to its inventory, applicants shall only be considered for a license following a competitive 

procurement process consistent with the requirements of M.G.L. c. 30B.  

 

C. Specific Operator Requirements 

 

1.  Safety 

 

a. All bike share bicycles available for use in the Town of Arlington shall meet the 

consumer product safety standards set forth in United States Code of Federal Regulations 

(CFR) under Title 16, Chapter II, Subchapter C, Part 1512. 

 

b.  All bike share bicycles available for use shall also be equipped to meet safety 

requirements set forth in M.G.L. c. 85 §11B, including, but not limited to §§11B(7) – 

(10). 

 

c. All Bike share Operators shall also ensure compliance with all relevant requirements of 

the Town of Arlington Bylaws Title III, Article 1: Public Ways, and Article 2: Fire 

Lanes. 

 

d.  All operators shall provide proof of a mechanism or other satisfactory means for 

customers to notify the company that there is a safety or maintenance issue with a bike 

share bicycle. 

 

e. All operators shall provide proof via an mobile device application, visible notice on each 

available bicycle such as a decal, or other satisfactory means that each consumer is 

notified that: 

  

i. Helmets are recommended to be worn at all times; 

ii. Bicyclists must obey state and local traffic laws; and  

iii. Bicyclists must yield to pedestrians on sidewalks. 
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f. Free-standing bike share operators must also provide proof via mobile device application, 

visible notice on each available bicycle such as a decal, or other satisfactory means that 

each consumer is notified that Bicycles must not be stored or parked at the end of use in a 

manner that obstructs pedestrian or vehicular traffic on the public way or in any way 

inhibits access to public spaces. 

 

2. Insurance and Indemnification  

 

a.  All permitted operators shall provide proof of and maintain insurance in the 

following categories in the following amounts: 

 

i. Worker’s Compensation 

 

Insurance as required per M.G.L. c. 149, s. 34 and M.G.L. c. 152, as amended. 

 

ii.   Commercial General Liability  

 

(a) Personal Injury  

        

       $1,000,000 each occurrence 

       $2,000,000 aggregate 

 

(b) Property Damage 

       

      $1,000,000 each occurrence 

       $2,000,000 aggregate 

 

iii.   Vehicle Liability 

 

(a)  Personal Injury  

       

      $500,000 each person 

      $1,000,000 aggregate 

 

(b) Property Damage  

             $300,000 

  

b. Town of Arlington shall be listed as “additional insured,” covering each bicycle 

available for use, parked, or left standing or unattended on any public way under the 
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jurisdiction of the Town of Arlington AND each user using the bicycle during the 

period of use.  

 

c. Prior to Issuance of a Permit, all bike operators shall execute an indemnification 

agreement to indemnify and holding harmless the Town of Arlington from any claims 

and/or litigation whatsoever arising out of providing bike share bicycles for use 

and/or consumer use of such bicycles.  

 

3. Storage of Bicycles/Parking 

 

a. Dock-Based Bike Share Operator bicycles shall be stored and made available for each 

new or first time use only at approved dock stations.   

 

i.  Any dock installation on the public way or on public property, requires a separate 

annual permit for each location approved by the Licensing Board. 

 

a. The Town’s Planning and Community Development Department and Town 

Engineering Department will consult applicants on feasible dock locations and 

necessary terms, limitations, and conditions relevant to each. 

 

b. Free-standing Bike Share Operator bicycles shall be made available for each new or first 

time use in appropriate public areas and spaces, including safe portions of public ways as 

outlined below, or upon private property approved by the Operator. 

 

i. Free-standing bike share bicycles shall be parked in the part of the sidewalk 

adjacent to the roadway curb (so long as 6-feet of pedestrian clear zone is 

maintained), at a public bike rack, or other locations expressly permitted by 

the Town. 

(a)  Use of public sidewalks must not: 

 

1. adversely affect the streets or sidewalks; 

2. inhibit pedestrian movement; or 

3. create conditions which are a threat to public safety and 

security. 

 

ii. Free-standing bike shares utilizing bicycle racks shall take reasonable 

measures to ensure that sufficient bicycle rack room is available for non-bike 

share, private bicycles in all approved public locations. 

 

iii. Free-standing bike share bicycles must be parked upright. 
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iv. Free-standing bike share bicycles must be parked and stored in a manner 

not disruptive to the use of the public way by pedestrians, other cyclists, or 

motorists, including immediately adjacent to or within: transit zone, 

loading zone, accessible parking zone or other facilities specifically 

designated for handicap accessibility, fire hydrant, street furniture, curb 

ramp, entryway, driveway, parklet. 

 

v. Any bicycle that is parked incorrectly or is inoperable shall be re-parked 

or removed by the vendor within 24 hours of receiving notice, and the 

Town shall have the right to remove any incorrectly parked bicycles 

posing a safety hazard immediately. 

 

4. Operational Requirements 

 

a.  Bike Share Operators shall have a 24-hour customer service phone number for customers 

to report safety concerns, complaints, or ask questions.  24-hour customer service shall 

also be available to address bicycle re-location for violations of the rules and orders 

herein.  Such 24-hour customer service contact information shall be reasonably accessible 

to both users and non-users. 

 

b. Bike Share Operators shall also provide a direct contact for the Department of Planning 

and Community Development for the purposes of facilitating re-location of bike docks or 

free-standing individual bikes.   

 

c. Any inoperable bicycle, or any bicycle that is not safe to operate shall be removed from 

the right-of-way within the timeframe set forth in section I.C(3)(b)(v) above, and shall be 

repaired before putting the bicycle into service.  

 

d. Bicycles parked in one location for more than seven consecutive days without moving  

may be removed by the municipality at the expense of the bike share vendor, or shall be 

satisfactorily recalibrated by the vendor. 

 

e. All Bike Share Operators shall have a minimum of bicycle fleet of 50, and a maximum 

bicycle fleet of 300.  Operators shall notify the Licensing Board at least two-weeks in 

advance of any change to fleet size for any reason other than maintenance and repair. 

 

f. The Board of Selectmen reserves the exclusive right to terminate this license at any time 

and require that the entire fleet of bicycles be removed from Town of Arlington public 

ways and spaces within thirty (30) days written notice.  
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5. Data Sharing & Security 

 

a. All Bike Share Operators shall provide the Town of Arlington access to their bicycle 

location and trip routing application programming interface (API). 

 

b. Bike Share Operators shall take measures necessary to ensure that API does not 

personally identify users in any way. 

 

c. The Town of Arlington is permitted to publicly use each permitted operator’s API and 

display real-time data for the purposes of identifying available bicycles. 

 

d. The Town of Arlington is permitted to make each Operator’s API open and available for 

use by the public. 

 

e. The Town of Arlington is also entitled to quarterly summary data to allow the Town to 

study the impact on bike sharing on traffic, transportation, safety, tourism, and economic 

development. 

 

f. Prior to Issuance of a Permit, all bike operators shall execute a data security agreement to 

delineate the operators’ responsibilities with respect to data collected on bike share usage 

within the municipality and assure compliance with state and federal data security laws 

for users.  

 

6. Pilot License Fee 

 

Applicants shall pay an annual $300 fee  for a License for Bike Share Operation under the Pilot 

Program.1  

 

  

 

 

 

                                                 
1 This fee is subject to change and has been set at an initially low rate in recognition of the substantial costs and risks in the early 

implementation of a pilot bike share enterprise in Arlington.  License holders and applicants are advised to expect such fees to change 

in future years.  
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II.         License Renewal, Suspension, or Revocation 
 

 A. Immediate Suspension   

 

Where necessary to ensure public safety, the Licensing Board or the Arlington Police 

Department under the authority of the Licensing Board may immediately suspend the license of 

any Bike Share Operator.  Following suspension, the Licensing Board will promptly hold a 

hearing where it will determine the length of the suspension, or lift the suspension, or revoke the 

Operator’s right to provide a Bike Share Service in Arlington. 

 

B. Suspension or Revocation After Notice and Hearing  

 

After notice to any licensed Bike Share Operator, the Licensing Board or the Arlington Police 

Department under the authority of the Licensing Board may hold a hearing to determine whether 

the licensee or permit-holder is or has been in violation of any these Rules and Orders or any 

provision of Town Bylaws or state or federal law.  If, after such hearing, the Licensing Board 

finds that violations have occurred, the Licensing Board may issue a decision suspending the 

license or permit, imposing additional conditions on the license or permit, or revoking the license 

or permit. 

 

C. Cessation of Operation   

 

When a licensee or permit-holder ceases employment or operation  under these Rules and 

Orders, the licensee or permit-holder must surrender his or her license to the Licensing Board. 

 

D. License Renewals   

 

All Bike Share Operator licenses expire within one year of issuance and may be renewed at the 

discretion of the Licensing Board for a further license period not to exceed one year. 
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III. Miscellaneous Provisions 
 

A. Penalties for Violation   

 

In addition to other penalties recited herein, any Bike Share Operator violating any of these Rules 

and Orders shall forfeit and pay a fine not exceeding fifty (50) dollars for each offense payable to the 

Town of Arlington.    

 

B. Prohibition on Assignment 

 

An Operator may not assign or delegate, in whole or in part its rights to operate under the terms of 

this license. 

 

C. Severability   

 

Each of the provisions of these Rules and Orders are severable and if any provision shall be declared 

to be invalid, the remaining provisions shall not be affected but shall remain in full force and effect.  
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TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 
 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 
MEMORANDUM 

 
 

To:   Arlington Select Board 
 
From:  Jennifer Raitt, Director of Planning and Community Development/Julie Wayman, 

Community Development Block Grant Administrator 
 
Subject: Community Development Block Grant FY19 Funding Update  
 
Date:  March 14, 2018 
 
The Town of Arlington received $1,111,355 in CDBG funding for fiscal year 2019, which begins July 1, 

2018.  This amount far exceeds what it was estimated the town would receive ($1,019,219).  This new 

allocation is $92,136 more than expected.  The allocation, plus the program income estimate of $60,000 

and the reprogrammed amount of $363,050 makes the new balance of available funds $1,534,405.  The 

CDBG Subcommittee had previously allocated $1,424,218 to CDBG Subrecipients, leaving $110,187 left 

to be allocated.  The Subcommittee has worked through what we believe to be an effective distribution 

of these additional funds, focusing on distributing additional monies to those subrecipients that were 

not yet fully funded based on the CDBG Subcommittee recommendations.   

For Rehabilitation/Housing projects, we recommend an increase of $27,000 to the Housing Corporation 

of Arlington’s Capital Improvement Projects.  While the Arlington Home Improvement Loan Program is 

not fully funded, we did not recommend an increase in funding for this project as the Subcommittee 

intentionally funded it at $25,000 this year until the program demonstrates a need for additional 

funding.  As described in a letter sent to the Arlington Home Rehabilitation Program during the 

application period, this project is being awarded $25,000 for fiscal year 2019, with access to the 

previous three years of program income and unspent grant award money, giving them access to an 

additional $450,000 to be used on rehabilitation projects. The Subcommittee will continue to monitor 

the demand for this program. 

The increase in funding increased the public service cap to $182,677. The Subcommittee had allocated 

$167,883 to subrecipients in this category, leaving a maximum amount of $14,794 to be allocated to the 

six public service applicants that were not yet fully funded. We used this criterion and the grant 

evaluation criteria scores to distribute the additional funds, not going beyond what the subrecipients 



had asked for originally.  Each of these six subrecipients saw an increase in the original allocation of 

between $500 and $4,000.  In this new scenario, eight of the 11 subrecipients are fully funded with the 

remaining three subrecipients within just over $300, $1,000, and $2,500 of being fully funded.   

Under Public Facilities and Improvements, we recommend the funding for the ADA-Compliant Spy Pond 

Trail project and Food Link’s Acquisition of an Operations Location, be increased by $27,000 each.   

Finally, this increase in funding also means a chance to increase the Planning and Administration funding 

allocation.  This new 20% cap increases to $234,271 which is $19,936 above what was originally 

allocated.  We recommend an increase of $14,000 to the project Planning Studies which includes the 

Fair Housing study, the Town ADA self-evaluation, and zoning studies.   

 



DRAFT - FOR 

DISCUSSION 

PURPOSES 

ONLY

CDBG Program Activity Organization/Department
 FY 2019 

Request 

National 

Objective

 CDBG 

Subcommittee 

Recommendation 

New 

Recommendation

Increase in 

Funding

REHABILITATION/ HOUSING

Affordable Housing Capital Improvements Housing Corporation of Arlington 200,000$       LMH 200,000$           227,000$            27,000$      

Arlington Home Improvement Loan Program Weatherization and Housing Rehabilitation 150,000$       LMH 25,000$             25,000$              -$           

350,000$       225,000$            252,000$              27,000$      

PUBLIC SERVICES

Summer Scholarships Arlington Boys and Girls Club 20,000$         LMC  $            15,500  $             19,000 3,500$        

Jobs, Jobs, Jobs Program Arlington Boys and Girls Club 5,000$           LMC  $              5,000  $               5,000 -$           

Athletic Fee Scholarships Arlington High School 10,000$         LMC  $              8,000  $             10,000 2,000$        

Operation Success Learning Center Arlington Housing Authority 6,000$           LMA  $              6,000  $               6,000 -$           

Mental Health Services for Youth and Families Arlington Youth Counseling Center (AYCC) 10,000$         LMC  $              6,000  $             10,000 4,000$        

Adult Day Health Services/Scholarships Council on Aging 8,000$           LMC  $              5,000  $               5,500 500$          

Transportation Enterprise Fund Council on Aging 35,000$         LMC  $            36,500  $             36,500 -$           

Volunteer Coordinator Council on Aging 56,806$         LMC  $            53,883  $             56,500 2,617$        

Jobs, Jobs, Jobs Program Fidelity House 5,000$           LMC  $              5,000  $               5,000 -$           

Menotomy Manor Outreach Program Fidelity House 16,000$         LMA  $            14,000  $             16,000 2,000$        

Program Scholarships Recreation Department 13,000$         LMC  $            13,000  $             13,000 -$           

184,806$        167,883$            182,500$          14,617$      

PUBLIC FACILITIES AND IMPROVEMENTS

ADA-Compliant Spy Pond Trails
Conservation Commission+ Planning and Community 

Development Department
67,000$         67,000$             94,000$              27,000$      

Curb Cut Ramp Project Arlington Commission on Disability 150,000$       LMC 150,000$           150,000$            -$           

ADA-Compliant Curb Cut Ramps+Sidewalk Arlington Department of Public Works 532,729$       LMA 300,000$           300,000$            -$           

Acquisition of Operations Location Food Link, Inc. 300,000$       LMC 300,000$           327,000$            27,000$      

1,049,729$     817,000$            871,000$              54,000$      

PLANNING

Planners Planning and Community Development Department 52,335$         Exempt 52,335$             52,335$              

Planning Studies Planning and Community Development Department 70,000$         Exempt 70,000$             84,000$              14,000$      

Annual Town Survey 2018 Vision 2020 2,000$           Exempt 2,000$               2,000$                

124,335$        124,335$            138,335$              

 
ADMINISTRATION

Grants Administrator (salary + benefits) Planning and Community Development Department 75,000$         Exempt 75,000$             75,000$              

General Administration Planning and Community Development Department 15,000$         Exempt 15,000$             15,000$              

90,000$          Exempt 90,000$              90,000$                

214,335$        214,335$            228,335$              

1,798,870$      1,424,218$         1,533,835$           109,617$    

Estimated CDBG allocation, Fiscal 2018-19  $                                             1,111,355 

Estimated CDBG program income, Fiscal 2018-

19
 $                                                  60,000 

Re-programmed CDBG funds  $                                                363,050 

TOTAL Available  $                                             1,534,405 

Current CDBG program income, Fiscal 2017-18 

(As of 5/2/2018)
 $                                                106,493 

Public Services limit (15% of Total Estimated 

funds and prior year PI)
 $                                                182,677 

Planning & Admin. limit (20% of Total Estimated 

funds and current year PI)
 $                                                234,271 

*These numbers reflect the Federal Fiscal Year 18, funneled through the U.S. Department of Housing and Urban Development

TOWN OF ARLINGTON COMMUNITY DEVELOPMENT BLOCK 

GRANT PROGRAM*: 

FUNDING REQUESTS, FISCAL 19 Updated 5/14/18

            Sub-total

            Sub-total (FY19 Statutory limit: $182,677)

            Sub-total

            Sub-total

            Sub-total

Planning & Admin. Sub-total (FY19 Statutory limit: $234,271)

TOTAL
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BOARD OF SELECTMEN COMMITTEE LIASONS 

 

         

Tree Committee          

Dan Dunn 

 

Arlington Committee on Tourism and Economic Development    

Dan Dunn 

Kevin Greeley 

 

Parking Implementation/Governance Committee   

Joe Curro 

 

School Enrollment Task Force      

Joe Curro 

Diane Mahon 

 

School Committee Liason 

Kevin Greeley 

 

Minuteman Bikeway 25th Anniversary Committee    

Dan Dunn 

  

Marijuana Study Committee     

Dan Dunn     

 

CDBG  

Dan Dunn 

Vacant 

 

Snow & Ice (sub-committee) 

Diane Mahon 

 

Parking (sub-committee) 

Diane Mahon  

 

Rainbow Commission 

Dan Dunn  

 

Sunnyside Avenue Neighbors  

Diane Mahon 

 

Local Emergency Planning Committee 

Joe Curro        
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Long Range Planning 

Joe Curro 

Dan Dunn 

 

Information Technology Advisory Committee 

Dan Dunn 

 

Council on Aging 

Joe Curro 

 

Arlington Youth Health and Safety Coalition  (local government rep.) 

Joe Curro 

 

Application and Permits Working Group 

Joe Curro 
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Town of Arlington 
Human Resources Department 

 
730 Massachusetts Avenue, Arlington, MA 02476 

Phone (781) 316- 3120   Fax: (781) 316-3129 
 
 

 
Caryn Cove Malloy 
Director of Human Resources 
 

Memorandum 
 
To:  Board of Selectmen Chair Dan Dunn 
From:  Director of Human Resources Caryn Malloy 
Re:  Town Manager Adam Chapdelaine Annual Performance Review 
Date: May 15, 2018 
 
Pursuant to the evaluation forms completed by each member of the Board of Selectmen I am 
providing you with the consensus document for your consideration. 
 
1. Personal Characteristics – Average Score 4.82 
 
Members of the Board describe Adam as having the ideal personal characteristics for the 
demanding role of Town Manager. Having served with multiple town managers one member 
described Adam as the smartest, most creative and approachable of any they had served with.  
Adam is described as showing flexibility with regard to his problem solving, bringing calm and a 
plan to move forward when a situation could have as easily caused upset and anxiety. One 
member specifically did not give a top score under the resiliency question because of a continued 
concern about Adam working himself towards burnout; this member also actively expressed they 
would like to figure out a way to prevent that from happening. 
 
2. Professionalism – Average Score 4.9375 
 
Members of the Board were very pleased that Adam recently became President of the 
Massachusetts Municipal Manager’s Association.  One member described Adam’s knowledge of 
local governance as “second to none”. Additionally members of the Board were pleased that the 
Town Manager had instituted professional development training sessions for Department Heads; 
members of the Board had previously given feedback that they would like to see this type of 
training for Department Heads.  
   
3. Public Relations/Communication – Average Score 4.995 
 
As in previous years, the Board rated this area as among Adam’s greatest strengths.  Adam is 
described as accessible, positive, careful and wise. One member expressed that even though this 
is among the most challenging areas to be successful in as a Town Manager, Adam excels at it; 
this member expressed that as an elected official it is reassuring to know that the Town Manager 
is always a “true professional” when dealing with the Public. Members were complimentary of 



Adam’s use of all aspects of media, from the local use of the Town’s email and announcement 
list all the way to the larger media outlets. One member noted how remarkable it is that a person 
in the public eye would have so little negative feedback as Adam does.  
 
4. Board Support/Relations – Average Score 4.7320 
 
Members again praised Adam for his excellent judgement in keeping them appropriately 
informed and for his support and insight on difficult issues; his advice is described as 
“invaluable”.  With regard to problem solving Adam is described as excellent at thinking through 
options and unintended consequences. Adam is also described as good at navigating “the many 
concerns and perspectives of a demanding Board”. One member, while praising Adam for his 
consistency in implementing Board directives, expressed regret that certain initiatives were not 
brought to fruition in a more accelerated manner, but this member also recognized that the Board 
shares responsibility in making deliverables a reality in partnership with the Town Manager.            
 
5. Community Leadership – Average Score 4.9250 
 
Members expressed that they truly enjoy working with Adam, and while they get excellent 
feedback from people in the community, they get the highest praise from the people that work 
with him.  One member, having attended a conference with Adam, was surprised at the number 
of people that wanted to talk to Adam just to get his advice and insight.  Members liked that 
Adam invites members of our state delegation to attend Budget and Revenue Task Force 
meetings and are confident in his efforts to stay informed of developments at the State House.  
One member noted that communications that one might expect to go to the Board’s first often go 
straight to Adam.    
   
6. Organizational Leadership/Personnel Management – Average Score 4.6042 
 
Members indicated that the Manager has made strides in the areas of professional development 
and delegation; members expressed that the appointment and utilization of a capable Assistant 
Town Manager (Jim Feeney) has freed Adam up to more effectively manage staff.   Members are 
also pleased to see that other elected officials are representing the Town at various community 
events and fundraisers, sharing the role to “wave the flag” of the Town.  Members are impressed 
with the financial competence of Deputy Town Manager Sandy Pooler.   Collectively the Board 
is supportive of greater engagement and utilization of senior staff.   One member expressed that 
they while they are confident in the competence and overall approach to collective bargaining, 
they would like to know more details and updates about the process.   
 
7. Financial Management – Average Score  5 
 
Adam received a perfect score in this area and more than one member pointed it out as a 
particular strength of his.   Members were impressed with the work he has done balancing school 
growth pressures and preparation for the future given Arlington’s many large scale projects and a 
possible override on the horizon.    Adam is described as “flexible, but cautious, and always 
transparent in his budgeting…” additionally Adam was complimented for his work in supporting 
the move toward a consolidated, professional finance department.    



 
8. Planning and Organization – Average Score 4.9267 
 
Adam was complimented for embracing the performance review methodology and for his 
support of the Board in the setting and execution of their own goals.  Adam and Town Counsel 
Doug Heim were complimented for the detailed reports the Board receives regarding warrant 
articles under the Board’s purview.  Adam is described as “the central force behind the 
preservation and vitality of the long-range financial planning process.”  One member expressed 
that “Arlington’s future is in good hands with Adam and the team he has in place.” 
 
9. Overall – Average Score  4.94 
 
Collectively members of the Board, as they have in the past, expressed that the Town of 
Arlington is very fortunate to have Adam as its Town Manager.   More than one member 
expressed that Adam’s performance has only improved with time, in part because he makes a 
continual effort to improve, even in response to modest criticism.      
 
Adam is described as being skilled in being “transparent with Town residents and employees” 
and that he is always “looking for new ideas and approaches to provide the best growth in all 
aspects of the Town.”  He is described as being “universally trusted” and able to hand a wide 
variety of situations from resident concerns to employee relations while still having a focus and 
vision on the “important things”.   
 
Areas of concern for Adam continue to be around avoiding burnout and ensuring Adam has 
enough time for his family.  Members of the Board recognize that Arlington is fortunate to have 
Adam as Town Manager and would like to retain him in what is a very demanding job.  Other 
requested areas for improvement had to do with the refinement of systems to track and manage 
the long queue of work and related communications about work/project status.  One member 
expressed that they would like improvement in balancing the distinct personalities of the Board 
and further refinement and clarity in Adam’s role as Town Manager.   
 
 
 
 
Thank you for entrusting me with the creation of this consolidated evaluation document.  Please 
do not hesitate to contact me should you have any questions. 
 
 
 
 
 
 
Note: For Selectman Byrne and Selectman Rowe their combined score was averaged then used as 1/5th of the overall 
score.  
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