
Town of Arlington
Board of Selectmen

Meeting Agenda

July 16, 2018
7:15 PM

Selectmen's Chambers, 2nd Floor, Town Hall

1. Appeal of Tree Warden Decision re Non-Removal of Black Pine Tree in the Town Hall Garden
Tim Lecuivre, Tree Warden
 

CONSENT AGENDA

2. Minutes of Meetings: June 11, 2018; June 25, 2018

APPOINTMENTS

3. Commission for Arts and Culture
Aneleise Ruggles (term to expire 6/30/2019)
(tabled from 6/25/18 meeting)

4. Park and Recreation Commission, Associate Member
Henry Brush (no expiration date)

5. Vote: Appointment of Deputy Treasurer/Deputy Collector
 
 

LICENSES & PERMITS

6. For Approval: Food Vendor License
Domino's Pizza, 671 Massachusetts Avenue, Aslan Zadeh

7. For Approval:
a)  Annual Seasonal Floating Dock Rules and Regulations with Memo from Town Counsel
Douglas W. Heim, Town Counsel
b)  Spy Pond Dock Permit
Douglas W. Heim, Town Counsel
 
 

CITIZENS OPEN FORUM - SIGN IN PRIOR TO BEGINNING OF OPEN FORUM

Except in unusual circumstances, any matter presented for consideration of the Board shall
neither be acted upon, nor a decision made the night of the presentation in accordance with the
policy under which the Open Forum was established. It should be noted that there is a three
minute time limit to present a concern or request.



TRAFFIC RULES & ORDERS / OTHER BUSINESS

8. Discussion: James Street Repaving, #25 - #47
John Griffin and Residents of 25 - 47 James Street
(tabled from 6/25/18 meeting)

9. Vote: Fiscal Year 2019 Water & Sewer Rate Increase
Adam W. Chapdelaine, Town Manager

10. Vote: Formation & Approval of Mission & Membership of Clean Energy Future Committee
Adam W. Chapdelaine, Town Manager

11. Selectmen Awards Committee
Kevin F. Greeley, Selectman
(tabled from 6/25/18 meeting)

12. Discussion: Future BoS Meetings

CORRESPONDENCE RECEIVED

Request for a Residential Overnight Parking System
John Sanbonmatsu and Tenants for a Livable Arlington

Request Change to Arlington's Overnight Parking Ban
Josh Pioccone

NEW BUSINESS

EXECUTIVE SESSION

Next Scheduled Meeting of Bos August 13, 2018



Town of Arlington, Massachusetts

Appeal of Tree Warden Decision re Non-Removal of Black Pine Tree in the Town Hall Garden

Summary:
Tim Lecuivre, Tree Warden
 

ATTACHMENTS:
Type File Name Description
Reference
Material Friends_of_the_Robbins_Town_Gardens_appeal.pdf Letter of Appeal from Friends of the

Robbins Town Gardens
Reference
Material Robbins_Garden_Tree_Plan.pdf Tree Installation Plan









Town of Arlington, Massachusetts

Minutes of Meetings: June 11, 2018; June 25, 2018

ATTACHMENTS:
Type File Name Description
Reference
Material 6.11.18_draft_minutes.docx Draft Minutes 6.11.18

Reference
Material 6.25.18_draft_minutes.docx Draft Minutes 6.25.18
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TOWN OF ARLINGTON 
BOARD OF SELECTMEN 

 
Meeting Minutes 

Monday, June 11, 2018 
7:15 PM 

 
Present: Mr. Dunn, Chair, Mrs. Mahon, Vice Chair, Mr. Greeley, Mr. Curro and Mr. Hurd  
Also Present: Mr. Chapdelaine, Mr. Heim, Mrs. Krepelka and Ms. Maher 
 
1.  Presentation & Discussion: AHS Design Concepts 

Adam W. Chapdelaine, Town Manager 
Lori Cowles, HMFH Architects 

Mr. Chapdelaine briefed the Board on the four options that they have designed for the Arlington 
High School rebuild project. The committee will pick their preferred option by the end of this 
month, and it will then be forwarded to the MSPA. At the end of the summer they will meet to 
determine if they agree with our preferred option and it will move into the schematic design 
process. Ms. Cowles discussed the four alternative overview options to the Board where she 
explained the space over programs. 
Mr. Greeley moved receipt.                                  SO VOTED (5-0) 
 
CONSENT AGENDA 

 
2.  Minutes of Meetings: May 21, 2018 
 
3.  Request: Special (One Day) Beer & Wine License, 6/15/18 @ Robbins Memorial Town 

Hall for ACMI Awards Dinner Event 
Norm McLeod, ACMI Director 

 
4.  Request: Special (One Day) Beer & Wine License, 6/23/18 @ Robbins Memorial Town 

Hall for a Private Event 
Christina Allain 

 
5.  For Approval: Three Sandwich Board Signs through 7/2 for the Arlington Cultural 

District's 'Call for Ideas' Initiative 
Andrea Nicolay, Director of Libraries 

 
6.  For Approval: Arlington International Film Festival Banners 

April Ranck, Executive Director, AIFF 
Mr. Greeley moved approval                                  SO VOTED (5-0) 
 
APPOINTMENTS 

 
7.  Park and Recreation Commission, Associate Member 

Phil Lasker (no expiration date) 
Mr. Lasker appeared before the Board and expressed his interest on becoming an Associate 
Member of the Parks and Recreation Commission. He stated that he has been an Arlington 
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resident for 13 years and specializes in track and athletic fields. Mr. Lasker is excited to work 
with the Board and give back to the community.  
Mrs. Mahon moved approval.                                SO VOTED (5-0) 
 

LICENSES & PERMITS 

 
8.  Rehearing for Abutter Notification: Sidewalk Cafe and Alteration of Premise 

Acitron, 473 Massachusetts Avenue, Prakash Hule 
Mr. Hule appeared before the Board to explain that his restaurant is adding an outside patio and 
appeared before the Board at an earlier meeting. Mr. Hule stated that he was unaware that he 
needed to provide an abutter notification so he is back with proof of the notification.  
Mr. Curro moved approval.                             SO VOTED (5-0) 
 
9.  For Approval: Bike Share Operator Licenses 

a) Neutron Holdings, LLC d/b/a LIME 
b) Skinny Labs Inc. d/b/a Spin 
Douglas W. Heim, Town Counsel 

Mr. Heim stated that the Board approved regulations for bike share operators. This program is a 
pilot program so it is only scheduled to last a year and it was part of a collected procurement. 
The applicants submitted their licenses, and provided their insurances. Contingent on them 
executing their indemnification agreements Mr. Heim feels confident in granting their licenses.      
Mr. Curro moved approval with all conditions set forth.                       SO VOTED (5-0) 
 
TRAFFIC RULES & ORDERS / OTHER BUSINESS 

 

10.  Discussion: Regis Road Repaving 
Elizabeth Gottlieb and Residents of Regis Road 

Many residents of Regis Road expressed their concern regarding the condition of their street. 
They explained that the street is used more as a through way than a private way, and over the 
time of the Thompson School rebuild their street was degraded and destroyed. They stated that 
they have many concerns for the safety of their children along with many people parking and 
driving on their front lawns to avoid the potholes in the street. The residents are looking for some 
guidance on how to go forward with this procedure. Mr. Heim explained that most streets in 
Arlington are statutory private ways; meaning they were approved by the Board of Survey but 
they were not accepted by the Town. 
Mr. Greeley moved to refer to Town Manager for consideration.                 SO VOTED (5-0) 
 
11.  Discussion: Proposal to Hold Weekend Beer Garden at Whittemore Park 

Adam W. Chapdelaine, Town Manager 
Mr. Chapdelaine briefed the Board about the proposed beer garden that will be help in 
Whittemore Park on Saturday’s and Sunday’s July through September. The idea is to attract not 
only Arlington residents to Arlington Center during the summer to enjoy some beer with 
Aeronaut Brewery and to also patronize other local businesses in Arlington Center. The purpose 
of tonight is to discuss with the Board the proposal as well as answer some questions or concerns 
and to come back to another meeting for approval.  The beer garden will feature live music and 
performances by local bands and musicians, food vendors at tents featuring local cuisine, cider 
and beer. 
Mrs. Mahon moved receipt.                   SO VOTED (5-0) 
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12.  For Approval: Process for Filling CPAC Vacancy 

Adam W. Chapdelaine, Town Manager 
Mr. Chapdelaine stated that there are two openings for the CPAC and he is asking for approval 
from the Board to authorize him to post two vacancies that would be posted for a month. Mr. 
Chapdelaine would then collaborate with the Chair of the Board and the CPA to screen resumes 
and come back to the Board with two recommended appointments to the Selectmen. 
Mrs. Mahon moved approval.                 SO VOTED (5-0) 
 
13.  For Approval: Process for Recruitment of Treasurer/Collector 

Adam W. Chapdelaine, Town Manager 
Mr. Chapdelaine briefed the Board on Mrs. Malloy’s memorandum regarding the proposed 
process and recruitment for Town Treasurer and Collector. This position also serves as the 
Parking Clerk as appointed by the Board of Selectmen.  
Mrs. Mahon moved approval.                 SO VOTED (5-0) 
 
14.  Discussion: Board of Selectmen Awards 

Kevin F. Greeley, Selectman 
Mr. Greeley explained the process of the awards and how in years past each Selectmen appoints 
someone to a committee, that accepts applications for each of the five awards which then they 
recommended to the Board. 
Mrs. Greeley moved that each Selectman come in with a nomination for the committee. 

       SO VOTED (5-0) 
15.  Discussion: Goal Setting Meeting Date 
The Board decided to move the Goal Setting Meeting to a Thursday night instead of Saturday 
morning. 
The Board set the meeting date for Thursday, July 26, at 6p.m. – 9p.m. 
 
CORRESPONDENCE RECEIVED 

 
Safety Concerns and Recommendations @ Intersection of Gray Street, Quincy Street and 
Fountain Road  
Elisabeth Carr-Jones, One Lehigh Street  
Mrs. Mahon moved to refer correspondence to the Town Manager.  
 
Police Response to Aggressive Dog Complaint @ 72 Ronald Road 
Captain Jim Curran, APD 
Mrs. Mahon moved receipt of correspondence                  SO VOTED (5-0) 
 

NEW BUSINESS 
 
Mrs. Krepelka asked the Board if they were attending the ACMI awards night Friday at 6p.m. at 
the Town Hall, and asked if they would notify her by Tuesday, June 12th.   
Mr. Chapdelaine stated that the Town received a $399,000 grant for improvements along the 
Mill Brook specifically at Wellington Park. He also noted that Porchfest seemed to be a 
tremendous success, and credited the Arlington Center for the Arts and all the participants for 
their work.  
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Mr. Chapdelaine attended the Mass Management Association Annual Spring Conference which 
presented specifically racial equity in our local communities. 
Mr. Dunn wanted to commend Mr. Chunglo on a great Memorial Day. He wanted to 
congratulate the Arlington Rainbow Committee on Arlington’s largest pride ceremony which 
included the coloring of the crosswalk and hanging of the flags, and thanked all parties involved. 
 

EXECUTIVE SESSION 

 
To review the Executive Session Minutes of April 9, 2018; April 23, 2018; April 30, 2018 and 
May 7, 2018. 
 
To conduct a strategy session in preparation for negotiations with non-union personnel - 
Town Manager. 
 
Mrs. Mahon moved to adjourn to go into Executive Session at 9:26 p.m.            SO VOTED (5-0) 
 
Mrs. Krepelka took the roll call on the motion. 
 
Mr. Hurd:      yes 
Mr. Curro:     yes 
Mr. Dunn:      yes 
Mrs. Mahon:  yes 
Mr. Greeley:  yes 
 

Mrs. Mahon moved to adjourn Executive Session.                     SO VOTED (5-0) 
 
Next Scheduled Meeting of BoS June 25, 2018 
 
A true record attest: 
Ashley Maher 
Selectmen’s Office 
 
6/11/18 

Agenda 

Item 

Documents Used  

1  

2 Draft Minutes 5.21.18 

3 ACMI Special Beer and Wine Application 

4 Allain Special Beer and Wine Application 

5 ACD Sandwich Board Sign Request Reference 

6 AIFF Banner Request 

7 Town Manager Recommendation, Meeting Notice, Lasker Appointment 

8 Acitron Abutter Notification 

9 LIME – Spin Bike Share Operator Application 
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10    Regis Road Petition 

11 Memorandum to Board, Beer Garden Application 

12  

13 Memorandum to Board, Treasurer/Collector Position Description 

14  

15 July and August Calendar 

Corr. 

Received 

Gray Street, Quincy Street and Fountain Road Intersection Reference 

Aggressive Dog Complaint Reference 
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TOWN OF ARLINGTON 

BOARD OF SELECTMEN 

 

Meeting Minutes 

Monday, June 25, 2018 

7:15 PM 

 

Present: Mr. Dunn, Chair, Mrs. Mahon, Vice Chair, Mr. Greeley and Mr. Hurd  

Also Present: Mr. Chapdelaine, Mr. Heim, and Mrs. Krepelka 

Absent:  Mr. Curro 

 

1.  Discussion: FY19 Water/Sewer Rates & MWRA Debt Shift 

Adam W. Chapdelaine, Town Manager 

Michael Rademacher, Director of Public Works 

Mr. Rademacher, Director of Public Works, asked the Board if they would approve the FY19 

Water/Sewer Billing Recommendations he is recommending.  The recommended FY19 rates  

would increase Water Rates by 5% and Sewer Rates by 4.5%. Arlington has not had a rate 

increase for either water or sewer use since FY14.  Despite annual increases in the MWRA's 

water and sewer assessments of approximately 4% as well as increases in Arlington Public 

Works operation costs, rates have remained level during that time.    

Mr. Dunn made a motion to refer the Debt Shift Proposal to the Long Range Planning 

Committee for advice and recommendation.   

Mrs. Mahon moved approval.                   SO VOTED (4-0) 

Mr. Greeley moved receipt of report.                                         SO VOTED (4-0) 

 

CONSENT AGENDA 

 

2.  Request: Contractor/Drainlayer License 

G. Blais Construction LLC, 38 Maple Street, Bellingham, MA 

Mrs. Mahon moved approval.                                                                           SO VOTED (4-0) 

 

3.  Request: Special (One Day) All Alcohol License, 7/14/18 @ Whittemore Robbins House 

 for a Private Event/Kathleen Alderson 

Mrs. Mahon moved approval.                                SO VOTED (4-0) 

 

APPOINTMENTS 

 

4.  Commission for Arts and Culture 

Aneleise Ruggles (term to expire 6/30/2019) 

Ms. Ruggles did not appear before the Board and they asked that she come to a future meeting. 

Tom Davison (term to expire 1/31/2020) 

Mr. Greeley moved approval.                               SO VOTED (4-0) 

 

5.  LGBTQIA + Rainbow Commission 

Julia Forsythe (term to expire 1/31/2021) 

Mrs. Mahon moved approval.                         SO VOTED (4-0) 
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LICENSES & PERMITS 

 

6.  For Approval: Home Taste, 1312 Massachusetts Avenue, Kai Chen 

a) Common Victualler License                

 Mrs. Mahon moved approval.                        SO VOTED (4-0) 

 

7.  For Approval: Town Tavern, 193 Massachusetts Avenue, George Mullan 

a) Common Victualler License 

b) All Alcohol License 

c) Sidewalk Café Permit 

Mr. Greeley moved approval subject to all conditions as set forth.                    SO VOTED (4-0) 

 

CITIZENS OPEN FORUM 

  

Except in unusual circumstances, any matter presented for consideration of the Board shall 

neither be acted upon, or a decision made the night of the presentation in accordance with the 

policy under which the Open Forum was established.  It should be noted that there is a three 

minute time limit to present a concern or request. 
 

Deborah Sirotkin Butler, 19 Ronald Road, asked the Board to please do something about the 

dangerous/brick sidewalks throughout the Town.  She asked why they are not maintained. Mr. 

Chapdelaine stated that the Town had applied for a grant to replace all the sidewalks starting at Mass. 

Avenue/Mill Street and unfortunately, we did not receive said grant.   Public Works is looking at different 

alternatives to correct the most dangerous ones.  

 

TRAFFIC RULES & ORDERS / OTHER BUSINESS 

 

8.  Discussion: James Street Repaving, #25 - #47 

 John Griffin and Residents of 25 - 47 James Street 

Town Counsel Heim stated that he would have to research Mr. Griffin's statements regarding 

what the Town is responsible for in maintaining a private way. 

Mr. Greeley moved to table to a future meeting after Town Counsel has reviewed the private 

way laws.                        SO VOTED   (4-0) 

 

9.  For Approval: Beer Garden @ Jefferson Cutter House Lawn 

Adam W. Chapdelaine, Town Manager 

Aeronaut Brewing Company is proposing a series of outdoor beer gardens throughout the 

summer of 2018.  These beer gardens will be located on Whittemore Park, utilize one parking 

space in the Russell Common lot to be staffed by seven Aeronaut Brewing Company employees, 

and have a maximum capacity of 250 people. The beer garden series will feature live music and 

performances by local bands and musicians and food vendors at tents featuring local cuisine, 

cider and beer. The Board voted to approve the beer garden proposal starting July 7th from 12 

Noon to 7:00 p.m. for the month of July and August.  In August, the Board will meet with Ali 

Carter, Economic Development Coordinator, to discuss how the beer garden is going and  vote on 

dates for the proposed September weekends.  Ms. Carter will provide the Board at said meeting 

with an economic impact report. 

Mr. Hurd moved approval.                     SO VOTED (4-0) 
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10.  Selectmen Awards Committee 

Kevin F. Greeley, Selectman 

Mr. Greeley asked that all Board members submit their proposed appointees at the July 16th 

meeting.   

 

NEW BUSINESS 

 

Town Manager Chapdelaine informed the Board that Arlington is one of a dozen communities to 

enter a Memorandum of Understanding with the Mass. Dept. of Transportation to expand 

autonomous vehicle testing in their communities.  He stated that communities which signed the 

memorandum will work together to develop an application program for autonomous vehicle 

companies.  Once the program is developed, companies can begin applying and may begin 

testing on Arlington roadways.  The development process would also allow communities to 

include their own local requirements in the application program, such as restricting testing sites 

to specific roadways and locations.  Mr. Chapdelaine stated that just because Arlington is a 

member of this memorandum does not mean autonomous vehicles will ever be tested here.  

Roads in Arlington may not be conducive for autonomous vehicle testing. 

 

Mrs. Mahon moved to adjourn at 9:50 p.m.                       SO VOTED (4-0) 

 

A true record:  Attest 

 

Marie A. Krepelka 

Board Administrator 

 

Next Scheduled Meeting of BoS July 16, 2018. 

 
 6/25/18 

Agenda Item Documents Used  

1 Discussion: FY2019 Water/Sewer Rates & MWRA Debt Shift 

Adam W. Chapdelaine, Town Manager 

Michael Rademacher, Director of Public Works 

2 Request: Contractor/Drainlayer License- Blais Construction LLC, 38 Maple Street, Bellingham, MA 

3 Request: Special (One Day) All Alcohol License, 7/14/18 @ Whittemore Robbins House for a 

Private Event – Kathleen Alderson 

4 Appointment: Commission for Arts and Culture: 

Aneleise Ruggles (term to expire 6/30/2019) 

Tom Davison (term to expire 1/31/2020) 

5 Appointment: LGBTQIA+ Rainbow Commission: Julia Forsythe (term to expire 1/31/2021) 

6 For Approval: Home Taste, 1312 Massachusetts Avenue, Kai Chen, a) Common Victualler 

License 

7 For Approval: Town Tavern, 193 Massachusetts Avenue, George Mullan, a) Common Victualler 

License, b) All Alcohol License, c) Sidewalk Café Permit 

8 Discussion: James Street Repaving, #25 - #47, John Griffin and Residents of 25 – 47 James Street 
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9 For Approval: Beer Garden @ Jefferson Cutter House Lawn, Adam W. Chapdelaine, Town 

Manager 

10 Selectmen Awards Committee, Kevin F. Greeley, Selectman 

 

 

 



Town of Arlington, Massachusetts

Commission for Arts and Culture

Summary:
Aneleise Ruggles (term to expire 6/30/2019)
(tabled from 6/25/18 meeting)

ATTACHMENTS:
Type File Name Description
Reference
Material Ruggles_Appt.pdf Town Manager Recommendation: A.

Ruggles Letter and Resume











Town of Arlington, Massachusetts

Park and Recreation Commission, Associate Member

Summary:
Henry Brush (no expiration date)

ATTACHMENTS:
Type File Name Description
Reference
Material Brush_Appt.pdf Town Manager Recommendation; H. Brush

Letter and Resume



















Town of Arlington, Massachusetts

Vote: Appointment of Deputy Treasurer/Deputy Collector

Summary:
 
 

ATTACHMENTS:
Type File Name Description
Reference
Material Appt_DeputyTC_Memo_7_16_18.pdf Town Counsel Memorandum to Board

Reference
Material K._Reilly_ref..pdf K. Reilly cover letter and resume



 
Town of Arlington 

Office of the Town Manager 
 

Adam W. Chapdelaine 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
 Phone (781) 316-3010 
 Fax (781) 316-3019 
 E-mail:  achapdelaine@town.arlington.ma.us 
   Website:  www.arlingtonma.gov 
 
 
 
To: Members of the Board of Selectmen 
 
From: Adam Chapdelaine, Town Manager 
 
RE: Appointment of Deputy Treasurer/Deputy Collector 
 
Date: July 13, 2018 

 

With the recent departure of Mike Morse, we not only have a Treasurer/Collector role to fill, 

but also the position of Deputy Treasurer/Deputy Collector.  As the Board may recall, statute gives 

the Board confirmation authority over this appointment. I would like to ask for the Board’s 

confirmation of the appointment of Karen Reilly, the current Cash Manager in the 

Treasurer/Collector’s Office.   She has also been serving as the interim Deputy Treasurer/Deputy 

Collector for the better part of the past year as part of the reorganization of the Treasurer/Collector’s 

Office. 

She’s a long time employee of the Treasurer/Collector’s Office, and is the consensus 

recommendation of Dean Carman, Sandy Pooler and Caryn Malloy. Mike Morse would support her 

appointment as well.  

I’ll be happy to answer any questions that the Board may have about this matter. 







Town of Arlington, Massachusetts

For Approval: Food Vendor License

Summary:
Domino's Pizza, 671 Massachusetts Avenue, Aslan Zadeh

ATTACHMENTS:
Type File Name Description
Reference
Material Dominos_Reference.pdf Domino's Pizza Inspection Reports and

Application









































Town of Arlington, Massachusetts

For Approval:

Summary:
a)  Annual Seasonal Floating Dock Rules and Regulations with Memo from Town Counsel
Douglas W. Heim, Town Counsel
b)  Spy Pond Dock Permit
Douglas W. Heim, Town Counsel
 
 

ATTACHMENTS:
Type File Name Description

Reference
Material Town_Counsel_Memo_and_Draft_Rules_and_Regulations_for_Dock_Permits.pdf

Town Counsel
memo; Draft
regulations
and permit
application

Reference
Material Spy_Pond_Dock_Application_by_Rec_Dept.pdf

Arlignton Rec
Dock
Application

Reference
Material Spy_Pond_Dock_Drawings.pdf Dock

Drawings

Reference
Material Spy_Pond_Dock_Examples_of_Dock_and_Gangway.pdf

Dock
Examples and
Gangway
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Aluminum Non-Skid Decking



Weathered Ipe Decking,
Aluminum Powder
Coated Handrail



Town of Arlington, Massachusetts

CITIZENS OPEN FORUM



Town of Arlington, Massachusetts

Discussion: James Street Repaving, #25 - #47

Summary:
John Griffin and Residents of 25 - 47 James Street
(tabled from 6/25/18 meeting)

ATTACHMENTS:
Type File Name Description

Reference
Material July_2018_Memo_from_TC_to_BOS_re_Maintenance_of_Private_Ways_w_Attachments.pdf

Memo from
Town
Counsel











































Town of Arlington, Massachusetts

Vote: Fiscal Year 2019 Water & Sewer Rate Increase

Summary:
Adam W. Chapdelaine, Town Manager

ATTACHMENTS:
Type File Name Description
Reference
Material

Water-
Sewer_Rate_Impact_Memo_7_16_2018.pdf Water/Sewer Rate Impacts Memo

Reference
Material FY19_Rates_Recommendations_(1).pdf FY19 Water/Sewer Billing

Recommendations



 
Town of Arlington 

Office of the Town Manager 
 

Adam W. Chapdelaine 730 Massachusetts Avenue 
Town Manager  Arlington MA 02476-4908 
 Phone (781) 316-3010 
 Fax (781) 316-3019 
 E-mail:  achapdelaine@town.arlington.ma.us 
   Website:  www.arlingtonma.gov 
 
 
 
To: Members of the Board of Selectmen 
 
From: Adam Chapdelaine, Town Manager 
 
RE: Water/Sewer Rate Impacts 
 
Date: July 13, 2018 
 

Included below for the Board’s information are the projected impacts of the proposed rate increase on 

ascending levels of use.  The average household use of 60 ccf per year has been bolded.   

 

Annual Usage (ccf) $ per bill $ per year $ per bill $ per year $ inc % inc
30 $89.16 $356.64 $92.69 $370.74 $14.10 3.95%
60 $167.61 $670.44 $174.66 $698.64 $28.20 4.21%
90 $251.46 $1,005.84 $263.16 $1,052.64 $46.80 4.65%

120 $335.31 $1,341.24 $351.66 $1,406.64 $65.40 4.88%
300 $945.51 $3,782.04 $989.76 $3,959.04 $177.00 4.68%

2000 $6,708.51 $26,834.04 $7,016.26 $28,065.04 $1,231.00 4.59%

FY18 FY19 Per Year
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Memo to: Adam Chapdelaine, Town Manager 
 
From: Mike Rademacher, DPW Director 
 
Date: June 22, 2018 
 
Subject: FY19 Water/Sewer Billing Recommendations 

 
 

Adam- 
 
The following is my recommendation for FY19 Water/Sewer billing rates.  I would like for us to discuss this with 
the Select Board at its meeting on June 25th, and then hopefully ask them for approval of this proposal at the 
Board meeting on July 16th.  This would allow for rate changes to go into effect on September 1st. 
 
 
FY19 rates; I recommend we raise water rates by 5% and Sewer Rates by 4.5%: 
 
Arlington has not had a rate increase for either water or sewer use since FY14.  Despite annual increases in the 
MWRA’s water and sewer assessments of approximately 4% as well as increases in Arlington Public Works 
operation costs, rates have remained level during that time.  The single most reason for this is an increase in water 
demand over the same period.  When rates were being studied in FY13, the trend for usage was heading down 
with a low in FY12 of 1,130,196 ccf’s.  Based on this downward trend, the rate study used a number of 1,127,304 
to develop and recommend a rate structure for FY14 and future years.  In fact, the usage picked up a bit and has 
been rather level from FY14 to now hovering around 1,240,000 ccf’s.  This increase in actual consumption over 
estimated has allowed us to keep rates level while expenses increased.   
 
We are now at a point where our expenses have caught up with and exceed the revenues of the rates set back in 
FY14.  Without a rate increase in FY19, it is estimated that revenues collected in FY19 would be approximately 
$500,000 short of expenses.   
 
It is expected that similar increases will be necessary for subsequent years as well.  The driver of these increases 
is predominantly caused by increases to the MWRA water and sewer assessments charged to the Town.  There are 
some positive developments at the MWRA which may allow the assessment increases to be reduced in future 
years as the Authority begins to climb down the backside of the debt it acquired as part of the court mandated 
Deer Island sewer plant renovations.  If these reductions are realized, future Arlington increases may also be able 
to be reduced as well.
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To: Members of the Board of Selectmen 
 
From: Adam Chapdelaine, Town Manager 
 
RE: Creation of Clean Energy Future Committee and Approval of Mission and Membership 
 
Date: July 13, 2018 

 

On behalf of Arlington’s Energy Working Group, I am writing to propose the creation of a 
new Clean Energy Future Committee. The purpose of this committee would be to lead 
Arlington’s campaign to become carbon neutral by 2050 (net zero emissions of carbon 
dioxide and other greenhouse gases attributable to the Town of Arlington). 
 
At the January 22, 2018 Board of Selectmen meeting, you voted for Arlington to join the 
Metropolitan Mayors Coalition (MMC), comprised of Boston and 14 surrounding 
communities whose leaders gather to exchange information and create solutions for common 
problems. As you know, municipalities seeking to join the MMC must commit to becoming 
carbon neutral by 2050, a pledge formally made by Arlington upon joining the MMC. We 
believe creation of this new Clean Energy Future Committee (CEFC) is an important next 
step in realizing that long-term climate and energy goal. 
 
This goal is ambitious, and will ultimately require active involvement and support from 
Town government as well as residents and businesses. Achieving carbon neutrality will 
require careful planning, and the implementation of a wide variety of changes to reduce 
energy use in our homes, schools, businesses and transportation system. It will also create 
many opportunities for new technologies, both to reduce energy use and to produce new, 
clean energy. We believe all of these changes will create opportunities to save money, create 
jobs, and protect Arlington from future damage caused by climate change. 
 
We propose a diverse committee drawn from the breadth of the community, as follows: 
 

• One representative from the Board of Selectmen 



• One representative from Arlington Public Schools 
• One representative from the Planning Department 
• One representative from the Department of Public Works 
• A member of the Transportation Advisory Committee or the Town’s Transportation 

Planner 
• The Town Manager 
• The Energy Manager 
• Four at large representatives 
• Two Town Meeting Members 
• One representative from the local business community 
• One representative from the building/construction sector 

 
Total: 15 members. 
 
This should be a formal town committee, subject to the Open Meeting Law. Given the 
magnitude and complexity of the committee’s charge, it will need subcommittees to help 
with subject matter research, public outreach, and other work. We suggest that CEFC 
members be appointed by the Town Manager, subject to the approval of the Board of 
Selectmen, but that the CEFC have the authority to create advisory subcommittees and 
appoint their members, who need not be members of the CEFC. 
 
At present we anticipate that the work of the Energy Working Group, as well as its current 
members, would be absorbed by the new CEFC. Work could be spread across the CEFC and 
one or more subcommittees. Some current members could be appointed to the CEFC, while 
others may join a subcommittee. 
 
Recommended committee mission: 
 
The mission of the Clean Energy Future Committee is to guide the Town of Arlington to a 
future where, by 2050, net emissions of carbon dioxide and other greenhouse gas emissions 
attributable to all sources in Town are zero. The Committee shall identify short and long-
term energy goals; facilitate research studies, projects and collaborations; enlist the support 
of residents and businesses; recommend changes to laws and regulations; seek state and local 
funding; and take any other actions necessary for Arlington to achieve net zero carbon 
emissions by 2050. 
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