Town of Arlington
Board of Selectmen

Meeting Agenda

April 30, 2018
7:15 PM
Selectmen's Chambers, 2nd Floor, Town Hall

1. Receipt and Referral: Town Manager Evaluation Documents
Daniel J. Dunn, Chair

2. For Approval: Annual Report on Symmes Fund
Adam W. Chapdelaine, Town Manager

3. For Approval: Comptroller Contract

CONSENT AGENDA

4, Request: Sidewalk Sale, 5/12/18 @ Body and Brain and Tai Chi, 325 Broadway
Mary Jo Sargent

EXECUTIVE SESSION

To conduct a strategy session in preparation for negotiations with non-union personnel - Town
Comptroller.

To review the Executive Session Minutes of February 26, 2018.



Town of Arlington, Massachusetts

Receipt and Referral: Town Manager Evaluation Documents

Summary:
Daniel J. Dunn, Chair
ATTACHMENTS:
Type File Name Description
p Reference TM_Evaluation_-_D._Dunn.pdf TM Evaluation - D. Dunn
Material
p Reference 1y Evaluation -_D. Mahon.pdf TM Evaluation - D. Mahon
Material
p Reference TM_Evaluation_-_K._Greeley.pdf TM Evaluation - K. Greeley
Material
p Reference  py evalation - J._Curro.pdf TM Evaluation - J. Curro
Material
n Reference TM_Evaluation_- TM Evaluation - C.Rowe + S.Byrne

Material _C.Rowe_and_S.Byrne.pdf



Town of Arlington
Board of Selectmen Policy

Town Manager Performance Review Instrument

Effective | 2/25/2013
Date

Revisions

Approval | 2/25/2013
Date

POLICY AND PURPOSE

The purpose of this review instrument is to formally appraise the Town Manager’s performance
on an annual basis. The document allows the Board of Selectmen to assess the Town Manager’s
performance in management practices and in the accomplishment of goals. Through the review
procedure, Board members will recognize strengths, offer positive feedback, and suggest any
areas that require corrective action.

Individual performance review forms will be prepared by members of the Board of Selectmen.
The Chair or his or her designee will prepare an overview document, compiling the scores and
comments of individual board members.

PROCEDURE

1.

2.

The period of review is March 1 through February 28.

The Town Manager will submit a narrative self-evaluation; a copy of the narrative and a
blank review form will be distributed to each Board member at that time.

Board members will submit reviews by a date set by the Chair. The Chair, in cooperation
with the Human Resources Director, will compile scores from individual reviews and
develop a consensus overview document.

Board members may meet individually with the Town Manager to discuss aspects of the
performance review document.

The Chair will provide the other Board members and the Town Manager with the consensus
review overview document prior to the meeting at which the document will be publicly
discussed.

The overview document will be finalized for placement in the Town Manager’s file at a
regular meeting of the Board of Selectmen.



Town of Arlington

Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. If you did not have an
opportunity to observe or make a determination on a particular factor, please indicate so in the

N/A space.

Rating Scale (1-5)

Unsatisfactory (1)

Improvement Needed (2)

Meets Expectations (3)

Exceeds Expectations (4)

Excellent/Highly Commendable (5)

The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

The Manager’s work performance does not consistently
meet the standards of the position.

The Manager’s work performance consistently meets the
standards of the position.

The Manager’s work performance is frequently or
consistently above the level of a satisfactory employee.

The Manager’s work performance is consistently excellent
when compared to the standards of the job.

1. Personal Characteristics 1 2 3 | 4 5 | N/A
a. Exhibits honest and ethical behavior. L1 L
b. Acts in a fair and equitable manner. IO X
c. Effectively deals with unforeseen issues and problems. L1 L
d. Shows resilience by maintaining energy and motivation

despite constant demands. Responds well to stressful IO ]

situations.
e. Displays creativity, innovation, flexibility and

appropriate risk taking. NN N

Comments:

Adam is trustworthy beyond any doubt. | never, ever, have any reason to worry about his

interactions and decisions.

The one thing thing that kieeps this from straight-5s is that | continue to worry that he is
working himself towards burnout. | want to figure out how to prevent that.




2. Professionalism 1 2 3 4 5 | N/A
a. Is fully knowledgeable and committed to the field of

local government management. 0oy oo o
b. Seeks to enhance skills and abilities through educational

opportunities. AR ARy
c. Actively participates in professional municipal

management organizations. O oygx o
d. Encourages staff training and development. IO X
Comments:
He doesn’t just do this, he leads it, state- and country-wide.
3. Public Relations/Communications 1 2 3 4 5 | N/A
a. Projects a positive image in the community. IO X L
b. Is reasonably open and available to the public and

responsive to citizen complaints or requests. O oygx o
c. Communicates effectively to the media. L1 L
d. Keeps the citizenry informed of current issues in Town

government. LU
Comments:

Adam keeps a positive image, face-forward, at all times. He is extremly careful and wise,

making sure that the town is always trusted.




4. Board Support/Relations 1123 ]4 |5 ]|NA
a. Offers professional advice to the board, including

appropriate alternatives and recommendations, based HEENEERI RN

upon thorough study and analysis.
b. Implements policy matters and other directives adopted

by the Board of Selectmen. 0oy oo o
c. Keeps Board members informed of issues and activities

in Town government and in the community. bbb b
d. Listens and understands Selectmen concerns. IO X L
e. Maintains a professional working relationship with the Ololololx! O

Board, promoting a climate of mutual respect and trust.

Comments:

I rely on Adam, and | am not disappointed. He knows when to call, when to email, and when

not to.

5. Community Leadership

N/A

a. Provides leadership within the community by being
visible and approachable.

b. Supports and recognizes the efforts of volunteer citizens
and groups.

c. Maintains effective communications with other
communities, state agencies, and municipal
organizations.

d. Maintains effective communications with state and
federal elected representatives.

I T e O A
I T e O A
I T e O A
I T e O A
X X X KX

I T e O A

Comments:

I love working with Adam, and yet | get the best reviews from other people in town who work

with him.




6. Organizational Leadership/Personnel Management 1123 ]4 |5 ]|NA
a. Provides leadership, motivation and support within the

organization. 0oy oo o
b. Effectively delegates tasks and assignments. L1 L
c. Builds and motivates a team, providing direction and

monitoring/adjusting performance as required. O oygx o
d. Assures selection for employment of the best-qualified

personnel. bbby b
e. Assures systematic performance review of staff in the

organization. I AR B N ¢
f. Establishes high standard of performance for all

managers; recognizes, develops, and utilizes their IO X L

leadership abilities.
g. Effectively leads collective bargaining efforts with

unions; keeps the Board informed on progress. Oy ooy oo
h. Strives to maintain good staff morale and maintains

open, honest and professional relationships with staff. O oygx o
Comments:

I think Adam has improved in this area beyond his excellent work in the past.
assistant TM has been excellent.

His use of the

7. Financial Management 1123 ]4 |5 |NA
a. Prepares a timely and realistic annual budget proposal
in a manner that promotes full understanding of issues L1 L
and needs.
b. Employs sound fiscal management practices for the
development of the operating and capital budget IO X L
recommendations.
c. Effectively monitors and controls budget expenditures. | [ 1| [ | L1 | 1| DX | [
d. Provides complete and accurate financial information to
facilitate budget deliberations. bbb b
e. Creatively manages available resources to increase
productivity and efficiency. NN N
f. Develops and maintains a long-term financial plan for Olololox! O

the Town.




Comments: | have felt like Adam is doing his best work balancing the school growth pressures
and the upcoming overrride planning.

8. Planning and Organization 1123 ]4 |5 ]|NA
a. Creates and facilitates an environment for long-range

and strategic planning. oo o
b. Adequately prepares Board for Town Meeting. LIl gixX) U
c. Establishes appropriate goals and objectives for

performance. XU

Comments:




OVERALL RATING 1123 |4]5]|NA

Overall, the Town Manager performs at the following level: | [ 1| (1| [ 1| ]| X | [

Comments:

This is my best review of Adam vyet, | believe. He has always been exceptional. He has
improved in the few areas where | had minor criticisms.

Recognized Strengths:

He is universally trusted. He handles a wide variety of situations, from frustrating residents, to
employee controversies, and yet keeps an eye on the important things.

Areas for Improvement:

I need Adam to keep himself rested and fresh. He needs to, as always, not let the frustrating
parts get to him. | want him to take vacations, relax, and then be excited about work every day.

Name of Selectman: __ Dan Dunn




Town Manager Performance Review Form
Acknowledgement of Receipt

This is to acknowledge the fact that the performance review was conducted by the Board of
Selectmen in accordance with the applicable procedures and that the Town Manager has received
the overview document with the compilation of scores.

BOARD OF SELECTMEN

Date:

TOWN MANAGER

Date:




Town of Arlington

Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. ¥ you did not have an
opportunity to observe or make a determination on a particular factor, please indicate so in the

N/A space.

Rating Scale (1-5)

Unsatisfactory (1)

Improvement Needed (2)

Meets Expectations (3)

Exceeds Expectations (4)

Excellent/Highly Commendable (5)

The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

The Manager’s work performance does not consistently
meet the standards of the position.

The Manager’s work performance consistently meets the
standards of the position.

The Manager’s work performance is frequently or
consistently ahove the level of a satisfactory employee.

The Manager’s work performance is consistently excellent
when compared to the standards of the job.

-

. Personal Characteristics

N/A

Exhibits honest and ethical behavior.

o | e

. Acts in a fair and equitable manner.

e

Effectively deals with unforeseen issues and problems.

d. Shows resilience by maintaining energy and motivation
despite constant demands. Responds well to stressful

situations.

e. Displays creativity, innovation, flexibility and

appropriate risk taking,

0| o /ojolo)-

0| O/ opo)e

o | oLopo-
=) s

= | 0| DRE-

0| ojopnp

Comments:




2. Professionalism

N/A

&,

Is fully knowledgeable and committed to the field of
local government management,

Seeks to enhance skills and abilities through educational
opportunities.

Actively participates in professional municipal
management organizations.

d.

Encourages staff training and development.

olololo
Ol oo o

oy oy

AR YRS Y
oy ooyl

Comments:

Nojolo|ol-

W

. Public Relations/Communications

N/A

Projects a positive image in the commmunity.

Is reasonably open and available to the public and
responsive to citizen complaints or requests.

O

Commumicates effectively to the media.

A

Keeps the citizenry informed of current issues in Town
government,

o olo o~
O oo o
Oolg o-
O olo gl
0 R ® K|«
O olo o

Comments:

™=

123
=




N

. Board Support/Relations

N/A

a. Offers professional advice to the board, including
appropriate allernatives and recommendations, based
upon thorough study and analysis.

b. Implements policy matters and other directives adopied
by the Board of Selectmen.

¢. Keeps Board members informed of issues and activities
in Town government and in the community.

d. Listens and understands Selectmen concerns,

e. Maintains a professional working relationship with the
Board promoting a cimate of murtual respect and trust.

Lj\muj = =NE

olojo oo
olojo oo |-

[

I R I O

DD\DD [

Comments:

5. Community Leadership

N/A

a. Provides leadership within the community by bemg
visible and approachable.

b. Supports and recognizes the efforts of volunteer citizens
and groups.

¢, Maintains effective communications with other
communities, state agencies, and municipal
organizations,

"d, Maintains effective communications with state and
federal elected representatives.

ol o lold

(N S S I I A I
O oy

I I R A

OO 0|«

oo | olo

Comments:




6. Organizational Leadership/Personnel Management

b

[ov]

8]

EEN

n

&
PN

Provides leadership, motivation and sopport within the

managers; recognizes, develops, and utilizes their
leadership abilities.

g. Bffectively leads collective bargaining efforts with

unions; keeps the Board informed on progress.

a. _
organization. | B FEpRE RN 5
b. Effectively delegates tasks and assignments, CH Oy O oy 4 7
A [
¢. Builds and motivates a team, providing direction and
monitoring/adjusting performance as required. ooy Uy ‘?/7
d. Assures selection for employment of the best-qualified
personnel. D Loty O 6/
e. Assures systematic performance review of staff in the
organization, Lo ooty o é/r 7
f. Establishes high standard of performance for all
Loy ey ey [l
Oy ooy ey o
o a )
4

h. Strives to maintain good staff morale and maintains .
open, honest and professional relationships with staff, ff/
Comments:
7. Financial Management 1] 2134|535 NA
a. Prepares a timely and realistic annmal budget proposal
in a manner that promotes full understanding of issues HOoogrgr g 5‘
and needs.
b. Employs sound fiscal management practices for the
development of the operating and capital budget iy o . -
recommendations. 5
Fffectively monitors and controls budget expenditures. | [ | L] L1 LT O A
d. Provides complete and accurate financial information to .
facilifate budget deliberations. Lo b 5
e. Creatively manages available resources to increase
productivity and efficiency. Loy o \6/
f. Develops and maintains a long-term financial plan for sli=li=linli=lln 5
s T e

the Town.

Comments:




8. Planning and Organization

N/A.

a. Creates and facilitates an environment for long-range
and strategic planning.

b. Adequately prepares Board for Town Meeting,

c¢. BEstablishes appropriate goals and objectives for
performance.

L]

S= =
O (ol o

ooy U

L O

0 O

Comiments:




OVERALL RATING 123145 NA

Overall, the Town Manager performs at the following level: | (]| [ [ O3 | O | [

1

Comments:
EHectively rmanaqes, fuciliptes ank
Commuypicates Fhe Hown s valies ar

5 71?&7?5] ies 1o address éfz/mc/@ She peads
Ny /mg%n whle incorporating he firanem

[ /ucﬁf %/ on OIF /770/7&7%/' FeS Purcés

Recopnized Strengths:

didam /s é}cﬁiy) ¢ iy 7‘/%/755@ é/ﬁl with Tows
resifents and Implogées, Always Jooking 1
pew jdees and eggriaches 10 provide #47
st ﬁm)% ‘n all ﬁ/@é’o‘é‘ ot he Tpud /.

Areas for Improvement:

falancing dstinet persondlities s We Giops
ind strivin for Km/‘/arm/ﬁ( in Adap’s role

75 Jou . .
'_Pime 01‘.('9 Sc::itmanjr /&(%0( %< WW)

g7 |




Town Manager Performance Review Form
Ackrowledgement of Receipt

This is to acknowledge the fact that the performance review was conducted by the Board of
Selectmen in accordance with the applicable procedures and that the Town Manager has received
the overview document with the compilation of scores.

BOARD OF SELECTMEN

TOWN MANAGER

Date:




Town of Arlington
Board of Selectmen Policy

Town Manager Performance Review Instrument

Effective | 2/25/2013
Date

Revisions

Approval | 2/25/2013
Date

POLICY AND PURPOSE

The purpose of this review instrument is to formally appraise the Town Manager’s performance
on an annual basis. The document allows the Board of Selectmen to assess the Town Manager’s
performance in management practices and in the accomplishment of goals. Through the review
procedure, Board members will recognize strengths, offer positive feedback, and suggest any
areas that require corrective action. '

Individual performance review forms will be prepared by members of the Board of Selectmen.
The Chair or his or her designee will prepare an overview document, compiling the scores and
comments of individual board members.

I.

2.

PROCEDURE

The period of review is March 1 through February 28.

The Town Manager will submit a narrative self-evaluation; a copy of the narrative and a
blank review form will be distributed to each Board member at that time.

Board members will submit reviews by a date set by the Chair. The Chair, in cooperation
with the Human Resources Director, will compile scores from individual reviews and
develop a consensus overview document.

Board members may meet individually with the Town Manager to discuss aspects of the
performance review document.

. The Chair will provide the other Board members and the Town Manager with the consensus

review overview document prior to the meeting at which the document will be publicly
discussed.

The overview document will be finalized for placement in the Town Manager’s file at a
regular meeting of the Board of Selectmen.




Town of Arlington

Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. If you did not have an
opportunity to observe or make a determination on a particular factor, please indicate so in the

N/A space.

Rating Scale (1-5)
Unsatisfactory (1)
Improvement Needed (2)
Meets Expectations (3)

Exceeds Expectations (4)

Excellent/Highly Commendable (5)

The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

The Manager’s work performance does not consistently
meet the standards of the position.

The Manager’s work performance consiétentlj\z meets the
standards of the position.

The Manager’s work performance is frequently or
consistently above the level of a satisfactory employee.

The Manager’s work performance is consistently excellent
when compared to the standards of the job.

1. Personal Characteristics

N/A

a. Exhibits honest and ethical behavior.

b. Acts in a fair and equitable manner.

¢. Effectively deals with unforeseen issues and problems.

N

d. Shows resilience by maintaining energy and motivation
despite constant demands. Responds well to stressful

situations.

e. Displays creativity, innovation, flexibility and

appropriate risk taking.

0O O ooogl-
0O O ooofs
0 O 000
O O oooj-
S
O O 000

Comments:




2. Professionalism 112314 ;5| NA

s et e s 01 0| 0|0 @] O
. i1t . 4

b. g;;l;it z)n?trixilznce skills and abilities through educational slinlinlin m/ /D

e i =l =111 =14 =

d. Encourages staff training and development. HEANRENEEE: B( ]

Comments:

btngy qrak cuudit do Lok w%
/fwa MM%W@M
Ttk e S MvPW%

mmzmA

3. Public Relations/Communications 112|134 ]| 5 |NA
a. Projects a positive image in the community. gt ]
b. Is reasonably open and available to the public and -
responsive to citizen complaints or requests. Loy oo B/ L]
¢. Communicates effectively to the media. niInlEniEniEr(En
d. Keeps the citizenry informed of current issues in Town "
government. NN REEEE M N

Comments:




o

-

Board Support/Relations

N/A

Offersprofessional advice to the board, including
appropriate alternatives and recommendations, based
upon thorough study and analysis.

Implements policy matters and other directives adopted
by the Board of Selectmen.

Keeps Board members informed of issues and activities
in Town government and in the community.

Listens and understands Selectmen concerns.

Maintains a professional working relationship with the
Board, promoting a climate of mutual respect and trust,

1 U S T Y O

O O4d o O

N 1 1 I B

OO0 o O

Q8 E & &
DDEI\

0o 0O

Comments:
5. Community Leadership 1121345 }\UA
L

a. Provides leadership within the community by being

visible and approachable. L by o E’[/ 0
. L

b. Supports and recognizes the efforts of volunteer citizens
and groups. Ly o o ol m/ N

¢. Maintains effective communications with other 2
communities, state agencies, and municipal RN IB/ il
organizations.

d. Maintains effective communications with state and ulinli=llin E//D

federal elected representatives.

Comments:




6. Organizational Leadership/Personnel Management 1|23 4|5 ;NA
-

a. Provides leadership, motivation and support within the
organization. ) L Oy /@/ .

b. Effectively delegates tasks and assignments. CHia O B/ 10

"

¢. Builds and motivates a team, providing direction and
monitoring/adjusting performance as required. M EEEN RN @// L

d. Assures selection for employment of the best-qualified [z(
personnel. Lo [

e. Assures systematic performance review of staff in the
organization. IRQIE B/

f. [Establishes high standard of performance for all , L
managers; recognizes, develops, and utilizes their HERNIERERE E/ ]
leadesship abilities.

. . .. . "

g. Effectively leads collective bargaining efforts with
unions; keeps the Board informed on progress. EEEIREEE m/ /D

h. Strives to maintain good staff morale and maintains Iz(
open, honest and professional relationships with staff. EI NN L

Comments:

7. Financial Management 1121314 |5 |NA

a. Prepares a timely and realistic annual budget proposal 0
in a manner that promotes full understanding of issues CI ]y O O QI/ []
and needs.

b. Employs sound fiscal management practices for the : 4
development of the operating and capital budget ot ot i @/ []
recommendations. P

c. Effectively monitors and controls budget expenditures. Chioror I]/ ]

L~

d. Provides complete and accurate financial information to

- facilitate budget deliberations. 0o oyt m/ L]

e. Creatively manages available resources to increase d
productivity and efficiency. L L O m/ L]

f. Develops and maintains a long-term financial plan for Olololo E//E]

the Town,

Comments:




8. Planning and Organization

N/A

a. Creates and facilitates an environment for long-range
and strategic planning.

b. Adequately prepares Board for Town Meeting.

c. [Establishes appropriate goals and objectives for
performance.

00 0
00 O
00 O
00 O
d K
\.3
00 O

Comments:




OVERALL RATING 112 (3] 4/ S5 /P:UA o

Overall, the Town Manager performs at the following level:

Comments:

m%&m f &da,w/,
MMQW W~ W

Recognized Strengths:

frony - s 140 Lo fotir 1o sl
}gmuémm" WM’E@

Areas for Improvement: [w/ W 7?@ s f‘D
;Ww@ e Wf ol %‘ -




Town Manager Performance Review Form
Acknowledgement of Receipt

This is to acknowledge the fact that the performance review was conducted by the Board of
Selectmen in accordance with the applicable procedures and that the Town Manager has received
the overview document with the compilation of scores.

BOARD OF SELECTMEN

/a'{‘/; ‘%Z'(/j{,)//é&;/{/'

e 3)23/18

TOWN MANAGER




Town of Arlington
Board of Selectmen Policy

Town Manager Performance Review Instrument

Effective | 2/25/2013
Date

Revision
S

Approval | 2/25/2013
Date

POLICY AND PURPOSE

The purpose of this review instrument is to formally appraise the Town Manager’s performance
on an annual basis. The document allows the Board of Selectmen to assess the Town Manager’s
performance in management practices and in the accomplishment of goals. Through the review
procedure, Board members will recognize strengths, offer positive feedback, and suggest any
areas that require corrective action.

Individual performance review forms will be prepared by members of the Board of Selectmen.
The Chair or his or her designee will prepare an overview document, compiling the scores and
comments of individual board members.

PROCEDURE
1. The period of review is March 1 through February 28.

2. The Town Manager will submit a narrative self-evaluation; a copy of the narrative and a
blank review form will be distributed to each Board member at that time.

3. Board members will submit reviews by a date set by the Chair. The Chair, in cooperation
with the Human Resources Director, will compile scores from individual reviews and
develop a consensus overview document.

4. Board members may meet individually with the Town Manager to discuss aspects of the
performance review document.

5. The Chair will provide the other Board members and the Town Manager with the consensus
review overview document prior to the meeting at which the document will be publicly
discussed.



6. The overview document will be finalized for placement in the Town Manager’s file at a
regular meeting of the Board of Selectmen.



Town of Arlington

Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. If you did not have an
opportunity to observe or make a determination on a particular factor, please indicate so in the

N/A space.

Rating Scale (1-5)

Unsatisfactory (1)

Improvement Needed (2)

Meets Expectations (3)

Exceeds Expectations (4)

Excellent/Highly Commendable (5)

The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

The Manager’s work performance does not consistently
meet the standards of the position.

The Manager’s work performance consistently meets the
standards of the position.

The Manager’s work performance is frequently or
consistently above the level of a satisfactory employee.

The Manager’s work performance is consistently excellent
when compared to the standards of the job.

1. Personal Characteristics 1 2 3 4 5 | NA

a. Exhibits honest and ethical behavior. O|o|o|d| s

b. Acts in a fair and equitable manner. O|O0|0|&|O

c. Effectively deals with unforeseen issues and problems. O|O|0|sf|O

d. Shows resilience by maintaining energy and motivation
despite constant demands. Responds well to stressful O|o|g|&|O| O
situations.

e. Dlsplay§ cregtlwty, .1nnovat10n, flexibility and olololo Eﬂ ]
appropriate risk taking.

Comments: Adam consistently demonstrates a high ethical standard and energy level. He
works very hard to balance the competing needs of Board members, professional staff,

residents, and volunteers.

One example of Adam’s flexibility was an unexpected administrative problem that arose with
our Community Development Block Grant reimbursements. Adam worked with our staff and




Federal agencies to develop a solution that removed risk to the Town and the prospect of
anxiety that might have accompanied this news.

2. Professionalism 1 2 3 4 5 | N/A

a. Is fully knowledgeable and committed to the field of olo|lo|lo|d| o
local government management.

b. Seeks to enhance skills and abilities through educational Ololo Eﬂ m ]

opportunities.
c. Actively paﬁicipatqs ig professional municipal olololo|d| o
management organizations.
d. Encourages staff training and development. O|o|o|0O|s&]| O
Comments:

Adam is a recognized leader in the Commonwealth in the field of public administration. He
has served for a number of years on the Massachusetts Municipal Association board, and he
was recently elected by his peers to lead the Massachusetts Municipal Managers Association.

Adam participates in relevant conferences, and he instituted a Department Head Professional
Development series, acting on the feedback of the Board of Selectmen.

3. Public Relations/Communications 1 2 3 4 5 | NA

a. Projects a positive image in the community. O|o|Oo|0O|s&]| O

b. Is reasopably open and avallgble to the public and ololo|o|d| o
responsive to citizen complaints or requests.

c. Communicates effectively to the media. [ T O A A 8

d. Keeps the citizenry informed of current issues in Town olol|lo|lo|d] o
government.

Comments: Adam is extremely accessible to members of the community, and it is rare indeed
to encounter an individual in the public eye about whom there is so lille negative feedback.
Adam makes a habit of building a rapport whenever a new reporter is assigned to Arlington,
and he is regularly quoted in larger outlets, which has greatly served our public relations and
information needs. He makes frequent and effective use of the Town announcements email
list.

I dare all comers to find me a single person who has a bad word to say about Adam!

4. Board Support/Relations 1 2 3 4 5 | NA




a. Offers professional advice to the board, including
appropriate alternatives and recommendations, based
upon thorough study and analysis.

b. Implements policy matters and other directives adopted
by the Board of Selectmen.

c. Keeps Board members informed of issues and activities
in Town government and in the community.

d. Listens and understands Selectmen concerns.

e. Maintains a professional working relationship with the

Board, promoting a climate of mutual respect and trust.

O

O

O

[

O

O

2N

B B B’

[

O

o

O

[

Comments: Adam’s advice is invaluable, and I rely on him to be open and brutally frank. He is
excellent at thinking through options and unintended consequences. Adam is careful to
footnote and identify expressed opinions and to incorporate the many concerns and
perspectives of a demanding Board. As a result, the Board is often happy to defer to his
professional judgment. Adam is good about keeping track of and implementing Board

decisions. In retrospect, given how long we have discussed eliminating the water and sewer

debt shift, I do wish that we had prioritized the analysis around this to allow the Board to take
action around the time of the tax rate classification hearing, rather than at the time of
rate-setting, but -- as Chair -- I share responsibility for not communicating and more
aggressively pushing this timetable.

5. Community Leadership 1 2 3 4 5 | NA

a. P'ro.V1des leadership within the community by being olo|lo|lo|d| O
visible and approachable.

b. Supports and recognizes the efforts of volunteer citizens olololog EA =
and groups.

c. Maintains effective communications with other
communities, state agencies, and municipal O|o|o|0|s«]| O
organizations.

d. Maintains effective comm.umcatlons with state and o|lolol|d|o =
federal elected representatives.

Comments: Walking with Adam through the Massachusetts Municipal Association annual

meeting feels like serving as Bruce Springsteen’s bodyguard. Everyone knows him and wants
his ear and advice. These relationships are incredibly helpful to our ability to learn from other

municipalities’ experiences. Adam invites our legislative delegation to attend Budget and
Revenue Task Force meetings and stays constantly apprised of developments at the State
House. Adam has established relationships with many community organizations, including

Rotary International, where he is a past president of the local chapter. Communications from
local residents that one might expect to land in the Board’s lap first, often go straight to Adam.




=)

. Organizational Leadership/Personnel Management 1 2 |3 4|5 |NA

a. Prov@es 1eadersh1p, motivation and support within the ololo|lo|d| o
organization.

b. Effectively delegates tasks and assignments. OO0 || O [

c. Builds and motivates a team, providing direction and olo|ol|«|o =

monitoring/adjusting performance as required.

d. Assures selection for employment of the best-qualified Ol O
personnel.

O]
[
L
[

e. Assures systematic performance review of staff in the o|lo| | o
organization.

f. Establishes high standard of performance for all
managers; recognizes, develops, and utilizes their [ I T I O O R
leadership abilities.

. Effectively leads collective bargaining efforts with
unions; keeps the Board informed on progress.

0]

O|o|&d|O|O0] O

h. Strives to maintain good staff morale and maintains olo|lo|ol| «
open, honest and professional relationships with staff.

Comments: Adam has made strides in two key areas: staff professional development and
delegation. It was good to see him institute a professional development program for top
managers that included a self-assessment component, and I will look forward to seeing how the
performance review process progresses. It is also heartening to see him rely more on the
Assistant Town Manager to work through more problems and responses and the Deputy Town
Manager for financial analysis and participation in such activities as the first-round interviews
for a Comptroller. Closely related to the need for delegation of constituent and other business
is delegation of participation in community events. Whereas in the past the Town Manager
seemingly attended every non-profit fundraiser and event, he has -- with the Board’s
encouragement -- scaled back some of these off-hours commitments, instead relying on elected
officials and others to “wave the flag” of the Town. Adam and his team have competently
prosecuted the collective bargaining process. I’m not sure there is a good sense of most of the
Board as to where our various collective bargaining efforts stand at any particular time.

7. Financial Management 1 2 |3 4|5 |NA

a. Prepares a timely and realistic annual budget proposal
in a manner that promotes full understanding of issues O|o|o|Oo|«&| O
and needs.

b. Employs sound fiscal management practices for the
development of the operating and capital budget O|o|o|0|s«]| O
recommendations.




c. Effectively monitors and controls budget expenditures. (I I R O

facilitate budget deliberations.

e. Creatively manages available resources to increase Olololg
productivity and efficiency.

o
d. Provides complete and accurate financial information to Oolololo Eﬂ ]
f| O

f. Develops and maintains a long-term financial plan for olo|lo|lo|d| o
the Town.

Comments: Financial management is a particular area of strength for Adam. This will become
even more important as we approach the funding of a high school rebuild and an operating
override. Adam has been flexible, but cautious, and always transparent in his budgeting,
providing the Long-Range Planning Committee with sufficient information to make difficult
decisions regarding scope and timing of overrides and debt exclusions and changing of
underlying plan assumptions. Adam has also provided much of the groundwork for us to move
toward a consolidated, professional finance department.

8. Planning and Organization 1 2 3 4 5 | NA

a. Creates angl fac111ta}es an environment for long-range olo|lo|lo|d| o
and strategic planning.

b. Adequately prepares Board for Town Meeting. O|o|o|0|s&]| O

c. Establishes appropriate goals and objectives for olol|lo|lo|d] o
performance.

Comments: Adam actively embraces this performance review methodology, and he worked this
year with me to create a consolidated view of Board and Manager goals. He and -- through
him -- Town Counsel create excellent, detailed write-ups concerning any warrant articles
coming before the Board. Adam has been the central force behind the preservation and vitality
of the long-range financial planning process.




OVERALL RATING

1

2

3

4

5

N/A

Overall, the Town Manager performs at the following level:

g

O

g

O

o

O

Comments: Adam continues to perform at a superior level. He is indispensable to the Board in
helping us to think through the implications of various policy choices. He is extremely
attentive to issues of customer service, and he makes himself available to officials, volunteers,
and residents alike. Adam is recognized by his peers across the Commonwealth, and I

continually learn new lessons from him about leadership.

Recognized Strengths: High intelligence and analytic skills. Excellent communicator and
writer. Consensus-builder. Ability to speak with many audiences.

Areas for Improvement: Continue to develop mechanisms to track and manage (very long)

queue of work and provide continuous updates.

Name of Selectman: Joseph A. Curro, Jr.




Town Manager Performance Review Form
Acknowledgement of Receipt

This is to acknowledge the fact that the performance review was conducted by the Board of
Selectmen in accordance with the applicable procedures and that the Town Manager has received
the overview document with the compilation of scores.

BOARD OF SELECTMEN

Date:

TOWN MANAGER

Date:




Town of Arlington
Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which. most accurately reflects the level of performance for the factor. If you did not have an
opportunity to observe or make a determination on a particular factor; please indicate so in the
N/A space,

Rating Scale (1-5)

Unsatisfactory (1) The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

Improvement Needed (2) The Manager’s work performance does not consistently

meet the standards of the position.

Meets Expectations (3) The Manager’s work performance consistently meets the
standards of the position.

Exceeds Expectations. (4) The Manager’s work performance is frequently or
consistently above the level of'a satisfactory employee.

Excellent/Highly Commendable (5) The Manager’s work performance is consistently excellent
when compared to the standards of the job.

1. Persona) Characteristics N/A

a. Exhibits honest and cthical behavior.

b. Acts in a fair and equitable manner,

¢. Effectively deals with unforescen issues and problems.

d. Shows resilience by maintaining energy and motivation
despite constant demands. Respends well to stressful
situations.

O Oog)e

e. Displays creativity, innovation, flexibility and
appropriate risk taking,
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2. Professionalism 1 2 3 4 N/A

a. Is fully knowledgeable and committed to the field of
local government management.

b. Secks to enhance skills and abilities through educational
opportunities.

O O
O O
O O O

¢. Actively participates in professional municipal
management organizations.

N
OO O 4O
]
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d. Encourages staff training and development.
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3. Public Relations/Communications 12 ]3|4|5|NA
a. Projects a positive image in the community. Ogigliglial g
b. Isreasonably open and available to the public and

responsive to citizen complaints or requests. Lojog L
c. Communicates effectively to the media. DOaa ) o
d. Keeps the citizenry informed of current issues in Town

government. mp. 0o m L]
Comments:
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4. Board Support/Relations 11234 |5 |NA

a. Offers professional advice to the board, including
appropriate alternatives and recommendations, based
upon thorough study and analysis. *

N N

b. Implements policy matters and other directives adopted
by the Board of Selectmen.

c¢. Keeps Board members informed of issues and activities
in Town government and in the community.

d. Listens and understands Selectmean cancerms.
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¢. Maintains a professional working relationship with the
Board, promoting a climate of mutual respect and trust.
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5. Community Leadership 1123 |4 N/A

a. Provides leadership within the community by being
visible and approachable.

b. Supports and recognizes the efforts of volunteer citizens
and groups.

c. Maintains effective communications with other
communities, state agencies, and municipal
organizations.

0 O O
O 0O 0O
O 0O 0O
0O 0O O

d. Maintains effective communications with state and
federal elected representatives.
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. Organizational Leadership/Personnel Management

W

£+

9]

N/A

Provides leadership, motivation and support within the
organization.

. Effectively delegates tasks and assignments.

Builds and motivates a team, providing direction and
monitoring/adjusting performance as required.

. Assures selection for employment of the best-qualified
personnel.

Assures systematic performance review of staff in the
organization.

Establishes high standard of performance for all
managers; recognizes, develops, and utilizes their
leadership abilities.

. Effectively leads collective bargaining efforts with
unions; keeps the Board informed on progress.

. Strives to maintain good staff morale and maintains
open, honest and professional relationships with staff,
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. Financial Management

N/A

Prepares a timely and realistic annual budget proposal
in a manner that promotes full understanding of issues
and needs.

. Employs sound fiscal management practices for the
development of the operating and capital budget
recommendations.

. Effectively monitors and controls budget expenditures.

. Provides complete and accurate financial information to
facilitate budget deliberations.

. Creatively manages available resources to increase
productivity and efficiency.

Develops and maintains a long-term financial plan for
the Town.
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8. Planning and Organization 112 (3| 4|5 |NA
a. Creates and facilitates an environment for long-range =
and strategic planning. oo o _ L
b Adequately prepares: Board for Town Meeting. O (] (]
¢. Establishes appropriate goals and objectives for we
performance. biojo|o [
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OVERALL RATING 1 1 23|45 |NA

Overall, the Town Manager performs at the following level: | (]| ]| | OO | 1| O
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Town of Arlington
Town Manager Performance Review Form

Instructions

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. If you did not have an
opportunityto observe or make a determination on a particular factor, please indicate so in the
N/A space.

Rating Scale (1-5)

Unsatisfactory (1) The Manager’s work performance is inadequate and
inferior to the standards of performance required for the
position.

Improvement Needed (2) The Manager’s work performance does not consistently

meet the standards of the position.

Meets Expectations (3) The Manager’s work performance consistently meets the
standards of the position.

Exceeds Expectations (4) The Manager's work performance is frequently or
consistently above the level of'a satisfactory employee.

Excellent/Highly Commendable (5) The Manager’s work performance is consistently excellent
when compared to the standards of the job.

1. Persona) Characteristics

0§

a. Exhibits honest and ethical behavior.

b. Acts in a fair and equitable manner,

B |

c. Effectively deals with unforeseen issues and problems:

d. Shows resilience by maintaining energy and motivation
despite constant demands. Respends well to stressful
situations.

O gogs

N

e. Displays creativity, innovation, flexibility and
appropriate risk taking.
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2. Professionalism 1 2 3 4 5 | N/A

a. Is fully knowledgeable and committed to the field of
local government management.

X

b. Seeks to enhance skills and abilities through educational
opportunities.

O O O

c. Actively participates in professional municipal
management organizations.
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d. Encourages staff training and development.
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3. Public Relations/Communications N/A

a. Projects a positive image in the community.

b. Isreasonably open and available to the public and
responsive to citizen complaints or requests.

c. Communicates effectively to the media.

d. Keeps the citizenry informed of current issues in Town
government.
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4. Board Support/Relations

N/A

a. Offers professional advice to the board, including
appropriate alternatives and recommendations, based
upon thorough study and analysis.

b. Implements policy matters and other directives adopted
by the Board of Selectmen.

c. Keeps Board members informed of issues and activities
in Town government and in the community.

d. Listens and understands Selectmen concerns.

e. Maintains a professional working relationship with the
Board, promoting a climate of mutual respect and trust.
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5. Community Leadership

N/A

a. Provides leadership within the community by being
visible and approachable.

b. Supports and recognizes the efforts of volunteer citizens
and groups.

¢. Maintains effective communications with other
communities, state agencies, and municipal
organizations.

d. Maintains effective communications with state and
federal elected representatives.
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6. Organizational Leadership/Personnel Management 1 213 4 5 | N/A
a. Provides leadership, motivation and support within the

organization. oot K L]
b. Effectively delegates tasks and assignments. HIRRIENE R @ ]
c. Builds and motivates a team, providing direction and

monitoring/adjusting performance as required. NI NEEE g\ L]
d. Assures selection for employment of the best-qualified

personnel. oot w L]
e. Assures systematic performance review of staff in the

organization. bopogig) o
f. Establishes high standard of performance for all

managers; recognizes, develops, and utilizes their 11001 0

leadership abilities.
g. Effectively leads collective bargaining efforts with

unions; keeps the Board informed on progress. Oy oot o
h. Strives to maintain good staff morale and maintains

open, honest and professional relationships with staff. ooyt
Commens:
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7. Financial Management 1 12)|3 |4 5 | NA
a. Prepares a timely and realistic annual budget proposal

in a manner that promotes full understanding of issues 100 & []

and needs.
b. Employs sound fiscal management practices for the

development of the operating and capital budget L1 1 & []

recommendations.
c. Effectively monitors and controls budget expenditures. | [] | (] | [ | [ m []
d. Provides complete and accurate financial information to

facilitate budget deliberations. Oog|o X] u
e. Creatively manages available resources to increase

productivity and efficiency. EE NN & [
f. Develops and maintains a long-term financial plan for Olololo E, (]

the Town.
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. Planning and Organization 1 2 3 4

a. Creates and facilitates an environment for long-range

5
and strategic planning. Lajao m [
b. Adequately prepares Board for Town Meeting. OO0 O
c. Establishes appropriate goals and objectives for
performance. Lyogjoo &
Comments:




OVERALL RATING 1|1 2]3 4|5 |NA

Overall, the Town Manager performs at the following level: | [1| [ | ]| L] a ]
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Town of Arlington, Massachusetts

For Approval: Annual Report on Symmes Fund

Summary:
Adam W. Chapdelaine, Town Manager
ATTACHMENTS:
Type File Name
Reference

Material Symmes_Report_to ATM_2018.pdf

Description

Symmes Report to Town Meeting



DANIEL J. DUNN, CHAIR
DIANE M. MAHON, VICE CHAIR
KEVIN F. GREELEY

JOSEPH A. CURRO, JR.

JOHN V. HURD

OFFICE OF THE BOARD OF SELECTMEN

730 MASSACHUSETTS AVENUE
TELEPHONE
781-316-3020
781-316-3029 FAX

TOWN OF ARLINGTON
MASSACHUSETTS 02476-4908

TO: Town Meeting
FROM: Board of Selectmen & Town Treasurer & Collector of Taxes
DATE: April 25,2018

RE: Annual Report - Symmes Property Fund

In accordance with Section 1 of Chapter 25 of the Acts of 2006, the Town has established
a special account (Symmes Property Fund) into which all proceeds generated by the sale
of the former Symmes Hospital site and any other revenue, except building permit fees,
including but not limited to property taxes and other fees have been deposited since the
establishment of the account. Below is a full accounting of the fund beginning in
FY2012 through FY2018 (projected).

Revenue FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Property Tax Revenue $49,374 S$112,113 $830,239 $682,750 $996,574 $812,851 $678,338
Prior Property Tax Revenue S0 $75,822 S0 S0 S0 S0 S0
General Fund Revenue/Debt Exclusion | $307,130 $278,540 $150,000 SO S0 S0 S0
Medical Office Building Revenue $400,000 S0 S0 SO S0 S0 S0
Interest $69 $S90 S7 SO $2 $119 $260
Total Revenue $756,573 $466,565 $980,246 $682,750 $996,576 $812,970 $678,597
Expenses FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Debt Service $543,001 $688,350 $685,675 $677,750 $674,675 $677,875 $678,338
Legal/Project Oversight Expenses $54,918 $30,012 $121,040 $17,476 S0 S0 S0
Transfer to General Fund $456,996  $260
Total Expenses $597,919 $718,362 $806,715 $695,226 $674,675 $1,134,871 $678,597

In FY2016 and FY2017, all property taxes from the Symmes property were deposited in
the Symmes fund. In FY2017 the surplus of those taxes, above the amount necessary to
pay the debt service on the Symmes bonds, was transferred to the General Fund. In
FY2018 and future years, only the amount of Symmes property taxes necessary to pay
that debt service will be transferred into the fund; the remaining tax revenue will remain
in the General Fund in accordance with the provision of Chapter 25 of the Acts of 2006.



Fund Balance Policy for Symmes Property Fund

As part of the FY2014 annual audit, it was recommended that the Town establish a Fund
Balance Policy for the Symmes Property Fund that will be in place until all debt service
obligations are met in FY2022. Any existing balance beyond what is outlined within the
Fund Balance Policy below will be returned to the General Fund at the conclusion of
FY2015. On December 3, 2014, the Board of Selectmen approved the following:

Since the Symmes site has been fully developed, the only future liabilities associated with
the property are debt service costs related to the Town’s purchase of the land and the
potential for future legal costs resulting from the complete close out of the project.
Therefore, the Town’s Fund Balance Policy for the Symmes Property Fund is as follows:

The Town will maintain a balance in the Symmes Property Fund in an amount equal to
the annual debt service costs associated with the purchase of the property plus a legal
reserve that does not exceed $5,000. It is noted that the funds needed to amortize the
debt service come directly from the property taxes collected from the development of the
Symmes site. This will be the policy through FY2022 when the debt is retired. Below is a
summary of what the fund balance for the Symmes Property Fund should be through
FY2022.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Debt Service $674,675.00 $677,875.00 $678,337.50 $671,250.00 $673,225.00 $671,950.00 $667,450.00
Legal Reserve $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

Fund Balance Not to Exceed $679,675.00 $682,875.00 $683,337.50 $676,250.00 $678,225.00 $676,950.00 $672,450.00




Town of Arlington, Massachusetts

For Approval: Comptroller Contract



Town of Arlington, Massachusetts

Request: Sidewalk Sale, 5/12/18 @ Body and Brain and Tai Chi, 325 Broadway

Summary:
Mary Jo Sargent
ATTACHMENTS:
Type File Name Description
] I\Rﬂziee):?ar;ce Body and Brain_Yoga_and Tai_Chi_at 325 Broadway.docx Request Letter
Reference

D \aterial sidewalk_map.pdf Sidewalk Map



Body and Brain Yoga and Tai Chi at 325 Broadway
is requesting a permit to
host it’s 4th annual SideWalk Sale

to benefit the Earth Citizens Organization and donate books to promote our
Healthy Living Campaign, giving books to Senior Centers and other
Community Programs.

Two tables of items in front of 325 Broadway on the brick sidewalk in front
of the store front. With respect to the issues brought to our attention
regarding using hanging racks for our donated clothing, we will NOT be
using those this year. We will be conscious to keep the sale items within a
designated area as to not disturb our neighbors.

When: Saturday, May 12t
Time: 10am to 3pm

Submitted by: Mary Jo Sargent
Phone: 617-388-4695

Email: sargentmaryjo@gmail.com
Address: 104 Hancock St.
Somerville, MA 02144
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Town of Arlington, Massachusetts

EXECUTIVE SESSION

Summary:
To conduct a strategy session in preparation for negotiations with non-union personnel - Town Comptroller.

To review the Executive Session Minutes of February 26, 2018.
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	Request: Sidewalk Sale, 5/12/18 @ Body and Brain and Tai Chi, 325 Broadway
	EXECUTIVE SESSION

